Beekmantown Central School District
Special Board of Education Meeting

Place: Auditorium Tuesday, April 22, 2014 Time: 6:15 p.m.
Revised Agenda
1. Call to Order at: by:
A. Pledge of Allegiance
B. Roll Call
[] Eric Anderson [] Cathy Buckley [ ] Ed Marin
] April Bingel ] Michael Hagadorn ] Debbie Passno
] Andrew Brockway ] Leonard King [] Pauline Stone

2. Presentations

Topic: 2014-2015 CVES Budget Presenters: Dr. Mark Davey, District Superintendent CVES
Ronald Clamser, School Business Executive CVES

3. Reports
e 5 Year Projections
e Additional Items
0 Health & Safety
0 Tech Equipment

o Curriculum

e 2014-2015 Budget — 3 Part Budget

4. Miscellaneous

a. Acceptance of three (3) petitions as listed below to elect two (2) members to the Board of Education to fill
the expired terms of April Bingel and Pauline Stone. The candidate receiving the highest number of votes
will fill the 4-year term (7/1/14 to 6/30/18). The 2™ highest number of votes will fill the 3-year term (7/1/14
to 6/30/17).

Pauline Stone
Joseph Noel Coakley
Kenneth W. Maurer, Sr.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

b. Budget Survey Results
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5. Financial

a. Recommend to the voters of the District at the Annual District Meeting on May 20, 2014 the following
proposition:

Adoption of the 2014-2015 Budget
Resolved, that the Board of Education adopt the proposed 2014-2015 school budget in the amount of

$38,972,430.
Motion: Seconded:
Roll-Call Vote
[] Eric Anderson [] Cathy Buckley [ ] Ed Marin
L] April Bingel ] Michael Hagadorn ] Debbie Passno
] Andrew Brockway ] Leonard King [] Pauline Stone

b. Resolved, that the Board of Education adopt the Property Tax Report Card as indicated below:

2014-15 Property Tax Report Card

Budgeted Proposed Budget Percent
2013-14 2014-15 Change
(A) (B) ©
Total Proposed Spending 37,642,566 38,972,430 3.53%
Total Proposed School Year Tax Levy, 0
Including Tax Levy to Support Library Debt * 18,893,157 19,037,826 0.77%
Permissible Exclusions to the School Tax 770,576 0

Levy Limit

Proposed School Year Tax Levy, Not
Including Levy for Permissible Exclusions or 18,122,581 19,037,826
Levy to Support Library Debt

School Tax Levy Limit? 18,254,013 19,037,826

Difference (positive value requires 60.0% 131,432 0

voter approval)

Public School Enrollment 1,949 1,915 -1.74%
Consumer Price Index 1.46%

L All proposed levies should exclude any prior year reserve for excess tax levy, including interest.

2 For 2014-15, includes any carryover from 2013-14 and excludes any tax levy for library debt or
prior year reserve for excess tax levy, including interest.

Actual Estimated
2013-14 2014-15
((®) (E)

Adjusted Restricted Fund Balance 4,616,030 4,891,030
Assigned Appropriated Fund Balance 1,065,000 1,200,000
Adjusted Unrestricted Fund Balance 2,980,104 1,558,800
Adjusted Unrestricted Fund Balance as a 0 0
Percent of the Total Budget 7.92% 4.00%
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Motion: Seconded:

Roll-Call Vote
[] Eric Anderson [] Cathy Buckley [ ] Ed Marin
] April Bingel ] Michael Hagadorn ] Debbie Passno
] Andrew Brockway ] Leonard King [] Pauline Stone

6. Additional Items to Discuss

e Reminder — Special Board Meeting 4/24/14 @ 7:45 am in Superintendent’s Office to vote on CVES
administrative budget and CVES Board of Education members

e Reminder — Shared Services Joint Meeting with Plattsburgh City School District 4/28/14 @ 6:15 pm @
Beekmantown Elementary All Purpose Room

o Bullying Prevention Workshop — Pauline Stone

e PreK-2/3-5 Study Committee — Final Recommendations — Dan Mannix

7. Clerk Pro-Tem

Resolved, that the Board of Education appoint as Clerk Pro-tem for this meeting.

Motion: Seconded: Yes: No: Abstain; (Accept Reject Table)

8. Executive Session (to discuss the employment history of a particular person(s) and the proposed sale of the West Chazy

building.)
Motion: Seconded: Yes: No: Abstain; (Accept Reject Table)

Time In:
Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

Time Out:

9. Adjournment
Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)
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2014 Q1: Which of the following BEST describes you:
47.2%

| am a Parent | am a District Employee | am a Taxpayer I am a Non-Taxpayer |am a Retired Employee None of the above

2013 Q1: Which of the following best describes you:
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2014 Q2: How satisfied are you with the quality of K-12 education at Beekmantown?
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Completely satisfied
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Completely dissatisfied

2013 Q4: How satisfied are you with the quality of K-12 education at Beekmantown?
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2014 Q3: Which of the following best represents your current opinion of the district:

50.0% 47.8%
40.0%
30.0%
22.8%
20.0% - 15:6% 13.8%
- - t
0.0% -
Alright financially and able to avoid =~ Somewhat alright financially but may Not alright financially and should make I have no opinion
making major spending cuts still need to make some spending cuts major spending cuts
2013 Q6: Which of the following best represents your opinion of the district:
50.0% 47.2%
40.0%
30.0%
24.0%
20.0%
: 14.4% 14.4%
- t
0.0% -
Alright financially and able to avoid =~ Somewhat alright financially but may Not alright financially and should make | have no opinion

making major spending cuts still need to make some spending cuts major spending cuts
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2014 Q4: What is your opinion of the district’s focus on math?
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2013 Q8: How big of a problem is the focus on math and science at

Beekmantown?
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2014 Q5: What is your opinion of the district’s focus on science?
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2013 Q8: How big of a problem is the focus on math and science at
Beekmantown?
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2014 Q6: What is your opinion of the district’s focus on reading?
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2013 Q9: How big of a problem is the focus on reading and math at

Beekmantown?
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2014 Q7: What is your opinion of the district’s focus on foreign language

instruction?
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2013 Q10: How big of a problem is the focus on foreign language
instruction at Beekmantown?
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2014 Q8: What is your opinion of the district’s focus on physical

education?
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2013 Q11: How big of a problem is the focus on physical education at

Beekmantown?
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2014 Q9: What is your opinion of the district’s focus on arts and music?
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2013 Q12: How big of a problem is the focus on arts and music at Beekmantown?

29.0%

33.3%

21.9%

15.8%

N

A major problem

A minor problem

No problem at all

1

Do not know





50.0%

40.0%

30.0%

20.0%

10.0%

0.0%

50.0%

40.0%

30.0%

20.0%

10.0%

0.0%

2014 Q10: How would you complete this statement: In general, public
education today in grades K through 12 is:

42.4%
28.5%
- 16.2%
12.9%
Better than when | was a student About the same as when | was a Worse than when | was a student | have no opinion

student

2013 Q13: How would you respond to this statement: Public education
today in grades K through 12 is:

43.3%

20.5%

Better than when | was a student About the same as when | was a student Worse than when | was a student






2014 Q11: How important is it to you that the District continue to fund
extracurricular activities (clubs and plays)?

50.0%
40.6%
40.0% 379%
30.0% -
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10.0% -
0.0% -
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2013 Q15: How important is it that the District continue to fund
extracurricular activities (clubs and plays)?
50.0%
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0.0% -
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2014 Q12: How important is it to you that the District continue to fund
sports and athletics?

