Beekmantown Central School District
Board of Education Meeting

Place: MS/HS Library Tuesday, January 28, 2014 Time: 6:15 p.m.
Agenda
1. Call to Order at: by:
A. Pledge of Allegiance
B. Roll Call
] Eric Anderson [] Cathy Buckley [ ] Ed Marin
] April Bingel ] Michael Hagadorn [_] Debbie Passno
] Andrew Brockway [] Leonard King ] Pauline Stone

2. Miscellaneous

Review BCSD Collaborative Norms

e Review Tax Cap Calculation

e Review Governance Proposal

e Discuss NYS Comptrollers Fiscal Stress Reports

e Briefing on past cost reductions

e Evaluate regional budgets, enrollments, staffing and BCSD class size

e Budget Advisory Committee Agenda

e Discuss what is Fund Balance

e Obtain a financial overview from School Business Executive regarding 2012-2013 revenues and expenditures
e BOE evaluate simple survey form

e Generate preliminary ideas/suggestions from BOE regarding areas for continued improvement

3. Adjournment
Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)
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School District

2013-2014 Budget
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DB ED: 0087M STATE OF NEW YORK 01/21/14
RUN NO: BT141-5
2014-15 EXECUTIVE BUDGET PROPOSAL
PRELIMINARY ESTIMATE OF 2013-14 AND 2014-15 AIDS
PAYABLE UNDER SECTION 3609 PLUS OTHER AIDS

DISTRICT CODE: 090301

NOTE:

WITH INCOMPLETE DATA.

DISTRICT NAME: BEEKMANTOWN
- SEE NOTE BELOW NA
2013-14 BASE YEAR AIDS:
- FOUNDATION AID 11,717,154
" . FULL DAY K CONVERSION 0
UNIVERSAL PREKINDERGARTEN 219,982
BOCES 1,015,763
SPECIAL SERVICES 0
HIGH COST EXCESS COST 335,957
PRIVATE EXCESS COST 21,807
HARDWARE & TECHNOLOGY 28,531
SOFTWARE, LIBRARY, TEXTBOOK 157,315
TRANSPORTATION INCL SUMMER 2014 1,462,771
OPERATING REORG INCENTIVE 0
CHARTER SCHOOL TRANSITIONAL 0
ACADEMIC ENHANCEMENT 0
HIGH TAX AID 0
SUPPLEMENTAL PUB EXCESS COST 0
GAP ELIMINATION ADJUSTMENT -1,368,530
SUBTOTAL 13,590,750
BUILDING + BLDG REORG INCENT 2,550,977
TOTAL 16,141,727
2014-15 ESTIMATED AIDS:
FOUNDATION AID 11,717,154
FULL DAY K CONVERSION 0
UNIVERSAL PREKINDERGARTEN 219,982
BOCES 1,201,870
SPECIAL SERVICES 0
HIGH COST EXCESS COST 559,945
PRIVATE EXCESS COST 53,164
HARDWARE & TECHNOLOGY 28,141
SOFTWARE, LIBRARY, TEXTBOOK 154,793
TRANSPORTATION INCL SUMMER 1,625,256
OPERATING REORG INCENTIVE 0
CHARTER SCHOOL TRANSITIONAL 0
ACADEMIC ENHANCEMENT 0
HIGH TAX AID 0
SUPPLEMENTAL PUB EXCESS COST 0
GAP ELIMIN. ADJMT (SA1314) -1,368,530
GEA RESTORATION 228,409
GAP ELIMINATION ADJUSTMENT -1,140,121
SUBTOTAL 14,420,184
BUILDING + BLDG REORG INCENT 2,690,241
TOTAL 17,110,425
$ CHG 14-15 MINUS 13-14 968,698
% CHG TOTAL AID 6.00
$ CHG W/0 BLDG, REORG BLDG AID 829,434
% CHG W/0 BLDG, REORG BLDG AID 6.10
SMART SCHOOLS ALLOCATION 1,534,655

