Bozeman Public Schools

2020-21 Adopted Budget

Prepared By:
Mike Waterman, Director of Business Services
Bozeman Public Schools
Gallatin County, Montana
PO Box 520 Bozeman, MT 59715
Phone 406-522-6097

www.bsd7.org



BOZEMAN PUBLIC SCHOOLS

2020-21 ADOPTED BUDGET
TABLE OF CONTENTS
INTRODUCTORY SECTION/EXECUTIVE SUMMARY .........ccourrremsreressressssssessssssssssssssssssesssssssssssssssssssssssssssssesssssssssssesssssssssssssessssssssssssssssssesssnssssssessssssnes 1
ORGANIZATIONAL SECTION.......otetteeirireeeitsetsisesetsessesessssssssssessssssessssesessssesassssesassesessssesessssesassssesassssessssessassesesassesessssesassnsessssesesssesessssesessesesssnsesasseses 2
o Lo [0 V1T TR 2
EXECUEIVE AGMUNISITALION ...ttt sa s s At 5 5222222552232 24545422 s e s et s e e e s e s e s s e s s s snsesassrernais 3
Major Goals and Objectives — Long Range SIrategiC PIAN ... ivitissss e se e essss s ss st e ses st as e s s s s sssas s sasasasssssssas 3
Budget Development ProceSS @Na TIMENNE ..........ciiiiiuu e crisisussseisesiseansseessssssesitesse s ssssasssshssss e S¥anse s ssssssssassasssansssssssssssssssssssssssssnsssssssssssnssssssssasss 4
Allocation of HUMAN @Nd FINANCIAI RESOUITES..........cive.e.ruseeeisusssusissssssias e insssssssssssessiassesssssinsnsnsasssisns e sisssssssssssssssnssssnssssnssssssssssssssssssnsssssssssssssnsns 4
FINANCIAL SECTION. ... tuiteiieeiriciaiieesitassesssssssssssss e sansessessssiishesassssessssesasassesessssesasssisssssssessssshassssessssssessssesshasssbassesesossssnsssssssssesesnesessssssessssesesssesasnens 5
BUAGEE OVBIVIBW ...ttt 555545 4528812828122 2 242t Lttt bbbt enaris 5
EXDENGIEUIE SUMMAIY........ciiusitsisiiiisiissassssssssssssssssssasasisinssssssasasassssssssssasasasassssssssssssasasssSianesssesasassssssssssesasasssssssnssshesshsessssssssssssesasasssssssssssasasasssseses 6
Significant Trends, EVENtS, @NQ IIHALVES.............cc.cccvoveeeeieeietsse s ettt Fan st ss e a s a8 s e et 24t ae s e s s s e s s ansanasasssesens 8
REVENUE SUMMAIY .......ctcieieeieieieistsisisiiestas e iheveisssasteseses st sssssssete s e s st s s ss s et asas e s s ssae s e s et et st e s s ssssse s Sh s e s e A e A e A e A e ARt H e bbb e e s et et s s s s s s snsetetans 12
Budget Forecast..........J [N . ..............cc0i0 c00eceeosnshsrssivebnscl el ool eeesofersesonsonsronse e NN % ..............cococrearsesransens 13
INFORMATIONAL SEC I QUSSR L ... o .........coooeenerieniheneen O s B v encaes o Xy TR L ...........oocevencacrnnnine 16
Enroliment............... 0. ... o . O T W L BN L T Y 16
Taxation ................|.. ... 0. K. SN L. 0N WS LU 18
Personnel Resource [CHEHEES . ... ... NESS Bk SN WS 0 W 0. Loew 0 Ssd BN OB N 25
Debt Changes.........; . NS BN .. R... NESE.. GBS  CSSSS... SR.S Ok S SOW. ... B0 O .. B L. 26
OTHER INFORMATIONL. ... J.... o ... W' ... . ... B O O ... . ... O .5 ...................... 26
AWEIAS ..o N T N, o B o s o e e B e U O S e, 26
Acknowledgements...... % . WESEENNN 5020 0 ettt . . ..................ccocecseeeneeeens 26
2019-20 MERITORIOUS BUDGET AWARD CERTIFICATE.........oiuritieieitieiieseteissieesssre s esessesesasss e st saasesassasasassssassssesshessessssesassssnsnsssesessnsesassnsasnns 28
ORGANIZATIONAL SECTION........oeceuururessresesssinnssssessnsasssssssasasssesssssssssssssssssss sesssseassssassssssassssssassssssassesssasdssessssnssssssssssssssssssssssssssssssssssssnsssssssssssssssssassnssnas 29
DISTRICT OVERVIEW ...ttt tmnans st s st nsesesseseseess s anths e see s s e s s ses s e e s e e s s s e s s e e R e e e e s b s s b e b s b st et 30
Legal Autonomy, FISCAl INUEPENUEINCE ................ciueereeeieiesistes ettt 30
LEVE! OF EQUCALION PIOVIAEQ .........c.coveeieeieeisieieiete ettt 512123825t tessse s st annrs 31
GEOGIAPNIC ATBA SEIVEU..........ocvcveveieiieieisis ettt ettt ettt 2 a2 s bt s a2 82 st a 222228t s st e e 22 st e e e ARt et bbbt sen s 32