42.3%

34.4%

23.2%

Very important Somewhat important Not important

2013 Q16: How important is it that the District continue to fund sports
and athletics?
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2014 Q13: How important is it to you that the District continue to fund
Advanced Placement Courses?
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42.7% 41.8%
40.0% -
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0.0% - T T
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1 2 3
2013 Q17: How important is it that the District continue to fund
Advanced Placement Courses?
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2014 Q14: How important is it to you that the District continue to fund
Improvements in Technology?
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2014 Q15: If it became necessary to raise taxes to preserve instructional
programs in the district, what percentage increase would you likely

support?
40.0%
’ 34.3%
30.5%
30.0% -
20.4%
20.0% -
8.59
10.0% - % 6.4%
0-1% increase 1.1-2% increase 2.1-3% increase 3.1-4% increase | would not support any

increase

2013 Q19: What is the highest level of tax levy increase you could support if all of

the options remained within the allowable limit?
40.0%

30.0%

20.5%

20.0%

11.1%

0-1% increase 1-2% increase 2-3% increase 3-4% increase | would not support any
increase

10.0%

0.0%






2014 Q16: Were you aware of the amount of budget cuts to people and
programs that were made in previous years budgets?
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Yes, | was aware No, | was not aware

2013 Q20: Were you aware of the amount of budget cuts to people and programs
that were made in the 2011-2012 budget?
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2014 Q17: If state aid for Universal Pre-Kindergarten was reduced, would you
support an increased district contribution to maintain it?

40.0%

31.3%
30.0% 27.4%
21.8%
19.4%
20.0% -
- . t
0.0% - T T
Very likely Somewhat likely Somewhat unlikely Very unlikely

2013 Q22: If state aid for Universal Pre-Kindergarten was reduced, would you
support an increased district contribution to maintain it:
40.0%

30.0%

24.6% 24.1% 24.3%

27.0%
20.0% -
10.0% -
0.0% - .

Very likely Somewhat likely Somewhat unlikely Very unlikely






2014 Q18: Class sizes in this district are:

50.0%
40.0%
33.9%
29.8% 29.7%
30.0% -
20.0% -
10.0% - 6:6%
Too large Just about right Too small Do not know
2013 Q23: Class sizes in this district are:
50.0%
40.0% 37.7%
g 27.9%
30.0% 25.2%
20.0% -
9.2%
10.0% -
00% _ . : -
Too large Just about right Too small Do not know
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2014 Q19: The number of elective courses offered in the high school is:
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2013 Q24: The number of electives offered in the high school is:
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2014 Q20: What factors would most influence your decision to either
support or reject a proposed school budget?

34.8%

12.9%

Specific programs and services Salaries and benefits for employees School taxes None of the above
provided by the district

2013 Q28: What factors would most influence your decision to either
support or reject a proposed school budget?

29.4% 29.2%

13.9%
. =
Specific programs and services  Salaries and benefits for Amount of school taxes District efforts at cost None of the above

provided by the district employees containment
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2014 Q21: The district has not purchased any busses in three years. Would you be
likely to support a separate referendum that provided for purchasing four busses

oA 70/
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and selling back five busses?

22.8%

22.5%

Yes

No

.

Do not know

2013 Q29: If the district put forth a ballot proposition would you support the

purchase of new busses?

45.9%

31.1%

N

Yes

No

Do not know





Comments

Yes, [ know that a lot of corruption at Beekmantown and local governments, taxpayers that have to endure them and
we're sick and tired of it (sic).

[ think that the Beekmantown School has a well-known reputation for having drug problems in the school and I think
that the school should spend more money on educating the kids and parents and whatever it takes to get it out of the
school system.

I personally am very discouraged by the students and what we’re putting on society these days. It's very, very common

to see they’re as in they are spelled their and you’re as in a possessive, | mean as in a conjunction spelled your. I don’t
think there is enough focus on education. There is way too much focus on extra-curriculars, sports and all that type of
stuff and we are turning out educated idiots. Just my opinion, thanks.

Thank you for the opportunity to participate.

Hij, first I would like you very much for doing this survey. The person, the moderator, has a very pleasant voice and it was
well-done survey. My problem is that I don’t have enough information about what the electives are, what the science
advanced placement courses are that are currently offered, and what was cut last year or in previous years. You know, I'll
pay more taxes for better education and I'm very proud to live in the Beekmantown School District. I hear a lot of good
things and I'm a retired school teacher, not from this district. Thank you for this survey. I answered as well as I could. I
think the survey is a great idea. Good luck with all that. Good-bye.

[ think it was absolutely terrible that Spanish was cut from the curriculum and French was kept.

[ would like to keep the veterans’ tax break.





10.

11.

Comments

My responses were somewhat altered because I don’t have enough background and information regarding the subjects. I
am a grandmother, and a great-grandmother by this time and as such have not been inside of a classroom nor come in
contact with anybody most recently that could discuss the quality of education. I have not been in the schools themselves
as a worker or an observer to form any sort of opinion. So that all of the negative answers that [ gave was from lack of
knowledge basically. Bye bye.

My additional comments are I have attended many of the board meetings and I do not support the teachers’ salary
increases. The increase in taxes that's happening every year to the taxpayers and the benefits that the teachers are
receiving need to be reduced, in my opinion. Teachers should not be receiving more benefits and have them all paid for
then the taxpayers that are paying for them. And that’s the case at Beekmantown. So that’s what I believe needs to be cut.
Thank you.

[ think they should have security in the school - even a security officer or something in the school, patrolling the hallways
and stuff and along with more monitoring in the school. Security personnel would probably deter a lot of the problems
that the school does have with fighting in the school, stuff like that, kids being late for class, smoking in the bathrooms,
smoking on the grounds and making sure that the students got parking permits for school. If they don’t have a parking
permit, they shouldn’t be driving someone to patrol the area to keep the permits and the parking enforced and keeping the
bus lane clear, and stuff when busses come in instead of having people parking on the other side.

Hi, I am a taxpayer in your district and I just completed your survey and I do have to say that I believe that the common
core curriculum works well in non-established municipalities or countries that haven't established a working educational
system. I feel that in order for this program to work in this area, it would on paper, but in the real world it’s not going to.
And I believe that’s because of the way you’ve taught, America’s taught us to be free thinkers, and to evolve, and to adapt. I
really feel that you are creating a really difficult situation for the teachers and you are going to see the effects of that in
about five to ten years.






