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Evaluation Contact Person
The following district employee is designated to serve as the evaluation contact person and act as a liaison
between the district and the Kentucky Department of Education in matters concerning the district’s
evaluation process:
Abby Griffy, Instructional Supervisor
86 High School Road
Benton, KY 42025
abby.griffy@marshall.kyschools.us
Phone: (270) 527-8628
Fax: (270) 527-0804

CERTIFIED EVALUATION PLAN ASSURANCES

The Marshall County Public School District hereby assures the Commissioner of Education that:

This evaluation plan was developed by an evaluation committee composed of an equal number of teachers
and administrators (KRS 156.557).

Certified Evaluation Plan Review Committee

Teachers

Luke Inglish, Marshall County Education Association President
Rebecca Phelps, Marshall County High School
Rebecca Sealock, Marshall County High School

Kelly Jones, North Marshall Middle School
Kalli Colley, South Marshall Middle School
Stephanie Ives, Benton Elementary School
Katee Adams, Sharpe Elementary School
Jayna Wade, South Marshall Elementary School

Administrators

Abby Griffy, Supervisor of Instruction
Leah Beth, Marshall County High School
Scott Pullen, Marshall County High School
Lori Phillips, North Marshall Middle School
Jon Bell, South Marshall Middle School
Kendra Glenn, Calvert City Elementary School
Jill Darnall, Central Elementary School
Annessa Roberts, Jonathan Elementary School
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The evaluation criteria and process used to evaluate certified school personnel shall be explained to and
discussed with the evaluatee no later than the end of the evaluatee’s first thirty (30) calendar days of
reporting for employment each school year. (704 KAR 3:370)

All certified school personnel who have not attained continuing service status shall receive an annual
summative evaluation and shall incorporate the formative data collected during the Kentucky Teacher

Internship Program (if funded). (KRS 156.557)

All certified school personnel who have attained continuing service status shall receive a summative
evaluation at least once every three (3) years. (KRS 156.557)

Each evaluator will be trained, tested, and approved in the use of appropriate evaluation techniques (KRS
156.557).

This plan requires a summative evaluation of certified school personnel to be documented in writing and to
be included in the evaluatee’s official personnel record. (704 KAR 3:370)

The local evaluation plan provides for the right to a hearing as to every appeal, an opportunity to review all
documents presented to the evaluation appeals panel, and a right to presence of evaluatee’s chosen

representative (KRS 156.557).

The evaluation plan process will not discriminate on the basis of age, race, color, national origin, religion, sex,
disability, or any other protected characteristic, as required by all applicable federal, state, and local law.

The local board of education shall review, as needed, the district’s certified evaluation plan to ensure
compliance with KRS 156.557 and this administrative regulation. If a source of evidence is added or removed
from the certified evaluation plan or if a decision rule or calculation is changed in the summative

rating formula, the revised certified evaluation plan shall be reviewed and approved by the local board of
education. If the local board of education determines the changes do not meet the requirements of KRS
156.557, the certified evaluation plan shall be returned to the certified evaluation committee for revision.

The local board of education approved the evaluation plan as recorded in the minutes of the meeting held
onJune 17,2021 (704 KAR 3:370)

ﬁﬂ/ﬂ/ﬂr /A / 7/ 202/

7

Signature of District Superintendent Date
oA i\/""\/ 4 ) (7 / Z
Signature o@hairperson, Board of Education Date '
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Personnel Evaluation System - Certified Teacher

The vision of the Personnel Evaluation System is to have every student taught by an effective teacher. The
goal is to create a fair and equitable system to measure teacher effectiveness and act as a catalyst for
professional growth.

Roles and Definitions

1.

2.

No

11.

12.

13.

14.

15.

16.

Assistant Principal: A certified school personnel who devotes the majority of employed time
in the role of assistant principal, for which administrative certification is required by EPSB.
Certified Administrator: A certified school personnel, other than principal or assistant
principal, who devotes the majority of time in a position for which administrative certification
is required by EPSB.

Certified School Personnel: A certified school employee, below the level of superintendent,
who devotes the majority of time in a position in a district for which certification is required by
EPSB.

Conference: A meeting between the evaluator and the evaluate for the purpose of providing
feedback, analyzing the results of an observation or observations, reviewing other evidence to
determine the evaluatee’s accomplishments and areas of growth, and leading to the
establishment or revision of a professional growth plan.

Corrective Action Plan: A plan whereby an evaluate establishes specific goals to improve an
identified area concerning job performance or areas that need immediate attention by the
evaluatee for the evaluatee to be considered for reemployment. The evaluator takes an active
role in activities and appraisal of the activities along with the evaluate. Intensive assistance may
require the use of individuals to help the employee grow professionally.

Evaluatee: a certified school personnel who is being evaluated.

Evaluator: the primary evaluator as pursuant to KRS 156.557(5)(c)2.

Evaluator Certification: means successful completion of certified evaluation training to
ensure that certified school personnel who serve as observers of evaluatees demonstrate
proficiency in rating teachers and other professionals for the purposes of evaluation and
feedback.

Formative Evaluation: Is defined by KRS 156.557(1)(a).

Full Observation: An observation conducted by a certified observer that is conducted for the
length of a full class period or full lesson.

Job Category: A group or class of certified school personnel positions with closely related
functions.

Mini Observation: An observation conducted by a certified observer for 20-30 minutes in
length.

Observation: a data collection process conducted by a certified evaluator, in person or through
video, for the purpose of evaluation, including notes, professional judgments, and examination
of the data collected during one (1) or more classroom or worksite visits of any duration.
Other Professionals: Certified school personnel, except for teachers, administrators, assistant
principals, or principals.

Performance Criteria: the areas, skills, or outcomes on which certified school personnel are
evaluated.

Performance Measure: One of four measures defined in the Kentucky Framework for
Personnel Evaluation. Measures include planning, environment, instruction, and
professionalism.
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17.

18.

19.

20.

21.

22.
23.

24,

25.

Performance Rating: Rating for each performance measure for a teacher, other professional,
principal, or assistant principal as determined by the local district certified evaluation plan
aligned to the Kentucky Framework for Personnel Evaluation. Ratings shall be exemplary,
accomplished, developing, and ineffective.

Principal: a certified school personnel who devotes the majority of employed time in the role
of principal, for which administrative certification is required by the Education Professional
Standards Board pursuant to 16 KAR 3:050.

Personnel Evaluation System: an evaluation system to support and improve the
performance of certified school personnel that meets the requirements of KRS 156.557 and
that uses clear and timely formative feedback to guide professional growth.

Self-Reflection: The process by which certified personnel assesses the effectiveness and
adequacy of their knowledge and performance for the purpose of identifying areas for
professional learning and growth.

Sources of Evidence: the district-approved evidence aligned to the performance measure
and used by evaluators to inform performance measure ratings listed in Section 8 of the
administrative regulation.

Summative Evaluation: Is defined by KRS 156.557(1)(d).

Summative Rating: The overall rating for certified school personnel below the level of
superintendent as determined by the district certified evaluation plan aligned to the Kentucky
Framework for Personnel Evaluation.

Teacher: A certified school personnel who has been assigned the lead responsibility for
student learning in a classroom, grade level, subject, or course and holds a teaching certificate
pursuant to 16 KAR 2:010 or 16 KAR 2:020.

Working Condition’s Survey Goal: A school improvement goal set by a principal or assistant
principal every two (2) years with the use of data from the department-approved working
conditions survey.

For Additional Definitions and Roles, please see 704KAR 3:370.

The Kentucky Framework for Teaching with
Specialist Frameworks for Other Professionals

The Kentucky Framework for Teaching is designed to support student achievement and professional practice
through the domains of:

Framework for Teaching Specialist Frameworks for Other Professionals
Planning and Preparation Planning and Preparation

Classroom Environment Environment

Instruction Instruction/Delivery of Service

Professional Responsibilities Professional Responsibilities

The Frameworks also include themes such as equity, cultural competence, high expectations, developmental
appropriateness, accommodating individual needs, effective technology integration, and student assumption
of responsibility. They provide structure for feedback for continuous improvement through individual goals
that target student and professional growth, thus supporting overall school improvement. Evidence
documenting professional practice will be situated within one or more of the four domains of the framework.
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Performance will be rated for each component according to four performance levels: Ineffective, Developing,
Accomplished, and Exemplary. The summative rating will be a holistic representation of performance,
combining data from multiple sources of evidence across each domain.

The use of professional judgment based on multiple sources of evidence promotes a more holistic and
comprehensive analysis of practice, rather than over-reliance on one individual data point or rote calculation
of practice based on predetermined formulas. Evaluators will also take into account how educators respond
to or apply additional supports and resources designed to promote student learning, as well as their own
professional growth and development. Finally, professional judgment gives evaluators the flexibility to
account for a wide variety of factors related to individual educator performance, such as: school-specific
priorities that may drive practice in one domain, an educator’s number of goals, experience level and/or
leadership opportunities, and contextual variables that may impact the learning environment, such as
unanticipated outside events or traumas.

The following categories have been identified by KDE as Other Professionals:
e Library Media Specialist
e Therapeutic Specialist/Speech
e School Guidance Counselor
e School Psychologist
e School Instructional Specialist/Coach

Other Professionals will follow the same evaluation procedures and timeline as certified teachers. Evaluators
will use the Specialist Frameworks and appropriate forms to record the summative evaluation result.

Other sources of evidence that can be used to support educator practice may include, but not limited to:

e Action research e Letters/memos of performance both
e Committee participation outstanding or needs improvement
e Communication logs e Meaningful feedback to students
e Community engagement e Performance based measures with rubrics
e Curriculum units e PLCs contribution
e Engagement in professional organizations e Professional conversations
e Evidence as identified in Domains 1-4 of e Self-reflections
the Framework for Teaching e Student academic data
e Evidence tool for planning and e Student work samples
preparation e Trend data
e Formative and/or other professional e Use of professional feedback
e data e Video lessons
e Fulfillment of duties o Walk-throughs
e Lesson plans e Other sources of evidences agreed upon by

the evaluatee and evaluator

All components and sources of evidence related supporting an educator’s professional practice will be
completed and documented to inform the Overall Performance Category.
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SOURCES OF EVIDENCE/FRAMEWORK FOR TEACHING ALIGNMENT
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Obspervation (pre-and post Observation (pre-and post
conferences) conferences)
Professional . . .
Growth Professional Growth Planning and Self Reflection

Procedures

The following procedures are organized for the purpose of facilitating and implementing the Certified
Personnel Evaluation Program.

A. Reliable evaluators are essential to the Certified Personnel Evaluation Program. Evaluators will be
trained in the skills of analyzing effective teaching and in the procedures for implementing the
Marshall County Certified Personnel Evaluation Program.

B. Sufficient orientation will be provided to acquaint certified personnel with the Program and with the
specific criteria on which they will be observed and evaluated.

C. The employee’s immediate supervisor is designated as the primary evaluator. Additional trained
administrative personnel may be used to observe and provide information to the primary evaluator
and/or to serve as the primary evaluator’s designee. If requested by the teacher, observations by
another teacher trained in the teacher’s content area or by curriculum content specialists shall be
provided. The selection of the third-party observer, shall, if possible, be determined through mutual
agreement by evaluator and evaluatee. A teacher who exercises this option shall do so, in writing to
the evaluator, by no later than February 15 of the academic year in which the summative evaluation
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occurs. If the evaluator and evaluatee have not agreed upon the selection of the third-party observer
within five (5) working days of the teacher’s written request, the evaluator shall select the third-party
observer.

The Certified Personnel Evaluation Program includes the following components:

1. Orientation of Administrators - Annual training will be provided by the district to improve the
consistency and quality of the evaluator’s skills.

2. Notification - All certified school personnel shall be made aware no later than the end of the first
month of reporting for employment for each school year of the criteria on which they are to be
evaluated.

3. Pre-Observation Conference - Prior to scheduled observations (excludes the Principal Professional
Growth and Effectiveness System).

4. Partial Observations (Mini)-Includes both scheduled and unscheduled observations 20-30 minutes
in length. They are designed to help the evaluatee improve his/her performance by providing
feedback and suggestions for improvement.

5. Formative Observations (Full) -They are designed to help the evaluatee improve his/her
performance by providing feedback and suggestions for improvement. These observations focus
on the performance criteria listed in each major job category.

6. Post-Observation Conference - Conducted within a reasonable period of time (not to exceed five
school days) following each observation. This conference will include a discussion of identified
strengths and areas for growth.

7. Summative Evaluation - Composite of information obtained through the formative observations
and appropriate Professional Growth and Effectiveness System components; which serve as the
basis for administrative decision-making.

8. Growth Plan - Must be aligned with the school/district plan and/or identified areas of growth
through the Professional Growth and Effectiveness System. It is to be revised annually.

9. Individual Corrective Action Plan - Completed when an evaluatee receives “does not meet” or
“ineffective” rating on the Summative Evaluation or when immediate action is necessary to correct
a deficiency.

Additional information related to the formative phase may be found throughout the Certified Personnel
Evaluation Plan.

Summative Phase: Teachers

A.

B.

m O

The summative phase is the review of all data gathered in formative observations and components of
the Personnel Evaluation System during the summative cycle.

Summative evaluations will be completed for non-tenured teachers and teachers not recommended
for reemployment by May 1. If this falls on a weekend, then the next contracted day. All other
summative evaluations must be completed by the last contracted day for the school year. These will
be submitted to the Director of Human Resources.

Pertinent data will be identified through the summative evaluation; which represents major
performance areas and specific criteria statements, and by components of the Personnel Evaluation
System.

The summative evaluation will address all performance measures.

The summative conference will be conducted during which time the evaluator and the teacher review
the summative evaluation report.

The evaluator and the teacher will sign and date the summative evaluation to indicate that the
document has been read and discussed.

