Beekmantown Central School District
Board of Education Meeting

Place: MS/HS Library Tuesday, November 12, 2013 Time: 6:15 p.m.
Agenda
1. Call to Order at: by:
A. Pledge of Allegiance
B. Roll Call
] Eric Anderson [] Cathy Buckley [ ] Ed Marin
] April Bingel ] Michael Hagadorn [_] Debbie Passno
] Andrew Brockway [] Leonard King ] Pauline Stone

[] Bradley Cech, Ex-Officio, Student Board Member

C. Approval of Agenda

Resolved, that the Superintendent of School recommends to the Board of Education to approve the agenda.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)
2. Public Comment (10 minutes)
3. Presentation
a. Topic: Audit Report 2012-2013

Presenter: Michael Boulrice, Conroy, Boulrice, Telling & Trombley, PC

b. Topic: Improving Achievement for Students with Disabilities and Students with Poverty (LAP)
Presenter: Jane Landry, Assessment & Instructional Planning Coordinator
Lora Recore-Parks, Regional Special Education - Technical Assistance Support Center
Elaine Dixon, Cross, BE Principal
Garth Frechette, CH Principal

4. Reports/Presentations

A. Superintendent of Schools — Daniel Mannix

B. School Business Executive — Mary LaValley Blaine
C. Ex-Oficio, Student Board Member — Bradley Cech
D

. Committee Reports

Resolved, that the Superintendent of Schools recommends to the Board of Education that the following
resolutions on this consent agenda are hereby approved:
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5. Consent Agenda - Minutes

Board of Education Committee Meetings
Meetings
10/8/13 10/11/13 Policy
10/17/13 10/22/13 Operations
10/22/13
Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

Resolved, that the Superintendent of Schools recommends to the Board of Education that the following
resolutions on this consent agenda is hereby approved:

6. New Business

A. Consent Agenda — CSE & CPSE Recommendations
Approval of CSE & CPSE recommendations dated 11/12/13

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

Resolved, that the Superintendent of Schools recommends to the Board of Education that the following
resolutions on this consent agenda are hereby approved:

B. Personnel

1. Consent Agenda - Resignation

Approve resignation for:

Name Position Effective Date
O’Connell, Louise | Teacher Aide/Student Aide 11/4/13
Smith, Tammy Teacher Aide/Student Aide 11/4/13
Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

2. Consent Agenda — Appointments

a. Approve the following permanent Civil Service appointment as indicated:

Name Civil Service Probationary Initial Permanent
Title Period Board Meeting Date
Arno, Matthew Building Maintenance Mechanic 11/15/12 - 11/14/13 10/30/12 11/15/13

b. Approve the following substitute appointments beginning on the date indicated:

Name Type Effective Date
Guirguis, Michelle Instructional 11/18/13
Giroux-Lafave, Theresa Instructional 11/18/13
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c. Approve the following temporary on-call appointments beginning on the date indicated:

Name Type Effective Date
Ko, Susan Non-Instructional 11/18/13

d. Approve the following individuals as Lead Evaluators effective the 2013-2014 school year:

Daniel Mannix, Superintendent of Schools
Olga Nelly Collazo, Principal

Amy Campbell, Principal

Garth Frechette, Principal

Elaine Dixon-Cross, Principal

Joha Battin, Assistant Principal

Brittany Trybendis, Assistant Principal
LeeAnn Short, Director of Special Services

e. Approve Altamont Psychological Associates, 1105 Maple Ave., Altamont, NY 12009 for the purpose of
evaluating a student who is being considered for special education service at a cost not to exceed $5,000.

f. Approve the contract with Signet Educational Veritas Tutors to provide tutoring services for a special
education student at the rate of $85 per hour up to five (5) hours per week while hospitalized in
Massachusetts effective 10/24/13.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table

g. Resolved, that the Superintendent of Schools recommends to the Board of Education to appoint the
following individuals as Temporary On-Call Recreation Assistants (scoreboard operators & clock keepers)
for the 2013-2014 school year at $15.00 per game:

Pelkey, Thomas
Pelkey, Brennen
Myers, Tyler
Villa, Matthew
Bacon, Jr., Craig
Southwick, Michael

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table

h. Resolved, that the Superintendent of Schools recommends to the Board of Education to approve the
following fall athletic appointments for the 2013-2014 season:

Assignment | Total
Salary Subject to New Contract
Indoor Track — Coach(s) TBD | Per Contract
Motion: Seconded: Yes: No: Abstain: (Accept Reject Table

7. Miscellaneous

a. Resolved, that the Superintendent of Schools recommends to the Board of Education to authorize the
Superintendent to amend, as needed, the approved PreK-12 Textbooks & Supplementary Reading List to allow
for alignment to the Common Core Learning Standards and/or the NYS Modules. The Superintendent will notify
the Board of Education through direct correspondence of any said amendments.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)
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b. Resolved, that the Superintendent of Schools recommends to the Board of Education to adopt the Local
Assistance Plan (LAP) for Cumberland Head Elementary School and Beekmantown Elementary School.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

Resolved, that the Superintendent of Schools recommends to the Board of Education that the following
resolutions on this consent agenda are hereby approved:

8. Policies

a. Approve the following policies:

Name Policy #
Broadcasting and Taping of Board Meeting 2382(Revised)
Instructional Goals 4000 (Revised)
Individualized Education Program Diplomas 4773 (Revised)
School Admissions 5150 (Revised)
School Admissions Regulation 5150-R (Revised)

b. Rescind policy #6254 Non-Resident Tuition.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table

9. Financial

a. Resolved, that the Superintendent of Schools recommends to the Board of Education to accept the following grants
for the 2013-2014 school year:

Title Amount
Race to the Top (Last year of grant) $ 81,318
Title I A & D Academic Improvement Program $349,773
Motion: Seconded:
Roll Call VVote

[] Eric Anderson [] Cathy Buckley [ ] Ed Marin
] April Bingel ] Michael Hagadorn ] Debbie Passno
] Andrew Brockway ] Leonard King [] Pauline Stone

b. Resolved, that the Superintendent of Schools recommends to the Board of Education to utilize the remaining
EXCEL funds for technology as authorized by the Superintendent.

Motion: Seconded:
Roll Call Vote
[] Eric Anderson [] Cathy Buckley [ ] Ed Marin
L] April Bingel ] Michael Hagadorn ] Debbie Passno
] Andrew Brockway ] Leonard King [] Pauline Stone
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Resolved, that the Superintendent of Schools recommends to the Board of Education to approve the Student

C.
Transportation Efficiency Study dated 10/15/13 in the amount of $11,850 with Transportation Advisory Services.
Motion: Seconded:
Roll Call VVote
[] Eric Anderson [] Cathy Buckley [ ] Ed Marin
] April Bingel ] Michael Hagadorn ] Debbie Passno
] Andrew Brockway ] Leonard King [] Pauline Stone

d. Resolved, that the Superintendent of Schools recommends to the Board of Education to approve the following
transfers over $5,000:

To reassign budget costs to cover Transportation Study analysis
From: A2110.490.00.00 BOCES

To:  A5510.400.00.00 Transportation Contractual

Amount: $11,850.00

Motion: Seconded:
Roll Call Vote
[] Eric Anderson [] Cathy Buckley [ ] Ed Marin
] April Bingel ] Michael Hagadorn [] Debbie Passno
] Andrew Brockway [] Leonard King ] Pauline Stone

Resolved, that the Audit Committee recommends to the Board of Education to accept the Audit report prepared by

e.
Conroy, Boulrice, Telling & Trombley, PC for the 2012-2013 school year.

Motion: Seconded:
Roll Call Vote
[] Eric Anderson [] Cathy Buckley [ ] Ed Marin
L] April Bingel ] Michael Hagadorn [ ] Debbie Passno
] Andrew Brockway ] Leonard King [] Pauline Stone

f. Resolved, that the Board of Education accept the following reports as presented by the Audit Committee:

Appropriation Status Report — (June, July, August & September)
Treasurer’s Revenue Report — (June, July, August & September)
Treasurer’s Monthly Cash Report — (June, July, August & September)
Trial Balance — (June, July, August & September)
Extra-Curricular — (July, August & September)

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

g. Resolved, that the Board of Education acknowledge receipt of the Warrant Report for July, August, September
2013.
Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

h. Resolved, that the Board of Education acknowledge receipt of the Budget Transfer Report for June, July, August,
September 2013 and Due To & Due From Report as of June 2013.

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)
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i. Resolved, that the Superintendent of Schools recommends to the Board of Education to approve the tax collector’s
reports from the Town of Plattsburgh and from the Towns of Altona, Beekmantown & Chazy and also certification
of school relevy report in the amount of $ and that said relevy report be returned to
Clinton County by 11/18/13 so that tax may be relevied as certified by the tax collectors.

Motion: Seconded:
Roll Call Vote
[] Eric Anderson [] Cathy Buckley [ ] Ed Marin
L] April Bingel ] Michael Hagadorn ] Debbie Passno
] Andrew Brockway [] Leonard King ] Pauline Stone

10. Additional Items to Discuss

Reminder — Board Retreat 11/19/13 @ 6:00 pm
Reconvene Committee for K-2/3-5

Reconvene Safety Committee

Reconvene Professional Development Committee
2014-2015 Budget Calendar

BCSD Organizational Chart

11. Public Comment (10 minutes)

12. Clerk Pro-Tem

Resolved, that the Board of Education appoint as Clerk Pro-tem for this meeting.

Motion: Seconded: Yes: No: Abstain; (Accept Reject Table)

13. Executive Session (to discuss collective bargaining negotiations with the Beekmantown Support Staff Supervisors.)

Motion: Seconded: Yes: No: Abstain: (Accept Reject Table)

Time In:
Motion: Seconded: Yes: No: Abstain; (Accept Reject Table)

Time Out:

13. Adjournment
Motion: Seconded: Yes: No: Abstain; (Accept Reject Table)
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Beekmantown Central School District
Board of Education Meeting
Place: MS/HS Library
October 8, 2013

Minutes

Call to Order Call to Order

Debbie Passno called the meeting to order at 6:17 pm and Ed Marin led the
pledge of allegiance.

X Eric Anderson [] Cathy Buckley X Ed Marin
Members Present X April Bingel X] Michael Hagadorn <] Dehbie Passno
Xl Andrew Brockway(arrived @ 6:32 pm) [X] Leonard King X Pauline Stone

[X] Bradley Cech, Ex-Officio, Student Board Member

X Daniel Mannix, Superintendent of Schools
Others Present X Nelly Collazo, HS Principal
[X] Joha Battin, HS Assistant Principal
X] Amy Campbell, MS Principal
X Brittany Trybendis, MS Assistant Principal
X Elaine Dixon, BE Principal
[] Garth Frechette, CH Principal
X] LeeAnn Short, Director of Special Services
X Gary Lambert, Educational Technology Coordinator
[X] Daniel Noonan, Superintendent of Buildings & Grounds
X1 Shane Brink, Transportation Supervisor
X Roxann Barnes, School Lunch Manager
X Joseph Lavorando, School Attorney
X] Mary LaValley Blaine, School Business Executive

X] Joanne Menard, District Clerk

Visitors Visitors
Sally Clancy John Clancy Susan King
Robert King Gary Gudz Holly Sims

Diane Kwartz

Approval of

Agenda Approval of Agenda

It was moved by Eric Anderson, seconded by Pauline Stone, and unanimously carried,
that the Board of Education approve the agenda.
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Public Comment

Presentation
Improvements to

Registration and
Residency Requirements

10/08/13

Public Comment

Mr. Robert Burnham, parent of a kindergarten student at Beekmantown Elementary
School commented on the need for a before school and/or after school program due to
a 9:00 am start time.

Superintendent Mannix thanked Mr. Burnham for sharing his concerns prior to the
meeting.

Presentation

Topic: Improvements to Registration and Residency Requirements
Presenter: Gary Lambert, Educational Technology Coordinator

Mr. Gary Lambert explained why the district implemented central registration in
January 2010:

Turnover at building level

Residency

Data entry into School Messenger System

Communication breakdown

Data Nightmare

Parent Experience

The district has seen positive results from central registration:

e Consistency & Consolidation

¢ Single point of enrollment

¢ Single point of entry into SchoolTool

e Immediate notification to: School Lunch Manager, Transportation Supervisor,
Building Principal and School Nurse

e Accessibility of data (scan residency information and store information on
server)

o Data exports for DataWarehouse (error rates low)

e Parent Portal — give login information immediate to parents for portal access to
see grades, attendance, discipline

o Verification of residency — two people see information

The challenges were:
e Change the community
Coming to central location and not building
Changing staff
Communication
Residency (people trying to divert the system, diluting resources and the
district of residency getting aid and not BCSD).

Thanks to the Superintendent, the district has tightened procedures on residency. The
district has 28 open residency cases and 14 letters were sent out today with another
batch going out in a week.

Andrew Brockway arrived at 6:32 pm.
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The successes are:

Tightened procedures
Standardized documents
Residency Resolutions
Parochial student oversight
Increase cooperation
Resources

The district will be implementing kindergarten registration at Cumberland Head
Elementary School and several policy changes have been submitted to the
Superintendent for review.

Reports/Presentations

Reports

Daniel Mannix, Superintendent of Schools reported on the following:

On 10/22/13, Teri Calabrese-Gray, a State expert from CVES will present to
the Board on the Common Core initiative.

Two professional development days were held on 10/11/13 and 10/15/13 on
the common core. Two presenters were on site from two different BOCES.
The Superintendent thanked the administrators for building these two
professional development days with specific grade level and subjects being
targeted.

A meeting on Friday is scheduled to look at transportation issues: current
fleet, fleet projections and propane buses.

Negotiations were held with the two largest bargaining units. The
Superintendent publicly credited the Association Units and thanked the district
negotiation teams.

Mary LaValley Blaine, School Business Executive reported on the following:

Explained the grants on tonight’s agenda
USDA food shipment arrived this week

Explained the resolution regarding the reserve fund for payment of judgments
and claims in tax certiorari proceedings on tonight’s agenda

A resolution on the agenda to is to accept a donation from the Booster Club for
a new mat in the wrestling room.

The Tax Collector is still collecting school taxes, but the deadline to pay
without penalty was 9/30/13.

The Capital Project is wrapping up soon.

The track resurfacing has been completed with the workers estimating it added
15 or more years to the track surface.

The Superintendent stated the track looks really nice since he was able to view the
track from the aerial truck during Fire Prevention week. Barb Stone and Principal
Dixon did a nice job.

Bradley Cech, Ex-Officio, Student Board Member, reported on the following:

10/08/13

The student parking lot has been fixed.
There is an online form for HS students to send ideas to the student council.
Classes will work on banners for the Homecoming Dance. The winning
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Minutes

CSE Recommendations

10/08/13

banner will be displayed.
e There will be no obstacle course for the Pep Rally.
e The National Honor Society is working towards a project with the cause TBD.
e Area All State is schedule in November with some students selected from
BCSD.
e HS & MS library partnered with Plattsburgh Public Library for e-books.

Committee Reports

Eric Anderson updated the Board on the Policy Committee meeting:
e Valedictorian/Salutatorian Policy or Honor Policy
e Discussion on Public Comment — Board present 15 minutes before meeting
begins for residents to speak with the Board. The committee is looking at
creating a drop box. Individual would be able to submit their name and
guestion with someone getting back to them.
¢ Reviewing mobile device policy and all outstanding policies

It was moved by Eric Anderson, seconded by April Bingel and unanimously carried,
that upon recommendation of the Superintendent of Schools, the Board of Education
approves the following resolutions on this consent agenda are hereby approved:

Consent Agenda - Minutes

Board of Education Committee Meetings
Meetings
9/10/13 7/19/10 Operations
9/25/13 8/30/13 Operations
9/30/13 9/13/13 Policy

It was moved by Eric Anderson, seconded by Andrew Brockway and unanimously
carried, that upon recommendation of the Superintendent of Schools, the Board of
Education approves the following resolutions on this consent agenda:

New Business

Consent_Agenda — CSE & CPSE Recommendations

Approval of CSE & CPSE recommendations dated 10/8/13.

It was moved by Eric Anderson, seconded by Pauline Stone and unanimously carried,
that upon recommendation of the Superintendent of Schools, the Board of Education
approves the following resolutions on this consent agenda:
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Personnel
Appointments

Consent Agenda - Appointments

Nephew, Todd . . . . -
Permanent Civil Service Approve the following permanent Civil Service appointment as indicated:

Name Civil Service Probationary Initial Permanent
Title Period Board Meeting Date
Nephew, Todd | Bullding Maintenance | 14,115 _ 10/31/13 10/9/12 11113
Worker
Probationary ] ] o ) ) i o
Appointments Appoint the following Civil Service probationary appointments as indicated:
. Name Title Period Salar Contract
Johnson, Elizabeth - - - y
Johnson, Elizabeth School Monitor (cafeteria) 10/9/13 - 2/17/15 | $10.36/hr. | 10 months
Laurin, Christine Laurin, Christine School Monitor (Cafeteria) | 10/9/13 — 2/17/15 $107.36/hr | 1) months

Ero-O’Neil, Barbie

Sessums, Trisha Ero-O’Neil, Barbie School Monitor (Cafeteria) | 10/9/13 -2/17/15 | $10.36/hr. | 10 months

Sessums, Trisha School Monitor (Cafeteria) | 10/9/13 —2/17/15 | $10.36/hr. | 10 months

Chemical Hygiene Appoint Daniel Noonan as the Chemical Hygiene Officer of this District during the
Officer 2013-2014 fiscal year at no salary.
Noonan, Daniel

Approve the following winter athletic positions for the 2013-2014 school year as

indicated:
Assignment Name Salary Subject
Winter Athletic Positions to New Contract
Basketball - Head Varsity (Boys) Converse, Ryan $4,996
Basketball - Head Varsity (Girls) Waters, Gregory $4,996
Basketball - VVolunteer Assistant (Boys) Manney, David $0
Basketball - Head JV (Boys) Loucy, Ryan $3,677
Basketball - Head JV (Girls) Duprey, Kate $3,677
Basketball - Modified A (Boys) Bursik, Peter $2,824
Basketball - Modified A (Girls) Mulverhill, Barry $2,824
Bowling - Head Coach (Mixed) Stone, Charles $2,838
Cheerleading - Basketball - Varsity LaDuke, Amanda $2,422
Hockey - Head Coach Frechette, Justin $4,996
Hockey - Assistant Frechette, Blake $3,341
Hockey - Volunteer Assistant Harrsch, Dennis -0-
Wrestling - Head Varsity Gadway, Leonard $4,996
Wrestling - Assistant Renadette, Dennis $3,341
Wrestling - Modified Trudeau, David $2,493
Wrestling -Volunteer Assistant Nephew, Allan -0-

Approve the following individuals as coaches for the Lady Eagles Hockey Team for
Lady Eagles Hockey the 2013-2014 school year at no cost to the district pending receipt of funds from the
Team Appointments Lady Eagles Organization.

Ray Guay — Head Coach
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Substitutes

Resignation
Fessette, April

Athletic Merger

Policy

Grant Acceptance

Tax Certiorari

10/08/13

Todd Bone — Assistant Coach
Roger Guay — Volunteer Assistant

Approve the following temporary on-call appointments beginning on the date
indicated:

Name Type Effective Date
Bernard, Tara Non-Instructional 10/9/13
Brow, Rachel Non-Instructional 10/9/13

McLean, Sheryl Non-Instructional 10/9/13

It was moved by Andrew Brockway, seconded by Eric Anderson and carried, that upon
recommendation of the Superintendent of Schools, the Board of Education accepts the
following resignation:

Name Position Effective Date
Fessette, April School Monitor 9/13/13

Andrew Brockway abstained since April Fessette works for him.

Miscellaneous

It was moved by Eric Anderson, seconded by Pauline Stone and unanimously carried,
that upon recommendation of the Superintendent of the Schools, the Board of
Education approves the athletic merger with Plattsburgh High School for boy’s
swimming for the 2013-2014 school year.

Policy

It was moved by Eric Anderson, seconded by April Bingel and unanimously carried,
that the Board of Education does hereby approve the following policy:

Name Policy #

Interscholastic Athletics #5280 (Revised)

Financial

It was moved by Eric Anderson, seconded by Andrew Brockway and unanimously
carried, that upon recommendation of the Superintendent of Schools, the Board of
Education accepts the following grants for the 2013-2014 school year:

Title Amount
IDEA - Part B, Section 611 $482,805
IDEA - Part B, Section 619 $ 27,671.

It was moved by Eric Anderson, seconded by Pauline Stone and roll-call voted

WHEREAS, Section 3651(1-a) & (3-a) of the Education Law authorize a school
district to establish a reserve fund for the payment of judgments and claims in tax
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Donation

Vacancy
CVES Board of
Education

Reconvene Committee
for K-2/3-5

Vacancy - NYSSBA
Area 6 Director

10/08/13

certiorari proceedings and to make payments therefore; and

WHEREAS, the Board of Education desires to increase such reserve fund to pay for
judgments and claims for pending 2013 tax certiorari proceedings;

NOW, THEREFORE, BE IT RESOLVED, that the Board hereby increases the
reserve fund balance for the payment of judgments and claims in pending tax certiorari
proceedings and authorizes the transfer of such amounts from fund balance in the
general fund to the Tax Certiorari Reserve Fund as listed below:

Index No. Tax Map Amount

2013-1133 206.4-2-1.42 $12,395.48
2013-1136 206.4-3(-3, -15,2) $81,190.43
2013-1143 205-4-12 $17,215.95
2013-1134 206.4-2-30.22 $69,724.60
2013-1174 206.-1-25 $ 8,607.97
2013-1155 206.4-5-6.1 $43,039.88

The roll-call vote was as follows:

X Eric Anderson ] Cathy Buckley X] Ed Marin
X April Bingel X Michael Hagadorn  [X] Debbie Passno
X] Andrew Brockway X Leonard King X Pauline Stone

It was moved by Eric Anderson, seconded by Andrew Brockway and roll-call voted
that upon recommendation of the Superintendent of Schools, the Board of Education
accepts the donation from the Beekmantown Booster Club in the amount of $9,697.60
for a new mat in the wrestling room and approve amending the district budget.

