Beekmantown Central School District
Joint Meeting with Plattsburgh City School Board

September 25, 2013

Place: Duken Administrative Building
49 Broad St., Plattsburgh

Time: 6:30 p.m.
Agenda
1. Call to Order at: by:
A. Pledge of Allegiance
B. Roll Call
[] Eric Anderson [] Cathy Buckley [ ] Ed Marin
] April Bingel ] Michael Hagadorn [ ] Debbie Passno
] Andrew Brockway ] Leonard King [] Pauline Stone
2. Clerk Pro-Tem
Resolved, that the Board of Education appoint as Clerk Pro-tem for this meeting.
Motion: Seconded: Yes: No: Abstain; (Accept Reject Table)

3. Presentation

a. Topic: Shared Services Study

Presenters: Alan Pole & Jessica Cohen, Education Consultants
Castallo & Silky

4. Adjournment

Motion Seconded Yes No Abstain (Accept Reject Table)
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Greater Expectations for Students

Common core requirements to be college and 			career ready

Elimination of local diploma for regular 					education students

Passing 5 Regents exams

More math, more science, more credits

Focus on increasing graduation rates

Cut scores on the new common core assessments

Significant local support for students
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Declining Enrollments

Most school districts across New York State 		  	 are experiencing student enrollment   		    		 declines

 Clinton County is projected to be one of the 			 counties hardest hit with student 					 enrollment declines (-6% to -15% in next 5 		 years)
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		        District		2003-04		 2011-12		    Difference

		  Beekmantown		   2,152		   1,919		  -233 (-10.8%)

		    Plattsburgh		   2,023		   1,830		  -193 (-9.5%)
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Financial Crisis

Inequities in state funding…..GEA

Elimination of federal stimulus funding 2 years 			ago

Fringe benefit costs continue to increase

Districts spending down fund balances

Utility costs are increasing

State deficit??

Cuts in state aid

Property tax caps
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The Perfect Storm

Greater expectations and opportunities 		for all students

Declining student enrollment in many 			districts

Precarious financial condition



Business as usual will not be an option
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	Sharing Opportunities
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Critical Study Questions
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1. Is there a way to increase sharing of instructional programs, support services, and administrative services between the Beekmantown and Plattsburgh school districts?



2. Are there additional instructional programs, support services, or administrative services that could be shared between the Beekmantown and Plattsburgh school districts?



3. If so, (a) what are the financial implications; and (b) what process might be considered for the two districts to plan for and implement these additional sharing opportunities?
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Shared Administrators

Instructional Leadership:



Special Education

Curriculum/Staff Development

Instructional Technology

Athletic Director

Business Official

Superintendent
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Shared Superintendent…..+/-

Saves money

Promotes sharing in other areas

Twice as many board meetings, concerts and athletic events

Existing superintendent contracts/differing perceptions of the superintendent’s effectiveness

Reduced superintendent longevity

Split community allegiances

Impact on students

Presence when a crisis occurs
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Student Programs

Student Exchange Programs

Teacher Exchange Programs

Special Education

Electronic Learning

Sharing of Athletics

Extra-Curricular Sharing



10







10



Shared Management Functions	

Staff--Transportation, Custodial/Maintenance, Food Service, Health Care Coordination, Records Management, Safety Risk Management, Instructional Technology

Substitute teacher recruitment/calling

Central business office

Cooperative purchasing

Special education finances

Printing and copying

Transportation and maintenance

Energy management

Maintenance specialists
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Shared Facilities

	Fuel filling stations

	Libraries

	Fitness center

	Records storage

 Special education programs
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Areas of Study

Student Enrollment Projections

Instructional Program

Extra-Curricular Program

Facilities

Finance

Transportation

Administrative Staffing

Employee Contract Analysis
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Tentative Time Line		

June-Consultants identified

July-District request for information

September-Interviews with district staff

October-Completion of data collection

November-Data analysis & recommendations

December-Report to the boards
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Shared Services….Not Merger

     Shared Services Study

Consultants work with school staff

Study can be completed in 5-6 months

Identity of districts is maintained

Shows leadership to search for efficiencies



           Merger Study

Significant community reaction can be expected

May dramatically alter districts’ financial condition

May provide funding for significant facilities improvements









15







15



Questions???
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