LYME-OLD LYME SCHOOLS
Regional School District #18

A Private School Experience

Special Board of Education Meeting
May 18, 2022

Board Present: Steven Wilson, Chair; Martha Shoemaker, Vice Chair; Mary Powell St. Louis, Treasurer;
Suzanne Thompson, Secretary; Laura Dean-Frazier; Anna James; Jason Kemp; Jennifer Miller;
Christopher Staab

Administration Present: lan Neviaser, Superintendent of Schools; James Cavalieri, Principal of Lyme
Consolidated School; Michelle Dean, Director of Curriculum; Melissa Dougherty, Director of Special
Services; Kelly Enoch, Principal of Mile Creek School; Holly McCalla, Business Manager; Ron Turner,
Director of Facilities & Technology; Noah Ventola, Assistant Principal of Lyme-Old Lyme Middle
School

The meeting was called to order at 6:30 p.m.

1. QA+M Update from OSCG&R Meeting

Rusty Malik of QA+M Architects gave an update on his recent meeting with the Office of School
Construction Grants and Review regarding the PK-8 Facilities Study. A copy of his presentation is
attached to these minutes for informational purposes.

Mr. Malik reported on Option 3A selected by the Board for further study. Option 3A is base scope work
only at Center School, LOLMS and Lyme Consolidated School with Mile Creek being renovated as new
along with base scope work.

Mr. Malik reported on the project cost breakdown which totaled $57,553,337 with an estimated
reimbursement of $9,777,775 for a net cost to the district of $47,775,562. Mr. Malik noted that there are
possible additional savings for HVAC improvements funded by the State. Budgets include escalation for
one year and construction phasing costs. Anticipated project design to start January 2023.
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Based on questions posed by the Board, Mr. Malik addressed the deadline for HVAC monies, space
standards, the increase in reimbursement since his last report to the Board, and priority vs. non-priority
project deadlines with priority projects having a deadline for submission to the State by June 30. Mile
Creek School would be considered a priority as it is a renovate as new project.

Mr. Malik explained the next steps:

Tonight: QA+M presents more updated cost estimates for the selected option.

Tonight: BOE approves option for grant application.

Future: Develop Educational Specifications based on selected option.

Future: QA+M will then update estimates and develop grant application data for submission by
the Superintendent.

5. Grant application submitted by June 30, 2022 with fall referendum.
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Mr. Malik explained the work involved in the grant application noting the voluminous supporting
documents requirement with the application itself approximately 20 pages in length. QA+M will be
responsible for the grant application.

Mr. Malik also reported that the district can move forward with this project even though the state has not
officially closed the high school project. Mr. Neviaser discussed the importance of starting their work
with bonding agents in the event that they go to referendum in the fall.

Discussion followed on the possibility of changing the scope of the project as they are not locked into
Option 3A; bond rates vs. interest rates; and what the public would vote on in the fall.

MOTION: Mrs. Shoemaker made a motion, which was seconded by Mrs. Thompson, to authorize QA+M
Architects to complete a grant application for Option 3A to the Office of School Construction Grants and
Review.

VOTE: the Board voted in favor of the motion with the exception of Mr. Staab who voted against the
motion. Motion passed.

Several Board members (Laura Dean-Frazier, Jason Kemp, and Suzanne Thompson) took a tour of Mile
Creek School earlier in the day. They reported to the Board their thoughts on the facility.

Mrs. Dean Frazier reported on the space issues at Mile Creek School and how the staff have made
adjustments to accommodate their needs. She voiced concern that the projected enrollment increases
won’t occur and the additional space will not be needed down the road.

Mr. Kemp reported on the space needs that he saw and stated that he did not realize that they are at
capacity now at Mile Creek.



Mrs. Thompson voiced concern of possible three to four sections per grade at Mile Creek in the future,
the use of the hallway and closets for instruction, the moldy smell in the library, and no dedicated space
for Spanish instruction. She stated that she found it unfortunate that a community that values education
was utilizing closets, carts, etc., for instructional space. Mrs. Thompson voiced her preference of one
classroom too many vs. not enough space. She also voiced support for air conditioning the buildings.