Current Enroliment and NUMDEE OF CAMPUSES .........cueueueueieeeeeeeieieieieisis i e ts ettt tsas e st e essasass a2 a5 e e s s e s e s e et s e s s s e e e s e s s e e s st e e s e s s eseananans s s e 34



BOZEMAN PUBLIC SCHOOLS

2020-21 ADOPTED BUDGET
TABLE OF CONTENTS

GOVERNANCE STRUCTURE.......coetttitiiiteistcte ittt sttt s ettt 4 88388082 s bbb n bbbt 36
Structure and Listing 0f SCHOOI BOAIT MEMBENS.............coveeeeeeieeisisiseeee e ettt sttt st st bbb a st b bbb st st et et bbb st e s s s s e 36
Organizational Chart of Administrative Staff by POSItION @NU TIHE ..............ccvveeeisisiice ettt sn s 36
ORGANIZATIONAL GOALS AND MISSION ..ottt sese st ssesss st se st es st s st et ss s st s b s b s s bbbttt s bbb bbb st s et 38
MiSSION SEATEMENL/COIE PUMDOSE ......cocvcveviieisiieisieieieisiiasiets st ssssssssssssasasssssassssesasasesssssssssssasasasasssssssss s s et et e s s ssssss s e s et s s bbb s st et e s et e bbb s sasaesas s s e 38
MaJOr GOAIS @NA OBJECHVES ...t s85 e8RS+ 2 a5 228258 b ettt n e s 38
COSt Of MJOr GOQIS QNA ODJECHVES.........cecvciiiorsesiisienssasanssesissis vasas s ssisssssssinsssssssssesasasassssssssdstsneses i Fanssssssssssesasassssssssssesasasasssssssssssasasassssssssssesasasasnns 40
FidUCIAry/BUCGELAIY GOAIS.........c.cvvovesiiisessiiirsessseesisin s i saasssasa e b sase e et st s baesasadassn s e s ssseasass s Eues e FEs s s s se s et et e s st e s s ss s et sas s s s setsaesasesasssssnas 41
Factors Affecting the Development of thiS YEAI'S BUGEL ..ottt sttt otttk ittt 41
BUDGETING PROGESS ... iiteesiitueusissessssessssssesssssesssssnssssesssnsssssdiasessssssssiiisssnnsssessesesassesesassesassssesassssessssesassbassbassesssssnsssessnssesnssssesassssesssnssesassesns 46
0 o=t ST 46
Regulations Governing the BUAGETING PrOCESS.............cccuvveueuerirereisiiessisiesesessissssesesesasssssssssses s ane s assssssssssasasassssssssssssssessbsssssssssssasasassssssssssssasasassssssens 47
W T o) Lotz o I Vo B o T= TSI o B 1= T 47
Classification Of ReVENUES @NA EXPENAIIUIES ...............coiiieeeeeeieeeiei ettt ittt ae s St 2 st e 8 a8 a8 a2 e b 4h s n st e s et e s s esesnanansas s e 48
Explanation of Key ReVENUES @NQ EXDENGITUIES .............ccvveeueuerereisiissisisasessiiisssesasassssssssssssasasesssssses e s ssa s s s asss st s ta s e as st s aesesas s s ssssssassasasasssssseas 49
Fund Balance Policies. ... ... W®...... 0.0 i O Y kL O R ) 53
FINANCIAL REPORTINGEESS... BF... ... 00 ... 00 e ol DR . O bl O R 53
Basis of Accounting). NEE....o . "W ... [REE ... S . SN N N W R LS 0B BN s 53
Fund Financial StatefneliiSy... B8 ... ... NoSses S SRS B, 0% ... S BN VN B 54
BUDGET DEVELOPMENT PROGCESS ... -eueen...cibruse e ditasaesebuatseesonsssess st somssbe s eebibonseeebanaste s besenebsesssosfabe s ohanbanaths o seathat e dosesseensssesssenssessenssssnnens 55
Budget Process.......... N . K el st e 00 . W . ..................coooeeracsrenens 55
General BUOQET TIMEINE/CAIENUAL .............c...cceeveveeeeicieieieieiieeete ettt st ete s s s s saes et e s b s sa et et e s e R et s a s es e dr s s s st st et et e s s s s s aesesas s s nas 57
Capital Projects TIMEINE/CAIBMUAN ..............ccciu..iriiirieieisisie sttt sttt 2kttt 58
Budget Administration @nd MANAGEMENT .............cceviviuiereeeeeeesisisistssasasasssssssssssesssssasssasasasisasansssnessssasssasasasasasasssshesssasasasasasesssssssesssssasasasasasssnsens 59
OTHER LOCAL SUSTAINING REVENUE SOURGCES ......cciue i iiiiininssesseesssssssssessssee e sssidsassssssesesesesssassssassssasassesasinsesessssessssssssassssesssssssssssessssnsesnssesns 60
Indirect Cost and Aggregate REIMBUISEIMENLS ..........c....uw it sississss it st sssnsses st st st ans ekt eant £kt ss ettt s e s st en s 60
Tax Increment FINANCE DISHICE RECEIDIS. .. .vouiviviueririuesiiirseus s dessssitsieiauesscsssssssian s sabasassasssesssesshessssssssnsnsasibonesssesessssssssnsasasasasasssesssessssssnsasssasasasssssesens 61
FINANCIAL SECTION.......ccciusiisurusesssessssssessssssssssasssssssssssssesssssssssssssssss s sstsssessss s ietstsssnssesnsssseassssas sssssssssssssssseasssess sssesssnssessssssessssssssnssessnssesssnssssnssssssnsnes 65
OVERVIEW ...ttt 8 8228 £ ARt bbbttt 66
Presentation Of REVENUES @NG EXPENUIIUIES ...........c.eueueeeeeee ettt ettt e 5 s 2ttt as e s s s s e s s s s e s e s s ssesnas 66