Beekmantown Central School District

37 Eagle Way
West Chazy, NY 12992-2577

Tel: 518-563-8250 Fax: 518-563-8132

District website: www.besdk12.org

Detailed Proposed Budget
20142015

8 - ¢
SUMMARY
2014 - 2015 2 2013 - 2014 z 2012-2013
BUDGET CATEGORIES Proposed Budget 3 Adopted Budget s Change $385 | % Actual Expenditures *
Section I: Administration $2,916,268 7.48% $2,924,900 7.77% -$8,632 -0.30% $2,794,551
Section II: Program $29,665,602 76.12% $28,584,483 75.94%| 81,081,119 | 3.78% $25,445,505
Section III: Capital $6,390,559 16.41% $6,133,183 16.29%| 8257376 4.20% $5,762,354
TOTAL BUDGET $38,972,430 100% $37,642,566 100% | 81,329,864 | 3.53% $34,002,410
{ Estimated Tax Rate 2014-2015 Tax Rate 2013-2014 Estimated Tax Rate Increase *Plus $957,396
i R i e : & | Encumbrances = $34,959,806
$17.08 $17.22 (50.14)

*#2014-15 Estimated Rate is based on a 2 year average assessment growth (1.57%) Page 1
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Beekmantown Central School District 2014 - 2015 Budget Category Expenditures:
Administrative Summary
Section I: Administration
Proposed Budget Adopted Budget Actual Required Disclosure:

Code  Description 2014-2015 20132014  sss+k  Linewo Admin  2012-2013 | i ErEERTE IR O IEEOR R e
1010 Board of Education $16,250 $3,250 $13,000 | 400.0% 0.4% $4,561 || Associate Superintendent, or any administrator
1040 District Clerk $7,077 $4,720 $2,357 49.9% 0.1% $4,917 who earns $120,000 or more.
1060 District Meetings $7,100 $7,100 $0 0.0% 0.0% $4,128
1240 Chief School Administrator $210,997 $225,414 ($14,417)] -6.4%| -0.5% $221,185 Superintendent of Schools
1310 Business Administration $212,854 $207,690 $5,164 2.5% 0.2% $184,958 | |Salary $143,000
1320 Auditing $29,925 $28,800 $1,125 3.9% 0.0% $19,975 | |Employee Benefits (see below] $36,466
1325 Treasurer $52,240 $49,600 $2,640 5.3% 0.1% $48,881 | |Other Renumeration $0
1330 Tax Collector $12,600 $12,600 $0 0.0% 0.0% $11,434 Total $179,466
1420 Legal $46,134 $37,634 $8,500 22.6% 0.3% $34,379
1430 Personnel $55,000 $55,000 $0 0.0% 0.0% $49,585
1460 Records Management $5,000 $5,000 $0 0.0% 0.0% $0 Employee Benefit Details
1480 Public Information $0 $0 $0 0.0% 0.0% $0 | [Health Insurance $0
1620 Operations Supervisor $59,757 $57,093 $2,664 4.7% 0.1% $57,093 | |Social Security $10,940
1670 Central Mailing $36,000 $27,500 $8,500 | 30.9% 0.3% $27,898 | |Retirement System $25,068
1910 Special Items - Insurance $74,446 $75,978 ($1,532)] -2.0%| -0.1% $68,062 | |Worker's Compensation $421
1920 School Association $9,488 $9,487 $1 0.0% 0.0% $8,834 | [Life Insurance $37
1981 Administrative Charge - BOCES $490,220 $459,187 $31,033 6.8% 1.1% $388,370 Sub - total $36,466
2010 Curriculum Improvement $0 $0 $0 0.0% 0.0% $0
2020 Supervision - Regular School $889,308 $961,037 | ($71,729)| -7.5%| -2.5% $865,762 | |Other Renumeration Detail
5510 Transportation Supervisor $57,030 $56,421 $609 1.1% 0.0% $52,391 403b Annuity $0

9010-70 | Employee Benefits $644,842 $641,389 $3,453 0.5% 0.1% $742,138 Sub - total $0

$2,916,268 $2,924,900 ($8,632) -0.30% $2,794,551

4/10/2014

-0.30%

—






Section I: Administration

1010 - Board of Education 2014-2015 2013-2014  +/- lineitem% Admin% _ 2012-2013 Actual
400 Contractual: Expenses for policy services, conferences, meetings and state mandated training. 15,000 2,000 13,000 650.0% 0.4% 2,890
450 Materials & Supplies:  Expenses for School Board journals, law books, and various manuals. 250 250 0 0.0%  0.0% 1,220
490 BOCES Services: BOCES provided training for Board of Education. 1,000 1,000 0 0.0%  0.0% 451
Total Board of Education 16,250 3,250 13,000 400.0%  0.4% $4,561
1040 - District Clerk
160 Salary: Stipend for District Clerk to attend regular and special board meetings and board courier. 5,000 3,070 1,930 62.9%  0.1% 3,070
200 Equipment: Expeneses for office equipment including computers, printers, etc. 427 0 427 0.0%  0.0% 1,486
400 Contractual:  Expenses for training and services required for Board of Education meetings. 1,150 1,150 0 0.0%  0.0% 51
450 Materials & Supplies: Purchase of materials and supplies. 500 500 0 0.0%  0.0% 310
Total District Clerk 7,077 4,720 2,357 49.9%  0.1% $4,917
1060 - District Meetings
160 Salary: Salaries of Election Inspectors and Custodian of the voting machines. 1,500 1,500 0 0.0%  0.0% 931
400 Contractual: Expenses for voting machines, publication and legal ads. 2,500 2,500 0 0.0%  0.0% 522
450 Materials & Supplies:  Purchase of materials and supplies for voting, printing and postage. 3,100 3,100 0 0.0%  0.0% 2,675
Total District Meetings 7,100 7,100 0 0.0%  0.0% $4,128
1240 - Chief School Administrator
150 Salary: Salary of the Superintendent of Schools as Chief Executive Officer of the District. 143,000 165,407  (22,407) -135%  -0.8% 165,407
160 Salary: Salary of the Secretary to the Superintendent. 54597 53,007 1,590 3.0%  0.1% 53,007
200 Equipment: Costs for certain computer equipment. 3,000 0 3,000 New  0.1% 0
400 Contractual: Association dues, conferences, and workshops. 6,500 4,500 2,000 44.4%  0.1% 2,101
450 Materials & Supplies:  Purchase of materials and supplies. 3,900 2,500 1,400 56.0%  0.0% 670
Total Chief School Administrator 210,997 225,414 (14,417) -6.4% -0.5% $221,185
1310 - Business Administration
160 Salary: Salary of School Business Executive, Payroll Clerk, Purchasing Clerk and Part-time clerk. 177,386 177,522 (136) -0.1% 0.0% 167,704
200 Equipment: Costs for certain computer and business office equipment. 3,000 1,000 2,000 200.0%  0.1% 2,972
400 Contractual:  Association dues, professional development, and photocopier leases. 11,468 16,000 (4,532) 283%  -0.2% 7,354
450 Materials & Supplies: Purchase of materials and supplies. 3,000 2,700 300 11.1%  0.0% 2,901
490 BOCES Services: Preparation of GASB 45 actuarial reports, Questar |11 State Aid Planning, other. 18,000 13,468 4,532 33.7%  0.2% 13,120
800 Reimbursement of indirect costs allocated for the Incarcerated Youth Program 0 (3,000) 3,000 Eliminated  0.1% (9,093)
Total Business Administration 212,854 207,690 5,164 25% 0.2% $184,958
1320 - Auditing
160 Salary: Stipend of state mandated Claims Auditor. 5,625 4,500 1,125 25.0% 0.0% 3,075
400 Contractual: Contracting of state mandated auditors to review accounting practices and records. 24.300 24.300 0 0.0%  0.0% 16,900
Total Auditing 29,925 28,800 1,125 3.9%  0.0% $19,975
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Section I: Administration

