
2008-2009 Board Goals 
 
• Seek voter approval to restructure the membership terms of service and 
Board membership size. 
 
• Include all Board members and Superintendent when communicating 
by email to other Board members, Superintendent, or district staff. 
 
• Limit Board of Education meetings to three hours or less as monitored 
by the Board President. 
 
• Develop and implement a funding plan which addresses the priorities 
identified for each year of the district’s 5-Year Facilities Plan. 
 
 

2008-2009 District Goals 
 

• Decrease the percentages of all students in Grades 3-8 receiving a Level 
1 in all content areas tested and increase the percentages of all students in 
Grades 3-8 receiving Levels 3 or 4. 
 
• Conduct a facilities and programs study (including the West Chazy 
building)for the purpose of determining cost-effective utilizations of 
elementary buildings and program effective distributions of grade levels. 
 
• Study the feasibility of using alternative fuel sources for the operation 
of schools and busses. 
 
• Maximize the district’s eligible share of state and federal funds to 
improve programs and services for special needs students. 
 
• Increase opportunities for student presentations/forums at Board 
meetings. 
 
• Increase Career Awareness/Exploration opportunities for all Grade 6-12 
students. 
 
• Study the effectiveness of the grade-reporting processes and timetables 
used to report K-12 grades. 
 

 


