Beekmantown Central School District
Board of Education Meeting

Place: Auditorium Tuesday, March 11, 2014 Time: 6:15 p.m.
Agenda
1. Call to Order at: by:
A. Pledge of Allegiance
B. Roll Call
] Eric Anderson [] Cathy Buckley [ ] Ed Marin
] April Bingel ] Michael Hagadorn [_] Debbie Passno
] Andrew Brockway [] Leonard King ] Pauline Stone

] Bradley Cech, Ex-Officio, Student Board Member

C. Approval of Agenda

Resolved, that the Superintendent of School recommends to the Board of Education to approve the
agenda.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

2. Presentation

Topic: Pathways to College & Career Readiness
Presenter: Jennifer Duffy, Counselor

Stacey Maggy, Counselor
Andree Sapp, Counselor

3. Public Comment (10 minutes)

4. Reports

A. Superintendent of Schools — Daniel Mannix
Review the details of the potential spending plan
Board Adversity Budget

Board examines growth budget

Budget Presentations

B. School Business Executive — Mary LaValley Blaine
C. Ex-Oficio, Student Board Member — Bradley Cech
D. Committee Reports

o Audit
e Operations — Energy Performance Contracts
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Resolved, that the Superintendent of Schools recommends to the Board of Education that the
following resolutions on this consent agenda are hereby approved (Minutes and CSE &CPSE
Recommendations):

5. Consent Agenda - Minutes

Board of Education Committee Meetings
Meetings
2/11/14 1/29/14 K-2/3-5 Study Committee
2/25/14 2/4/14 PDP
2/10/14 Audit

6. New Business
A. Consent Agenda — CSE & CPSE Recommendations
Approval of CSE & CPSE recommendations dated 3/11/14

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

Resolved, that the Superintendent of Schools recommends to the Board of Education that the
following resolutions on this consent agenda (Appointments and Retirements) are hereby
approved:

B. Personnel

1. Consent Agenda — Appointments

a.  Approve the following Civil Service probationary appointments as indicated:

Name Title Period 2013-2014 Contract
Salary
Brow, Stephanie School Bus Monitor 3/12/14 - 9/23/15 $15.00/Run 10 month

b. Approve the following spring athletic position for the 2013-2014 school year as indicated with
salary subject to new contract:

| JV Baseball — Volunteer Assistant | Criss, Steven |

c. Approve the following temporary on-call appointments beginning on the date indicated:

Name Type Effective Date
Griffin, Colbie Non-Instructional 3/17/14
Gebo, Norman Non-Instructional 3/17/14

Garsow-Deyo, Debra | Non-Instructional 3/17/14

d. Approve the following substitute appointments beginning on the date indicated:

Name Type Effective Date
Baker, Joshua Instructional 3/17/14
Jubert, Kaitlyn Instructional 3/17/14
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2. Consent Agenda - Retirements

Accept the following intent to retire on the date indicated:

Name Position Date
Giroux, Gail Teacher Aide/Student Aide 6/27/14
Lafountain, Wanda Teacher Aide/Student Aide 6/30/14
Provost, Carole Bus Driver 6/30/14
Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

7. Miscellaneous

a.

3/11/14

Recommend to the voters of the District at the Annual District Meeting on May 20, 2014 the
following proposition:

Proposition — Bus Purchases

To purchase (3) new 65-passenger school buses, (1) new 45-passenger school bus with
wheelchair station and (1) new 12-passenger van. The total cost not to exceed $472,500, shall
be raised by a tax on the taxable property of the School District to be collected in annual
installments and to issue obligations therefor in accordance with the Education Law and Local
Finance Law and offset by the trade, auction or sale of 5 current buses. As part of the district’s
ongoing replacement plan, this purchase enables the district to obtain a potential State
reimbursement rate of approximately 72.4%.

b.

The roll-call vote was as follows:

[] Eric Anderson [] Cathy Buckley [ ] Ed Marin
] April Bingel ] Michael Hagadorn ] Debbie Passno
] Andrew Brockway ] Leonard King [] Pauline Stone

Recommend the adoption of the following Notice of Annual District Election, Budget Notice and Bus
Proposition:

BEEKMANTOWN CENTRAL SCHOOL DISTRICT

NOTICE OF ANNUAL DISTRICT ELECTION, BUDGET VOTE, & BUS PROPOSITION

NOTICE IS HEREBY GIVEN that the Board of Education of the Beekmantown Central School
District, Clinton County, New York will hold a public hearing on the 2014-2015 budget on
Tuesday, May 13, 2014 at 7:00 pm in the high school auditorium.

A copy of the statement of the amount of money which will be required to fund the School
District's budget for 2014-2015, exclusive of public monies, may be obtained by any resident or
taxpayer of the District during business hours beginning May 6, 2014 at any school building, the
district office, West Chazy Library, and the school district website.

NOTICE IS HEREBY GIVEN that the Annual District Election of qualified voters of the
Beekmantown Central School District of the Towns of Beekmantown, Plattsburgh, Chazy and
Altona, will be held in the middle school gymnasium on May 20, 2014 between the hours of
11:00 am and 8:00 pm at which time the polls will be opened to vote by voting ballot or machine
upon the following propositions:

l. To approve the proposed 2014-2015 school budget, and to authorize the requisite portion
therefore to be raised by taxation on the taxable property of the District.
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Il. To purchase (3) new 65-passenger school buses, (1) new 45-passenger school bus with
wheelchair station and (1) new 12-passenger van. The total cost not to exceed $472,500,
shall be raised by a tax on the taxable property of the School District to be collected in
annual installments and to issue obligations therefor in accordance with the Education Law
and Local Finance Law and offset by the trade, auction or sale of 5 current buses. As part
of the district’s ongoing replacement plan, this purchase enables the district to obtain a
potential State reimbursement rate of approximately 72.4%.

IIl.  To elect two (2) members to the Board of Education to fill the expired terms of April
Bingel and Pauline Stone. The candidate receiving the highest number of votes will fill the
4-year term (7/1/14 to 6/30/18). The 2" highest number of votes will fill the 3-year term
(7/1/14 to 6/30/17).

NOTICE 1S HEREBY GIVEN that qualified voters may apply for absentee ballots at the district
clerk’s office. The District Clerk must receive applications for absentee ballots by at least seven
days prior to the vote if the ballot is to be mailed to the voter; on or prior to May 19, 2014 if the
ballot is to be delivered personally to the voter. A list of persons to whom absentee ballots have
been issued will be available for inspection in the district clerk’s office between 7:30 am — 4:00
pm during each of the five days prior to the election, except Sundays.

The Board of Education has ongoing registration. Any person who is not already registered to
vote, upon proving that he or she is entitled to vote may register at the district clerk’s office until
May 13 2014. No person will be entitled to vote whose name does not appear on the School
District Register or who has not registered with the Clinton County Board of Registration to vote
at the general election. The register containing the names of qualified voters will be available for
inspection in the Clerk’s office during the hours of 7:30 am — 4:00 pm on each of the five days
prior to the day of the election, except Sundays.

NOTICE IS HEREBY GIVEN that petitions nominating candidates for the office of school board
member must be filed in the district clerk’s office no later than 5:00 pm on April 21, 2014. Each
petition shall be signed by at least 25 voters of the District, and must state the name and residence
of the candidate.

AND FURTHER NOTICE IS HEREBY GIVEN that a qualified voter is a citizen of the United
States, at least 18 years old, a resident of the school district for a period of 30 days next preceding
the annual district election. The School District may require all persons offering to vote to
provide one form of proof of residency pursuant to Education Law 2018-c. Such form may
include a driver's license, a non-driver identification card, a utility bill, or a voter registration card.
Upon offer of proof of residency, the School District may also require all persons offering to vote
to provide their signature, printed name and address.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

Recommend the adoption of the Board of Education Recognition Program Form.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

d. Resolved, that the Board of Education nominate as a candidate for the

CVES Board of Education for a three-year term of office from July 1, 2014 to June 30, 2017.

The roll-call vote was as follows:

[] Eric Anderson [] Cathy Buckley [ ] Ed Marin
] April Bingel ] Michael Hagadorn ] Debbie Passno
] Andrew Brockway ] Leonard King [] Pauline Stone
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Resolved, that the Superintendent of Schools recommends to the Board of Education that the
following resolutions on this consent agenda are hereby approved (Policies):

8. Consent Agenda - Policies

Approve the following policies:

Name Policy #
Academic Ranking and Recognition 4741 (2™ & Final Reading)
Use of Surveillance Cameras on School Property 8210.1 (2" & Final Reading)
Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

9. Consent Agenda - Financial

Resolved, that the Superintendent of Schools recommends to the Board of Education that the
following resolutions on this consent agenda are hereby approved:

a. Approve the following transfers over $5,000:

To realign wage budget lines for spring coaches
From: A2855 150 00 00 Coaching Instructional

To:  A2855 160 00 00 Coaching Non-Instructional
Amount: $32,617.00

To use reserve funds to payout employee benefits upon retirement for 7/1/13 — 2/3/14
From: A867 Employee Benefit Reserve

To: A9070 800 21 00 Employee Benefits

Amount: $31,366.67

b. Accept the following reports as presented by the Audit Committee:

Appropriation Status Report — (February)
Treasurer’s Revenue Report — (February)
Treasurer’s Monthly Cash Report — (February)
Trial Balance — (February)

C. Acknowledge receipt of the Warrant Report for February 2014

d. Acknowledge receipt of the Budget Transfer Report for February 2014 and Due To & Due From Report
as of February 2014.

e. Authorize the following tax correction for the 2013-2104 school year due to an incorrect assessed
valuation and billing resulting with a tax refund in the amount of $6,421.55:

Town Tax ID # Owner Currently Billed Correct Bill
Plattsburgh 206-4-2-2.2 Krislin Il LLC $22,776.70 $16,355.15

The roll-call vote was as follows:

] Eric Anderson [] Cathy Buckley [ ] Ed Marin
L] April Bingel ] Michael Hagadorn [ ] Debbie Passno
] Andrew Brockway [] Leonard King [] Pauline Stone
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10. Additional Items to Discuss
e Beekmantown Varsity Baseball Team Trip to Myrtle Beach, NC on 4/14/14 — 4/18/14

11. Public Comment (10 minutes)

12. Clerk Pro-Tem (to discuss the employment history of a particular person(s)).

Resolved, that the Board of Education appoint as Clerk Pro-tem for this meeting.

