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Who is OneGoal?



O U R    V I S I O N

Every young 
person will have 
an equitable 
opportunity 
to achieve 
their greatest 
postsecondary 
aspirations.
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Our mission
is to close the
degree divide
in America.
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The Illinois State Board 
of Education + OneGoal 
are collaborating to offer 
a statewide solution for 
postsecondary success. 

ISBE
Partnership In Action

This partnership equips districts across 
our state to more equitably support all 
students postsecondary aspirations, 
which has become even more 
important in the wake of COVID-19

Presenter
Presentation Notes
How did JTHS Hear about OneGoal
-ISBE partnership
-Open application, submitted by administrative team in November
-Fully funded through ISBE, no cost to district




Dual-track 
Strategy

Postsecondary 
Leadership 

Series
for adults

Classroom-
Based
Model 

for students

1 Building Capacity for Adults 
We help school and district leaders 
assess their current postsecondary 
readiness, build capacity and community 
with other leaders, and receive ongoing 
one- on-one coaching.

2 One-on-one Support for 
Students
We equip schools to deliver our 
classroom-based model to students 
during their Junior and Senior year to 
ensure they successfully enroll and 
succeed in  their postsecondary path of 
choice.
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OneGoal and ISBE have partnered to offer these 
services to districts and schools across the state 
leveraging ESSER funds. 

The Postsecondary
Leader Series

Evaluate your district against 
our rubrics for postsecondary 
readiness.

Assess your current state with 
help from a OneGoal facilitator

Identify key strengths and 
growth areas

Discover resources that match 
your needs

Monitor progress

1

2

3

4

Assess

Format

2-3 sessions per year
Available for districts

+
+

Join a cohort of school 
leadership teams. Build 
capacity through 
interactive group learning.

Gain knowledge + skills on a 
range of key topics with support 
from a OneGoal facilitator

Build a cross-district community 
of practice

Use data and insights to fuel 
continuous improvement

1

2

3

Assembl
e

Format

6 sessions per year on a 3-year 
cycle
4-5 school teams per cohort

+
+

Turn capacity into impact 
through ongoing 
coaching tailored to your 
team’s unique needs.

Hands-on, customized support 
from a OneGoal coach

Diagnostics to define key 
priorities + challenges

Support with stakeholder 
engagement, strategic 
planning + coherence mapping

1

2

3

Advance

Format

Monthly sessions with 
small groups of leaders in 
your school

+

Presenter
Presentation Notes
Guiding Questions:
What will the arc of OneGoal’s support look like? How will this change over time? With whom and how frequently will we interact? How can we create coherence with our support?
Probe: Is this similar or different to what you expected when you first heard about the partnership? How would you describe the nature of this support to another stakeholder in your district?

This is where we are headed. After this launch will officially jump into this series.
	Re: Assemble, given our timeline, we are currently planning for 3 sessions (half of what  we’d have in a full year)
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District OneGoal

● Identifies and organizes a consistent leadership team to 
participate in the ISBE/OneGoal partnership

● Shares regular updates with their local school board
● Shares ongoing postsecondary success leading 

indicators and completes regular satisfaction surveys
● District participates and attends OneGoal trainings and 

monthly coaching check-ins with OneGoal staff 
[Assess, Advance]

● Implements the strategies and action steps discussed in 
OneGoal coaching conversations and trainings, and 
hold other key stakeholders accountable as well

● High school leadership team participates  in the 
Postsecondary School Improvement Collaborative 
[Assemble]

● Facilitates trainings and monthly coaching check-ins 
with district staff

● Supports district leaders in  implementing the strategies 
and action steps discussed in OneGoal coaching 
conversations and trainings

● Facilitates high school leadership teams  in the 
Postsecondary School Improvement Collaborative

● Collaborates with district leadership to  invest high 
school leaders in this series of trainings and works with 
OneGoal to schedule these in line with the district 
calendar and other school leader commitments

Shared
● Maintains a strong desire to build  postsecondary support capabilities/capacity
● Communicates openly and honestly with one another and respond to inquiries in a timely manner 
● Complete shared artifacts during coaching and training session (eg. coaching plan, landscape analysis, improvement plan)

Our 
Responsibilities 
&
Commitments

Presenter
Presentation Notes
Guiding Questions:
What commitments will we both make? What is OneGoal’s role? What are the baseline responsibilities of partners as well as the key time asks? What will the work look like? Who will we work with?
Probe: Are any of these responsibilities or commitments unexpected? What are your reflections on successful, or unsuccessful, partnerships you’ve had in the past? How can we help ensure you’re able to meet these expectations and commitments? Who else needs to be involved in this work? What other key stakeholders do we need to involve?

This version of the commitments could also be dropped in the chat for partner review / Consider printing for in-person 
https://docs.google.com/document/d/17wjFfbpAbwmWXlkujR6No2-inCyzHFjS1j3TntFA0Dk/edit?usp=sharing




JTHS 
Leadership 
Team
• Dianne McDonald
• Brett Marcum
• Tecara Parker
• JR Randich
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Timeline and 
Next Steps

Partnership Kick-Off Session - 1/24/2022

Board of Education Presentation to obtain 
approval of MOU – 2/15/2022

Complete Assessment 
Rubric

Two Sessions:
•Orientation to rubric
•Completion of Rubric

Leadership Networking Series

Ongoing Coaching Sessions



Questions?
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