1325 - Treasurer 2014-2015 2013-2014  +/- line item% __Admin% _ 2012-2013 Actual
160 Salary: Salary of the District Treasurer. 49 440 48,000 1,440 3.0% 0.0% 46,500
200 Equipment: Costs for certain computer and business office equipment. 1,200 0 1,200 0.0%  0.0% 1,486
400 Contractual : Association dues and professional development. 1,500 1,500 0 0.0%  0.0% 855
450 Materials & Supplies: Purchase of materials and supplies. 100 100 0 0.0%  0.0% 40
Total Treasurer 52,240 49,600 2,640 53% 0.1% $48,881
1330 - Tax Collector
160 Salary: Salary of the Tax Collector. 5,500 5,500 0 0.0% 0.0% 5,500
400 Contractual: Contracting of County & Town services and software fees. 7,000 7,000 0 0.0%  0.0% 5,871
450 Materials & Supplies:  Purchase of materials and supplies for tax billing. 100 100 0 0.0%  0.0% 63
Total Tax Collector 12,600 12,600 0 0.0%  0.0% $11,434
1420 - L egal
400 Contractual: Expenses incurred by School Attorney for legal opinions and representation. 37,634 32,634 5,000 153%  0.2% 34,379
490 BOCES Services: Residency Investigations 8,500 5,000 3,500 70.0% 0.1% 0
Total Legal 46,134 37,634 8,500 226%  0.3% $34,379
1430 - Personnel
400 Contractual: Advertising for the recruitment of personnel. 5,000 5,000 0 0.0%  0.0% 5,005
490 BOCES Services: BOCES fee for the coordination of employee benefits and services. 50,000 50,000 0 00%  0.0% 44,580
Total Personnel 55,000 55,000 0 0.0% 0.0% $49,585
1460 - Records Management
450 Materials & Supplies: Purchase of materials and supplies to preserve records. 5,000 5,000 0 00%  0.0% 0
Total Records Management 5,000 5,000 0 0.0% 0.0% $0
1620 - Operations
160 Salary: Salary of the Superintendent of Building and Grounds. 59,757 57,093 2,664 47%  0.1% 57,093
Total Operations 59,757 57,093 2,664 4.7% 0.1% $57,093
1670 - Central Mailing
400 Contractual: Expenses for postage and district mailings. 36,000 27,500 8,500 309%  0.3% 27,898
Total Central Mailing 36,000 27,500 8,500 30.9% 0.3% $27,898
1910 - Special Items
422-425 Insurance: Insurance premiums for general & school board liability, auto, & student accident. 74.446 75,978 (1,532) 20% -0.1% 68,062
Total Unallocated Insurance 74,446 75,978 (1,532) -20% -0.1% $68,062
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1920 - School Association
400 Dues: Membership in NYS School Boards Association and other regional associations.

Total School Association
1981 - Administrative Charge-BOCES

490 BOCES Services: Administrative and Capital fee for BOCES services.
Total Administrative Charge - BOCES

2010 - Curriculum Development & Supervision
150 Salary: Salaries/Stipends Curriculum Supervision

Total Curriculum Development & Supervision
2020 - Supervision-Regular School

150 Salary: Salaries of Principals, Assistant Principals, and Administrators.

160 Salary: Salaries of Typists employed within administrative offices.

200 Equipment: Costs for certain computer and office equipment.

400 Contractual: Association dues, service contracts, and professional development.
450 Materials & Supplies: Purchase of materials and supplies.

Total Supervision-Regular School
5510 - Transportation

190 Salary: Salary of Transportation Supervisor.

Total Transportation
9010/70 - Employee Benefits

9010 - State Employee Retirement: District's contribution to the NYS employee retirement system.
9020 - State Teacher Retirement: District's contribution to the NY'S teacher retirement system.

9030 - Social Security: District's contribution for employee social security.

9040 - Worker's Compensation:  Compensation insurance for employees.

9050 - Unemployment Insurance: A mandated appropriation fund to pay unemployment compensation.

9060 - Health Insurance: District's contribution towards employee medical insurance.
9070 - TSA Employer Contribution: District's contribution towards TSA.

Total Employee Benefits

4/10/2014

Section I: Administration

2014 - 2015 2013 - 2014 +/- lineittm% Admin%  2012-2013 Actual
9,488 9,487 0.0% 0.0% 8,834
9,488 9,487 0.0%  0.0% $8,834

490,220 459,187 31,033 6.8% 1.1% 388,370
490,220 459,187 31,033 6.8% 1.1% $388,370
0 0 0 0.0% 0.0% 0

0 0 0 0.0%  0.0% $0
690,305 773,440  (83,135) -10.7%  -2.8% 710,084
159,503 148,097 11,406 7.7% 0.4% 149,824
0 0 0 0.0% 0.0% 0
33,500 33,500 0 0.0% 0.0% 5,518
6,000 6,000 0 0.0% 0.0% 336
889,308 961,037  (71,729) -75% -2.5% $865,762
57,030 56,421 609 1.1% 0.0% 52,391
57,030 56,421 609 1.1%  0.0% $52,391
118,821 113,116 5,705 5.0% 0.2% 89,115
155,571 143,726 11,845 8.2% 0.4% 97,693
115,138 105,600 9,538 9.0% 0.3% 100,971
5,600 3,923 1,677 42.7% 0.1% 3,470

0 0 0 0.0% 0.0% 0
240,212 259,024  (18,812) -71.3%  -0.6% 226,050
9,500 16,000 (6,500) -40.6%  -0.2% 224,839
644,842 641,389 3,453 0.54% 0.12% $742,138
Page 5





Beekmantown Central School District 2014 - 2015 Budget Category Expenditures:
Program Summary

Section Il: Program

Proposed Budget Adopted Budget Actual

Code  Description 2014 - 2015 2013 - 2014 +/- $$$ Line% Program% 2012-2013 Actual
1420 Legal $8,500 $5,000 $3,500 70.0% 0.01% $0
2070 In-Service Training $48,880 $47,000 $1,880 4.0% 0.01% $16,278
2110 Teaching - Regular School $9,341,537 $8,591,838 $749,699 8.7% 2.62% $8,071,114
2250 Programs for Handicapped Children $5,719,977 $5,922,959 ($202,982) -3.4%| -0.71% $4,610,214
2280 BOCES Occupational Education $985,530 $954,408 $31,122 3.3% 0.11% $870,992
2610 School Library $174,208 $161,114 $13,094 8.1% 0.05% $161,917
2615 Audiovisual $33,625 $22,337 $11,288 50.5% 0.04% $22,266
2630 Computer Assisted Instruction $784,686 $748,019 $36,667 4.9% 0.13% $710,239
2805 Attendance - Regular School $31,801 $21,317 $10,484 49.2% 0.04% $29,220
2810 Guidance Services $687,329 $592,485 $94,844 16.0% 0.33% $621,178
2815 Health Services $201,471 $174,178 $27,293 15.7% 0.10% $175,026
2820 Psychological Services $291,018 $279,684 $11,334 4.1% 0.04% $279,386
2850 Co-Curricular Activities $88,000 $53,555 $34,445 64.3% 0.12% $59,656
2855 Interscholastic Athletics $344,050 $255,607 $88,443 34.6% 0.31% $276,041
5510 Transportation $1,649,204 $1,543,383 $105,821 6.9% 0.37% $1,464,416
5530 Garage Building $50,715 $50,715 $0 0.0% 0.00% $44,581
5540 Contract Transportation $15,000 $10,000 $5,000 50.0% 0.02% $8,663
7140 Community Recreation $15,000 $0 $15,000 New 0.05% $0
9010-60 Employee Benefits $9,195,071 $9,150,884 $44,187 0.5% 0.15% $8,024,318
$29,665,602 $28,584,483 $1,081,119 3.78%| 3.78% $25,445,505

4/10/2014





4/10/2014

1420 - Legal
400 Contractual: Expenses incurred by School Attorney for legal opinions and

Total Legal
2010 - Curriculum
100-150 Instructional Teacher Stipends

Total Curriculum
2070 - InService Training
490 BOCES Services: In-service training, standards test scoring and curriculum support provided by
BOCES.

