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Region 18 Lyme-Old Lyme School Facilities Study

Option 3A – Base + Mile Creek Renovate as New

MILE CREEK K–5 GRADES 

460 @ 100% CAPACITY

RENOVATE AS NEW PROJECT

SPACE STANDARD WAIVER  FOR 5,340 SF

LOL MIDDLE SCHOOL 6-8 GRADES 
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Main Entrance

GYM CAFE
Media 

Center

K

K K

K

1ST

1ST

1ST 1ST
2ND 2ND

2ND

3RD

3RD

3RD

3RD

2ND

CENTER SCHOOL PK POST GRAD, ALT ED & BOE 

105 @ 100% CAPACITY
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Region 18 Lyme-Old Lyme School Facilities Study

POTENTIAL SCHEDULE – Option 3A
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Region 18 Lyme-Old Lyme School Facilities Study

PROJECT BREAKDOWN
Site Allowance $  1,653,910

Hazmat & Demo $  2,028,483

MEP&FP Systems $18,964,785

Other Trade Cost $11,923,112

Construction Phasing $     800,000

GC/CM  Cost $  5,248,179

Contingencies $  7,923,073

Escalation $  2,455,086

Project Development  $  6,556,709

Total Project Cost $57,553,337

Est. Reimbursement $  9,777,775

Net Cost to R#18 $47,775,562

Project Development Costs Include
Bonding 

Hazmat Testing & Monitoring

Material Testing

FFE & Technology

Commissioning

Owners Consultants

A/E Fees ( Typically 5.5% to 7%)

Builders Risk Insurance

Permits

Construction Cost Estimate – Option 3A



Region 18 Lyme-Old Lyme School Facilities Study

Potential Costs to Region #18

OPTIONS OPTION 3A

Total Project Budget $57,533,337 

Est. Reimbursement $  9,777,775

Net Cost to R #18 $47,775,562

NOTE

Budgets include escalation for one year and construction phasing cost.  Anticipated 

project design to start January 2023.

There is a potential for additional state reimbursement for the HVAC work



Objectives and Next Steps
1. Tonight: QA&M presents more updated cost estimates for the selected option.
2. Tonight: BOE approves option for grant application
3. Future: Develop Educational Specifications based on selected option.
4. Future: QA&M will then update estimates and develop grant application data for 

submission by the Superintendent.
5. Grant application by June 30th, 2022 with fall referendum