Motion: Seconded: Yes: No: Abstain; (Accept Reject Table)

13. Executive Session

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)
Time In:

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)
Time Out:

14. Adjournment
Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)
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K-2/3-5 Study Committee
January 29, 2014
Place: MS/HS Library

Time: 6:00 p.m.
Minutes
1. Committee Members

X Carrie Beattie X Elaine Dixon X Ricki Marin
X] Shane Brink X] Garth Frechette X Valarie Matott
X Christina Bronson [] Kerry Hynes [ ] Debbie Passno
X] Cathy Buckley X] Julie Jock [X] LeeAnn Short
X1 Amy Campbell X] Gary Lambert [X] Sarah Vagi
X] Sara Chapman X] Daniel Mannix

Others

Austin Jewell

Robert Burnham

2. Minutes — It was moved by Carried Beattie, seconded by Elaine Dixon and carried, that
the previous meeting held on December 5™, 2013 be approved.

3. Public Comment
Request was made to get right to the findings because those in attendance are interested
to hear what was found.

4. Subcommittee Preliminary Findings
a. Impact on Students — Elaine Dixon
I.  Recurring themes:
1. Transitions are harmful to students
2. Minimize transitions
ii.  This model (K-2/3-5) creates four transitions
1. The studies showed that the longer a student stays in one building, more
success
iii. Researched impact on Special Education
1. Didn’t find much
iv. Culture based, thought of ways to make what we do better
v. Socially, emotionally, economically better in our current model
vi. Positives to a K-2/3-5?
1. Can group students better by having more options

b. Transportation — Amy Campbell
I. Bus ride could be as long as 93 to 100 minutes for some students
ii. To reduce length of bus ride, would need more busses and additional staff
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Could reduce bus ride by having students driven to one school and then shuttled
to the appropriate school, this would mean starting school 20 minutes later to
accommodate the transport from one school to the other

Only positive would be a reduction in busses and runs by all busses going to the
same place

Mr. Mannix shared that the Transportation Study draft has been completed and
the findings parallel the committee’s findings

c. Educational Research on Grade Configuration

Committee looked at Student Achievement as well as Psychological and
Social/Emotional Impact

ii. When there is an increase in the number of transitions:

iv.

Vi.

Vii.

1. Increase likelihood of decreased achievement
2. Reduces social-emotional well-being
3. Increases misbehavior
4. Increased incidents of High School drop outs
Research was clear on the following:
1. New buildings and new schools, negative overall impact
2. Best configuration is K-8
3. Specifically the research discussed being in a bigger building, not in size but
in perception
a. Fourth Grade currently has 8 sections in two buildings
b. Number of fourth graders does not change
c. When put in one location, the perception is one of going to a bigger school
No guarantee that because teachers are in the same building they will all be on the
same page. In one building or multiple buildings, how teachers collaborate
speaks to leadership not location
Negative impact of Middle School can be alleviated with a strong transition
program. We do such a good job of transitioning, we actually see a better
trajectory of student performance when we look at the data
From a scheduling perspective, we currently are able to have all teachers at the
same grade level eat lunch together which allows for collaboration, and common
planning time. When the number of classes at a grade level doubles, that will not
be possible.
The research on Special Education did not present any strong positive reasons for
making a change

d. Public Relations

General discussion
Two major building projects on Rugar Street will impact our population
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iii.  May need to re-district because CHES will not be able to absorb the increase
iv.  Within 18 months 60 — 2-bedroom apartments
v. 250 home housing project will be added over time
vi. Surveys
1. What options we have available
a. Phone and web allow us to compile the data quickly
vii.  2015-2016 State Testing
1. Computerized
2. Will be easier to allocate resources, support, and materials in current
configuration
viii. Research spoke to challenge of PTO support because parents have to choose
between buildings to support and volunteer
e. Financial Considerations
i. 2 additional bus drivers
ii. 2 more busses in cycle
iii.  Transportation of classroom and supplies (one time cost)
iv. Merge things together
1. No spot to eliminate or save on staff to improve the program
v.  Special Education
1. Can’t run both programs in both buildings
Change would be more equal
Three grades now, one or two in new configuration
Would need to add staff
Could Special Education equalization occur?
a. Only at additional cost to the District
b. Special Area teachers would be easier in concentrated grade levels

ok~ wnN

5. Next Steps
a. Informal survey, 4 out of 5 people say no to change

b. We need to get feedback from the community
i. Surveys
1. Owe community to have the opportunity to have their voice heard
2. Community will feel more involved and have a stronger bond
3. More data for what may appear in the paper
c. Continue our study of this topic to assure thoughtful consideration
d. Subcommittees should meet one more time
i.  Impact Subcommittee should meet with Public Relations Subcommittee to draft a
survey
ii. CHES PTO will host a meeting to
1. Review information we have so far
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2. Collect feedback
iii. BES will do the same as CHES
iv. Each subcommittee will:
1. Provide a brief overview of findings
2. Develop questions for the survey
3. Submit to Gary Lambert by February 10
v.  Financial Considerations (new subcommittee)
LeeAnn Short, Dan Mannix & Carrie Beattie
e. Faculty will be asked to complete the same survey as the public
f. Notifications of survey will be released, survey will be available online, at the District
Office and in each of the buildings

6. Next Meeting
Rescheduled for March 5™ at 6:00 p.m. in the MS/HS Library

7. Adjournment - Meeting adjourned at 7:30 p.m.

Respectfully Submitted,
Amy Campbell, MS Principal
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Professional Development Committee
February 4, 2014
Place: MS/HS Library

Time: 3:45 p.m.
Agenda
X] Cathy Buckley X] Ed Marin X Duffy Nelson
] Amy Campbell [X] Daniel Mannix [X] Bridget Provost
X] Elaine Dixon X Valerie Matott [] Carrie Redmond
X] Teri Lamora X Jodi Morrow [X] Carolyn Wilson

1. Review BTA “Needs Assessment” Findings
a. Duffy Nelson reviewed findings of the Needs Assessment
i. Creation of questions for follow up will be after the BTA Day
ii. There is also a plan to develop questions over the rest of the year and send
out beginning of 2014-2015 school year

2. BTA Professional Development Day (3/21/2014) Schedule
a. Duffy Nelson reviewed the schedule for the day
i. They are still in the process of putting together additional offerings for the
workshops
ii. There will be an evaluation at the end of the day, the results will be looked
at by the PD Committee

3. Common Core Professional Development Team
a. There are ten members and six groupings
i. (2) Elementary groups are studying Lucy Calkins and the Modules,
streamlining implementation
ii. MS Group is conducting a Professional Learning Community doing a
book study and branching that information out into the buildings
iii. Patti Landry is working on Khan Academy
iv. Chemistry is developing common math language for science classes
v. Another group is looking at navigating the modules (that are set for 60
minutes) in our current 41 minute system

4. Technology Improvements for the 2014-2015 School Year
a. Superintendent Mannix reviewed the Tech improvements that will be available in
the 2014-2015 school year
i. We will need PD to go with the new technology
ii. How are we using technology to leverage learning
iii. Visit to a school (Ballston Spa) that already has the technology we will be
implementing
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5. Best Approach for Resubmission of District Professional Development Plan
a. PD Plan needs to be developed by 9/1
b. Breaking the larger Committee into subcommittees to tackle components of the
document
c. Goal is to have it completed by 8/1
d. Subcommittees
i. Mentoring
1. Nelly Collazo, HS Principal
2. Carrie Beattie
i.  Students with Disabilities
1. Teri LaMora
2. Bridget Provost
3. Jodi Morrow
4. Cathy Buckley, Board Member
i. Calendar and Hours
1. Amy Campbell, MS Principal
iv. Needs Assessment/Follow Up Survey
1. Duffy Nelson
2. Carolyn Wilson
v. Alignment to State Standards/K-12 Vision
1. Elaine Dixon-Cross, BE Principal
2. Valerie Matott

6. Future Plans for PD Committee

a. Nexttime: Review BTA Day and Evaluation
b. End of June

i. Information on what subcommittees are working on

ii. We want a vision for PD

1. Where are we going with PD for the next several years

c. End of March/Beginning of April would be the time for the next meeting
d. Availability of release time to work on PD Plan subcomponents
e. How do we tie-in results with needs based on state testing results?