STATE AID ESTABLISHED BY EXECUTIVE BUDGET FOR 3 DISTRICTS






Beekmantown CSD Constituent Suggestions Survey
Cost Reductions - Efficiencies — Streamlining 2014

Thank you for completing this voluntary survey! All such surveys completed and received at the
Beekmantown CSD district office by 10 AM on Monday, February 17" will help develop a preliminary first
draft 2014-2015 budget plan for Beekmantown CSD. If you prefer, you may submit a suggestion via email
at any time as an alternate to this survey document. Please visit the district’s website at www.bcsdk12.org
under Budget Information, Budget Containment & Reduction Ideas.

1. Isthere a specific improvement you suggest be considered for next school year?

2. Is there a specific idea or strategy for increased efficiency at Beekmantown CSD you suggest be
considered for next school year?

3. Please provide suggestions for streamlining functions, operations or procedures at Beekmantown CSD
that would better utilize resources?

Please return completed voluntary suggestions survey to:  Daniel Mannix, Superintendent
Beekmantown CSD
37 Eagle Way
West Chazy, NY 12992






BEEKMANTOWN CSD
BUDGET ADVISORY COMMITTEE
AVERAGE CLASS SIZE REPORT

JANUARY 2014
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THE BEEKMANTOWN CENTRAL SCHOOL DISTRICT
COLLABORATIVE NORMS

1. Value, listen, and respect all ideas

2. Agree to support consensus in decision-making:
here and in communication with our building
colleagues and school community

3. Stay focused and true to our task

4. Be open-minded, flexible, and positive

5. Support each other






Initial Suggestions

Improvements

Extra-Curricular

Expand CAP, AO & Online

Life Skills Classes — Driver’s Education, Food/Fitness Class, Money Skills,
Parenting

Computer Lab Availability

Parent/Community Assistance through the School (Technology/Parenting)
Repair/Upgrade Maintenance Equipment

Safety

Athletics — modified programs (more middle school offerings)

Foreign Language

Supervision of afternoon custodial

Fitness Center

Fund Athletics

Strategies

Central copying to include students

e Convert to Natural Gas
e Solar Power
e Teachers teach 6 periods vs. current 5 periods
e Use of part-time teachers for specialty classes
e Better high school Scheduling

Streamlining

1/24/14

Utilize District Office for Students
Share with Towns & Schools






Local Government and School Accountability - Fiscal Stress Monitoring System: Self As... Page 1 of 1

OSC Home > Local Government > Fiscsl Stress Monitoring -

Fiscal Stress Information for the Beekmantown Central School District
(County of Clinton):

© New York State Office of the State
»School District Detail Report ~ Comptroller

[.pdf]

This page contains information that
is specific to your school district.
The graph to the right shows the
overall fiscal stress score for the
selected school district along with
three peer-group comparisons. The
peer groups are generated using
the number of school districts for
which a score has been calculated.
For more detail see the Chart of
Peer Groups Used in Comparison

[.pdf].

Fiscal Stress Score: 13.3%

100% -
Significant Fiscal Stress (65% - 100%)

90% - Moderate Fiscal Stress (45% - 64.9%)
Susceptible to Fiscal Stress (26% - 44.9%)
Not in Fiscal Stress (0% - 24.9%)

80% -

T0%

60% -

50%

40%

30% -

20%

Beekmantown Schools Horth Country Medium Upstate

Central School Schools Schools
District

http://wwel.osc.state.ny.us/localgov/fmnotification/schools/schoolsinfo.cfm 1/16/2014
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'New York State Office of the State Comptroller
Thomus P DlNGpOlI ° S’rute Comptroller

Fiscal Stress Momiormg System
School Districts in Stress Fiscal Years Ending 2013

The Fiscal Stress Monitoring System and resulting fiscal stress designations rely on data (as of 12/13/2013)
from ST-3 reports submitted by school districts to the State Education Department.

