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TEss. P-TECH Advisory Council Meeting

Texas Education Agency

In this meeting, we will:
= Qutline P-TECH news and updates

= Gain an understanding of current P-TECH establishment and
administration

= Review P-TECH Designation and protocol







TEss. P-TECH Advisory Council Purpose

Texas Education Agency

Purpose: Provide meaningful recommendations
for the establishment and administration of the
P-TECH program and the criteria for a campus’s
designation as a P-TECH academy.
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P-TECH Advisory Council Laws and Rules
= The Pathways in Technology (P-TECH) Advisory

Council established in TEC §29.552 (SB 22, 85th
Texas Legislature, 2017 EARLY COI_I_EGE
= Criteria for a campus's designation as a P-TECH HIGH SCHOOL

school under Section 29.556.

= General Appropriations Act, Article Ill, Rider 67,
85th Texas Legislature, 2017

= Texas Education Code (TEC) §829.551 -29.557




TE s P-TECH Advisory Council Members

Texas Education Agency

P-TECH Advisory Council Members
= Dr. Brenda Hellyer (Institution of Higher Education)
= Mr. Keith Bryant (K-12 Institution)
= Mr. Mario Lozoya (Business & Industry Representative)
= Ms. Alicia Dover (Business & Industry Representative)
= Mr. Charles Cook (K-12 Institution)
= Ms. Angela Farley (Business & Industry Representative)
= Mr. Joe Gomez (Business & Industry Representative)
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P-TECH

= Mr. Mike Reeser (Institution of Higher Education) HIGH SCHOOL

= Dr. Thomas Randle (K-12 Institution)

= Ms. Rosena Garcia (Institution of Higher Education)

= Mr. Sandy Dochen (Business & Industry Representative)
= Mr. Glenn Johnson (Business & Industry Representative)
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P-TECH News and Updates
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TE/ & 2019-2020 CCRSM Network

Texas Education Agency

2019-2020 CCRSM Network

= 371 CCRSM Campuses i
* 192 ECHS
- 81 P-TECH
> 18 Planning Campuses
* 98 T-STEM

= 165 School Districts
= 19 ESC Regions

2018-2019 CCRSM Student Enrollment

= 113,000 CCRSM student enrollment
¢ 3,406-P-TECH enrollment




TEJ& 2020-2021 P-TECH Network

Texas Education Agency

2020-2021 P-TECH Network
= 127 P-TECH Campuses

* 48 Planning Campuses

o 11 P-TECH Planning & Implementation
Grants Awarded

79 Designation Applicants

o 7 Potentially funded P-TECH Success
Grants

pe

o

. PATHWAYSIN
TECHNOLOGY
EARLY COLLEGE

o

= 45 School District HlGH SCHOOL

= 17 ESC Regions




TEA. 20-21 Biennium CCRSM Funding

TTTTT Education Agency

Rider 66 - Pathways in Technology Early College High School (P-TECH)
$8,000,000 (additional $350,000 from THECB pending signed IAC)

Planning Grants to schools

Success Grants to schools
Technical assistance to designated and planning campuses

Designation portal




TEss P-TECH Planning and Success Grants

Texas Education Agency

P-TECH Planning Grants P-TECH Success Grants

= 2018-2019 Planning Grants = 2018-2020 Success Grants
+ $1,000,000 Total Funding  $3,900,000 Total Funding
« 10 P-TECH Planning Grantees * 13 Success Grantees

= 2019-2020 Planning Grants = 2019-2021 Success Grants
 $500,000 Total Funding + $1,400,000 Total Funding
« 10 P-TECH Planning Grantees * 13 Success Grantees

= 2020-2022 Planning & = 2020-2022 Success Grants

Implementation Grants - $875,000 Total Funding

+ $2,350,000 Total Funding  Posted on the TEA Grant Opportunities
* 11 P-TECH Planning Grantees page

o 7 Potential awards




TE s P-TECH Blueprint Revision

Texas Education Agency

——  Benchmark 1: School Design
sl A The P-TECH/ICIA program must offer open enrollment and flexible scheduling structures that enable students to combine high

/ I \ school, postsecondary courses and work-based learning, at no cost to participating students.

