
Energy Program Update

School Board Update – June 2021
Data from June 2019-April 2021



Raw Cost Summary

Cost savings summary from June 2019-April 2021.
Monthly breakdown comparing January 2020-April 2021. 



Cost Avoidance Summary

Cost avoidance summary from June 2019 – April 2021



Energy Program News

2021 Summer Shut Down Plan
The biggest opportunities lie in time of day scheduling and situational repairs at each facility. The following plan is fluid in nature, changing by the 
week in some cases. To ensure our success, every person in the district has a significant role in planning, implementing, and following the energy 
guidelines. Described below are suggested contributions from each of us this summer:

Energy Specialist:

• Complete comprehensive audits of all buildings each week
• Report opportunities to P.L. Joe Montalone as well as the maintenance & custodial teams
• Continue to monitor all large cost centers every week including but not limited to air conditioning, irrigation, and lighting
• Maintain Moisture Management Procedures in each facility
• Monitor master schedules every week
• Confirm spaces used for summer programs and modify HVAC schedules as appropriate
• Publication and implementation of summer guidelines

Maintenance (including custodial services):

• Manage and monitor scheduling of HVAC and irrigation schedules
• Reinforce paradigm shift established last summer that all non-essential equipment shall be programmed off unless advised of occupancy 

48 hours in advance
• Limit security lighting at building level. At a minimum make sure they come on only at dusk to dawn hours if not off altogether.