Total In-Service Training
2110 - Teaching Regular School
100-150 Instructional Teacher Salaries: Salaries of teachers for all grades including

160 Salary Non-Instructional:  Salaries of Typists, Teacher Aides/Student Aides, and School
200 Equipment: Purchase of equipment
301 Paper Bid: Cost of paper district wide.

400-402 Contractual: Expenses for MFD services, partnerships, professional Development/ Academic
Presentations
450 Materials & Supplies: Purchase of materials, supplies and instructional items.

470 Tuition - Other Schools: Resident students placed in foster/guardian care attending other
477 Shared SRO - Security resource officer .5 FTE
480 Textbooks: Textbooks and workbooks to support curriculum plans for all grades.
490 BOCES Services: Costs for copier rentals, hospital based instruction for students, and
551 Student Testing: Testing materials including NYS high school regents exams

Total Teaching-Regular School
2250 - Programs For Handicapped Children
150 - 159 Salary: Salaries of Special Education Teachers.
160 Salary: Salaries of Teacher Aides/Student Aides/Senior Typist and Account Clerk-Typist ~ during 13 14

increase in Teacher Aides directly related to IEP's and reduction of BOCES services
200 Equipment: Costs of specialized equipment needs per student IEPs.

400-402 Contractual: Contractual service providers and professional development to fulfill
450-480 Materials & Supplies: Purchase of materials and supplies.

470 Tuition: Residential services mandated to fulfill IEP requirements including partial maintenance.
490 BOCES Services: Provided in self-contained classes and related services

Total Programs for Handicapped Children
2280 - BOCES Occupational Education

490 BOCES Services: CV-TEC, Occupational Education services and other services from
Total BOCES Occupational Education

Section Il: Program

2014 - 2015 2013 - 2014 +/- Line% Program% 2012-2013 Actual
8,500 5,000 3,500 70.0% 0.0% 0
$8,500 $5,000 3,500  70.0% 0.0% $0

= = 0 New New 500

- - - New New 500

48,880 47,000 1,880 4.0% 0.0% 16,278
$48,880 $47,000 1,880 4.0% 0.0% $16,278
8,545,149 8,056,975 488,174 6.1% 1.7% 7,623,822
107,097 93,700 13,397 14.3% 0.0% 102,545
39,500 12,500 27,000 216.0% 0.1% 37,019
30,000 20,000 10,000 50.0% 0.0% 29,590
118,500 84,500 34,000 40.2% 0.1% 56,669
169,111 98,542 70,569 71.6% 0.2% 80,506
50,000 50,000 0 0.0% 0.0% 7,765
34,000 0 34,000 New 0.1% 0
163,200 106,641 56,559 53.0% 0.2% 96,666
51,980 51,980 0 0.0% 0.0% 36,532
33,000 17,000 16,000 94.1% 0.1% 0
$9,341,537 $8,591,838 749,699 8.7% 2.6% $8,071,114
2,654,033 2,766,228 (112,195) -4.1% -0.4% 2,549,646
647,087 523,124 123,963 23.7% 0.4% 542,831
25,000 25,000 0 0.0% 0.0% 25,057
46,500 44,250 2,250 5.1% 0.0% 9,268
11,000 11,000 0 0.0% 0.0% 38,215
600,000 700,000 (100,000) -14.3% -0.3% 341,866
1,736,357 1,853,357 (117,000)  -6.3% -0.4% 1,103,331
$5,719,977 $5,922,959 (202,982) -3.4% -0.7% $4,610,214
985,530 954,408 31,122 3.3% 0.1% 870,992
$985,530 $954,408 31,122 3.3% 0.1% $870,992
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2610 - School Library

150 Salary: Salary of School Librarians.

160 Salary: Salary of Library Aides and Senior Library Clerk.

400 Contractual: Library book security monitoring, book rebinding, and other services.
450 Materials & Supplies: Purchase of materials and supplies other than books.

460 Library Loans: Costs for library materials loaned to students.

490 BOCES Services: BOCES Library Services

Total School Library
2615 - Audiovisual

160 Salary: Salary of Clerk to coordinate audiovisual materials, equipment, and inventory.
200 Equipment: Equipment used in the audiovisual program.
400 Contractual: Repair and service contracts for equipment.
450 Materials & Supplies: Purchase of materials and supplies.
Total Audiovisual

2630 - Computer Assisted Instruction
220 Hardware: Computer hardware and technology for instructional computer labs.

400 Contractual: Computer services provided by an outside vendor.

450 Materials & Supplies: Purchase of materials and supplies.

460 Software: Software purchased for the district.

490 BOCES Services: Computer support including coordination and servicing computer labs

Total Computer Assisted Instruction
2805 - Attendance Reqular School

160 Salary : Salary of Attendance Clerk.

Total Attendance-Regular School
2810 - Guidance Services

150 Salary: Salaries of School Counselors.

160 Salary: Salaries of Typists in counseling offices.

400-402 Contractual: Machine repairs and test scoring and professional development &
450 Materials & Supplies: Purchase of materials and supplies.

Total Guidance Services

Section Il: Program

2014 - 2015 2013 - 2014 +/- Line% Program% 2012-2013 Actual
126,156 119,654 6,502 5.4% 0.0% 119,654
16,670 16,136 534 3.3% 0.0% 15,478
1,000 1,000 0 0.0% 0.0% 845
4,400 2,100 2,300 109.5% 0.0% 1,516
20,982 20,982 0 0.0% 0.0% 20,449
5,000 1,242 3,758  302.6% 0.0% 3,975
$174,208 $161,114 13,094 8.1% 0.0% $161,917
19,375 18,087 1,288 7.1% 0.0% 18,087
10,000 0 10,000 New 0.0% 0
750 750 0 0.0% 0.0% 740
3,500 3,500 0 0.0% 0.0% 3,439
$33,625 $22,337 11,288  50.5% 0.0% $22,266
82,441 75,000 7,441 9.9% 0.0% 56,407
42,800 42,800 0 0.0% 0.0% 29,974
10,000 10,000 0 0.0% 0.0% 4,167
29,445 29,445 0 0.0% 0.0% 31,531
620,000 590,774 29,226 4.9% 0.1% 588,160
$784,686 $748,019 36,667 4.9% 0.1% $710,239
31,801 21,317 10,484  49.2% 0.0% 29,220
$31,801 $21,317 10,484  49.2% 0.0% $29,220
605,901 515,987 89,914  17.4% 0.3% 547,177
74,148 69,218 4,930 7.1% 0.0% 69,327
3,080 3,080 0 0.0% 0.0% 497
4,200 4,200 0 0.0% 0.0% 4,177
$687,329 $592,485 94,844  16.0% 0.3% $621,178
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2815 - Health Services

160 Salary: Salaries of Registered Nurses and Substitute.

200 Equipment: Equipment used in the health services offices.

400 Contractual: Contracted services for School Physician.

403 Health Services Parochial Schools : Mandated health services to students attending
450 Materials & Supplies: Purchase materials and supplies for health services offices at all

Total Health Services
2820 - Psychological Services
150 Salary: Salaries of Psychologists.
450 Materials & Supplies: Purchase of materials and supplies.

