September 10, 2018

SCRANTON, PENNSYLVANIA
The Scranton School Board of Directors held a regular board meeting on Monday, September 10,
2018 at 7:00pm prevailing time in the auditorium of Scranton High School, 63 Munchak Way,
Scranton, PA.
President Dixon called the meeting to order at 7:10pm with a Pledge of Allegiance to the Flag.

Roll Call: By the Secretary.

Present: Directors Casey, Cognetti, Duffy, Gilmartin, Lesh, McAndrew, Schuster and
President Dixon.

Absent: Director Oleski.

President Dixon announced for informational purposes that items J5, J6 and J7 have been pulled
from the agenda and will not be voted on this evening.

Solicitor’s Report (Attorney Colbassai filled in for Attorney Minora)

Attorney Colbassani announced executive sessions were held on August 6, 2018, August 13,
2018, August 27, 2018 and this evening September 10, 2018.

Director Cognetti informed Mr. Colbassani that an executive session was not held on August 13,
2018; that it was cancelled.

A motion to amend the agenda to include the Scranton High School Presentation was made by
Director Casey, seconded by Director Gilmartin and passed unanimously on roll call.

Mr. John Coyle, Principal, Scranton High School introduced 11" grade students Priyal Patel and
Aaliyah Jalil, and Maggie Martinelli, Director of Administration Projects, Scranton Area
Community Foundation.

Ms. Jaleel and Ms. Patel were given the opportunity to apply for a program allowing them to
enroll as college students at Lackawanna College to earn their Associates Degree before
graduating from high school. Both girls were accepted into that program and are currently full
time high school and college students.

Ms. Maggie Martinelli, Director of Administration Projects at Scranton Area Community
Foundation oversees the mission known as Women in Philanthropy which are leaders in the
community and offers support that provides transformational change to young women and girls
in the area.

Ms. Martinelli was thrilled to announce that Aliyah and Prial each will receive their Associate

Degrees at no charge to them. Ms. Martinelli offered well wishes to the girls and congratulated
them for being selected in this prestigious program.
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Dr. Kirijan thanked Mr. Coyle and also extended congratulations to Aliyah and Prial.

Report from PSBA Representative

Director Cognetti reported that there will be a School Leadership Conference held in Hershey on
October 17 through October 19, 2018 and PSBA sent an email reminder of their website Success
Starts Here available for district to submit positive stories. Dr. Kirijan responded that stories are
submitted and whether they are published is up to PSBA.

Director Cognetti also spoke of the Fair Education Funding Lawsuit in Commonwealth Court
representing districts and families who are challenging the equity of education across the
economic spectrum in Pennsylvania and is yet another piece of the puzzle and hopefully there
will be more effective advocacy in Harrisburg and Mrs. Cognetti also hopes that the board can
speak together with the SFT about planning a lobbying day this fall in Harrisburg perhaps after
the election.

Soccer Field Presentation

Tom McClain, Landscape architect, Dave Bulzoni, Scranton City Business Administrator and
Jim Bell, Scranton Shock representative provided sketches to the board; they propose to develop
a professional level and professional size dimensional soccer field where the current soccer field
is now and the footprint of the current softball field. The project would provide additional
parking that would benefit not only the high school but any events happening at the Heritage trail
as well, and not only a sporting project but economic development.

Mr. McClain said that in order to do this they would need the assistance of the Scranton School
District by moving the current baseball field from that current location to across the main
campus.

Dave Bulzoni, Scranton City Business Administrator explained that this project started out two
years ago when Mr. James Bell approached them with the idea of locating a field in the city. Mr.
Bulzoni echoed Mr. McLain of the project also an economic development for the city and very
beneficial to the city and school district. Mr. Bulzoni mentioned there are other locations being
looked at, sufficient funding resources and revenues that are underway and also help of the city’s
grant writer. Mr. Bulzoni also said that the only way the project could work is if the softball
field is relocated which is included in the sketches provided to the board.

Director Casey commented that it looks like an amazing project however he remembered that
when the turf was resurfaced at Scranton High it was from overuse and it looks like by moving
the softball field to the proposed site location it would move practice times for athletes and asked
if this will impact our athletes’ practices.

Dr. Kirijan said Mr. Jeff Brazil is working on that.
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Mr. Brazil said it is all a matter of scheduling and the field would be a multipurpose field and
would be utilized by Lackawanna College and our own teams; he doesn’t believe the soccer
schedule would interfere.

Director Casey asked if our football team would be able to utilize the facility for practices.
Mr. Brazil said they should be able or they can go back to where they used to practice.
Director Schuster asked if there is enough room for a practice football field.

Mr. Brazil said it used to be used for practices; the extension would not affect that.

Director Casey asked if our coaches would have access and keys to the facilities.

Mr. Brazil said maintenance would be maintaining the field.

Director Casey asked if West Scranton will also be able to utilize the facilities and informed that
all of that is still up for discussion.

Director Duffy asked what the expected cost is to the district.

Mr. Bulzoni said discussions could last all night about the costs and benefits but without the
possibility of creating the space then it is a moot point and that the first thing the Scranton
School District would want to look at is whether that space can be created efficiently, then a
more detailed discussion can take place on the costs associated with the construction,
maintenance and sources of funding adding that it is premature to get into the costs if they are
unsure of a location.

Mr. Bulzoni continued to say that they are looking at this as a partnership with the city taking the
lead in creating sufficient funding sources in order to make it happen and there are already some
funding sources that are committed to the project and would assist with the maintenance but first
have to find out if this is viable.

Director Schuster questioned the cost at this proposed site.

Mr. McClain said that if they’re looking at terms of build out costs it is over $1.3 million and
includes the locker facilities although these are concept level numbers but they are asking the
district to proceed with determining if it is feasible or not adding that this corridor is the future of
Scranton.

Director Schuster asked if moving the softball field is included in that projected $1.3 million and
Mr. McClain said yes that is just the cost to move the facility.

Director Casey asked if they are looking at grants.
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Mr. McClain said is really the only it can occur — there has to be funding to offset the costs and
the city is certainly not in the position to write out a check for this project but given the makeup
of the participants he thinks there is a great degree of eligibility and they are fairly confident that
grant funding would be available to assist and there is some money set aside for the relocation of
the softball field and the fact that they would be using the turf that has been previously used
would obviously save on some of the funding and they have already evaluated the turf and it is in
excellent condition. There are a number of things to look at to make this financially feasible and
it is now more of a matter of getting the green light to proceed then discussions can be held to
really make it work.

Director Casey asked if there is a timetable.

Mr. McClain said everything is a process, nothing gets done immediately but he thinks after
discussions with more detail then a timeline can be drawn up.

Mr. Bell said that once they get the green light for moving the softball field then they can get
down to the nitty gritty of the budget which will take a little time and then contact PENNDOT as
far as roadways and parking, once everything is said and done to put a turf field in is sixty days,
once permits and everything is done, could take up to a year or more.

Mr. McClain said it is at least a two year time frame for this to happen.

Director Cognetti asked what the timeframe is for the school district before they start looking
elsewhere.

Mr. McClain said a timeline has not been established and haven’t looked at the other site very
closely because they thought this location would be the best and they won’t investigate that until
they conclude discussions with the district.

Director McAndrew also thinks this is a great idea but believes it should be at no cost district.

Mr. McClain mentioned that this would generate revenue for the district as well and to keep in
mind that this project would be very beneficial to the district, there is sufficient revenue that
would accrue to the district and certainly having the ability to provide that type of field for the
students to play on would be beneficial and obviously when we get into the numbers, you’re
going to want to look more closely if the benefit is worth the cost.

Superintendent’s Report

Dr. Alexis Kirijan is pleased to welcome back faculty and staff, administration and parents.
Impeccable planning and coordination has gone into preparation for the 18/19 school year and
commended all employees to ensure a smooth Day One. Dr. Kirijan announced that over 10,000
students were welcomed back including 477 three and four year olds and there has been an influx
of students coming from charters, cyber and private schools.
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Dr. Kirijan admitted to some glitches on the first day namely Armstrong was not ready to open
due to air quality issues and the new online registration that was implemented had some issues,
the problems have been identified and are being addressed.

Scranton Day One Presentation

Ms. Erin Keating, Chief of Leadership Development and School Operations, reported on summer
school, Apex, Summer Literacy Program with the United Way, creating new Homeschool
protocols, Master Schedule Building, partnerships with local agencies and organizations to
support homeless and foster students, partnered with the Wright Center and Scranton Primary,
Moses Taylor Foundation for School Based Health and the transition to Winter Online Credit
Recovery as approved in the 2018 budget.

SEE ATTACHMENT #1 X

After receiving no questions from the board Mrs. Melissa McTiernan, Chief Academic Officer
reported on the following:

Curriculum and Instruction including the Weinberg Expansion Grant and the Salvadori Program,
Women’s Resource Center partnership, the evaluation tool “On Track Indicator”, Johnson
College dual enrollment opportunities for students, “Second Step” curriculum (purchased with
Moses Taylor Foundation Grant), Middle School Related Arts revisions, Federal Programs
including Title I, ID, 11, 1V, Business Office electronic purchasing procedure, Secretary’s Title |
handbook and training, Title | teacher training, Signature Day of Caring $60,000 Grant to
McNichols Plaza, English Language Development and the program Here For A Reason which
provides meals for children and families in selected schools.

SEE ATTACHMENT #2 l

Director Cognetti said with regards to middle school programming there was a speaker back in
August who commented about instruments in the schools and wanted to hear more about that
because she didn’t think that by cutting down the number of periods that they were no longer
going to have instruments at all.

Mrs. McTiernan said they would have to incorporate that into the general music class and the
instruments were not taken away but there is no longer a band or strings class.

Director Cognetti asked if there are instruments in the classrooms.

Mrs. McTiernan said that nobody took the instruments out of the classrooms; they would have to
incorporate that into their classroom.

Director Cognetti asked if there was anything else that happened from the curriculum meeting

that the board should know about, she hasn’t received any update and asked if there have been
any issues with them.
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Chief of Leadership Development
and School Operations

Erin Keating





Leadership Development and School
Operations

* Summer School
— 542 students
« 396 SSD Students
* 146 Out of District
— Numbers pulled from Apex:

» 842 courses
- 26 withdrawn courses

* 816 completed courses
» 85% Pass Rate
« Money Received: $82,000 (No Cash Transactions)
— $1400.00 in invoices
— $1000.00 in-kind {migrant education)
* After staffing costs deducted: $40,000 surplus

This Endeavour covers Strategic Focus Area 1: Teaching and Learning and Strategic Focus Area lil: Systems,
Processes and Resources





Summer Work

* Facilitated Summer Literacy Program with United
Way funding in all elementary buildings to
support struggling readers and at-risk students

— Teaching and Learning: Strategy 4: Develop programs that address the full spectrum of students’ unique needs

— Thank you to Lisa Beradelli for support

* Created cyber handbooks for teachers and
students

— Teaching and Learning: Strategy 3: Support teachers supervision in a way that fosters collaboration and increases
high-quality instruction

— Reviewed by PFM






Summer Work

* Created new Homeschool protocols

« Strategic Focus Area lli: Systems, Processes and Resources

— Reviewed by PFM

— Finalized all letter and documented all auditor’s letters
for 17-18 Homeschoolers

* Master Schedule Building

— Worked with principals on target dates for timely and
accurate completion





Summer Work

* Furthered partnerships with local agencies/organizations
to support Homeless and Foster students

« Strategic Focus Areas IV: Culture

— Finalized all Best Interest Determlnatlon (BID) meetings for
Foster students with Office of Youth and Family Services

— Worked with local businesses and colleges to secures
approximately 1500 bookbags for economically disadvantaged
students

— Attended Homeless Conference on updates and resources
— District was nominated for having an exemplary homeless
liaison
» Erin Keating will serve on a panel at the state conference






Summer Work

* Partnered with The Wright Center and Scranton Primary to
meet immunization needs of students
— Scranton Primary is also working to secure dental bags for
elementary students
— Holding immunization clinics with The Wright Center prior to
the start of school.
* Continued working with The Moses Taylor Foundation to
support students in school-based health
— The district will be represented with a Keynote address at the
Moses Taylor Foundation’s strategic plannmg meeting for
School-Based Health
* Started with for transition to Winter Online Credit Recovery
as approved in the 2018 budget









Erin Keating
Attachment 1 Erin Keating
Attachment 1 Erin Keating 9.10.18.pdf


Chief Academic Officer

Missy McTiernan





Curriculum and Instruction

Strategic Focus Area I: Teaching and Learning

Weinberg Expansion Grant Salvadori Program (Grades 5, 7, and 9)
Grade 5- Landmarks, Monuments and Memorials curriculum
(1) day per week for (8) weeks
Grade 7- Bridges curriculum
(1) day per week for (8) weeks
Grade 9 (West High) In-depth Building Green curriculum
(1) day per week (23) weeks
“Safe Dates” curriculum- 9th grade Health classes (WRC partnership)
Worked with 7th grade Math teachers on Evaluation tool for the “On Track
Indicator” PA Future Ready index
Study Island- Purchased using Title IV funds (Grade 7 Math local assessment)
Johnson College- Initial stage of forming partnership/Dual Enroliment
opportunities for students |
Worked with Grades 3-5 ELA committee members on Fresh Reads- revised
document (progress monitoring tool) | |
“Second Step” curriculum- social workers will deliver at the elementary level.
(Purchased with Moses Taylor Foundation Grant)






Curriculum and Instruction
continued

Strategic Focus Area I: Teaching and Leorning
* Text Dependent Analysis (TDA) PowerPoint- Academic Focus area at the

elementary level (All principals presented the PowerPoint on September
5th to the elementary teachers).
 Middle School Related Arts curriculum revisions
1) Art
2) FCS
3) Industrial/Tech Ed.
4) Music
5) PE/Health
5) Spanish
« Met with the curriculum council committee and presented new district
curriculum initiatives.