I. Using student data

ii. LAP (which includes PD) is based on student data
f. A date was not set for the next meeting

7. Adjourned at 4:50 p.m.

Respectfully Submitted,
Amy Campbell, MS Principal
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Beekmantown Central School District
Audit Committee
Place: District Office
February 10, 2014
Minutes

Present: April Bingel, Board Member
Cathy Buckley, Board Member
Ed Marin, Board Member

Others: Mary LaValley Blaine, School Business Executive

Eric Bell, District Treasurer

Daniel Mannix, Superintendent
The meeting was called to order at 2:08 p.m. by Mr. Marin.
Eric Bell, District Treasurer volunteered to keep the minutes for the Committee meeting.
The Audit Committee reviewed and discussed the December 2013 and January 2014 Internal
Financial reports as submitted by the District Treasurer. Mrs. Bingel motioned and Mr. Marin
seconded the Financial Reports to be forward to the full Board of Education for acceptance at the
February 11, 2014 Board of Education meeting.

The committee discussed and reviewed Lynn Darcy’s monthly claim audit logs. The committee stated
that Ms. Darcy has been doing a satisfactory job in reviewing claims and addressing issues.

The committee was made aware of the draft internal audit report. The Superintendent briefed the
committee on some of the significant findings and details of the report. Once the district has been given a
final copy of the report it will be uploaded to the BOE portal.

The next audit committee meeting is scheduled for March 10, 2014 at 9 a.m.

The meeting was adjourned at 2:50 p.m.

Respectfully Submitted,
Ed Marin, Committee Chair






Beekmantown Central School District
Board of Education Meeting
Place: Auditorium
February 11, 2014

Minutes

Call to Order

Debbie Passno called the meeting to order at 5:33 p.m. and Leonard
King led the pledge of allegiance.

Call to Order

X Eric Anderson X Cathy Buckley X] Ed Marin
Members Present X April Bingel X Michael Hagadorn X Debbie Passno
X Andrew Brockway  [X] Leonard King X] Pauline Stone

X1 Bradley Cech, Ex-Officio, Student Board Member

X] Daniel Mannix, Superintendent of Schools

X Nelly Collazo, HS Principal

[X] Joha Battin, HS Assistant Principal

X Amy Campbell, MS Principal

] Brittany Trybendis, MS Assistant Principal

[] Elaine Dixon, BE Principal

] Garth Frechette, CH Principal

X LeeAnn Short, Director of Special Services

X Gary Lambert, Educational Technology Coordinator (arrived @ 5:54 pm)
[] Daniel Noonan, Superintendent of Buildings & Grounds
[X] Shane Brink, Transportation Supervisor

] Roxann Barnes, School Lunch Manager

X] Joseph Lavorando, School Attorney

DX Mary LaValley Blaine, School Business Executive

X Eric Bell, District Treasurer (departed @ 6:23 pm)

X] Joanne Menard, District Clerk

Others Present

Visitors
o David Kretser Jeannette McKinney Mary Ellen Graves

Visitors Jodi Morrow Nancy L. Olsen Ruth Mowry
Linda Carlsen Patti Cook Carol Robertson
Rosemary LaMarche Mona Goldenberg Jane Pike
Gary Sargeant Charles Stone Billie VanCour
Gary VanCour Ken Maurer Nancy Yelle
Evelyn Lushia Jean Welch Richard LaVigne
Cassandra Hewson Marion J. Jolicoeur Leo Deyo
Robert Joyce Holly Sims E.F. Engelhardt
Betty Turoff Norman Vicelette John Brennan
Dorothy Brennan Cindy Rock Kitty Connery
Kathie Fuller Janet Booth Bob Harris
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Lucy Giroux
Thomas Broderick
Shelley Keuleman
Gary Gudz
Ashleigh Livingston
Margaret Gannon
Ron Howard

Patty Gallagher
Carol Solari-Ruscoe

Annette Deyo
Diane Menard
Sandy Constantine
Judy Clark
Norman Brooks
Charlotte Racine
Art deGrandpré
Marie Manor
Jackie Andrews

MaryAnn Rygaylo
Susan Angell
Mary Williams
Betty Heywood

J E Connors

Vicki Howard
Peggy deGrandpré
Sherra Broderick
Doris Turbide

Donna Fregore Doreen Burke Dianne Cook
Gary Butler Keith Bombard Jane R. Arno
Jim Broderick Diane Broderick Soraya Rilhalt
Carol Rock Sally Clancy John Clancy
Nancy Glode Mary Brassard Doris Seymour
Patricia LaFontaine Sue LaVigne Calvin Hewson
Susan King Robert King Roxie Deyo
Simone Lutz Julie Jock Diane Haight
Judy Manney D. Michelucci Miles Moody
Donna Austin Mary Ellen Cleveland Ernest Cleveland
Linda Noyes Sharon Ratner Charlie Stone
Elizabeth Baker John Mossey Judie Fallon
Gerald Arno Donna Eisele Amy Couture
Jerome McGovern Norm Votraw Nancy St. Dennis
Juanita Stone Jamie Hall Kelly Moody

Bard Stone Dr. David Walter Dona Leavine

Approval of Agenda

Approval of It was moved by Eric Anderson, seconded by Andrew Brockway and
Agenda unanimously carried, that the agenda be and is hereby approved.

Presentation

Topic: 1) Simple Health Insurance Fact Sheet

) 2) Health Insurance Options
Presentation

Simple Health Insurance Presenter: Rachel Rissetto, Human Resource Director
Fact Sheet & Health Champlain Valley Educational Services (CVES)
Insurance Options

Mrs. Rachel Rissetto, Human Resource Director for Champlain Valley
Education Services explained the Retiree Health Insurance Platinum Plan 2
Discussion Fact Sheet:

1) Platinum Plan 2 cost of unlimited Rx (drugs) may be capped by the
consortium at $500/individual per year. Additionally, the district is
considering capping Rx at $350-$400/individual per year.

2) Platinum Plan 2: Deductible is $50 per year (individual plan) and $125
per (family plan) with district provided HRA — identical cost.

3) Platinum Plan 2 Out of Pocket Maximum is $400/year for a individual or
family plan with the district provided HRA — identical cost.

4) The district pays the full cost of the premium for 90% of our retirees.

5) The Teacher Contract Promises: Any teacher retiring prior to and
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including July 1, 1997 shall have the school district fully pay the cost of
health insurance premium for the retired teacher and his/her legal
dependents for as long as she/he lives. Any teacher retiring after July 1,
1997 who has been an employee of the Beekmantown Central School
District for a period of 20 years prior to retirement shall have the same
benefit as those teachers listed above.

6) The Support Staff Contract Promises: All employees hired after
November 30, 2007 will be required to satisfy fifteen (15) years of
service with the Beekmantown Central School District in order to be
eligible to continue coverage in retirement.  Upon retirement:
Employees hired prior to November 30, 2007 and who satisfy the NYS
Retirement System guidelines and have six (6) years or more of full-time
service in the district are benefit eligible.

7) Platinum Plan 2 doctors are the same.

8) Platinum Plan 2 Rx (drugs) are the same.

9) BCSD will continue to pay for retiree Medicare coverage.

10) All the major pharmacies will continue to cover your Rx all mail order is
still available.

Mrs. Rissetto commented the BCSD was the first district in Clinton County to
move active employees to Platinum Plan 2. Secondly, BCSD is the first school
district in Clinton County to have retirees move into Platinum Plan 2. BCSD has
had a least one person retiree since ratification and therefore that individual
retired with Platinum Plan 2 as their health insurance plan.

Mrs. Rissetto provided the Board with the following possible options:

1) The continuation of Platinum Plan 1 for all retirees.

2) The adoption of both Platinum Plan 1 and Platinum Plan 2 for all
retirees; making participation available in either Plan by individual
retirees.

3) The adoption of both Platinum Plan 1 and Platinum Plan 2 for all
retirees; with the following option: those who move to Platinum Plan 2
would receive a Heath Reimbursement Arrangement (HRA).

4) The adoption of both Platinum Plan 1 and Platinum Plan 2 for all
retirees; with the following option: those who move to Platinum Plan 2
would receive a Health Reimbursement Arrangement (HRA), as
described above, with an additional cap on prescription drug costs.

5) A mandatory move to Platinum Plan 2 without offering the HRA.

6) A mandatory move to Platinum Plan 2 with an HRA provided from the
District.

7) A mandatory move to Platinum Plan 2 with an HRA provided from the
District with an additional cap for prescription costs.

8) Offer a Health Insurance buyout for those participants who chose not to
enroll in the BCSD group health plan.

The parameters for a buyout can be set by the Board. January and July are open
enrollment. Your status can change i.e. birth of a child, death etc.

The Superintendent commented that approximately 220 retirees receive
Medicare reimbursement and discussed Medicare coverage.

A question and answer period followed with Mrs. Rachel Rissetto, Human
Resource Director of CVES.
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Public Comment

Board Achievement
Award from NYSSBA
Ed Marin

Reports

Achievement of Goals

Fiscal Stability

2/11/14

Public Comment

The following individuals spoke regarding retiree health insurance: Simone Lutz,
Gary Gudz, and Jean Welch.

The public comment period end at 6:33 p.m.

