2007 - 2008 Board Goals

District Goals

e  Establish Building & Board Student Recognition Programs
e Increase Student Achievement

e Increase Counseling Focus/Services for all Grades 6-12 Students
0 Academics
0 Career Focus

e Develop a K-5 Computer Literacy Curriculum.

Board Goals

e  Board Development - A minimum of two Board Members will attend conferences/training at the State Level and a minimum of foul
the Regional Level.

e Communication - Include all Board members and Superintendent when communicating by e-mail to another Board member,
Superintendent, or District Staff.

e  Meeting Length - Meetings will last no longer than three hours to be enforced by the President.