BOZEMAN PUBLIC SCHOOLS

2020-21 ADOPTED BUDGET
TABLE OF CONTENTS
ALL BUDGETED FUNDS ..ottt s e85 8 4888 d ARt bbbttt s et 69
0= T 70
=T o 73
BOZEMAN PUDIC SCROOIS QVEIVIBW.........covieeseeee ettt 2 sttt n e s e s s s e s s s s e s e s s s sesnas 74
(L= 101D =0 o T 85
REVENUE BUAGEL ...t s8R0k 21421452510ttt s e n s nes 87
FUNC BAIANCES @NU RESEIVES ...t easiiisesisssns o eieis i asassesese stsas e sntsssas s st sasssssssses SRS Rs e Foaes e e s e e e s e e e e e s e s et eseanan e s as s s esnasansnsasasesernans 89
OPERATING FUNDS ..ottt eissteessbensssesesesshsnsesssaseessssssases desteeeeaseseseesehassssnssesedasassesssnsesassssessbusses husssossesessssesassssessssesessssesassssesassssessssnsesassesns 90
OVBIVIEW ..otk ettt et e na 2124 SRS e 2822222825454 222 SEEE 2252 st e e e s 242422 e s St eShm e e st s esnenansasas s esesnensesasas s sesesnansnsas s e 91
=T o s ST 91
B0ZEMAN PUDIC SCROOIS OVEIVIBW.........cuiuiririeiiiisiressiisiesiseeistasesessssesistssessssssssasassessses s ieas e ahasas s s s s s s e s as s s s s s e s sh e s s e e ssansasas s s sssanansasasasssssseas 92
(L= 10 LTIz =0 o T O P 93
Revenue Budget ........... . [N " ....................ccoissivinnsoessnssessstsrrassessesssesssessosssosseosse g SOOI N ...............corecssearssrassennens 95
FUNC BAIANCES @NU RESEIVES ..ot ettt 12242825 e 5142 Ae AR 242222222 A A eh e s e s s s e sn s s sesesasesesnas 97
GENERAL FUND...........J. K. ... .........0ccoceeencieninneecsr ORI vt i e, TR L ..............ooceveernacrninannes 98
Overview..........cc..f. 0000 ... 0. 0. 00 . %0 O el L R 99
Financing ...............J.. .. B W S8 e 0 E0TWSSS WY Lo s JER DLW B K 99
B0ZEMaN PUDIC SCROOIS QUVEIVIEW............ccuirireiseesesisisteiessssiitsssssesssesssssssesassasasassssessssssssssssssssssssssesasssassssesssstasssnsesnssssssasasasssonsssesssssnsasssnsnssssssssssasass 106
Budget and Taxation{H/ASE... B ... K. NN BSS SSSS  SRot B SN RUN oo B0 DR B H 109
FUNC BAIANCES @NU RESEIVES ...ttt ettt et ettt ettt 8 etk e th e e e A4S R e e ARt e e s s st e nenaenen 111
Expenditure Budget....}, . X eummu N el e e S e 00 . L F......................coooeeransens 112
Expenditure Budget: Budget SUMMAIY DY LOCALION...............cccvueurisieisiesisieeeisissssissssisisss s ssssssssss s s banssssssssssssssssssssssssaihsssssssssnsssssnsnsnssnsssssnsnsnes 114
Expenditure Budget: LONGTENOW EIBMENLAIY ............coueriiieieieeisieeist sttt ek £ttt 115
Expenditure BUdget: IViING EIBMENLAIY ..ot iisiee ettt easde e ae s sas e st e a2 ae 22 n st e s e e e e e s s essasasneneseanananaen 117
Expenditure Budget: HaWhOIN EIBMENIAIY ... .......cvoviiiisusiesicisicisisssesisisisssssssssssssssessssiiansssssssnsssesessnsssssssssssssssnsshasasssssssssessssssssssssssasassssssssssessssnes 119
Expenditure Budget: WHItHer EIBMENTAIY ............o.. i iesesee ittt ssasss et 48t asses a2 bttt ettt 121
Expenditure Budget: MONG SEAr EIEMENTAIY ...............cuveveivsdeesiiienieeisesseissadase s beie et saa st basssnssasss s aiisesesasasassssssssssssasasassssssssssesasasasasssssssssasans 123
Expenditure Budget: Emily DiCKINSON EIBIMENLAIY ....c.vvuiieueeesiriu it ists sk iasssee s isiissesasasssss e eabissssssssaesssssessasssssssssssssasss st s s s ssssssassansasssians 125
Expenditure BUdget: HYalite EIMENIAIY...........cviiiiviiieissseississsssssssssssssssssssssssssasasassssssssssssisssnssasasasesesssessssssssssssasasasassssssssssssssssasasasasasesessssssssnses 127
Expenditure Budget: MEAUOWIAIK EIMENIAIY .........o.vvoveveeeeerees it 00 e e et ts sttt sttt s et ettt st et e e e e et s s s e s et e e se e e e e e s 129
Expenditure Budget: Chief JOSEPN MIAAIE SCROO ..............oooeeeeeeeeee ettt ettt ass s s s e snsnanannen 131
Expenditure Budget: SACJaWea MidaIe SCROOL..............cccveiiieeeeeeite ettt ettt ettt sttt st et bbb e s e s s ssssas s s nnn 133
Expenditure Budget: BOZEMaN HIGN SCROOL ..ottt bttt 135
Expenditure Budget: Gallatin High SCROOL ..............vveeeieieieeeeee ettt st a et s bbb st st st et bbb s s e et b s s s s nssantetns 137