Federal Programs

Strategic Focus Area HI: Systems, Processes and Resources
Strategic Focus Area IV: Culture

Submitted Federal Programs Consolidated Grant Application
(Title L, ID, 11, IV)
Updated our Title program to reflect ESSA changes

‘Set up Title Building level Budgets

Submitted the Safe Schools Grant

Submitted the ELECT Grant |

Prepared Title I Handbooks for elementary principals

Completed Final report for the Safe and Healthy Students Grant

(This grant previously funded our District Social Workers)

Held Principal's Title I Handbook training including new electronic purchase
requisitions, new timesheet guidelines, and new inventory procedures.

Held non-public consultations

Submitted Head Start Budget in PELICAN (Early learning data management
system)

Approved Non-public Title IT and Title IV expenditures





Federal Programs continued

Strategic Focus Area Iii: Systems, Processes and Resources
Strategic Focus Area IV: Culture

Business office/Federal Programs department created an electronic

purchasing procedure

Secretary's Title | Handbook training including new electronic purchase
requisitions, new timesheet guidelines, and new inventory procedures
was held on 9-4-18.

Title | Teacher training on Targeted Title | programs and new electronic
purchase requisitions, new timesheet guidelines, and new inventory
procedures was held on 9-5-18.

Moses Taylor Foundation grant- $349,360.00

(Pays for our 4 District Social Workers for 1 year)

$60,000 Signature Day of Caring grant from Wells Fargo-McNichols
Elementary (The event will be held on October 20, 2018)






English Language Development

Strategic Focus Area I: Teaching and Learning

Strategic Focus Area lil;: Systems, Processes and Resources

Wrote and submitted English Learner Report {(ELRS) annual data collection for
our English Learner program

Collected and submitted all appropriate artifacts for Title Il desk audit

Wrote and submitted Title 11l grant application

Revised the English Language Development handbook

Developed procedures and policies to improve enroliment/ identification of ELs
Purchased the ELLevation program using Title Il funds (Data/monitoring
program)

Developed a plan for professional development ELD workshops for Regular
Education teachers for the 2018-19 school year.

Facilitated ELD summer workshops (Reclassification) for ELD teachers

Updated Phlote list

Administered WIDA screener and (WAP T) to all newly enrolled students during
the summer (ongoing)

Revised language guide schedules





Here For A Reason

Strategic Focus Areg IV: Culture |
The Scranton School District and Here For A Reason have partnered together to provide

meals for children and families in your school. The meals are provided free of charge and
will be distributed bi-weekly on Fridays by the schools listed below.

These meals were developed by an executive chef who took the time to prepare a recipe
packed with essential vitamins and nutrients and is also easy to prepare. He and his team
went through the long process of working with nutritionists, pediatricians, school guidance
counselors, and kids to be sure that the ingredients were of the highest quality and tasted
great.

Adams Elementary

~ Bancroft Elementary

McNichols Plaza Elementary
Armstrong Elementary (added this school year)
Willard Elementary (added this school year)

Thank you to Mike Hauser and all of the volunteers that make this happen for our students.
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Mrs. McTiernan responded that she let the curriculum council meeting and all of the items on
this slide is what they talked about and asked Director Cognetti if there was something in
particular she was asking about.

Director Cognetti said that she doesn’t hear anything until she attends these meetings and hears
only from the public speakers and if no issues with the committee meetings then that’s great.

Mrs. McTiernan said the only discussion she can recall was the Elevation program which was
under the ELD that was purchased and they were going to have that at all of the schools which is
part of Data/Monitoring and the additional instructional strategy piece that will be in the high
schools and simply because they didn’t have enough money to purchase for all of the schools so
they are going to pilot it in the high schools and that was much of the discussion that took place
on that and there were some questions about where we’re spending the Title money which was
addressed on the original slide. There was no discussion on the middle school curriculum
because she asked for curriculum members in June and didn’t receive the names until June, a
week before school started so as far as the music question she doesn’t know what Director
Cognetti.

President Dixon said we’re going to have quarterly updates on middle schools so we can monitor
them.

Mr. Bert Gentilezza, Chief Compliance Officer, presented his report on Compliance and
Accountability as indicated in ATTACHMENT #3. ;

Director Cognetti questioned the number of discipline hearings and felt the number seems low
given the size of the district and student population.

Mr. Gentilezza explained that these are the numbers of the more serious infractions and does not
include incidents such as routine disciplines, behaviors, cutting class, etc.

Director Cognetti questioned the sports cuts and asked if the $28,000 saved is accurate.

Mr. Gentilezza said yes and that Mr. Pat Laffey will have more detail in his report adding that
we’re only part way through, he thinks the Athletic Directors did a great job and they’re looking
to trim as much as they can.

Mrs. Sharon Baddick, Director of Special Education and Support Services reported on Extended
School Year 2018, Procedural Updates, Program Enhancements and Public Relations as
highlighted in ATTACHMENT #4. ;

Director Casey asked if there has been any new interest from other districts regarding Electric
City Academy.

Mrs. Baddick said that there has been some interest and the district were very impressed with the

facility and the aesthetic improvements, there are a number of potential students and right now
we have six out of district placements at Monticello and one at Lincoln Jackson Academy.
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Chief Compliance Officer

Bert Gentilezza





Compliance and Accountability

STRATEGIC FOCUS AREA Ill: SYSTEMS, PROCESSES AND RESOURCES

Policy 2018 to Date
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STRATEGIC FOCUS AREA lll: SYSTEMS, PROCESSES AND RESOURCES

Registration

New Student Registration

Daily — First Wave July 23 -
August 16

Evening — August 20 -
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New Online Format
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STRATEGIC FOCUS AREA lil: SYSTEMS, PROCESSES AND RESOURCES

2018-19 Student Handbook
11 Changes & Updates

Scranton School District
Parent/Student Handbook:

District Policies
2018-2019
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STRATEGIC FOCUS AREA 1ll: SYSTEMS, PROCESSES AND RESOURCES

2018-19 School Calendar
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STRATEGIC FOCUS AREA Ill: SYSTEMS, PROCESSES AND RESOURCES

2018-19 Important Dates
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STRATEGIC FOCUS AREA liI: SYSTEMS, PROCESSES AND RESOURCES

2018-19 In-service Dates
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Compliance and Accountability

STRATEGIC FOCUS AREA I: TEACHING AND LEARNING

2018-19 Course Catalog

APEX and CTC now included

Scranton School
District

Course Catalog
2018-2019






Compliance and Accountability

STRATEGIC FOCUS AREA IlI: SYSTEMS, PROCESSES AND RESOURCES

2018 19 Testing Schedule

ACESS

O
* AP Testing

@]
* PSAT

Q

Jan 8 -Feb 22, 2019

May 6 - 17, 2019

Oct 10, 2018

* Keystone Exam

O

o

* PASA

* PSSA

Winter Wave 1- Dec. 3 - 14,
2018

Winter Wave 2 - Jan. 7 - 18,
2018

Spring — May 13 - 24, 2019

Reading/ Math/ Science — Feb.
25- April 12, 2019

Math/ ELA -~ April 15 -26, 2019
Science — April 29 — May 3, 2019

 Scranton School Diskict
425 Neorth Washington Avenue
Scranton, Penneylvania [R503

Alexis T. Riran, E4,D. Phone: 570)348-3465

Superintendant Fax: [570)348-356)
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Sdience Aprit 29-May 3, 2019 Grade 4

i radco
Fabruary 25-Aprit 12, 7019 | Gradea
INTERMFDIATE SCIIOOL. TESTING DATLS
Penmy ia Syetem of Schnal Arcescment (PSSA) Teating Wintew 20182019
S - . T ! ¥ e R
Enclish Language Arts Aprit 15-265, 2019 Grades G-8
Mathemabics April 29-May 3, 2019 Grades 6-8
Science April 25-May 3, 2019 Grade 8
i 'y Sk Tl

HIGH SCHODY, MGDATES
December 3-14, 2018
Winter: Wave 2 January 7-18, 2018
Spring May 13-24, 2019

eheus A Grade 11
ebruary Jh-Apni 14 019 |_Grade ti
AP Testing Window 20182019

F'nal Exams

DISTRICT ACCESS TESTING DATES (ALL GRADES)





Compliance and Accountability

STRATEGIC FOCUS AREA Iil: SYSTEMS, PROCESSES AND nrentinrre

DATA T e
® Achievement S weemsersmewee
o Still working to improve R . :,:"“"‘;:;;”:. s o
® Growth B D
O PVAAS-Grew or maintained in 12 T a o o o
out of 15 areas S G S S
m PSSA MATH-Grade 4,7 & 8 e e e @2
m PSSA ELA-Grade 4,5,6,7 & 8 e
m  PSSA SCIENCE-Grade 4,8 e
m KEYSTONE-Algebra/Literature == ®* & ° = © © ¢
m ELA-SSD Ranks 38 out of 638 e v v 022 ‘
districts>Top 6 % T e a4 & o s
m ALG-SSD Ranks 181 out of  sevmusme
;m"‘;“::‘.:’-,“ "
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SAT, AP & ACT Results

STRATEGIC FOCUS AREA Ili: SYSTEMS, PROCESSES AND RESOURCES

Evidence Based Reading/Writing 4

' EBRW-517.18..
' Math-509.94..
~ Total-1027.12 -
“ o Increase-11.29
Mathematics o WSHS
.- EBRW-518.87

- “Math-505.45 -
" Total-1024.32 _
- Increase-19.11. .

SHS-19 Tests Taken SHS—27% SCd.fea-_3 6[ highef

WEHS-G Test Taken o WSHS-46% S_QO_i'e d_ 3 of hi:gher. SR

Composite
Reading
Math

English
Science

o}
o
o

~ o Composite-20(increase..6) -
. Reading-20.6(increase 8) = - .-
~Math-19.9(increase .8)
o : English-19.2(increase 9) -
o Scencezot(neressed)





‘Compliance and Accountability

STRATEGIC FOCUS AREA I: TEACHING AND LEARNING

Opening Day(s) Professional Development

TWEFENL 15T page headsTooler

SCRANTON SCHOOL DISTRICT
PROFESSIONAL DEVELOPMENT (FULL) DAY
WEDNESDAY, SEPTEMBER 5, 2018

All teachers will sign-in once at the building and session where they report at
8:00 AM. You must register on the NEIU website prior 1o the In-Service Day

? 1 .-.-\ud'.o,l’l"'.i:lno:f Computer
Quarterdy Meeting: 12:30 PAL-2:30 capabahoy
P

Molly Abdalla

MENTARY

‘The New & Selerten HrreTear Math ' ramher Fxerroay Math NHX Ltarr Anshie/ Visien/ Compnter
Evervday Math Teachers trairing for new 8 ANE-1:30 BM capability
tedthers SHS Room 334
1:30 PM-2:3C
Title T Reading & Jath Alodly Snbdalia -5 Title T Quarterly ¥TE Libsary Audio/Video/Computcr

Teackers Meeting 6 AN-11 AM capability






PIAA Coaches Certification

STRATEGIC FOCUS AREA |I: TEACHING AND LEARNING
PIAA State Mandate

All coaches must satisfy two courses.

1. Coaching Principles
2. Sport First Aid

All coaches currently employed or engaged by a PIAA member school must complete two courses as provided
above no later than June 30, 2018. First time coaches hired at any PIAA school after July 1, 2016, will have two
years from their date of hire to complete this requirement.

All SSD 2018 Fall Coaches have satisfied this requirement and therefore are in compliance with the PIAA.

Soramntaon Schrwool Ristrick
OfFice of Chicf Hurman Resournses OFffoer
=225 N. ¥Washingron Awenue
Soranton, Ponnsybvania 18503

Phone: (S70) 348-3403
Fax: {570} 390-567%

SSD 2018 FALL SPORT COACHES
COACH CERTIFICATIONS OMN FILE

|3 Py
AMDFRSOM THFONDOIRF ATHI FTIC DARFCTOR x
BATTAGLIA ANTHOMY WMARSITY GOLE .9
CHILLO LED JH BASKETEALL *
LOOK o VARSINY SOHCCEHR P2
D ViNLE | e\ A BASKE FEALL n
FARHEY BREAN WOARSITY FOOTEALL »
FALLGN KERRY JH BASKETBALL b4
FIELD JEFFREY WARSITY FOOTEBALL >
CLARNACOPULOS GREG WVARSITY SOCCER 24
CROCCCO SCOTT WARSITY CROSS COLINTRY »
GRIFCTLHIS JANMILS WARSITY CROSE COLINTRY o
HIGGIMNS JAMIE WARSITY FOOTBALL »
HOFMNER SREG dH FOOTRB.ALL b3
LOUGHMEY BAAT THEW WARSITY SOCCER k.3
MCCORMACK AR VARSITY SOCCER o
PMCCORMACK IAPAES VARSITY SOCCER x
BACGOWAN KRISTEN VARSITY TENNIS *
RMCGLIRE JDOSEPH VARSITY SOCCER ¥
PACMNUILL Y JOSEPH WAHNE LY § ERR S »n
PHALL EvAR WARSH Y HOUZBALL »n
REED MICHELLE WARSITY CROSS COUNTRY »
ROCHE ED JH FOOTBALL =
SOTLESKI JERRY WARSITY SOLEF >
SHUMBRES STEWE VYARSITY FOOTBALL €
WILLEADVS T 111 FOOToALL »






Compliance and Accountability

STRATEGIC FOCUS AREA Ill: SYSTEMS, PROCESSES AND RESOURCES

| Athletic Programs
* JH Programs Salvaged with reservations-Thank you!
* Limited Scheduled and Travel for all sports
* Other cost cutting measures |
* Limited sub varsity play for all sports
* Equipment needs only
* Film/statistician & visiting scorebook keeper is now on
volunteer basis only






2016-17 SSD INTERMEDIATE SPORT COSTS
Travel, Uniforms, Supplies & Equipment, Facilities,
Coaches Salaries & Other

STRATEGIC FOCUS AREA liI: SYSTEMS, PROCESSES AND RESOURCES

2016-17 SY |






2018-19 SSD SPORT CUTS
Travel, Uniforms, Scheduling, Supplies & Equipment,

Facilities,& Other

STRATEGIC FOCUS AREA lil: SYSTEMS, PROCESSES AND RESOURCES

West Scranton HS

sketbal-$1067

~dHeitsBa L

WINTER






'2018-19 SSD SPORT CUTS
Travel, Uniforms, Scheduling, Supplies & Equipment,

Facilities,& Other

STRATEGIC FOCUS AREA Ili: SYSTEMS, PROCESSES AND RESOURCES

West Scranton HS

1 MISCELLANEQUS

p -+ Elimination fimer/statisficin .