The Board President next commented that the New York State School Boards
Association’s School Board U Recognition Program is designed to recognize
extensive time and effort for school board members who strive to continually
expand their governance knowledge and skills. NYSSBA’s recognition program
is comprised of four achievement levels. The Board President presented the
Board Achievement Award (Level 1) to Ed Marin for participating in New York
State School Boards Association leadership development training totaling 75

points.

Reports/Presentations

Daniel Mannix, Superintendent of Schools reported on the following:

Reported on where the district is on the Achievement of Goals during his
time as Superintendent. He thanked the Administrative Team, BTA,
Support Staff and Board of Education. The district has accomplished or
initiated multiple worthwhile endeavors as follows:

1. Fiscal Stability: = The Board, administrative/supervisory team and

superintendent will develop a school budget and make continuous efforts to
enhance the fiscal stability and accountability throughout the district

a.

b.

Successfully negotiated the movement of the Beekmantown Teacher’s
Association from Plan 1 to Plan 2.

Successfully negotiated the movement of the Beekmantown Support
Group Association from Plan 1 to Plan 2

Successfully created a new three tier system for health insurance for
retired, active and future employees. Previously all three groups would
exclusively receive Plan 1. Now we have active employees in Plan 2
with and HRA and new employees in Plan 2 without an HRA. We now
have a retiree on Plan 2 with an HRA along with retirees in Plan 1.
Overtime we will continuously reduce our liabilities as they relate to
health insurance.

Submitted three extensive grant applications (Full Day Pre-K, Extended
Learning Time School Day/School Year and a Community Schools) each
of which could be transformative to the District. It should be noted that
BCSD is the only local district and most likely the only rural district in
New York State to write and submit all three grants applications.
Discussed multiple options for retirees moving to Plan 2.

Collected and presented our consultants with timely information and
documentation to conduct a comprehensive Shared Services Study.
Originated, collected and presented our consultants with timely
information and documentation to conduct a comprehensive
Transportation Study.

Personally reviewed every budget line for the past three years.

Created a five year long term projection budgeting approach.

Engaged in multiple conversations and the exchange of documents and
data with New York State Electric and Gas, The Public Service
Commission, Towns of Beekmantown and Plattsburgh representatives
regarding the potential implementation of natural gas.

Researched and discussed the effective use of propane busses as both a
cost saving and green energy source for our district/students
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Actively engaged in the audit committee

Contacted, discussed and provided time and data to companies interested
in implementing an energy performance contract

Currently seeking information on solar power and wind power

Utilized negotiations and sound fiscal management to allow the cafeteria
to function as an expense neutral operation.

Academic_Achievement: Create a comprehensive plan which enhances

student achievement aligned to the new Common Core State Standards.

a.

Qe

Created and submitted a Local Assistance Plan to the NYSED to improve
performance for both our socio-economically challenged and
developmentally disabled students

Instituted our first HS academic awards assembly accompanied with a 6-
12 assembly directly related to the Common Core which concluded with
a standing ovation from our students!

Viewed and evaluated multiple on-line learning opportunities with the
sincere belief that we can utilize such options in the near future
Reorganized the Out of School Suspension and GED program to enhance
student achievement while utilizing our resources in a much more
meaningful way.

Continuously striving to work with Peru CSD and Saranac CSD to
institute a regional Pathways In Technology School (P-Tech) within a
school

Initiated school and district wide conversation on student academic
performance data as a launch pad for continuous improvement

Reinstated the Beekmantown Gold Card

Recruited and implemented non-employee counseling agencies as local
partners to provide zero cost, high reward services to help our students in
multiple ways.

Originating a criteria for admission in our CV-Tech program

Reconvened and expanded the PreK-2/3-5 Committee to mirror a shared
decision making model

Working in collaboration with Principal Collazo and our teachers to
develop an outstanding Alternative Education Program to help reduce our
dropout rates as well as provide meaningful instruction to our
disenfranchised students.

Instituted a Global Technologies class for freshmen and sophomore
students which is partnering with local businesses.

Beginning and finalizing a district wide wireless internet project

Utilizing the NYS Modules as BCSD’s first gapless scope and sequence
curriculum model

Originating an active engagement with the administrative team in the
annual performance review process.

._School Community Communication: Build opportunities and mechanisms

to improve parent, community, staff and student communication across the

district.

a. Instituted Executive Summaries for the BoE and the school community

b. Organized and instituted the Budget Advisory Committee to help all
stakeholders understand and become part of the budgetary process.

c. Personally updated the BCSDk12.org website with multiple Common
Core links.

d. Worote and distributed multiple cross campus communications via email
or letter to keep our staff informed

e. Authorized the review and request for a YMCA before and after school
program at BES

f.  Hosted the regions first local Common Core Standards forum

g. Established comprehensive and meaningful goals for the district

h. Continuously meet with all the unions to keep open the lines of labor
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Continuous
Improvement

Personnel

Reports
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communication.

Established timely and informative Administrative Team Meetings
Actively engaged in the community (concerts, all athletic teams, faculty
meetings, plays, and classroom productions)

Open, accessible, approachable and highly visible to all before, during
and after school
Established and executed an exhaustive and highly informative Entry
Plan.

4. Continuous Improvement: Design a blueprint which outlines and

f.

g.

documents steady improvement across all departments.

Established best practices in-service with Dr. Howard Smith. Dr. Smith
shared over 25 years of administrative experiences.

Recruited ten (10) faculty members to become part of our Common Core
Team. This team will act as a resource and deliver common core
professional development to our staff

Personally attended numerous Chief School Officer meetings,
participated in the APPR Lead Evaluator Training, attended New
Superintendent’s Academy, read numerous article, books on tape, on-line
publications and most recently read Learning from Lincoln: Leadership
Practices for School Success

Participating on Audit, Operations, Safety and Professional Development
Committees

Working tirelessly on the origination of new or improved
policies/procedures including but not limited to:

Personnel:

Created a new Kindergarten Class to reduce class size by utilizing of
Preferred Eligibility List

Authorized an investigation into the transportation department

Provided training and resources to our administrators and supervisors on
the use of progressive discipline.

Reviewed and modified an expensive practice of providing members of
the armed forces reserves with unlimited paid time off.

Started three improvement plans for employees

Addressing personnel issues head on as a means of establishing clear
expectations to develop a culture of accountability

Recognizing staff for excellent efforts

The Superintendent commented that this is where we are with our Goals with
everyone working together.

Mary LaValley Blaine, School Business Executive reported on the following:
Explained the budget transfers on the agenda.

Bradley Cech, Ex-Officio, Student Board Member reported on the following;

This is the 3" year the National Honor Society has volunteered for the
homework club.

The National Honor Society is selling shamrocks.

Harvard U.N. went to Boston on 1/29 — 2/2 and unfortunately received

no awards.

Local Harvard U.N. conference is on 2/27/14 at BCSD.

Varsity Club is selling flowers for Valentine’s Day.

All County Music Festival is this weekend

The Student Council has received the following suggestions from the
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suggestion box:

e More recycling bins — NHS in implementing this with Casella Waste

e Serve more vegetarian items — The School Lunch Manager is
researching this.

o Distance students walk from the student parking lot to the HS buildings.
This did not pan out.

o 2" semester started.

¢ The high school is doing Teen for Jeans for those in need.

e Students will register tomorrow for CAP credit through Clinton

Community College.

Committee Reports
K-2/3-5 Study Committee

The Superintendent stated the K-2/3-5 Study Sub-Committees are working
through the data. The preliminary finding doesn’t look good. The committee is
looking at what is best for the students. The district will be doing a telephone
survey.

Professional Development Committee

Ed Marin informed the Board that the committee is discussing all mechanisms to
create progress now and in the future. The committee is breaking into
subcommittees to address different areas.

Audit Committee

Ed Marin complimented the business office for their strong intent to streamline
the financials. The committee received the January financials the first week of
February. The internal audit report will be coming in the near future.

Policy Committee

Eric Anderson stated the policy committee is reviewing policies that haven’t’
been looked at in 8 to 9 years. There will be no policy committee meeting in
February.

Operations Committee

Michael Hagadorn updated the board on the following:

e A telephone conference is scheduled every two weeks regarding the
natural gas project. The surveys have gone out along the proposed route
in Beekmantown. Waiting to hear from the Public Service Commission
and NYSEG cooperate office on the CH natural gas project.

e A information meeting was held today with NYSERDA on solar energy.
We are looking to an architect to see who will help us.

e The possibility of bringing wind power turbine is not worthwhile for
Beekmantown, but maybe Cumberland Head.
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Minutes

CSE & CPSE

Recommendations

Resignations

Rivera, Valerie

Cook, Jodi

Civil Service
Appointments

Cook, Jodi
Peryea, Thomas
Hinds, Rebecca

Bradish, Maureen

2/11/14

Consent Agenda - Minutes

It was moved by Ed Marin, seconded by Michael Hagadorn and unanimously
carried, that upon recommendation of the Superintendent of Schools, the Board
of Education approves the Board of Education minutes and acceptance of the
committee meeting minutes:

Board of Education Committee Meetings

Meetings
1/14/14 1/9/14 Operations
1/28/14 1/1314 Audit

1/21/14 Policy

Consent_Agenda — CSE & CPSE Recommendations

It was moved by Cathy Buckley, seconded by Leonard King and unanimously
carried, that the Board of Education approves the CSE & CPSE
recommendations dated 1/14/14.