The roll-call vote was as follows:

[X] Eric Anderson [] cathy Buckley X] Ed Marin
X1 April Bingel X] Michael Hagadorn ~ [X] Debbie Passno
X] Andrew Brockway X Leonard King X Pauline Stone

Additional Items to Discuss

e Vacancy — CVES Board of Education (Voting on 10/17/13)

The Board scheduled 10/17/13 at 8:45 am in the Superintendent’s office to vote on the
vacant CVES Board of Education Member.

e Reconvene Committee for K-2/3-5

The K-2/3-5 Committee will be reconvened. The Superintendent will send possible
dates to the committee members.

e Vacancy — NYSSBA Area 6 Director
The Board will discuss the NYSSBA Area 6 Director vacancy on 10/22/13.
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Work Session 10/22/13

Board Goals

Public Comment

Operations Committee

Adjournment

10/08/13

e Reminder — Work Session 10/22/13 @ 6:15 pm

The presentation on the Common Core is open to the public. A quorum is needed for
the meeting and if you are unable to attend, please notify the Board President.

e Board Goals

The Superintendent has begun the process for drafting implementation of the Board
Goals. The Board President stated we will continue to work with the timeline for
review and achievement to date.

Public Comment (10 minutes)

Holly Sims thanked the Board and Superintendent for coming into the boardroom at
6:00 pm to talk with the public prior to the start of the board meeting.

e Operations Committee

An Operations Committee meeting was scheduled for 10/22/13 to wrap up the building
project.

Adjournment

It was moved by Leonard King, seconded by Eric Anderson, and unanimously carried,
that the meeting be adjourned. Time 7:19 pm.

Joanne Menard
District Clerk
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Beekmantown Central School District
Policy Committee
Place: Superintendent’s Office
October 11, 2013

Minutes

Attendees: Eric Anderson, Board Member
Andrew Brockway, Board Member
Ed Marin, Board Member
Daniel Mannix, Superintendent

Others: Nelly Collazo, HS Principal
Gary Lambert, Coordinator of Educational Technology
Debbie Passno, Board President

Meeting called to order at 9:00 am

1. Honor Graduate Policy — Policy committee agreed to recognize honor graduate levels: High Honor
Roll, Honor Roll, and Merit Roll. The policy will also incorporate how the district will present the
Honor Graduates in the yearbook, and in the press. Principal Collazo and Superintendent Mannix
will work on the rough draft for the next policy meeting.

2. School Admissions and Residency Verification — Gary Lambert presented to the Committee his
recommendations for changes to the Policy 5150, 6254, and the creation of a new policy. After
some discussion the committee decided to adopt the recommended changes to Policy 5150, rescind
Policy 6254, and to create a new regulation, Policy 5150-R, which incorporates the new policy
recommendation from Gary Lambert.

3. NYSSBA Policy Review — The committee reviewed 30 of the 42 policies, regulations, and exhibits
that either NYSSBA recommended be reviewed, or that are required by law. The other 12 will be
reviewed at the next policy committee meeting. Here are the results from the 30 policies reviewed:

a.
b.

2 will remain the same.

The committee recommended updates to 4 of the policies that will be brought before the full
board at the November 12, 2013 Meeting.

The committee decided not to create one of the policies

23 Policies require more extensive review and were scheduled for review throughout the
rest of the year. The 9 most critical were scheduled for the November and December policy
meetings.

Respectfully Submitted,
Eric Anderson






Beekmantown Central School District
Board of Education Meeting
Place: Superintendent’s Office
October 17, 2013

Minutes

President Debbie Passno called the meeting to order at 8:45 am and Pauline
Call to Order .
Stone led the pledge of allegiance.

X] Eric Anderson [] Cathy Buckley [ ] Ed Marin
Members Present (] April Bingel ] Michael Hagadorn X] Debbie Passno

DX Andrew Brockway [X] Leonard King X Pauline Stone

Others Present Others Present

X] Daniel Mannix, Superintendent of Schools

[X] Joanne Menard, District Clerk

Miscellaneous

Voting on vacant

CVES Board Seat |t was moved by Leonard King, seconded by Eric Anderson and unanimously carried,

that the Board of Education of the Beekmantown Central School District cast one vote
for one vacant seat on the Clinton-Essex-Warren-Washington Board of Cooperative

Educational Services (Champlain Valley Educational Services) Board.

Donna LaRocque Yes 5 No_ 0  Abstain_ 0

Adjournment Adjournment

It was moved by Eric Anderson, seconded by Leonard King and unanimously carried,
that the meeting be adjourned. Time 8:54 am.

Respectfully Submitted,
Joanne Menard, District Clerk
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Operations Committee Meeting

October 22, 2013
Building & Grounds Office
5:00 PM

Minutes

Committee Members Present: Dan Mannix, Superintendent of Schools
Eric Anderson, Board Member
Mike Hagadorn, Board Member
Dan Noonan, Superintendent of Building & Grounds

Topics of Discussions were as follows;

EXCEL Phase Il Project Status:

Dan Noonan presented a copy of the Substantial Completion Inspection Report for the
Mechanical portion of the EXCEL Phase Il Capital Project to the Operations Committee for
review. The Report had been generated by Rick Mandl, Senior Mechanical Engineer with Tetra
Tech Architects & Engineers following his recent site visit to verify that all Mechanical work had
been completed as the design specified. The Report was very comprehensive and outlined
several items that either remained to be completed or failed to fulfill the Contractual
requirements.

Following Operations Committee review of the report; Dan Noonan further explained that the
Mechanical Portion of the project was complete, less the work on the items that had been
identified by Mr. Mandl in the Report.

Mr. Mannix briefed the Operations Committee Members on the status of the funding that will
be made available to make Technology improvements, following the completion of the Building
side of the Capital Project.

There followed general discussion among the Committee regarding what the potential
advantages to the District would be if Wi-Fi and tablets were made available to the student
population.

Upon completion of the discussion regarding the EXCEL Project; there was general consensus

among the Operation Committee Members that the Project had over all went as planned and
there was expressed satisfaction with the Architectural support during the project.
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Natural Gas:

Discussion was initiated by Mr. Mannix as he explained to the Committee what he understood
as the current status of the District’s efforts in the quest for NYSEG to provide Natural Gas
available to the District’s Facilities. Mr. Mannix described a conversation that he had recently
with representative from NYSEG. Particularly, Mr. Mannix questioned a NYSEG representative
about what the exact cost would be to the District in order to procure the Natural Gas (NG)
service.

Mr. Hagadorn also related to the Committee that he too had a conversation with a Project
Manager from NYSEG regarding what cost would be to convert to Natural Gas. There followed
discussion regarding the complexity of relationship between the Public Service Commission and

NYSEG and how long it may take for the details on the NG pipeline to the ironed out.

Mr. Hagadorn continued to express his commitment in assisting the District in obtaining NG.

Additional Items of Discussion:

Grounds Maintenance:

Mr. Mannix vocalized his interest in a “beautification” project that would focus on the grounds
of the District’s properties. He indicated that he would like to see the gardens better
maintained and possibly the removal of the Drivers Education Simulator from behind the
school.

Solar Power:

Mr. Hagadorn also suggested Solar Power (SP) panel installations as a potential alterative
power source. He stated that he had compiled some preliminary information about the
application of SP and that there were other School Districts in New York that had completed
such a Project. There followed general discussion among the Committee in regards to funding
and feasibility of such a project.

Transportation Study:
Mr. Mannix initiated a brief conversation regarding the value of a Transportation Study and it
was decided that the topic would be further discussed with the Board of Education.

Meeting Adjourned at 5:50 p.m.

Respectfully Submitted by;
Dan Noonan, Superintendent of Building & Grounds
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Beekmantown Central School District
Board of Education Meeting
Place: MS/HS Library
October 22, 2013

Minutes

Call to Order President Debbie Passno called the meeting to order at 6:03 am and April
Bingel led the pledge of allegiance.

Members Present X] Eric Anderson X] Cathy Buckley [ ] Ed Marin
DX April Bingel X] Michael Hagadorn X] Debbie Passno
DX Andrew Brockway [ | Leonard King X Pauline Stone

Others Present Others Present

X] Daniel Mannix, Superintendent of Schools

X Nelly Collazo, HS Principal

X] Amy Campbell, MS Principal

X Elaine Dixon-Cross, BE Principal

X Garth Frechette, CH Principal

[X] Joha Battin, HS Assistant Principal (arrived at 6:25 pm)

X LeeAnn Short, Director of Special Services

X] Gary Lambert, Educational Technology Coordinator (arrived at 6:05 pm)
[] Mary LaValley Blaine, School Business Executive

[X] Joanne Menard, District Clerk

Visitors Visitors
Sally Clancy John Clancy Kerry Hynes
Susan King Robert King Patty Gallagher
Lucy Giroux Kendi Rankin

Executive Session  Executive Session
(to discuss
employment history
of a particular

person(s)) Time 6:04 pm.
It was moved by Cathy Buckley, seconded by Eric Anderson and carried, that the Board
return to regular session. Time 6:12 pm.
Personnel
Termination It was moved by Cathy Buckley, seconded by Eric Anderson and carried, that upon
Hall, Ellen recommendation of the Superintendent of Schools, the Board of Education approves

It was moved by Eric Anderson, seconded by April Bingel and carried, that the Board
enter executive session to discuss the employment history of a particular person(s).

that the services of Ellen Hall be terminated in accordance with Civil Service Law § 71.

10/22/13 Page 1 of 2





NYSSBA Area 6
Vacancy

Presentation
Common Core
State Standards &
Learning Modules

Clerk Pro-Tem

Executive Session
(to discuss
collective
bargaining

negotiations with
the BSSA)

Adjournment

10/22/13

Additional Items to Discuss

o NYSSBA Area 6 Director Vacancy (Wayne Rogers or William Sommerfield)

The Board next discussed the NYSSBA Area 6 Directory vacancy. The Board did not
endorse anyone.

Presentation (Time: 6:25pm  Location: Auditorium)
Topic: Common Core State Standards & Learning Modules

Presenter: Teri Calabrese-Gray, Assistant Superintendent of CVES

Tom Vagi Michelle Fournier -Dyla Jamie McClatchie
Monique DurodnereHart ~ Emily Burnham Holly Sims
Teresa Landry Shannon Hagadorn Marisa Hoogkamp
Lynn Wang Jamie Hall Ricki Marin
Anthony Perez

Ed Marin listened by telephone conference.

Mrs. Teri Calabrese-Gray, Assistant Superintendent of CVES gave a presentation on the
NYS Common Core Learning Standards and ELA & Math Curriculum Modules. A
guestion and answer period followed.

April Bingel departed the meeting at 7:00 p.m.

Clerk Pro-Tem

It was moved by Andrew Brockway, seconded by Cathy Buckley and carried, that the
Board of Education appoint Eric Anderson as Clerk Pro-tem for this meeting.
Respectfully Submitted,
Joanne Menard, District Clerk

Executive Session

It was moved by Eric Anderson, seconded by Cathy Buckley and carried, that the Board
enter executive session to discuss collective bargaining negotiations with the
Beekmantown Support Staff Association. Time 7:54 pm.

It was moved by Eric Anderson, seconded by Pauline Stone and carried, that the Board
return to regular session. Time 8:27 pm.

Andrew Brockway departed the meeting at 8:29 pm.

The Superintendent reminded the Board to review the TAS study and submit their board
member evaluations.

Adjournment

It was moved by Eric Anderson, seconded by Michael Hagadorn and carried, that the
meeting be adjourned. Time 8:38 am.

Respectfully Submitted,
Eric Anderson, Clerk Pro-tem
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2382 BROADCASTING AND TAPING OF BOARD MEETINGS

As a meeting of a public body, school board meetings are open to the public so that people
can witness and observe the decision making process. To further reach members of the
community who may not be able to attend, meetings open to the public shall be open to
being photographed, broadcast, and/or webcast.

The use of any photography, broadcast, recording equipment or other such device to allow
for the broadcasting or recording of taperecerding-device-at public meetings of the Board of
Education, or committee appointed thereby, is permissible as long as the device is unobtrusive
and will not distract from the true deliberative process of the Board. The Board President or
chairperson of the committee shall be informed prior to the meeting that such recordings are
being made. The Board President, in turn, will inform attendees at the opening of the
meeting.

Open Meetings Law, Public Officers Law 88100 et seq.

Committee on Open Government, Model Rules: Public Access to Meetings of Public Body,
http://dos.state.ny.us/coog/modelregs photo record broadcast.html

Mitchell v. Board of Education of Garden City UFSD, 113 AD2d 924 (1985)
Feldman v. Town of Bethel, 106 AD 2d 695 (1984)
People v. Ystueta, 99 Misc 2d 1105(1979)

Adoption date: February 11, 2003

Revised: November 12, 2013

BEEKMANTOWN CENTRAL SCHOOL DISTRICT






4000 INSTRUCTIONAL GOALS

The Board of Education is committed to working with the Superintendent of Schools, district
staff, parents and students to develop a quality educational program designed to prepare all
students to be college and/or career ready, so graduates can successfully meet the challenges of
an economically competitive, technologically advanced, and culturally diverse twenty first
century. Therefore, the Board adopts the following learning standards for all students in the
district:

Standard 1:  College and career readiness in reading marked by a steadily growing ability to
discern more from and make fuller use of text, including making an increasing number of
connections among ideas and between texts, considering a wider range of textual evidence, and
becoming more sensitive to inconsistencies, ambiguities, and poor reasoning in text.

Standard 2:  College and career readiness in writing, including the ability to plan, revise, edit
and publish in a range of types of writing, such as argument, explanation and narrative.

Standard 3: College and career readiness in speaking and listening including skills necessary to
make formal presentations. Students will learn to work together, express and listen carefully to
ideas, integrate information from oral, visual, quantitative, and media sources, to evaluate what
they hear, use media and visual displays strategically to help achieve communication, adapting
speech to context and task.

Standard 4: College and career readiness in effective use of language, vocabulary and the
essential rules of standard written and spoken English.

Standard 5: College and career readiness by achieving standards of mathematical practice
characterized by the following abilities:

make sense of problems and persevere in solving them

reason abstractly and quantitatively

construct viable arguments and critique the reasoning of others
model with mathematics

use appropriate tools strategically

attend to precision

look for and make use of patterns/structure

look for and express regularity in repeated reasoning

NN E

Standard 6: Students will use a variety of intellectual skills to demonstrate their understanding
of major ideas, eras, themes, developments and turning points in New York, United States, and
world history; as well as understanding the United States constitution, the basic civil values of
American democracy and the roles, rights and responsibilities of citizenship, including avenues
for participation.

Standard 7: Students will be able to use a language other than English for communication, and
will demonstrate cross-cultural skills and understanding.

Standard 8: Students will actively engage in processes that constitute creation and performance
in the arts (visual arts, music, dance and theater) and participate in various roles in the arts, as
well as respond critically to a variety of works in the arts. Students will develop an





understanding of the personal and cultural forces that shape art and how art shapes diverse
cultures and past and present society.

Standard 9: Students will acquire the knowledge, skills and ability to establish and maintain
physical fitness, participate in physical activity, maintain personal health; as well as create and
maintain a safe and healthy environment using personal and community resources.

Standard 10: Students will be knowledgeable about the world of work, explore career options
and relate personal skills, aptitudes and abilities to career decisions. Students will demonstrate
mastery of the foundation skills and competencies essential for success in the work place.

To facilitate achievement of the Board’s articulated learning standards for all students, the
district’s administration and staff will be guided by the following:

All students will be subject to high academic standards and high academic performance
expectations.

2. The district will implement measurable effective instructional strategies for closing the
achievement gap among all students.

3. The district will align its core academic subject curricula with the state learning
standards, and offer appropriate support services to enable all students to succeed.

4. The same core academic subject curricula will be used in all schools district-wide.

5. The district will use multiple general education approaches, including response to
intervention strategies in accordance with Commissioner’s regulations, to improve the
academic performance of all students.

6. Instructional and professional development activities will be coordinated to reduce
student failure rates in core academic subjects at all grade levels.

7. Steps will be taken to identify and address the cause(s) of student drop-out, and to reduce
the student dropout rate.

8. The district will recruit, hire and retain highly qualified staff.

9. Staff professional development will be designed to enable achievement of the Board’s
articulated learning objectives and instructional goals.

10. The district will implement a process of on-going review to identify and address any
obstacles to the achievement of the Board’s articulated learning standards.

Cross-Ref:
0000, Mission Statement and Vision
Ref:

8 NYCRR 8100.2(ii)
Adoption date: December 9, 2003
Revised: November 12, 2013






4773 INDIVIDUALIZED EDUCATION PROGRAM DIPLOMAS

The Board of Education is committed to supporting all students so they are college- and career-
ready upon graduation. The Committee on Special Education (CSE), which includes
parents/guardians, will work with students with disabilities to attain the appropriate diploma or
credential based on their Individualized Education Plan (IEP).

Regents Diploma or Regents Diploma with Advanced Designation

Students with disabilities are encouraged to work toward the completion of requirements for a
Regents diploma or Regents diploma with an advanced designation, as established by New York
State and the Board.

Local Diploma

Students with disabilities may work toward completion of the requirements of a local diploma.
The local diploma may be earned by meeting the standards set forth in state regulations.

Career Development and Occupational Studies Commencement Credential

Students with disabilities, who are not students with severe disabilities under Commissioner’s
Regulations, may be issued a New York State Career Development and Occupational Studies
Commencement Credential (CDOS), pursuant to the requirements of those regulations. The
student may pursue a CDOS either in addition to or instead of a high school diploma. The
district shall ensure that such students have been provided with appropriate opportunities to earn
a high school diploma.

Skills and Achievement Commencement Credential

A student who meets the state definition of a student with severe disabilities, who has taken the
State assessment for students with severe disabilities, may be issued a skills and achievement
commencement credential pursuant to the requirements of Commissioner’s Regulations 8
NYCRR 8100.6.

Continued Right to Educational Services

If a student receiving a Career Development and Occupational Studies Commencement
Credential or a Skills and Achievement Commencement Credential is less than twenty-one years
of age, the credential shall be accompanied by a written assurance of the student's continued right
to attend public school until the end of the school year in which the student reaches the age of
twenty-one or until the student has earned a high school diploma, whichever is earlier.

Cross-ref:
4321, Programs for Students with Disabilities
Ref:
8 NYCRR §8100.6; 100.9
Adoption date: December 9, 2003
Revised date: November 12, 2013
BEEKMANTOWN CENTRAL SCHOOL DISTRICT






5150 SCHOOL ADMISSIONS

The Board of Education affirms that its primary responsibility is to provide the best possible
educational opportunities for the children who are legal district residents and who are of legal
age to attend school.

A veteran of any age who has not yet received his/her high school diploma and who has been
discharged under conditions other than dishonorable is eligible to attend school.

A non-veteran under twenty-one years of age who has received a high school diploma shall be
permitted to attend school or BOCES upon payment of tuition.

Upon registration, all parents/ legal guardians enrolling new students shall be required to
present:

1. proof of age - examples of acceptable forms of documentation include, but are not limited
to, a birth certificate, baptismal record, or a passport (including a foreign passport);

2. record of immunizations* and a health certificate from a licensed physician, and

3. proof of district residency — A minimum of three current proofs of residency are
required to be presented prior to enrollment of new students. Examples of acceptable
forms of documentation include, but are not limited to, a pay stub, income tax form, deed or
lease to a house or apartment, utility bills or other bills sent to the student’s home address,
voter registration document or a state- or other government-issued ID.

Children of non-resident families who have signed a contract to buy or build a residence in
the school district or who have executed a lease for premises within the district, and who
plan to become residents upon availability of the structure, and can anticipate availability
within 90 days of enrollment, may be enrolled during the semester in which they expect to
become residents provided that:

1. There is sufficient space to accommodate the non-resident student; no increase in
the size of faculty or staff will be necessary to accommodate them;
2. The non-resident student meets the district's criteria for admission; and

3. The admission of such non-resident student is and continues during the enrollment
period to be in the best interests of the district.

Failure to provide proof of residency after the 90 day grace period shall result in the
student being unenrolled from the district.

* Regulations that accompany policy 5420, Student Health Services, provide additional guidance
regarding immunization records.

Cross-ref: 5420, Student Health Services





Ref:

Education Law 88903; 904; 3202; 3208

Public Health Law 82164

Student Registration Guidance, New York State Department of Education, August 26, 2010
Adoption date: December 9, 2003
Revised: November 12, 2013

BEEKMANTOWN CENTRAL SCHOOL DISTRICT






5150-R SCHOOL ADMISSIONS REGULATION
Student Address: Verification and Investigation:

1.

The address of the parents or legal guardians must be the address of residence for each
student. If a student claims residence with a person other than his/her parent(s), proof of
legal guardianship must be presented to the district via the Registrar's Office.

Determination of Residence:

1.