2018-19 SSD SPORT CUTS
Travel, Uniforms, Scheduling, Supplies & Equipment,
Facilities,& Other

STRATEGIC FOCUS AREA lil: SYSTEMS, PROCESSES AND RESOURCES

Scranton HS

' TOTAL-$2,000° . - :

N e ' JHBoysBasketball$2300
T - TOTAL-$2,300

_e.": .IH Baseball$2,100
e JH Softbal-$2,500
SPRING .. JV Basebali-$2.400
. e JVSofiball $1200
=7 et TOTAL-$8,200






2018-19 SSD SPORT CUTS |
Travel, Uniforms, Scheduling, Supplies & Equipment,
Facilities,& Other

STRATEGIC FOCUS AREA liI: SYSTEMS, PROCESSES AND RESOURCES

Scranton HS

1 MISCELLANECUS ).« Elimination fimer/statistician . . .





Guidance 339 Plan

STRATEGIC FOCUS AREA |I: TEACHING AND LEARNING

The 339 Plan will have measurable and significant outcomes on our students,

staff, the community, the workforce, and economy of Northeastern
Pennsylvania

* Students
e Enhanced Career Awareness from K-12

 Counselors
e Greatly Improved Networking within the Scranton community
e (Career-Development and Employment Resources

¢ School Staff

e Ownership of the Career Exploration Process will now be more in the
hands of all who work with our students

o Community

e Collaboration with community employment and education resources
will help our students better prepare for present and future
employment; it will also more positively impact employment

opportunities and students being able to remain in a workforce-driven
economy.






Student Teachers/Observers

STRATEGIC FOCUS AREA I: TEACHING AND LEARNING

e 15 Student Teacher/Observers are in place in

the SSD for the 2018 Fall Term.
— 11 Student Teachers
— 4 Student Observers





2017-18 Elementary/Secondary Consolidated Data
Collection Calendar

STRATEGIC FOCUS AREA llI: SYSTEMS, PROCESSES AND RESOURCES

113 PIMS State Reports are required for submission.

2917-18 Elementary/Secondary Consolidited Dints Collection Ealendar
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Compliance and Accountability

STRATEGIC FOCUS AREA lil: SYSTEMS, PROCESSES AND RESOURCES

Right to Know
e Fast & Furious-keeping up!
o 47 Total 2018 to date
m /-January
5-February
9-March
8-April
3-May
3-June
0-July
12-August






Other end of the year reports

STRATEGIC FOCUS AREA HI: SYSTEMS, PROCESSES AND RESOURCES

1. Homebound-68 Cases

2. Instruction in the Home-19 Cases

3. Discipline Hearings-38 Total
a. LJA-180 days-5
b. LUJA-90 day-4
c. LIA-45 day-15
d. OSS-10 day-14






Bert Gentilezza
File Attachment
Attachment 3


Director of Special Education
and Support Services

Sharon Baddick





SPECIAL EDUCATION UPDATE

Updates and Highlights from

Sharon Baddick
Director of Special Education and Support Services






Extended School Year 2018

* Scranton School District serviced 145
students through the ESY program

* Scranton HS provided a convenient,
accessible, and safe setting

* Success was achieved through the
collaborative efforts of special education
teachers, PE teachers, related service
personnel, school nurses, paraprofessional
staff, transportation providers, and
program supervisors

| '_* Strateglc Focus Area 1 Teachmg and Learmng

e Goal | Improve student achievement by ensurmg a hlgh quality instructional
program that addresses the needs of our diverse student population and
prepares every student for college and careers.

O Strategy 4: Develop programs that address the full spectrum of students’ unique
needs.





Procedural Updates

* Litigation Team Meetings

* Child Study Process

* Revision of 504 Plan Process

* Development of a Gifted Screening Process

* Development of Annual Achievement Testing
Process

% Strategic Focus Area I: Teaching and Learning

o Goal: Improve student achievement by ensuring a high-quality instructional
program that addresses the needs of our diverse student populatlon and
prepares every student for college and careers.

O Strategy 4: Develop programs that address the full spectrum of students’ Unique needs.

% Strategic Focus Area lll: Systems, Processes, and Resources

o Goal: Improve system operations, policies, processes; and allocate resources to serve
students best.

o Strategy 3: Strengthen support systems and processes to serve schools better.






Program Enhancements

Professional Development

— Evaluation / Screening training

— Functional Behavior Analysis training
— Safety Care training

— CPR/ First Aid training

— Monthly team meetings

— LEA Training

— ACCESS Train‘ing

'* Strateglc Focus Area I Teachmg and Learnlng

o Goal lmprove student achrevement by ensurlng a h|gh quallty mstructlonal
| " program that addresses the needs of our dlverse student populatlon and
prepares every student for college and ca reers

0 Strategy 3: Strengthen the Skl”S of teachers school Ieaders and support staff ny equipping
~ them with more eﬁectlve tools to serve students from every socio-economic
and culturally_dr_verse background. B





..Program Enhancements

Department Objectives

— Enhance collaborative partnership with principals
— Update support staff job descriptions

— Cyber Program (APEX) to comply with special
education regulations

— Pre-referral procedure for MS & HS
— ACCESS billing Expansion

— Explore psychologist staffing options

% Strategic Focus Area I: Teaching and Learning

o Goal: Improve student achievement by ensuring a high-quality instructional

program that addresses the needs of our diverse student populatlon and
prepares every student for college and careers.

o Strategy 3: Strengthen the skills of teachers, school leaders, and support staff ny equipping
them with more effective tools to serve students from every socio-economic
and culturally diverse background.

% Strategic Focus Area lll: Systems, Processes, and Resources

o Goal: Improve system operations, policies, processes; and allocate resources to serve

students best.

O Strategy 1: Align the budget to the strategy by analyzing positions, programs, and services.






.Program Enhancements

* Open House Event
* Thursday, August 30th
1:00 - 3:00 PM
* Invitations extended to districts in Lackawanna
and Luzerne County

* Procedures for outside placements
* Referral review process
* Formal contract
* Negotiation for past placements
Quarterly billing cycle
* Partnership with CIL
* Transition services
— Pre-employment Support Services (PETS)
— HaIf day Transntlonal Llfe SkI“S

Tk Strateglc Focus Area 1 Teachmg and Learnmg

- o Goal: - Improve student achievement. by ensuring a high-quality instructional
program that addresses the needs of our diverse student populatlon and
prepares every student for college and careers. -

O Strategy4: Develop programs that address the full spectrum of students’ unique needs.





Public Relations

*Website Update

*Informational Brochures

*Shared Mission to Build Relationships
*Agency Outreach

*Open House

*Enhanced Accessibility

% Strategic Focus Area IV: Culture

o Goal: Foster a school and district environment of trust, communication,
collaboration, cooperation, accountability, ethics and partnerships.

o Strategy 1: Engage parents and family members to increase their involvement and
impact on their children’s educational process.

o Strategy 2: Become a more innovative and accountable organization to
internal/external customers.






Sharon Baddick
File Attachment
Attachment 4


September 10, 2018

Mr. Bill Gaynord, Chief Human Resources Officer commented that it has been a very difficult
summer and reported to the board what may be repeated updates since there have been ongoing
discussions with the board, the number of staff transfers, call backs, resignations, new hires,
interviews and furloughs. Mr. Gaynord also spoke of grievances and arbitrations, unemployment
and workers compensation hearings, policy reviews, Rapid Response Meeting, exit interviews,
the bidding process, Kelly Services, certification approvals, Level 11 approvals and loan
forgiveness. SEE ATTACHMENT #5 8

Director Cognetti asked, with regards to the sixteen furloughed teachers, nine are working as
long term subs and seven have chosen not to work with the district?

Mr. Gaynord agreed.

Director Cognetti confirmed with Mr. Gaynord that all sixteen individuals had an opportunity to
work in some capacity with the district.

Director Cognetti asked if there were any administration resignations or new hires in
administrative roles.

Mr. Gaynord responded there were two; the West Scranton High School principal and the
McNichols Plaza principal.

Director Cognetti confirmed with Mr. Gaynord they were replacements and not new hires.

Mr. Jeff Brazil, Chief Operations Officer, recapped summer operations, ongoing projects and
improvements throughout the district as indicated in ATTACHMENT #6. @

Director Casey asked if the work that is being done at Whittier Elementary is in the building that
we own or in the dioceses’ building.

Mr. Brazil said it is in our own building.

Director Cognetti asked if there was any way to work with the Title Manager to secure grants for
the Bolo sticks and two way radios, if there is any way to use Capital Improvement funds so they
can get them in the schools and start utilizing them and when they receive the grant money they
can replace the funds back in Capital Improvements.

Mr. Brazil said that we already have the Bolo sticks and the objective is to do Northeast
Intermediate and then West Scranton.

Mr. Pat Laffey, Business Manager, reported on the 2019 Preliminary Budget preparation and
adoption, RFQs for professional services, Copier consultant review and bid specifications, CSIU
training including budget preparation features, electronic purchase orders and utilization of the
Accounts Receivable function for district buildings. Mr. Laffey also touched on State and
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Chief Human Resources Officer

Bill Gaynord





Human Resources

Teachers Paraprofessionals Maintenance /
| Clerical
Transfers 62 10 - 25
Call Backs 57 1
Perm Subs 5
Long-Term Subs 11
Resignations 8 4 | 2
New Hires 3 4 —
Interviews | 3 15
Furloughs 16 5






Human Resources

Grievances

Arbitrations
Unemployment
Compensation Hearings
Policy Review

Rapid Response Meeting
Exit Interviews

Bidding Process Hearings
Workers Compensation
Hearings

Kelly Services
Certification Approvals
Level Il Approvals

Loan Forgiveness










Bill Gaynord
File Attachment
Attachment 5


Chief Operations Officer

Jeff Brazil





Elementary Schools

William Prescott Elementary John Adams Elementary

SAFETY: | SAFETY:
* New front and back doors

* Vestibule at front entrance * AED machine — Installation

. New key fob and upkeep
* Pins for doors
* AED machine — Installation .
and upkeep STRUCTURAL: |
STRUCTURAL: * Assigned District engineer
e 2 gates installed for with pricing out sidewalk
playground access replacement

e Obtaining quotes for
playground project






Elementary Schools

Neil Armstrong Elementary George Bancroft Elementary
SAFETY: SAFETY:
* Replacing front and rear * Baseboards in hallways
doors painted yellow

* AED Machine — Installation e AED machine — Installation
and upkeep | and upkeep






Elementary Schools

John F. Kennedy , McNichols Educational Plaza
SAFETY: SAFETY:
. e Johnson Controls (Simplex)—
* Camera system being upgrade to system to include
looked at for upgrade by strobes
Triguard * Triguard— Controls on second

, _ set of doors at entrance
 AED machine — Installation « AED machine — Installation

and upkeep | and upkeep

STRUCTURAL:

* Looking at rewiring entire
building






Elementary Schools

Robert Morris Elementary Charles Sumner Elementary
SAFETY: SAFETY:
* Johnson Controls(Simplex) — * Rock wall in gym dismantled

Replace 6 heat zone detectors

* AED machine — Installation
and upkeep

e AED machine — Installation
and upkeep

STRUCTURAL:

* Waiting for district engineer
to price out replacing or
repairing facade (wall
collapsing)






Elementary Schools

John G. Whittier Elementary Isaac Tripp Elementary

SAFETY: SAFETY:

 Camera expansion and * Triguard -- Replacement
system upgrade DVR

* AED machine — Installation * AED machine — Installation
and upkeep and upkeep






Intermediate Schools

Northeast Intermediate South Intermediate

SAFETY: SAFETY:

Painted doors in stairwells to * Final estimates for
color code stairwells

MESKO — 2 pair uneven emergency back-up

hollow metal doors, frames generator

and hardware * AED machine—Installation
* AED machine — Installation and upkeep

and upkeep
STRUCTURAL: STRUCTURAL:
* Qutside wall - removal / * Getting quotes for dock

replace repair





Intermediate Schools

| West Scranton Intermediate
SAFETY:
* TRIGUARD - 16 CameraDVR
* AED machine — Installation and upkeep
STRUCTURAL:

* Bathroom stalls and partitions —Café, LAMBDA House, PHI
House and PHETA House

 Window replacement — waiting for district engineer
* Pool in need of upgrade






High Schools

Scranton High School West Scranton High School

SAFETY: SAFETY:
* TRIGUARD - Camera * AED MACHINE - Installation

expansion and upgrade and upkeep
* AED machine — Installation

and upgrade STRUCTURAL:
STRUCTURAL: | * Electrical work in principals
* New flooring in garbage hall office and auditorium

outside of kitchen
* Poolin need of upgrade





District Wide

SAFETY:

* Working with Title Program Manager to secure grants to
purchase Bolo Sticks and 2 way radios

* Plumbing repairs

* Purchased Clorox 360 Machine(vapor) for use in aII buildings
during illness breakouts, etc.