It was moved by Eric Anderson, seconded by Pauline Stone and unanimously
carried, that upon recommendation of the Superintendent of Schools, the Board
of Education approves the following resolutions on this consent agenda
(Resignations, Appointments and Retirements):

Personnel

Consent Agenda - Resignations

Approve the following resignations on the date indicated:

Name Position Effective
Date
Rivera, Valerie Registered Professional Nurse (School) 1/30/14

Approve the resignation of Jodi Cook as a School Bus Monitor effective 2/12/14
pending her appointment as a bus driver.

Consent Agenda — Appointments

Approve the following Civil Service probationary appointments as indicated:

(Based on
Name Title Period 2013-2014 Contract
Salary
Schedule)
Cook, Jodi Bus Driver 2/12/14 - 6/19/15 Per Contract 10 months
Peryea, Thomas Bus Driver 2/12/14 - 6/19/15 Per Contract 10 months
Hinds, Rebecca School 2/12/14-6/19/15 | $10.36/hr. | 10 months
Monitor
. School
Bradish, Maureen . 2/14/14 - 6/23/15 $10.36/hr. 10 months
Monitor
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Athletic Positions

Temporary On-Call

Substitutes

Burnell, Nichole
Teacher Aide/Student
Aide
STEAP

Retirement
Belrose, Vickie
Clark, Melanie

2/11/14

Approve the following spring athletic positions for the 2013-2014 school year as
indicated with salary subject to new contract:

Baseball - Head Varsity

Bell, Eric

Baseball - Head JV

Bursik, Peter

Baseball - Modified

Jolicoeur, Jeff

Baseball - Volunteer Assistant

Lawless, Reilly

Baseball - Volunteer Assistant - Varsity

Manney, David

Softball - Head Varsity

Moschelle, Joni

Softball - Head JV

Lyons, Carol

Softball - Modified

Munson-Duprey, Kate

Tennis - Head Coach (Girls) Spoor, Seth
Track & Field - Head Coach (Boys) Moss, Ron
Track & Field - Head Coach (Girls) Hastings, Andy
Track & Field - Assistant (Mixed) Phillips, Gary

Track & Field - Modified

Turner, Cheryl

Approve the following temporary on-call appointments beginning on the date

indicated:

Name Type Effective Date
Stitt, Jeffrey Non-Instructional 2/24/14
Bordeau, David Non-Instructional 2/24/14
Collins, Patrick Non-Instructional 2/24/14
Rabideau, David Non-Instructional 2/24/14
Martin, Lindsay Non-Instructional 2/24/14
LaFountain, Linda Non-Instructional 2/24/14

Approve the following substitute appointments beginning on the date indicated:

Name Type Effective Date
Lake, Sarah Instructional 2/24/14
Petro, Brittany Instructional 2/24/14
Burdick, James Instructional 2/24/14
Starin, David Instructional 2/24/14
Hanson, H. Bryce Instructional 2/24/14

Approve the appointment of Nichole Burnell as the Teacher Aide/Student
Aide(s) for the Short Term Educational Alternative Program (STEAP) as part of
the restructured OSS & GED program at the rate of $12.00 per hour.

Consent Agenda - Retirements

Accept the following intent to retire on the date indicated:

Name
Belrose, Vickie
Clark, Melanie

Position
Special Education
Special Education

Date
7/1/14
7/1/14

It was moved by Eric Anderson, seconded by Andrew Brockway and
unanimously carried, that upon recommendations of the Superintendent of
Schools, the Board of Education approves the following resolutions on this

consent agenda (Policies):
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Policies

Budget Transfers

2/11/14

Consent Agenda — Policies

Approve the following policies:

Name Policy #
Independent Educational Evaluations 4321.3 (Revised)
Independent Educational Evaluations Regulation 4321.3-R (Revised)
Independent Educational Evaluations Exhibit 4321.3-E (Revised)
Student Attendance Exhibit — Appendix B (Middle School)  5100-E.2
Computer Resources and Data Management 8630 (2nd Reading &
Final)

Computer Resources and Data Management Regulation 8630-R (2nd Reading &
Final)

Academic Ranking and Recognition 4741 (1% Reading)
Use of Surveillance Cameras on School Property 8210.1 (1* Reading)

Approve to rescind policy #5100-E.3 Student Attendance Exhibit — Appendix C
since policy #5100-E.2 Student Attendance Exhibit — Appendix B (Middle
School) replaced this policy.

Consent Agenda - Financial

It was moved by Eric Anderson, seconded by Leonard King and roll-call voted,
that upon recommendation of the Superintendent of Schools, the Board of
Education approves the following resolutions on this consent agenda:

Approve the following transfers over $5,000:

To reallocate funds to cover changes in teacher aides/student aides
From: A2250 490 00 00 BOCES

To: A2250 160 00 00 Non-Instructional Wages

Amount: $23,171.93

Accept the following reports as presented by the Audit Committee:

Appropriation Status Report — (December & January)
Treasurer’s Revenue Report — (December & January)
Treasurer’s Monthly Cash Report — (December & January)
Trial Balance — (December & January)

Acknowledge receipt of the Warrant Report for December 2013 and January
2014

Acknowledge receipt of the Budget Transfer Report for December 2013 and
January 2014 and Due To & Due From Report as of December 2013 and January
2014.

The roll-call vote was as follows:

X Eric Anderson [X] Cathy Buckley X] Ed Marin
X1 April Bingel X] Michael Hagadorn X] Debbie Passno
X Andrew Brockway X Leonard King X Pauline Stone
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Multi-year Financial
Plan

Initial Suggestions

2/11/14

Miscellaneous

e Examine multi-year financial plan

The Board discussed the multi-year financial plan.

e Preliminary forecast in the areas of: Buildings & Grounds,
Transportation, Staffing, Fund Balance Projections

Initial suggestions for the 2015-2015 school year were next discussed

Item A

The district is using a multi-year approach for transportation.  The
Transportation Study recommends purchasing buses on a 3, 4, 3, 4 cycle.

It has been three years since we’ve purchased any equipment for the buildings
and grounds department. After the district went to contingency, no monies we
allocated for equipment in subsequent years thereafter. The district is looking at
a multi-year approach for equipment for the buildings & grounds and
maintenance departments.

Item B
Item B outlines positions and costs from the administrative team.

High School
The 2014-2015 Proposed Goals for the high school as presented by HS Principal
Collazo are as follows:
e Continue to implement the CCSS NYS Modules for ELA and Math
e Plan professional learning opportunities to ensure successful integration of
the new standards in instruction and assessment.
e Implement new electives courses in CAP, public speaking and 5" year
sequence in music
e Implement a Learning Center
e Implement teaming in the 9" and 10™ grade

The anticipated expenses for this would be to hire (2) lunch monitors for the (3)
lunch periods and a (.5) physics teacher for (3) instructional periods.

Middle School
MS Principal Campbell presented the Middle School Scheduling Goals for the
2014-015 School Year as follows:

1. Continue to have solid teams at all grade levels

2. Continue to have Special Education students matched with service provider for
a Guided Study Hall

3. Continue Noon Wellness (20 minutes) opposite Lunch (20 minutes)

e More flexibility in Noon Wellness options so students can spend the time
the way they would like

4. Continue to offer self-contained Special Education students the complete
Specials programming

5. Continue to offer Accelerated Programs (AP) in Common Core Algebra &
Earth Science (Grade 8)

6. Add Foreign Language classes back to 7th Grade. Allowing students to have
the opportunity to earn 1 LOTE credit for graduation at the end of 8th Grade.
(Requires addition of 1 FTE)

7. Add Accelerated Program at the 7th Grade level in Math. Allowing students to
complete 7th & 8th Grade math in one year to be better prepared for AP Math in
the 8th Grade year.
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8. Streamline Special Education Programs in the MS to offer the best pathway for
preparation for the appropriate HS program.
e Provide self-contained students on a Life Skills pathway an appropriate
progression of specials through Middle School. (The addition of a .20 FTE in
Art would make this possible).

9. FLEX Time - end of day period during which students are linked to a mentor
and receive support in key academic areas as determined by data.

10. Mirrored Special Education schedules to allow for flexibility in placement to
better meet individual student needs.

11. Math Lab? To increase the instructional time in mathematics.

12. Common planning time for all core teachers at same grade level

13. Common planning time for all special area teachers

14. Common planning time for all Special Education teachers

The Superintendent explained the concept of a Crisis Counselor/Head Teacher.
Also the Superintendent recommended the attendance zone lines be reviewed
which would create flexibility.

Special Education Department

Director of Special Education Services Short presented the special education
department as follows:

Philosophy — Every attempt is made to education our students with
disabilities within their home community. Our primary goal is to
integrate students with disability in the least restrictive environment. The
special education students provide as much of an education to their non-
disabled peers as the ‘typical’ students provide for them.

Continuum of Services — The special education programs change yearly
as the needs of our students change. Each winter, the special education
staff looks carefully at our students and their unique needs in
determining the perfect programs to offer the following year. Programs
are not necessarily consistent from one year to the next; it is all
dependent on student need.

Mobility — Special education has a very mobile component that needs to
be considered when creating programming options. This year, we have
had 51 students with disabilities leave our district, 58 students with
disabilities enter our district and 5 new students from referrals with
additional referrals pending.