The Superintendent may require evidence that a court of competent jurisdiction has
legally transferred total and permanent custody of a child by court order or issuance of
letters of guardianship for purpose of determining a student’s residence.
Should a student’s address change at any time during his/her enrollment, residency must
be reconfirmed by the parent(s)/ legal guardian(s) by a minimum of three (3) district
approved proofs of residency.

If a student’s address is not the address of his/her parent(s) or legal guardian(s), the
Registrar or designee will investigate and provide specific evidence of the false claim of
residency.

If the evidence indicates that a student’s address has been falsified in order for him/her to
attend a school in a district other than the one he/she is legally entitled to attend, a letter
with be sent to the parent/guardian requesting appropriate supporting documentation for
supporting a claim of residency within two weeks’ time.

If the appropriate documentation supporting the claim of residency is not received by the
Registrar’s Office within two weeks’ time, the child will be unenrolled from the district
and no longer afforded any district services.

Adopted: 11/12/13






6254 NONRESIDENT TUITION

The Board of Education will establish a tuition rate for nonresident students each year,
using the formulae provided by the State Education Department in calculating the tuition
rates. For school attendance by a nonresident child for a period longer than 90 calendar
days, tuition is payable in advance for each succeeding 30 calendar days, or on a prorated
basis.

Starting with the 2004-2005 school year, all new non-resident students must pay the
tuition rate as described above. For those non-resident students admitted prior to the
2004-2005 school year, the district will increase the tuition over time until it equals the
amount established by the Board for new non-resident students.

Cross-ref:
5152, Admission of Nonresident Students
Ref:
Education Law 83203
8 NYCRR 8§174.2
Matter of Richards, 25 EDR 38 (1986)
Matter of Hill, 23 EDR 338 (1984)
Matter of Bunk, 22 EDR 38 (1983)
Matter of Schumer, 21 EDR 640 (1982)
Matter of Wadas, 21 EDR 577 (1982)

Letter to Counsel, NYS Education Department from the U.S. Dept. of Education,
Office of Civil Rights, August 10, 1994

Adoption date: December 9, 2003
BEEKMANTOWN CENTRAL SCHOOL DISTRICT
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SCOPE

Based upon our recent conversation, and our extensive experience for the past 26 years, we have
compiled an outline of the topics that will be covered in this consulting proposal.

It is important to note that TAS has earned a reputation for our detailed, pragmatic approach to
program efficiency reviews. Although the topic areas included in this Scope are extensive, we
will conduct a full-program review including all areas specified herein, and any that may arise
during our engagement. It is not uncommon for us to determine that an area needs further review
based upon the findings of our initial data analysis and interviews.

1.

Program Management — A thorough transportation program review begins with an
analysis of the near-term and long-term direction of the system. We will consider all
management options available to the District. TAS will meet with District and
Transportation Department Administrators to assess protocols in place for the decision-
making process, guidelines for day-to-day program management, and training and resources
available to allow the Department management to effectively oversee a complex student
transportation system.

This type of review entails an evaluation of information and documents provided in
response to our initial data collection request. Subsequent to the data review, TAS
consultants conduct interviews with various stakeholders in the transportation program,
including but not limited to District Administrators, Building Administrators, Athletic
Director, Director of Special Education, Transportation Director, Drivers, and Mechanic.
This allows us to evaluate the effectiveness of the current program, identify areas that may
pose concerns, and provide our perspectives and recommendations for improvements.

Policy and Procedures - As a part of the program review, TAS will evaluate the District’s
policies and procedures, recommending any changes, additions or deletions that would
enhance the operation of the program. This process will also include a discussion with the
District relative to the operation of the program from the perspective of compliance with
policies and procedures. In other words, we will compare what you really do versus what
your formal guidelines require. In areas where procedures vary, or in areas where no
procedures are in place, TAS will recommend specific directions for the District to consider.

In all cases where recommendations are provided, we will endeavor to detail the
ramifications of making the changes that are recommended. Once we evaluate your current
policy performance, we will evaluate the pro’s and con’s of modifying specific policies that
may result in greater cost or operating efficiencies.





Routing - As part of this engagement, we will look at the methodologies that the
Department utilizes to establish routes. While we are not routing software consultants, we
will explore potential cost saving options, including bell time changes, fleet configuration
changes, and more. It is our understanding that the District is utilizing VersaTrans routing
software program, and we will endeavor to make sure that you are able to maximize the
capabilities it offers, as well as its integration with District systems, and necessary staff
training.

The issue and challenges of meeting field and sports trips demands will also be considered.
Through interviews and data reviews, we will evaluate the level of extra-curricular services,
cost allocations, labor agreement restrictions, and operating options.

Financial - A critically important consideration of each area that we study will be the
financial impact that any proposed changes could have upon the District. Included in our
review will be an analysis of your current costs of the operation compared to industry
norms, the status of internal controls and procedures (i.e. labor, purchasing, and inventory
controls), and recommendations aimed at enhancing the efficiency of the operation while
maintaining the level of service desired by the District. TAS offers the District extensive
experience at controlling transportation costs while continuing to meet the operating needs
of the District.

It is important to state that this is not a financial audit, but a review from an experienced
transportation consultant.

Labor - Numerous areas will be explored including the labor agreement language, practices
that effect the operation of the program, job descriptions and staffing levels, absenteeism,
and the wage and benefit structures as compared to industry norms. TAS will provide the
District with recommendations relative to potential areas of operating procedures and/or
financial elements that should be considered in future labor agreements.

The cost efficiency must be balanced with the practical problems of finding and retaining
drivers. TAS offers the District unique insights into this issue given our Statewide (NJ)
study dealing with the issues surrounding bus driver availability. A copy of the report can
be found on our web site at www.transportationconsultants.com/njreport.

TAS is recognized for our expertise and pragmatic approach to labor issues. We offer real
world experience with labor negotiations, labor agreement language development, and
interface with outside labor counsel. We have worked with districts on handbook reviews
and development, establishing employee motivational programs, and creatively evaluating
employee scheduling options.

Fleet/Maintenance — As part of this review, we will consider all options for addressing the
short and long term fleet needs of the District. This will include, but not be limited to,
vehicle type/capacities, fuel options, etc. We will also review historical fleet utilization,
maintenance procedures and reporting, and costs. In order to accomplish this aspect of the
engagement, we will review internal reports, and conduct interviews with maintenance staff



http://www.transportationconsultants.com/



members relative to work assignments, work order tracking, inventory controls, and
training.

We will look at work scheduling, equipment availability, and maintenance department
staffing. TAS will also evaluate the use and effectiveness of fleet maintenance software
programs that are available and/or in use.

Transportation Office — The personnel that keep the Department running day-to-day are an
important aspect of an efficient system. This includes not only transportation staff, but
District office staff that often support transportation in schools of this size. We will review
job responsibilities, job titles, capabilities, scheduling, and training. We will ask the District
for job descriptions, conduct interviews with staff members, and observe performance of
transportation staff during our on-site visit.

Audit - The purpose of this type of efficiency study is not to audit the system but rather to
review the program and provide substantive recommendations. This process will include an
evaluation of all operating areas through review of materials, interviews with stakeholders,
and tests compared to standard practices. A study of this type becomes very helpful as the
District evaluates operating options and develops long-term plans for the transportation
program.

Improved efficiency can have very long term benefits. A savings of one bus, or changes in
the labor agreement or operating practice, can provide short term savings that continue in
future years. Additionally, specific recommendations from knowledgeable consultants who
offer practical experience can result in significant savings over the near and long term.

We will also evaluate possible efficiencies that may be gained from sharing transportation
resources with the Plattsburgh City School District.

Overall Analysis - TAS will provide the District with a "Report Card" on the student
transportation program while providing insights and specific recommendations relative to
the pro’s and con’s of modifying various aspects of the program. We will provide the
District with financial comparisons to well accepted industry standards. The result of the
study will be specific recommendations for the future operation of the program... from
independent consultants who are well recognized as the industry-leaders in this area.

The recommendations we make will come from a firm that is truly independent and
pragmatic. TAS does not operate any buses; we do not sell any products or services that
could cloud our recommendations; we are not a part of any organization that is affiliated
with any industry groups; and we are not “theoreticians”. TAS offers real-world
recommendations from consultants with both public and private sector experience. These
critical perspectives are not available from any other consulting firm.





METHODOLOGY

We would be prepared to begin the data collection portion of the study within two weeks of the
District’s acceptance of this proposal. Once the necessary program data is provided to TAS, we
will begin the on-site portion of our engagement. As detailed in the Scope section of this
proposal, this will include interviews with various stakeholders in the program, and observations
of the operating elements of the program.

Once the on-site interviews and evaluations begin, our draft report to the District would be
available within 90 days, assuming that the information and resources that will be necessary for
the District to provide are available in a timely fashion.

We fully understand your need for input and perspectives in the very near future.
Therefore, we will provide updates and suggestions throughout the course of our review.
Over the past 26 years of providing dedicated consulting services, we have found many districts
that begin to implement recommendations during the course of our reviews. The following
would be a typical schedule for the engagement given our understanding of the District’s needs.
TAS will meet with the District to develop a specific timeline for the engagement once the study
is undertaken.

Action Dates
Acceptance of TAS proposal Oct ‘13
Issuance of data collection instrument Oct 13
On-site interviews at District Nov ‘13
Data analysis Non/Dec ‘13
Draft report Dec ‘13
Final report Jan ‘14

The engagement as envisioned in this proposal would entail the development of the data
collection survey, and the review of District operating information, written policies and
procedures, and labor agreement(s), prior to our first on-site visit. Throughout the engagement,
in order to allow us to compile data, and to schedule appropriate interviews and meetings, we
will require the assistance of a District liaison. We suggest that interviews be established with a
number of people, including Administrators, Department staff members, Athletic Director,
Special Education Director, Building Principals, and any interested Board Members or citizens.

It is projected that the TAS Project Leader will make an initial visit to the District in November,
2013. This initial visit will allow a review of data, District tour, and stakeholder interviews.
Based on our information gained both through the data review, and on-site visit, the TAS Project
Leader will provide a draft report for review by the District, followed by a final report. A final
presentation may be scheduled following delivery of the written report.

TAS would expect to have reasonable access to District personnel, projections and records. We
request that one District official be designated as our liaison to facilitate access to information,
and to insure that we provide the District with the type of reporting that you desire.





TAS will utilize various members of our consulting/operations staff as the demands require.
Christopher Andrews, one of the founding partners of TAS and a Senior Consultant, will be
assigned as the Project Leader, with Mark Walsh of TAS assisting as needed. = Background
information on TAS consultants can be found in the accompanying TAS materials, or on the
TAS website.

Any modifications to the approved program would be detailed in writing and District approval
would be requested. The estimated costs of any modifications would be made available to the
District prior to such request for approval.





BENEFITS

TO DISTRICT:

It would be our intention to have this consulting engagement result in:

Detailed recommendations on changes that could be made to the transportation program
to maximize the cost-effectiveness of the program.

A third-party review of the policies and procedures that are utilized in the current
transportation program.

Specific recommendations for the future operation of the Beekmantown Central School
District’s student transportation program.

A detailed analysis of all practices and procedures, with information on any areas that
should be modified. The District will have a clear understanding of the pro’s and con’s
of modifying any aspects of the program, including the management, financial, and
operational impact.

An independent review of a non-educational, but highly visible, responsibility of the
District. The final report will serve as a management resource for the Administration
and the Board of Beekmantown Central School.

OF RETAINING TAS:

TAS is an independent consulting firm with an extensive and proven record of
successful transportation program reviews.

TAS offers the Beekmantown Central School District professional consultants with
unique qualifications not found with any other firm. We provide both public and
private sector perspectives that are a "must™ to truly evaluate the pro's and con's of
modifying the protocols of a student transportation program.

Beekmantown Central School will retain a firm which has provided service to over 500
districts and agencies, in twenty-one states, over the past twenty-six years. This
experience offers the District a level of confidence that will assist with public analysis
of the program.

Based upon our proven consulting services, TAS has become the Nation’s largest
dedicated student transportation consulting firm. We are very proud of our past efforts,
and we provide the District with a listing of all of our past clients... not just a “refined”
list. We also encourage our prospective clients to discuss with our past clients our
professionalism, pragmatic recommendations, and detailed reports that serve as an on-
going management resource.





FEE STRUCTURE

Based upon this proposal, we have established the cost of this engagement to be $11,850.00,
including expenses for the on-site visit.

Terms:
A. Retainer payable upon acceptance of proposal............cccccocvviiniiiciiniinnnn $3,850.00
B. Progress payment upon completion of on-site interviews.............cc.ccecveevenee. $4,000.00
C. Final payment within two weeks after submission of the final report ......... $4,000.00

D. Should any services be requested by the District that are not envisioned in this proposal,
we reserve the right to charge a per diem fee of $900, plus expenses. Prior to this
occurrence, TAS will discuss the needs of the District, the expected incremental cost,
and receive written authorization for the extra work. (Should a final presentation be
desired, we will only charge for .5 day, plus mileage from our NY office at the
approved IRS rate, and applicable food and lodging for that evening.)

Acceptance:

To signify your acceptance of this proposal, please provide us with the Retainer, and a duly
authorized Purchase Order specifying your acceptance of the terms and conditions of this
proposal. The Purchase Order, along with payment of the Retainer, should be mailed to TAS
Corporate Offices at 3181 Valley Drive, Walworth, NY 14568. At your request, we will issue
an invoice for the Retainer as per this proposal. Past studies of this nature have been considered
eligible for transportation aid, currently at 69.4%, and we have provided related information with
this proposal.

Time is of the essence in this review in order to complete our responsibility as specified within.
We would appreciate your timely consideration, and notification, in order to allow us to properly
schedule the work and related visits. All visits require at least a two-three week lead time. This
proposal and the related charges will remain effective until October 31, 2013. After this date,
TAS reserves the right to notify the District of modifications in the scope, timing, and/or fees of
the proposal.
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2014-2015 Budget Calendar

November 12, 2013
> Board of Education approves the Budget Calendar

November 2013 — January 2014
> Administration reviews and develops current and projected: Enrollment, Staffing, and Budget Assumptions

December

> Multi-Year Finance Plan is updated by the governing team
> Budget Advisory Committee Meeting

December 10, 2013
> Presentation: CSE/CPSE Mandates, Trends, & Projections

January 2014
> Budget Advisory Committee Meeting

January 14, 2014
> Board examines the multi-year finance plan

> Public Session - Input from public on budget
> Discussion of prospective NYS Aid and Federal Aid Proposals
> The Board receives an interim report on the budget development process to date, and discusses prospective tax

cap, positions, and proposals associated with State Aid.

> Preliminary Tax Cap Limit calculation for discussion

*January 28, 2014 (1% Budget Workshop)

> The Superintendent and Board discuss the budget development progress, and any/all areas in the budget that
may be affected to reach the guidelines.

> Board establishes the spending and fund balance guidelines to be used by the Superintendent in development of
a proposed budget.

> Administration presents preliminary forecast in the areas of: Enrollment, Scheduling, Buildings & Grounds,
Transportation, Staffing, and Fund Balance Projections.

> The Superintendent presents a progress report on the budget development including potential areas affected to
meet the guidelines.

11/12/13





February 2014
> Budget Advisory Committee Meeting

February 11, 2014

> Review Transportation Study
> K-2/3-5 Consolidation Recommendation

*February 25, 2014 (2™ Budget Workshop)
> Superintendent presents Budget progress report to Board of Education

> Property Tax Cap calculation is established for the simple majority vote amount

March 1, 2014

> Tax Levy limit calculation sent to the State Comptroller, Commissioner of Education & Commissioner of
Taxation & Finance

> Board exams draft contingency (adversity) budget and growth budget

March 11, 2014
> Superintendent provides Budget progress and Budget Revenue Forecast updates
> Board examines draft ‘adversity’ budget

> Board examines draft ‘growth’ budget

Week of March 24, 2014 — April 4, 2014

> Public Presentation at Cumberland Head Elementary School, Treadwells Mills, American Legion, and Main
Campus Auditorium

April 8, 2014
> Budget Update on April 1¥ NYS Legislative Aid Revenue Results

*April 22, 2014
> Budget survey document completed

> Board of Education adopts proposed spending plan for voter consideration on May 20, 2014

April 26, 2014
> Report Card sent to SED

May 6, 2014

> Detailed Proposed Budget available and will be mailed to residents upon request and e-mailed to BCSD
subscriber list

—

May 13, 2014 Location: Auditorium
> Budget Hearing

ime: 7:00 p.m.
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May 14, 2014
> Deadline for mailing Budget Notice

May 16, 2014
> Set-up and inspection of election machines

May 20, 2014 Location: Beekmantown HS (Front Gym) Time: 11:00 a.m. - 8:00 p.m.

> Annual Budget Vote
> Volunteer budget survey distributed

Voter registration: Registration will take place at the District Office, 197 Haynes Road
between the hours of 7:30 a.m. to 4:00 p.m.
Absentee Ballots: Deadline to return absentee ballot is May 20, 2014 by 5:00 pm.

* Special Board Meeting

11/12/13






New York State Education Department

Local Assistance Plan (LAP)
Diagnostic Self-Review Document and Report Template

Dlasriey

Name of Principal: Elaine Dixon

Name/Number of School: Beekmantown Elementary School
School Address: 37 Eagle Way, West Cha-zy, NY 12992
School Telephone Number: 563-8035

Principal’s Direct Phone Number: 563-8035

Principal’s E-Mail: dixon.elaine@bcsdk12.org

District Telephone Number: 563-8250

Superintendent’s Direct Phone Number:

Superintendent’s E-Mail: Mannix.dan@bcsdk12.org

Reason for LAP Designation: Students with Disabilities performance on NYS ELA assessments

Website Link for Published Repart:

School Principal’s Signature uﬂ’:—f\ L%_ “"CL_,_-_M Date / 1 / < / / ﬁ____

| certify that the information provided above and in the attached documents is true and accurate to the best of my knowledge. | understand that the
accountability status determination reported in the Information Reporting Services (IRS) portal/nySTART is official and that the district and its schoal
must meet all federal and State requirements pertaining to such accountability designations and expected student performance improvements.

| further certify that | have reviewed the Diagnostic Self-Review Document and met with the school leadership to discuss and revise the rubric ratings as

appropriate and that | concur that the ratings provided in the rubric are an accurate assessment of the school’s current performance in relation to the
tenets.

] ‘ '-—.-.-_-‘ e
Superintenclent’sSignatureﬁ*/ _4/ ‘Zh-d: Date ,//’/{‘J//j

For New York City schools, the Community School District Superintendent must sign the self-assessment.

"_EISchoollestnct Leaders' N T e e K R R AL T e R L 1
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Iilhf rpose ¢ of the New York: State Eﬂumtion Depar:ment (NYSED) scho'ul review |sto provlde all New York State (NYS} stakahalders currently mvolved Ir| schuol andjor'
district evaluation _gggg,ry_:. messages around school improvement and highly effective educational practtces Qur thinking is that the more the NYS educational community,











Guidance

The Diagnostic Self-Review Document provides an opportunity for the school, with the assistance of the district, to assess
it's current level of performance in regard to the school leadership, teacher practices and decisions, curriculum
development and support, student social and emotional developmental health, and family and community engagement.
Schools should use the self-review as an opportunity to identify actions to be taken to improve student academic results
for the identified subgroup(s), describe the district resources to be used to implement the actions identified, and describe
the professional development activities planned to support the implementation of the actions to improve student
academic results.

The Diagnostic Self-Review Document and Report Template must be approved by the district’s Board of Education (for
New York City (NYC) schools, it must be approved by the Chancellor) and posted to the district’s website by Friday,
November 22, 2013, as well as kept on file at both the school and the district offices.

Completing This Form

v Before completing this form, please examine the rubric, and discuss the tenets and the statements of practice
with the district representative who will be assisting you in completing, reviewing and approving your LAP Self-
Assessment. As the rubric used for the Diagnostic Self-Review is the same one as used for Diagnostic Review for
School and District Effectiveness (DTSDE) conducted in Focus Districts, the DTSDE website
(http://www.p12.nysed.gov/accountability/diagnostic-tool-institute/home.html) contains helpful information
about the rubric.

v In collaboration with your school leadership team and your district representatives, complete the Self-Review by
identifying the strategies and practices you either are planning to implement or have implemented that meet the
needs of your school, as identified by the assessment.

o Pay particular attention to the performance of the subgroups that caused the school to be identified as
requiring a Local Assistance Plan (LAP).

o Use evaluative language and connect how the strategies and practices have or will impact teaching and
learning.

o Make sure the activities proposed reflect a new and robust direction or a continuation of practices that
are showing evidence-based positive results in closing the achievement gap(s).

v Be concise and clear when describing the evidence that supports your ratings.

v Provide information in the plan that addresses the “who, what, when, and why” of the strategies chosen to meet
the needs of the school.

v Please Note: The designation of a school as a LAP means that a school has areas that need improvement,
particularly as they relate to the subgroup(s) of students who are failing to make academic gains. These areas
should be reflected in the ratings, evidence and action plans outlined in this assessment.

v Before the completed Self-Review Document and Report Template are submitted to the Board of Education (for

NYC, the Chancellor) for approval, the school superintendent must meet with the school leadership to discuss and
revise the rubric ratings as appropriate.

A successfully completed Self-Review provides an accurate picture of your school and its needs and describes the actions
you and the district will take to address these needs. The evidence and plans for improvement described in the document

will closely align to the expectations put forth in the rubric, therefore aligning the plan to the optimal conditions for school
effectiveness.