» Safety issues being addressed at Administration Building






ESCO

ENERGY EFFICIENT LIGHTING
RETROFITS:

* 16 SCHOOLS

* STADIUM

* ADMINISTRATION BUILDING
BENEFITS:

* LONGER EQUIPMENT WARRANTY
* LAMPLIFE IMPROVEMENTS

* LOWER LABOR COSTS

* MORE LIGHT

CONTROLS:

* BASIC OCCUPANCY BASED
CONTROLS

* ALARMING

WINDOW REPLACEMENT

* ADMINISTRATION BUILDING

* FRANCES WILLARD

* CHARLES SUMNER

*  WILLIAM PRESCOTT

* ROBERT MORRIS

BENEFITS

* REDUCE DRAFTS |
* IMPROVE BUILDING COMFORT

* HIGHER LEVEL VENTILATION
CONTROL

e LOWER HEATING AND COOLING
COSTS





ESCO

HVAC CONTROLS—BUILDING AUTOMATION SYSTEM (BAS):

WEST SCRANTON HIGH * SUMNER
WEST INTERMEDIATE e KENNEDY
SCRANTON HIGH e PRESCOTT

NORTHEAST INTERMEDIATE
FRANCIS WILLARD

JOHN G WHITTIER . BANCROFT
ISAAC TRIPP

ROBERT MORRIS e SOUTH INTERMEDIATE
McNICHOLS PLAZA * ADMINISTRATION BUILDING

 JOHN ADAMS
* ARMSTRONG






ESCO

INDOOR AIR QUALITY |
DUCT WORK RESTORATION, CLEANING AND SEALING:

* WEST INTERMEDIATE
* KENNEDY ELEMENTARY
* MCcNICHOLS PLAZA





ESCO

DOMESTIC WATER CONSERVATION:

ADMINISTRATION BUILDING -

CHARLES SUMNER .
FRANCES WILLARD .
GEORGE BANCROFT .
ISAAC TRIPP .
JOHN ADAMS .
JOHN F KENNEDY .
“JOHN J WHITTIER .

McNICHOLS PLAZA | .

NEIL ARMSTRONG
NORTHEAST INTERMEDIATE
ROBERT MORRIS
SCRANTON HIGH

SOUTH INTERMEDIATE
STADIUM

WEST SCRANTON HIGH
WEST INTERMEDIATE
WILLIAM PRESCOTT






ESCO

Steam Trap Retrofit / replacement

Steam valve / fitting insulation

Bare pipe insulation

Thermostatic radiator valves

Cooling tower sewer water credit

EMC - 12 VOIP - Phone System

New Natural gas fired boilers and domestic hot water system — WSIS

Domestic hot water system — WSIS

Replacement of pool HV units/ pool water heater fuel conversion — WSIS
Dishwasher fuel conversion — WSIS

New gas boilers — Plaza

Hot water system fuel conversion — Plaza

Dishwasher fuel conversion — Plaza

Dishwasher Fuel Conversion — Plaza

Boiler Replacement — SSIS





ESCO

Steam Trap Retrofit / * Replacement of pool HV units/
replacement pool water heater fuel

Steam valve / fitting insulation conversion — WSIS

Bare pipe insulation * Dishwasher fuel conversion —
Thermostatic radiator valves WSIS

Cooling tower sewer water * New gas boilers — Plaza

credit * Hot water system fuel

EMC-12 VOIP — Phone System conversion — Plaza
New Natural gas fired boilers * Dishwasher fuel conversion —

and domestic hot water system Plaza
— WSIS * Dishwasher Fuel Conversion —
Domestic hot water system — Plaza

WSIS * Boiler Replacement — SSIS






Operations

1. Information Technology

— District-wide transition to an internet phone system

2. Transportation
Transfinder:
— Installation and training
— Map of pick-up points
— Bus schedules
3. Asset Management — Warehouse

— Scanning and recycling assets
4. Records Management — 2" floor and basement in Administration
Building
— Personnel Files
— Facilities and Grounds Files
— Workman's Comp Files









Jeff Brazil
File Attachment
Attachment 6


September 10, 2018

Federal Reporting, Day to Day operations of the business office, Summer Food Service Program
and the Fresh Fruit and Vegetable Program. SEE ATTACHMENT #7 ;

Director Schuster questioned the RFQs that were put out for professional services, and with
regards to the Salary Reduction Benefits Administrator, are there savings by putting that out for
bid and asked Mr. Laffey to explain.

Mr. Laffey said that is the administrator of our 403b and 457 plans for the district, the vendor
that responded and is presented for your consideration this evening is at no cost to the district, it
is a service that we used to pay for in the past and they act as a “pass through” to investment
companies and the response received from them was no cost.

Dr. Kirijan thanked President Dixon for allowing the administrators to update the board and they
will continue to update as they move along.

Mrs. Dixon thanked everyone and the information was very helpful.

Director Cognetti asked Dr. Kirijan if she could give them an update on the $6 million received
from the state and when they will be meeting to discuss those parameters.

Dr. Kirijan said there is a meeting this week with PFM to begin discussions on how they will
approach that and how it will be implemented but as soon as she knows she will be sure the
board is aware; she doesn’t have a date yet.

PUBLIC COMMENT:

Mr. Pat Festa, SFT, expressed his dissatisfaction of where the district is heading and during the
current tenure of this senior administration team the district has endured in his opinion an
unnecessary eleven day work stoppage, put forth elementary school proposals that would have
severely impacted access to programs, reduced graduation requirements, enacted a costly special
education plan, waged a vicious attack on the CBA which negotiated in good faith, exorbitant
number of grievances and arbitrations, severe shortage of substitute teachers and all the while the
teaching staff has worked without a contract for a year.

Mr. Festa added that the teachers currently endure the burden of financial meltdown with further
program cuts, the furloughs of needed staff and schedules that are unsafe, unrealistic and the
elimination of the library programs.

Mr. Festa agreed that more equitable state funding is needed he disagrees on the use of the $6
million grant award by Harrisburg on top of the $2 million already received as it states on the
website the money will be used to enhance literacy, mathematics, STEAM training, etc, the
hypocrisy in that statement in light of the cuts just mentioned is absolutely stunning.

Mr. Festa offered his ideas such as ensure a teacher’s contract, restore library science

immediately, restore related arts, bring back graduation requirements and restore the morale and
integrity in our schools.
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Business Manager

Pat Laffey





Budget & Finance

Strategic Focus Area Hii: Systems, Processes and Resources
1. 2019 Preliminary Budget Preparation and Adoption
— Allows the SSD to consider tax rate increases over the Act 1 Index of 3.6%
— Application to PDE to determine the allowable amount was submitted on
8/24/2018
2. Professional Services Request for Qualifications — prepared and
due by August 28, 2018
—  District Medical Service — awarded to Geisinger
— Architectural Services
— Engineering Services
—  Legal — Labor Council
—  Legal —Special Education Council
—  Legal — General Council / Solicitor
— Salary Reduction Benefits Administration

3. Copier consultant review is complete — bid specifications have
been prepared and are due back on September 28, 2018





Budget & Finance

4. CSIU Training — focus on utilization of features avallable to allow
more efficient daily operations

Budget preparation features

Rollout of electronic P.O’s for Federal Program to be further
implemented throughout the buildings and programs at a later date

Utilization of the Accounts Receivable function for District billings

5. State and Federal Reporting net:essary to receive budgeted
revenues including but not limited to:

Quarterly Cash on Hand Report —Title I, II, llI, IV and Project Elect
Quarterly drawdown reports for Dept of Ed Grants

Act 29 — Social Security Reimbursement Report

PDE 374 — Juveniles Incarcerated in Adult Facilities

PDE 363 — Charter / Cyber School Tuition






Budget & Finance

6. Day to Day Operations of the Business Office including but not
limited to:

Processing of 5 Biweekly Payrolls including Bulk Pay

Processing of 9 Board and Exception Bill Lists including September 10th
Meeting

Purchase Orders

Treasurer’s Reports

Payroll Tax Reports

Bank Reconciliations

Building Budgets

Continued work with PFM providing technical assistance to the District

7. Summer Food Service Program (6/20 — 8/29)

Provided approx 27,000 meals (breakfast, lunch or snack) at various sites
through the city to school aged students free of charge





Budget & Finance

8. Fresh Fruit and Vegetable Program

— Applied for and received approval for all elementary schools to
receive the FFVP 3 days a week beginning on October 15

— Students will sample fresh fruit and vegetables at no cost to
the students or to the District










Pat Laffey
File Attachment
Attachment 7


September 10, 2018

Rosemary Boland, SFT President, disagreed with administration regarding the request for
committee names over the summer saying that she cannot put people on committees when they
haven’t taught the subjects.

Ms. Boland expressed that there has been severe damage to this district and she is sure they will
never get back the personnel that is so desperately needed.

Ms. Boland informed the board and administrators there was a lot of calamity that happened on
Day One, there were lines throughout all the schools over the first two days, guidance is short
staffed and she suggests they get in touch with the employees so they can tell you how they are
dealing with the 10,000 + population.

Suzanne Furey, 1% grade teacher at Armstrong spoke of the inability to open school on the first
day due to mold issues and requested to see the report and what was actually done at Armstrong,
the teachers would like some assurance and not have to deal with it again.

Mrs. Furey expressed concern of the reduction of high school graduation requirements, the
reduction of history and math requirements, the physical education requirement changes at the
high school level, no band or instruments at the intermediate level, no summer reading, no
languages, no hall monitors at the intermediate level, shorter preschool days, early intervention is
vital and the chaos of four classes of students in the hallways at the same time and urged the
board to reconsider what they are doing to the children.

Director Casey asked Dr. Kirijan if they can get some information to the staff at Armstrong,
some assurance and peace of mind of the air quality.

Dr. Kirijan asked Jeff Brazil if the air quality test came back clean.
Mr. Brazil said that it did.
Dr. Kirijan asked Mr. Brazil if he can get the results over to the principal tomorrow.

Mr. Brazil said he would but would rather wait for the copy from Guzek Associates that will
have more detail to describe the results rather than the lab reports because people may not know
how to read them, but he will provide what he has and also the report from Guzek when he
receives it.

Holly Meade, Special Education teacher at Northeast Intermediate, spoke of a new novel she
read that she felt should be available for students but will not be available for them because they
do not have exposure to this type of reading.

Mrs. Meade spoke of a Corrective Reading class that is no longer available in middle schools
even though it is required in their IEPs. The class no longer fits in the school’s schedule, IEPs
are going to be violated and under this leadership you are opening the door wide for more
lawsuits.
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Kevin Kays, SFT, said in his 20 years in this district he has never seen morale among
professional staff so low, never heard so many teachers looking for jobs in other districts because
they see no hope for step advancement.

Mr. Kays said that the SFTs original offer to accepting the fact finders report was a great
concession on their part; there are districts around who are settling contracts and they’re getting
what the SFTs original offer was.

Mr. Kays spoke of the districts audits, the increase per year for professional staff, inflation is at
2%, the districts revenue has increased three times what the professional staff has gained,
transportation is at 11% average per year and he doesn’t see that changing much until 2022.

Mr. Kays spoke of money saved when the district took the option not to pay into retirement
funds and went into paying about $400,000 too much for health care and increasing bussing
costs. Mr. Kays added that none of the transportation contracts say that they are the sole
provider; it actually says that the Scranton School District at its discretion can reduce the number
of buses and why isn’t the district pursuing the $4 million in questionable fuel charges.

Mr. Kays doesn’t think it is fair that the professional staff should have to pay for all of the
injustice that occurred in the past.

Chris Ort, teacher at West Scranton High School, complained of health issues in his classroom
including asbestos in the floor and that he has complained and nothing has been done about it.
He is concerned of his health and his students’ health.

Director McAndrew asked Mr. Jeff Brazil to please look into Mr. Ort’s concerns. Mr. Brazil
said he will.

A motion was made by Director Casey to accept the meeting minutes of June 4, 2018, June 25,
2018, August 6, 2018, and August 27, 2018 and August 30, 2018; seconded by Director
Gilmartin and passed unanimously on roll call.

Director Casey requested that Resolutions A-1 and N-1 be removed from the Consent Agenda.
A-1 and N-1 were removed from the Consent Agenda.

Director Casey made a motion to accept the Consent Agenda, seconded by Director Duffy and
passed unanimously on roll call. The items approved under Consent were A-2, B-3, B-4, B-5, D-
1, 1-1, I-2, M-1, M-2, P-1, P-2 and P-3. The items are detailed below.

Included in the Consent Agenda:

A-2

It is the recommendation of the Superintendent and the Athletics and Stadium Committee that
the following resolution be approved:
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WHEREAS, A local junior wrestling program organization the West Scranton JR Wrestling
Club has requested the use of West Scranton High School's Wrestling Room for their practices
and Scranton High School for their season matches for the 2018-19 season, and

WHEREAS, West Scranton JR Wrestling Club will be charged a reduced rental fee for the use
of West Scranton High School's Wrestling Room for scheduled practices and pay for all
maintenance fees for their scheduled season match dates at Scranton High School for the 2018-
19 season-Monday, October 8, 2018 until Friday, March 1, 2019 (Monday, Thursday and Friday
6 PM-8 PM & Sunday matches (2) 9 AM-3 PM), and

WHEREAS, In exchange for the reduced rental fees for practices & season matches all Scranton
School District students will participate in this program at a reduced rate. This savings
accumulates to approximately $1,200 for the students of the Scranton School District, and

WHEREAS, So that no scheduling conflicts occur, West Scranton JR Wrestling Club is to
provide a detailed practice schedule and season match dates to the administration of West
Scranton High School and Scranton High School, and

WHEREAS, West Scranton JR Wrestling Club is to provide proof of a Certificate of Insurance
for liability purposes, and

WHEREAS, West Scranton JR Wrestling Club is responsible for the safety and conduct of its
participants and spectators, and

WHEREAS, Adequate adult supervision must be provided by West Scranton JR Wrestling
Club, and

WHEREAS, Access to facilities shall be limited to the specified area of West Scranton High
School's Wrestling Room and Scranton High School gymnasium areas, and

WHEREAS, Alteration to the West Scranton High School's Wrestling Room and Scranton High
School gymnasium area are prohibited, and

WHEREAS, Scranton School District owned equipment shall not be removed from the facility
or loaned to West Scranton JR Wrestling Club, and

NOW, THEREFORE, BE IT RESOLVED West Scranton JR Wrestling Club is allowed to use
the West Scranton High School's Wrestling Room for practices and Scranton High School
gymnasium for season matches during the 2018-19 season.