Marshall County Public Schools Certified Personnel Evaluation Plan and Procedures: May 2021
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G. Ifthe teacher wishes to respond, a statement should be written, signed, and attached to the summative
evaluation copy. (See also, Evaluation Appeals Process.)

H. Copies of the summative evaluation will be retained by the evaluator, the teacher, and the
Superintendent of Schools. Also, the original copy will go into the individual’s personnel file at the
Central Office.

Additional information related to the summative phase may be found throughout the Personnel Evaluation
System.

Professional Practice

Self-Reflection and Professional Growth Planning

Reflective practices and professional growth planning are iterative processes. The teacher (1) reflects on his
or her current growth needs based on multiple sources of data and identifies an area or areas for focus; (2)
collaborates with his or her administrator to develop a professional growth plan and action steps; (3)
implements the plan; (4) regularly reflects on the progress and impact of the plan on his or her professional
practice; (5) modifies the plan as appropriate; (6) continues implementation and ongoing reflection; (7) and,
finally, conducts a summative reflection on the degree of goal attainment and the implications for next steps.

The Professional Growth Plan will address realistic, focused, and measurable professional goals. The plan will
connect data from multiple sources including classroom observation feedback, and professional growth needs
identified through self-assessment and reflection. In collaboration with the administrators, teachers will
identify explicit goals which will drive the focus of professional growth activities, support, and on-going
reflection.

Required
e All teachers and Other Professionals will participate in self-reflection and professional growth
planning each year.
o Self-reflections and Professional Growth Plans should be rooted in evidence/data collected
from observations.
o Self-reflections will be documented using the approved district documents, and a signed
copy will be kept in the employee’s records.

Timeline and Monitoring for Self-Reflection
Teachers and Other Professionals:
e Will complete their initial self-reflection within thirty (30) working days after the first student
attendance day each year.
Late hires will complete their initial self-reflection within thirty (30) working days of being hired.
Will reflect on targeted areas before the spring semester begins.
Will submit their final self-reflection no later than April 15 each year.
May reflect more often based on their professional decision and/or that of their supervisor.

Timeline and Monitoring for Professional Growth Planning
Teachers and Other Professionals:

e Will complete their Professional Growth Goal and Action Plan (PGP), and receive principal
approval by the 45t day of school, after students report (or within window a forty-five (45) day
window if hired during the school year).

e Should update their implementation plan and strategies around their PGP as necessary
(observations, state-approved student perception survey, and other times based upon their
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professional judgment and/or that of their supervisor.) Modifications to the PGP shall be reviewed
and approved by the supervisor.

Support and guidance around PGPs will be determined by the below chart following summative ratings.

Level 1: Self-Directed Professional Growth Plan (3-year cycle)

Developing Professional Accomplished Professional Exemplary Professional
Practice Rating Practice Rating Practice Rating

® Goals set by educator with | ® Goal set by educator with | ® Goals set by educator with

evaluator input; evaluator input evaluator input
® One goal must address low | ® One goal must focus on low | ® Plan activities are teacher
performance or outcomes student growth outcome directed and implemented with
® Plan activities designed by | ® Formative review annually colleagues.

educator with evaluator input. ® Formative review annually
® Formative Review annually

Level 2: One-Year Cycle Level 3: Individual Corrective Action
Directed Professional Growth Plan | Plan (Up to 12 Months)

Developing Professional Practice Rating Ineffective Professional
Practice Rating

® Goal Determined by Evaluator ® Goal determined by evaluator
® Goals focus on low performance/outcome area ® Focus on low performance area

® Plan activities designed by evaluator with educator | ® Summative at end of plan
input

® Formative review at mid-point
e Summative at end of plan

Evaluator Certification

All administrators serving as a primary evaluator must complete the training requirements of KRS 156.557
and 704 KAR 3.370. Administrators serving as a primary evaluator must complete initial certified evaluation
training. This proficiency system will be designed by the district and must be passed prior to conducting
observations for the purpose of evaluation.

Administrators serving as a primary evaluator must complete a minimum of six (6) hours annually of EILA-
approved training. District EILA-approved training must consist of observation training.
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In cases where the supervisor is not certified though the proficiency system and is therefore unable to conduct
observations during the observation window, the Supervisors of Instruction will determine how to ensure
teachers and other professionals have access to observations by making the following decision:

In the event a supervisor is not successful in completing/passing the assessments.
e Supervisor will be assigned a mentor by the Supervisors of Instruction. It shall be someone who
has already passed the state approved certification program if possible.

e Mentor will provide guidance and support as requested. It is not permissible for the mentor to
take the exam with the supervisor.

e The mentor will review assessment results with the supervisor and will target areas of weakness.

e Go back through appropriate sections of training to establish understanding.

Teachers will have access to certified observers for observations and feedback in cases where their immediate
supervisor is not certified through the proficiency system and therefore unable to conduct the
observation. Supervisors of Instruction personnel or principals from another building (certified through the
proficiency system) and designated by the superintendent, will conduct the observation with the principal,
modeling the process and providing mentorship of the proficiency system for the supervisor). Observation
data provided by a substitute observer is considered a valid source of evidence only if the supervisor
participated (passively) in the observation. Passive involvement will be waived in cases where a supervisor
is unable to participate (long-term leave or other extenuating circumstances).

Third Party Observer Process

If requested by the teacher, observations may be conducted by another administrator who has completed the
required certified evaluation training. The selection process of the third-party observer shall, if possible, be
determined through mutual agreement by evaluator and evaluatee. A teacher who exercises this option shall
do so, in writing to the evaluator, by no later than February 15 of the academic year in which the summative
evaluation occurs. If the evaluator and evaluatee have not agreed upon the selection of the third-party
observer within five (5) working days of the teacher’s written request, the evaluator shall select the third-
party observer.
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Observation Model

The observation process is one source of evidence to determine teacher effectiveness for each certified
teacher. The supervisor observation will provide documentation and feedback to measure the effectiveness
of a teacher’s professional practice. The rationale is to encourage continued professional learning in teaching
and learning through critical reflection.

All employees shall be afforded an opportunity to review their evaluations. All evaluations shall be discussed
with the evaluatee, and he/she shall have the opportunity to attach a statement to the evaluation instrument.
Both evaluator and evaluatee shall sign and date the evaluation instrument. All evaluations shall be
maintained in the employee’s personnel file. A signature does not denote that the evaluatee agrees with the
evaluation. If there is a pattern of the evaluator failing to comply with the responsibilities stated in the
observation schedule, the Superintendent may be contacted or a grievance may be filed with the Human
Resource Director.

The observation model will follow the following:

Observation Schedule
e Observations may begin after the evaluation training takes place. Training must take place within
thirty (30) calendar days of reporting for employment each school year.

Observation Schedule: Determined by the PGP and Cycle for teachers and other professionals.

One Year Educator Plan Schedule:

Mini Observation Schedule:

Two mini-observations will be conducted. At least one mini-observation must be conducted during the first
semester. Both mini-observations must be completed by the end of February.

Full Observation Schedule:
The full observations will be conducted between January 1 through May 1.
o The summative evaluation conference must be conducted by May 1. If May 1 falls on a weekend,
then it must be conducted the next contracted day.

Three Year Educator Plan Schedule:
Defined by the PGP and Cycle for teachers and other professionals.

The observation schedule for teachers on a three-year summative cycle will follow the following schedule:
e Observations may begin after the evaluation training takes place. Training must take place within
the first thirty (30) calendar days of reporting for employment

e Itisrecommended that the observation schedule follows:
o One formal observation (mini) by supervisor in year one (Must occur by May 1).
o One formal observation (mini) by supervisor in year two (Must occur by May 1).
o One formal observation (full) by supervisor in year three will be conducted between

January 1 and May 1.
e The summative evaluation conference shall be conducted by the last contracted day.
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Late Hires/Absenteeism
All late hire teachers will be placed on a one-year cycle.

Any teacher hired before the 60t day of instruction will have all observations conducted. Please see
observation schedule in the above section.

A supervisor may eliminate one of the required observations on a teacher hired after the 60% day of
instruction.

If a teacher misses sixty (60) consecutive school days throughout the year, then the supervisor may eliminate
one of the required mini-observations.

Observation Conferencing

Observers will adhere to the following observation conferencing requirements for teachers and other
professionals:
e Priorto all full observations a pre-observation conference form will be submitted, at least the day prior
to the scheduled observation. Appendix: Pre-Observation Conference Document.
e All post-conferences must be face to face and must take place within five (5) working days of each
observation.
e Post-conferences will, at a minimum, address the questions and topics of the post-observation
conferencing form. Appendix: Post-Observation Conference Document.
e Post-observation conferencing, after a mini observation, may target particular area(s) of focus for
future walkthroughs, observations, professional growth goals, etc.
e The summative evaluation conference shall be conducted at the end of the summative evaluation cycle
(no later than May 1 for non-tenured teachers and by the last contracted day for tenured teachers).
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Determining the Rating for Summative Evaluation

The Kentucky Framework for Teaching stands as the critical rubric for providing educators with concrete
descriptions of practice associated with specific domains. The summative process concludes with the

evaluator’s analysis of evidence and the final assessment of practice in relation to Performance Measures of

Planning, Environment, Instruction, and Professionalism for a summative rating.

The following charts depict sources of evidence and minimum criteria for determining the professional
practice rating. Supervisors will provide a summative rating for each performance measure based on
evidence. All summative ratings must be recorded in the district-approved technology platform.

EVIDENCES TO INFORM

e Summative Evaluation
OPTIONAL

e Other Teacher and
Professional Evidence

PEFORMANCE MEASURE RATINGS

g
w PERFORMANCE MEASURE A
o
= RATINGS { \
g MEASURE 1 PLANNING: [I,D,A,E]
2 A
&' MEASURE 2 INSTRUCTION: [I,D,A,E]
z ||
(@) — REQUIRED
7,) . PROFESSIONAL MEASURE 3 ENVIRONMENT:
@ *  Self-Reflection JUDGMENT
I-OI- *  Professional Growth f1.D.AEl
4 Plan MEASURE 4 PROFESSIONALISM:
e *  Observation(s) [1,D,A E]

Minimum Criteria for Determinini an Educator’s Professional Practice Ratini

Performance Measures 2 AND 3 are rated
INEFFECTIVE

Professional Practice Rating shall be INEFFECTIVE

Performance Measures 2 OR 3 are rated INEFFECTIVE

Professional Practice Rating shall be DEVELOPING or
INEFFECTIVE

Performance Measures 1 OR 4 are rated INEFFECTIVE

Professional Practice Rating shall NOT be EXEMPLARY

Two Performance Measures are rated DEVELOPING,
and two Performance Measures are rated
ACCOMPLISHED

Professional Practice Rating shall be ACCOMPLISHED

Two Performance Measures are rated DEVELOPING,
and two Performance Measures are rated EXEMPLARY

Professional Practice Rating shall be ACCOMPLISHED

Two Performance Measures are rated
ACCOMPLISHED, and two Performance Measures are
rated EXEMPLARY

Professional Practice Rating shall be EXEMPLARY
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This chart is used to determine Professional Growth Plans and the Summative Cycle for tenured teachers
during the year in which they are due for a summative evaluation:

TYPE AND LENGTH OF EDUCATOR PLAN FOR TENURED TEACHERS

- THREE-YEAR SELF-DIRECTED CYCLE THREE-YEAR SELF-DIRECTED CYCLE
E e Goal set by educator with evaluator Goals set by educator with evaluator input
- g input Plan activities are teacher directed and implemented with colleagues.
u § e One goal must focus on low outcome Iformat\\{e review annually
= _ ) Summative occurs at the end of year 3.
e Formative review annually
o
L
F
v
=
-
=
2 3]
[=]
g <
o
d
E ONE-YEAR DIRECTED CYCLE THREE-YEAR SELF-DIRECTED CYCLE THREE-YEAR SELF-DIRECTED CYCLE
2 *  Goal Determined by Evaluator *  Goalsset by educator with evaluator « Goal set by educator with evaluator input
Lo * Goals focus on low input; one must address low = One goal must focus on low outcome
= o performance/outcome area performance or outcomes. * Formative review annually
= =z | * Planactivities designed by evaluator *  Plan activities designed by educator with
@ 3 with educator input evaluator input.
5 E c Formative review at mid-point . Formative Review annually.
= of - Summative at end of plan
o
UP TO 12-MONTH IMPROVEMENT PLAN ONE-YEAR DIRECTED GROWTH PLAN
*  Goal Determined by evaluator * Goal Determined by Evaluator
= . Focus on low performance area * Goals focus on low performance/outcome area
- E *  Summative at end of plan * Plan activities designed by evaluator with educator input
E * Formative review at mid-point
s * Summative at end of plan
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Principal Personnel Evaluation System
(Principal and Assistant Principal)

The vision for the Principal Personnel Evaluation System is to have every school led by an effective
principal. The goal is to create a fair and equitable system to measure principal effectiveness and act as a
catalyst for professional growth.

Roles and Definitions

1.

Administrator: means an administrator who devotes the majority of employed time in the role
of principal, for which administrative certification is required by the Education Professional
Standards Board pursuant to 16 KAR 3:050

Evaluator: the immediate supervisor of certified personnel, who has satisfactorily completed all
required evaluation training and, if evaluating teachers, observation certification training.
Superintendent/Superintendent’s Designee: means an administrator who devotes the
majority of employed time in the role of Superintendent/Assistant Superintendent, for which
Superintendent certification is required by the Education Professional Standards Board
pursuant to 16 KAR 3:050. The Superintendent is the primary evaluator for principals, but may
assign an Assistant Superintendent to be the primary evaluator as the Superintendent’s
Designee.