Budget — The average cost of a student, who was previously at CVES
entering our district would be $45,000, although some programs can cost
upwards of $95,000 to $100,000.

Committee on Pre School Education (CPSE) — The district has assumed
the clerical portion from CVES at a savings and has instituted billing the
county for administrative CPSE services.

Medicaid - The district continues to diligently pursue all Medicaid funds
available to the district. Last year we received approximately $400,000
in revenues.

Reserves - The unknown factor of students with disabilities requires that
I have additional reserves, should | have a student or family with
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Tax Cap

Policy

GAP

Public Comment

Clerk Pro-Tem
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multiple students with special needs move into district. By law, the
district is required to provide FAPE (free and appropriate public
education).

Item C
State Aid Analysis compared to Beekmantown, Peru, Plattsburgh & Saranac

Item D
Acrticle on Schools getting less aid than promised.

Iltem #E
Formula based State Aid from 2008-09 to 2014-15 was reviewed.

e The Board discussed the spending and fund balance quidelines (within
Tax-Cap, not to fall below legislative 4%)

District Treasurer Eric Bell next discussed the Tax Cap.

Bradley Cech, Student Ex-Officio Board Member asked when the Academic
Ranking and Recognition policy would be implemented. The Superintendent
and HS Principal stated it would be implemented next year in the high school.

Additional Items to Discuss

o GAP elimination adjustment (GEA discussion)

The Superintendent informed the Board that a number of districts are leading the
charge for GEA elimination by passing resolutions.

Public Comment

The following individuals spoke regarding retiree health insurance: Evelyn
Lushia, Patti Gallagher, Richard LaVigne, and Ken Maurer.

Clerk Pro-Tem

It was moved by Eric Anderson, seconded by April Bingel and carried, that the
Board of Education appoint Eric Anderson as Clerk Pro-tem for this meeting.

Respectfully Submitted,
Joanne Menard, District Clerk
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Executive Session

Executive Session
(to discuss the It was moved by Ed Marin, seconded by Leonard King and carried, that the

employment history of a  Board enter executive session to discuss the employment history of a particular
particular person(s)) person(s). Time 8:28 p.m.

It was moved by Leonard King, seconded by Cathy Buckley and carried, that the
Board return to regular session. Time 8:47 p.m.

Adjournment

Adjournment It was moved by Leonard King, seconded by Cathy Buckley and unanimously
carried, that the meeting be adjourned. Time 8:47 p.m.

Respectfully Submitted,
Eric Anderson, Clerk Pro-tem
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Beekmantown Central School District
Board of Education Meeting
Place: Auditorium
February 25, 2014

Minutes

President Debbie Passno called the meeting to order at 6:15 p.m. and Eric Bell
led the pledge of allegiance.

Call to Order

X Eric Anderson [X] Cathy Buckley (arrived @ 6:20 pm) [X] Ed Marin
DX April Bingel ] Michael Hagadorn X] Debbie Passno
DX Andrew Brockway [X] Leonard King X Pauline Stone

Members Present

Others Present Others Present

X] Daniel Mannix, Superintendent of Schools

X Amy Campbell, MS Principal
X] Roxann Barnes, School Lunch Manager (arrived @ 6:25 pm)
X Shane Brink, Transportation Supervisor
X] Dan Noonan, Director of Facilities I1
[X] Joseph Lavorando, School Attorney

X Eric Bell, District Treasurer

X] Mary LaValley Blaine, School Business Executive

[X] Joanne Menard, District Clerk

Visitors

Sue LaVigne
Betty Turoff
Susan King
Charlie Stone
Norman Vincelette
Susan Chilson
J. Andrews
Donna Austin
Billie VanCour
Wayne Dumont
Jean Welch
Terry Hicks
Ron Howard
Laraine Locklin
John Brennan
Linda Bechard

Bobbie Grindle
Sydney Sue Garrant
Randy Hart
Evelyn Lushia
Lucy Giroux
Ken Maurer
Nancy Glode
Marie Manor
Gary VanCour
Susan Angell
Nona Garrant
Linda Noyes
Martin Jabaut, Jr.
Sherra Broderick
Juanita Stone
Arlene Defayette
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Bruce Grindle
Robert King
Elizabeth Baker
Gary Sargeant
Pat Baker
Rygaylo

Kay Papin
Charlotte Racine
Ken Cook

Judy Clakr

Janet Connors
Vickie Howard
Ashleigh Livingston
Dorothy Brennan
Richard LaVigne
James Defayette





Approval of the
Agenda

Retiree Health
Insurance Options

2/25/14

Robert Joyce Donna Elselie David Tallman
Carol Solari-Ruscoe Kathaleen Miller John Clancy
Sally Clancy Margaret Rabideau Robert Mooso
Cindy Rock Margaret deGrandpré Art deGrandpré
Dianne Cook D. Michelucci Margaret Drobnik
Earl Burnell Sarah Vagi Kelly Newell
Beverly Brown Shirley Darrah Norm Votraw
Miles Moody Kelly Moody Betty Heywood
Jeannette McKinney Donna Fregore Leo Deyo

M. Elaine Rice Mary Ellen Cleveland Patty LaFlam
Steve LaFlam Judy Paquette Carolyn Slick

Gil Murray Ron Moss Nancy McCormick
Margaret Gannon Paul Wnuk Alice Connors
Mabel King Sharon Ratner Connie Miller
Glenda Smith Rowe Jerry Ross Beverly Leege
Doreen Burke David Kretser Simone Lutz
Avis Smalley Carrie Favaro Gary Butler
Shelley Keuleman Cassandra Hewson Calvin Hewson
James Bailey Patti Cook Charles McKinney
Roxie Deyo Jamie Hall Mary Williams
Barb Stone Charlie Stone

Approval of Agenda

It was moved by Eric Anderson, seconded by Leonard King and unanimously carried,
that upon recommendation of the Superintendent of School, the Board of Education
recommends the approval of the agenda.

Discussion: Retiree Health Insurance Options
e Rate Increases
e Final Determination

The Superintendent informed the Board that at the CEWW Health Insurance
Consortium Board of Directors 2014-2015 rate setting meeting the Board of Directors
previously allocated unused fund balance of 3% and approved a drug cap of $500 per
individual. It was reported that hopefully another plan would be offered in the near
future.

Cathy Buckley arrived at 6:20 p.m.

Several options were discussed with the Board taking no action on switching retirees
from Platinum Plan 1 to Platinum Plan 2; therefore, the window for an unilateral move
has been closed.

Board members, retirees and the Superintendent will meet to discuss other options for

retirees i.e. voluntary movement, HRA, Medicare, communication to keep retirees
informed, joint efforts to work together.
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Public Comment

Reports

Veterans Exemption

Shared Service
Study

Transportation
Study

School Business
Executive Report

Resignation

Thompson, Jason

2/25/14

Public Comment

The following individuals thanked the Board: Ken Maurer, Syd Garrant, Gary VanCour
and Dave Tallman.

Marty Jabaut, Health Insurance Agent, commented that the district needed someone to
educate their members, an agent or broker to help people understand the program.

Reports

Daniel Mannix, Superintendent of Schools reported on the following:
e Veterans Exemption

The Superintendent commented that he would like to recognize those who have served
our country. If the school district provided exemptions on school taxes, then the taxes
would be reallocated to certain groups and exemptions to others. The deadline for the
2014 school taxes is March 1; therefore, this was tabled until summer pending a review
on the impact on taxpayers.

e Shared Service Study — 4/28/14

A Joint Shared Service Study Meeting with the Plattsburgh City School District and
Educational Consultant Alan Pole and Jessica Cohen of Castallo & Silky has been
schedule for 4/28/14.

° Transportation Study

The Transportation Study is being mailed today and presented to the Board on 4/8/14.
The Superintendent stated he was using the draft transportation study for the bus
replacement schedule.

Mary LaValley Blaine, School Business Executive reported on the following:
e The internal draft audit report will be unloaded to the BOE portal
e February financial reports will be reviewed the 1% week of March
e There will be a large budget transfer at the next BOE meeting which will utilize
reserve funds for the announced retirements.