ALSO
B-3

It is the recommendation of the Superintendent and the Budget and Finance Committee that the following
resolution be approved:
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WHEREAS, In accordance with the Real Estate Tax Law any property not sold at Judicial Sale shall be
listed in a Repository of Unsold Properties. The following properties have been sold and will be returned
to a tax paying status with the Tax Claim Bureau:

Lesley Edwards 957 Johler Ave Map No. 14507 060 011$4,600.00
Lisolette Baez 318 N. Van Buren Ave Map No. 14509 020 012$1,764.74
Angelica Baez &

Elpidio Baez 530 N. Decker Ct Map No. 14514 080 008$2,230.00
Total Property Serv. 137 S. Sumner Ave Map No. 14518 010 059$2,217.00
Girikrupa, LLC 1414 Monsey Ave Map No. 14605 040 003$5,353.00
Lesley Edwards 1012 Oxford St Map No. 15606 020 016$2,400.00
Angelica Baez 903 Eynon St Map No. 15609 080 031$3,430.54
Lisolette Baez 905 Eynon St Map No. 15609 080 032$2,700.00
HP102, LLC 700-702 Prescott Ave Map No. 15706 030 018$5,125.00
James Gleason 539 N. Irving Ave Map No. 15709 050 003$5,900.00
Robert Morris 637 Rr. Wales St Map No. 12316 010 006$2,190.75
Gemini Lake 918-920 Green Ridge St Map No. 13517 060 054$3,800.00
Make Scr. Great Again 214 Wheeler Ave Map No. 15754 020 055$3,500.00
Robert Beckman 604 Ruth St Map No. 13509 050 014$4,500.00
Robert Beckman 536 Deacon St Map No. 13513 020 013%$7,000.00
Total Property Serv. 1750 Nay Aug Ave Map No. 13412 090 022$2,232.00
Rachelle Soussman 706 Prospect Ave Map No. 15620 020 031$3,946.36

THEREFORE BE IT RESOLVED, that the School District of the City of Scranton does hereby
approve the above referenced properties for a repository sale pursuant to the real estate tax sale law and
section 627 of said act. This resolution is subject to the approval of other taxing bodies.

ALSO
B-4

Be It Resolved that the Delinquent Tax Report for the month of JULY, 2018 be accepted. A copy of the
monthly detail is available for review in the Business Office.

Tax $649,273.13
Penalty $ 56,925.17
Interest $ 74,610.74
TOTAL $780,809.04
Commission $(39,040.87)

NET TO DISTRICT $741,768.17
ALSO
B-5

The Superintendent of Schools and the Budget and Finance Committee present the following
resolution for your consideration:
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Be it resolved that the Treasurer’s Report for the period ending July, 2018 be accepted as
follows:

Opening Balance $30,877,908.98
Monthly Revenue $ 5,598,649.87
Transfers and Refunds $ -

TOTAL AVAILABLE $36,476,558.85
TOTAL DISBURSEMENTS $15,342,194.76

$21,134,364.09
ALSO
D-1
The Superintendent and the Education Committee requests board approval of staff attendance to
conferences and meetings for professional development relevant to their specific duties and

responsibilities as per the attached.

Board approval is contingent upon the required approval of all supervisors, principals or
administration.

CONFERENCE /MEETING LocATION cosT

r Re-Certification
ity on Transition Conference

sS7231.83

e[y [a]n]ajwinf=

ALSO
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I-1

It is the recommendation of the Superintendent and the Policy Committee that the following
resolution be approved:

WHEREAS, The following policies (210.1, 810, 810.1 & 818-second read) have been revised
by the Pennsylvania School Board Association (PSBA), and

POLICY NUMBER POLICY REVISIONS
Policy 210.1 Possession/Use of Asthma Inhalers/Epinephrine Auto-Injectors
Policy 810 Transportation
Policy 810.1 School Bus/School Vehicle Incident Information Form
Policy 818 Contracted Services

NOW THEREFORE BE IT RESOLVED that the Scranton School Board hereby approves
revisions to Policy Numbers 210.1, 810, 810.1& 818 as a second read recommended by the
Pennsylvania School Board Association (PSBA).

ALSO
-2

It is the recommendation of the Superintendent and the Scranton School District School Board
Policy Committee that the following resolution be approved:

WHEREAS, The following Board Operating Guideline 003-BOG-4 second read has been
revised by the Scranton School District School Board Policy Committee, and

Board Operating Guideline Board Operating Guideline REVISIONS
NUMBER
Board Operating Guideline Role of Directors and Superintendent in Governance and
003-BOG-4 Management

NOW THEREFORE BE IT RESOLVED that the Scranton School Board hereby approves
revisions to Board Operating Guideline Numbers 003-BOG-4 as a second read recommended by
the Scranton School District School Board Policy Committee.

ALSO
M-1

THE SUPERINTENDENT AND BUILDINGS AND GROUNDS COMMITTEE
RECOMMEND THE FOLLOWING RESOLUTION FOR YOUR CONSIDERATION:
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WHEREAS, the School District of the City of Scranton recognizes the need to provide parking
for its employees at Northeast Intermediate School; and

WHEREAS, in order to fulfill this need the Board of Directors wishes to enter into a lease
agreement with Coopers Seafood to rent 50 parking spaces at a rate of $26.50 per space, per
month for 9.5 months, commencing on September 3, 2018 and ending on June 20, 2019 at a cost
of $1,325.00 per month; and

NOW THEREFORE BE IT RESOLVED, that the Scranton School Board of Directors
authorizes the Superintendent to sign the attached lease agreement with Coopers Seafood to lease
these 50 parking spaces, after the Solicitor has fully reviewed and approved such lease.

ALSO
M-2

THE SUPERINTENDENT AND BUILDINGS AND GROUNDS COMMITTEE
RECOMMEND THE FOLLOWING RESOLUTION FOR YOUR CONSIDERATION:

WHEREAS, the School District of the City of Scranton recognizes the need to provide parking
for its employees at Northeast Intermediate School; and

WHEREAS, in order to fulfill this need the Board of Directors wishes to enter into a lease
agreement with Bethel AME Church to rent 25 parking spaces at a rate of $25.00 per space, per
month for 9.5 months, commencing on September 4, 2018 and ending on June 20, 2019 at a cost
of $625.00 per month; and

NOW THEREFORE BE IT RESOLVED, that the Scranton School Board of Directors
authorizes the Superintendent to sign the attached lease agreement with Bethel AME Church to
lease these 25 parking spaces, after the Solicitor has fully reviewed and approved such lease.

ALSO
P-1

It is the recommendation of the Superintendent and the Transportation Committee that the
following resolution be approved:

WHEREAS, the School District of the City of Scranton is required to transport certain students
to the Western Pennsylvania School for the Deaf (“WPSD”) and must enter into a contract to
transport school children attending WPSD from its Camp Hill location to the Pittsburgh location
at the start of the week; then back to Camp Hill at the end of the week ,and it is the responsibility
of the Scranton School District to transport the student(s) to/from the Camp Hill location and the
Scranton area; and
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THEREFORE BE IT RESOLVED that the Scranton School Board approves the contract with
WPSD for the 2018-2019 School Year on the terms and conditions per the attached.

ALSO
P-2

The Superintendent and the Transportation Committee hereby recommends the following
resolution for your consideration:

Whereas, the School District of the City of Scranton is required to transport certain students to
the Western Pennsylvania School for the Deaf; and

Whereas, in order to provide said transportation, the District must enter into contracts for the
provision of the same,

Therefore, be it resolved that the attached contract with the Dallas School District and Scranton
School District for the 2018-2019 school year be approved on the terms and conditions set forth
in the contract attached hereto and incorporated herein by reference.

ALSO
P-3

The Superintendent and the Transportation Committee hereby recommends the following
resolution for your consideration:

WHEREAS, the School District of the City of Scranton is required to transport one student to the
Western Pennsylvania School for the Deaf; and

WHEREAS, in order to provide said transportation, the District must enter into contracts for the
provision of the same,

THEREFORE BE IT RESOLVED, that the attached contract for the 2018-2019 school year with

Red Top Transportation be approved on the terms and conditions set forth in the contract
attached hereto and incorporated herein by reference.

END CONSENT AGENDA

The following items were considered non-consent and voted separately.

ATHLETICS AND STADIUM COMMITTEE

The following was submitted by Director Casey.
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A-1

It is the recommendation of the Superintendent and the Athletics and Stadium Committee that the
following resolution be approved:

WHEREAS, A local junior swim program organization the Scranton Sea Knights has requested the use of
Scranton High School’s Pool for their practices and season tournaments for the 2018-19 season, and

WHEREAS, Scranton Sea Knights will be charged no rental fee for the use of Scranton High School’s
Pool for scheduled practices and season tournaments for the 2018-19 season-Monday, October 8, 2018
until Friday, March 1, 2019 (Monday through Friday-Monday, 6 PM-8 PM & Saturday Tournaments (4)
12 PM-6 PM), and

WHEREAS, In exchange for the no rental fees for practices & tournaments all Scranton School District
students will participate in this program free of charge with no registration fee. This savings accumulates
to approximately $11,000 for the students of the Scranton School District, and

WHEREAS, Trained Lifeguards along with Sea Knight Coaches will oversee and supervise all practices
and tournaments for the 2018-19 season, and

WHEREAS, So that no scheduling conflicts occur, Scranton Sea Knights is to provide a detailed practice
schedule and tournament dates to the administration of Scranton High School, and

WHEREAS, Scranton Sea Knights is to provide proof of a Certificate of Insurance for liability purposes,
and

WHEREAS, Scranton Sea Knights is responsible for the safety and conduct of its participants and
spectators, adequate adult supervision must be provided by Scranton Sea Knights, and access to facilities
shall be limited to the specified area of Scranton High School Pool area, and

WHEREAS, Alteration to the Scranton High School Pool area are prohibited and Scranton School
District owned equipment shall not be removed from the facility or loaned to Scranton Sea Knights, and

NOW, THEREFORE, BE IT RESOLVED Scranton Sea Knights is allowed to use the Scranton High
School Pool for practices and tournaments during the 2018/19 season.

ON THE QUESTION:

Director Casey asked who is paying for the lifeguards. Mr. Gentilezza said the organization itself would
pay for the lifeguards.

Director Casey made a friendly amendment for the resolution to reflect that.

**Eriendly Amendment to include that the life guards will be paid for through the organization and not by
Scranton School District.

The friendly amendment passed unanimously on roll call.

The resolution was seconded by Director Duffy and passed with seven (7) affirmative and one
(1) abstention. Director Lesh abstained due to a relation of his is part of the Sea Knights team.
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BUDGET AND FINANCE COMMITTEE

The following was submitted by Director Cognetti.
B-1

It is the recommendation of the Superintendent and the Budget and Finance Committee that the
following resolution be considered:

The list of bill payments in accordance with the bill payment approval policy be approved as per
the attached:

September 10, 2018 $780,399.28
The resolution was seconded by Director Casey and passed unanimously on roll call vote.
ALSO
The following was submitted by Director Cognetti.
B-2

It is the recommendation of the Superintendent and Budget and Finance Committee that the
following resolution be considered:

The Exception Bill List as per the bill payment approval policy for the period ended September
10, 2018 be approved as per the attached:

Be it resolved that exception payments in the amount of $3,271,648.01 have been paid in
accordance with the approval payment policy.

August 10, 2018 $ 553,030.76
August 24, 2018 $957,762.72
September 7, 2018 $1,760,854.53

Be it resolved that payrolls amounting to $6,177,257.81 have been paid in accordance with the
approval for payment policy.

August 9, 2018 $1,916,286.74
August 23, 2018 $1,868,302.32
September 7, 2018 $2,392,668.75

The resolution was seconded by Director Casey and passed unanimously on roll call.

ALSO
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POLICY COMMITTEE

It is the recommendation of the Superintendent and the Policy Committee that the following
resolution be approved:

WHEREAS, The following policy 903-first read has been revised by the Scranton School
District School Board Policy Committee, and

POLICY POLICY REVISIONS
NUMBER
Policy 903 Public Participation in Board Meetings

NOW THEREFORE BE IT RESOLVED that the Scranton School Board hereby approves
revisions to Policy Number 903 as a first read recommended by the Scranton School District
School Board Policy Committee.

Director Casey seconded.

ON THE QUESTION:

Director Schuster asked if this was recommended by PSBA.

Director Gilmartin didn’t believe so and didn’t recall discussion, and asked that this be tabled for
further discussion and needs to be brought to the Policy Committee first.

Director Casey made a motion to table, seconded by Director Schuster and the resolution was
tabled unanimously on roll call.

ALSO

PERSONNEL COMMITTEE

The following was submitted by Director Casey.
J-1

It is the recommendation of the Superintendent and Personnel Committee that the attached list of
Appointments, Resignations and Leaves of Absences is approved.

Appointments are effective upon receipt of proper criminal records, immigration and medical
and child abuse reports.

