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SCRANTON, PENNSYLVANIA  18503 

 

The Scranton School Board of Directors held a Special Meeting for General Purposes on 

Wednesday, June 23, 2021 at 7:00PM in the auditorium of Scranton High School, 63 Munchak 

Way, Scranton PA  18508. 

 

1.Call to Order 

President Gilmartin called the meeting to order at 7:08PM with a Pledge of Allegiance to the 

Flag. 

 

2. Roll Call – By the Secretary. 

 

Present:  Directors Cruz, Fox, Hume, Malloy, McAndrew, Yanni and President Gilmartin.  

(Director Fox was present via teleconference) 

Absent:  Directors Dempsey and Welby 

 

3. Transaction of Business for Which Special Meeting was called. 

President Gilmartin announced the Purpose of the Meeting which was duly advertised.  

 

4. Discussion - High School Transportation  

 

 Mr. Pat Laffey spoke about previous discussions that the district had planned on using ESSER 

funds to pilot a high school transportation program for the 2021-22 school year and the goal was 

to track student attendance and performance to see if any improvement with regards to that.  In 

speaking with PDE they felt that was an allowable use of the ESSER funds so they prepared an 

RFP for this service, they solicited proposals from eleven or twelve vendors both locally and 

nationwide.  A bid opening was held last Friday and unfortunately there was only one proposal 

that was an alternate proposal to what we were seeking and what we were seeking was proposals 

for 72 passenger buses with the idea we would approximately maximize 45 seats per bus with 

high school students.  The only proposal received was a proposal for 10-12 passenger van 

service.  There was another correspondence from a vendor that they declined to bid due to some 

challenges they were experiencing but they looked forward to possibly speaking with us and 

negotiating other ways that they may be able to assist us with the service.  Mr. Laffey said at this 

time they were hoping to be bringing a motion to the board to consider an award for that RFP but 

they don’t have anything to present this evening. Mr. Laffey said they feel there may be some 

other route that they can look at, obviously one is negotiating with individual vendors to see if 

the service can be provided but also pursing possibly something through public transit from a 

formula regarding reimbursement and a lot of times the rate that you pay for public transit or a 

fair based approach is 100% allowable cost so from a reimbursement standpoint it would work 

out well for the district but at this point we just wanted to provide the board and public an update 

on this and get some thoughts on what direction they should head next.  

 

Director Yanni asked Mr. Laffey if he researched any alternative plan to the RFP or anything to 

look into.   
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Mr. Laffey responded that he thinks they can possibly look into speaking with individual vendors 

or contacting public transit systems to look at a fair based approach from a subsidy standpoint 

they believe it would be beneficial and also typically fair based transit is similar in style to what 

they were planning for the high school students which was more of a loop system allowing them 

to get on at various stops on their way to school and when he said it would 100% allowable cost, 

you never receive 100% reimbursement; you receive 100% of the allowable cost at your market 

value aid ratio which for Scranton is approximately 77% so the 23% we were hoping to fund 

with ESSER and according to the Division of Federal Programs they felt that the methodology 

that they were discussing; linking student achievement to student attendance was an approach 

that would be allowable and from the Division of Subsidy and budget, they thought as long as 

the record keeping was accurate it would be something that we could claim for reimbursement. 

 

Director Yanni thinks that’s a good solution and they should definitely look into.  Mrs. Yanni 

thanked Mr. Laffey for the work he put into this.  

 

Superintendent McTiernan added that as Mr. Laffey makes progress they will continue to update 

the board and the public.  

 

5. Public Comment 

 

Marie Shiffer, resident and employee spoke about the changes in health care and informed the 

board and administration of the troubles she has had with the new Performance Health Insurance 

plan.  The board and administrators assured Mrs. Shiffer that it will be looked into and rectified.  

 

6. Approve Meeting Minutes of April 12, 2021 and June 7, 2021 

A motion was made by Director McAndrew, seconded by Director Yanni and duly passed 7-0. 

 

7. Motions 

 

7.01 {B-1} Approve Summer Bill Payment Policy 

Approve Summer Bill Payment Policy – authorizes the Business Manager to approve payments 

of all payables during summer months in the absence of regularly scheduled Board meetings. 

Business Manager is authorized to approve payments of all payable in summer months in 

absence of regularly scheduled Board Meetings.  All summer payments will be accepted by the 

Board of Directors at the next scheduled regular Board Meeting on or before September. 

Director Yanni made a motion, seconded by Director McAndrew; motion passed unanimously 

on roll call.  

 

7.02 {B-2} Approve Cooperative Purchasing Agreements 

Per Board Policy 613 the Board approves for the 2021 calendar year the use of cooperative 

purchasing contracts with CoStars, Keystone Purchasing Network, PEPPM, Sourcewell, 

Collaborative Purchasing Solutions and Omnia Partners. Approval of the above cooperative 

purchasing agreements per the review of the District Solicitor and confirmation of the relevant 

provisions of the PA School Code. 