This list (sorted in order of fiscal stress score) reflects a fiscal year end date of June 30, 2013.

School district information for the fiscally dependent districts (Buffalo, Rochester, Syracuse and Yonkers)
will be incorporated into the scoring of their respective cities.

Slgmflccmt Stress

Name County, Economic Development Fiscal
Region Score

Watervliet City School District Albany Capital District 88.3%
Lewiston-Porter Central School District Niagara Western New York 81.7%
Niagara-Wheatfield Central School District Niagara Western New York 80.0%
Kiryas Joel Village Union Free School District Orange Mid-Hudson Region 75.0%
Bay Shore Union Free School District Suffolk Long Island 73.3%
West Seneca Central School District Erie Western New York 73.3%
Poughkeepsie City School District Dutchess Mid-Hudson Region 71.7%
Sachem Central School District Suffolk Long Island 70.0%
General Brown Central School District Jefferson North Country 66.7%
Utica City School District Oneida Mohawk Valley 65.0%
Schenectady City School District Schenectady Capital District 65.0%
* Tupper Lake Central School District Franklin North Country 65.0%

If a school district is not shown on this list, it may not have filed its ST-3 report,
may have data that is inconclusive for FSMS or may have no designation.

Check the status of an individual school district.

D|V|S|on of Local Governmenl cmd School ACCOUhleIlIly






New York State Office of the State Comptroller
Thomus P D|Nupol| o Stu’re Comptroller

F|scal Siress Momtormg System

\\\\\'\\:\ =

School Districts in Stress Fiscal Years Ending 2013

Moderate Stress
|| :

Greater thanior equalitoi45% of total points

Economic Development Fiscal
Region Score
Lawrence Union Free School District Nassau Long Island 63.3%
Lafayette Central School District Onondaga Central New York 61.7%
Frontier Central School District Erie Western New York 58.3%
Copiague Union Free School District Suffolk Long Island 56.7%
Evans-Brant Central School District Erie Western New York 56.7%
West Islip Union Free School District Suffolk Long Island 56.7%
East Quogue Union Free School District Suffolk Long Island 55.0%
,%Ausable Valley Central School District Clinton North Country 53.3%
Maine-Endwell Central School District Broome Southern Tier 53.3%
East Islip Union Free School District Suffolk Long Island 51.7%
Otego-Unadilla Central School District Otsego Southern Tier 51.7%
De Ruyter Central School District Madison Central New York 50.0%
New Rochelle City School District Westchester Mid-Hudson Region 50.0%
Skaneateles Central School District Onondaga Central New York 50.0%
Gananda Central School District Wayne Finger Lakes 48.3%
.¥ Northern Adirondack Central School District Clinton North Country 48.3%
Brookfield Central School District Madison Central New York 48.3%
Lackawanna City School District Erie Western New York 48.3%
Walton Central School District Delaware Southern Tier 48.3%
East Moriches Union Free School District . Suffolk Long Island 46.7%
Holland Central School District Erie Western New York 45.0%
Mount Morris Central School District Livingston Finger Lakes 45.0%
Valley Stream Twenty-Four Union Free School District Nassau Long Island 45.0%
[ it e ot

If a school district is not shown on this list, it may not have filed its ST-3 report,
may have data that is inconclusive for FSMS or may have no designation.

Check the status of an individual school district.