Salaries are in accordance with the Collective Bargaining Agreements.
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RESIGNATIONS-
PROFESSIONAL

NAME

Maki King

Leah Losavich
Ellen Stoehr Finn

Angie Mera
Whitney Jones

Samantha Hayden
Kalee Lee

Marissa VVaccaro
COACHING APPOINTMENTS

NAME

Scott Grecco
Paul Devine

Lak Sphabmixay

Brad Turi
LEAVE OF ABSENCE

NAME
Ashley Wilhite

Heather Jones
Ann Marie Nasser

Philip Duffy

COACHING RESIGNATION

Paul Devine

POSITION

School
Psychologist

Social Worker
Grade 1

Special Ed-
Learning Support
School
Psychologist
Guidance
Counselor

Grade 4

Grade 2

POSITION
Cross Country
Coach

Ass't Cross
Country Coach
Ass't Soccer
Coach-Boys
Ass't Soccer
Coach-Girls
PROFESSIONAL
POSITION
Special Ed-Learning
Support

Grade 4
Grade 9-English

Social Studies

Head Basketball
Coach-Girls

EFFECTIVE
LOCATION DATE
Plaza,
Kennedy,
Bancroft TBD
Administration
Building 8/29/2018
Willard 8/31/2018
Kennedy 9/7/2018
Armstrong TBD
West Scranton
High School 6/30/2018
Adams 8/31/2018
Kennedy 8/23/2018
EFFECTIVE
LOCATION DATE  REPLACEMENT
West Scranton
High School 8/1/2018 X
West Scranton
High School 8/27/2018 X
West Scranton
High School 8/27/2018 X
West Scranton
High School 8/27/2018 X
EFFECTIVE
LOCATION DATE
Scranton High 2018/2019
School School Year LWOP
Isaac Tripp 9/4/2018-1-30-
Elementary 2019 LWOP
Scranton High
School 9/2018-2/2019 @ Sabbatical-ROH
Scranton High 2018/2019
School School Year = Sabbatical-ROH
Northeast
Intermediate 8/27/2018
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RESIGNATIONS-
PARAPROFESSIONALS

Emotional Whittier
Maura Russo Support Annex 9/4/2018
Morris
James Piazza Autistic Support  Elementary 9/3/2018
Allison Brudzinski Paraprofessional Whittier 8/15/2018
Jane Shrive Paraprofessional  Sumner 9/5/2018
NON-PROFESSIONAL
APPOINTMENTS
REPLACEMENT
Linda King Autistic Support  Adams 9/4/2018 X
Whittier
Tamee Schipp Kindergarten Para Elementary 9/5/2018 X
Whittier
Renee Tanner Autistic Support  Elementary 9/4/2018 X
Kristara Kopicki Life Skills Plaza 9/4/2018 X
RECOMMENDATIONS FOR
LONG-TERM SUSTITUTE
TEACHING ASSIGNMENTS
Guidance Scranton High
Anna Tigue Counselor School 9/4/2018-TBD
9/4/2018-
Dominic Mazza ESL SSIS 1/1/2019
9/5/2018-
Mariah Sinkevich Learning Support SSIS 1/2/2019
9/4/2018-
Megan Ackoury Grade 4 Armstrong 1/31/2019
Scranton High 9/4/2018-
Basil Bannister English School 1/30/2019
Emotional 9/4/2018-
Brianna Rice Support WSIS 10/31/2018
Emotional Electric City
Stephanie Dutko Support Academy 9/4/2018-TBD
9/6/2018-
Anne Conway Grade 5 Sumner 1/4/2019
9/4/2018-
Kayla Harrington Grade 4 Isaac Tripp 1/30/2019
Scranton High 9/14/2018-
Kyle Coslett Social Studies School TBD
Scranton High 9/4/2018-
Michael Tigue Phys Ed School 1/30/2019

RECOMMENDATIONS FOR
PERMANENT SUBSTITUTE
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ASSIGNMENTS

Joshua Watters
Laurie Burdette

Nicole Gillette

Tara Cummings

Thomas Hirshler

PROFESSIONAL
APPOINTMENTS

Marc Loretti

Stephanie Lynch
Bryn Stocki

Melinda Conforti

RESIGNATIONS NON-

PROFESSIONAL

Robert Noone

Dorothy Macciocco

Phys Ed/ESL .8
Music

Grade 1

Grade 4

Social Studies

Special Ed

Art
Art

Grade 4

Maintenance
Maintenance

WSHS/WSIS
Electric City
Academy
McNichols
Plaza

Kennedy
Scranton High
School

WSIS
Scranton High
School

Elementary

Adams

Isaac Tripp
Floater

2018/2019
School Year

2018/2019
School Year

2018/2019
School Year
2018/2019
School Year

2018/2019
School Year

2018/2019
School Year

2018/2019
School Year
2018/2019
School Year
2018/2019
School Year

8/10/2018
8/31/2018

REPLACE/
NEW

X

The resolution was seconded by Director Duffy and passed unanimously on roll call.

The following was submitted by Director Casey.

J-2

ALSO

The Superintendent of Schools and Personnel Committee present the following resolution for

your consideration:

Whereas, the Scranton School District advertised for Requests for Qualifications for

Architectural Services; and

Whereas, the Scranton School District has received competitive proposals from eight
Architectural firms, which are summarized in the attached; and

Therefore be it resolved that the Scranton School Board hereby appoints Hunt Engineers and
Architects as the Architect of Record for the Scranton School District at hourly rates between
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$60 to $115 or project cost rates between 3.25%-4.25% and for having met all bid specifications.
Service to begin on a date to be determined.
ON THE QUESTION:

Director Lesh asked where Hunt Engineers and Architects is located.

Dr. Kirijan responded Towanda, PA.

Director Cognetti questioned that the costs would sometimes be hourly or sometimes between
3.25%-4.25% and asked Mr. Laffey and Mr. Gretton that when the contract is worked out that

the costs would be flushed out in more detail.

Director Schuster suggested that perhaps that language should be left out of the resolution and
determined that later.

Director Schuster made a motion to leave out the hourly rates and percentages to be determined
later. Director Duffy seconded and the motion to leave out the costs language passed with seven
(7) affirmative and (1) one negative vote. Director Lesh voted in the negative.

FRIENDLY AMENDMENT:
Language of costs to be determined.

The resolution appointing Hunt Engineers and Architects as the Architect of Record now passed
with seven (7) affirmative and one (1) negative. Director Lesh voted in the negative.

ALSO
The following was submitted by Director Casey.
J-3

The Superintendent of Schools and Personnel Committee present the following resolution for
your consideration:

Whereas, the Scranton School District advertised for Requests for Qualifications for Engineering
Services; and

Whereas, the Scranton School District has received competitive proposals from seven
Engineering firms, which are summarized in the attached; and

Therefore be it resolved that the Scranton School Board hereby appoints Hunt Engineers and
Architects as the Engineer of record for the Scranton School District at an hourly rate between
$60-$115 and for having met all bid specifications. Service to begin on a date to be determined.

The resolution was seconded by Director Cognetti and passed with seven (7) affirmative and one
(1) negative vote. Director Lesh voted in the negative.
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ON THE QUESTION:

Director Schuster made a motion for friendly amendment to omit the rates; costs to be
determined later. Director Casey seconded and the motion for friendly amendment passed with
seven (7) affirmative and (1) one negative vote. Director Lesh voted negative.

FRIENDLY AMENDMENT:
Language of costs to be determined.

ALSO
The following was submitted by Director Casey.
J-4

The Superintendent of Schools and Personnel Committee present the following resolution for
your consideration:

Whereas, the Scranton School District advertised for Requests for Qualification for Salary
Reduction Benefits Administration; and

Whereas, the Scranton School District has received one competitive proposal for the service
requested which includes the administration of the Districts 403(b) and 457(b) plans; and

Therefore be it resolved that the Scranton School Board hereby appoints TSA Consulting Group
as the Salary Reduction Benefits and Plan Administrator for the Scranton School District at no
cost to the District or its employees and for having met all bid specifications. Service to begin
on a date to be determined.

The resolution was seconded by Director Duffy and passed unanimously on roll call.

ON THE QUESTION:

Director Duffy asked what the savings is for this service and Director Schuster confirmed that
this was a service the district used to pay for.

Mr. Laffey confirmed about $20,000 and yes that the district used to pay for this service.
ALSO

At this time, in regards to resolutions J-5, J-6 and J-7, Director Cognetti made a motion to pull

applications for consideration for legal services due to the law firm that did not submit a

completed application, they failed to disclose their conflicts of interest in full and she does not

think they should consider that application.

Director Casey said that should be done under New Business.
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September 10, 2018

SPECIAL EDUCATION COMMITTEE

The following resolution was submitted by Director Schuster.
N-1

WHEREAS, the School District of the City of Scranton is subject of administration proceedings
and civil suits, wherein the appropriateness of the student’s special education programs have
been challenged or suits have been filed in the matters of

JB-ODR# 20699-17-18, MM-ODR# 20742-17-18, BG-ODR# 20047-17-18, CM-ODR #20050-
17-18, LM-ODR# 20802-17-18, ZU-ODR# 20427-17-18, ZB and TP; and

WHEREAS, the parties have reached a settlement agreement in this matter upon the terms and
conditions previously provided for your consideration; and

THEREFORE BE IT RESOLVED, that the settlements as indicated above, be approved upon the
terms and conditions as described, and the Superintendent or Directors of Special Education are
hereby authorized to execute any and all documents necessary to consummate the matter.

The resolution was seconded by Director Casey and passed with five (5) affirmative and three
(3) negative. Directors Casey, Duffy and Lesh voted in the negative.

NEW BUSINESS:

Director Cognetti spoke of the RFQ language that was discussed at length around August 6™ and
conflict of interest language in particular. Mrs. Cognetti said that one of the applications for
Labor Counsel did not fully disclose their conflicts of interest, both political contributions and as
counsel for one of the district’s vendors and read aloud the requirements from RFQ and said she
believes one of the applicants should not be considered and we should follow our own RFQ
language and eliminate this proposal from the application process.

Director Cognetti made a motion to rescind that particular law firm’s application. Director
Gilmartin seconded the motion.

Director Lesh responded that since the board will be interviewing all the applicants, he would
like to give all applicants consideration and be given the opportunity to answer those questions.

Director Cognetti disagreed and thinks the language was very clear as to the board wanting to
know political contributions over the last five years and potential business conflicts of interest
and one of the attorneys at that firm represents one of our vendors and their issues are still
unresolved and thinks that their failure to disclose that is an indication that they’re probably not
the best suited firm for us to work with.

The motion failed with four (4) affirmative and four (4) negative votes.
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September 10, 2018

At this time Director Duffy voiced concern of road work/construction going on near Isaac Tripp
Elementary School and wondered if there are any problems with entry and exit from that
building in the event of an emergency.

Mr. Jeff Brazil said he reached out to the Director of Transportation, Kathleen Bevilacqua, and
he will also reach out to the police and fire department.

Director Schuster asked Mr. Brazil if the upcoming paving projects in that area will interfere
with traffic congestion at the school. Mr. Brazil said he would look in to that also.

Director Schuster asked if the traffic issues have improved overall at Tripp. Mr. Brazil said they
have.

Director Schuster spoke of recent outing at Rail Riders game and suggested the school district
join forces with them.

President Dixon now thanked the senior team for keeping them up to date, looking forward to
working with PFM to help guide them on the road to fiscal solvency and looks forward to
working with all of you and wished everyone a great school year.

There being no further business a motion to adjourn was made by Director Casey, seconded by
Director Duffy and the meeting adjourned at 9:55pm.

By:

Secretary
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Chief Academic Officer

Missy McTiernan





Curriculum and Instruction

Strategic Focus Area I: Teaching and Learning

Weinberg Expansion Grant Salvadori Program (Grades 5, 7, and 9)
Grade 5- Landmarks, Monuments and Memorials curriculum
(1) day per week for (8) weeks
Grade 7- Bridges curriculum
(1) day per week for (8) weeks
Grade 9 (West High) In-depth Building Green curriculum
(1) day per week (23) weeks
“Safe Dates” curriculum- 9th grade Health classes (WRC partnership)
Worked with 7th grade Math teachers on Evaluation tool for the “On Track
Indicator” PA Future Ready index
Study Island- Purchased using Title IV funds (Grade 7 Math local assessment)
Johnson College- Initial stage of forming partnership/Dual Enroliment
opportunities for students |
Worked with Grades 3-5 ELA committee members on Fresh Reads- revised
document (progress monitoring tool) | |
“Second Step” curriculum- social workers will deliver at the elementary level.
(Purchased with Moses Taylor Foundation Grant)






Curriculum and Instruction
continued

Strategic Focus Area I: Teaching and Leorning
* Text Dependent Analysis (TDA) PowerPoint- Academic Focus area at the

elementary level (All principals presented the PowerPoint on September
5th to the elementary teachers).
 Middle School Related Arts curriculum revisions
1) Art
2) FCS
3) Industrial/Tech Ed.
4) Music
5) PE/Health
5) Spanish
« Met with the curriculum council committee and presented new district
curriculum initiatives.






Federal Programs

Strategic Focus Area HI: Systems, Processes and Resources
Strategic Focus Area IV: Culture

Submitted Federal Programs Consolidated Grant Application
(Title L, ID, 11, IV)
Updated our Title program to reflect ESSA changes

‘Set up Title Building level Budgets

Submitted the Safe Schools Grant

Submitted the ELECT Grant |

Prepared Title I Handbooks for elementary principals

Completed Final report for the Safe and Healthy Students Grant

(This grant previously funded our District Social Workers)

Held Principal's Title I Handbook training including new electronic purchase
requisitions, new timesheet guidelines, and new inventory procedures.

Held non-public consultations

Submitted Head Start Budget in PELICAN (Early learning data management
system)

Approved Non-public Title IT and Title IV expenditures





Federal Programs continued

Strategic Focus Area Iii: Systems, Processes and Resources
Strategic Focus Area IV: Culture

Business office/Federal Programs department created an electronic

purchasing procedure

Secretary's Title | Handbook training including new electronic purchase
requisitions, new timesheet guidelines, and new inventory procedures
was held on 9-4-18.

Title | Teacher training on Targeted Title | programs and new electronic
purchase requisitions, new timesheet guidelines, and new inventory
procedures was held on 9-5-18.

Moses Taylor Foundation grant- $349,360.00

(Pays for our 4 District Social Workers for 1 year)

$60,000 Signature Day of Caring grant from Wells Fargo-McNichols
Elementary (The event will be held on October 20, 2018)






English Language Development

Strategic Focus Area I: Teaching and Learning

Strategic Focus Area lil;: Systems, Processes and Resources

Wrote and submitted English Learner Report {(ELRS) annual data collection for
our English Learner program

Collected and submitted all appropriate artifacts for Title Il desk audit

Wrote and submitted Title 11l grant application

Revised the English Language Development handbook

Developed procedures and policies to improve enroliment/ identification of ELs
Purchased the ELLevation program using Title Il funds (Data/monitoring
program)

Developed a plan for professional development ELD workshops for Regular
Education teachers for the 2018-19 school year.

Facilitated ELD summer workshops (Reclassification) for ELD teachers

Updated Phlote list

Administered WIDA screener and (WAP T) to all newly enrolled students during
the summer (ongoing)

Revised language guide schedules





Here For A Reason

Strategic Focus Areg IV: Culture |
The Scranton School District and Here For A Reason have partnered together to provide

meals for children and families in your school. The meals are provided free of charge and
will be distributed bi-weekly on Fridays by the schools listed below.