Total Psychological Services
2850 - CoCurricular Activities

150 Salary: Stipends for instructional extra-curricular advisors.
160 Salary: Stipends for non-instructional extra-curricular advisors.
400 Contractual: Costs associated with Model U.N.

Total Co-Curricular Activities
2855 - Interscholastic Athletics

150 Salary : Stipends for instructional coaching appointments.
160 Salary: Stipends for ticket takers and Non-instructional coaching appointments.

200 Equipment: NYS mandated safety replacement cycle of equipment greater than 10 yrs
old
400 -402 Contractual: Officials, facility rentals, dues, and professional development.

450 Materials & Supplies:  Purchase of materials and supplies for the athletic program.

Total Interscholastic Athletics

Section Il: Program

2014 - 2015 2013 - 2014 +/- Line% Program% 2012-2013 Actual
128,371 116,678 11,693 10.0% 0.0% 113,575
1,000 0 1,000 0.0% 0.0% 883
15,000 15,000 0 0.0% 0.0% 11,060
50,000 36,000 14,000 38.9% 0.0% 44,105
7,100 6,500 600 9.2% 0.0% 5,403
$201,471 $174,178 27,293  15.7% 0.1% $175,026
291,018 279,684 11,334 4.1% 0.0% 279,386
0 0 0 0.0% 0.0% 0
$291,018 $279,684 11,334 4.1% 0.0% $279,386
80,000 49,555 30,445 61.4% 0.1% 58,528
5,000 2,500 2,500 100.0% 0.0% 0
3,000 1,500 1,500 100.0% 0.0% 1,128
$88,000 $53,555 34,445  64.3% 0.1% $59,656
182,700 147,557 35,143 23.8% 0.1% 149,053
8,000 6,000 2,000 33.3% 0.0% 3,985
15,000 7,500 7,500 100.0% 0.0% 0
109,750 83,750 26,000 31.0% 0.1% 98,619
28,600 10,800 17,800 164.8% 0.1% 24,384
$344,050 $255,607 88,443  34.6% 0.3% $276,041
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5510 - Transportation
160-185 Salary: Salaries of bus drivers, substitute drivers, bus monitors, and automotive
200 Equipment: Purchase of delivery van, mechanic tools, bus cameras, drill press

301-304 Materials & Supplies: Parts for all vehicle repairs including tires.
305-309 Materials & Supplies: Fuel for all vehicles including diesel, gasoline, and oils.

400-403 Contractual: Repairs to buses not performed by school employees, uniform cleaning, and
training.

422 Liability/Property Damage Insurance: Liability and property damage insurance for the
bus fleet.

490 BOCES Services: Bus driver training, drug and alcohol testing, and communications

Total Transportation Services
5530 - Garage Building

400 Contractual: Utilities for the bus garage.

Total Garage Building
5540 - Contract Transportation

400 Contractual: Contractual Transportation - Aidable {mandated homeless student & other student
transportation}

Total Contract Transportation

7140 - Community Recreation and Continuing Education Offerings
150 Salary: Stipends for Fitness Center Coordinator, and Continuing Education Instructors.

400 Contractual: Service contracts.
450 Materials & Supplies : Purchase of materials and supplies.

Total Community Recreation
9010/70 - Employee Benefits

9010 - State Employee Retirement: District's contribution to the employee retirement system
of 20.1%, 20.9% and 18.9% since 12/13.

9020 - State Teacher Retirement: District's contribution to the teacher retirement system of
17.53%, 16.25% and 11.8% since 12/13.

9030 - Social Security: District's contribution for employee social security.

9040 - Worker's Compensation: ~Compensation insurance for employees.

9050 - Unemployment Insurance: Mandated to pay self insured unemployment
compensation.

9060 - Health Insurance: District's contribution towards employee medical insurance.

Total Employee Benefits

Section Il: Program

2014 - 2015 2013 - 2014 +/- Line% Program% 2012-2013 Actual
1,030,954 1,017,520 13,434 1.3% 0.0% 978,442
84,850 7,500 77,350 1031.3% 0.3% 17,671
155,694 147,649 8,045 5.4% 0.0% 158,911
300,689 299,689 1,000 0.3% 0.0% 255,122
33,000 23,000 10,000 43.5% 0.0% 15,459
30,000 34,508 (4,508) -13.1% 0.0% 27,364
13,517 13,517 0 0.0% 0.0% 11,333
$1,649,204 $1,543,383 105,821 6.9% 0.4% $1,464,416
50,715 50,715 0 0.0% 0.0% 44,581
$50,715 $50,715 0 0.0% 0.0% $44,581
15,000 10,000 5,000  50.0% 0.0% 8,663
$15,000 $10,000 5,000 50.0% 0.0% $8,663
5,000 0 5,000 New 0.0% 0
5,000 0 5,000 New 0.0% 0
5,000 0 5,000 New 0.0% 0
$15,000 $0 15,000 New 0.1% $0
412,377 392,580 19,797 5.0% 0.1% 309,283
2,066,877 1,884,337 182,540 9.7% 0.6% 1,297,917
1,100,206 1,061,386 38,820 3.7% 0.1% 964,837
109,200 76,489 32,711 42.8% 0.1% 67,674
25,000 50,000 (25,000) -50.0% -0.1% 224,733
5,481,411 5,686,092 (204,681)  -3.6% -0.7% 5,159,874
$9,195,071 $9,150,884 44,187 0.5% 0.2% $8,024,318
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Beekmantown Central School District

2014 - 2015

Section Ill: Capital

Budget Category Expenditures:

Capital Summary

Proposed Budget  Adopted Budget Actual

Code Description 2014 - 2015 2013 - 2014 +/- $$$ Line%  Capital% 2012-2013 Actual
1620 Operations $1,817,613 $1,719,209 $98,404 5.72% 1.60% $1,494,375
1621 Maintenance $494,735 $387,126 $107,609 27.8% 1.75% $421,868
1964 Refund of Property Taxes $10,000 $1,500 $8,500 | 566.67% 0.14% $0
9711-32 Debt Service $158,239 $629,000 ($470,761) -74.8% -7.68% $585,308
9950 Interfund Transfers 3,369,394 2,828,626 $540,768 19.1% 8.82% 2,781,563
9010-60 Employee Benefits $540,578 $567,722 ($27,144)| -4.78%| -0.44% $479,240
$6,390,559 $6,133,183 $257,376 4.20% 4.20% $5,762,354

4/10/2014






4/10/2014

1620 - Operations

160 Salary: Salaries of Custodial Workers, Typist, and Substitutes.
200 Equipment: Equipment to clean and sanitize the buildings.
400 Contractual: Equipment rental.
421/426 Fire & Boiler Insurance: Cost of insurance policy.
450 Materials & Supplies: Custodial supplies.
462 Custodial Service: Trash removal, snow removal, water testing, etc.
476 Electricity: Cost of electricity.
477 Security: Cost of safety and security initiatives.
478 Telephone: Cost of telephones.
479 Fuel Oil:  Cost of heating schools.
481 Water/Sewer: Cost of water and sewer at the Cumberland Head Elementary School.
490 BOCES Services: To provide compliance with OSHA.
Total Operation

1621 - Maintenance
160 Salary: Salaries of Building Maintenance Workers/Building Maintenance Mechanic and Substitutes.
191 On-Call mileage reimbursement per collective bargaining agreement.
200 Equipment: Purchasing of equipment to maintain school grounds and buildings.
400 Contractual: Equipment rentals and training.
450 Materials & Supplies: Purchase materials and supplies to repair and maintain facilities and equipment.
461 Repairs: Repairs to equipment and facilities.
462 Services: Various service contracts including fire inspections, elevator inspections, etc.
463 Projects: Campus maintenance projects for repairs, health and safety.

