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Beekmantown Central School District 

 Board of Education Meeting 

Place:   MS/HS Library         Tuesday, January 28, 2014                        Time: 6:15 p.m. 
 

Agenda 
 
 

1.  Call to Order       at:                  by:  
 

A. Pledge of Allegiance 
 

B. Roll Call  
 

 Eric Anderson    Cathy Buckley   Ed Marin   
 April Bingel    Michael Hagadorn   Debbie Passno 
 Andrew Brockway   Leonard King    Pauline Stone 

      
 
 
2.  Miscellaneous 
 

 Review BCSD Collaborative Norms  

 Review Tax Cap Calculation 

 Review Governance Proposal  

 Discuss NYS Comptrollers Fiscal Stress Reports 

 Briefing on past cost reductions 

 Evaluate regional budgets, enrollments, staffing and BCSD class size  

 Budget Advisory Committee Agenda 

 Discuss what is Fund Balance 

 Obtain a financial overview from School Business Executive regarding 2012-2013 revenues and expenditures 

 BOE evaluate simple survey form 

 Generate preliminary ideas/suggestions from BOE regarding areas for continued improvement 
 

  
3.  Adjournment 
 

Motion:              Seconded:                Yes:          No:          Abstain:         (Accept    Reject    Table) 















 
 


Beekmantown CSD Constituent Suggestions Survey 
Cost Reductions – Efficiencies – Streamlining 2014 


 
 


Thank you for completing this voluntary survey!  All such surveys completed and received at the 
Beekmantown CSD district office by 10 AM on Monday, February 17th will help develop a preliminary first 
draft 2014-2015 budget plan for Beekmantown CSD.  If you prefer, you may submit a suggestion via email 
at any time as an alternate to this survey document.  Please visit the district’s website at www.bcsdk12.org 
under Budget Information, Budget Containment & Reduction Ideas. 
 
1.  Is there a specific improvement you suggest be considered for next school year?  
 
 
 
 
 
 
 
 
 
 
2. Is there a specific idea or strategy for increased efficiency at Beekmantown CSD you suggest be 


considered for next school year? 
 
 
 
 
 
 
 
 
 
 
3. Please provide suggestions for streamlining functions, operations or procedures at Beekmantown CSD 


that would better utilize resources? 
 
 
 
 
 
 
 
Please return completed voluntary suggestions survey to:  Daniel Mannix, Superintendent 


Beekmantown CSD 
37 Eagle Way 
West Chazy, NY  12992 








BEEKMANTOWN	CSD		
BUDGET	ADVISORY	COMMITTEE		
AVERAGE	CLASS	SIZE	REPORT	


JANUARY	2014	
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THE BEEKMANTOWN CENTRAL SCHOOL DISTRICT 
COLLABORATIVE NORMS 


 
1. Value, listen, and respect all ideas  
 
2. Agree to support consensus in decision-making: 


here and in communication with our building 
colleagues and school community 


 
3. Stay focused and true to our task  
 
4. Be open-minded, flexible, and positive  


 
5.    Support each other  
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Initial Suggestions 
 


Improvements 
 Extra-Curricular  
 Expand CAP, AO & Online 
 Life Skills Classes – Driver’s Education, Food/Fitness Class, Money Skills, 


Parenting 
 Computer Lab Availability 
 Parent/Community Assistance through the School (Technology/Parenting) 
 Repair/Upgrade Maintenance Equipment 
 Safety 
 Athletics – modified programs (more middle school offerings) 
 Foreign Language 
 Supervision of afternoon custodial  
 Fitness Center 
 Fund Athletics 


 
 
Strategies 


 Central copying to include students 
 Convert to Natural Gas 
 Solar Power 
 Teachers teach 6 periods vs. current 5 periods 
 Use of part-time teachers for specialty classes 
 Better high school Scheduling 


 
 
 
Streamlining 


 Utilize District Office for Students 
 Share with Towns & Schools 


 












