Evaluatee: district/school personnel that is being evaluated

Self-Reflection: means the process by which certified personnel assess the effectiveness and
adequacy of their knowledge and performance for the purpose of identifying areas for
professional learning and growth.

Working Conditions Survey Kentucky: A working conditions survey of all school staff
conducted every two years to provide feedback on specific aspects of the school’s work
environment.

Marshall County Public Schools Certified Personnel Evaluation Plan and Procedures: May 2021
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Principal Personnel Evaluation System Components

Overview and Performance Measures
The Professional Standards for Educational Leaders (PSEL) embody a research and practice based

understanding of the relationship between educational leadership and student learning. The Professional
Standards and professional judgement provide the structure for feedback for continuous improvement on
the Performance Measures. Individual principal goals target professional growth, thus supporting overall
student achievement, and school improvement. The Professional Standards for Educational Leaders (PSEL)
aligns to the four Performance Measures in the chart below.

Professional Standards for Educational Leaders (PSEL) Aligned to Performance Measures

Performance Planning Environment Instruction | Professionalism
Measures
Professional Standard 6 Standard 3 Standard 1 Standard 2
Standards for Professional Equity and Culturally Mission, Ethics and
Educational Capacity of School Responsiveness Vision, and Professional
Leaders (PSEL) Personnel Standard 5 Core Values Norms
Standard 9 Community of Care and Standard 4
Operations and Support for Students Curriculum,
Management Standard 7 Instruction
Professional Community and
for Teachers and Staff Assessment
Standard 8 Standard 10
Meaningful Engagement School
of Families and Improvement
Community

The Performance Measures and will be rated according to the four performance ratings in the chart below.

Performance Ratings with Criteria Descriptions

Performance Performance Rating Criteria Description

Ratings

Ineffective Consistently fails to meet expectations for effective performance
Developing Inconsistently meets expectations for effective performance
Accomplished Consistently meets expectations for effective performance
Exemplary Consistently exceeds expectations for effective performance

Evaluators will look for trends and patterns in practice across multiple types of evidence and apply their
professional judgment based on this evidence when evaluating a principal. The role of evidence and
professional judgment in the determination of ratings on performance measures and an overall rating is
paramount in this process. However, professional judgment must be grounded in the common framework
identified: The Professional Standards for Educational Leaders.

The use of professional judgment based on multiple sources of evidence promotes a more holistic and
comprehensive analysis of practice, rather than over-reliance on one individual data point or rote calculation
of practice based on predetermined formulas. Evaluators will also take into account how principals respond
to or apply additional supports and resources designed to promote student learning, as well as their own
professional growth and development. Finally, professional judgment gives evaluators the flexibility to
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account for a wide variety of factors related to individual principal performance. These factors may include
school-specific priorities that may drive practice in one standard, an educator’s number of goals, experience
level and/or leadership opportunities. Contextual variables may also impact the learning environment, such
as unanticipated outside events or traumas.

Evaluators must use the following categories of evidence in determining overall ratings:
e Professional Growth Planning and Self-Reflection
e Site-Visits
e Working Conditions Goal

Evaluators may use the following categories of evidence in determining overall ratings:
e Other Measures of Student Learning
e Products of Practice
e Other Sources

Professional Practice

The following sections provide a detailed overview of the various sources of evidence used to inform
Professional Practice Ratings.

Professional Growth Planning and Self-Reflection
Completed by principals and assistant principals
The Professional Growth Plan will address realistic, focused, and measurable professional goals. The plan will
connect data from multiple sources including site-visit conferences and professional growth needs identified
through self-assessment and reflection. Self-reflection improves principal practice through ongoing, careful
consideration of the impact of leadership practice on student growth and achievement.

e All principals will participate in self-reflection and professional growth planning each year.

e All assistant principals will participate in self-reflection and professional growth planning each
year.

e Principals and assistant principals will submit their self-reflection within thirty (30) working days
of reporting for work.

e Principals and assistant principals will submit their Professional Growth Goal and Professional
Growth Plan within forty-five (45) working days of reporting to work.

e Late hires will be addressed using the same timelines stated above.

e Principal and assistant principals will submit their self-reflection and professional growth plans
via the district approved form.

e Ataminimum the progress toward meeting the professional growth plan will be monitored during
each site visit conducted by the superintendent/designee. Additional monitoring protocols may
be put in place if the principal is not progressing adequately.

e It is the responsibility of the building level principal to monitor and track the attainment of the
assistant principal.

e Self-reflections and professional growth plans will be documented on district approved forms.
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Timeline for Self-Reflection /PGP /Site Visits

Timeline \ Action
First 30 working days | Evaluation criteria and process used to evaluate shall be explained
By the 45t day of | Develop PGP

school, after students
report

Administrator reflects on his/her current growth needs and collaborates with
supervisor to develop growth plan. This will be documented on the approved
district form.

*New hires will complete PGP within 30 calendar days of employment.

Fall semester

Site visit(s), ongoing self-reflection

Mid-Year review

Review progress/reflections on growth and modify plan as appropriate

Spring semester

Site visit(s), ongoing self-reflection

By the last contract
day or June 15,
whichever comes first

Summative reflection and evaluation-annual summative evaluation submitted
for official personnel record, copy provided to employee who may include
written response.

Site-Visits

Completed by supervisor of principal - formal site visits are not required for assistant principals

Site visits are a method by which the superintendent may gain insight into the principal’s practice in relation
to the standards. During a site visit, the superintendent will discuss various aspects of the job with the
principal, and will use the principal’s responses to determine issues to further explore with the faculty and
staff. Additionally, the principal may explain the successes and trials the school community has experienced
in relation to school improvement.

Required:
e Conducted at least twice each year. (Formal site-visits are not required for the assistant principal.)
e One site visit must occur prior to December 31. The second site visit must occur between January
first and the end of the school year.
o Following each site visit a post observation conference must be conducted within five (5) working
days. During this post conference, the following topics must be addressed if available
o Self-Reflection
o PGP Progress
o Working Conditions Goal Progress
o Evidences relevant to the four (4) performance measures
o Working Conditions Survey
e Any administrator hired after January 1 will be required to have two formal site visits completed.
e Evidences from site visit may be recorder using one of the following two options
o District approved forms/documents
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Working Conditions Goal

Goal inherited by Assistant Principal

Principals are responsible for setting a two-year Working Conditions Growth Goal based on the most recent
Working Conditions Survey. The principal’s effort to accomplish the Working Conditions Growth Goal is a
powerful way to enhance professional performance and, in turn, positively impact school culture and student

Success.
°
°

Developed following the completion of the Working Conditions Survey.

Must complete a minimum of one two-year Working Conditions Goal.

Once the goal has been completed the administrator must complete a rubric outlining percentages
representing low, expected, and high growth using the rubric below. This must be submitted to the
superintendent/designee for approval.

Working Conditions Goal

GOAL: Be sure to include the main question of focus, what your current percentage is, and what you want
your resulting percentage to be.

Working Conditions Goal Rubric

Goal Low Growth Expected Growth High Growth

% Below __ % _%-_ % Above %

The administrator will complete an action plan that outlines specific steps and processes that will
be implemented in working toward reaching the goal. This must be submitted to the
superintendent/designee for approval.

Progress of working condition goal will be addressed in each site visit conference. Principal should
be prepared with formative data to show how he/she is progressing toward goal attainment.
Principals may take into consideration feedback form local surveys administered through the
school’s council, PTA, etc. However, the final goal must be rooted and reflect specifically on the
Working Conditions Survey.

Working Condition Goals will be documented in the state-approved technology platform or district
approved document.
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Products of Practice/Other Sources of Evidence

Faculty Meeting Agendas and Minutes
Department/Grade Level Agendas and Minutes

PLC Agendas and Minutes

Leadership Team Agendas and Minutes

Instructional Round/Walk-through documentation
Budgets

EILA/Professional Learning experience documentation
Surveys

Professional Organization memberships
Parent/Community engagement surveys
Parent/Community engagement events documentation
School schedules

School web pages

School Plans such as 30/60/90, assist, program reviews, etc.
State Assessment data

Local benchmark data

Additional sources deemed relevant
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Components, Overview, and Summative Model

The following graphic outlines the summative model for the Principal Professional Growth and Effectiveness
System.

SOURCES OF EVIDENCE TO PEFORMANCE MEASURE RATINGS
INFORM Overall A
w
|'~:) Performance/Summative { \
Q Rating MEASURE 1 PLANNING: [I,D,A,E]
I~
a
&' MEASURE 2 INSTRUCTION: [I,D,A,E]
5 — { REQUIRED \
7] . PROFESSIONAL | MEASURE 3 ENVIRONMENT:
@ *  Professional Growth JUDGMENT
I-OI- Plans and Self- f1.D.A.El
3 Reflection MEASURE 4 PROFESSIONALISM:
& - Site-Visit [(LDAE]

Evaluators will look for trends and patterns in practice across multiple types of evidence and apply their
professional judgment based on this evidence when evaluating a principal. The role of evidence and
professional judgment in the determination of ratings on standards and an overall rating is paramount in this
Evaluators will look for trends and patterns in practice across multiple types of evidence and apply their
professional judgment based on this evidence when evaluating a principal. The role of evidence and
professional judgment in the determination of ratings on standards and an overall rating is paramount in this
process. However, professional judgment is grounded in a common framework: The Professional Standards
for Educational Leaders.

Administrator and Superintendent/Designee will work together to implement the steps for self-
reflection/PGP as indicated on the timeline below.

*At any time, when significant deficiencies in work performance have been observed, an employee may be placed
in Intensive Support. At that time, the district-designed process will be instituted which includes a specific timeline
for observations/site visits, support, and conferences. At the end of the specified timeline, the evaluator will
provide a written summary of the conferences to the employee.
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Determining Profession Practice
Criteria for Determining a Principal or Assistant Principal’s Professional Practice Rating

IF... | Then...
Principal or Assistant Principal is rated EXEMPLARY in
at least three of the Performance Measures and no | Professional Practice Rating shall be
Performance Measure is rated DEVELOPING or | EXEMPLARY

INEFFECTIVE

Principal or Assistant Principal is rated ACCOMPLISHED
in at least two Performance Measures and no
Performance Measure is rated INEFFECTIVE

Principal or Assistant Principal is rated DEVELOPING in | Professional Practice Rating shall be

Professional Practice Rating shall be
ACCOMPLISHED

at least two of the Performance Measures DEVELOPING
Principal or Assistant Principal is rated INEFFECTIVE in | Professional Practice Rating shall be
two or more Performance Measures INEFFECTIVE

Determining the Overall Performance Category

Superintendents are responsible for determining an Overall Performance Category for each principal at the
conclusion of their summative evaluation year. The Overall Performance Category is informed by the
principal’s ratings on professional practice. The rating should be recorded in the district approved forms

Professional Growth Plan and Summative Cycle
Based on the overall Professional Practice rating, supervisors will determine the type of Professional Growth
Plan required of the Principal.
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District Administrator & Certified Coordinator
Personnel Evaluation System
Summative Evaluation Components

EVIDENCES TO INFORM PEFORMANCE MEASURE RATINGS
PEFORMANCE MEASURE A
RATINGS
g fi \
E MEASURE 1 PLANNING: [I,D,A,E]
<
g \
- MEASURE 2 INSTRUCTION: [I,D,A,E]
<
g { REQUIRED
ke . PROFESSIONAL MEASURE 3 ENVIRONMENT:
0 *  Self-Reflection
E +  Professional Growth JUDGMENT [1,D,AE]
& Plan S OFESSIO SM:
o . Performance MEASURE 4 PROFESSIONALISM:
Standards for [I,D,AE]
Educational
Leadership

*  Summative Evaluation
— * OPTIONAL
*  Measures of Student
Learning
*  Other Sources
e Administrator
Provided Evidence

A summative conference shall occur annually at the end of the evaluation cycle to determine a summative
rating for district administrators and certified coordinators. The primary evaluator is assigned by the
Superintendent within 30 calendar days after the start of school. The primary evaluator is responsible for
determining the Summative Performance Rating for the employee. The process will consist of a review of the
evidence provided in relation to the Professional Growth Plan, job description and progression in the PSEL
Standards aligned with the four Performance Measures of: Planning, Environment, Instruction, and
Professionalism to assign a summative rating. Summative ratings shall be completed by June 15. The employee
must be provided access to all evaluation documents (either electronic or hardcopy).

All employees shall be afforded an opportunity to review their evaluations. All evaluations shall be discussed
with the evaluatee, and he/she shall have the opportunity to attach a statement to the evaluation instrument.
Both evaluator and evaluatee shall sign and date the evaluation instrument. All evaluations shall be
maintained in the employee’s personnel file. A signature does not denote that the evaluatee agrees with the
evaluation.
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Performance Measures to Determine Ratings

District certified personnel shall be evaluated annually utilizing the Professional Standards for Educational
Leaders (PSEL), formerly known as the ISSLC Standards, aligned with the four Performance Measures:
Planning, Environment, Instruction, and Professionalism, with professional judgement to determine a
summative rating. Included in the PSEL Standards are performance indicators that provide examples of
observable, tangible behaviors as evidence of each standard. PSEL provides the structure for feedback for
continuous improvement through individual goals supporting professional growth. The Summative
Evaluation Document for District Certified Administrators and Coordinators document is the summative
reporting form (see appendix). The Professional Standards for Educational Leaders aligns to the four
Performance Measures in the chart below. The Performance Measures receive a performance rating for the

summative rating.

PSEL aligned to Performance Measures

Performance Planning Environment Instruction | Professionalism
Measures
Professional Standard 6 Standard 3 Standard 1 Standard 2
Standards for Professional Equity and Culturally Mission, Ethics and
Educational Capacity of School Responsiveness Vision, and Professional
Leaders (PSEL) Personnel Standard 5 Core Values Norms
Standard 9 Community of Care and Standard 4
Operations and Support for Students Curriculum,
Management Standard 7 Instruction
Professional Community and
for Teachers and Staff Assessment
Standard 8 Standard 10
Meaningful Engagement School
of Families and Improvement
Community

The Performance Measures and will be rated according to the four performance ratings in the chart below.