D|V|$|on of Local Governmem‘ and School Accoum‘ablln‘y






New York State Office of the State Comptroller
Thomas P, DiNapoli  State Comptroller

Fiscal Stress Monitoring System

\\\\\\xxx‘\-"’

School Districts in Stress Fiscal Years Ending 2013

Susceptible to Fiscal Stress
Greater thanlor equal to'25% of total points ’ ‘

Economic Development Fiscal

Region Score
Hudson City School District Columbia Capital District 43.3%
Averill Park Central School District Rensselaer Capital District 43.3%
Jasper-Troupsburg Central School District Steuben Southern Tier 43.3%
Wappingers Central School District Dutchess Mid-Hudson Region 43.3%
Elmira City School District Chemung Southern Tier MN.7%
Fonda-Fultonville Central School District Montgomery Mohawk Valley 41.7%
Binghamton City School District Broome Southern Tier 40.0%
Oswego City School District Oswego Central New York 40.0%
Niagara Falls City School District Niagara Western New York 38.3%
Seaford Union Free School District Nassau Long Island 38.3%
Tuxedo Union Free School District Orange Mid-Hudson Region 38.3%
Manhasset Union Free School District Nassau Long Island 36.7%
North Syracuse Central School District Onondaga Central New York 35.0%
Rensselaer City School District Rensselaer Capital District 35.0%
Wyandanch Union Free School District Suffolk Long Island 35.0%
Bemus Point Central School District Chautauqua Western New York 33.3%
Newburgh City School District Orange Mid-Hudson Region 33.3%
Owego-Apalachin Central School District Tioga Southern Tier 33.3%

,% Ticonderoga Central School District Essex North Country 33.3%

Cazenovia Central School District Madison Central New York 31.7%
Corinth Central School District Saratoga Capital District 31.7%
Eldred Central School District Sullivan Mid-Hudson Region 31.7%
Ellicottville Central School District Cattaraugus Western New York 31.7%
Kings Park Central School District Suffolk Long Island 30.0%
Northport-East Northport Union Free School District Suffolk Long Island 30.0%
Southern Cayuga Central School District Cayuga Central New York 30.0%
Spencer-Van Etten Central School District Tioga Southern Tier 30.0%
Hendrick Hudson Central School District Westchester Mid-Hudson Region 30.0%
Highland Central School District Ulster Mid-Hudson Region 30.0%
New Paltz Central School District Ulster Mid-Hudson Region 30.0%
Ogdensburg City School District St. Lawrence North Country 30.0%

010 O0MOorro al Awdarene ateqgies ror 1oda





New York State Offlce of the State Comptroller
Thomas P D|Nupo|| ° Stute Comptroller

Fiscal Stress Monliorlng Sysiem

School Districts in Stress Fiscal Years Ending 2013

County. Economic Development Fiscal

Region Score

Amsterdam City School District Montgomery Mohawk Valley 28.3%
Berlin Central School District Rensselaer Capital District 28.3%
Eastport-South Manor Central School District Suffolk Long Island 28.3%
Kendall Central School District Orleans Finger Lakes 28.3%
Little Falls City School District Herkimer Mohawk Valley 28.3%
¥ Minerva Central School District Essex North Country 28.3%
Morrisville-Eaton Central School District Madison Central New York 28.3%
Peru Central School District Clinton North Country 28.3%
Richfield Springs Central School District Otsego . Southern Tier 28.3%
Salmon River Central School District Franklin North Country 28.3%
Scio Central School District Allegany Western New York 28.3%
South Colonie Central School District Albany Capital District 28.3%
Southold Union Free School District Suffolk Long Island 28.3%
West Canada Valley Central School District Herkimer Mohawk Valley 28.3%
Guilderland Central School District Albany Capital District 26.7%
Cincinnatus Central School District Cortland Central New York 26.7%
Hilton Central School District Monroe Finger Lakes 26.7%
Potsdam Central School District St. Lawrence North Country 26.7%
Tully Central School District Onondaga Central New York 26.7%
Ballston Spa Central School District Saratoga Capital District 25.0%
Byron-Bergen Central School District Genesee Finger Lakes 25.0%

If a school district is not shown on this list, it may not have filed its ST-3 report,
may have data that is inconclusive for FSMS or may have no designation.

Check the status of an individual school district.

DIVISIOI"I of Local Governmem‘ and School Accoun’rablh‘ry







School District

October 2013 Enrollment- School Year 2013-2014
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Professional Staff 2013-2014
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