P-TECH Blueprint: Revision Timeline

Design Elements
All P-TECH/ICIAs must implement and meet the following requirements:
1. The P-TECH/ICIA location shall be:

a. Ina high school, or

L asastandalone hi Benchmark 1: School Design
° ii.  inasmaller learnit ) _ _ _ .
D a ta c o e Ct I o n b, Ata central location. suc The T-STEM academy must provide a STEM focused program serving students in grades 6-12 or grades 9-12 with an active
§ — relationship with the feeder middle school(s).
. Ona college or universit
‘LS M 2. P-TECH/ICIA staff shall incluc
= |nitial survey (Spring 2020-Fall 2020) + ong v sr
b. Industry/Business partnt [~ Al T-5TEM academies must implement and meet the following requirements:

leader
. - 1. The T-5TEM academy location shall be:
. Anlnstitute of Higher Ed o " v T
TECH/ICIA leader 3. Ona college or university campus, or .
1a larger high school, or

Focus Groups Benchmmar 1 THOR POPUION e g, R
. and shall target and enroll students who are at risk of dropping out of school as defined by the Public Education Information
= 7 Regional Focus Groups (Fall 2020)

Management System (PEIMS) and who might not otherwise go to college.

clude adjunct

All ECHSs must implement and meet the following requirements:

1. The ECHS i and enr shall identify, recruit, and enroll the subpopulations of at-risk students (as defined by PEIMS), stitutions of Higher Education (IHEs) for registration
including, but not imited to, students who are of limited English proficiency, students with disabilities, or students who have failed a state administered N
assessment. Enroliment decisions shall nat be based on state assessment scores, discipline history, teacher ry dation, parent or student college courses to ensure all requirements are met

[ ] ° essays, minimum grade point average (GPA), or other criteria that create barmiers for student enroliment. g authority who meet regularly and report to each
I rs ra an u Ic ommen 2 The ECHS shall identify, recruit, and enrcll subpopulafions (in addition to those who are at risk as defined by PEIMS) that are historically

ndemepresented in college courses (e.g., first generati | goers, students of | ipeconomic status, African American, Hispanic, Mative - e -
:nm_ " - e on eolleg " o =ae ame Snean = tions, accountability, curriculum development,

o o . .

] R d P b I C m m t (S 202 1 ) 3. The ECHS shall clearly document recruitment and enroliment policies. and practices; refining and improving them annually based on data reviews.
eVI S I O n a n u I C O e n p rl n g . Recruitment and ennoliment {including marketing and i plans, materials, and timefines) shall include input from key stakeholders

{e.g., parents and community members; postsecondary partners); target student populations as described in 1 and 2 above: and include regular

activities to educate students, counselors, principals, parents. and school board and community members.

s

5. For admissions, the ECHS shall use either a performance-blind, open-access lottery system that encourages and considers applications from all
students (all students hawe an equal opportunity for acceptance, regandless of background or academic performance) or a weighted lottery that favors
students who are at risk or who are part of the targeted subpopulations for the ECHS.

Final Revision and Announcement

= Final Announcement (Summer 2021) ; :fmx::f::::ﬂ";::izmwxzﬂ‘:‘:m“”““

«  Written admission policy and enroliment application

= Written recruitment plan including a timeline of recruitment and enrcliment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community

+  Brochures and marketing in Spanish, English, and/or other relevant language(s)

«  Written communication plan for targeting identified audiences, parents, community members, school board, higher education personnel, etc.




TEss Tri-Agency Collaboration

Texas Education Agency

’ R
. PATHWAYSIN

_ TECHNOLOGY
P-TECH ) EARLY COLLEGE
HIGH SCHOOL

TEs

Texas Education Agency

60x30TK

_
Texas Higher Education
Coordinating Board




P- TECH Establishment and Admmlstratlon

" N ) 7 ) ‘
3 s | AR
n A ‘ f:" \' f -




TEs. Pathways in Technology Early College High Schools

Texas Education Agency

The purpose of the Pathways in Technology Early College High Schools (P-TECH) program is to provide a
smooth transitional experience for students from high school to postsecondary education and employment.