Performance Ratings with Criteria Descriptions

Performance Performance Rating Criteria Description

Ratings

Ineffective Consistently fails to meet expectations for effective performance
Developing Inconsistently meets expectations for effective performance
Accomplished Consistently meets expectations for effective performance
Exemplary Consistently exceeds expectations for effective performance
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Performance Measure Criteria for a Summative Rating
Criteria for Determining the Performance Measure for a Summative Rating
IF THEN

If Environment and Instruction are both rated The Summative Rating is INEFFECTIVE.

INEFFECTIVE

If Environment or Instruction is rated The Summative Rating is DEVELOPING or

INEFFECTIVE INEFFECTIVE

If Planning or Professionalism is rated The Summative Rating shall not be EXEMPLARY.

INEFFECTIVE

If two Performance Measures are rated The Summative Rating shall be ACCOMPLISHED

DEVELOPING and two are rated ACCOMPLISHED | only if Environment or Instruction is rated
ACCOMPLISHED.

If two Performance Measures are rated The Summative Rating shall be ACCOMPLISHED

DEVELOPING and two are rated EXEMPLARY only if Environment or Instruction is rated
EXEMPLARY.

If two Performance Measures are rated The Summative Rating shall be EXEMPLARY only if

ACCOMPLISHED and two are rated EXEMPLARY. Environment or Instruction is rated EXEMPLARY

Individual Corrective Action Plans

An Individual Corrective Action Plan must be developed when an evaluatee receives a “does not meet” or
“Ineffective” rating on the Summative Evaluation Form or when immediate action is necessary to correct a
deficiency.

The evaluatee will continue to work toward the goals specified in the plan until such time that the evaluator
determines that the goals have been met and the evaluatee’s performance rating on a Summative Evaluation
Form is above “does not meet” or “Ineffective.”

Evaluation Appeals Process

The Marshall County Evaluation Appeals Process shall comply with KRS 156.101, KRS 156.557, 704 KAR 3:345,
and Board Policy 03.18.

Certified Employee Evaluation Advisory Appeals Panel

The Evaluation Advisory Appeals Panel shall consist of three members. Two (2) members and alternates shall
be elected to the panel by the total certified staff through nominations and voting by the certified staff. One
(1) certified staff member and one (1) certified employee alternate shall be appointed by the Board of
Education. Terms shall be for one year and begin on October 1 and run through September 30. The Board-
appointed member shall be appointed by the Board.

Appeals Procedure
The following are the steps of the appeals procedure:
1. Certified employees who believe they have received an unfair summative evaluation can appeal within
ten (10) working days of receipt of the evaluation.
2. Appeals shall be on a form formulated by the Superintendent. No member of the panel shall serve on
any appeal in which he/she was the evaluator.
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10.

11.

No member of the panel shall serve on any appeal brought by the member’s immediate family as
defined in Board Policy 03.18.

Within three (3) working days of receiving written notification of the appeal, the chairman of the
appeals panel shall notify other members of the panel and schedule a meeting to review the appeal.
The review shall occur within five (5) working days of receipt of appeal notification by the appeals
panel chairman. Additionally, the chairman will request documentation from the evaluator to support
his/her evaluation decisions.

By mutual written consent the appeals process may be terminated at any points.

Copies of all supporting documentation (from the evaluator and the appealing employee) shall be
made available to all panel members for screening prior to the review. All original documentation will
be held in a secure location in the Central Office. All documents will be handled with the utmost
confidentiality.

If, by a majority vote, the appeals panel agrees that a hearing is needed, the following procedures shall
be followed:

a. A hearing will occur within five (5) working days of the appeals panel review meeting.

b. Only the appeals panel, the appealing employee, the appealing employee’s chosen
representative (optional), and the evaluator will be present during the hearing.

c. The appealing employee and the evaluator will be allowed to make statements in his/her own
behalf. The appeals panel may ask questions of either party. Cross-examination by the
appealing employee or the evaluator will not be permitted.

d. The appeals panel chairman will be responsible for the audio recording of the hearing. A
recording of the hearing will be made available to the appealing employee and the evaluator
upon request.

e. After statements have been made by the parties involved and questions of the appeals panel
answered, the appeals panel shall meet in closed session to prepare a written response to
submit to the Superintendent, the appealing employee and the evaluator. The panel’s response
shall be delivered to all parties within two (2) working days of the hearing.

The panel shall make a recommendation to the Superintendent within five (5) working days from the
date of filing the appeal. If the Superintendent is the evaluator, the recommendation of the panel shall
go directly to the Board of Education

The Superintendent shall file the panel’s recommendation in the employee’s personnel file with the
original evaluation form.

The Superintendent shall be allowed to hold a conference with parties concerned or order a new
evaluation by a second certified evaluator. If anew evaluation is made, both evaluations shall be placed
in the employee’s personnel file or the Superintendent may choose to uphold the original. A third-
party evaluator may be appointed.

The appealing employee may appeal the panel’s recommendation to the Superintendent and/or the
Kentucky Board of Education appeals panel.
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PERSONNEL 03.18 AP.21

- CERTIFIED PERSONNEL -

Evaluation Appeal Form

This form is to be used by certified employees who wish to appeal their performance evaluations to the Appeal
Panel.

I, , have been evaluated by during the
current evaluative cycle. My disagreements with the findings of the summative evaluation have been

thoroughly discussed with my evaluator.

[ respectfully request the District Evaluation Appeals Panel to hear my appeal.

This appeal challenges the summative findings on:
substance
procedure

both substance and procedure

Signature Date

Date of Summative conference

Date evaluator notified of intent to appeal

This form shall be presented in person or by mail to any member of the Evaluation Appeals Panel within ten
(10) working days of completion of the summative conference.

RELATED PROCEDURES:

03.18 AP.11, 03.18 AP.12
Review/Revised:3/10/2003

*This form may be found in the Marshall County Public Schools Policy and Procedure manual.
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APPENDIX

(All evaluation documents can be found on the Marshall
County School District’s website on the Staff Intranet Site)
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Marshall County School District
Post-Conference Document

Teacher:

EFPSE ID#:

School:

Grade
Level /Subject{s):
Observer:

Date of Conference:

In general, how successful was the lesson? Did
the students achieve the learning targets?

How do you know, and what will you do for
those students who did not?

In addition to the student work witnessed by
the ohserver, what other student work

samples, evidence, or artifacts assisted you in
making your determination for question one?

To what extent did classroom procedures,
student conduct, and physical space contribute
to or hinder student learning?

Did you depart from your plan? If so, how and
why?

If you had an opportunity to teach this lesson
again to the same group of students, what
would you do differently, and why?

What do you see as the next step(s) in your
professional growth for addressing the needs
vou have identifisd through personal
reflection?

Page 1of 2
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Marshall County 5chool District
Certified Teacher Self-Reflection

Directions: Completed by certified personnel. Highlight a ratng for each component and then gype In the rationale box bo explain why you

gave yoursel the rating you did Please refer to Kentucky Framework for Teaching [FIT) to determine self-assessment rating,

Certified Personmel: Click here tnenter tet Davte: Click hire to @nber text Schosol:  Cck here to enber @yt
Componseni: St dszasoment: Raticnale:

1A - Demonstracing Knowledge of Content and Pedagogy o s =

1B - Demomstrating Knowledge of Stodents o s =

1C - Selecting Instructional Jutromes o & E

10 - Demonstrating Knowledge of Resouroes o & E

1E - Designing Coherent Instruction o & E

1F - Deslgning Student Assessment D A E

2A - Creating an Environmentof Respect and Rapport o A E

ZE - Establishing & Culwre for Learning D A E

2C - Managing ClassToom Frooedures oD | aleE

20 - Managing Sodent Behawvior oD | aleE

ZE - Organizing Physical Space D | & E

3A - Commanicating with Stodents o & E

3B - Using Juestdoning and Disoession Techniques D A E

3C - Engaging Students in Leaming o A E

30 - Using Assessment in Instructions o & E

3E - Demoagsrating Flexibility and Responshencss oopoa E

4A - Reflecting on Teaching oD | aleE

4E - Maintaining Acourate Records o & E

&L - Commumicadng with Familics o A E

40 - Particlpating in a Professional Community D A E

4E - Growing and Developing Professiomally o A E

#F : Demonstrating Frofessionallsm oDl . E

Certified Personmel Date Evaluator Drate
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Personnel Evaluation System [Certified Teacher) Scriptin

Marshall County School District

= Evidence-Peer Observation

Teacher:

P Using | Engaging
Observer: Respect | Culture Comm Using
Observation & for | Classroom | Swadent | Physical | wirh | Waesioning) Stdents | ooy | Fledbiliy &
Date: Rapport | Learning | Procedures | Behavior | Space Students Ted:
No. Students:
Time Stamp Scripting Evidence 24 8 2c n 2E 34 3B 3c 3D 3E
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Marshall County School District
Personnel Evaluation System (Certified Teacher) Scripting Evidence

Teacher:
Using | Engaging
Observer: Hespect | Coltwre | Mamaging. |Managing| Organiving Comm. St Using
Obzarvation & far Classroom | Studemt | Physical With 0 ' . Aszess. in iy &
Date: Rapport | Learning | Procedures | Behavior|  Space Tech R —
: Learning
No. Students:
Time Stamp Seripting Evidence 24 | 2B 2 0 2E 34 3B 3 ET] 3E
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Marshall County School District
Personnel Evaluation System (Certified Teacher) Post Observation Document

Teacher:

Observer:

Components Rating
Peformance Measure 1 [Planning & Preparation)
1A: Demonstrating Knowledge of Content and Pedazogy Developing
1B:Demonstrating Knowledge of Students Select Rating
1C: Selecting Instructional Outcomes Select Rating
1D: Demonstrating Knowledge of Resources Select Rating
1E: Designing Coherent Instruction Select Rating Comments:
1F: Designing Student Assessment Select Rating
Performance Measure 2 [Classroom Environment)
2A: Creating an Environment of Respect and Rapport Accomplished
2B: Establishing a Culture for Learning Select Rating
2C: Managing Classroom Procedures Select Rating
2D: Managing Student Behavior Select Rating
2E: Organizing Physical Space Exemplary
Performance Measure 3 (Instruction)
3A: Communicating with Students Exemplary
3B: Using Questioning and Discussion Techniques Select Rating
3C: Engaging Students in Learning Select Rating I have participated in a pre- and/or post-shservation
3D: Using Assessment in Instruction Select Rating conference (as required by my district evaluation plan) and
3E: Demonstrating Flexibility and Responsiveness Select Rating have received a copy of this observation document
Performance Measure 4 [Professional Responsibilities)
4A: Reflecting on Teaching Accomplished
4B: Maintaining Accurate Records Select Rating Teacher Date
4C: Communicating with Families Select Rating
4D: Participating in a Professional Community Select Rating
4E: Growing and Developing Professionally Select Rating
4F: Demonstrating Professionalism Select Rating Observer Date
Page 2 of 2
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Marshall County School District

Summative Rating

Teacher: CRITERIA FOR DETERMINING A TEACHER™S
EPSE ID#: PROFESSIOMAL PRACTICE RATING
School:

Grade Level;

) Domaing 2 AND 3 are rated Prodessional Practics
Subject(s): INEFFECTIVE Feating shall be
Observer: INEFFECTIVE

omains X OR 3 are Frodessionad Practioe
Date: INEFFECTIVE Reating shall be
- - . - * DEVELOPING OR
Professional Practice Rating Bating INEFFIECTIVE
PM 1: Planning and Preparation Select Rating [ Prefeaskaral Fraciice
\ - : INEFF Reating shall HOT be
PM 2: Clas.sm-l:.rm Environment Select R,at.mg T
PM 3: Instruction Select Rating F)iﬁun-amlhi are raned Professional Practice
. - I - DEVELORING, and two Domains are  Rating shall be
PM 4: Professional Responsibilities Select Rating " e T T
/ T Dk Iriy mre rated Pn:r_wwun.lﬂl’u-:tll:e
Overall Practice Rating (Summative] Rating [ CEVELOPIMG, and two Gomaing sre  Rating shall be
T rated ENIMPLARY ACCORAPLISHED
Professional Practice Rating Select Rating Tose O il Ty —r—
ACCOMPLISHELD, and two Domalng Baalirgg, shall be
e ratesd DOIMPLARY X RAP| ARy

[ have participated in a summative conference (as required by my district
evaluation plan) and have received a copy of this observation document.

Comments:

Teacher

Date

Observer

Date
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Marshall County School District
Guidance Counselor and Social Worker Self-Reflection

Directions: Completed by certified personnel Highlight a rating for each component and then type in the rationale box to explin why you
gave yourself the rating you did. Please refer to Kentucky Framework for Teaching - School Counselors/Social Workers to determine self-
assessment rating.