Director Yanni made a motion, seconded by Director McAndrew; motion passed unanimously 

on roll call.  
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7.03 {B-3} Approve Budget Transfer 

Approve Budget Transfer per requests in accordance with Board Policy 612. 

Director Yanni made a motion, seconded by Director Malloy; motion passed unanimously on roll 

call.  

 

7.04 {B-4} Award Bids for Art, General, STEM, Music, Medical and Sports for the 2021-2022 

School Year 

The District has solicited proposals for the following equipment and supplies for the 21-22 SY: 

Art, General, STEM, Music, Medical and Sports 

The Board authorizes the District to issue PO’s to the lowest most responsible bidder that meets 

all the specifications and requirements.  Formal approval to occur at the next regularly scheduled 

Board meeting. 

The Board authorizes the District to issue PO’s to the lowest most responsible bidder that meets 

all the specifications and requirements.  Formal approval to occur at the next regularly scheduled 

Board meeting. 

Director Yanni made a motion, seconded by Director McAndrew; motion passed unanimously 

on roll call.  

 

7.05 {C-1} Accept No Kid Hungry Grant 

Accept grant from No Kid Hungry in the amount of $40,000.  Grant will be used to purchase 

equipment necessary to enhance the food service operations of the District.  Approval is subject 

to the Solicitor’s review of the grant agreement.  

Director Malloy made a motion, seconded by Director McAndrew; motion passed unanimously 

on roll call.  

 

7.06 {C-2} Accept Donation from Walmart for Hand Sanitizer 

Accept donation of 1,080 bottles of hand sanitizer from Walmart to the Scranton School District.  

Value: $648.00 

Director McAndrew made a motion, seconded by Director Malloy; motion passed unanimously 

on roll call.  

 

7.07 {D-1} Approve ATSI Plans 

Motion to approve ATSI Plans for West Scranton High School, West Intermediate School, 

Scranton High School, and Isaac Tripp Elementary School.  Based upon state assessment results 

and qualifying criteria these schools were identified by PDE as requiring Additional Targeted 

Support and Improvements (ATSI) and the district followed the guidelines for drafting and 

writing the ATSI Plans. Continuity of Education Grants for A-TSI schools were received in the 

2019-2020 year and end 9/30/2021 

Authorize the adoption of the ATSI Plans for Scranton High School, West Scranton High 

School, West Scranton Intermediate School and Isaac Tripp Elementary School as presented. 

Director Yanni made a motion, seconded by Director McAndrew; motion passed unanimously 

on roll call.  
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ON THE QUESTION: 

 

Director Yanni asked if the committees are updated yearly. 

 

Superintendent McTiernan said it could be year after year if the members are on a team but if 

somebody leaves then they would have to be replaced.  

 

Mrs. Yanni understood adding that if a teacher leaves the district they would be replaced.  

 

7.08 {E-1} End 2020-21 Health and Safety Plan by June 30, 2021 

The SSD current 2020-21 SY Health & Safety Plan will conclude by June 30, 2021. 

Director Hume made a motion, seconded by Director McAndrew; motion passed unanimously 

on roll call.  

 

 7.09 {E-2} Approve Health and Safety Plan 2021-2022 

The Pennsylvania Department of Education (PDE) requires each LEA to submit a Health and 

Safety Plan for the 2021-22 SY that meets ARP Act requirements by July 30, 2021.  In order for 

any LEA to receive ARP ESSER funding the submission of the 2021-22 Health and Safety Plan 

by each LEA is required.  This plan will be put into effect by July 1, 2021. 

Director Hume made a motion, seconded by Director McAndrew; motion passed unanimously 

on roll call.  

 

7.10 {E-3} Approve Baseball U PA the Use of Scranton High School Baseball Field 

2021 Summer Rental Request from outside organizations  

The following organization(s) have requested to rent Scranton School District facilities for the 

summer of 2021.  

BASEBALL U PA-Scranton High Baseball Field. 

For 10 practices from 5 PM-7:30 PM at the rate of $50 per practice. 

Practice Schedule dates are June 28 & 29, July 6, 9, 13, 14,15,20,21 &22. 

Director Malloy made a motion, seconded by Director McAndrew; motion passed unanimously 

on roll call.  

 

7.11 {E-4} Approve Asset Essentials (School Dude) Contract Renewal 

Agree to retain Dude Solutions as our work order systems provider for the Asset Essentials 

software platform for a contracted term of 3 years beginning 07/01/2021 and concluding 

06/30/2024. 
Dude Solutions 3-Year Agreement Terms 

Item   2021-22   2022-23   2023-24 
Asset  $13,947.57  $14,784.42  $15,523.65 
Essentials 
Core 

Director Hume made a motion, seconded by Director Malloy; motion passed unanimously on roll 

call.  