These meals were developed by an executive chef who took the time to prepare a recipe
packed with essential vitamins and nutrients and is also easy to prepare. He and his team
went through the long process of working with nutritionists, pediatricians, school guidance
counselors, and kids to be sure that the ingredients were of the highest quality and tasted
great.

Adams Elementary

~ Bancroft Elementary

McNichols Plaza Elementary
Armstrong Elementary (added this school year)
Willard Elementary (added this school year)

Thank you to Mike Hauser and all of the volunteers that make this happen for our students.











Chief Compliance Officer

Bert Gentilezza





Compliance and Accountability

STRATEGIC FOCUS AREA Ill: SYSTEMS, PROCESSES AND RESOURCES

Policy 2018 to Date
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Compliance and Accountability

STRATEGIC FOCUS AREA lll: SYSTEMS, PROCESSES AND RESOURCES

Registration

New Student Registration

Daily — First Wave July 23 -
August 16

Evening — August 20 -
September 20
New Online Format
Boundary Exceptions
— 2017-18 5285
— 2018-19 -191
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Compliance and Accountability

STRATEGIC FOCUS AREA lil: SYSTEMS, PROCESSES AND RESOURCES

2018-19 Student Handbook
11 Changes & Updates

Scranton School District
Parent/Student Handbook:

District Policies
2018-2019






Compliance and Accountability

STRATEGIC FOCUS AREA 1ll: SYSTEMS, PROCESSES AND RESOURCES

2018-19 School Calendar

SCRANTON SCHOOL DISTRICT | 2018-2019 CALENDAR
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Compliance and Accountability

STRATEGIC FOCUS AREA Ill: SYSTEMS, PROCESSES AND RESOURCES

2018-19 Important Dates
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ompliance and Accountability

STRATEGIC FOCUS AREA liI: SYSTEMS, PROCESSES AND RESOURCES

2018-19 In-service Dates

Ry, b oeeukne 3, BT R Ve o008 BE
Sacprlamnlime & SUIE-S bans D a2

& Foiady, Deebet S :
&, Frzigg, tebicasy
= W eroy Blag 3030

- by, % fordren 51, 2E1E-2 bae-

. s, Beveahdnr 21, 25153 In iy B2 i faculty masting immedialziy to
Tullow o wafia waiy disoisssl YHmoc-E2 vrEgh Schoolfiiesd sl
disrmiayaljfinvermandiale schowlliizin st dinmival

% dEuodong, antaany Hi10nd hesfaehin 8

Y Ewrvciang dpend 18] FoausFiy R

Mk Sirmrborg, Ffay U,

- ESEMAENTAMRY-1 UWE

»  INTEAMEDIRTE-2 I

» MG SCOOL-T2% Py
w“ - X - -

VE. Fapday, Slarsh: 22, 302582 I PEES Sabchoegy Clanff brioesordar wi 28:50 AL cher i ngth/ i oo il o
157887 AR wlinttit el bunlvl,

12, Friguay, Stdy 3, 2OL0-F o we gl B S uabZang Plonitigh S: ool 30050 A
shinmbawsty it i i 0 12 10 B0 ARG wihuttraesiEaly






Compliance and Accountability

STRATEGIC FOCUS AREA I: TEACHING AND LEARNING

2018-19 Course Catalog

APEX and CTC now included

Scranton School
District

Course Catalog
2018-2019






Compliance and Accountability

STRATEGIC FOCUS AREA IlI: SYSTEMS, PROCESSES AND RESOURCES

2018 19 Testing Schedule

ACESS

O
* AP Testing

@]
* PSAT

Q

Jan 8 -Feb 22, 2019

May 6 - 17, 2019

Oct 10, 2018

* Keystone Exam

O

o

* PASA

* PSSA

Winter Wave 1- Dec. 3 - 14,
2018

Winter Wave 2 - Jan. 7 - 18,
2018

Spring — May 13 - 24, 2019

Reading/ Math/ Science — Feb.
25- April 12, 2019

Math/ ELA -~ April 15 -26, 2019
Science — April 29 — May 3, 2019

 Scranton School Diskict
425 Neorth Washington Avenue
Scranton, Penneylvania [R503

Alexis T. Riran, E4,D. Phone: 570)348-3465

Superintendant Fax: [570)348-356)

wnwvescesd.org Emall: al=xis kirijandscrsd crp
4 - NION £ Y N

ELEMENTARY SCHOOL IESI]NG DATES

i apl 1526, 2019
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Sdience Aprit 29-May 3, 2019 Grade 4

i radco
Fabruary 25-Aprit 12, 7019 | Gradea
INTERMFDIATE SCIIOOL. TESTING DATLS
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S - . T ! ¥ e R
Enclish Language Arts Aprit 15-265, 2019 Grades G-8
Mathemabics April 29-May 3, 2019 Grades 6-8
Science April 25-May 3, 2019 Grade 8
i 'y Sk Tl

HIGH SCHODY, MGDATES
December 3-14, 2018
Winter: Wave 2 January 7-18, 2018
Spring May 13-24, 2019

eheus A Grade 11
ebruary Jh-Apni 14 019 |_Grade ti
AP Testing Window 20182019

F'nal Exams

DISTRICT ACCESS TESTING DATES (ALL GRADES)





Compliance and Accountability

STRATEGIC FOCUS AREA Iil: SYSTEMS, PROCESSES AND nrentinrre

DATA T e
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SAT, AP & ACT Results

STRATEGIC FOCUS AREA Ili: SYSTEMS, PROCESSES AND RESOURCES

Evidence Based Reading/Writing 4

' EBRW-517.18..
' Math-509.94..
~ Total-1027.12 -
“ o Increase-11.29
Mathematics o WSHS
.- EBRW-518.87

- “Math-505.45 -
" Total-1024.32 _
- Increase-19.11. .

SHS-19 Tests Taken SHS—27% SCd.fea-_3 6[ highef
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Composite
Reading
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‘Compliance and Accountability

STRATEGIC FOCUS AREA I: TEACHING AND LEARNING

Opening Day(s) Professional Development

TWEFENL 15T page headsTooler

SCRANTON SCHOOL DISTRICT
PROFESSIONAL DEVELOPMENT (FULL) DAY
WEDNESDAY, SEPTEMBER 5, 2018

All teachers will sign-in once at the building and session where they report at
8:00 AM. You must register on the NEIU website prior 1o the In-Service Day

? 1 .-.-\ud'.o,l’l"'.i:lno:f Computer
Quarterdy Meeting: 12:30 PAL-2:30 capabahoy
P

Molly Abdalla

MENTARY

‘The New & Selerten HrreTear Math ' ramher Fxerroay Math NHX Ltarr Anshie/ Visien/ Compnter
Evervday Math Teachers trairing for new 8 ANE-1:30 BM capability
tedthers SHS Room 334
1:30 PM-2:3C
Title T Reading & Jath Alodly Snbdalia -5 Title T Quarterly ¥TE Libsary Audio/Video/Computcr

Teackers Meeting 6 AN-11 AM capability






PIAA Coaches Certification

STRATEGIC FOCUS AREA |I: TEACHING AND LEARNING
PIAA State Mandate

All coaches must satisfy two courses.

1. Coaching Principles
2. Sport First Aid

All coaches currently employed or engaged by a PIAA member school must complete two courses as provided
above no later than June 30, 2018. First time coaches hired at any PIAA school after July 1, 2016, will have two
years from their date of hire to complete this requirement.

All SSD 2018 Fall Coaches have satisfied this requirement and therefore are in compliance with the PIAA.

Soramntaon Schrwool Ristrick
OfFice of Chicf Hurman Resournses OFffoer
=225 N. ¥Washingron Awenue
Soranton, Ponnsybvania 18503

Phone: (S70) 348-3403
Fax: {570} 390-567%

SSD 2018 FALL SPORT COACHES
COACH CERTIFICATIONS OMN FILE

|3 Py
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Compliance and Accountability

STRATEGIC FOCUS AREA Ill: SYSTEMS, PROCESSES AND RESOURCES

| Athletic Programs
* JH Programs Salvaged with reservations-Thank you!
* Limited Scheduled and Travel for all sports
* Other cost cutting measures |
* Limited sub varsity play for all sports
* Equipment needs only
* Film/statistician & visiting scorebook keeper is now on
volunteer basis only






2016-17 SSD INTERMEDIATE SPORT COSTS
Travel, Uniforms, Supplies & Equipment, Facilities,
Coaches Salaries & Other

STRATEGIC FOCUS AREA liI: SYSTEMS, PROCESSES AND RESOURCES

2016-17 SY |






2018-19 SSD SPORT CUTS
Travel, Uniforms, Scheduling, Supplies & Equipment,

Facilities,& Other

STRATEGIC FOCUS AREA lil: SYSTEMS, PROCESSES AND RESOURCES

West Scranton HS

sketbal-$1067

~dHeitsBa L

WINTER






'2018-19 SSD SPORT CUTS
Travel, Uniforms, Scheduling, Supplies & Equipment,

Facilities,& Other

STRATEGIC FOCUS AREA Ili: SYSTEMS, PROCESSES AND RESOURCES

West Scranton HS

1 MISCELLANEQUS

p -+ Elimination fimer/statisficin .





2018-19 SSD SPORT CUTS
Travel, Uniforms, Scheduling, Supplies & Equipment,
Facilities,& Other

STRATEGIC FOCUS AREA lil: SYSTEMS, PROCESSES AND RESOURCES

Scranton HS

' TOTAL-$2,000° . - :

N e ' JHBoysBasketball$2300
T - TOTAL-$2,300

_e.": .IH Baseball$2,100
e JH Softbal-$2,500
SPRING .. JV Basebali-$2.400
. e JVSofiball $1200
=7 et TOTAL-$8,200






2018-19 SSD SPORT CUTS |
Travel, Uniforms, Scheduling, Supplies & Equipment,
Facilities,& Other

STRATEGIC FOCUS AREA liI: SYSTEMS, PROCESSES AND RESOURCES

Scranton HS

1 MISCELLANECUS ).« Elimination fimer/statistician . . .





Guidance 339 Plan

STRATEGIC FOCUS AREA |I: TEACHING AND LEARNING

The 339 Plan will have measurable and significant outcomes on our students,

staff, the community, the workforce, and economy of Northeastern
Pennsylvania

* Students
e Enhanced Career Awareness from K-12

 Counselors
e Greatly Improved Networking within the Scranton community
e (Career-Development and Employment Resources

¢ School Staff

e Ownership of the Career Exploration Process will now be more in the
hands of all who work with our students

o Community

e Collaboration with community employment and education resources
will help our students better prepare for present and future
employment; it will also more positively impact employment

opportunities and students being able to remain in a workforce-driven
economy.






Student Teachers/Observers

STRATEGIC FOCUS AREA I: TEACHING AND LEARNING

e 15 Student Teacher/Observers are in place in

the SSD for the 2018 Fall Term.
— 11 Student Teachers
— 4 Student Observers





2017-18 Elementary/Secondary Consolidated Data
Collection Calendar

STRATEGIC FOCUS AREA llI: SYSTEMS, PROCESSES AND RESOURCES

113 PIMS State Reports are required for submission.

2917-18 Elementary/Secondary Consolidited Dints Collection Ealendar
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Compliance and Accountability

STRATEGIC FOCUS AREA lil: SYSTEMS, PROCESSES AND RESOURCES

Right to Know
e Fast & Furious-keeping up!
o 47 Total 2018 to date
m /-January
5-February
9-March
8-April
3-May
3-June
0-July
12-August






Other end of the year reports

STRATEGIC FOCUS AREA HI: SYSTEMS, PROCESSES AND RESOURCES

1. Homebound-68 Cases

2. Instruction in the Home-19 Cases

3. Discipline Hearings-38 Total
a. LJA-180 days-5
b. LUJA-90 day-4
c. LIA-45 day-15
d. OSS-10 day-14







Director of Special Education
and Support Services

Sharon Baddick





SPECIAL EDUCATION UPDATE

Updates and Highlights from

Sharon Baddick
Director of Special Education and Support Services






Extended School Year 2018

* Scranton School District serviced 145
students through the ESY program

* Scranton HS provided a convenient,
accessible, and safe setting

* Success was achieved through the
collaborative efforts of special education
teachers, PE teachers, related service
personnel, school nurses, paraprofessional
staff, transportation providers, and
program supervisors

| '_* Strateglc Focus Area 1 Teachmg and Learmng

e Goal | Improve student achievement by ensurmg a hlgh quality instructional
program that addresses the needs of our diverse student population and
prepares every student for college and careers.

O Strategy 4: Develop programs that address the full spectrum of students’ unique
needs.





Procedural Updates

* Litigation Team Meetings

* Child Study Process

* Revision of 504 Plan Process

* Development of a Gifted Screening Process

* Development of Annual Achievement Testing
Process

% Strategic Focus Area I: Teaching and Learning

o Goal: Improve student achievement by ensuring a high-quality instructional
program that addresses the needs of our diverse student populatlon and
prepares every student for college and careers.

O Strategy 4: Develop programs that address the full spectrum of students’ Unique needs.

% Strategic Focus Area lll: Systems, Processes, and Resources

o Goal: Improve system operations, policies, processes; and allocate resources to serve
students best.

o Strategy 3: Strengthen support systems and processes to serve schools better.






Program Enhancements

Professional Development

— Evaluation / Screening training

— Functional Behavior Analysis training
— Safety Care training

— CPR/ First Aid training

— Monthly team meetings

— LEA Training

— ACCESS Train‘ing

'* Strateglc Focus Area I Teachmg and Learnlng

o Goal lmprove student achrevement by ensurlng a h|gh quallty mstructlonal
| " program that addresses the needs of our dlverse student populatlon and
prepares every student for college and ca reers

0 Strategy 3: Strengthen the Skl”S of teachers school Ieaders and support staff ny equipping
~ them with more eﬁectlve tools to serve students from every socio-economic
and culturally_dr_verse background. B





..Program Enhancements

Department Objectives

— Enhance collaborative partnership with principals
— Update support staff job descriptions

— Cyber Program (APEX) to comply with special
education regulations

— Pre-referral procedure for MS & HS
— ACCESS billing Expansion

— Explore psychologist staffing options

% Strategic Focus Area I: Teaching and Learning

o Goal: Improve student achievement by ensuring a high-quality instructional

program that addresses the needs of our diverse student populatlon and
prepares every student for college and careers.

o Strategy 3: Strengthen the skills of teachers, school leaders, and support staff ny equipping
them with more effective tools to serve students from every socio-economic
and culturally diverse background.