Certified Personnel: Click here lo enter bexl Date: Click bere Lo enler bexk School:  Click here to enber bexl
Component: Self-Assessment: Rationale:
1A - Demonstrating Knowledge of Counseling Theory and 1 D A E
Techniques
1B - Demonstrating Knowledge of Child and Adolescent 1 D A E
Development
1C - Establishing Goals for the Counseling Program 1 D A E
Appropriate to the Setting and the Students Served
1D - Demonstrating Knowledge of State and Federal I D A E
Regulations and of Resources Both within and Beyond the
School and District
1E - Plan in the Coumseling Program Integrated with the 1 D A E
Regular School Program
1F - Developing a Plan to Evaluate the Counseling 1 D A E
Program
2A - Creating an Environment of Respect and Rapport 1 D A E
2B - Establishing a Culture for Productive Commumication | D A E
2C — Managing Routines and Procedures | D A E
2D - Establishing Standards of Conduct and Contrilniting | D A E
to the Culture for Student Behavior throughout the School
2E - Organizing Physical Space 1 D A E
3A - Assessing Student Needs 1 D A E
3B - Assisting Students and Teachers in the Formulation | D A £
of Academic Personal Social and Career Plans Based on
the Knowledge of Student Needs
3C - Using Counseling Text Makes an Individual and | D A E
Classroom Programs
3D - Brokering Resources to Meet Needs 1 D A E
3E - Demonstrating Flexibility and Responsiveness 1 D A E

Updated: May 2021
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Marshall County School District

Guidance Counselor and Social Worker Self-Reflection

4A - Reflecting on Practice 1 D A E

4B -Maintaining Records and Submitting Them in a | o A E

Timely Fashion

4C - Communicating with Families | D A E

4D - Participating in a Professional Community | D A E

4E - Engaging in Professional Development 1 D A E

4F - Showing Professionalism | D A E

Certified Personnel Date Evaluator Date

Updated: May 2021
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Marshall County School District

PES-Counselor & Social Worker Scripting Evidence

Cert. Personnel: Assisting | Counseling
Observer: Respect | Culture | Managing = Organizing | Assessing B "
far Teachiers in | Individual | Resources Flexibility &
Observation Date: A | o Porm. | roontnesn | e L [ERENER) saden Je ] & toMeet | Respo
Rapport| Comme | Procedares Space Nesds :
School Plans Programs
Time Stamp Seripting Evidence 2A B 2 D 1E 3A B 3C El IE
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Marshall County School District

PES-Counselor & Social Worker Post Observation Document

Cert, Personnel:

Observer:

LComponents ERating
Performance Measure 1 (Planning & Preparation)
14: Demonstrating KEnowledge of Counseling Theory and Exemplary
Techniques
1B: Demonstrating Enowledge of Child and Adolescent Select Rating
Development
1C: Establishing Goals for the Consoling Program Appropriate to |Select Rating
the Setting and Students Served Comments:
1D Demonstrating KEnowledge of State and Federal Regulations Select Rating
and of Resources both within and Beyond
1E: Plan in the Counseling Program [ntegrated with the Regular Select Rating
School Program
1F: Developing a Plan to Evaluate the Counseling Program Select Rating
Performance Measure 2 (Environment)
2A: Creating an Environment of Respect and Rapport Exemplary
2EB: Establishing a Culture for Productive Communication Select Rating
2C: Managing Routine and Procedures Select Rating
2D: Establishing Standards of Conduct and Contributing to the Select Rating
Culture for Smdent Behavior throughout the School
2E: Organizing Physical Space Exemplary
Performance Measure 3 (Delivery of Service)
34: Assessing Student Needs Exemplary | have participated in a pre- and/or post-observation
3EB: Assisting Students and Teachers in the Formulation of Select Rating comference (as required by my district evaluation plan)
Arademic Personal Social and Career Plans Based on and have recetved a copy of this cbservation document.
Knowledge of Student Needs
3C: Using Counseling Techniques in [ndividual and Classroom Select Rating
Programs
3D Brokering Resources to Meet Needs Select Rating Cert. Personnel Date
3E: Demonstrating Flexdbility and Responsiveness Select Rating
Performance Measure 4 (Professional Responsibilities)
44- Reflecting on Practice Accomplished
4B: Maintaining Records and Submitting them in a Timely Fashion |Select Rating Observer Date
Page 2 of 2
4C: Communicating with Families Select Rating
4D Participating in a Professional Community Select Rating
4E: Engaging in Professional Development Select Rating
4F: Showing Professionalism Select Rating

Marshall County Public Schools Certified Personnel Evaluation Plan and Procedures: May 2021
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Marshall County School District
PES Counselor & Social Worker Summative Rating

Cert. Personnel:

CRITERIA FOR DETERMINING A TEACHER™S

EPSE ID#: PROFESSMOMAL PRACTICE RATING
School:
Grade Level/
Suhjectfs}' Domaing 2 AND 3 are rated Professiconal Practice
: INEFFECTIVE Rating shall be
Ohserver: INEFFECTIVE
. Domaing 2 OR 3 are rated Professicona Practios
Date: b INEFFECTIVE Ratirg shall be
Professional Practice Rating Rating DEVELOPING OR
FM 1: Planning and Preparation Select Rating el
. : . Damaing Pradessicengd Prackice
PM 2: Environment Select Rating ke Pating theall NOT be
PM 3: Delivery of Service Select Rating EXEMPLARY
FM 4: Professional Responsibilities Select Rating Two Domains are rated Prifessionasl Practice
DEVELOPING, and two Domains are  Rating shall be
rated ACCOMPLISHED ACCOMP LISHED
Overall Practice Rating (Summative Rating [ Two Domaing ane rated Professicnal Practios
= o - DEVELOPING, and two Domalns are  Fating shuall be
Professional Practice Rating Select Rating rated DOMPLARY ACCOMPLISHED

[ have participated in a summative conference (as required by my district
evaluation plan) and hawve received a copy of this observation document.

Two Damains ane rated
ACCOMPLISHED, and two Dornalns
are rated [NIMPLARY

Frolessiconal Practice
Rating shall be
EXEBAPLAHY

Comments:

Cert. Personnel

Date

Observer

Date

Marshall County Public Schools Certified Personnel Evaluation Plan and Procedures: May 2021

41




Marshall County School District
Instructional Specialist Self-Reflection

Directions: Completed by certified personnel Highlight a rating for each component and then type in the rationale box to explin why you
gave yourself the rating you did. Please refer to Kentucky Framework for Teaching - Instructional Specialist to determine self-assessment
ratng.

Certified Personnel: Click here lo enter bexl Date: Click bere Lo enler bexk School:  Click here to enber bexl
Component: Self-Assessment: Rationale:
1A - Demonstrating Knowledge of Current Trends in 1 D A E
Specialty Area and Professional Development
1B - Demonstrating Knowledge of the School's Program 1 D A E
and Levels of Teacher Skill in Delivering that Program
1C - Establishing Goals for the Instructional Support | D A £
Program Appropriate to the Setting and the Teachers
Served
1D - Demonstrating Knowledge of Resources Both 1 D A E
within and Beyond the School and District
1E - Planning the Instructional Support Program 1 D A E
Integrated with the Overall School Program
1F - Developing a Plan to Evaluate the Instructional 1 D A E
Support Program
2A - Creating an Environment of Trust and Respect 1 D A E
2B - Establishing a Culture of Ongoing Instructional : D A E
Improvement
2C - Establishing Clear Procedures for Teachers to Gain : D A E
Access to the Instructional Support
2D - Establishing and Maintaining Norms of Behavior for 1 D A E
Professional Interactions
2E - Organizing Physical Space for Workshops or : D A E
Training
3A - Collaborating with Teachers in the Design of : D A E
Instructional Units and Lessons
3B - Engaging Teachers in Learning New Instructional : D A E
Skills
3C - Sharing Expertise with Staff 1 D A E
3D - Locating Resources for Teachers to Support | D A E
Instructional Improvement
3E - Demonstrating Flexibility and Responsiveness 1 D A E

Updated: May 2021
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Marshall County School District
Instructional Specialist Self-Reflection

4A - Reflecting on Practice | D A E

4B -Preparing and Submitting Budgets and Reports | D A E

4C - Coordinating Work with Other Instructional | D A E

Specialists

4D - Participating in a Professional Community | D A E

4E - Engaging in Professional Development | D A E

4F - Showing Professionalism Including Integrity and | o A €

Confidentiality

Certified Personnel Date Evaluator Date

Updated: May 2021
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Marshall County School District
PES-Instructional Specialist Scripting Evidence-Peer Observation

Cert. Personnel: Est. Est & . Esgga gleg. Locatieg
Ohserver. Trust Cultwre for Procedures Maine rrgamizing Teachersin Resources for
and | Ongolng Inse. | For Teackers | Norms for | Physical w/Tamshars Learming Haaring T chersnn Flaxthiiny &
Ohservation Date: Respect toAceess | Bohav.for | Space | W DUSEUOT| oy gy | BOPORES | g ory sy, | Respomsiveness
o I Instr. Umits

i oty Supp. | Prof lster. Shills NEsproveniene.

=
Time Stamp Scripting Evidence 2A 2B c 20 IE A ig ac an 3E
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Marshall County School District

PES-Instructional Specialist Scripting Evidence
Cert Personmel: Est. Est & Collab. Eiggagieg Lacating
shzerver: Trust | Culurefor | Procedures | Waing Teachers n Resources for
o 5 w Teachers 1 i Sharlig Teach Flexilsilioy &

Ohservation Date: ;;ﬂ In'mu::: h:’m :.w_:: InDesignel | o gy | Epertise -"lntl.l:_ Respomsiveness

Ier. Supp. | Praf Inter Inatr. Delts |5 ohmy Impravement

. X 3
| — —_——————————————————)
Time Stamp Scripting Evidence 2ZA 2B -} ZD LY ae ac am IE

Marshall County Public Schools Certified Personnel Evaluation Plan and Procedures: May 2021

45




Marshall County School District
PES-Instructional Specialist Post Observation Document

Cert. Personnel:

Observer:

Lomponents Rating

Peformance Measure 1 [Flanning & Preparation) |

14: Demonstrating Knowledge of Current Trends in Specialty Area and |Exemplary
Professional Development

1B: Demonstrating Knowledge of the School's Program and Levelsof  |Select Rating
Teacher Skillin Delivering that Program Comments:

1C: Establishing Goals for the Instructional Support Program Select Bating
Appropriate to the Setting and the Teachers Served

1D: Demonstrating Knowledge of Resources both within and Beyond Select Rating
the School and District

1E- Planning the Instructional Support Program [ntegrated with the Select Rating
Orverall School Program

1F: Developing a Plan te Evaluate the Instructional Support Program  |Select Rating l

Peformance Measure 2 [Environment)

2A: Creating an Environment of Trust and Respect Exemplary

2B: Establishing a Culture for Ongoing [nstructonal Improvement Select Rating

2C: Establishing Clear Procedures for Teachers to Gain Access to the Select Rating
Instructional Support

2D: Establishing and Maintaining Morms of Behavior for Professional | Select Rating

Interactions

I have participated in a pre- andfar post-chservation

2E: Organizing Physical Space for Workshops or Trainings
Peformance Measure 3 [Delivery of Service)

Exemplary conference [as required by my district evahsation plan)
1 and have recetved a copy of this obsermation document.

3A: Collaborating with Teachers in the Design of Instructional Units and
Lassons

Exemplary

3B: Engaging Teachers in Learning New Instructional Skills Select Rating
3C: Sharing Expertise with Staff Select Rating | Cert. Personnal Date
3D: Locating Resources for Teachers to Support [nstructional Select Rating
Improvement
JE: Demonstrating Flesdhility and Responsiveness Select Rating
Peformance Measure 4 [Professional Responsibilities) Olserver Diate
44: Reflecting on Practice Accomplished
4B: Preparing and Submitting Budgets and Reports Select Rating |
4C: Coordinating Werk with Other Instructional Specialists Select Rating Page 2of 2
40: Participating in a Professional Community Select Rating
4E: Engaging in Professional Development Select Rating
4F: Showing Professionalism Including Integrity and Confidentiality Select Rating

Marshall County Public Schools Certified Personnel Evaluation Plan and Procedures: May 2021
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Marshall County School District
PES Instructional Specialist Summative Rating

Cert. Personnel:

CRITERIA FOR DETERMIMNING A TEACHER™S

EFSE ID#: PROFESSIOMAL PRALCTICE RATING
School:
Grade Level/
Sl.lhjEEt{S}: Domaing 2 AND 3 are rated Pm:lrmnm'l'r'rxtirf
INEFFECTIVE Rating shall be
Observer: INEFFECTIVE
DH.IZE: Domaing 2 OR ¥ are rated Professomnal Practioe
¥ INEFFECTIVE Featirg sheall e
Professional Practice Rating Eating DEVELOPING OR
PM 1: Planning and Preparation Select Rating sl
. : . Damsing Prodessicenad Prachice
PM 2: Environment Select Rating R Rating shall NOT be
PM 3: Delivery of Service Select Rating EXERSPLARY
PM 4: Professional Responsibilities Select Rating FTwn Domains are rated Professicena Practios
CEVELOFING, and two Domains are  Rating shall be
rated ACCOMPLISHED: ALCOMP LISHED
Overall Practice Rating (Summative Rating 4 T Damairs ane rated Prodessiconad Practioe
N - N . DEVELORING, and two Domains are  Rating shuall e
Professional Practice Rating Select Rating rated ENOMPLARY ACCOMBLISHED
Twits Dsmiaiees are rated Professional Practice
ACCOMPLISHED, snd two Domabng  Rating shall be
are rated EXIMPLARY EXERAPLRY

[ have participated in a summative conference (as required by my district
evaluation plan) and have received a copy of this observation decument.