Mr. Wilson voiced concern that they were just hearing about space issues at Mile Creek now. He

discussed the option of moving the 5™ grade to the middle school to accommodate the Mile Creek space
issues.

Follow-up discussion centered on the proper means to educate the public on the project, the cost, and the
impact to them as taxpayers.

2. Participation in State and Federal Grants

Mr. Neviaser explained that each year the Board is asked to approve application for all state and federal
grants. These include those for special education as well as remedial, staff development and other
entitlement grants. A single motion authorizes the administration to apply for all that the District is
eligible as well as any additional grants deemed appropriate by the Superintendent.

MOTION: Ms. Miller made a motion, which was seconded by Dr. Powell St. Louis, to authorize the
Superintendent of Schools to apply for, receive and otherwise act as the legal representative of Regional
School District No. 18 in connection with the following State and Federal Grants along with any other
grants he deems appropriate:

Adult Education

Handicapped Preschool Incentive — Section 619 Education of the Handicapped Act
National School Lunch Program

Open Choice Attendance

Title I Improving Basic Programs

Title II Teacher and Principal Training and Recruiting

Title VI Part B of the Education of the Handicapped Act PL 94-142
Carl D. Perkins

School Transportation

Science and Technology

Investing and Personal Finance

VOTE: the Board voted unanimously in favor of the motion.

3. Superintendent Appointment of Designee(s) per Policy 2131.1
Mr. Neviaser explained that each year the Board is asked to appoint a designee(s) to act in the absence of
the Superintendent as necessary. It is useful to have the Board designate two individuals for the rare
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occasions when both the Superintendent and Director of Curriculum are unavailable. Mr. Neviaser
recommended the Board approve Michelle Dean and Melissa Dougherty as designees for this purpose.

MOTION: Mr. Kemp made a motion, which was seconded by Ms. Miller, to designate Michelle Dean,
Director of Curriculum, and Melissa Dougherty, Director of Special Services, as the designees to act in
the absence of the Superintendent per Policy 2131.1.

VOTE: the Board voted unanimously in favor of the motion.

4. Superintendent’s End of Year review

MOTION: Mrs. Shoemaker made a motion, which was seconded by Mrs. James, to move into executive
session for the purpose of discussing the superintendent’s evaluation at 7:22 p.m. Mr. Neviaser was
invited to attend the executive session.

VOTE: the Board voted unanimously in favor of the motion.

The special meeting adjourned at 7:22 p.m. upon a motion by Mrs. Shoemaker and a second by Mrs.
James.

Respectfully submitted,

Suzanne Thompson, Secretary
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Option 3A — Base + Mile Creek Renovate as New

1

§ i

CENTER SCHOOL PK POST GRAD, ALT ED & BOE
105 @ 100% CAPACITY
BASE SCOPE WORK ONLY

Main Entrance

LOL MIDDLE SCHOOL 6-8 GRADES
462 @ 100% CAPACITY
BASE SCOPE WORK ONLY

MILE CREEK K-5 GRADES

460 @ 100% CAPACITY
LYME CONSOLIDATED K-5 GRADES RENOVATE AS NEW PROJECT
230 @ 100% CAPACITY SPACE STANDARD WAIVER FOR 5,340 SF

BASE SCOPE WORK ONLY




POTENTIAL SCHEDULE — Option 3A
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Construction Cost Estimate — Option 3A
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Potential Costs to Region #18

OPTIONS OPTION 3A
Total Project Budget $57,5633,337
Est. Reimbursement $ 9777775
Net Costto R #18 847,775,562
NOTE

Budgets include escalation for one year and construction phasing cost. Anticipated
project design to start January 2023.

There is a potential for additional state reimbursement for the HVAC work
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Objectives and Next Steps

Tonight: QA&M presents more updated cost estimates for the selected option.
Tonight: BOE approves option for grant application

Future: Develop Educational Specifications based on selected option.

Future: QA&M will then update estimates and develop grant application data for
submission by the Superintendent.

5. Grant application by June 30, 2022 with fall referendum
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