Total Maintenance
1964 - Refund of Property Taxes
400 Refunds: Cost of refunding property taxes collected in prior years due to tax litigation.

Total Refund of Property Taxes
9711/32 - Debt Service Payments
9711-600 Bond Anticipation Notes-Buildings: Principal payment for capital project.

9711-700 Bond Anticipation Notes-Buildings: Interest payments for capital project.
9732-600 Bond Anticipation Notes-School Buses:  Principal payments on previously approved buses.
9732-700 Bond Anticipation Notes-School Buses: Interest payments on previously approved buses.

Total Principal Payments
9950/ - Interfund transfers to Capital Fund, Debt Svc Fund, Cafeteria Fund,

9950-902 Debt Service Costs LT and Interfund transfers

9010/70 Employee Benefits

9010 - State Employee Retirement: District's contribution to the employees retirement system.
9030 - Social Security: District's contribution for employee social security.

9040 - Worker's Compensation:  Compensation insurance for employees.

9050 - Unemployment Insurance: A mandated reserve fund to pay unemployment compensation.
9060 - Health Insurance: District's contribution towards employee medical insurance.

Total Employee Benefits

Section I1I: Capital

2014 - 2015 2013 - 2014 +- $$$ Line% Capital% 2012-2013
Actual
598,167 563,940 34,227 6.07% 0.56% 646,330
30,000 2,500 27,500 New 0.45% 990
4,000 3,000 1,000 33.33% 0.02% 4,011
81,146 77,526 3,620 4.67% 0.06% 72,437
75,000 75,000 0 0.00% 0.00% 69,342
40,000 40,000 0 0.00% 0.00% 24,978
275,000 255,000 20,000 7.84% 0.33% 198,896
50,000 50,000 0 0.00% 0.00% 0
29,500 28,000 1,500 5.36% 0.02% 28,397
585,000 574,443 10,557 1.84% 0.17% 415,042
35,300 35,300 0 0.00% 0.00% 17,792
14,500 14,500 0 0.00% 0.00% 16,160
$1,817,613 $1,719,209 98,404 5.72% 1.60% $1,494,375
157,626 152,326 5,300 3.48% 0.09% 121,542
100 100 0 0.00% 0.00% 7
102,000 10,000 92,000 920.00% 1.50% 2,769
12,500 12,500 0 0.00% 0.00% 4,747
82,000 82,000 0 0.00% 0.00% 86,510
23,000 23,000 0 0.00% 0.00% 15,582
82,200 82,200 0 0.00% 0.00% 65,264
35,309 25,000 10,309 41.24% 0.17% 125,447
$494,735 $387,126 107,609 27.80% 1.75% $421,868
10,000 1,500 8,500  566.67% 0.14% 0
$10,000 $1,500 8,500 566.67% 0.14% $0
0 185,000 (185,000) -100.0% -3.0% 200,000
0 205,500 (205,500)  -100.0% -3.4% 79,547
155,675 226,500 (70,825) -31.27% -1.15% 295,311
2,564 12,000 (9,436)  -78.63% -0.15% 10,450
$158,239 $629,000 (470,761) -74.84%  -7.68% $585,308
3,369,394 2,828,626 540,768 19.1% 8.8% 2,781,563
167,746 159,694 8,052 5.04% 0.13% 125,810
63,965 59,340 4,625 7.79% 0.08% 56,095
25,200 17,651 7,549 42.77% 0.12% 15,618
0 0 0 0.00% 0.00% 0
283,667 331,037 (47,370)  -14.31% -0.77% 281,717
$540,578 $567,722 (27,144)  -478%  -0.44% $479,240
Page 12
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EDUCATIONAL RESEARCH:

The following is the research subcommittee’s submission which best captures the totality of the
research on the educational effects of grade configuration:

“The research on grade configuration is inconclusive at best and is inconclusive that one
configuration is better at improving student learning than another. Evidence exists that each
approach can positively or negatively impact students. Reorganizing grades is merely a shifting
of students, teachers and programs from one site to another. Research shows that there is
greater impact on student learning when the emphasis is not on location of the students but on
the educational experience students receive. Grade configuration is merely a tool that can
create the potential to improve student learning. Here’s a brief summary of what the research
says:

e Grade configuration is not a predictor of student academic success (McKenzie et al.,
2006).

e More grade levels per building (i.e. fewer transitions to new schools) are related to
higher achievement and improved behavior regardless of SES (Offenberg, 2001; Wren,
2003).

e School size is important. Larger schools were more likely to negatively impact student
learning (Weiss & Kipnes, 2006).”

FINANCIAL CONSIDERATIONS:

The fiscal analysis of the district transitioning to a PreK-2/3-5 elementary grade configuration
was cost neutral. The final conclusion resulted in the district may be able to eliminate one
teaching position, based on 2013-2014 staffing/attendance levels, due to a reduction in class
size if the district reconfigured the elementary schools. It should be noted that the district
could move to a less rigid attendance zone policy which could have positive financial results as
well. Moreover, the savings related to the elimination of a teaching position would be
negatively offset by the creation of two bus runs, the depreciation effect of increased mileage
on the bus fleet, an increase in the bus replacement cycle, an increase in diesel fuel
consumption, the hiring of two bus drivers and the associated benefits and legacy costs.
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TRANSPORTATION:

In researching how transportation of students would be impacted by a PreK-2/3-5 restructuring
of the Beekmantown Central School District elementary buildings, the committee determined
that students at the farthest boundaries of the District could potentially be on the bus for 93 to
100 minutes. In order to reduce the amount of time a student would be on the bus, we would
need to have fewer students picked up by each bus and the district would need to purchase
additional busses and hire additional drivers. From a political and financial standpoint we
found that reconfiguring the grade levels would be undesirable from a student transportation
standpoint. A recently concluded transportation study came to these same conclusions
(Section 7 page 5).

IMPACT ON STUDENTS:

The PreK-2/3-5 Impact on Students subcommittee was able to determine through a careful
analysis of the research that fewer transitions for students results in positive outcomes socially,
academically and psychologically. Changing the Beekmantown Central School Districts
elementary schools grade configurations would add another transition for all students. The
subcommittee also noted that three (3) area schools previously configured in the PreK-2/3-5
model, switched back or are undergoing a study to consider switching back to the PreK-5 or K-6
model because the PreK-2/3-5 model was not in the best interest of the students. The
subcommittee noted that there may be a possibility for teachers to match student’s learning
styles better with a PreK-2/3-5 configuration.
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Beekmantown Central School District

PreK-2 / 3-5 Study Committee
Survey Results

=

April 2014

Executive Summary
—_—

Questions drafted by subcommittees

0 Impact on Students

o Transportation

0 Educational Research on Grade Configuration
o Public Relations

Promoted survey via targeted e-mails, District website, Facebook
postings, & courtesy call to all district households on Sunday, March
30t between 7:00 pm — 9:00 pm

0 4,969 calls placed with a 15% response rate

0 768 e-mails sent with a 4% response rate

0 Average number of responses per question: 781.4

4/11/2014





Beekmantown Central School District 4/11/2014

Response Summary: Phone & Web

= No response (4199)

m Responses submitted (770)

m No response (739)

m Responses submitted (29)

Question 1: Educational Research
a

The Educational Research Subcommittee found that the research on
whether there is a best grade configuration is inconclusive. In fact
there is no research that shows one grade configuration is better at
improving student learning.