Comments:

Cert. Personnel

Date

Observer

Date

Marshall County Public Schools Certified Personnel Evaluation Plan and Procedures: May 2021
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Marshall County School District

Library Media Specialist Self-Reflection

Directions: Completed by certified personnel Highlight a rating for each component and then type in the rationale box to explin why you
gave yourself the rating you did. Please refer to Kentucky Framework for Teaching - School Library Media Specialist to determine self-

assessment rating.
Certified Personnel: Click here lo enter bexl Date: Click bere Lo enler bexk Click here bo enber Lexl:
Component: Self-Assessment: Rationale:
1A - Demonstrating Knowledge of Content Curricalum D A
and Process
1B - Demonstrating Knowledge of Students D A
1C - Supporting Instructional Goals D A
1D - Demonstrating Knowledge and Use of Resources D A
1E - Demonstrating a Knowledge of Literature and D A
Lifelong Learning
1F - Collaborating in the Design of Instructional D A
Experiences
2A - Creating an Environment of Respect and Rapport D A
2B - Establishing a Culture for Learning D A
2C — Managing Library Procedures D A
2D - Managing Student Behavior D A
2E - Organizing Physical Space D A
3A - Communicating Qeardy and Accurately D A
3B - Iking Questoning and Research Techniques D A
3C - Engaging Students in Learning D A
3D - Assessment in Instruction (whole class, one-on-one D A
and small group)
3E - Demonstrating Flexihility and Responsiveness D A
4A — Reflecting on Practice D A

Updated: May 2021
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Marshall County School District
Library Media Specialist Self-Reflection

4B -Maintaining Accurate Records D A
4C - Communicating with School Staff and Community D A
4D - Participating in a Professional Community D A
4E - Growing and Developing Professionally D A
4F - Collection Development and Maintenance D A
4H - Managing Personnel D A
4H - Professional Ethics D A
Certified Personnel Date Evaluator Date

Updated: May 2021
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Marshall County School District
PES-Library Media Specialist Scripting Evidence-Peer Observation

Cert. Personnel:

hzen e B || Binnagl L et Flexibility &
Obseraton b NEI M ISl =t e ol s NI Pt
School o

Time Stamp Scripting Evidence 20 IR 2C 2D 2E 3A e ac bl 1] 3E

Marshall County Public Schools Certified Personnel Evaluation Plan and Procedures: May 2021

50




Marshall County School District

PES-Library Media Specialist Scripting Evidence

Cert. Personnel: using
— .ﬂ:u n.r:m Libra Etndent | nmml l. I m’ M“Tmut Preibitiyy &
Observation Date: Rapport | Learning nm:ns Behavior T::I H::;yw Researching mrm-g. mu.mo- e
School. =S

Time Stamp Scripting Evidence 2A i 2C D ZE 3A 3B 3C ] 3E
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Marshall County School District

PES-Library Media Specialist Post Observation Document

Cert. Personnel:

Observer:

Components Rating
Performance Measure 1 (Planning & Preparation)
14: Demonstrating Knowledge of Content Curriculum and Process |Exemplary
1B: Demonstrating Knowledge of Students Select Rating Comments:
1C: Supporting Instructional Goals Select Rating
1D: Demonstrating Enowledge and Use of Resources Select Rating
1E: Demonstrate a Knowledze of Literature and Life Long Learning |Select Rating
1F: Collaborating in the Design of Instructional Experiences Select Rating
Performance Measure 2 (Environment)
2A: Creating an Environment of Respect and Rapport Exemplary
2E: Establishing a Culture of Learning Select Rating
2C: Managing Library Procedures Select Rating
2D Managing Library Procedures Select Rating
2E: Organizing Physical Space Exemplary 1 have participated in a pre- and,/or post-ohservation
Performance Measure 3 [Delivery of Service] rconference (as required by my district evaluation plan)
34: Communicating Clearly and Accurately Exemplary and hawve received a copy of this observation document
3B: Using Questioning and Research Techniques Select Rating
3C: Engaging Students in Learning Select Rating
3Dk Assessment in Instruction (whole class, one-on-one and small  |Select Rating
group) Cert. Personnel Date
3E: Demonstrating Flexibility and Responsiveness Select Rating
Performance Measure 4 (Professional Responsibilities)
4A: Reflecting on Practice Accomplished
4E: Maintaining Accurate Records Select Rating
4C: Communicating with School Staff and Community Select Rating Observer Date
4D: Participating in a Professional Community Select Rating Page 2of 2
4E: Growing and Developing Professionally Select Rating
4F: Collection Development and Maintenance Select Rating

Marshall County Public Schools Certified Personnel Evaluation Plan and Procedures: May 2021
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Marshall County School District
PES School Library Media Specialist Summative Rating

Cert. Personnel:

CRITERIA FOR DETERMIMING A TEACHER'S

EFSE ID#: PROFESSIOMAL PRACTICE RATING
School:
Grade Level/
subject(s): Domains 2 AND 3 are rated Professional Practice
INEFFECTIVE Ratirg thall ba
Observer: INEFFECTIVE
Date: Domains 2 0OR 3 are rated Prodessiconad Practios
: - - Rating L INEFFECTIVE Rating thall be
Professional Practice Rating DEVELOPING OR
PM 1: Planning and Preparation Select Rating INEFFECTIVE
PM 2: The Library Environment Select Rating “:t"‘“'"“ “I 4 are rated P"""?"“i:;‘lﬂ 'F’“:E*
i i Peai HeiT
PM 3: Instruction,/Delivery of Service Select Rating Fﬂ::pu.]w
PM 4: Professional Responsibilities Select Rating  Tweo Domains are rated Proalessiconal Practice
DEVELOFING, and two Domaing are Ratirg skoall he
rated ACCOMPLISHED ACCOMPLISHED
Ovwerall Practice Rating (Summative Rating = Tero O e rated Preetticerel Prathice
Professional Practice Rating Select Rating CEVELOPING, and vwo Domaing are  Fating shall be

[ hawe participated in a summative conference (as required by my district
evalnation plan) and have received a copy of this observation document.

rated EXEBMPLARY

ACCOMAR LISHED

Tt Domaiens @and rated
ACCOMPLISHED, and tewo Domaling
are rated ENEMPLARY

Professicomall Practios
Ralirg sFeall be
EXERAP LRy

Comments:

Cert. Personnel

Date

Observer

Date
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Marshall County School District
Preschool Self-Reflection

Directions: Completed by certified personnel Highlight a rating for each component and then type in the rationale box to explin why you
gave yourself the rating you did. Please refer to Kentucky Framework for Teaching (FIT) to determine self-assessment rating.

Certified Personnel: Click here o enter text. Date: Cliclk here to enter text Schaol:  (Click here to enter texd
Component: Self-Assessment: Rationale:
1A - Demonstrating Knowledge of Content and Pedagogy D A
1B - Demonstrating Knowledge of Students D A
1C - Selecting Instructional Outcomes D A
1D - Demonstrating Knowledge of Resources D A
1E - Designing Coherent Instruction D A
1F - Designing Student Assessment D A
2A - Creating an Environment of Respect and Rapport D A
2B - Establishing a Culture for Learning D A
2C - Managing Classroom Procedures )] A
2D - Managing Student Behavior D A
2E - Organizing Physical Space D A
3A - Communicating with Students D A
3B - Using Questioning and Discussion Techniques D A
3C - Engaging Students in Leamning D A
3D - Using Assessment in Instruction D A
3E - Demonstrating Flexihility and Responsiveness D A
4A - Reflecting on Teaching D A
4B - Maintaining Accurate Records D A
AC - Commumnicating with Families )] A
4D - Participating in a Professional Community )] A
4E - Growing and Developing Professionally D A
4F - Demonstrating Professionalism D A
Certified Personnel Date Evaluator Date

Updated: May 2021
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Marshall County School District

PES-Preschool Scripting Evidence-Peer Observation
Cert. Personnel: Creating e
Ohserver: anEmir | Est
Questioning | Engaging | Using
ot Date: o “:" Classroces | Sudent | Physical t‘;‘:‘r anid ia| Flesibility &
"""_d'tl ing | Procedures | Bebavior | Space ey Learni
Schioal: Rapport
Time Stamp Scripting Evidence ZA B 2C Fii] 2E 3A LY ac ELi ar
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Marshall County School District
PES-Preschool Scripting Evidence

Cert. Personneh: Creating T
thserver: anEmvir | Est
of | Cultare Ung | MonSERG | P Comm. with | FISSIINE | EnEONE et
Ohservation Date: Respedt far Students i
= L i Procedures | Bebavior Epace ! I 2 sl
Schioal: Rapport
Time Stamp Ecripting Evidence 2A 8 ac pii) 2E LY e ac IF
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Marshall County School District
PES-Preschool Post Observation Document

Cert. Personnel:

Observer:

Ferformance Measure 1 (Flanning & Freparaton)
14- Demonstrating Enowledge of Content and Pedagogy Exemplary
1B: Demonstrating Enowledge of Students Select Hating
1C: Selecting [Instructional Outcomes Select Flating l
1D: Demonstrating KEnowledge of Resources Select Rating l
Comments:
1E: Designing Coherent Instruction Select Flating
1F: Dresigning Student Assessment Gelect Rating
Performance Measure 2 [Classroom Environment)
2A- Creating an Environment of Respect and Bapport Exemplary |
2B: Establishing a Culture for Learning Select Rating
2C: Managing Classroom Procedures Gelect Rating
2D0: Managing Student Behavior Select Hating
2E: Drzanizing Physical Space Exemplary
Performance Measure 3 (Instruction)
3A- Commumnicating With Students Exemplary
3B: Using Questing and Discussion Technigues Select Rating | hawe participated In a pre- and,/or post-observation
canference (25 required by my district evaluation plam)
3C Enpaging Stadents i L ine Select Rafing and have necetved a copy of this ohservaton document.
3D: Using Assessment in [nstraction Select Rating
3E: Demonstratdng Flexibility and Responsiveness Ezxemplary
FPerformance Measure 4 (Professional Responsibilities) |
4A- Reflecting on Teaching Arcomplished Cert. Personnel Date
4B: Maintaining Accurate Records Select Rating |
4C: Communincating With Families Select Rating
4D): Participating in a Frofessional Community Select Rating
4E: Growing and Developing Professicnally Select Hating Observer Diate
4F: Demonstragng Professionalism Select Rating Page 2 of 2
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Marshall County School District
PES- Preschool Summative Rating

Cert. Personnel:

CRITERIA FOR DETERMINING A TEACHER'S

EFPSE ID#: PROFESSIOMAL PRACTICE RATING
School:
Grade Level/

: . Demains 2 AND 3 are ratad Professional Practice
S“h]Eﬂ{S}' INEFFECTIVE Ratirg shall be
Observer: INEFFECTIVE
Date: Domains & OR 3 are rated Professional Practice

- - - - ¥ IMEFFECTIVE Ratireg shall b
Professional Practice Rating ERating DEVELOPING 08
PM 1: Planning and Preparation Select Rating INEFFECTIVE

' z : Domaing Professional Practios
PM 2: Classroom Environment Select Rating iy ating shall KOT be
PM 3: Instruction Select Rating EXEMAPLARY
PM 4: Professional Responsibilities Select Rating FTwo Domains are rated Professhonal Practioe
DEVELDPING, and two Domalms are Ratireg shall be
rated ACCOMPLISHED ACCOMPLISHED
Ovwerall Practice Rating (Summative Rating = Two Domains are rated Professional Fractice

- - - - DEVILOPMNG, and two Damaing sre Ratireg shall ke

Professional Practice Rating Select Rating e e Vil ST

[ have participated in a summative conference (as required by my district
evaluation plan) and have received a copy of this observation document.

Twa Damains are rated
ACCOMPLISHED, and fwo Domaine
are rated EXEMPLARY

Professional Practice
Hatireg shall be
EXEMAPLARY

Comments:

Cert. Personnel

Drate

Observer

Date
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Marshall County School District
School Psychologist Self-Reflection

Directions: Completed by certified personnel Highlight a rating for each component and then type in the rationale box to explin why you
gave yourself the rating you did. Please refer to Kentucky Framework for Teaching - School Psychologist to determine self-assessment
ratng.

Certified Personnel: Click here lo enter bexl Date: Click bere Lo enler bexk School:  Click here to enber bexl
Component: Self-Assessment: Rationale:
1A - Demonstrating Knowledge and Skill in Using 1 D A E
Psychological Instruments to Evaluate Students
1B - Demonstrating Knowledge of Child and Adolescent 1 D A E
Development and Psychopathology
1C - Establishing Goals for the Psychology Program 1 D A E
Appropriate to the Setting and the Students Served
1D - Demonstrating Knowledge of State and Federal I D A E
Regulations and of Resources Both within and Beyond the
School and District
1E - Planning in the Psychology Program Integrated with I D A E
the Regular School Program to Meet the Needs of
Individual Students and Including Prevention
1F - Developing a Plan to Evaluate the Psychology 1 D A E
Program
2A - Establishing Rapport with Students 1 D A E
2B - Establishing a Culture for Positive Mental Health | D A E
throughout the School
2C - Establishing and Maintaining Clear Procedures for | D A E
Referrals
2D - Establishing Standards of Conduct in the Testing 1 D A E
Center
2E - Organizing Physical Space for Testing Students and | D A E
Storage of Materials
3A - Responding to Referrals Consulting with Teachers | D A E
and Administrators
3B - Evaluating Student Needs and Compliance with I D A E
National Association of School Psychologists NASP
Guidelines
3C - Chairing Evaluation Team 1 D A E
3D - Planning Interventions to Maximize Student’s | D A E
Likelihood of Success

Updated: May 2021
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Marshall County School District
School Psychologist Self-Reflection

3E - Maintaining Contact with Physicians and Community | D A E

Mental Health Service Providers

3F - Demonstrating Flexibility and Responsiveness | D A E

4A - Reflecting on Practice 1 D A E

4B -Communicating with Families | D A E

4C - Maintaining Accurate Records | D A E

4D - Participating in a Professional Community | D A E

4E - Engaging in Professional Development | D A E

4F — Showing Professionalism | D A E
Certified Personnel Date Evaluator Date

60
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Marshall County School District

PES-School Psychologists Seripting Evidence-Peer Observation

Time Stamp

Scripting Evidence ZA

2C

Cert. Personmel:

Observer: B witara it -l.:ll
Eappait ai Malstainiing ol Cond

Dbservation Date: with | Positive | Clear Proc. In Testing
Students | Meata | for Referrals

o]