F
’ A PATHWAYSIN
p.cn \ TECHNOLOGY

= Serve students who are at-risk of dropping out
(TEC 29.081)

= Open enrollment and no cost to students

= Opportunity to earn postsecondary credential
and/or industry-based certification

= MOU with Institution of Higher Education

required EARLY COI_I_EGE
= MOU with Business and Industry required HIGH SCHOOL

= Alignment to regional workforce needs
= Work-based Learning at every grade level

= Provides up to 6 years to earn High School
Diploma and a certification and/or postsecondary
degree




P-TECH Program Fundamentals

P-TECH: Blueprint

The P-TECH Blueprint was developed to ensure the integrity
of this open-enrollment program that provides students with
work-based education.

= Regional Workforce Needs
= Course Credit Transfer policies between IHEs
= Work-based education programs for P-TECH students

= P-TECH Blueprint can be found at
https.//tea.texas.gov/ptech/



https://tea.texas.gov/ptech/

TE s CCRSM Blueprint Design Elements

Texas Education Agency

] ECHS P-TECH/ICIA T-STEM

Benchmark 1 Target Population School Design School Design
Benchmark 2 Partnership Agreement Target Population Target Population
Benchmark 3 P-16 Leadership Initiatives Strategic Alliances Strategic Alliances
Benchmark 4 Curriculum and Support Curricukls:\é;:;t;::tion, & Curricukjsr;]e,:rs{]tgiition, “
Benchmark 5 Academic Rigor and Readiness Work-Based Learning Work-Based Learning
Benchmark 6 School Design Student Support Student Support




Target Population: Recruitment,
admissions and enrollment

TEXAS
COLLEGE &
CAREER
READINESS
SCHOOL
MODELS

Activities

= All products shall be published on the
P-TECH/ICIA academy website

= All products shall be maintained in accordance
with local retention policy

Products

= Written Admission Policy

= Enrollment Application

= Written recruitment plan, including a timeline
= Recruitment Brochures and marketing

= Written Communication Plan




TE,s CCRSM Blueprint Benchmarks

Texas Education Agency

Partnership Agreement &
Strategic Alliances: MOU with
Institution of Higher Education

TEXAS
COLLEGE &
CAREER
READINESS
SCHOOL
MODELS

Memorandum of Understanding (MOU) with IHE

= Courses of study, which enable a student to
combine high school courses and college-level
courses toward credentials and certifications
including associate and/or bachelor’s degree

= Policy for advising students on the
transferability of all industry certifications and
college credit offered and earned

= Policy to ensure the IHE transcripts college
credit earned through dual credit in the same
semester that credit is earned




TE,s CCRSM Blueprint Benchmarks

Texas Education Agency

Strategic Alliances: Partnerships with

,[Z\LC’/SineSS %nd inc?ustry partners and ’ é TEXAS
VISOr ouncitis
4 SCIENCE,
Activities T-STEM TECHNOLOGY,
ENGINEERING &
= All products shall be published on the academy website MATH
= All products shall be maintained in accordance with local
retention policy
= Annual review of industry/business MOU
Products
. Ao![yisor Councél(lj\/le.etjng Iagendas and minutes, with
action ifems and decision logs
. Finatl, si%]ed, and(((e:xecuted MOU tWitfﬂoinptltﬁ,]try Gl sianed ?’E\gnwgrgelc
artner/business (Campuses must submit their final signe
OU to TEA wh tiall I for d t
provisignally \clzlves?igrlmgltel?zl)y aPPYING Tor AESIgNAtion of are EARLY COLLEGE
= A list of strategic partners with each member's HIGH SCHOOL

organization, fitle and role in providing work-based
learning for students by grade level




TE,s CCRSM Blueprint Benchmarks

Texas Education Agency

P-16 Leadership Initiatives and
School Design: Leadership Meetings

TEXAS
COLLEGE &
CAREER
READINESS
SCHOOL
MODELS

Leadership Team

= Establish a leadership team that includes high-level
personnel from the school district, campus,™
Industry/business partners, and IHE with decision-
making authority who meet re uIarI?/ and report to
each organization. Regularly scheduled meetings must
address the followingtopics:
Design, governance, operations, accountability, curriculum
development, professional development, outreach,

sustalnabili’%land continuous monitoring and improvement
of the CCRS

= Monitoring of progress on meeting the Blueprint,
including reviewing data to ensure the CCRSM is on-
track to meet outcomes-based measures

= Sustainability structures to address and minimize the
challenges of staff turnover and potential fluctuations
in funding




TE,s CCRSM Blueprint Benchmarks

Texas Education Agency

School Design: Open Enrollment,
Flexible Schedulinf/ and
Professional Development

TEXAS
COLLEGE &
CAREER
READINESS
SCHOOL
MODELS

The College and Career Readiness School Model
must offer open enrollment and flexible scheduling
structures that enable students to combine high
school and postsecondary courses at no cost to
participating students.