New Business

It was moved by Eric Anderson, seconded by Leonard King and unanimously carried,
that upon recommendation of the Superintendent of Schools, the Board of Education
approves the following resolutions on this consent agenda (Resignation and
Appointment):

Personnel

Consent Agenda - Resignation

Approve the following resignation on the date indicated:

Name Position Effective Date
Thompson, Jason Custodial Worker 2/14/14
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Civil Service
Probationary
Appointment

Orr, Karisa

NYS Math
Assessment

Calculation

Review of Details of
Budget Spending

2/25/14

Tax Cap

Plan

Consent Agenda — Appointment

Approve the following Civil Service probationary appointment as indicated:

(Based on
Name Title Period 2013-2014 Contract
Salary Schedule)
Orr, Karisa | Registered Professional | 01 6/15/15 $26,763 10 months
Nurse (School)
Miscellaneous
) NYS Math Assessment - MS Principal Amy Campbell

Amy Campbell, MS Principal informed the Board that the MS recommendation for the
2013-2014 school year for students in 8th Grade enrolled in Common Core Algebra
(Accelerated Program) is to take the NYS 8th Grade Math Test, NYS Common Core
Algebra Regents and Integrated Algebra Regents. The reasons for this are: 1) Students
should take both the Common Core Algebra Regents and the Integrated Algebra
Regents because the Integrated Algebra Regents provides a safety net in case the
student does not score a passing grade on the Common Core Algebra Regents. 2) If the
student does not take the 8" Grade NYS Math Test, then his/her Common Core Algebra
Regents cannot count towards High School Accountability and Performance Index
requirements. This means the student will have to take either the Geometry or the
Algebra II/Trigonometry Regents in high school. Currently, a student who passes the
Algebra Regents in 8" Grade would have met the requirements for participation in
mathematics and would only have to take another math regents exam to obtain an
Advance Regents Diploma. 3) If the student takes the 8" Grade NYS Math Test then
his/her performance on the Common Core Algebra Regents would count towards the
High School Accountability and Performance Index requirements. This would mean
the student would not have to take another regents exam in high school.

e Tax Cap Calculation — District Treasurer Eric Bell

Approximately one month ago, the tax cap calculation was 1.68%. The State
Comptroller’s office came in last Tuesday and the figure came in at 1.77%. Friday, the
State Comptroller released an interpretation by the State Education Department which
had a negative effect on the district. The tax cap calculation went from 1.77% to
0.77%. This is a decrease of $190,000 on the previously calculated tax levy limit. The
current tax levy limit allows for an increase of $144,669 over the prior year tax levy.

The Superintendent stated he has sent a letter to Senator Little and Assembly
Duprey notifying them of the adverse effect on the school district by the State
Education Department and asked them to continue to work on the Gap Elimination
Adjustment (GEA). If the district exceeds the tax cap, then the taxpayers wouldn’t
receive the refund that Governor Cuomo is proposing.

The District Treasurer informed the Board that our Pilot payments are down $170,000
and the capital exclusions this year are zero versus last year’s $426,746.

e Review details of budget spending plan — Superintendent Dan Mannix

Due to the changes on Friday, the full spending plan will be presented later.
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Maintenance and
Buildings &
Grounds Equipment

Bus Proposal

Public Comment

Adjournment

2/25/14

The Board has previously establish reserve accounts and will look at why we have
reserves and the use of reserves will be discussed at the next BOE meeting.

e Maintenance and buildings & grounds equipment — School Business Executive
Mary LaValley Blaine

The district is looking at a long term replacement schedule for maintenance, custodial
and transportation equipment.

e Bus Proposal (to be considered on 3/11/14) — School Business Executive Mary
LaValley Blaine

The School Business Executive commented that the proposed bus purchases minors the
transportation study. The district presently has 44 vehicles for student transportation.
Of that, 22 vehicles have approximately 120,000 to 170,000 miles with 22 other
vehicles having approximately 60,000 to 80,000 miles. The proposal is to purchase 4
new buses and trade 5 buses.

Discussion followed on a 12 passenger van versus an 8 passenger van. The cost
differential is approximately $800. The 12 passenger van will allow the transport of 11
students and can be used by the athletic department.

The Superintendent informed the Board a lot of research has been done on propane

buses. Presently propane is higher than regular gas. There has been a short spike in
propane, and the question is whether the rate will stay or change.

To be considered on 3/11/14 BOE meeting

Recommend to the voters of the District at the Annual District Meeting on May
20, 2014 the following proposition:

Proposed Proposition — Bus Purchases

To purchase (3) new 65-passenger school buses, (1) new 45-passenger school bus
with wheelchair station and (1) new 12-passenger van. The total cost not to exceed
$470,584, shall be raised by a tax on the taxable property of the School District to be
collected in annual installments and to issue obligations therefor in accordance with
the Education Law and Local Finance Law and offset by the trade, auction or sale of
5 current buses. As part of the district’s ongoing replacement plan, this purchase
enables the district to obtain a potential State reimbursement rate of approximately
72.4%.

Public Comment (None at this time.)

Adjournment

It was moved by Leonard King, seconded by Eric Anderson and unanimously carried,
that the meeting be adjourned. Time 7:57 pm.

Respectfully Submitted,
Joanne Menard, District Clerk
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ACADEMIC RANKING and RECOGNITION

The mission of the Beekmantown Central School District and its community is to

educate every individual to be a quality contributor to society and self. The Board of Education
encourages students to undertake a diverse and appropriately challenging academic program,
participate in a full range of extra-curricular activities, and embrace the concept of life-long

learning.

The primary purpose of determining a student’s overall average and class rank is to

provide information to the student, parents, and college admissions counselors. Class rank is
only one of several factors that might be considered in the college application process. The
following are components of a student’s academic ranking:

CLASS STATUS
1.

Averages are based on all high school courses that are assigned a numerical
grade.

Each student’s cumulative academic average is computed without regard to
weighting.

High School credit bearing courses from eighth grade (i.e., mathematics, earth
science, second language, and art) may also be included in the computation.
Class rank is computed at the end of four, six, seven, and eight semesters of
work.

Commencement rank is your unweighted GPA and class rank which is
determined at the end of seven semesters and will be utilized for all
commencement activities.

Colleges will receive your class rank and GPA at the end of semesters six, seven,
and eight. This may vary depending on college submission dates and graduation
year.

Only final averages are used to compute GPA’s

Quarterly Average — is determined by dividing the accumulated number of points
you earned by the total number of possible points you could have received. The
number of periods the course meets during the week will determine the weight
it will have in your average.

To attain the status of a sophomore (10th grade) a student must have successfully
completed English 9 and Global Studies | and have earned at least 4 credits.

To attain the status of a junior (11th grade) a student must have successfully completed
English 9 and 10, Global Studies | and Il and have earned at least 10 credits.
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3. To attain the status of a senior (12th grade) a student must be scheduled for courses for the
school year that will enable him/her to successfully fulfill graduation requirements.
Total minimum credits for graduation is 22 credits with a minimum number of credits in
each of the following content areas:

ELA-4 Foreign Language — 1

Social Studies — 4 Physical Education — 2

Math -3 Elective or course sequence — 3
Science —3 Health - %

Music/Arts — 1 Personal Computer Applications- %2

GRADING PROCEDURES

The grading system for grades 9-12 is:

1. Students will pass a course with a final class average of 65%

2. Final class average will be determined by averaging the quarterly grades and the final
examination. Regents exams are the final exams for regents courses.
Final Average Formulas
a. FULL YEAR COURSE = Sum of 4 quarters + Final Exam (Regents Exam) /5
b. HALF YEAR COURSE = 2 x (sum of 2 quarters) + Final Exam /5

3. Each teacher will prepare a course outline identifying evaluation procedures. Students
must be aware of the grading procedures on the very first day of class.

4. FULL YEAR COURSE = No teachers in grades 9-12 will assign a grade of less than 50 in
first quarter.

5. HALF YEAR COURSE = No teachers in grades 9-12 will assign a grade of less than 50 in
first quarter of the course.

HONOR ROLL

Criteria for selection:

High Honor Roll —95.0 or above
Honor Roll — 90.00 — 94.99
Merit Roll — 85.0 — 89.99

In the middle school and high school there will be 1st quarter, 2nd quarter, 3rd quarter and 4th
qguarter honor rolls; each honor roll will be an average of the quarter grades only.
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QUARTERLY AVERAGE

The quarterly average is determined by dividing the accumulated number of points earned by
the total number of possible points. The number of periods the course meets during the week
will determine the weight it will have in your average.

e Courses meeting two or three periods per week will be counted once.
e Courses meeting five to seven periods per week will be counted twice.
e CV TEC grades count six times.

EARLY GRADUATION

The cumulative grade point average of those students who satisfy their graduation
requirements in less than (8) eight semesters of high school study will be computed and
assigned a class rank designation in accordance with this policy. Students who elect to pursue
an accelerated program of study will not be discriminated against in the assignment of a rank in
class.

COMMENCEMENT RANK/ RECOGNITION

Your unweighted GPA and class rank which is determined at the end of seven semesters will be
utilized for all commencement activities.

During the Graduation Ceremony Beekmantown Central School District will recognize all
graduating students with an average of 90 or above. After parental consent, any media
solicited information regarding academic graduating students will be distributed by the High
School Principal’s office.

COMMENCEMENT SPEECHES

Candidacy of the Student Speakers will be selected from all graduating students with a 95 or
above GPA after seven semesters. During a senior class meeting all members of the graduating
class will have the opportunity to vote. The two candidates with the highest number of votes
will speak and represent their graduating class.

1 Reading: 2/11/14
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USE OF SURVEILLANCE CAMERAS ON SCHOOL PROPERTY

The Board of Education is responsible for maintaining and fostering student discipline, as
well as safeguarding the facilities and property of the district. The Board further recognizes the
importance of student, staff and visitor privacy. The Board supports the use of surveillance
cameras on school grounds. Cameras are an important component of the district’s overall
approach to safety, which also includes but is not limited to: identification badges, proximity
cards, locks, lighting, and alarms. Surveillance cameras are intended to monitor student
behavior, promote student and staff safety, and to deter vandalism and other criminal activity.
However, this does not preclude other uses deemed appropriate by the Board of Education.
Recordings may be used as evidence of misconduct in disciplinary proceedings.