% Strategic Focus Area lll: Systems, Processes, and Resources

o Goal: Improve system operations, policies, processes; and allocate resources to serve

students best.

O Strategy 1: Align the budget to the strategy by analyzing positions, programs, and services.






.Program Enhancements

* Open House Event
* Thursday, August 30th
1:00 - 3:00 PM
* Invitations extended to districts in Lackawanna
and Luzerne County

* Procedures for outside placements
* Referral review process
* Formal contract
* Negotiation for past placements
Quarterly billing cycle
* Partnership with CIL
* Transition services
— Pre-employment Support Services (PETS)
— HaIf day Transntlonal Llfe SkI“S

Tk Strateglc Focus Area 1 Teachmg and Learnmg

- o Goal: - Improve student achievement. by ensuring a high-quality instructional
program that addresses the needs of our diverse student populatlon and
prepares every student for college and careers. -

O Strategy4: Develop programs that address the full spectrum of students’ unique needs.





Public Relations

*Website Update

*Informational Brochures

*Shared Mission to Build Relationships
*Agency Outreach

*Open House

*Enhanced Accessibility

% Strategic Focus Area IV: Culture

o Goal: Foster a school and district environment of trust, communication,
collaboration, cooperation, accountability, ethics and partnerships.

o Strategy 1: Engage parents and family members to increase their involvement and
impact on their children’s educational process.

o Strategy 2: Become a more innovative and accountable organization to
internal/external customers.







Chief Human Resources Officer

Bill Gaynord





Human Resources

Teachers Paraprofessionals Maintenance /
| Clerical
Transfers 62 10 - 25
Call Backs 57 1
Perm Subs 5
Long-Term Subs 11
Resignations 8 4 | 2
New Hires 3 4 —
Interviews | 3 15
Furloughs 16 5






Human Resources

Grievances

Arbitrations
Unemployment
Compensation Hearings
Policy Review

Rapid Response Meeting
Exit Interviews

Bidding Process Hearings
Workers Compensation
Hearings

Kelly Services
Certification Approvals
Level Il Approvals

Loan Forgiveness











Chief Operations Officer

Jeff Brazil





Elementary Schools

William Prescott Elementary John Adams Elementary

SAFETY: | SAFETY:
* New front and back doors

* Vestibule at front entrance * AED machine — Installation

. New key fob and upkeep
* Pins for doors
* AED machine — Installation .
and upkeep STRUCTURAL: |
STRUCTURAL: * Assigned District engineer
e 2 gates installed for with pricing out sidewalk
playground access replacement

e Obtaining quotes for
playground project






Elementary Schools

Neil Armstrong Elementary George Bancroft Elementary
SAFETY: SAFETY:
* Replacing front and rear * Baseboards in hallways
doors painted yellow

* AED Machine — Installation e AED machine — Installation
and upkeep | and upkeep






Elementary Schools

John F. Kennedy , McNichols Educational Plaza
SAFETY: SAFETY:
. e Johnson Controls (Simplex)—
* Camera system being upgrade to system to include
looked at for upgrade by strobes
Triguard * Triguard— Controls on second

, _ set of doors at entrance
 AED machine — Installation « AED machine — Installation

and upkeep | and upkeep

STRUCTURAL:

* Looking at rewiring entire
building






Elementary Schools

Robert Morris Elementary Charles Sumner Elementary
SAFETY: SAFETY:
* Johnson Controls(Simplex) — * Rock wall in gym dismantled

Replace 6 heat zone detectors

* AED machine — Installation
and upkeep

e AED machine — Installation
and upkeep

STRUCTURAL:

* Waiting for district engineer
to price out replacing or
repairing facade (wall
collapsing)






Elementary Schools

John G. Whittier Elementary Isaac Tripp Elementary

SAFETY: SAFETY:

 Camera expansion and * Triguard -- Replacement
system upgrade DVR

* AED machine — Installation * AED machine — Installation
and upkeep and upkeep






Intermediate Schools

Northeast Intermediate South Intermediate

SAFETY: SAFETY:

Painted doors in stairwells to * Final estimates for
color code stairwells

MESKO — 2 pair uneven emergency back-up

hollow metal doors, frames generator

and hardware * AED machine—Installation
* AED machine — Installation and upkeep

and upkeep
STRUCTURAL: STRUCTURAL:
* Qutside wall - removal / * Getting quotes for dock

replace repair





Intermediate Schools

| West Scranton Intermediate
SAFETY:
* TRIGUARD - 16 CameraDVR
* AED machine — Installation and upkeep
STRUCTURAL:

* Bathroom stalls and partitions —Café, LAMBDA House, PHI
House and PHETA House

 Window replacement — waiting for district engineer
* Pool in need of upgrade






High Schools

Scranton High School West Scranton High School

SAFETY: SAFETY:
* TRIGUARD - Camera * AED MACHINE - Installation

expansion and upgrade and upkeep
* AED machine — Installation

and upgrade STRUCTURAL:
STRUCTURAL: | * Electrical work in principals
* New flooring in garbage hall office and auditorium

outside of kitchen
* Poolin need of upgrade





District Wide

SAFETY:

* Working with Title Program Manager to secure grants to
purchase Bolo Sticks and 2 way radios

* Plumbing repairs

* Purchased Clorox 360 Machine(vapor) for use in aII buildings
during illness breakouts, etc.

» Safety issues being addressed at Administration Building






ESCO

ENERGY EFFICIENT LIGHTING
RETROFITS:

* 16 SCHOOLS

* STADIUM

* ADMINISTRATION BUILDING
BENEFITS:

* LONGER EQUIPMENT WARRANTY
* LAMPLIFE IMPROVEMENTS

* LOWER LABOR COSTS

* MORE LIGHT

CONTROLS:

* BASIC OCCUPANCY BASED
CONTROLS

* ALARMING

WINDOW REPLACEMENT

* ADMINISTRATION BUILDING

* FRANCES WILLARD

* CHARLES SUMNER

*  WILLIAM PRESCOTT

* ROBERT MORRIS

BENEFITS

* REDUCE DRAFTS |
* IMPROVE BUILDING COMFORT

* HIGHER LEVEL VENTILATION
CONTROL

e LOWER HEATING AND COOLING
COSTS





ESCO

HVAC CONTROLS—BUILDING AUTOMATION SYSTEM (BAS):

WEST SCRANTON HIGH * SUMNER
WEST INTERMEDIATE e KENNEDY
SCRANTON HIGH e PRESCOTT

NORTHEAST INTERMEDIATE
FRANCIS WILLARD

JOHN G WHITTIER . BANCROFT
ISAAC TRIPP

ROBERT MORRIS e SOUTH INTERMEDIATE
McNICHOLS PLAZA * ADMINISTRATION BUILDING

 JOHN ADAMS
* ARMSTRONG






ESCO

INDOOR AIR QUALITY |
DUCT WORK RESTORATION, CLEANING AND SEALING:

* WEST INTERMEDIATE
* KENNEDY ELEMENTARY
* MCcNICHOLS PLAZA





ESCO

DOMESTIC WATER CONSERVATION:

ADMINISTRATION BUILDING -

CHARLES SUMNER .
FRANCES WILLARD .
GEORGE BANCROFT .
ISAAC TRIPP .
JOHN ADAMS .
JOHN F KENNEDY .
“JOHN J WHITTIER .

McNICHOLS PLAZA | .

NEIL ARMSTRONG
NORTHEAST INTERMEDIATE
ROBERT MORRIS
SCRANTON HIGH

SOUTH INTERMEDIATE
STADIUM

WEST SCRANTON HIGH
WEST INTERMEDIATE
WILLIAM PRESCOTT






ESCO

Steam Trap Retrofit / replacement

Steam valve / fitting insulation

Bare pipe insulation

Thermostatic radiator valves

Cooling tower sewer water credit

EMC - 12 VOIP - Phone System

New Natural gas fired boilers and domestic hot water system — WSIS

Domestic hot water system — WSIS

Replacement of pool HV units/ pool water heater fuel conversion — WSIS
Dishwasher fuel conversion — WSIS

New gas boilers — Plaza

Hot water system fuel conversion — Plaza

Dishwasher fuel conversion — Plaza

Dishwasher Fuel Conversion — Plaza

Boiler Replacement — SSIS





ESCO

Steam Trap Retrofit / * Replacement of pool HV units/
replacement pool water heater fuel

Steam valve / fitting insulation conversion — WSIS

Bare pipe insulation * Dishwasher fuel conversion —
Thermostatic radiator valves WSIS

Cooling tower sewer water * New gas boilers — Plaza

credit * Hot water system fuel

EMC-12 VOIP — Phone System conversion — Plaza
New Natural gas fired boilers * Dishwasher fuel conversion —

and domestic hot water system Plaza
— WSIS * Dishwasher Fuel Conversion —
Domestic hot water system — Plaza

WSIS * Boiler Replacement — SSIS






Operations

1. Information Technology

— District-wide transition to an internet phone system

2. Transportation
Transfinder:
— Installation and training
— Map of pick-up points
— Bus schedules
3. Asset Management — Warehouse

— Scanning and recycling assets
4. Records Management — 2" floor and basement in Administration
Building
— Personnel Files
— Facilities and Grounds Files
— Workman's Comp Files










Business Manager

Pat Laffey





Budget & Finance

Strategic Focus Area Hii: Systems, Processes and Resources
1. 2019 Preliminary Budget Preparation and Adoption
— Allows the SSD to consider tax rate increases over the Act 1 Index of 3.6%
— Application to PDE to determine the allowable amount was submitted on
8/24/2018
2. Professional Services Request for Qualifications — prepared and
due by August 28, 2018
—  District Medical Service — awarded to Geisinger
— Architectural Services
— Engineering Services
—  Legal — Labor Council
—  Legal —Special Education Council
—  Legal — General Council / Solicitor
— Salary Reduction Benefits Administration

3. Copier consultant review is complete — bid specifications have
been prepared and are due back on September 28, 2018





Budget & Finance

4. CSIU Training — focus on utilization of features avallable to allow
more efficient daily operations

Budget preparation features

Rollout of electronic P.O’s for Federal Program to be further
implemented throughout the buildings and programs at a later date

Utilization of the Accounts Receivable function for District billings

5. State and Federal Reporting net:essary to receive budgeted
revenues including but not limited to:

Quarterly Cash on Hand Report —Title I, II, llI, IV and Project Elect
Quarterly drawdown reports for Dept of Ed Grants

Act 29 — Social Security Reimbursement Report

PDE 374 — Juveniles Incarcerated in Adult Facilities

PDE 363 — Charter / Cyber School Tuition






Budget & Finance

6. Day to Day Operations of the Business Office including but not
limited to:

Processing of 5 Biweekly Payrolls including Bulk Pay

Processing of 9 Board and Exception Bill Lists including September 10th
Meeting

Purchase Orders

Treasurer’s Reports

Payroll Tax Reports

Bank Reconciliations

Building Budgets

Continued work with PFM providing technical assistance to the District

7. Summer Food Service Program (6/20 — 8/29)

Provided approx 27,000 meals (breakfast, lunch or snack) at various sites
through the city to school aged students free of charge





Budget & Finance

8. Fresh Fruit and Vegetable Program

— Applied for and received approval for all elementary schools to
receive the FFVP 3 days a week beginning on October 15

— Students will sample fresh fruit and vegetables at no cost to
the students or to the District











Chief of Leadership Development
and School Operations

Erin Keating





Leadership Development and School
Operations

* Summer School
— 542 students
« 396 SSD Students
* 146 Out of District
— Numbers pulled from Apex:

» 842 courses
- 26 withdrawn courses

* 816 completed courses
» 85% Pass Rate
« Money Received: $82,000 (No Cash Transactions)
— $1400.00 in invoices
— $1000.00 in-kind {migrant education)
* After staffing costs deducted: $40,000 surplus

This Endeavour covers Strategic Focus Area 1: Teaching and Learning and Strategic Focus Area lil: Systems,
Processes and Resources





Summer Work

* Facilitated Summer Literacy Program with United
Way funding in all elementary buildings to
support struggling readers and at-risk students

— Teaching and Learning: Strategy 4: Develop programs that address the full spectrum of students’ unique needs

— Thank you to Lisa Beradelli for support

* Created cyber handbooks for teachers and
students

— Teaching and Learning: Strategy 3: Support teachers supervision in a way that fosters collaboration and increases
high-quality instruction

— Reviewed by PFM






Summer Work

* Created new Homeschool protocols

« Strategic Focus Area lli: Systems, Processes and Resources

— Reviewed by PFM

— Finalized all letter and documented all auditor’s letters
for 17-18 Homeschoolers

* Master Schedule Building

— Worked with principals on target dates for timely and
accurate completion





Summer Work

* Furthered partnerships with local agencies/organizations
to support Homeless and Foster students

« Strategic Focus Areas IV: Culture

— Finalized all Best Interest Determlnatlon (BID) meetings for
Foster students with Office of Youth and Family Services

— Worked with local businesses and colleges to secures
approximately 1500 bookbags for economically disadvantaged
students

— Attended Homeless Conference on updates and resources
— District was nominated for having an exemplary homeless
liaison
» Erin Keating will serve on a panel at the state conference






Summer Work

* Partnered with The Wright Center and Scranton Primary to
meet immunization needs of students
— Scranton Primary is also working to secure dental bags for
elementary students
— Holding immunization clinics with The Wright Center prior to
the start of school.
* Continued working with The Moses Taylor Foundation to
support students in school-based health
— The district will be represented with a Keynote address at the
Moses Taylor Foundation’s strategic plannmg meeting for
School-Based Health
* Started with for transition to Winter Online Credit Recovery
as approved in the 2018 budget