Chadring

Responding
(-]

Teain

Hi

Fleailility &
Resperiveness

IF
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Marshall County School District

PE5-School Psychologists Scripting Evidence
Cert. Persenmel: L Organizing] Maintaining
T — Et | Cwhure| Exa Bt | phystes ] rannieg | Contact with
Rapport | for | Malntaining 3"""“ spacelor | Responding | Mewts ":"-""“ Physiclans & | Flexibility &
Observation Date: with Posithve | Clear Proc e Testing & with NASF P Commun ity Responshenes
Stmudents | Mental | G Referrals T Sl af ‘Mental Health
— Healih Center Mar. Gukdellmes: e R P ———
o
Time Stmp scripting Evidence ET 2B 2 ) 2E ET ET) ET IF
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Marshall County School District

PES-5chool Psychologist Post Observation Document

Cert. Personnel:

Obsarver:

Components Rating
Performance Measure 1 [Planning & Preparation)
14 Demonsrating Knowledze and Skill in Using Psychalogical Exemplary
[nstruments to Evaluate Students
1E: Demonstraring Knowledge of Child and Adolascent Select Rating
Development and Psychopathalogy
1C: Establishing Goals for the Psychology Program appropriate to | Select Ratng
the Setting and the Smdents Served Comments:
1 Demonsrating Knowledse of State and Federal Regulations and |Select Rating |
the Resources both within and Beyond the School and Disorics
1E: Planning the Psychology Program Integrated with the Regular  |Select Rating
School Program to Meet the Needs of Individoal Students and
[ncluding Preventdon
:1.T-: Developing a Plan to Evaluate the Psychology Program Select Rating
Performance Measure 2 (Environment]
24 Establishing Rapport with Studenis Exemplary
2E: Establishing Culture for Positive Mental Health throughout the  |Select Rating
School
2C: Establishing and Mainzaining Clear Procedures for Referrals Select Rating
2D: Establishing Standards of Conduct in the Testng Center Select Rating
ZE: Organizing Physical Space for Testing the Stadents and Scorage [Exemplary
of Materials I hirve parccipaned ina pre- andfor post-olservaton
Performance Measure 3 [De]j'l.'nr}'-ufﬁen'ice] comference [&5 required by my disoric evaluation plan]
.3-|L R.Egpu.n.dlngljj R.Efe['ra]s c|'_l,|:| - ﬂ'“"i.ﬂ]_ TEEJ:I‘I.EI’S ﬂ.l].li EIEI:H.']IE.I‘_‘F and hﬂ'tltﬁ‘hl".‘ﬂltﬁpy of thls obServaton dooaent
HAdministrators
3B: Evaluating Student Needs and Compliance with Nadonal Select Rating
HAssoriation of School Pryehologisrs (HASP) Cuidelines
3C: Chairing Evaluation Team Select Rating
3D Planning [oterventions to Maximize Student's Likelihood of Select Rating Cert, Personnel Date
Sactess
3E: Maintaining Contact with Physicians and Commumity Mental  |Select Rating
Health Service Providers
3F: Demonsirating Flexhility and Responsiveness Exemplary Qbserver Date
Performance Measure 4 [Professional Responsibilities]
44 Reflecting on Practice Appomplished
4E: Communicating with Families Select Rating Page 2af2
4C: Maintaining Accorate Becords Select Rating
A Pardripating in a Professional Community Select Rating
4E: Engaming in Professional Development Select Rating
4F: Showing Professionalism Select Rating

Marshall County Public Schools Certified Personnel Evaluation Plan and Procedures: May 2021
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Marshall County School District

PES School Psychologist Summative Rating

Cert. Personnel:

CRITER|A FOR DETERMIMING A TEACHER'S

EFSE ID#: PROFESSIOMAL PRACTICE RATING
School:
Grade Level/

. \ Domaing 2 AND 3 are rated Professicnal Practice
S“h]Eﬂ{S}' INEFFECTIVE Rating shall be
Observer: / IMEFFECTIVE
Date: Domaing 2 OF 3 are rated Prcilessicnal Practice

- - - - ¥ INEFFECTIVE Rating shiall be
Professional Practice Bating Rating DEVELOPING OR
PM 1: Planning and Preparation Select Rating (MEFFECTIVE
PM 2: Environmemnt Select Rating m:h' I'-'ER R ::::::;Tr:;rt::'
PM 3: Delivery of Service Select Rating EXERAPLARY
PM 4: Professional Responsibilities Select Rating FTwa Domains are rated Professionsl Practice

DEVELOPING, and two Domains are  Rating shall be

rated ACCOMPLISHED ACCOMP LISHED
Overall Practice Rating (Summative Rating [y T Drmaing are rated Prolessicunal Practios
Professional Practice Rating Select Rating ::lmﬂ,m -t :?&?M“;T::;D

[ have participated in a summative conference [as required by my district
evaluation plan) and have received a copy of this observation document.

Twior Domaing ans rated

Prodessiconal Practios

ACCOPMPLISHILD, and two Domaing Rating shoall be
are rated EXEMPLARY EXEBAPLARY
Comments:

Cert. Personnel

Date

Observer

Date
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Marshall County School District

Therapeutic Specialist and Speech Language Self-Reflection

Directions: Completed by certified personnel Highlight a rating for each component and then type in the rationale box to explin why you
gave yourself the rating you did. Please refer to Kentucky Framework for Teaching - Therapeutic Specialist and Speech Language to

determine self-assessment rating.

Certified Personnel: Click here lo enter bexl Date: Click bere Lo enler bexk Click here bo enber Lexl:
Component: Self-Assessment: Rationale:
1A - Demonstrating Knowledge and Skill in the Specialist D A
Therapy Area Holding the Relevant Certificate or License
1B - Establishing Goals for the Therapy Program D A
Appropriate to the Setting and the Students Served
1C - Demonstrating Knowledge of District, State, and D A
Federal Regulations and Guidelines
1D - Demonstrating Knowledge of Resources Both within D A
and Beyond the School and District
1E - Planning in the Therapy Program Integrated with D A
the Regular School Program to Meet the Needs of
Individual Students
1F - Developing a Plan to Evaluate the Therapy Program D A
2A - Establishing Rapport with Students D A
2B - Organizing Time Effecively D A
2C - Establishing and Maintaining Clear Procedures for D A
Referrals
2D - Establishing Standards of Conduct in the Treatment D A
Center
2E - Organizing Physical Space for Testing Students and D A
Providing Treatment
3A - Responding to Referrals and Evaluating Student D A
Needs
3B - Developing and Implementing Treatment Plans to D A
Maximize Student Success
3C — Commumicating with Families D A
3D - Collecting Information; Writing Reports D A
3E - Demonstrating Flexihility and Responsiveness D A

Updated: May 2021
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Marshall County School District

Therapeutic Specialist and Speech Language Self-Reflection

4A - Reflecting on Practice | D A E

4B -Collaborating with Teachers and Administrators | D A E

4C - Maintaining an Effective Data Management System | D A E

4D - Participating in a Professional Community | D A E

4E - Engaging in Professional Development | D A E

4F - Showing Professionalism Including Integrity, | D A E

Advocacy, and Maintaining Confidentiality

Certified Personnel Date Evaluator Date

Updated: May 2021
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Marshall County School District

PES-Therapeutic Specialist and Speech La Scripting Evidence
Cert. Personnel: Est. > Est. & Est. i Collecting
Observer: Rapport “"‘T’I""']:"'g intaini t to Referrals Comm. with : [ ::I’fbm"
Observation Date: with. Effectively |CI€3F Proc.for | Conductin | for Testingof and Treatment Plans | Families WIRIG | b onsiveness
School: Students Referrals | Treatment Evaluating_| _to Maximize Reports
Time Stamp Scripting Evidence 27 2B 2C 2D 2E 3A 3B E 3D 3E
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Marshall County School District
PES-Therapeutic Specialist and Speech Language Post Observation Document

|Cert. Personnel:

[Observer:

Components Rating
Performance Measure 1 (Planning & Preparation)
1A: Demonstrating Knowledge and Skill in the Specialist Therapy Area Exemplary
Holding the Relevant Certificate or License
1B: Establishing Goals for the Therapy Program Appropriate to the Select Rating
Setting and the Students Served
1C: Demonstrating Knowledge of District, State, and Federal Regulations |Select Rating Comments:
and Guidelines
1D: Demonstrating Knowledge of Resources both within and Beyond the |Select Rating
School and District
1E: Planningthe Therapy Program [ntegrated with the Regular School Select Rating
Program to Meet the Needs of [ ndividual Students
1F: Developinga Plan to Evaluate the Therapy Program Select Rating
Performance Measure 2 (Classroom Environment)
2A: Establishing Rapport with Students Exemplary
2B: Organizing Time Effectively Select Rating
2C: Establishingand Maintaining Clear Procedures for Referrals Select Rating
2D: Establishing Standar ds of Conduct in the Treatment Center Select Rating
2E: Organizing Physical Space for Testingof Students and Providing Exemplary I have participated in a pre- and/or post-observation
Therapy conference (as required by my district evaluation plan) and
Performance Measure 3 (Delivery of Service) have received a copy of this observation document.
3A: Responding to Referrals and Evaluating Student Needs Exemplary
3B: Developingand [mplementing Treatment Plans to Maximize Student |Select Rating
Success
3C: Communicating with Families Select Rating
3D: Collectinglnformation; Writing Reports Select Rating Cert. Personnel Date
3E: DemonstratingFlexibility and Responsiveness Select Rating
Performance Measure 4 (Professional Responsibilities)
4A: Reflectingon Practice Accomplished
4B: Collaborating with Teachers and Administrators Select Rating Observer Date
4C: Maintaining and Effective Data Management System Select Rating Page2 of 2
4D: Participating in a Professional Community Select Rating
4E: Engaging in Professional Development Select Rating
4F: ShowingProfessionalism Including Integrity, Advocacy, and Select Rating
Maintaining Confidentiality
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Marshall County School District

PES-Therapeutic Specialist and Speech Language Summative Rating

Cert. Personnel:

CRITERIA FOR DETERMINING A TEACHER'S

EPSBID#: PROFESSIONAL PRACTICE RATING
School:
Grade Level/ IF... THEN..
S“biect(s); Domains 2 AND 3 are rated Professional Practice
INEFFECTIVE Rating shall be
Observer: INEFFECTIVE
Date: ), Domains 2 OR 3 are rate; Professional Practice
- i INEFFECTIVE Rating shall be
Rating DEVELOPING OR
PM 1: Planning and Preparation Select Rating AHEEFECIIVE
o . : Domains1 OR 4 are rated Professional Practice
EMZ Envllronment - Select Raqng INEEFECTIVE Rating shall NOT be
PM 3: Delivery of Service Select Rating EXEMPLARY
PM 4: Professional Responsibilities Select Rating Two Domains are rated Professional Practice
DEVELOPING, and two Domains are  Rating shall be
rated ACCOMPLISHED ACCOMPLISHED
QOverall Practice Rating (Summative) Rating = Two Domains are rated Professional Practice
fassional - ; ] - DEVELOPING, and two Domains are  Rating shall be
Professional Practice Rating Select Rating rated EXEMPLARY ACCOMPLISHED

Marshall County Public Schools Certified Personnel Evaluation Plan and Procedures: May 2021

[ have participated in a summative conference (as required by my district evaluation

plan) and have received a copy of this observation document.

Two Domains are rated
ACCOMPLISHED, and two Domains
are rated EXEMPLARY

Professional Practice
Rating shall be
EXEMPLARY

Comments:

Cert. Personnel

Date

Observer

Date
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Marshall County School District
Principal Self-Reflection

Directions: Completed by certified personnel. Highlight a rating for each component and then type in the rationale box to explain why you gave
yourself the rating you did. Please refer to the Professional Standards for Educational Leaders (PSEL) to determine self-assessment rating.

Certified Personnel: Click here to enter text. Date: Click here to enter text. School:  Click here to enter text.
Performance Measures | Self-Assessment: | Rationale:

Planning

Standard 6 (Professional Capacity of School Personnel):
Effective educational leaders develop the professional D A E
capacity and practice of school personnel to promote each
student’s academic success and well-being.

Standard 9 (Operation and Management): Effective
educational leaders manage school operations and resources
to promote each student’s academic success and well-being.

Environment

Standard 3 (Equity and Cultural Responsiveness): Fffective
educational leaders strive for equity of educational D A E
opportunity and culturally responsive practices to promote
each student’s academic success and well-being.

Standard 5 (Community of Care and Support for Students):
Effective educational leaders cultivate an inclusive, caring, D A E
and supportive school community that promotes the
academic success and well-being of each student.

Standard 7 (Professional Community for Teachers and Staff):
Effective educational leaders foster a professional community I D A E
of teachers and other professional staff to promote each
student’s academic success and well-being.

Standard 8 (Meaningful Engagement of Families and
Community): Effective educational leaders engage families
and the community in meaningful, reciprocal, and mutually
beneficial ways to promote each student’s academic success
and well-being.

Instruction

Standard 1 (Mission, Vision, and Core Values): Effective
educational leaders develop, advocate, and enact a shared D A E
mission, vision, and core values of high-quality education and
academic success and well-being of each student.

Standard 4 (Curriculum, Instruction, and Assessment):
Effective educational leaders develop and support

; , 3 D A E
intellectually rigorous and coherent systems of curriculum,

instruction, and assessment to promote each student’s

academic success and well-being.

Standard 10 (School Improvement): Effective educational 5 A £

leaders act as agents of continuous improvement to promote
each student’s academic success and well-being.

Professionalism

Standard 2 (Ethics and Professional Norms): Effective
educational leaders act ethically and according to D A E
professional norms to promote each student’s academic
success and well-being.