If you have any questions regarding completion of the Local Assistance Plan Self Assessment, please send an email to
accountinfo@mail.nysed.gov.

School Information Sheet

Grade Total Title 1 Attendance
Configuration PS5 | Enroliment 413 6% | population % | Rate s
Free Lunch Reduced Student Limited English Students with
37% | Lunch 7% | sustaina bility A Proficient i Disabilities 1840%
e T TR e o __Types and Number of English Language Learner Classes T e it
#Transitional Bilingual | 0 | #Dual Language [ 0 [ #Self-Contained Eng@ asa Second Language | 0
P L e Sl et s R Ty ped am:l Number of Special Education Classes ULl
#Special Classes 8 : 2
# Resource Room i _ i iy
T R T R Tynesand NumherSpe: al Classes _ PSR R lani 5 i '
#Visual Arts | 1 | #Muslc: | 1 | #Drama l # Foreign Language | ] # Dance | [cre [ #
Asian or M
American Black or Hispanic Native ulti
Indian or 48% African 1.94% S Lt .73%  Hawaiian/Oth % White | 96.61% | - %
Alaska Native American er Pacific rac
Islander ial
<LVl AINERU RIS . 9 T T Personnel : : ol
Years Principal 2 years # of Assistant 0 # of Deans 0 # of Counselors / 2.5
Assigned to School Principals Social Warkers
% of Teachers with No 0 % Teaching 1 | % Teaching with Fewer 1 Average Teacher
Valid Teaching Certificate Out of Than 3 Yrs. of Exp. Absences
Certification
Overall Accountability Status
ELA Mathematics Science 4 Year
Performance at | 22.73% | Performance at 19.29% Performance at 86.69% Graduation Rate
levels 3 & 4 levels 2 & 4 levels 3 & 4 (HS Only)
_ = Credit Accumulation (High School Only)
ni
MOFL" g Rah2" . % of 3™ yr. students
students who students who kG sanAd iDL 6Year
earned 10+ earned 10+ Graduation Rate
credits credits credits

‘ Reason for LAP (Indicate under the Category)
Achievement Gap (AG), Cut Point (CP), and/or Did Not Meet Adequate Yearly Progress (AYP)

ELA Mathematics Science Graduation Rate | Subgroup

American Indian or Alaska Native
Hispanic or Latino

White

Did not meet Did not meet e AN
AYP AYP Students with Disabilities

Economically Disadvantaged

Black or African American

Asian or Native Hawaiian/Other Pacific Islander
Multi-racial

Limited English Proficient






Rate each practice with an H, E, D, or | in the space provided. Before assigning a rating of Effective or Highly Effective to a Statement of Practice, the
school should pay particular attention to how the statement of practice is related to the performance of the subgroup(s) of students who caused the
school to be identified as requiring a LAP. When providing a response to a Statement of Practice that Is Effective, Developing, or Ineffective, the

school should specify whether actions will be targeted to the subgroup(s) of students who caused the school’s identification or be part of a whole
school transformation or turnaround strategy.

Tenet 2 - School Leader Practices and Decisions: Visionary leaders create a school community and culture that lead to success, well-being and
high academlc outcomes for all students via systems of continuous and sustainable school improvement.

f . | Statement of Practice 2.2:

Leaders ensure an articulated vision, understood and shared across the community, with a shared sense of urgency about achieving
school-wlde gaals aligned with the vision as outlined in the School Comprehensive Educational Plan (SCEP).

V a) The school community shares and promotes a distinctive and robust vision for student achievement and
well-being based on data and holds itself accountable for working as a community to realize this vision as
outlined in its SCEP and other school improvement documents.

b) The vision is created and enthusiastically supported by staff, families and students such that it is
uniformly seen, heard and known across the community.
c) The school community develops and works toward specific, measurable, ambitious, results oriented and
| timely goals that reflect urgent priorities and ensure the realization of the vision.
| a)The school community shares a vision concerning student achievement and well-being and for how they
‘ U want to work as a community to realize this vision as outlined in the SCEP and other school improvement
bl documents and data.
| .' Effective | b) The vision is created by a select group of staff and families and is supported by the school community
FAL such that it is uniformly seen, heard and known across the community.
c) The school community develops and works toward specific, measurable, ambitious, results oriented and
timely goals that reflect priorities that are aligned with the vision.
a) The school community has a vision for student achievernent and well-being and is in the process of
. A : developing shared ownership and ways to incorporate findings from the school’s data.
O Developing b) The vision created is gaining more support with the staff, families and students across the community.
) c) The school community is developing and working toward specific, measurable, ambitious, results
| oriented and timely goals; these goals are not priorities aligned to the vision.
Tt a) The school community has a vision, but it is misaligned to student achievement and well-being based on
| the school's data.
0 L i b) The vision is unknown, not commonly understood and/or has not been shared with the staff, families
Ineffective :
and students across the community.
c) The school community does not develop and work toward goals, or, if the community is working toward
goals, they are not specific, measurable, ambitious, results oriented and timely.
x Classroom Observations — # Visited: __6__ Dacuments Reviewed:
x Interviews with Students— #: __6__
x Interviews with Support Staff—=#: _ 6___
X Interviews with Teachers— #: _ 6___
« Interviews with Parents/Guardians— #: __ 4
x Other: _There are signs in hallway/mission
statement is posted on the website and in
hallways/District newsletters. Curriculum forums
for school community are planned.
If the SOP rating is Effective, Developing or Ineffective, please provide a response in the areas below.
Actions in this area to be taken to
improve the identified
subgroup(s) student performance
levels.

x | HighlyEffective

Please indicate the evidence used
to determine the rating.
Check all that apply.

Describe the district resources to
be used to implement the actions
in this area to improve the
identified subgroup(s) student
performance levels.

Describe the professional
development activities planned
to support the implementation of






| the actions in this area.

. | Statement of Practice 2.3:
_ Rating

Leaders effectively use evidence-based systems to examine and improve individual and school-wide practices in the critical areas

(student achievement, curriculum & teacher practices; leadership development; community/family engagement; and student social
and emotlonal developmental health) that make progress toward mission-critical goals.

x ¢ ! Highly Effective

a) The school leader models excellence in the creation and use of systems that are dynamic, adaptive
and interconnected and lead to the collection and analysis of outcomes that will guide a cycle of
continuous improvement and action.

b) The school leader espouses and supports practices in all areas that impact a school and student
progress and achievement that are self-generative, which include virtuous feedback loops and examples
of best practices that lead to sustained high performance.

c) The school leader creates—and, where appropriate, collaborates with staff and families to explicitly
communicate—pertinent school goals that are timely, transparent and widely available to all

: stakeholders and used by them to improve the quality of student life.

a) The school leader encourages the staff to use systems that are dynamic, adaptive, interconnected and
lead to the collection and analysis of outcomes.

b) The school leader espouses and supports practices in areas that impact a school and student progress
and achievement, which include feedback loops and examples of best practices connected to student
achievement.

¢) The school leader communicates pertinent school goals that are timely, transparent and widely
available to all stakeholders.

Developing

a) The school leader encourages the staff to use systems that lead to the collection and analysis of
outcomes.

b) The school leader expects staff to use best practices related to school and student progress and
achievement.

c) The school leader is working on developing school goals and putting steps into place to communicate
them to all stakeholders.

Ineffective

a) The school leader does not encourage the staff to use systems that lead to the collection and analysis
of outcomes.

b) The school leader expects the staff to use bast practices, but has not clearly articulated what and how
those practices are; nor has the leader provided space for the staff to identify the best practices.

c) Creating school goals is not a priority, or the school leader has not communicated the goals to the
stakeholders.

Please:indicate the evidence used to
determine the rating. i
Check all that apply.

% Classroom Observations — # Visited: 6 [1 pocuments Reviewed:

X Interviews with Students — #: _6_

X Interviews with Support Staff —=#: _6__

% Interviews with Teachers— #: _ 6

x Interviews with Parents/Guardians— #: 4

x Other: _Surveys of all students/AIMS Web and
parent forums and communities (Fall Festival and
Turkey Trott and others during the year)

If the SOP rating is Effective, Developmg or Ineffective, please provide a response in the areas below.

Actions in this area to be taken to
improve the identified subgroup(s)
student performance levels.

Describe the district resources to be
used to implement the actions in
this area to improve the identified
subgroup(s) student performance
levels.

Describe the professional
development activities planned to
support the implementation of the
actions in this area.






! 'R‘atfng Statement of Practice 2.4: Leaders make strategic decisions to organize resources concerning human, programmatic and fiscal

capital so that school improvement and student goals are achieved.

LB .| a) The school leader models excellence in the creation and use of systems that are dynamic, adaptive
Dl . | and interconnected and lead to the collection and analysis of outcomes that will guide a cycle of

continuous improvement and action.

b) The school leader espouses and supports practices in all areas that impact a school and student
progress and achievement that are self-generative, which include virtuous feedback loops and examples
of best practices that lead to sustained high performance.
¢) The school leader creates—and, where appropriate, collaborates with staff and families to explicitly
communicate—pertinent school goals that are timely, transparent and widely available to all
stakeholders and used by them to improve the quality of student life,

x | HighlyEffective

a) The school leader encourages the staff to use systems that are dynamic, adaptive, interconnected and
lead to the collection and analysis of outcomes.

b) The school leader espouses and supports practices in areas that impact a school and student progress
and achievement, which include feedback loops and examples of best practices connected to student
achievement.

c) The school leader communicates pertinent school goals that are timely, transparent and widely
available to all stakeholders.

a) The school leader encourages the staff to use systems that lead to the collection and analysis of
outcomes.

b) The school leader expects staff to use best practices related to school and student progress and
achievement.

¢) The school leader is working on developing school goals and putting steps into place to communicate
them to all stakeholders.

~ Developing

a) The school leader does not encourage the staff to use systems that lead to the collection and analysis
of outcomes.

b) The school leader expects the staff to use best practices, but has not clearly articulated what and how
those practices are; nor has the leader provided space for the staff to identify the best practices.

c) Creating school goals is not a priority, or the school leader has not communicated the goals to the
stakeholders.

 Ineffective

x Classroom Observations — # Visited: _ 6_ I:] Documents Reviewed:

Please indicate the evidence used to
determine the rating.
Check all that apply.

[ Interviews with Students — #:
[] interviews with Support Staff — #:

[ Interviews with Teachers — #:

[[] interviews with Parents/Guardians — #: __

% Other: _Starweb is piloted in district, sent home
NYSED parent reports with letter explaining the
reports, the students set individual progress goals
using Readers and Writers workshop.

Quality Improvement Plan data

Synthesized version of Teachers College-
Readers Writers workshop student data

DDST review walkthrough data

SBIT is reviewing data to drive instruction

If the SOP rating is Effective, Developing or Ineffective, please provide a response in the areas below.

Actions in this area to be taken to
improve the identified subgroup(s)
student performance levels.

Describe the district resources to be
used to implement the actions in
this area to improve the identified
subgroup(s) student performance
levels.

Describe the professional
development activities planned to
support the implementation of the
actions in this area.






! Ra'i;;i'ng The school leader has a fully functional system in place to conduct targeted and frequent observations; track progress of teacher

practices based on student data, feedback and professional development opportunities; and hold administrators and staff

improvement,

a) The school leader and other school administrators have developed and implemented an explicit and

| widely communicated system for frequently observing targeted teacher practices throughout the school

year that result in relevant feedback and individualized teacher improvement plans.
b) The school leader and other school administrators strategically use student data over time, feedback
from formal and informal observations, and professional development opportunities connected to

{QUEL | improvement plans and conversations to assess and adjust supports provided to teachers and other staff

members.

c) The school leader conducts periodic check-ins of other school administrators (especially administrators
supervising subgroups of students who are experiencing achievement and developmental lags, i.e.,
special education and English language learner supervisors) and staff members that lead to a clear
understanding of the next steps, aligned to their improvement plan, that are necessary to be able to
yield a positive year-end evaluation rating.

a) The school leader and other school administrators have developed and implemented a system for
frequently observing targeted teacher practices throughout the school year that result in relevant
feedback and teacher improvement plans.

b) The school leader and other school administrators use student data, feedback from formal and
informal observations, and professional development opportunities connected to improvement plans
and conversations to provide supports to teachers and other staff members.

¢) The school leader conducts periodic check-ins of other school administrators (especially administrators
supervising subgroups of students who are experiencing achievement and developmental lags, i.e.,
special education and English language learner supervisors) and staff members that lead to an

understanding of the next steps that are necessary to be able to yield a positive year-end evaluation
rating.

a) The school leader and other school administrators are planning to develop a system for frequently
observing teachers that will result in relevant feedback and teacher improvement plans.

b) The school leader and other school administrators use feedback from formal and informal
observations to provide supports to teachers and other staff members.

c¢) The school leader conducts check-ins of specific staff members, but does not align the findings of the
check-ins to improvement steps necessary to yield a positive year-end evaluation rating.

Statement of Practice 2.5:
accountable for continuuus
X
| Effective
| . Developing
O B Ineffective

a) The school leader and other school administrators have no formal plans for frequently observing
teachers, do not have teacher improvement plans or conversations about teacher improvement plans
are not prioritized.

b) The school leader and other school administrators do not connect information about student data or
former feedback to the development of supports provided to teachers and other staff members.

c) The school leader does not conduct periodic check-ins of staff and administrators, and the steps
necessary for positive year-end evaluation ratings are not known or communicated.

Classroom Observations — # Visited: * Documents Reviewed:
: Interviews with Students — #: ELA and Math Module PD ongoing
Please l_"dlcate th? evidence usedto | |nterviews with Su pport Staff —#: Technical assistance for module and common
gste;"};’t‘: tthe r?t'"g‘ X Interviews with Teachers— #: _6___ core roll out
SOl nliEoRal Interviews with Parents/Guardians — #: ____[] Targeted intervention for special education
Other: teachers through RSTAC

If the SOP rating is Effective, Developing or Ineffective, please provide a response in the areas below.

Actions in this area to be taken to
improve the identified subgroup(s)
student performance levels.






Describe the district resources to be
used to implement the actions in
this area to improve the identified
subgroup(s) student performance
levels,

Describe the profess jonal
development activities plann.ed to
support the implementation of the
actions in this area.

| Statement of Practice 3.2:
The school leader and staff support and facilitate the quality implementation of rigorous and coherent curricula appropriately
algned to the Common Core Learning Standards (CCLS) in Pre K-12.

a) The school leader and staff provide consistent, systematic, and timely individualized and group
professional development support to all teachers across grades and subjects to ensure that pertinent
decisions are made about the delivery of the curricula.

b) The school leader fosters a culture where teachers ensure that the implemented CCLS curricula are
dynamic and address what students need to know in order for the school-wide goals to be achieved.
c) The school uses cohesive and comprehensive curricula that include clear, descriptive units of studies

appropriately aligned to the CCLS and consider what students need to know across all grades to become
college and career ready.

A

' Effectwe :

a) The school leader and staff provide consistent and systematic support to all teachers across grades
and subjects appropriately aligned to rigorous and coherent CCLS curricula.

b) The school leader and teachers work to ensure that the implemented curricula are appropriately
aligned to the CCLS.

¢) The school uses cohesive and comprehensive curricula that include clear, descriptive units of studies
appropriately aligned to standards and consider what students need to know across all grades.

 Developing

| 2) The school leader and staff provide curriculum support that does not target the expectations set forth

in the CCLS.

b} The school leader and staff use of curricula focuses on standards that are not CCLS-appropriately
aligned.
c) The school uses curricula that consider standards and what students need to know.

o e

a) The school leader and staff do not provide curriculum support to teachers.

| b) The school leader and staff use of curricula are static and are not appropriately aligned to standards.

¢) The school has plans for teaching students that are not aligned to any standards.

Please indicate the evidence used to
determine the rating.
Check all that apply.

X Classroom Observations — # Visited: _ 6___ Documents Reviewed:

] interviews with Students — #: PD Plan indicates modules will continue to be

x Interviews with Suppart Staff—#: __6__ adapted from now to fall 2014 and the building
X Interviews with Teachers— #: __6__ will fully adopt modules by September 2014 for
Interviews with Parents/Guardians— #: __ ELA and mathematics

x Other: _Continued PD with RSTAC on

implementation of the ELA and math modules

If the SOP rating is Effective, De

veloping or Ineffective, please provide a response in the areas below.

Actions'in this area to be taken to
improve the identified subgroup(s)
student performance levels.

Describe the district resources to be
used to implement the actions in
this area to improve the identified
subgroup(s) student performance
levels.

Describe the prq_feSsional
development activities planned to






support the implementation of the

actions in this area.

Teachers ensure that unit and lesson plans that are appropriately aligned to the CCLS coherent curriculum introduce complex

her-order thinking and build deep conceptual understanding and knowledge around specific content.

a) Teachers are supported so that their instructional expertise is developed and nurtured during regularly
scheduled grade-level meetings, which are guided by targeted agendas based on student and school data
to ensure that all unit plans across their grade/subject are appropriately aligned to the CCLS coherent
curriculum and meet students’ needs.

b) Teachers use pacing calendars and unit plans across all grades, content areas and classes that expose
students to a progression of sequenced and scaffolded complex materials appropriately aligned to the
CCLS that meet the learning needs of pertinent groups of students (i.e., special education and English
language learners) so that they are able to achieve at high consistent rates.

c) Teachers use CCLS appropriately aligned lesson plans that promote higher-order thinking skills in all
groups of students and develop analytical, evaluative and reflective skills across content areas by
providing supports and extensions necessary for student achievement.

a) Teachers formally participate in grade-level or other meetings to collaboratively create and examine
coherent CCLS-appropriately aligned curriculum unit plans across their grade/subject.

b) Teachers use appropriately aligned CCLS pacing calendars and unit plans across all grades, content
areas and classes that expose students to a progression of sequenced complex materials.

c) Teachers use CCLS-appropriately aligned lesson plans that promote higher-order thinking skills and
help students analyze information.

a) Teachers formally participate in grade-level or other meeting opportunities to discuss unit plans across
their grade/subject areas.

b) Teachers use unit plans in classes that expose students to materials aligned to their grade.

c) Teachers use lesson plans that are aligned to standards and appropriate for the grade and subject.

! Statement of Practice 3.3:
Rating
| materials that stimulate hi
1.-'_
i\-'. < ik ! : !

X Highly Effective

O Effective

O Developing

O Ineffective

a) Teachers meet informally and/or have no systems or protocols for working on unit plans.

b) Teachers use grade/subject materials that are not aligned to unit plans or pacing calendars.

c) Teachers do not consistently use lesson plans to instruct students that are aligned to the standards or
appropriately addresses the grade and subject.

Please indicate the evidence used to
determine the rating.
Check all that apply.

x Classroom Observations — # Visited: _6__
Interviews with Students — #:

X Interviews with Support Staff—#: _6__

x Interviews with Teachers— #: _ 6
Interviews with Parents/Guardians— #: ____

X Other: _AIMS Web data and classroom data

reviewed at monthly grade level meetings. Grade

level meeting minutes curriculum maps for

alignment to state curriculum, PD for Special

Education Teachers for explicit and direct

instruction.

[:] Documents Reviewed:

If the SOP rating is Effective, Developing or Ineffective, please provide a response in the areas below.

Actions in this area to be taken to
improve the identified subgroup(s)
student performance levels.

Describe the district resources to be
used to implement the actions in
this area to improve the identified
subgroup(s) student performance
levels.
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Describe the professional
development activities planned to
support the implementation of the
actions in this area.

The school leader and teachers ensure that teacher collaboration within and across grades and subjects exists to enable students to
have accesstoa robust cu rriculum that incorporates the arts, technology and other enrichment opportunities.

a) The school has a culture where all teachers work in partnerships within and across grades and subjects
vertically and horizontally on a regular basis targeting student development, what is taught and why it is
taught.

b) The school leader and teachers ensure that students are exposed to a rich CCLS-appropriately aligned
academic curriculum that enables them to develop and demonstrate high cognitive abilities/competency

in discovering, creating and communicating information using the arts, technology and other enrichment
areas.

a) The school leader and staff create opportunities for all teachers to work in partnerships within and
across grades and subjects vertically and horizontally on a regular basis targeting what is taught and why
it is taught.

b) The school leader and teachers ensure that students are exposed to a standards-based aligned
curriculum that enables students to discover, create and communicate information using the arts,
technology and other enrichment areas.

a) The school leader creates opportunities for specific teams of teachers to work horizontally across
grades or subjects on a regular basis.

b) The school leader has not ensured that students’ exposure to the arts and technology is aligned to the
implemented academic curriculum, which limits how students fully benefit from using the arts,
technology and other enrichment areas.

l‘ “ Statement of Practice 3.4:
X | nghly Effective
0| e
O | s
O Ineffective

a) Formal opportunities for teachers to meet across grades or subjects to plan and discuss strategies do
not exist,

b) The school leader has not taken measures to ensure that students are exposed to the arts, technology
and other enrichment areas.

Please indicate the evidence used to
determine the rating.
Check all that apply.

x Classroom Observations — # Visited: _6___

x Interviews with Students— #: __

¥ Interviews with Support Staff —#:

X Interviews with Teachers— #: _ 6_

X Interviews with Parents/Guardians— #: _ 4_
¥ Other: _Administration and faculty have met 5
times so far this year by grade level across the
district to eliminate any inconsistencies in
curriculum, assessment and instruction and
promote partnerships to support the
improvement in student

achievement.

] pocuments Reviewed:
Manthly calendar, faculty counsel notes, staff
meeting notes and daily notes to faculty.

If the SOP rating is Effective, Developing or Ineffective, please provide a response in the areas below.