BOZEMAN PUBLIC SCHOOLS

2020-21 ADOPTED BUDGET
TABLE OF CONTENTS
Expenditure Budget: WillSon AAMINISITAHON OffICE..............ouerieirieesies ettt sttt 139
EXpenditure BUOQEL: SUDPOIT SEIVICES .......c.ccveuieiieeeeieieteisisieetete ettt sttt e s bbb st sttt b a st teb bbbt a st et s b et bbb e s et et b s s s s s ssantetans 141
Expenditure BUQet: UNISIIDULEA...............coeeeeeeeeeeists ettt ettt ettt sttt s ettt a s e bttt n e e e e et s s annt et e se e e e e e s 143
REVEINUE BUTGEL ...t 822222188080ttt 145
FUNd Balance @NQ RESEIVE ANGIYSIS .........c.ceeueeeerrieisiiiissistsss s s tssssssssssssssssnssssssssasessssssssssssssssssnsasasesesesssssssessssssssesasasssssssssssssssssnsasasasasssessssssssssnes 146
TRANSPORTATION FUND .....ocviiiuiteiiteieiieee et sssieeses e ssssd 55501 esa s asesas a8 a8ass 858 a s s s Ehnase st sse s s et et et ns et s s s e s s s b bt et s e bt s b s en et s et s s st es 147
OVBIVIBW ....ooeeeeveetessesisessiessssissssss s ssessf¥oennnasiiAanannsns e saks Saatntoss s panas e danssnsneinnssesnssnnatsbdiiomasse Fhnase s sesssnsnssnsassnsnsnssnsnsnssnsesssssnsnsssessssnsnsnssnsassns 148
FiNANCING ..o gt s N e, O OO O e N DR B O O ... 148
B0ZEMAN PUDIC SCROOIS OVEIVIBW.. .. .iiuueurisisieisieee e it et sassssasassssassesns e eSS i e e e e bnn e e ansasasas s e s Eue e 5 es s essanensasasas e sesesnanansasasasassnsnanansen 150
BUAQEt @NA TAXALION HISLOIY ....ui e iieisisisisisisisissietsissesssssesesesssssnsss2eses s s s i E S atannsss s s ssanssansssssssasasasasasessssssnssssbosesinsesssssssnsensnsnsnsnsnsnsasesssessssseessses 151
FUNC BAIANCES @NU RESEIVES ......cuiviiiisiiisisisisisisisisas i st s sssissasesassssssssssssasassssssesssssesssibasses s aesesesasasas s e s e s e s e e R e R AR 22kt e et a st s s e e e ansasasasassssnsnananssn 153
(L0 LT Tz =0 o o O e 154
2019-20 TranSPOIALION ROULES .....c.euvururisiseiiieeeieieisisee sttt sttt sttt a2 st st se s a2 s e 122 e R e R8s e e e A St s s s s e s s s s asesasssesess 156
Revenue Budget ........J SN ¥ .. ... af it B T TR Y ... 158
Fund Balance anQ RESEIVE ANGIYSIS ...............c.cceeeeeeiesisisiesese e eteietssesesestssssssssasasasssatssesesssassssasasasesshessreses s as s as s s e R e R e R e R e A e e e st sa s s e s nt et e seseserereeen 159