Based on this information are you in favor of:

1. Maintaining our current elementary grade configurations at
Beekmantown and Cumberland Head Elementary Schools.

2. Changing our elementary schools to a PreK-2 school and a Grades
3-5 school.

3. | Don't Know






Beekmantown Central School District 4/11/2014

Question 1: Educational Research
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Question 2: Financial Impact

S ——

Would you recommend moving the Beekmantown Central School
District elementary schools to a PreK-2 and grades 3-5 configuration
if the end result were no savings and no added cost?

1. Yes

2. No

3. Don't Know
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Question 2: Financial Impact
A
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Question 3: Impact on Students
a

The PreK-2/3-5 Impact on Students Subcommittee, found through
research that the fewer transitions students have the better off they
are academically, socially, and psychologically. Changing the grade
configuration would add one more transition for all students.

Considering your child, what do you feel would be the impact of
changing Cumberland Head Elementary and Beekmantown
Elementary Schools to a PreK-2/3-5 grade structure?

1. It would have a positive impact on my child.
2. It would have a negative impact on my child.
3. It would have no impact on my child.
4

. I'do not currently have children enrolled in the district. 8
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Question 3: Impact on Students
a
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Question 4: Transportation

schools.

PreK-2/3-5 buildings?

1. Yes
2. No

3. Don’t Know

S ——

The Transportation Subcommittee determined that students at the
farthest boundaries of the District could potentially be on the bus for
93 to 100 minutes following a reconfiguration of the elementary

Given the information above, would you support a reconfiguration to

10
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Question 4: Transportation
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Question 5: Demographics

S ——

Which of the following best describes you:

Parent

District Employee
Taxpayer
Non-taxpayer

Retired Employee

I L o A

None of the above

12
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Question 5: Demographics
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Recorded Comments 1 of 8

S ——

1. Yes, if you want to change anything you can get rid of altogether the
Cumberland Head School. With the school that you have now up at
Beekmantown | find it hard to believe that you need all the staff and all
the other money to run that other school. Get rid of Cumberland Head
School if you want to do anything. Thank you.

2. Transition in the 6™ grade is bad enough. The kids do not need it for
transition into a 3" grade over at Beekmantown.

3. I think it’s very sad that you’re taking care of Pre-K when the government
can’t even fund K through 12. | think there ought to be some feedback
and people should be able to take care of their own kids until they start
school at five years old. If we can’t pay for what we are doing now, we

shouldn’t be asked to pay for more. Thank you very much.
14
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Recorded Comments 2 of 8
_— -

4. | think that we should really take the children into consideration. To make
a small child ride on a bus from say the top of Rand Hill to Cumberland
Head for 93 minutes is just not good, they’re just not going to be at their
best. | think you should just ditch this idea.

5. | strongly feel changing the schools to split the Kindergarten through 2nd
grade and third through fifth grade would be bad for transportation, the
students, the teachers, the school district. It’s not a good idea. Thank you.

6. Keep it as it is and subject the kids to as little change as possible.

7. 1 do not think that they should change the way the grade school is being
handled. They should leave it the way it is.

15

Recorded Comments 3 of 8
e

8. Yes, | am a taxpayer and I’'m a grandmother so maybe | don’t have children
any more in that school, but | have been around many years and | don’t
want to see that much of a change at Beekmantown and my grandchildren
don’t need to be transitioned. Thank you.

9. Rather than reconfiguring the grades, why not reconfigure the areas of
which they are going. | know in the past, there have been people that live
a mile and a half from Beekmantown Elementary School and have to be

transported to Cumberland, which | feel is slightly a waste of taxpayer
dollars.

10. You mentioned Pre-K through 2. Pre-K should not be offered. It’s not
mandatory. | don’t want to have to pay for somebody else to send their
kid to free daycare.

16
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11.

12.

Recorded Comments 4 of 8

—_— =

| don’t agree with the configuration of moving a K-2 and 3-5 into different
buildings. My daughter goes to Beekmantown PreK right now and any
changes, made be going to Cumberland Head possibly for K-2 would be
completely ridiculous for our family. Thanks.

| think moving the Elementary School thru K-2 and 3-5 is a horrible idea
and | think they should be kept the way they are, for the very reasons in
your survey. One, you are adding extra stress to these kids at a younger
age, and especially with the bussing situations--that is absolutely insane
that you are talking about having children on the bus for an hour and a
half to an hour and 40 minutes. That's over three hours round trip on the
bus. And what happens if you have two children that are in two different
age levels, you have one kid who is 5 minutes away and one an hour and
a half that is ludicrous and absolutely stupid to be making those kind of

changes. Thank You. 17

15.

Recorded Comments 5 of 8

S ——

| have to say that at the beginning when everybody was talking about this
configuration | was actually interested in it. | kind of still am. The reasons
why | thought it was interesting for a Prek-2 to be together only and then
older students in a different school, It was just because sometimes, feels
kind of like such a big difference in age between Kindergarten --I have a
PreK child right now--, and sometimes it feels like he is being run over by
the bigger children--and it's kind of a little bit scary for a parent to feel
like your child is so vulnerable-With such difference of ages all around,
and they are a lot bigger and a lot stronger and when they walk around in
the hallways or just at the entrance of the school when they all get there
in the morning, it almost feels like he is lost between everybody. Then
when | heard the survey and started understanding that it would put the
children on the bus for a very, very long time... (cut off)

18
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Recorded Comments 6 of 8

—_— =

16. In addition to the other negative impacts that have been stated in the
first part of the survey, | feel that this would be a very difficult move for
families who have children in two different levels at elementary, perhaps
they have a first grader and a fourth grader, transporting students to and
from school at times could be issues. Also, when there are special
occasions parents would have to choose to be in one building or the
other and this would have a very negative impact on families. | think it's
very important to leave the building the way they are now. Thank You.

17. Leave the schools the way they are now at no further cost to the
taxpayer. | have a relative in the city where they broke up the school
districts like that and split up brothers and sisters in PreK-2 and 3-5 and
they hate it. Leave the school the way it is now and no further taxes.

19

Recorded Comments 7 of 8

S ——

18. I'm a parent and | have a child in K and first grade this year and | think
transitioning the schools from a K-2 and 3-5 would be very hard on them.
Considering they are use to being in BES, they know the staff, they know
the layout of the school and sending them to CH would mean all new
faculty, a bunch of new students and not knowing the building---I don't
think they would be comfortable transitioning. I'm not in favor of it
whatsoever and the bus ride alone, they are already on the bus for quite
a while in the morning and in the evening and if they were sent to CH
then that would mean their bus ride would double.

20

4/11/2014

10





Beekmantown Central School District

20.

Recorded Comments 8 of 8

—_— =

19. I moved to Cumberland Head Elementary School district knowing that my

children were going to be there through 5th grades. I'm not really
comfortable having them bussed any other distance. | like to stay close to
them in case there are any problems and once they hit 6t" grade they can
start branching out and become more independent. Thank you for your

time.

Yes also a consideration--1 would like you to consider the fact that having
my children in separate buildings would be a little bit difficult to attend
functions for them .. Last year they both had functions on the same day
and | was able to pop back and forth between both of them. Having
them in separate buildings would mean | would have to choose and not

be able to support both of them in their special activities. Thank You
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