 

ON THE QUESTION: 

 

Director Yanni asked if this system is working out well and asked for an update.  
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Mr. Kevin Kearney responded that Dude Solutions has been an excellent addition to the 

Operations Department and up to this point they’ve had nearly 800 work orders put through the 

system.  Everything is funneling through that system, there’s no more work being done on the 

side, no more calling of technicians to do work and the principals are overseeing what is being 

done in their buildings, things are being approved through the foreman, Mr. Pugliese, and with 

Mr. Rucker there is constant oversight of what’s being done in the buildings so it has turned out 

to be a very good tool.  Mr. Kearney added that P.O.s are being attached to work orders so 

anytime they’re spending money P.O.s are being done for the work orders that are being 

completed so they can now go back and trace where they’re spending money.  

 

Mrs. McTiernan added that it’s an accountability piece and some of this falls back on if an 

administrator says something is not done they’re asked if it’s in School Dude and there are a lot 

of tickets in there so the Operations Department has to look at it, analyze it and then order what 

needs to be done according to what is high priority and what is not so they’re trying to move 

everything into that technology piece where they can have some accountability and make sure 

it’s done, then when the work is done her understanding is they receive a ticket that it is 

completed.  

 

Mr. Kearney agreed, adding that from start to finish the work order is notifying that it’s been 

accepted into the system, in progress and the status of that work from start to finish.  

 

Director Yanni asked if the building principals are aware of everything that needs to be done in 

their building.  

 

Mr. Kearney said yes, a building principal can go in and see all the work that’s being completed 

in their building or submitted, they have complete oversight of everything that’s going on and the 

way the system is set up is everything goes to the maintenance supervisor and funnels through 

them so we’re being efficient; not sending all electrical work to the electricians where we’re 

wasting their time and having them go to the buildings, the maintenance supervisor will decide if 

something needs to go to the electricians and then if the electricians fell it needs to go to 

someone like Scranton Electric it’ll go to Mr. Pugliese or Mr. Rucker and they’ll decide if it 

needs to go to that 3
rd

 party contractor.  

 

7.12 {E-5} Approve Northeast Intermediate Emergency Lighting Project 

Motion to approve the upgrade of the Northeast Intermediate School lighting system.  

The financial impact will be determined on June 22, 2021 when the bids are presented to 

the Scranton School District at a bid opening and presented to the board on June 23, 2021. 

$70,000 – Urban Electric. 

Director McAndrew made a motion, seconded by Director Malloy; motion passed 

unanimously on roll call.  

 

ON THE QUESTION: 

 

The bids were opened by D’Huy Engineering and bid is $70,000 to Urban Electric.  

 

Director Hume asked what is this lighting system and what are we doing to it.  
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Mr. Rucker explained it is the emergency lighting system that if the power drops at the building 

the emergency lights will kick on and currently the emergency lighting system is running off of 

he believes is equivalent to twelve car batteries in the basement which is extremely old and 

inefficient.  Mr. Rucker added that during the last power outage a week to a week a half ago the 

emergency lights did not come on. 

 

Director Hume asked how many bids were received.  

 

Mr. Rucker was aware of four and they were opened in Bethlehem by D’Huy so he did not 

attend the bid opening.  

 

Director Hume asked if this is the recommendation and if the work will be completed in the 

same time frame as the other work at Northeast.  

 

Mr. Rucker said yes, it will be completed by the start of school. 

 

7.13 {E-6} Approve Purchase of Tractors 

Motion to approve the purchase of tractors to replace equipment that has reached the end of life.  

Financial Impact:  $30,009.30 

Director McAndrew made a motion, seconded by Director Malloy; motion passed unanimously 

on roll call.  

 

ON THE QUESTION: 

 

Director Yanni asked if these are just regular grass cutting tractors to be used cutting grass. 

 

Mrs. McTiernan said yes.  

 

7.14 {F-1} Approve Personnel Report 

Motion to Approve Personnel Report as attached.  

Approve Assignments and Appointments, Retirements, Leaves of Absences and Resignations as 

attached. 

Director Cruz made a motion, seconded by Director Malloy; motion passed unanimously on roll 

call.  
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ON THE QUESTION: 

 

Director Cruz congratulated new hires and appointees and thanked the retirees for their years of 

service and dedication to the students of the Scranton School District.  

 



June 23, 2021 

 

Page 8 of 10 

 

 



June 23, 2021 

 

Page 9 of 10 

 

 
 

 

 

 



June 23, 2021 

 

Page 10 of 10 

 

 

 

 

 

 

 

7.15 {H-1} Approve NEIU Intergovernmental Agreement 

Approve Northeastern Educational Intermediate Unit #19 (NEIU19) Agreement for Special 

Education Programs and Services for the 2021-2022 School Year. 

Director Malloy made a motion, seconded by Director McAndrew; motion passed unanimously 

on roll call.  

 

 

8. Adjournment 

There being no further business Director McAndrew made a motion, seconded by Director Yanni 

and the meeting adjourned at 7:44PM. 

 

 

 

      By: ______________________________________ 

 