BUS DEPRECIATION RIS ... ... .. ... G e il ik N R K. 160
Overview.......c...§. .. .0E.. K. 08 ... 0k......L.... SN . . .. 000 00 L NEEERL............. 161
Financing ............. | ... o .9 ... SN, B JSSSSN... SN 1. W 8. CEew O SN B WY 161
Bozeman PUbliC SCRQOIS QVEIVIBW. ... L......ccoieueeeeeisiste s iessossasens e ssesisnsnasesessaseease duasssnesssesnass SE58snessshtbestesbananabessesenuananahs b sesesnsnsnsnsnsnsnsssnsessssssns 161
0o oL e Ta o I G 110 151 (0] S S S 161
FUnd Balances ant RESEIVES il utes Siavassleessesassssssssssissssasssessssas s ssnsksdsissansinne 324 8a 300w son s ads e dSETE ST n s e Ehntnt s e esesesnanensnssasnesesnesanansnnn 162
Expenditure Budget...... . VNN, N, ... i ideises s sseneseeesesssesesnsianasassineidagh e NN | .............ccccorsiriririeien 163
Revenue Budget ............. % "N 60 0. o000 0. ittt ns s ana e R it et g S . ................0ccnuesensesransons 165
Fund Balance ana RESEIVE ANGIYSIS ...........cccueiiirsiiiuseessistssasesaseesssssssssssssssasssasasassssssssssssssssisnsassasasessssssssssnsssssasasshosssnsssessssssnsssasasasasesesssssssesnses 166
TUITION FUND.....ccovrrcrrereerreen i . o N vl s, a T, . .............cocenreeriaerneneensesnenas 167
OVBIVIEW ......oovevererieieinesesesereeaes s B vonnananSineestananese b suassveenan o ST s e TTE T et e 50 o1 ob an et iE e n et s esaes s e sesnenestesassnse e snanansessnsnens 168
Financing ......cocoeoveveveveeeeenevvvvnnen s, N, W N S o W WG Tl N W R s 168
B0ZEMAN PUDIC SCROOIS QVEIVIEW...........c.iiiueeesiiisisisissasissss st sasasssssiaian s sassssessssssssianssssssnssssesensissnssssssssssnsasasassssssssnsssasasssssssssssssasasasasssssssssssass 169
BUAQEL @NA TAXALION HISLOIY ....vvcveveeieiisisisisisiststeesiiivssssse s st asasasasasassssssnsssssssssnsssasasasssesesessssisisnssasasasesesesesessssnsssssasasasasssssesesssssnsasasasasasesesesssssesses 170
FUNC BAIANCES @NU RESEIVES ...ttt 000 ettt e85t h sttt s et s et nen 172
EXDENUIIUIE BUGGEL...........ooeeeeeee ettt 8528211588ttt n e 173
L= A0 L= 2 o - T 175
FUNd BalanCe @NQ RESEIVE ANGIYSIS ...........cuoueieiieeeieisies ittt 5ttt 176