District surveillance cameras will only be used in public areas where there is no
“reasonable expectation of privacy.” Video recordings shall not be utilized by school district
employees without the express permission of the Superintendent or his/her designee; however,
such prohibition does not preclude the use of video recordings by law enforcement officials in
accordance with their duties and/or as otherwise authorized by law.

Any video recording used for surveillance purposes in school buildings and/or on school
property shall be the sole property of the district. The Superintendent or his/her designee shall
be the custodian of such recordings. All video recordings will be stored in their original form
and secured to avoid tampering and protect confidentiality. The district shall comply with all
applicable state and federal laws related to student records in retaining these recordings.

Requests to view a video recording must be made in writing to the Superintendent or
his/her designee. If the request is granted, viewing shall occur in the presence of the district’s
custodian of the recording. Under no circumstances will the video be duplicated and/or removed
from district premises, unless this duplication or removal is in cooperation with law enforcement.

The district will post appropriate signage at entrances to the school notifying students,
staff and the general public of the district’s use of surveillance cameras. Students and staff will
receive additional notification. Such notification may include publication in the district calendar,
employee handbook and student handbook.

The Superintendent is authorized to develop such regulations and procedures as may be
necessary to implement this policy.

Ref: 20 U.S.C. §1232g (Family Educational Rights & Privacy Act)
Arts & Cultural Affairs Law Art. 57-A
Public Officers Law 8§87
Records Retention & Disposition Schedules for Use by School Districts, Schedule ED-1

1% Reading: 2/11/14
2" Reading & Adoption: 3/11/14






Beekimantiown Central School District
Board of Education Recognition Program

Employee Name:

Nominated By: Initial Meeting Date:

BOE Consideration Date: Recognition Date:

1. Employee Type: [] Administration ] Faculty ] Support [] Substitute

2. Meaningful contribution/positive impact on school, students or community?  [] Yes [ No

How is contribution innovative?

How did contribution set individual apart from peers?

How did contribution show dedication and concern above and beyond peers?

3. Is this contribution unexpected, uncommon or extraordinary? [] Yes [ No

4. Was this accomplished during regular work hours or on own time? [ ] Work [] Own Time
a. Did this surpass work requirements? [ ]Yes [ ] No
b. Was individual compensated for extra time or work? [] Yes [ No
C. Details:

5. Was there personal gain/benefit realized from this contribution or was it solely for the benefit of the school,

students and community? [ ] Yes [ No
6. Does this individual regularly demonstrate this level of commitment? [] Yes [ ] No
Other:

Send to BOE for Consideration:
Sent Letter of Thanks:
No Action:

[

3/5/14






Travel:

Meals:

Housing:

Supervision:

Insurance:

Games:

Beekmantown Varsity Baseball
Spring Break Tournament
April 14™ — April 18™ 2014

All student athletes will be required to travel to and from Myrtle
Beach with a parent/guardian. Students will not be allowed to
drive themselves or with another student driver.

Breakfast, lunch and dinner will be provided for athletes staying
with the baseball team. Due to game and practice times, lunches
will fluctuate and the cost will be the athlete’s responsibility if we
are not at the house. Upon arriving the coaches will purchase
groceries/supplies for the week for athletes staying at the house.
The money for this expense is included in the money raised by the
team.

Housing will be provided to any athlete not traveling with their
own parents/guardians. If an athlete is traveling with their
parents/guardians they will not be required to stay at the baseball
house, however has that option. There are two or three coaches
that will be staying in the house. If an athlete stays with their
parents/guardians they will be required to make all meeting times,
practices and games. Only varsity team members will be permitted
to stay in the house. However, any player in the program is
welcome in the house throughout the day.

All athletes staying in the house will be under the supervision of
the coaches. No student from Beekmantown High School other
than members of the baseball team will be permitted to sleep at the
house. Players in the house will be accompanied by a coach each
day. Athletes will not be permitted to travel by themselves
anywhere while on the trip.

All players staying with the coaches will be required to provide a
copy of their insurance card prior to being allowed to go on the
trip. Also, players must provide the coaching staff with their
emergency contact information.

The varsity baseball team will be playing in at least four games
Monday through Friday. On Thursday and Friday there will be a
round robin type tournament, with the potential of playing 5 total
games throughout the week. All traveling to and from games will
be done by the parent/guardians.





Cost:

Fund Raising:

All of the expenses for the trip to Myrtle Beach will be covered by
the fundraising that the baseball program did last year. The cost of
the tournament is $500.00 and the lodging is about $2,000.00 (plus
fees and other daily expenses such as groceries). All athletes
staying at the house are asked to bring at least $100.00 to cover
their own additional spending (lunches/shopping).

There will be no cost to the district for this trip. All funds were
raised through the Beekmantown Booster Club and they have
approved this expenditure.

For the 2014 season, the baseball program was able to raise around
$3,500.00 through a dodgeball tournament and a raffle of
Yankees/Red Sox tickets.

We will be continuing our fund raising efforts once our year starts.
We may continue selling raffle tickets or moving to a possible
“fundraising dinner”. We are currently researching what is best for
our program needs.






CENTRAL ADMINISTRATION

518-536-7340

District Office FAX518-562-1471
Business Office FAX518-561-9382
Human Resource Office FAX518-324-6612

R. Box 455, Platisburgh, NY 12901 www.cves.org

CVES MISSION
CVES, in partnership with local school districts and their communities, the Board of Regents and the Commissioner of Education, will be a leader in providing quality,
cost-effective programs and services that support school districts and their communities to achieve higher standards through enhanced educational opportunities.

MEMORANDUM

- TO: Chief School Officers
' ]

FR: Mark C. Davey, Ed.D., District Superintendent L g

DA: February 7, 2014 | i of e Seperintsntt

RE: Educational Law Requirements for Component Boards of Education Pertaining To The Election
of CVES Board of Education Members and Voting on the Administrative Budget

1. As the result of expiring Board Member terms and districts not currently represented on the CVES
Board, the following component districts may nominate Board candidates: AuSable Valley Central,
Beekmantown Central, Elizabethtown-Lewis Central, Keene Central, Moriah Central, Plattsburgh City, and
Schroon Lake Central School Districts. Candidates from these school communities may be nominated ONLY
by the districts listed above. There is no limit to the number of candidates nominated from these districts to run
for the five seats on the CVES Board of Education that expire on June 30, 2014.*

2. Board approved resolutions nominating candidates from the seven school communities are due to the
Board of Education Clerk, Tammy Johnson, in writing, BY March 24, 2014.

3. Copies of the Champlain Valley Educational Services administrative, capital and program budgets
will be mailed to all component Board of Education Members by March 28, 2014. The Annual Meeting, where
the explanation of Champlain Valley Educational Services budgets (administrative, capital, and program) will
be given, is scheduled for April 9, 2014, at the Instructional Services Center in Plattsburgh, at 7:30 p.m.

4. The ballots for the election of the Champlain Valley Educational Services Board of Education
Members, and a sample resolution for voting on the administrative budget, will be mailed to the component
districts no later than April 9, 2014.

5. April 24, 2014, is the date whereby all component schools’ Boards of Education will have the
opportunity to vote on the slate of candidates running for the five open seats on the Champlain Valley
Educational Services Board of Education. That same day, all component districts may vote on the
administrative budget. It is my recommendation that every component school district hold their April meeting
on this date, if possible. If you are accustomed to one meeting a month, this will avoid having two meetings in

Board of Cooperative Educational Services for Clinton / Essex / Warren / Washington Counties
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that month, and if you have more than one a month, this date could be one of the dates. Please make every
effort to meet on April 24™,

6. A component Board of Education may not cast more than one vote for any candidate. A component
Board may not cast any more votes than the number of seats open.

7. In the event of a tie, a run-off election will be held twenty days from the initial vote.

8. Each component Board of Education may vote to either accept the administrative budget or reject the
administrative budget.

9. The results of the Champlain Valley Educational Services Board of Education election and the vote
on the administrative budget shall be mailed to the Board Clerk on April 25, 2014.

10. If you have any questions regarding the Champlain Valley Educational Services Board of Education
election process and the vote on the administrative budget, please call me.

Important Dates.

March 24, 2014 Board Approved Resolutions Nominating Candidates From The 7 School
Communities Are Due To CVES Board of Education Clerk

March 28, 2014 CVES Program & Administrative Budgets Mailed to Component Board of

Education Members

April 9,2014 CVES Annual Meeting — Instructional Services Center, Plattsburgh — 7:30 p.m.

April 9,2014 Ballots For Election of CVES Board of Education Members And a Sample
Resolution for Voting on the Administrative Budget Will Be Mailed to
Component Districts

April 24,2014 Date Whereby Component Schools’ Boards of Education Vote on Slate of

Candidates Running for the Five Open Seats on the CVES Board of
Education and the Administrative Budget

April 25,2014 Results of Election and Vote Must Be Mailed to CVES Board Clerk

Reference: McKinney’s Consolidated Laws of New York Annotated — Book 16 Education Law §1950 (2-a)(b)
* No nomination of a person to be elected to a Board of Cooperative Educational Services from a component
district which currently has a resident serving on such board shall be accepted unless such member’s office is to
expire at the end of the current year, unless the size of such board exceeds the number of component school
districts, or unless an unrepresented district declines to make a nomination. For purposes of this subdivision,
any such person or board member nominated by a special act school district, central high school district or any
district which is a component of a central high school district, shall be deemed a resident of the district that
nominated him or her only.
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