Actions in this area to be taken to
improve the identified subgroup(s)
student performance levels.

‘Describe the district resources to be
used to implement the actions in
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this area to improve the identified
subgroup(s) student perfarmance

levels.

 Describe the professional
development activities planned to
support the implementation of the
actions in this area.

Rating

Statement of Practice 3.5:
The school leader and teachers develop a data-driven culture based on student needs, assessments and analysis, which leads to
strategic action-planning that informs instruction and results in greater student achievement outcomes.

a) The school leader cultivates exemplary practices and models the collection and use of timely data
(formative and summative assessments including screening, interim measures and progress monitoring)
to assess school-wide effectiveness, identify student needs, and promote high levels of student learning
and success.
Fubiiaf | b) The school leader and teachers actively develop multiple points of assessments for students that
Highly Effective | immerse school teams in an in-depth analysis of assessment results and lead to the adaptation of
Mt instruction that is empirically/evidence based.
c) The school leader and teachers collaboratively analyze collected data, leading to the development of
. comprehensive instructional plans for groups of students that capture current levels of student
| achievement, map out a clear and timely path for progress and growth, and engage students as active

! participants in their own learning.

a) The school leader collects timely data (formative and summative assessments including screening,

interim measures and progress monitoring) and shares it with teachers and instructional staff so they can

assess school effectiveness, identify student needs, and promote high levels of student learning and

- | success.

Effective | b) The school leader and teachers use assessment tools to identify patterns of student learning that lead
i : to the adaptation of instruction.

¢) The school leader and teachers analyze collected data, leading to the development of instructional

plans for groups of students that capture current levels of student achievement and map out a clear and

timely path for progress and growth.

a) The school leader reviews limited data and informs teachers and instructional staff of student
achievement levels.

0 Developing\ b) The school Ieade.r and teachers use summative assessments to identify patterns of student learning
gl ¢ and infarm instruction.
c) The school leader and teachers’ analysis of data leads to an adaptation of instructional plans based on
the performance of specific students, which causes a misalignment of instruction for other students.
a) The school leader does not use data as a mechanism to assess student achievement levels,
¢ b) The school leader and teachers do not utilize assessment tools as a vehicle to identify patterns of
N Ineffective. | student learning.
c) The school leader and teachers struggle with the use of data, which impedes their ability to inform the
A development of instructional plans for students.
Please indicate the evidence used to Classrcom Observations — # Visited: [ ] Documents Reviewed:
determine the rating. D Interviews with Students — #:
Check all that apply. ¥ Interviews with Support Staff—#: _ 6__
X Interviews with Teachers — #: 6
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] interviews with Parents/Guardians — #:

_x Other: __AIMS Web is the Interim data that
teachers utilize to inform instruction__and NYSED
data is collated and shared from Central Office to
building staff to support continued analysis of
data and implementation of AlS.

If: the SOP rating is Effective, Developing or Ineffective, please provide a response in the areas below.
Actions in this area to be taken to
improve the identified subgroup(s)
student performance levels.

Describe the district resources to be
used to implement the actions in
this area to improve the identified
subgroup(s) student performance
Ievels

Descrlbe the professmna[

; development activities planned to
support the lmptementatlon of the
actions in this area,

Statement of Practice 4.2: Teachers use instructional practices and strategies organized around annual, unit and daily lesson plans to
meet established student goals and promote high levels of student engagement and inquiry.
| ; a) Teachers have a transparent, targeted plan that is informed by data (summative, interim, attendance,
| iy IEPs, NYSESLAT, etc.), grade-level and school-wide goals for all groups of students.
e i | b)Teachers use instructional practices and strategies that are aligned to plans and include
| iy Highly Effecti L accommodations for groups of students with disabilities and linguistic needs of English language
70 | learners/limited English proficient students to provide timely and appropriate instructional interventions
and extensions for all students.
c) Teachers create short- and long-term goals based on data with learning trajectories for groups of
students based on identified and timely needs that lead to student involvernent in their own learning.
|| a) Teachers have a plan that is informed by data (summative, interim, attendance, |[EPs, NYSESLAT, etc.)
and grade-level goals for all groups of students.
b) Teachers use instructional practices and strategies that are aligned to plans and include
accommodations for groups of students with disabilities and linguistic needs of English language
| learners/limited English proficient students and provide instructional interventions to students that lead
( ; to inquiry and engagement.
RN | ¢) Teachers create short- and long-term goals for groups of students based on grade-level benchmarks
T _ | and leads to student involvement in their own learning.
a) Teachers have a plan and are learning how to align it to class data.
: B b) Teachers use instructional practices and strategies that are aligned to plans and provide instructional

O . Developing | interventions to students.

‘ .| ©)Teachers' established goals for groups of students are static and do not consider students’ short- or
13y | long-term progress.
.| a)Teachers do not have plans that are based on data.
| Ve éﬁécﬁ\r&' B b) Teadjers use Instrunj.tional practices and strategies that are neither aligned to a plan nor provide
Bk instructional interventions to students.
c) Teachers have not established short or long-term goals for groups of students.

 Rating

LR AL x Classroom Observations — # Visited: _ 6 "] Documents Reviewed:
Please indicate the evidence usedto | |voryiews with Students— #: IEP, Teacher Data Folios, Quality Improvement
determine the rating. X Interviews with Support Staff - #: _6 Plan,

GBI T X Interviews with Teachers— #: _ 6

X Interviews with Parents/Guardians— #: _ 4
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x Other: __Teachers use interim data and state |
data to inform themselves of student skill levels
thus informing them of how to adapt curriculum
for students with

disabilities

If the SOP rating is Effective, Developing or Ineffective, please provide a response in the areas below.

Actions in this area to be taken to
improve the identified subgroup(s)
student performance levels.

The building will implement the ELA and Mathematics modules. There will be culturally responsive
curriculum improvement. The faculty, staff and administration will be attending workshops based in the

work of Eric Jensen as well as ongoing professional development on the ELA and mathematics modules.
Explicit instruction book study.

Describe the district resources to be
used to implement the actionsin
this area to improve the identified
subgroup(s) student performance
levels.

Professional Development, Titile | and 611 monies.

Describe the professional
development activities planned to
support the implementation of the
actions in this area.

The faculty, staff and administration will be attending workshops based in the work of Eric Jensen as well
as ongoing professional development on the ELA and mathematics modules through CVES.

Explicit instruction book study. PD is planned for each month within grade levels and among building
and district to implement instructional practices and strategies via explicit instruction strategies through
RSTASC.

Rating Statement of Practice 4.3: Teachers provide coherent, appropriately aligned Common Core Learning Standards (CCLS)-based
3 instruction that leads to multiple points of access for all students to achieve targeted goals.
a) Teachers use instructional practices that are systematic and explicit, based on sequential lesson plans
d 3 . appropriately aligned to CCLS curriculum maps to instruct students, leading to high levels of
X Highly Effective achievement.
{ b) Teachers use data and multiple strategies to provide students with a wide variety of ways to engage in
learning so that the students can achieve their targeted goals.
a) Teachers use instructional practices appropriately aligned to CCLS curriculum maps to instruct
m Effective students, leading to student achievement.
b) Teachers provide students with a wide variety of ways to engage in learning that enable students to
achieve their targeted goals.
a) Teachers use instructional practices that are aligned to standards but do not lead to increased student
: e achievement.
O Developing ' z o &
‘ 3 b) Teachers provide generic instruction to students that limit the ways in which students are able to
i access learning and achieve goals.
AL a) Teacher instruction is incoherent and not based on any lesson plans.
] e | b) Teachers’ instruction is not purposeful or adaptive.

Please indicate the evidence used to
determine the rating.
Check all that apply.

X Classroom Observations — # Visited: __ 6
X Interviews with Students— #: _6__

% Interviews with Support Staff-#: 6
% Interviews with Teachers—= #: _6___

] bocuments Reviewed:

Lesson Plans, IEPS, student progress reports,
and curriculum maps.

X Interviews with Parents/Guardians — #: _4_
x Other:

If the SOP rating is Effective, Developing or Ineffective, please provide a response in the areas below.

Actions in this area to be taken to
improve the identified subgroup(s)
student performance levels.

Describe the district resources to be
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used to implement the actions in
‘this area to improve the identified
subgroup(s) student performance
levels.

Describe the professional
development activities planned to
sq'pport the implementation of the
actions in this area.

. Rating

Statement of Practice 4.4: Teachers create a safe environment that is responsive to students’ varied experiences, tailored to the
strengths and needs of all students, and leads to high levels of student engagement and inquiry.

x | HighlyEffective

a) Teachers and students create environments by which students are citizens of their class and there is a
common understanding of how one is treated, treats others and contributes to positive reinforcements
of behaviors by using behavioral expectations that are explicitly taught.

b) Teachers across the school use strategies that acknowledge diverse groups of students, provide access
to learning and social opportunities, and encourage students to have a voice in their educational
experience.

c) Teachers and students stimulate deep levels of thinking and questioning through the use of
instructional materials that contain high levels of text and content complexity.

O | Effective

a) Teachers create environments by which there is a common understanding and recognition of
acceptable and safe behaviors by using behavioral expectations that are explicitly taught.

b) Teachers use strategies that are sensitive to diverse groups of students and their needs, which provide
access to learning and social opportunities.

c) Teachers stimulate student thinking by asking questions that relate to instructional materials that

| contain high levels of text and content complexity.

O |  peveloping

a) Teachers put forth a plan for acceptable student behaviors that is inconsistently recognized by
students.
b) Some teachers provide opportunities to acknowledge diverse groups of students.

c) Teachers ask questions that relate to generic instructional materials and foster a compliant classroom
environment.

O Ineffective

a) Teachers do not have an established set of expectations for student behavior.
b) Teachers’ strategies are not sensitive to students’ needs and limit learning and social opportunities.

| c) Teachers ask lower-order thinking questions that do not garner student engagement.

Please indicate the evidence used to
determine the rating.
Check all that apply.

x Classroom Observations —# Visited: _ 6___
¥ Interviews with Students— #: _ 6__

x Interviews with Support Staff—#: _6__

x Interviews with Teachers— #: _6_

I:I Interviews with Parents/Guardians — #:

Documents Reviewed:

PBIS, PBIS plans, climate committee, eagle pride
committee
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_ 4[] other:

If the SOP rating is Effective, Developing or Ineffective, please provide a response in the areas below.

Actions in this area to be taken to
improve the identified subgroup(s)
student performance levels.

Describe the district resources to be
uséd to implement the actions in
this area to improve the identified
subgroup(s) student performance
levels.

Describe the professional
development activities planned to
support the implementation of the
actions in this area.

Statement of Practice 4.5:
Rating | Teachers use a variety of data sources including screening, interim measures and progress monitoring to inform lesson planning,
‘ develop explicit teacher plans and foster student participation in their own learning process.
a) Teachers use summative and formative assessments including screening, progress monitoring, interim
measures and outcome assessments to develop highly dynamic and responsive plans, based on students’
strengths and needs.
X Highly Effective b) Teachers use a wide variety of relevant data sources to create robust lesson plans that account for
student grouping and to determine the appropriate intensity and duration of instruction.
c) Teachers provide frequent and relevant feedback to students based on the analysis of timely data, and
students draw on the feedback so that they can reflect, adjust and assess their own progress.
a) Teachers utilize data sources and analyze the information provided from such sources to inform
instructional decision-making, including student grouping and instructional strategies.
n Sk St ) b) Teachers use targeted plans to adjust student grouping and instructional strategies based on data for
Effective
most students,
c) Teachers provide frequent feedback to students based on the analysis of timely data and provide
students with their next steps.
. a) Teachers utilize data sources to inform instructional decision-making.
! L e, b) Teachers have action plans for adjusting student groupings, but the plans lack specificity and do not
Developing. : : a2 A
: provide targeted intervention for students requiring additional support.
i ¢) Teachers provide data-based feedback to students.
a) Teachers do not use assessments to inform instructional decision-making.
m Ineffe b) Teachers do not use their action plans for grouping and adjusting their instruction, or they do not have
neffective
action plans.
c) Teachers do not use data to provide feedback to students, which makes the feedback inadequate.

Please indicate the evidence used to
determine the rating.
Check all that apply.

] pocuments Reviewed:

Aims Web benchmarking, progress monitoring,
leveled readers , checking for understanding in
class (walk thoughs) Professional development
on formative and summative assessments

X Classroom Observations — # Visited: _ 6
¥ Interviews with Students— #: _ 6
X Interviews with Support Staff—#: _ 6
X Interviews with Teachers— #: __6

X Interviews with Parents/Guardians — #: __ 4

x Other AIMSWeb for interim assessments___
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through RSETASC. Special education student
data folios.

If the SOP rating is Effective, Developing or Ineffective, please provide a response in the areas below.

Actlons inthis area to be taken to
improve the identified subgroup(s)
student performance levels.

Describe the district resources to be

. used to implement the actions in
this area to improve the identified
subgroup(s) student performance
levels.

.'DESCI'IEIE: the professional
development activities planned to
suppor‘t the implementation of the
actions in this area.

R 2) A dehberate system has been established that allows each child to be well known bya designated

adult who coordinates social and emotional developmental health needs in a system that positively

| reinforces academic success for all students.
| b) There is a strategic and comprehensive system for referral and suppart for all students that effectively

addresses barriers to social and emotional developmental health and academic success.
c) The school strategically uses data to identify areas of need and leverages internal or external resources

and cultivates partnerships that strongly impact the social and emotional developmental health of
students.

a) A system has been established that allows each child to be known by a designated adult who
coordinates social and emotional developmental health needs.

b) There is a system for referral and support for all students that addresses barriers to social and
emotional developmental health and academic needs.

| ¢) The school uses data to identify areas of need and cultivates partnerships that impact student social

and emotional developmental health.

Y

O . Developing

a) The school is developing a system to address the social and emotional developmental health needs of

| students.

b) The school is developing a systern of referral and support that addresses the social and emotional
developmental health and academic success of students.
c) The school use of data identifies surface areas of need connected to the social and emotional
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developmental health of students.

needs of students.

| a) The school does not have a system to coordinate the social and emotional developmental health

b) The school does not have a system of referral and support, or the system in place is ineffective.
¢) The school does not use data to identify student areas of need connected to social and emotional

developmental health.

Please indicate the evidence used to
determine the rating.
ch eck all that apply. |

Classroom Observations — # Visited: __
x Interviews with Students— #: _ 6_
X Interviews with Support Staff—#: _ 6__

X Interviews with Teachers— #: _ 6_
X Interviews with Parents/Guardians— #: _ 4
% Other: _Behavior support team minutes, Rtl

data and portfolios

Documents Reviewed:

Behavior support team

Response to Intervention

Big Buddy Program

Therapy dogs, outreach programs
Mental Health Clinic
BIPS and FBAS

If the SOP rating is Effective, Developing or Ineffective, please provide a response in the areas below.

Actions in this area to be taken to
improve the identified subgmup(s}
srudem- pErfOrmance levels.

Describe the district r'e'sourcés 1o be
used to implement the actions in
this area to improve the identified
subgroup(s) student performance
levels.

Describe the professional
development activities planned to
support the implementation of the
actions in this area.

| Rating

x |  HighlyEffective

a) AII school constitue nts can articulate a shared understand:ng of skills and behaviors that demonstrate
social and emotional developmental health and how those behaviors are linked and lead to academic
success.

| b) There is a rigorous and coherent curriculum/program in place that teaches, supports and measures

soclal and emotional developmental health for students that results in all students demonstrating these
skills and articulating a sense of belonging and ownership in the school community.

| ¢} There is a deliberate professional development plan that builds adult capacity to facilitate learning

experiences and to support social and emotional developmental health for all students, resulting in a
safe and healthy environment that is conducive to learning across the school community and impacts
student academic success.

a) All school constituents can articulate the skills and behaviors that demonstrate social and emational
developmental health and lead to academic success.

b) There is a curriculum/program in place that teaches, supports and measures social and emotional
developmental health for students that results in a significant number of students demonstrating these

| skills.

c) There is professional development in place that builds adult capacity in supporting students’ social and
emotional developmental health that results in a safe, respectful learning community.

O Developing

a) The school is developing an understanding of the skills and behaviars connected to sacial and
emotional developmental health and how those behaviors are linked to academic success.

b) The school is developing a curriculum/program to teach, support, and measure social and emotional
developmental health for students, or there is a curriculum in place that is not clearly aligned to defined
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outcomes.

c) The school is developing supports to build adult capacity in terms of supporting students’ social and
emotional developmental health.

| a) The school has not identified skills and behaviors connected to social and emotional developmental
| health.

| b) The school does not have a curriculum or program in place to support social and emotional

developmental health.

c) The school does not provide professional development to support staff and faculty in supporting the
social and emotional developmental health of students.

Please indicate the evidence used to
determine the rating.
 Check all that apply.

Classroom Observations — # Visited: ____ [] Documents Reviewed:
X Interviews with Students— #: _6_
X Interviews with Support Staff-#: _ 6_

X Interviews with Teachers— #: _6__

[:] Interviews with Parents/Guardians — #:

X Other: PBIS self assessment survey, and the 4
Bs(Be Safe, Be Responsible, Be Respectful and Be

a Problem Solvers)

If the SOP rating is Effective, Developing or Ineffective, please provide a response in the areas below.

Actions in this area to be taken to
impraove the identified subgroup(s)
student performance levels.

‘Describe the district resources to be
used to implement the actions in
this area to improve the identified
subgroup(s) student performance
levels.

Describe the professional

development activities planned to

support the implementation of the
_actions in this area.

TELECE SOLE i ot TR

Highly Effective

R

a) Across the school community, students are able to express that they feel safe, supported in their social

- | and emotional developmental health growth, and have a voice in decisions that impact their lives as
- | students (as developmentally appropriate).

b) Across the school community, teachers articulate their investment in the school vision and how they
have a voice in decisions that impact the school environment and student learning.

c) Across the school community, parents are able to express how their children have demonstrated
growth as a result of the school's social and emotional developmental health support and how this
support is tied to the school's vision and students’ needs.

| a) Across the school community, students express that they feel safe and supported in their social and

emational developmental health growth.

b) Across the school community, teachers are able to articulate the schoal vision and how it is connected
to student social and emotional developmental health and the role teachers play in achieving that vision.

| €) Across the school community, parents are able to express the work the school does that is linked to

the social and emational developmental health of their children and how this suppart is tied to the
school’s vision.

" (h FELSY,

 Developing

a) Students express that the school supports their social and emotional developmental health, but they

| do not consistently feel safe—or students express that they feel safe but are unaware of where to turn

for social and emotional supports.
b) Among teachers, there is uncertainty regarding their role in supporting students’ social and emotional
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developmental health, and how it ties intc the school vision or the limited awareness of the vision
hinders teachers from making meaningful connections to student support.
c) Parents are able to express how the school provides levels of social and emotional developmental

health supports to students, but there isn't a clear understanding of how the support connects to the
school’s vision.

a) Students express that they do not feel safe and supported in their school community.

b) Teachers are unable to articulate the school’s vision connected to social and emotional developmental
health and/or do not express their role in supporting students.

c) Parents are unable to express the school vision connected to social and emotional developmental
health and/or express that they do not feel their children are supported.

Please indicate the evidence used to
determine the rating.
Check all that apply.

X Classroom Observations — # Visited: __ 6____ [ bocuments Reviewed:
x Interviews with Students— #: ___ 6__ See other

X Interviews with Support Staff—#: __6___

X Interviews with Teachers— #: _6_

x Interviews with Parents/Guardians = #:4

% Other: _Student Surveys, PTO meetings and
Faculty Council, 4 Bs, Eagle Pride Shout outs,
Eagle Pride Assemblies, Golden Ticket Luncheon,
Lunch room leader, Character of the month.
Principal has riden the bus.

If the SOP rating is Effective, Developing or Ineffective, please provide a response in the areas below.

Actions in this area to be taken to
improve the identified subgroup(s)
student performance levels.

Student surveys indicated that not all students feel safe on the bus.
Students with disabilities need to have a voice in decisions that impact their school, such as bus safety.

Describe the district resources to be
used to implement the actions in
this area to improve the identified
subgroup(s) student performance
levels.

Actions have taken place to address this issue such as DVD players on bus and cameras.
Principals have done observation studies on the bus. _
Subgroups and concerns will be targeted through the use of district funds and transportation funds.

Describe the professional
development activities planned to
support the implementation of the
actions in this area.

PD is ongoing for bus drivers to address crisis on the bus.
PD is needed for bus staff to address safety concerns.

.-, R lr”f-r Ee T

a l'%”d

Rating |

"shbm ader and student su
PR e

X HIﬁhly-'Eﬁecﬂve

a) The school leader and student support staf'f work collaboratwely to develop a strategnc plan to
incentivize teachers’ use of a wide variety of data to address students’ social and emotional
developmental health needs that align to academic and social success.

b) The school leader provides time and space for teachers to work with other staff members so that a
comprehensive action plan is developed and implemented, so students can become academically and

| socially successful.

Effective

| a) The school leader and student support staff work with teachers to develop an understanding of how

to use data to address students’ social and emotional developmental health needs that align to academic
and social success.

| b) The school leader and student support staff expect staff members to use data to effectively address

student needs.

O

'bévéln_p:in'g;

a) The school leader encourages specific teachers to use data to address students’ social and emotional
developmental health needs.

b) The school leader is developing support systems to address the staff’s ability to meet student needs.

Ineffective

a) The school leader has not prioritized the need for systems that address how teachers and other staff
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| use data to address students’ social and emotional developmental health needs.
| b) The school has no specific plan to support staff efforts to address student needs.

