Toccoa Elementary Governance Team Minutes

August 8, 2019

Members present: Mrs. Pressley, Loren Adams, Burt Holmes, Beth Lord, Jennifer
Robertson, Chad Thomas, and Bryan Westmoreland

Administrators present: Sheila Pressley and Angela Whitfield

The TES School Governance Team (SGT) meets from 11:30 — 12:30 in the conference
room. Jennifer Robertson called the meeting to order.

o Burt Holmes made a motion to start

o 2" by Bryan Westmoreland

Motion to accept agenda and minutes from May 9, 2019 meeting by Westmoreland
o 2" by Holmes
o Motion carried

Public Comment
None at this time

SGT Election of Officers for 2019 — 2020 school year
o The team nominated Jennifer Robertson to remain as Chair, Burt Holmes to
continue as Vice Chair, and Beth Lord continue with taking minutes.
Motion to approve was made by Westmoreland
2" by Whitfield
Motion carried

SGT Training
o Mrs. Pressley handed out the Bi-Laws for the SGT and will conduct training at the
September meeting.

Sign Code of Ethics
o Mrs. Pressley passed around the Conflict of Interest Statement for the SGT

members to sign.

The 2019 - 2020 Meeting Times and Dates were shared by Mrs. Pressley



o The team moved the start time from 11:30 to 12:00 for future SGT meetings this
calendar year. The following dates will be SGT meetings: 9 -12; 10—-11; 1-16; 2
-13;3-12;4-16;and 5-14.

Motion to approve meeting times and dates was made by Westmoreland
2" by Holmes
Motion carried

Charter Budget
o Mrs. Pressley handed out and discussed the charter budget
o Motion to the charter budget was made by Holmes
o 2" by Westmoreland
o Motion carried

Administration Updates
o Mrs. Pressley discussed safety
o Mrs. Whitfield discussed the Toccoa Elementary School parent and family
engagement policy and plan for shared student success for the 2019 — 2020
school year

Member Questions and Comments:
None at this time

The meeting was adjourned
o Motion by Mrs. Pressley
o 2" by Robertson
o Motion carried