Products

= Mentor/induction program plans

= Annual training or professional development
plan with CCRSM and IHE faculty




TE,s CCRSM Blueprint Benchmarks

Texas Education Agency

Curriculum, Instruction,
Support & Assessment:

TEXAS
COLLEGE &
CAREER
READINESS
SCHOOL
MODELS

The CCRSM shall provide a rigorous course of study
that enables a participating student to receive a high
school diploma, an associate degree, postsecondary
certificate provided by an IHE, or industry
certification during their time in the program.




TE,s CCRSM Blueprint Benchmarks

Texas Education Agency

Academic Rigor and Readiness
and Student Support:

CCRSM will provide wrap-around strategies and
services involving multiple stakeholders (parents,
teachers, counselors, community members, etc.) to
strengthen both the academic and technical skills
necessary for high school and college readiness, as
well as provide academic, technical, and individual
support for students to be successful in rigorous
academic and work-based learning experiences.

TEXAS
COLLEGE &
CAREER
READINESS
SCHOOL
MODELS




TE,s CCRSM Blueprint Benchmarks

Texas Education Agency

Work-based Learning: High-skill

experiences at every grade level é TEXAS
— SCIENCE,
ctivities T-STEM \ TECHNOLOGY,
= All products shall be published on the ENGINEERING &
academy website MATH

= All products shall be maintained in accordance with
local retention policy

Products

= Documentation of appropriate work-based learning
experiences for students at all grade levels

= Current dated regional high demand occupation list PATHWAYS IN
= Aggregate data describing student participation in
w]?a%—(l?as%d learning eé|<petgrience%. fasp\fcv_ell 2% gercentage TECHNOLOGY
of students earningTindustry certification an
credentials by typg y EARLY COLLEGE
HIGH SCHOOL

. SamPIe_s of student artifacts such as writings,

portrolios, presentations, or links to digital"'content




TEss CCRSM Blueprint Outcomes-Based Measures

Texas Education Agency

Outcomes-Based Measures:

TEA is currently in a phase-in process for the CCRSM
Blueprints. These data are for information and
planning purposes only. This information will not be
used to determine designation status.

TEXAS
COLLEGE &
CAREER
READINESS
SCHOOL
MODELS

Access

= Relate to student opportunity to engage in
the program and diversity of program

Achievement

= Relate to student college and career readiness

Attainment
= Relate to program completion targets




TEss P-TECH Resources

Texas Education Agency

P-TECH Blueprint: Roadmap to
Opening and Resources

Roadmap to Opening
= Used by Planning Campuses

Interactive Blueprint

= Partnership with Region 13 to create
resources for all College and Career Readiness
School Models across the State

COLLEGE &
CAREER
READINESS
SCHOOL
MODELS

Roadmap to P-TECH/ICIA Opening

Required Activities

Identify exsting staff to fulfill leader role or post job position

Blueprint Products

Review and understand blueprint to understand design elements and
OBM phase-in process

Identify members of the |leadership team, ensuring district, schoaol,
college, and community buy-in

« Meeting agendas and minutes, with action tems and decision
logs

Use data analysis to establish the need for programming

Collaborate with the local workfiorce development board, local
chamber of commerce, and local workforce industry representatives to
define local workforce needs and define a career pathway

« Current dated regional high demand occupation list

« A list of strategic partners with 2ach member's organization, fitke
and role in providing work-based leaming for studenis by grade
level

Identify potential IHE partners to determine pathway course
description, identify certificate and credentialing opportunities

« Meeting agendas and minutes. with action items and decision
logs

« Documentation detaiing a minimum of three course of study
examples that outline student pathways from high schoal, fo
assodiate degrees, to work credentials and beyond

Convene |leadership team

= Determine roles & responsibiities of partners.