Please indicate the evidence used to
determine the rating.
Check all that apply.

X Classroom Observations — # Visited: _ 6___ [ ] bocuments Reviewed:
Interviews with Students— #: See Other
X Interviews with Support Staff—#: _ 6_
X Interviews with Teachers— #: _ 6
X Interviews with Parents/Guardians— #: _ 4
X Other: _Crisis Counselor, Lunch groups,
Mentoring Program, Therapy Dogs, Special
Education Classrooms-all have consistent
behavior plans (PBIS), FBAS and BIPS, Student
Surveys, Individual student reports, student
parent portal and Community
Forum.

If the SOP rating is Effective, Developing or Ineffective, please provide a response in the areas below.

Actions in this area to be taken to
\improve the identified subgroup(s)
student performance levels.

Describe the district resources to be
used to implement the actions in
this area to improve the identified
subgroup(s) student performance
levels.

Describe the professional
development activities planned to
support the implementation of the
actions in this area.

Statement of Practice 6.2:

| The school atmosphere is welcoming and fosters a feeling of belonging and trust, which encourages families to freely and frequently

enme w[th the school Ieadlng to increased student success.
. | a) The school is a welcoming space and is responsive to families and community members and

collaboratively designs an open-door policy to ensure appropriate access to school leaders and staff.
b) The school community proactively cultivates trusting and respectful relationships with diverse families
and community stakeholders.

c) The school provides support to families by creating diverse and meaningful opportunities for
volunteering and engaging with the school using multiple points of entry focused on student learning and

21






development.
a) The school is a welcoming space and is responsive to families and community members and designs an
Ml .| open-door policy to ensure appropriate access to school leaders and staff.
O Eff - | b) The school community espouses a trusting and respectful relationship with diverse families and
Effective
S SR community stakeholders.
iy ¢) The school offers families opportunities for volunteering and engaging with the school focused on
student learning and development.
a) The school welcomes families and provides opportunities to engage with staff during select times
Al i throughout the year.
| IS évéldpiﬁ'g o b) The school community encourages relationships with families and community stakeholders who are
it e 30 : consistently visible/vocal at the school or whose children are in immediate need.
] Tttt c) The school delegates promoting volunteer opportunities to the parent association or other involved
: pd families at the school.
i e e a) The school is welcoming to parents who can access English and parents who initiate the relationship.
| Ineffective ‘ b) The school community does not prioritize relationships with families or the community.
TS SR c) There are no efforts made to promote volunteers opportunities.

Please indicate the evidence used to
determine the rating.
Check all that apply.

X Classroom Observations — # Visited: _ 6 L] pocuments Reviewed:

X Interviews with Students— #: __ 6

X Interviews with Support Staff — #: 6

X Interviews with Teachers— #: _ 6

X Interviews with Parents/GuardEs— # 4

¥ Other: _PTO, Book Fair for Volunteers, Cafeteria
Monitor Volunteers, Fall Festival, Costume
Parade, Golden Ticket Luncheon and other
programs

If the SOP rating is Effective, Developing or Ineffective, please provide a response in the areas below.

Actions in this area to be taken to
improve the identified subgroup(s)
student performance levels.

Describe the district resources to be
used to implement the actions in
this area to improve the identified
subgroup(s) student perfarmance
levels.

Describe the professional
development activities planned to
support the implementation of the

actions in this area.

Statement of Practice 6.3:
‘Rating | The school engages in effective planning and reciprocal communication with family and community stakeholders so that students’
| strength and needs are identified and used to augment learning.
: a) The school staff respects, acknowledges, and validates the diversity of the existing knowledge and
culture held by families and community members and provides a space to celebrate the diversity.
b) The school staff provides opportunities for purposeful, strategic and authentic dialogue about school

X Highly Effective

achievement, development and improvement in all pertinent languages so that all parents can

. | participate in the dialogue.
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c) The school staff regularly communicates and solicits family feedback concerning student achievement,
needs, issues and concerns using multiple, interactive communication paths in all pertinent languages so
that student achievement is increased.

| a)Theschool staff respects and acknowledges the diversity of the existing knowledge and culture held by
§ el families and community members.

| i ¥ Effe c‘tivel - .| b) The school staff communicates about school issues and concerns in all languages so that 21l parents

are aware of the communication.
c) The school staff regularly communicates with families concerning student achievement information
using multiple tools in all pertinent languages so that student achievement is increased.

a) The school staff is aware of the diverse culture and is developing a plan to cultivate an understanding
s s W37 e || of the diversity and needs of the community.
| Developing | b) The school staff sends communications out to families and provides translations upon request.

c) The school disseminates information to families about students during scheduled parent-teacher
conferences and provides translations upon request.

a) The school staff has not made efforts toward recognizing all cultural groups that makeup their
community.
b) The school staff communicates with families without considering translation needs.

‘ | c) The school sends summative student information te families at the end of the year and does not
| consider translation neads.

Classroom Observations — # Visited: ] bocuments Reviewed:
X Interviews with Students— #: _6_

X Interviews with Support Staff—#: _6_
Please indicate the evidence used to | x Interviews with Teachers— #: 6
determine the rating. [ interviews with Parents/Guardians — #: _
Check all that opply. x Other: __Every student has read folders for daily
attendance, ongoing community forums, parent
teacher conferences, mass e-mails, Robo calls, RTI
504 and IEP meetings and PTO

meetings

If the SOP rating is Effective, Developing or Ineffective, please provide a response in the areas below.

Actions in this area to be taken to
improve the identified subgroup(s)
student performance levels.

Describe the district resources to be
used to implement the actions in
this area to improve the identifiad
subgroup(s) student performance
levels.

Describe the professional
development activities planned to
support the implementation of the
actions in this area.

Statement of Practice 6.4:

; Raii_ng The entire school community partners with families and community agencies to promote and provide professional development
gt across all areas (academic and social and emotional developmental health) to support student success.

X f Highly Effective | a) The school builds partnerships and creates opportunities that link and engage all families with the
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community to support student learning and growth. ‘

b) The school provides professional development for all school staff on how to actively seek and sustain
healthy partnerships with families and community organizations that is linked to student needs.

a) The school makes connections between families and the community to support student learning and
growth.

b) The school provides professional development for targeted school staff on how to actively seek and
sustain healthy partnerships with families and community organizations that is linked to student needs.
a) The school shares information with families regarding community resources.

b) The professional development for targeted school staff is inclusive of information on how staff can
seek partnerships with families.

a) The school does not have partnerships that link families with the community and does not share
community resources to support student learning. :

b) The school does not provide professional development for staff concerning developing partnerships
with families and/or the community.

X Classroom Observations — # Visited: _6____ [ Documents Reviewed:

X Interviews with Students— #: _ 6

[ interviews with Support Staff — #:

1 Interviews with Teachers — #:

X Interviews with Parents/Guardians — #: _4
x Other: _TCl training for all staff, DASA, Task
Force Against Bullying, Mental Health Clinic on
site, Counselor Training ans Suicide Prevention
Training
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| Statement of Practice 6.5:
Rating

“:'_‘_:1'.‘:;,1

The entire school shares data in a way that empowers and encourages families to use and understand data to promote dialogue
: between parents, students and school constituents centered on student learnin ng and success.

vl
i |'-‘
l

Ll

| Highly Effective

a) The school community provides a wide range of learning opportunities for families and community
members to elevate their understanding of student and school data.
b) The entire school community shares data in a way in which families can understand student learning

needs and successes so that they can proactively advocate and partner with the schoal around student
support and sustainability.

Pl 1
t

x | Effecive

| a) The school community provides a wide range of learning opportunities for families to elevate their

understanding of student data.
b) The school community shares data in a way in which families can understand student learning needs

| and successes and are encouraged to advocate around student support and sustainability.

a) The school community provides learning opportunities for families who actively seek to understand
their student data.

b) The school community shares data and families can access it to understand student learning needs
and successes.

|| a) The school community does not provide learning oppartunities for families to understand student

data.

b) The school community shares data in a way that limits the way in which families understand student

learning and needs.

Please indicate the evidence used to
determine the rating.
Check all that apply.

X Classroom Observations —# Visited: _ 6___ ] Documents Reviewed:

X Interviews with Students— #: __ 6

¥ Interviews with Support Staff — #:

[ Interviews with Teachers — #:

[[] interviews with Parents/Guardians — #: _

x Other: _Individual Student Reports, Forums and
Parent Portal

If the SOP rating is Effective, Developing or Ineffective, please provide a response in the areas below.

Actions in this area to be taken to
improve the identified subgroup(s)
student performance levels.

More Common forums between buildings-data forums
More building to building sharing and connecting

Describe the district resources ta be
used to implement the actions in
this area to improve the identified
subgroup(s) student performance
levels.

District funds
Race to the Top Funds

Describe the professional
development activities planned to
support the implementation of the

.actions in this area.

Data Forums
Family Community Outreach
Community Outreach for Data Sharing
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New York State Education Department

Local Assistance Plan (LAP)
Diagnostic Self-Review Document and Report Template

Name of Principal: Garth Frechette
Name/Number of School: Cumberland Head Elem
School Address: 37 Eagle Way West Chazy N.Y. 12992
School Telephone Number: 518-563-8321
Principal’s Direct Phone Number: Ext: 2501
: 5
Principal’s E-Mail: Frechette.garth@bcsdkl2.org
District Telephone Number: 518-563-8250

Superintendent’s Direct Phone Number: Ext: 5509

ERrTery L

Superintendent’s E-Mail: Mannix.dan@bcsdk12.org
Reason for LAP Designation: ELA-SWD

Website Link for Published Report:

e
School Principal’s Signature W @W Date /¢ /i 2 3

I certify that the information provided above and in the attached documents is true and accurate to the best of my knowledge. | understand that the
accountability status determination reported in the Information Reporting Services (IRS) portal/nySTART is official and that the district and its school
must meet all federal and State requirements pertaining to such accountability designations and expected student performance improvements.

| further certify that | have reviewed the Niagnostic Self-Review Document and met with the school leadership to discuss and revise the rubric ratings as
appropriate and that | concur that the ratings provided in the rubric are an accurate assessment of the school’s current performance in i iation to the

tenets.
o BIEIIE

For New York City schools, the Community School District Superintendent must sign the self-assessment.
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Guidance

The Diagnostic Self-Review Document provides an opportunity for the school, with the assistance of the district, to assess
it's current level of performance in regard to the school leadership, teacher practices and decisions, curriculum
development and support, student social and emotional developmental health, and family and community engagement.
Schools should use the self-review as an opportunity to identify actions to be taken to improve student academic results
for the identified subgroup(s), describe the district resources to be used to implement the actions identified, and describe

the professional development activities planned to support the implementation of the actions to improve student
academic results.

The Diagnostic Self-Review Document and Report Template must be approved by the district’s Board of Education (for
New York City (NYC) schools, it must be approved by the Chancellor) and posted to the district’s website by Friday,
November 22, 2013, as well as kept on file at both the school and the district offices.

Completing This Form

v Before completing this form, please examine the rubric, and discuss the tenets and the statements of practice
with the district representative who will be assisting you in completing, reviewing and approving your LAP Self-
Assessment. As the rubric used for the Diagnostic Self-Review is the same one as used for Diagnostic Review for
School and District Effectiveness (DTSDE) conducted in Focus Districts, the DTSDE website
(http://www.p12.nysed.gov/accountability/diagnostic-tool-institute/home.html) contains helpful information
about the rubric.

v In collaboration with your school leadership team and your district representatives, complete the Self-Review by
identifying the strategies and practices you either are planning to implement or have implemented that meet the
needs of your school, as identified by the assessment.

o Pay particular attention to the perfarmance of the subgroups that caused the school to be identified as
requiring a Local Assistance Plan (LAP).

o Use evaluative language and connect how the strategies and practices have or will impact teaching and
learning.

o Make sure the activities proposed reflect a nfew and robust direction or a continuation of practices that

are showing evidence-based positive results in closing the achievement gap(s).

v Be concise and clear when describing the evidence that supports your ratings.

v Provide information in the plan that addresses the “who, what, when, and why” of the strategies chosen to meet
the needs of the school.

v Please Note: The designation of a school as a LAP means that a school has areas that need improvement,
particularly as they relate to the subgroup(s) of students who are failing to make academic gains. These areas
should be reflected in the ratings, evidence and action plans outlined in this assessment.

v Before the completed Self-Review Document and Report Template are submitted to the Board of Education (for
NYC, the Chancellor) for approval, the school superintendent must meet with the school leadership to discuss and
revise the rubric ratings as appropriate.

A successfully completed Self-Review provides an accurate picture of your school and its needs and describes the actions
you and the district will take to address these needs. The evidence and plans for improvement described in the document
will closely align to the expectations put forth in the rubric, therefore aligning the plan to the optimal conditions for school
effectiveness.





If you have any questions regarding completion of the Local Assistance Plan Self Assessment, please send an email to
accountinfo@mail.nysed.gov.

School Information Sheet

Grade Total 54 | Titlel Attendance
Configuration s Enrollment 482 % | Population % | Rate HIPH
Free Lunch Reduced Student Limited English Students with
SoN Lunch % Sustainability o Proficient % Disahilities aas
‘ ; Types and Number of English Language Learner Classes
#Transitional Bilingual | 0 | #Dual Language T #Self-Contained English as a Second Language 1
\ RN S ey | Types and Number of Special Education Classes
#5pecial Classes 5 #Consultant Teaching 0 #Integrated Collaborative Teaching 3
# Resource Room 0
[ s ‘ Types and Number Special Classes
#Visual Arts | | #Music | | #Drama | # Foréign Language | | #Dance | | cTE | #
' st i Racial/Ethnic Origin
American Black or Hispani Asian or Native 96.06 Multi-
Indian or 21% African 1.24% | cor %  Hawaiian/Other 62% White % ikl 0%
Alaska Native American Latino Pacific Islander
Personnel
Years Principal 3 # of Assistant 0 # of Deans 0 # of Counselors / 1
Assigned to School Principals Social Workers
% of Teachers with No 0 % Teaching 0 % Teaching with Fewer 0 Average Teacher | 5
Valid Teaching Certificate Out of Than 3 Yrs. of Exp. Absences 4
Certification
Overall Accountability Status
ELA Mathematics Science 4 Year
Performance at | 18.5% Performance at 25% Performance at 95.24% Graduation Rate
levels 3 & 4 levels3 & 4 levels 3 & 4 (HS Only)
; Credit Accumulation (High School Only)
(3 T
aEL ol % of 3 yr. students
students who students who whio sarriad 10 6Year
earned 10+ earned 10+ ; Graduation Rate
B E credits
credits credits
‘Reason for LAP (Indicate under the Category)
Achievement Gap (AG), Cut Point (CP), and/or Did Not Meet Adequate Yearly Progress (AYP)
ELA Mathematics Science Graduation Rate | Subgroup
American Indian or Alaska Native
Hispanic or Latino
White
CP Students with Disabilities
CP Economically Disadvantaged
Black or African American
Asian or Native Hawaiian/Other Pacific Islander
Multi-racial
Limited English Proficient






Rate each practice with an H, E, D, or | in the space provided. Before assigning a rating of Effective or Highly Effective to a Statement of Practice, the
school should pay particular attention to how the statement of practice is related to the performance of the subgroup(s) of students wi.o caused the
school to be identified as requiring a LAP. When providing a response to a Statement of Practice that Is Effective, Developing, or Ineffective, the

school should specify whether actions will be targeted to the subgroup(s) of students who caused the school’s identification or be part of a whole
school transformation or turnaround strategy.

Tenet 2 - School Leader Practices and Decisions: Visionary leaders create a school community and culture that lead to success, well-being and
high academic outcomes for all students via systems of continuous and sustainable school improvement.
Statement of Practice 2.2:
Rating | Leaders ensure an articulated vision, understood and shared across the community, with a shared sense of urgency about achieving
school-wide goals aligned with the vision as outlined in the School Comprehensive Educational Plan (SCEP).
‘ a) The school community shares and promotes a distinctive and robust vision for student achievement and
well-being based on data and holds itself accountable for working as a community to realize this vision as
outlined in its SCEP and other school improvement documents.
X Highly Effective b) The vision is created and enthusiastically supported by staff, families and students such that it is
uniformly seen, heard and’knoWwn acrossthe'community.
c) The school community develops and works toward specific, measurable, ambitious, results oriented and
timely goals that reflect urgent priorities and ensure the realization of the vision,
a) The school community shares a vision concerning student achievement and well-being and for how they
want to work as a community to realize this vision as outlined in the SCEP and other school improvement
documents and data.
N Effective b) The vision is created by a select group of staff and families and is supported by the school community
such that it is uniformly seen, heard and known across the community.
¢) The schoal community develops and works toward specific, measurable, ambitious, results oriented and
timely goals that reflect priorities that are aligned with the vision.
a) The school community has a vision for student achievement and well-being and is in the process of
developing shared ownership and ways to incorporate findings from the school’s data,
Il Developing b) The vision created is gaining more support with the staff, families and students across the community.
| ¢) The school community is developing and working toward specific, measurable, ambitious, results
oriented and timely goals; these goals are not priorities aligned to the vision.
a) The school community has a vision, but it is misaligned to student achievement and well-being based on
the school’'s data.
D AN b) The vision is unknown, not commonly understood and/or has not been shared with the staff, families
Ineffective A
and students across the community.
¢) The school community does not develop and work toward goals, or, if the community is working toward
oals, they are not specific, measurable, ambitious, results oriented and timely.
Classroom Observations — # Visited: 6 [ ] Documents Reviewed:
[] Interviews with Students — #: 6 AIMS DATA, PDP Plan, CDEP, PBIS plan
[ Interviews with Support Staff — #: 4
[] Interviews with Teachers — #: 3
[ interviews with Parents/Guardians — #: 4
D Other: Signs in hallway, mission statement is
posted on website and hallways, district
newsletters. Curriculum forums for school
community occur.

If the SOP rating is Effective, Developing or Ineffective, please provide a response in the areas below.
Actions in this area to be taken to
improve the identified
subgroup(s) student performance
levels.

Please indicate the evidence used
to determine the rating.
Check all that apply.

Describe the district resources to
be used to implement the actions
in this area to improve the
identified subgroup(s) student
performance levels.

Describe the professional
development activities planned
to support the implementation of






| the actions in this area.

Rating

Statement of Practice 2.3:
Leaders effectively use evidence-based systems to examine and improve individual and school-wide practices in the critical areas

(student achievement, curriculum & teacher practices; leadership development; caommunity/family engagement; and student social
and emotional developmental health) that make progress toward mission-critical goals.

Highly Effective

a) The school leader models excellence in the creation and use of systems that are dynamic, adaptive
and interconnected and lead to the collection and analysis of outcomes that will guide a cycle of
continuous improvement and action.

b) The school leader espouses and supports practices in all areas that impact a school and student
progress and achievement that are self-generative, which include virtuous feedback loops and examples
of best practices that lead to sustained high performance.

| c) The school leader creates—and, where appropriate, collaborates with staff and families to explicitly

communicate—pertinent school goals that are timely, transparent and widely available to all
stakeholders and used by them to improve the quality of student life.

Effective

a) The school leader encourages the staff to use systems that are dynamic, adaptive, interconnected and
lead to the collection and analysis of outcomes.

b) The school leader espouses and supports practices in areas that impact a school and student progress
and achievement, which include feedback loops and examples of best practices connected to student
achievement.

c) The school leader communicates pertinent school goals that are timely, transparent and widely
available to all stakeholders.

Developing

1Tt Sy

a) The school leader encourages the staff to use systems that lead to the collection and analysis of
outcomes.

b) The school leader expects staff to use best practices related to school and student progress and
achievement.

¢) The school leader is working on déveloping school goals and putting steps into place to communicate
them to all stakeholders.

Ineffective

a) The school leader does not encourage the staff to use systems that lead to the collection and analysis
of outcomes.

b) The school leader expects the staff to use best practices, but has not clearly articulated what and how
those practices are; nor has the leader provided space for the staff to identify the best practices.

c) Creating school goals is not a priority, or the school leader has not communicated the goals t#'the
stakeholders.

Please indicate the evidence used to
determine the rating.
Check all that apply.

1

[] Classroom Observations - # Visited: 6 [] Documents Reviewed:

[[] Interviews with Students — #: 18 AIMS web, surveys

[ Interviews with Support Staff - #: 4

[ interviews with Teachers — #: 3

[] interviews with Parents/Guardians —#: 4[ |

Other: Parent forums, community activities, (50th
anniversary, fall festival and many others).

If the SOP rating is Effective, Developing or Ineffective, please provide a response in the areas below.

Actions in this area to be taken to
improve the identified subgroup(s)
student performance levels.

Describe the district resources to be
used to implement the actions in
this area to improve the identified
subgroup(s) student performance
levels.

Describe the professional
development activities planned to
support the implementation of the
actions in this area.






Rating

Statement of Practice 2.4: Leaders make strategic decisions to organize resources concerning human, programmatic and fiscal
capital so that school improvement and student goals are achieved.

|

Highly Effective

N

continuous improvement and action.

b) The school leader espouses and supports practices in all areas that impact a school and student
progress and achievement that are self-generative, which include virtuous feedback loops and examples
of best practices that lead to sustained high performance.

c) The school leader creates—and, where appropriate, collaborates with staff and families to explicitly
communicate—npertinent school goals that are timely, transparent and widely available to all
stakeholders and used by them to improve the quality of student life.