Certified Personnel Date Evaluator Date

June 2020

Marshall County Public Schools Certified Personnel Evaluation Plan and Procedures: May 2021
70



Marshall County School District

Principal Personnel Evaluation System Scripting Evidence
Administrator: 7
Observer: Vieon.ang | Ethicsand Equity and Curricuinm, |RESRBMMUPET]| Trofessional [ B = ]
Mission, : " ” o Ly e
Observation Core Values Lt Coburally | lnsbractionsnd [CSaniSURiGR) Copocityol | it Management | Improvement
Date: Norms | Responsiveness | Assessment | forStudents |School Personnel ;
School Staff Community
Time Stamp Scripting Evidence st s2 53 54 S5 56 §7 58 59 510
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Marshall County School District
PPES Post Observation Document

Administrator:
EPSB ID#:
School:
Observer:
Date of Conference:

Rating
Performance Measure: PLANNING
Standard 6: Professional Capacity of School Personnel Select Rating
Standard 9: Operations and Management Select Rating
Performance Measure: ENVIRONMENT
Standard 3: Equity and Culturally Responsiveness Select Rating
Standard 5: Community of Care and Support for Students Select Rating
Standard 7: Professional Community for Teachers and Staff Select Rating

Standard 8: Meaningful Engagement of Families and Community Select Rating
Performance Measure: INSTRUCTION

Standard 1: Mission, Vision, and Core Values Select Rating
Standard 4: Curriculum, Instruction and Assessment Select Rating
Standard 10: School Improvement Select Rating
Performance Measure: PROFESSIONALISM

Standard 2: Ethics and Professional Norms |Select Rating

Comments

Administrator Date
Observer Date
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Marshall County School District
PPES Summative Document

Administrator:
EPSB ID#:

School:

Observer:

Date of Conference:

lle Visith L
Performance Measure: PLANNING

Standard 6: Professional Capacity of School Personnel

Standard 9: Operations and Management Standard 9: Operations and Management

Performance Measure: ENVIRONMENT Performance Measure: ENVIRONMENT

Standard 3: Equity and Culturally Responsiveness Select Rating Standard 3: Equity and Culturally Responsiveness Select Rating

Standard 5: Community ofCare and Support for Students Select Rating Standard 5: Community ofCare and Support for Students Select Rating

Standard 7: Professional Community for Teachers and Staff Select Rating, Standard 7: Professional Community for Teachers and Staff Select Rating

Standard 8: Meaningful E; of Families and Community |Select Rating Standard 8: Meaninsful E t of Families and Community |Select Rating

Performance Measure: INSTRUCTION Performance Measure: INSTRUCTION

Standard 1: Mission, Vision, and Core Values Select Rating. Standard 1: Mission, Vision,and Core Values Select Rating

Standard 4: Curriculum, Instruction and Assessment Select Rating Standard 4: Curriculum, Instruction and Assessment Select Rating

Standard 10: School Improvement Select Rating Standard 10: School Improvement Select Rating

Performance Measure: PROFESSIONALISM Performance Measure: PROFESSIONALISM

Standard 2: Ethics and Professional Norms [Select Rating Standard 2: Ethics and Professional Norms [Select Rating

Rati Professional P ice Rati Rati

Performance Measure: PLANNING Performance Measure: PLANNING

Standard 6: Professional Capacity of School Personnel |SElectRatmg Standard 6: Professional Capacity of School Personnel [Select Rating

Standard 9: Operations and Management Select Ratin Standard 9: Operations and Management Select Ratin;

Performance Measure: ENVIRONMENT Performance Measure: ENVIRONMENT

Standard 3: Equitv and Culturally Responsiveness Select Rating. Standard 3: Equity and Culturally Responsiveness Select Rating

Standard 5: Community ofCare and Support for Students Select Rating. Standard 5: Community ofCare and Support for Students Select Rating

Standard 7: Professional Community for Teachers and Staff Select Rating Standard 7: Professional Community for Teachers and Staff Select Rating

Standard 8: Meaningful Engagement of Families and Community |Select Rating Standard 8: Meaningful Enpagement of Families and Community |Select Rating

Performance Measure: INSTRUCTION Performance Measure: INSTRUCTION

Standard 1: Mission, Vision, and Core Values Select Rating Standard 1: Mission, Vision, and Core Values Select Rating

Standard 4: Curriculum, Instruction and Assessment Select Rating. Standard 4: Curriculum, Instruction and Assessment Select Rating

Standard 10: School Improvement Select Rating Standard 10: School Improvement Select Rating

Performance Measure: PROFESSIONALISM Performance Measure: PROFESSIONALISM

Standard 2: Ethics and Professional Norms [Select Rating Standard 2: Ethics and Professional Norms [Select Rating

Comments Overall Practice Rating (Summative) Rating
Professional Practice Rating [Select Rating

Thave received a copv of the summative rating for professional practice.

Administrator Date Observer Date
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Marshall County School District
District Certified Administrator Self-Reflection

Dinections: Complebed by oertiffed distict sadminisbrators. Highlight a reting for esch component and then type in the rationale box o =xplen why
¥Ou Eae yowrelt the rating you did. Fleace refer to the Frofessionsl Standards for Educational Lesders [PSEL) To determins sef-ascecsment rating.

District Adrinictrertoe: Click here o enter fexd Dabe: Chok here fo snter fesd

Ferformance Bisasures | Self-Assessment: Ratiorale:

Flanning

Standard & [Prodessionsl Capacity of School Personnel):
Effective scucstional keaders develop the professional 5]
capacity &nd practice of school personnel to promate each
shudent's Bondemic sucoass BN wall-Deins,

=
m

aducateonsl lEsder manage schood opersbons and resouroes
o promote esch student's acsdemic success and wel-being.

Errarorment

Ztandard 3 (Equity and Cultursl Responsiveness|: Effective
aducateonsl Esders stiwe forequity of educaiional (e}
opportunity and culburely responsive practices o promeote
aach student's BOECEmic SUCDess and vell-DeinE,

=
m

Skmndand 5 [(Sommunity of Cane and Support for Students):
Effective scucational beaders Oulthete sn nclusive, Dring, x] - E

and supportave schood community thet promotes the
academic success and welHbeing of each student.

zF (1= T -
Effective educstional keaders foster & professonal community u]
of teachiers and other professional staff to promote esch
shudent's Bondemic sucoass BN wall-Deins,

=
m

Semndend 2 (Meaninstul Ensaeement of Famibes snd
Commaunity]: EfMsciae sdurationsl eaders engeme families
and the community in meaningful, recionocsl, and mutualy
senefidal weys to promate sach shudent's Boademic sucoess
and welFbeing.

Iretruction

Stendard 1 (Mission, Vision, and Core Values): Effectie
eduortional lesders develop, advomte, and enadt & shared o 2 E
miszion, vision, and core values of high-guality educaton and
academic suocess and welFbeing of esch sbudent.

Stamdard 4 (Curmiculum, instnsction, and Asoscement]:
Effective ecucaticnal keaders develop and suppart
nitellschusily rigorous and coherent syshems of oemiosm,
risiruction, and sssessment to promeote esch student's
acadsmic success and welbeing.

Ztandard 10 [Schiool Improverment]: Effective educational
maiers &t as agenis of contenuous improvement to promote
=ach student’s sos demac sucoess anc weell-Diere

Profescioralism

Stwnidend 2 (Ethics and Frofecsonsl Horms): EfMfecthe
aduortionsl lEsders 5o Ethicaly and scoonding to 5]

professional norms to promobe each student's scedemic
suCoess and wel-beins.

=
m

Certified Personned Dats Evaluator Date
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Marshall County School District
District Certified Administrator
Summative Evaluation

Hame: Position: Dmea:

Evalustor: 'h'lu'I:I'Il:P moe Location:

Azmign o nating for egot Feformanos Measure

Pertemrance Meamre: FLANNING Ravtingr
Ersncand & |Profeccional Capsohy of Schood Parsonnsd|- EMecive
edumional keaders deselap the professional capaoty and prachoe of InefTecive I:le.lz-:npin; Arcomplished Exemiplary
school personnel o promote esch shudent's BCaOETIRC SUCTass 8ni

Wl =omine

Stancant 3 | Coerston and FMaramemeanit Efectes sducbonsl
lzaders manaze schodl operabons and nesounces bo promeote esch
shucent's SCademic sucosss anc wel-baine

InETacve I:le.lu-:npin; Arcomplished Esxemipiany

Commesnis:

Cwerall PFERFORMANCE MEASURE: PLANMING Rating Ineflective | Deweloping | Accompizhed | Ememplery

Sksncarnd 3 |Bguity and Sufursl Resporssseniess|: S ecive aducrbonsl
l=aders sirhie fior equity of ecucational anportunity and cufturally InefTartve Deveioping | Accomplished | Exemplary
responsive practices bo promiabe each shudent's academic sess and
wel-being

Sancar 5 {Communty of Care and Support for Sugents) St
ecumtional isacars cuttambe sn inchusive, caring, ang supDortase InaPart e Deveicping | Accompished | Esemplary
school community that promicbes the academic succass and wel-being
of mach shadent

Crancand 7 | Professicnal Cormmminity o Taschers snd Stadt]: EMechse
edumtional lssders fosher & profesionsl ommunity of baschars and IneTactive Deveioping | Accompiished | Esemplary
othier professonal staif to promobe each shudent's scademic ooz
End wel-oeine

Stancsns B [Wsaninety Enemesment of Famiiss snd Community):
Effectises educational |esders engage families and B community in InefTecive Developing | Accomplished | Esemplary
mesningtul, reciprocal, snd mutuelly Seneficisl weys to promots s
studant's scademic suooass and wel-seine

Commaenis:

Seancand 1 |Mizson, Vison, and Cone Vales): Erschve scucrbions

l=aders deveiop, acvocebe, and enact & shared mission, vision, &nd Ineffacze Deveioping | Accompiizhed Esxempiany
oone values of high-guaiity ecucetion and scademic suoosss and wel-

being of msch stubent.
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Stencand 4 | Curmiculum, Instruction, and Assessment): Effecte
eduaiional leaders develop and support ntellechmily ngonous snd InefTecve I:-:-.lz-nping Aroomplished Exempiary
Cohenent systemes of oermoslum, instructon, Snd Eesessment 1o
prormiobE ESCh SUdenD’s BOSOarmIC SUCIESS and wel -beng.

Sancamn 10 (Schoal improsement]- Effecive sducstonal laaders sct
B e Of COMH RUOUS ImpRowEment 1o promobs e shudent's
BCECEmIC oo and wel-beng

Commenis:

InETartve Deweloping | Arcomplished Exemipiary

Dwveral] PERFOAMANCE MEASUSE: INSTRLICTICN Rating In=fective | Deweioping | Accompizhed | Exemplery

Perfomrance: Measure: Professionsizm Rating:
Stencand 2 |Ethics and Professional Morms|: Effecoee educational
I=noers act ethically snd scconding to professionsl nonms to promote
each student's sademic oS and welHbeng
Commasis:

InETaciive Deveioping | Accompiished Exemplary

Agpiy tha following oiena bo daterming e Swnmattee Roty
Critwria for Durbirrelnl i the Pacforrincs Makess fof i Surematies Bating

THEN
I' Ervdl rerman| ard Irabnaction are Bs2th niked IREFFECTTVE Tha Surmmatifen Eating ls INEFFECTTVE
i Ersdironmant of Instuction birsbed INEFFECTIWE Tha Summatier Eating s CEVELDPING or INEFFECTTVE
I Marning or Profemalenalism s rcked IREFFECTTVE Tha Surmmatifen Eating shall not be EXENPLARY.
If hae o Perizrrance M esuines ane raled D2 VELDPNGD and Sae are rated Tha Surmmatier Eating shal be SOCORAPUSHED ondy IFE rvironmend o
ACDCHAPLISHED InstrusSion b rebed SO PLITHED.
't Ferformance Massures are raled DEVELDPND ard e ame rafed Tha Surmmatien Eating shall be S0CTRPUIHED enly [T Ervironment o
EREMFLANY mafrustion b rabesd EXEMPLAEY.
H tes Performanon Marunm am rirted ACDDMPLISHED and s ane rited Tha Surmmatien Bating shall B EXESMAPLANT enly IF Ervdmnment of
ENERPLANY. nsfrucSion b rabed EXEMPFLAKY
SUMMATIVE RATING Ineffective Developing | Accomplished Exemplary
Evalustors EiErc'.Jrc: Db
Evalustes's SiEr-r.J.rz: Db

Evalustes's Comiments

fove parifcisoied 1 o summoiive corparenee (o seqered Oy mp dsine s seffPes seslvotion pon) and howw eeaywd o copy af tho Shoereolion socumeml
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Self-Directed Plan
Directed Plan
Individual Corrective Action Plan

Marshall County School District
Professional Growth Plan

Directions: After completing the self-reflection and identifying your professional area(s) of growth, write your
Professional Growth Plan (PGP) and the Performance Measure and Component with which it aligns. If you have
more than one goal, please use a separate form for each goal.

Certified Personnel: Click here to enter text.  Date: Click here to enter text. School: Click here to enter text.

Professional Growth Goal

Component

Evaluator’s Feedback

Individual Growth Plan Development

Certified Personnel Date Evaluator Date

Individual Growth Plan (Achieved, Revised, Continued)

Certified Personnel Date Evaluator Date

Marshall County Public Schools Certified Personnel Evaluation Plan and Procedures: May 2021
77




	Marshall County Public Schools
	Certified Personnel Evaluation Plan and Procedures
	Table of Contents
	CERTIFIED EVALUATION PLAN ASSURANCES
	The Marshall County Public School District hereby assures the Commissioner of Education that:
	Sources of evidence/Framework for Teaching Alignment

	PERSONNEL 03.18 AP.21