# Hold initial conversation about vision and mission statement
#  Launch MOU discussion

= Post all meeting schedules, agendas and minutes

= Start to develop a plan o meet OBMs

« P-TECH!ICIA leadership meeting agendas and nates

Identify potential Industry advisory board members that indude
representatives from a variety of stakeholders such as: school board,
community, economic development partners, and relevant industry
subject matter experts for program pathways IHE

« A list of strategic partners with each member's organization, titke
and role in providing work-based leaming for students by grade
level




CCRSM Web Resources

Technical Assistance Provider:
ECHS/T-STEM/P-TECH/ICIA
= http://www.texasccrm.org

Texas Education Agency
* http://tea.texas.gov/ccrsm
* https://tea.texas.gov/cte/

Texas Education Agency
CCRSM Website



http://www.texasccrm.org/
http://tea.texas.gov/ccrsm
https://tea.texas.gov/cte/

TE s CCRSM Program Year at a Glance

Texas Education Agency

What to Expect this Year

September-October November-December

« Needs Assessment ) )
+ Regional Learning Tours

- Regional Convenings . Mid-year Benchmark Assessment

« Coaching Site Visits « Coaching Site Visits

January-March April-June

« Coaching Site Visits
« Campus self-assessment
_ _ « End of year Benchmark Assessment
+ Regional Convenings

« Coaching Site Visits

« Needs driven visits

, , + Leadership Summit
+ Renewal Designation Window (opens in Jan,

. + Renewal Designation Announcement - TEA
closes in Feb) - TEA Hosted Activity

Hosted Activity






TE s CCRSM Planning Year Process

Texas Education Agency

CCRM Planning Year
Application

Campuses interested in opening a CCRSM
campus apply to be a planning year
designee.

September-November

CCRSM Planning Year

Planning year designees work with
Technical Assistance provider to plan for
school year implementation the following

year

12-18 Months of School Year

CCRSM Designation
Application

Successful planning year designees apply
for provisional designation to implement
in the following school year.

November-February



TE s CCRSM Planning Application Timeline

Texas Education Agency

Applications Open Applicant Support Applications Close Status Notifications
August-September September-October November February

CCRSM Planning Year CCRSM Planning Year CCRSM Planning Year * All planning year
Application Window Technical Assistance Application Windows applicants notified of
Opens Webinar Closes status
* ECHS e All applications must
* P-TECH/ICIA be submitted by 5:00
e T-STEM pm (CST)

* No late applications
accepted




TE s CCRSM Renewal Designation Timeline

Texas Education Agency

Applications Open Applicant Support Applications Close Status Notifications
November November February Spring-Summer 2020

CCRSM Renewal CCRSM Renewal CCRSM Renewal * Renewal Designation
Designation Window Designation Technical Designation Application Status Announced
Opens Assistance Webinar Windows Closes
e ECHS Renewal e All applications must
e T-STEM Renewal be submitted by 5:00
* P-TECH/ICIA Renewal pm (CST)

* No late applications
accepted




TEss CCRSM Newsletter

Texas Education Agency

tions AskTED  ECOS for Educators  Grant Opportunities  Secure Applications  TEAL login  TSDS

TE 'n Search | Search tea.texas.go n
A-TIndex Contact Employment Sign Up for Updates TEA Correspondence

Texas Education Agency

) ) T o0l = e

About TEA Academics Finance & Grants Reports & Data Student Testing & Texas Educators Texas Schools
Accountahbility

Home ' Academics | College, Career, & Military Prep

College, Career, & Military

Texas College and Career Readiness
School Models (CCRSM) Prep

Advanced Academics

Armed Services Vocational Aptitude Battery
(ASVAB)

Career and Technical Education
Pathways Initiatives

Texas College and Career Readiness School
Models

Related Content

Join our CCRSM Newsletter

Sign up

CCRSM Blueprints

5 Blueprint (PDF)

Preparing Texas Students for a Successful Future

ClA Blueprint (PDF)
- A . . ; * ISTEM Blusprint (PDF)
The Texas College and Career Readiness School Models {CCRSM) are open enroliment programs that blend high

school and college courses rk

o help historically underserved and at-risk students develop technical skills,

earn college credentials and degrees, and pursue in-demand career paths.

College and Career Readiness
School Models Newsletter
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P TECH Next Steps and Questlons
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