Effective

a) The school leader encourages the staff to use systems that are dynamic, adaptive, interconnected and
lead to the collection and analysis of outcomes.

b) The school leader espouses and supports practices in areas that impact a school and student progress
and achievement, which include feedback loops and examples of best practices connected to student
achievement.

c) The school leader communicates pertinent school goals that are timely, transparent and widely
available to all stakeholders.

Developing

a) The school leader encourages the staff to use systems that lead to the collection and analysis of
outcomes.

b) The school leader expects staff to use best practices related to school and student progress and
achievement.

c) The school leader is working on developing school goals and putting steps into place to communicate
them to all stakeholders. ..

T

Ineffective

| a) The school leader does not encourage the staff to use systems that lead to the collection and analysis
i

of outcomes.
b) The school leader expects the staff to use best practices, but has not clearly articulated what and how
those practices are; nor has the leader provided space for the staff to identify the best practices.

c) Creating school goals is not a priority, or the school leader has not communicated the goals to the
stakeholders.

Please indicate the evidence used to
determine the rating.
Check all that apply.

[] Classroom Observations — # Visited: 6 ] bocuments Reviewed:

[] Interviews with Students — #: 18

[1 Interviews with Support Staff —#: 4

1 Interviews with Teachers — #: 3

[ Interviews with Parents/Guardians — #: 3[]

Quality Improvement Plan data, Teacher’s
college readers and writer’s workshop student
data, DDST review longitudinal walkthrough
data, SBIT teams/notes.

Other: Data, star web (fledgling stages), state

parent reports accompanied with explanation,

student s set individual progress goals via

readers/writers workshop.

If the SOP rating is Effective, Developing or Ineffective, please provide a response in the areas below.

Actions in this area to be taken to
improve the ldentlflec! subgroup(s)
student performance levels.

Describe the district resources to be
used to implement the actions in
this area to improve the identified
subgroup(s) student performance
levels.

Describe the professional
development activities planned to
support the implementation of the

actions in this area.






The school leader has a fully functional system in place to conduct targeted and frequent observations; track progress of teacher
practices based on student data, feedback and professional development opportunities; and hold administrators and staff

a) The school leader and other school administrators have developed and implemented an explicit and
widely communicated system for frequently observing targeted teacher practices throughout the school
year that result in relevant feedback and individualized teacher improvement plans.

b) The school leader and other school administrators strategically use student data over time, feedback
from formal and informal observations, and professional development opportunities connected to
improvement plans and conversations to assess and adjust supports provided to teachers and other staff

c) The school leader conducts periodic check-ins of other school administrators (especially administrators
supervising subgroups of students who are experiencing achievement and developmental lags, i.e.,
special education and English language learner supervisors) and staff members that lead to a clear
understanding of the next steps, aligned to their improvement plan, that are necessary to be ak'= to
yield a positive year-end evaluation rating.

a) The school leader and other school administrators have developed and implemented a system for
frequently observing targeted teacher practices throughout the school year that result in relevant
feedback and teacher TmprovemeRt plans. ™~

b) The school leader and other school administrators use student data, feedback from formal and
informal observations, and professional development opportunities connected to improvement plans
and conversations to provide supports to teachers and other staff members.

c) The school leader conducts periodic check-ins of other school administrators (especially administrators
supervising subgroups of students who are experiencing achievement and developmental lags, i.e.,
special education and English language learner supervisors) and staff members that lead to an
understanding of the next steps that are necessary to be able to yield a positive year-end evaluation

a) The school leader and other school administrators are planning to develop a system for frequently
observing teachers that will result in relevant feedback and teacher improvement plans.

b) The school leader and other school administrators use feedback from formal and informal
observations to provide supports to teachers and other staff members.

c) The school leader conducts check-ins of specific staff members, but does not align the findings of the
check-ins to improvement steps necessary to yield a positive year-end evaluation rating.

a) The school leader and other school administrators have no formal plans for frequently nbservmg
teachers, do not have teacher improvement plans or conversations about teacher improvemer®’ plans

Statement of Practice 2.5:
Rating
accountable for continuous improvement.
o =
< Highly Effective T
] Effective
rating.
] Developing
: are not prioritized.
] Ineffective

b) The school leader and other school administrators do not connect information about student data or
former feedback to the development of supports provided to teachers and other staff members.

| ©) The school leader does not conduct periodic check-ins of staff and administrators, and the steps

necessary for pDSItIVE year—end eva[uatlon ratings are not known or communicated.

Please indicate the evidence used to
determine the rating.
Check all that apply.

[] classroom Observations — # Visited: 6

[J Interviews with Students — #: 18

] Interviews with Support Staff—#: 4

] Interviews with Teachers— #: 3

[ Interviews with Parents/Guardians — #: 3[]
Other: AIMS web data, module training

] bocuments Reviewed:

ELA and Math Module PD —ongoing; technical
assistance for module and comman core roll-
out; targeted intervention for special education
teachers through RSETASC,; all interviews

If the SOP rating is Effective, Developing or Ineffective, please provide a response in the areas below.

Actions in this area to be taken to
improve the identified subgroup(s)
student performance levels.






Describe the district resources to be
used to implement the actions in

‘this area to improve the identified
subgroup(s) student performance
levels.

s

Describe the professional
development activities planned to
support the implementation of the

actions in this area.

| Statement of Practice 3.2:
The school leader and staff support and facilitate the quality implementation of rigorous and coherent curricula appropriately
aligned to the Common Core Learning Standards (CCLS) in Pre K-12.

Highly Effective

a) The schoal leader and staff provide consistent, systematic, and timely individualized and group
professional development support to all teachers across grades and subjects to ensure that pertinent
decisions are made about the delivery of the curricula.

b) The school leader fosters a culture where teachers ensure that the implemented CCLS curricula are
dynamic and address what students need to know in order for the school-wide goals to be achieved.

c) The school uses cohesive and comprehensive curricula that include clear, descriptive units of studies
appropriately aligned to the CCLS and consider what students need to know across all grades to become

| college and career ready.

Effective

a) The school leader and staff provide consistent and systematic support to all teachers across grades
and subjects appropriately aligned to rigorous and coherent CCLS curricula.

b) The school leader and teachers work to ensure that the implemented curricula are appropriately
aligned to the CCLS.

c) The school uses cohesive and comprehensive curricula that include clear, descriptive units of studies
appropriately aligned to standards and consider what students need to know across all grades.

Developing

a) The school leader and staff provide curriculum support that does not target the expectations set forth
in the CCLS. ‘

b) The school leader and staff use of curricula focuses on standards that are not CCLS-appropriately
aligned.

| ¢) The school uses curricula that consider standards and what students need to know.

Ineffective

| a) The school leader and staff do not provide curriculum support to teachers.

b) The school leader and staff use of curricula are static and are not appropriately aligned to standards.
¢) The school has plans for teaching students that are not aligned to any standards.

' Please indicate the evidence used to
- determine the rating.
Check all that apply.

(] Classroom Observations — # Visited: 6 [ ] Decuments Reviewed:

(] Interviews with Students — #: PDP plan indicated modules will be adapted
[ Interviews with Support Staff —#: 4 from present until January 2014; district will
E] Interviews with Teachers — #: 3 fully adopt modules by Sept. 2014

] Interviews with Parents/Guardians—#: 4[]

Other: Modules/ common core adopted...all

curriculum aligned to common core currently.

Continued support from RSE TASC on ELA and
math module roll-out with specially designed
instruction

If the SOP rating is Effective, Developing or Ineffective, please provide a response in the areas below.

Actions in this area to be taken to
improve the identified subgroup(s)
 student performance levels.

Describe the district resources to be
used to implement the actions in

- this area to improve the identified
subgroup(s) student performance
levels. !

Describe the professional






development activities planned to
support the implementation of the
actions in this area.

Rating
materials that stimulate hi

Statement of Practice 3.3:
Teachers ensure that unit and lesson plans that are appropriately aligned to the CCLS coherent curriculum introduce complex

gher-order thinking and build deep conceptual understanding and knowledge around specific content.

Highly Effective

a) Teachers are supported so that their instructional expertise is developed and nurtured during regularly
scheduled grade-level meetings, which are guided by targeted agendas based on student and school data
to ensure that all unit plans across their grade/subject are appropriately aligned to the CCLS coherent
curriculum and meet students’ needs.

b) Teachers use pacing calendars and unit plans across all grades, content areas and classes that expose
students to a progression of sequenced and scaffold complex materials appropriately aligned to the CCLS
that meet the learning needs of pertinent groups of students (i.e., special education and English language
learners) so that they are able to achieve at high consistent rates.

¢) Teachers use CCLS appropriately aligned lesson plans that promote higher-order thinking skills in all
groups of students and develop analytical, evaluative and reflective skills across content areas by
providing supports and extensions necessary for student achievement.

Effective

a) Teachers formally participate in grade-level or other meetings to collaboratively create and examine
coherent CCLS-appropriately aligned curriculum unit plans across their grade/subject.

b) Teachers use appropriately aligned CCLS pacing calendars and unit plans across all grades, content
areas and classes that expose students to a progression of sequenced complex materials.

c) Teachers use CCLS-appropriately aligned lesson plans that promote higher-order thinking skills and
help students analyze information.

Developing

a) Teachers formally participate in grade-level or other meeting opportunities to discuss unit plans across
their grade/subject areas.

b) Teachers use unit plans in classes that expose students to materials aligned to their grade.

| c) Teachers use lesson plans that are aligned to standards and appropriate for the grade and subject.

Ineffective

a) Teachers meet informally and/or have no systems or protocols for working on unit plans.

b) Teachers use grade/subject materials that are not aligned to unit plans or pacing calendars.

¢) Teachers do not consistently use lesson plans to instruct students that are aligned to the standards or
appropriately addresses the grade and subject.

Please indicate the evidence used to
determine the rating.
Check all that apply.

[] classroom Observations — # Visited: 6
[Jinterviews with Students — #: 18

[ interviews with Support Staff—#: 4

[ Interviews with Teachers — #: 3

[ Interviews with Parents/Guardians — #: 3]
Other: Grade level meeting minutes, curriculum
maps for alignment to state curriculum, PD for
special education teachers on explicit and direct
instruction.

[] bocuments Reviewed:
Meeting minutes, curriculum maps, continuous
training on modules.

If the SOP rating is Effective, Developing or Ineffective, please provide a response in the areas below.

Actions in this area to be taken to
improve the identified subgroup(s)
student performance levels.

Describe the district resources to be
used to implement the actions in
this area to improve the identified
subgroup(s) student performance
levels.
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Describe the professional
development activities planned to
support the implementation of the
actions in this area.

T B Statement of Practice 3.4:

Rating | The school leader and teachers ensure that teacher collaboration within and across grades and subjects exists to enable students to

have access to a robust curriculum that incorporates the arts, technology and other enrichment opportunities.

& Highly Effective

a) The school has a culture where all teachers work in partnerships within and across grades and subjects

| vertically and horizontally ona regular basis targeting student development, what is taught and why it is

taught.
b) The school leader and teachers ensure that students are exposed to a rich CCLS-appropriately aligned
academic curriculum that enables them to develop and demonstrate high cognitive abilities/competency

in discovering, creating and communicating information using the arts, technology and other enrichment
areas.

[l Effective

a) The school leader and staff create opportunities for all teachers to work in partnerships within and
across grades and subjects vertically and horizontally on a regular basis targeting what is taught and why
it is taught.

b) The schoaol leader and teachers ensure that students are exposed to a standards-based aligned
curriculum that enables students to discover, create and communicate information using the arts,
technology and other enrichment areas.

| Developing

a) The school leader creates opportunities for specific teams of teachers to work horizontally across
grades or subjects on a regular basis.

b) The school leader has not ensured that students’ exposure to the arts and technology is aligned to the
implemented academic ctrriculum;Which'limits how students fully benefit from using the arts,
technology and other enrichment areas.

L] Ineffective

a) Formal opportunities for teachers to meet across grades or subjects to plan and discuss strategies do
not exist.

b) The school leader has not taken measures to ensure that students are exposed to the arts, technology
and other enrichment areas.

D Classrcom Observations — # Visited: 6 [] Documents Reviewed:
[] Interviews with Students — #: 18 Administration and grade levels have met
[ Interviews with Su pport Staff —#: 4 consistently across district and buildings 5 times
Please indicate the evidence used to [ Interviews with Teachers — #: 3 already this year and will be ongoing. District
determine the rating. [] Interviews with Parents/Guardians — #: 3 wants to eliminate inconsistencies and
Check all that apply. Other: Emails to staff, monthly calendar, faculty discrepancies in assessment, curriculum and
council notes, staff meeting, district-wide instructional practice and promote partnerships.
calendar

If the SOP rating is Effective, Developing or Ineffective, please provide a response in the areas below.

Actions in this area to be taken to
improve the identified subgroup(s)
student performance levels.

Describe the district resources to be
used to implement the actions in
this area to improve the identified
subgroup(s) student performance

levels. [
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development activities planned to
support the implementation of the
actiqns in this area.

Desiibe the professional

Statement of Practice 3.5:
‘Rating | The school leader and teachers develop a data-driven culture based on student needs, assessments and analysis, which leads to
strategic action-planning that informs instruction and results in greater student achievement outcomes.

a) The school leader cultivates exemplary practices and models the collection and use of timely data
(formative and summative assessments including screening, interim measures and progress monitoring)
to assess school-wide effectiveness, identify student needs, and promote high levels of student learning
and success.

b) The school leader and teachers actively develop multiple points of assessments for students that
Highly Effective immerse school teams in an in-depth analysis of assessment results and lead to the adaptation of

: instruction that is empirically/evidence based.

c) The school leader and teachers collaboratively analyze collected data, leading to the development of
comprehensive instructional plans for groups of students that capture current levels of student
...y achievement, map.out a.clear and timely path for progress and growth, and engage students as active
participants in their own learning.

VSN 74 !

a) The school leader collects timely data (formative and summative assessments including screening,

interim measures and progress monitoring) and shares it with teachers and instructional staff so they can

assess school effectiveness, identify student needs, and promote high levels of student learning and

success. z

| Effective b) The school leader and teachers use assessment tools to identify patterns of student learning that lead
y to the adaptation of instruction.

¢) The school leader and teachers analyze collected data, leading to the development of instructional

plans for groups of students that capture current levels of student achievement and map out a clear and

timely path for progress and growth.

a) The school leader reviews limited data and informs teachers and instructional staff of student
achievement levels.

b) The school leader and teachers use summative assessments to identify patterns of student learning
and inform instruction.

c) The school leader and teachers’ analysis of data leads to an adaptation of instructional plans based on
the performance of specific students, which causes a misalignment of instruction for other students.

O |  peveloping

a) The school leader does not use data as a mechanism to assess student achievement levels.

| \ b) The school leader and teachers do not utilize assessment tools as a vehicle to identify patterns of
Il A Ineffective student learning.

' 1 Frer ] ¢) The school leader and teachers struggle with the use of data, which impedes their ability to I form the
- | development of instructional planssforstudents:--

[[] Classroom Observations — # Visited: 6 ] Documents Reviewed:
Pl indlcata theevid e [ Interviews with Students — #: Student data folders, student data file on
R ca e e SV SRS ISR O [ Interviews with Support Staff —#: 4 computer (AIMS web district data base

detekmine the rating.

Checlf il higk apply [] Interviews with Teachers — #: 3

] interviews with Parents/Guardians — #: 3[]
Other: Interim assessment data, state data,
teachers access interim data via AIMS web,
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monthly meetings with team to review student
progress, continuous data review to allow for a
fluid approach to intervention based on
benchmarking skill levels for individual students.
ClO houses state reports and reports are shared
and collated for teachers.

If the SOP rating is IS Effective, D

eveloping or Ineffective, please provide a response in the areas below.

Actions in this area to be ta ken to
improve the identified subgroup(s)
student performance levels.

AR et

Describe the district resources to be
used to Implement the actions in
this area to improve the identified
subgroup(s) student performance
levels.

Describe the professional
development activities planned to
support the implementation of the
actions in this area.

| Statement of Practice 4.2: Teachers use instructional practices and strategies organized around annual, unit and daily lesson plans to
meet establlshed student B

r0als and promote high levels of student engagement and inquiry.

Highly Effecti

= mwmn

a) Teachers have a transparent, targeted.plan.that is informed by data (summative, interim, attendance,
IEPs, NYSESLAT, etc.), grade-level and school-wide goals for all groups of students.

b) Teachers use instructional practices and strategies that are aligned to plans and include
accommodations for groups of students with disabilities and linguistic needs of English language
learners/limited English proficient students to provide timely and appropriate instructional interventions
and extensions for all students.

c) Teachers create short- and long-term goals based on data with learning trajectories for groups of
students based on identified and timely needs that lead to student invélvement in their own learning.

Effective

a) Teachers have a plan that is informed by data (summative, interim, attendance, IEPs, NYSESLAT, etc.)
and grade-level goals for all groups of students.

b) Teachers use instructional practices and strategies that are aligned to plans and include
accommodations for groups of students with disabilities and linguistic needs of English language
learners/limited English proficient students and provide instructional interventions to students that lead
to inquiry and engagement.

c) Teachers create short- and long-term goals for groups of students based on grade-level bencﬂma rks
and leads to student involvement in their own learning.

a) Teachers have a plan and are learning how to align it to class data. |

b) Teachers use instructional practices and strategies that are aligned tu plans and provide instructional
interventions to students.

c) Teachers' established goals for groups of students are static and do nnt consider students’ short- or
long-term progress,

! FliretS Rt

O

 Ineffective

T

a) Teachers do not have plans thatare based ondata:
b} Teachers use instructional practices and strategies that are neither alngned to a plan nor provide
instructional interventions to students.

c) Teachers have not established short or long-term goals for groups of students.

Please indicate the evidence used to
determine the rating.
Check all that apply.

[ Classroom Observations — # Visited: 6 || Documents Reviewed:

[ Interviews with Students — #: 6

IEPS, teacher data folios, Quality Improvement
[] Interviews with Support Staff —#: 4

Plan

(] interviews with Teachers — #: 3

[ interviews with Parents/Guardians — #: 3
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[_] other: Teachers use interim data and state
data to inform themselves of student skill levels
thus informing them of how to adapt curriculum
for students with disabilities.

—

If the SOP rating is Effective, Developing or Ineffective, please provide a response in the areas below.

Actions in this area to be taken to
improve the identified subgroup(s)
student performance levels.

¢  Module\ implementation

e Culturally responsive curriculum

e  Poverty workshops

e Ericlenson - P i
e  Explicit Instruction workshops

Describe the district resources to be
used to implement the actions in
this area to improve the identified
subgroup(s) student performance
levels.

e  Professional development funds
e 611 money
e Title2

Describe the professional
development activities planned to
support the implementation of the
actions in this area,

e  PDis planned for each month within grade levels and among buildings and district to

implement instructional practices and strategies via explicit instruction training through RSE-
TAC.

Rating Statement of Practice 4.3: Teachers provide coherent, appropriately aligned Common Core Learning Standards (CCLS)-based
: instruction that Ieads to multiple points of access for all students to achieve targeted goals.
a) Teachers use instructional practices that are systematic and explicit, based on sequential lesson plans
(e : appropriately aligned to CCLS curriculum maps to instruct students, ]eading to high levels of
X * Highly Effective achievement. .
e 4 b) Teachers use data and multiple strategies to provide students with a wide variety of ways to engage in
learning so that the students can achieve their targeted goals. i
a) Teachers use instructional practices appropriately aligned to CCLS curriculum maps to instruc:
O Effective students, leading to student achievement.
-~~~ | b)Teachers provide students with a wide variety of ways to engage in learning that enable students to
achieve their targeted goals.
a) Teachers use instructional practices that are aligned to standards but do not lead to increased student
: achievement.
[ Developing | |\ . _ :
" - eachers provide genericinstruction to students that limit the ways in which students are able to
) access Iearning and achieve goals.
n RN a) Teacher instruction is incoherent and not based on any lesson plans.’
Ineffective i A i
Sl [ b) Teachers’ instruction is not purposeful or adaptive.

Please indicate the evidence used to
determine the rating,
Check all that apply.

] classroom Observations — # Visited: 6

[] Interviews with Students — #: 6

L] Interviews with Support Staff - #: 4

[C] Interviews with Teachers = #: 3

[] Interviews with Parents/Guardians —#: 3[_]
Other: Lesson Plans, IEPS, student progress
reports, curriculum maps.

] bocuments Reviewed:

Lesson Plans, IEPS, student progress reports,

curriculum maps.

If the SOP rating is Effective, Developing or Ineffective, please provide a response in the areas below.

Actions in this area to be taken to
improve the identified subgroup(s)
student performance levels.

Describe the district resources to be
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used to implement the actions in
this area to improve the identified
subgroup(s) student performance

levels.

Describe the professional
development activities planned to
support the implementation of the
actions in this area.

: Iiatlng

Statement of Practice 4.4: Teachers create a safe environment that is responsive to students’ varied experiences, tailored to the
strengths and needs of all students, and leads to high levels of student engagement and inquiry.

Highly Effective

a) Teachers and students create environments by which students are citizens of their class and there is a
comman understanding of how one is treated, treats others and contributes to positive reinforcements
of behaviors by using behavioral expectations that are explicitly taught.

b) Teachers across the school use strategies that acknowledge diverse groups of students, provide access
to learning and social opportunities, and encourage students to have a voice in their educational
experience.

c) Teachers and students stimulate deep levels of thinking and questioning through the use of
instructional materials that contain high levels of text and content complexity.

