DYNAMIC &
AUTHENTIC

il

Cultivate learning and growth
through an Early Childhood-
Grade 12 continuum that is

engaging and ensures all
learners are future-ready.

LEARNING

1.Develop a future-
ready key
competencies
continuum.

2.Review and update
whole school
curriculum
framework;
articulation,
alignment, responsive,
agile, robust.

3.Map and promote
unigue pathways -
academic, non-
academic, learning
support.

4.Encourage and
support student voice,
agency and
leadership.

STRATEGIC GOALS

AGILE

Drive effective progress
though a vibrant team
culture to achieve a
synergy of purpose

ORGANIZATION

1.Inspire stakeholders in
building a strategic
thinking culture.

2.Harmonize whole-school
collaboration to ensure
the most effective
student learning and
transitions.

3.Establish a
comprehensive risk
matrix that is supported
by a crisis management
manual.

4. Ensure effective

governance at the school.

5.Implement a diligent
approach to financial and
business planning
aligned with ABA's
strategic goals.

LEARNING
ENVIRONMENT

Cultivate a safe and
sustainable environment
that creates a platform for

opportunities and innovation

1.Commit to continuous
iImprovement and
Investment in
safeguarding, social-
emotional wellbeing and
DEIJ (Diversity Equity,
Inclusion, Justice) for all
at ABA.

2.Nurture and promote a
culture of conscious
environmental practices
and citizenship

3.Foster creativity through
responsible and
innovative use of
technology.

4. Implement a facilities

master plan that ensures
best use of the campus
for the enhancement of
the ABA experience

CONNECTING

WITH PURPOSE @

Communicate and engage all

stakeholders to foster a
sense of belonging and
involvement

1.Engage and involve
our community to
celebrate the ABA
spirit.

2.Cultivate and build
partnerships locally
and globally to
enhance the ABA
Experience to support
the holistic well-being
of our community.

3.Build on our positive
reputation to solidify
the ABA Brand.

4.Develop and
Implement a targeted
Marketing and
Communication
strategy

INVESTING (/7

O O
IN PEOPLE A

Commit to a collaborative
and creative culture of
learning.

1.Recruit and retain
outstanding faculty
and staff.

2.Cultivate positive
school culture and
engagement guided
by the Mission, Vision
and Values.

3.Allocate Professional
Development, time
resources to empower
individual creativity
and growth.