Effective

a) Teachers create envifronments by Which there is a common understanding and recognition of
acceptable and safe behaviors by using behavioral expectations that are explicitly taught.

b) Teachers use strategies that are sensitive to diverse groups of students and their needs, which provide
access to learning and social opportunities.

c) Teachers stimulate student thinking by asking questions that relate to instructional materials that
contain high levels of text and content complexity.

Developing

a) Teachers put forth a plan for acceptable student behaviors that is inconsistently recognized by
students.

b) Some teachers provide opportunities to acknowledge diverse groups of students,

c) Teachers ask questions that relate to generic instructional materials and foster a compliant classroom
environment.

O

Ineffective

a) Teachers do not have an established set of expectations for student behavior.
b) Teachers’ strategies are not sensitive to students’ needs and limit learning and social opportunities.
c) Teachers ask lower-order thinking guestions that do not garner student engagement.

Please indicate the evidence used to
determine the rating.
Check all that apply.

r:’ Classroom Observations = # Visited: 6 [1 bocuments Reviewed:

[ Interviews with Students— #: 18 PBIS, PBIS plans, climate committee, eagle pride
[] Interviews with Support Staff — #: 4 committee.

[] Interviews with Teachers— #: 3

[ Interviews with Parents/Guardians = #: 3
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[] other:

If the SOP rating is Effective,

Developing or Ineffective, please provide a response in the areas below.

Actions in this area to be taken to
improve the identified subgroup(s)
student performance levels.

Describe the district resources to be
used to implement the actions in
this area to improve the identified
subgroup(s) student performance
levels.

Describe the professional
development activities planned to
support the implementation of the

actions in this area.

Statement of Practice 4.5:
Rating | Teachers useava riety of data sources including screening, interim measures and progress monitoring to inform lesson planning,
‘ develcp expllclt teacher plans and foster student participation in their own learning process.
% a) Teachers use summative and formative assessments including screening, progress monitoring, interim
measures and outcome assessments to develop highly dynamic and responsive plans, based on students’
, strengths and needs.

X Highly Effective b) Teachers use a wide variety of relevant data sources to create robust lesson plans that account for
student grouping and to determine the appropriate intensity and duration of instruction.
c) Teachers provide frequent and relevant feedback to students based on the analysis of timely data, and

| students draw on the feedback so that they can reflect, adjust and assess their own progress.

a) Teachers utilize data sources and analyze the information provided from such sources to inform
instructional decision-making, including student grouping and instructional strategies.

0 Effective. b) Teachers use targeted plans to adjust student grouping and instructional strategies based on data for

S most students.

c) Teachers provide frequent feedback to students based on the analysis of timely data and provide
students with their next steps.
a) Teachers utilize data sources to inform instructional decision-making,

| Daveloping b) Teachers have action plans for adjusting student groupings, but the plans lack specificity and do not

e provide targeted intervention for students requiring additional support.

c) Teachers provide data-based feedback to students.
a) Teachers do not use assessments to inform instructional decision-making.

0 Theffactie: b) Teachers do not use their action plans for grouping and adjusting their instruction, or they do not have

A SRR e action plans.
i c) Teachers do not use data to provide feedback to students, which makes the feadback inadequate.

Please indicate the evidence used to
determine the rating.
Check all that apply.

[[] Classroom Observations — # Visited: 6

[ Interviews with Students— #: 18

[] Interviews with Support Staff—#: 4

[] Interviews with Teachers — #: 3

] interviews with Parents/Guardians —#: 3[]
Other: AIMS web benchmarking, progress

[ ] Documents Reviewed:
AIMS web benchmarking, progress monitoring,
leveled readers, checking for understanding
measures within class (walkthroughs).
Professional development on summative and

i)
v -euwan e d
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e s

monitoring, leveled readers, checking for
understanding, measures within class.
Professional development on summative and
formative assessment.

formative assessment through RSE-TASC, special
education student data folios.

If the SOP rating is Effective, Developing or Ineffective, please provide a response in the areas below.

Actions in this area to be taken to
improve the identified subgroup(s)
student performance levels.

Describe the district resources to be
used to implement the actions in
this area to improve the identified
subgroup(s) -student performance
{|atels Ul il e

" Describe the professional
development activities plannedto
support the implementation of the
actions in this area.

i

Highly Effective

| a) A deliberate system has been established that allows each child to be well known by a designated

adult who coordinates social and emotional developmental health needs in a system that positively
reinforces academic success for all students.
b) There is a strategic and comprehensive system for referral and support for all students that effectively

| addresses barriers to social and emotional developmental health and academic success.

c) The school strategically uses data to identify areas of need and leverages internal or external resources
and cultivates partnerships that strongly impact the secial and emotional developmental health of
students.

_ | a) A system has been established that allows each child to be known by a designated adult who
| coordinates social and emotional developmental health needs.

| b) There is a system for referral and support for all students that addresses barriers to social and
| emotional developmental health and academic needs.

c) The school uses data to identify areas of need and cultivates partnerships that impact student social
and emotional developmental health.

a) The school is developing a system to address the social and emotional developmental health needs of
students.
b) The school is developing a system of referral and support that addresses the social and emotional

| developmental health and academic success of students.
| ¢) The school use of data.identifiessurface areas.of need connected to the social and emaotional
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developmental health of students.

a) The school does not have a system to coordinate the social and emotional developmental health
needs of students.

b) The school does not have a system of referral and support, or the system in place is ineffective.

| c) The school does not use data to identify student areas of need connected to social and emotional

developmental health.

Please indicate the evidence used to
determine the rating.
‘Check all that apply.

rid

]:] Classroom Observations — # Visited: 6

[] Interviews with Students — #: 18

[] Interviews with Support Staff —#: 4

] Interviews with Teachers — #: 3

[] Interviews with Parents/Guardians — #: 3[ ]
Other: Behavior Support team minutes, RTI data,
portfolics, social groups, big buddy program, BIPS
FBAS

L] pocuments Reviewed:

Behavior support Team

Response to Intervention, BIPS, FBA
Big Buddy Program

Therapy dogs, outreach programs

If the SDP ratmg is Effective, Developing or Ineffective, please provide a response in the areas below.

: reato be taken to
-‘Irnprove the identified subgroup{s)
.student perfarmance levels.

Describe the district resources to be
‘used to imple nent the actlons in
this area to improve the identified
'subgroup(s} student performance
levels.

Des.enibe;‘tﬂhe.-:ﬁrof'ejssidhal _
development activities planned to
support the. lmplementatlcn of the
actions in this area.

a) All school constituents can articulate a shared understanding of skills and behaviors that demonstrate
social and emotional developmental health and how those behaviors are linked and lead to academic
suCCess.

| b) There is a rigorous and coherent curriculum/program in place that teaches supports and measures
| social and emotional developmental health for students that results in all students demonstrating these

skills and articulating a sense of belonging and ownership in the school community.

| ¢) There is a deliberate professional development plan that builds adult capacity to facilitate learning
| experiences and to support social and emotional developmental health for all students, resulting in a
| safe and healthy environment that is conducive to learning across the school community and impacts

student academic success.

a) All school constituents can articulate the skills and behaviors that demonstrate social and emotional
developmental health and lead to academic success.

b) There is a curriculum/program in place that teaches supports and measures social and emotional
developmental health for students that results in a significant number of students demonstrating these
skills.

c) There is professional development in place that builds adult capacity in supporting students’ social and
emotional developmental health those results in a safe, respectful learning community.

Efea i

| a) The school is developing an understanding of the skills and behaviors connected to social and

emotional developmental health and how those behaviors are linked to academic success.

| b) The school is developing a curriculum/program to teach, support, and measure social and emational
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| developmental health for students, or there is a curriculum in place that is not clearly aligned to defined
i L5 £ ut& outcomes. '
2 - | c) The school is developing supports to build adult capacity in terms of supporting students’ social and
_;h emotional developmental health.
a) The school has not identified skills and behaviors connected to sacial and emotional developmental
health.
] - b) The school does not have a curriculum or program in place to support social and emotional
‘ - 'ﬂ developmental health.
20 | ¢) The school does not provide professional development to support staff and faculty in supporting the
social and emotional developmental health of students.
[[] Classroom Observations — # Visited: 6 [ ] bocuments Reviewed:
[[] interviews with Students — #: 6 4 bus
] Interviews with Support Staff — #: 4 PBIS
[:] Interviews with Teachers — #: 3 Surveys
[ interviews with Parents/Guardians - #: 3[] Eagle Pride
| Other: PBIS self-assessment survey, “PBIS “be
respectful, be safe, be respansible, be a problem
| solver”....(4 b's)

, Developing or Ineffective, please provide a response in the areas below.

= D‘. =
_actions in this area.

a) Across the school community, students are able to express that they feel safe, supported in their social
and emotional developmental health growth, and have a voice in decisions that impact their lives as
students (as developmentally appropriate).

b) Across the school community, teachers articulate their investment in the school vision and how they
have a voice in decisions that impact the school environment and student learning.

c) Across the school community, parents are able to express how their children have demonstrated
growth as a result of the school’s social and emotional developmental health support and how this
support is tied to the school’s vision.and students’ needs.

a) Across the school community, students express that they feel safe and supported in their social and
emotional developmental health growth.

b) Across the school community, teachers are able to articulate the school vision and how it is connected
to student social and emotional developmental health and the role teachers play in achieving that vision.
c) Across the school community, parents are able to express the work the school does that is linked to
the social and emotional developmental health of their children and how this support is tied to the
school’s vision. -

a) Students express that the school supports their social and emotional developmental health, but they
do not consistently feel safe—or students express that they feel safe but are unaware of where to turn
for social and emotional supports.
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b) Among teachers, there is uncertainty regarding their role in supporting students’ social and emotional
developmental health, and how it ties into the school vision or the limited awareness of the vision
hinders teachers from making meaningful connections to student support.

c) Parents are able to express how the school provides levels of social and emotional developmental

health supports to students, but there isn’t a clear understanding of how the support connects to the
school’s vision.

| health and/or do not express their role in supporting students,
- | ¢) Parents are unable to express the school vision connected to social and emotional developmental

a) Students express that they do not feel safe and supported in their school community.
b) Teachers are unable to articulate the school’s vision connected to social and emotional developmental

health and/or express that they do not feel their children are supported.

Please indicate the evidence used to
determine the rating.
Check all that apply.

[] classroom Observations — # Visited: 6 Documents Reviewed:

[] interviews with Students— #: & Student surveys, PTO meetings, Faculty Council
D Interviews with Support Staff - #: 4 EEIE Pride

] Interviews with Teachers — #: 3 4 "he”

[ Interviews with Parents/Guardians — #: 3] Eagle pride shout outs

Other: Student surveys, PTO meetings, Faculty
Council, Eagle Pride

If the SOP rating is Effective, Developing or Ineffective, please provide a response in the areas below.

Actions in this area to be taken to
improve the identified subgroup(s)
student performance levels.

s  Student surveys indicated that not all students feel safe on the bus

e Students with disabilities need to have a voice in decisions that impact their school, such as bus
safety.

Describe the district resources to be
used to implement the actions in
this area to improve the identified
subgroup(s) student performance
levels. -

*  Actions have taken place to address this issue such as DVD players on bus, and cameras.
¢  Principals have done observation studies on the bus.

e Subgroups and concerns will be targeted though the use of district funds and transportation
funds.

Describe the professional

development activities planned to
'support the implementation of the
actions in this area.

*  PDis ongoing for bus drivers to ensure positive responsive to crises on the bus.
®  PDis needed for bus staff to address safety concerns.

| a) The schol leader and stud

incentivize teachers’ use of a wide variety of data to address students’ social and emotional
developmental health needs that align to academic and social success.

b) The school leader provides time and space for teachers to work with other staff members so that a
comprehensive action plan is developed and implemented, so students can become academically and
socially successful. ;

e Ao

| a) The school leader and student support staff work with teachers to develop an understanding of how

to use data to address students’ social and emotional developmental health needs that align to academic
and social success.

b) The school leader and student support staff expect staff members to use data to effectively address
student needs.

O | peveloping

a) The school leader encourages specific teachers to use data to address students’ social and emotional
developmental health needs.

b) The school leader is developing support systems to address the staff's ability to meet student needs.

O e

| a) The school leader has not prioritized the need for systems that address how teachers and other staff

use data to address students’ social and emotional developmental health needs.
b) The school has no specific plan to support staff efforts to address student needs.
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[[] classroom Observations — # Visited: 6 [_] Documents Reviewed:

[] Interviews with Students — #: 6 Student surveys, Individual student reports,

L] interviews with Support Staff - #: 4 student parent portal, Community Forum, crisis
Please indicate the evidence used to | ] Interviews with Teachers — #: 3 counselor, lunch groups, mentoring program,
determine the rating. [] interviews with Parents/Guardians — #: 3 therapy dogs, and special education classrooms
Check all that apply. | [ other: student surveys, Individual student all have consistent behavior plans (PBIS, FBAs &

reports, student parent portal, Community Forum BIPS.

If the SOP rating is Effective, Developing or Ineffective, please provide a response in the areas below.
Actions in this area to be taken to
improve the identified subgroup(s)
student performance levels.

Describe the district resources to be
used to implement the actions in
this area to improve the identified
subgroup(s) student performance
levels.

Describe the professional
development acti\)ities planned to
support the implementation of the
actions in this area.

. sters a feeling of belonging and trust, which encourages families to freely and frequently
. \creased student success. 4 il -1l B=d iy Ay
| a) The school is a welcoming space and is responsive to families and community members and
| collaboratively designs an open-door policy to ensure appropriate access to school leaders and staff.

b) The school community proactively cultivates trusting and respectful relationships with diverse families
and community stakeholders.
c) The school provides support to families by creating diverse and meaningful opportunities for
| volunteering and engaging with the school using multiple points of entry focused on student learning and
development.

bl : I a) The school is a welcoming space and is responsive to families and community members and designs an
O .~ Effective | open-door policy to ensure appropriate access to school leaders and staff.

B = i) b) The school community espouses a trusting and respectful relationship with diverse families and
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Please indicate the evidence used to
determine the rating.
Check all that apply.

] classroom Observations — # Visited: & [ ] bocuments Reviewed:

[] Interviews with Students— #: 6 Student surveys, Individual student reports,

[ Interviews with Support Staff - #: 4 student parent portal, Community Forum, crisis
[ Interviews with Teachers — #: 3 counselor, lunch groups, mentoring program,
[] interviews with Parents/Guardians = #: 3 therapy dogs, and special education classrooms
[[] other: Student surveys, Individual student all have consistent behavior plans (PBIS, FBAs &

reports, student parent portal, Community Forum BIPS.

If the SOP rating is Effective, Developing or Ineffective, please provide a response in the areas below.

Actions in this area to be taken to
improve the identified subgroup(s)
student performance levels.

Describe the district resources to be
used to implement the actions in’
this area to improve the identified
subgroup(s) student performance
levels.

Describe the professional
development activitles planned to
support the implementation of the
actions in this area.

g of W@A\whim encourages families to freely and frequently

| ) The school provides support to families by creating diverse and meaningful opportunities for

a} The school is a welcomlng space and is responsive to families and community members and
collaboratively designs an open-door policy to ensure appropriate access to school leaders and staff.

b) The school community proactively cultivates trusting and respectful relationships with diverse families
and community stakeholders.

volunteering and engaging with the school using multiple points of entry focused on student learning and
development.

O | Effective

a) The school is a welcoming space and is responsive to families and community members and u:ie_s_ignS an
open-door policy to ensure appropriate access to school leaders and staff.
b) The school community espouses a trusting and respectful relationship with diverse families and
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community stakeholders. T
¢) The school offers families opportunities for volunteering and engaging with the school focused on
student learning and development. ;

a) The school welcomes families and provides opportunities to engage with staff during select times
throughout the year. :

b) The school community encourages relationships with families and community stakeholders who are

O _nge!nlpmg_l consistently visible/vocal at the school or whose children are in immediate need.
c) The school delegates promoting volunteer opportunities to the parent association or other involved
families at the school.
= et a) The school is welcoming to parents who can access English and parents who initiate the relationship.
I ~ Ineffective b) The school community does not prioritize relationships with families or the community.

c) There are no efforts made to promote volunteers opportunities.

Please indicate the evidence used to
determine the rating.
Check all that apply.

] Classroom Observations — # Visited: 6 ] Documents Reviewed:

[] interviews with Students— #: 6 PTO, Open house,
[ Interviews with Support Staff — #: 4 Family Fun night
[] interviews with Teachers — #: 3 Eagle Palloza

[ interviews with Parents/Guardians — #: 3

[[] other: Open house, family fun night, PTO,
book fair, cafeteria volunteers, golden ticket
luncheon

If the SOP rating is Effective, Developing or Ineffective,.please.provide a response in the areas below.

Actions in this area to be taken to
improve the identified subgroup(s)
student performance levels.

Describe the district resources to be
used to implement the actions in
this area to improve the identified
subgroup(s) student performance
levels.

Describe the professional
development activities planned to
support the implementation of the
actions in this area.
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a) The school staff respects, acknowledges, and validates the diversity of the existing knowledge and

| culture held by families and community members and provides a space to celebrate the diversity.

b) The school staff provides opportunities for purposeful, strategic and authentic dialogue about school
achievement, development and improvement in all pertinent languages so that all parents can

| participate in the dialogue.

| ) The school staff regularly communicates and solicits family feedback concerning student achievement,
needs, issues and concerns using multiple, interactive communication paths in all pertinent languages so
| that student achievement is increased.

a) The school staff respects and acknowledges the diversity of the existing knowledge and culture held by
families and community members.

b) The school staff communicates about school issues and concerns in all languages so that all parents
are aware of the communication. )

_ c) The school staff regularly communicates with families concerning student achievement information
using multiple tools in all pertinent languages so that student achievement is increased.

a) The school staff is aware of the diverse culture and is developing a plan to cultivate an understanding
of the diversity and needs of the community,

b) The school staff sends communications out to families and provides translations upon request.

c) The school disseminates information to families about students during scheduled parent-teacher

| conferences and provides translations upon request.

| a) The school staff has not made efforts toward recognizing all cultural groups that makeup their
community.
b) The school staff communicates with families without considering translation needs.
c) The school sends summative student information to families at the end of the year and does not
| consider translation needs.

[[] classroom Observations — # Visited: 6 ["] Documents Reviewed:
] interviews with Students — #: 18 Daily communication with teachers, and parent,
[[] Interviews with Support Staff—#: 4 (red folders), Mass robo call (talk out a message
] Interviews with Teachers — #: 3_ to transcend to all families and district
[ Interviews with Parents/Guardians — #: 4|:| | members. PTO, PBIS, Parent teacher
Other: Daily communication with teachers, and conferences, Community forum
| parent, (red folders), Mass robo call (talk out a
message to transcend to all families and district
members. PTO, PBIS, Parent teacher conferences,

| Community forum,
T g

eloping or Ineffective, please provide a response
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O e 158,
a) The school builds partnerships and creates opportunities that link and engage all families with the
community to support student learning and growth.'
b) The school provides professional development for all school staff on how to actively seek and sustain
healthy partnerships with families and community organizations that is linked to student needs.

| a) The school makes connections between families and the community to support student learning and
growth.

| b) The school provides professional development for targeted school staff on how to actively seek and

sustain healthy partnerships with families and community organizations that is linked to student needs.

a) The school shares information with families regarding community resources.
b) The professional development for targeted school staff is inclusive of information en how staff can
seek partnerships with families.

| a) The school does not have partnerships that link families with the community and does not share
community resources to support student learning.

b) The school does not provide professional development for staff concerning developing partnerships
with families and/or the community.

[_] classroom Observations — # Visited: 6 ] bocuments Reviewed:

| [ Interviews with Students - #: 18 Therapeutic Crisis intervention, dignity f = !l
1 interviews with Support Staff —#: 4 students, counselor training, task force against
[ Interviews with Teachers — #: 3 bullying, suicide prevention

|:| Interviews with Parents/Guardians — #: 4

] other: Therapeutic Crisis intervention, dignity

| for all students, counselor training, task force

sponse inthe areasbelow.
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a) The school community provides a wide range of learning opportunities for families and eommunity
members to elevate their understanding of student and school data.
| b) The entire school community shares data in a way in which families can understand student learning
needs and successes so that they can proactively advocate and partner with the school around student
support and sustainahility.
a) The schoal community provides a wide range of learning opportunities for families to elevate their
53 understanding of student data.
= b) The school community shares data in a way in which families can understand student learning needs
and successes and are encouraged to advocate around student support and sustainability.
a) The school community provides learning opportunities for families who actively seek to understand
0 ‘ their student data.
b) The school community shares data and families can access it to understand student learning needs
and successes.

a) The school community does not provide learning opportunities for families to understand student
data.

O b) The school community shares data in a way that limits the way in which families understand student
learning and needs.

Wy{;.i gt TR R W [] Classroom Observations — # Visited: 6 [ pocuments Reviewed:
; : [ interviews with Students — #: 18 IEPs, student reports, student parent portal,
2EERS 7] Interviews with SupportStaff =#:-- community forum
[ Interviews with Teachers — #
[ Interviews with Parents/Guardians — #: 4[]
g Other: IEPs, student reports, student parent
%k] _l:l g portal curnmumty forum
Li”@;h’éjs D | ffective, Developing or Ineffective, please provide a response in the areas belo .
ions in eatol WA e More common forums between buildings-data forums.
prove the ic 1 : G- | e More building to building sharing and connecting
C'L ﬁ i’l l'.\"'
: District funds
Race to the top funds
Data forums

Family community outreach
Community outreach for data sharing

—r - R T
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