BOZEMAN PUBLIC SCHOOLS

2020-21 ADOPTED BUDGET
TABLE OF CONTENTS
RETIREMENT FUND ..ottt sttt s 4284428214882 2428 bbbt s s st bbb s e 177
= TS 178
T2 T o 178
BOZEMAN PUDIC SCROOIS QVEIVIBW...........coeeetieeeeiee ettt ettt s e85 522t e et s e e s s e s e s e s as s s s s ansen 178
0o oLz e Ta o I G 1[0 11 (0] 2T 179
FUNC BAIANCES @NU RESEIVES ..ot ssaistos e sssss i858 a2 a a2 2828 e 84 iS5 2202ttt s s s a s s a2t et a s st e e e s e s a s s e s s s e s anansnn 180
EXDENAIEUIE BUTGEL..........ocveveveveieieieeceiisiisiiite e avitsasassansnsssssats asasasssessnansssssnssssssasanasssessnanssssbasssns i anasesesesessssnssssasasasssssnsssesssssnsnsasasasasesesssssesesnses 182
A= A0 L= 0 2 o - S 184
Fund Balance and RESEIVE ANGIYSIS ...ciuiuuucuruiiueiieeeureeeeeissiiiistasissssssssussassssssssssssssnssEiehanssse e o aasasseansansesnsa s Eas e i e et s st s s st s st an e n s 185
ADULT EDUGCATION FUND......... it uiiueurussseesssessssssessssesessssssesssseessassssssissesssssssiiisiamamnsse s esesassssesassesesassesassssesassssesasinsebasesssssesessssesnssssessssssessssesasassesasnens 186
O T4 ST 187
T T oo s e 187
B0ZEMAN PUDIC SCROOIS QUBIVIBW..........c.cureeiievieiieirisieieieisisesisiete et s sttt sess s s sa s st s s se e Sh s e a2 8RRttt sn s s e s s s s anansnn 187
BUAGEt @NU TAXAHON HISIOIY .....cvveeirisieisie ettt i8R L2ttt 187
Fund Balances and RSBV eS i e o ittt bbbt s htne e bt sessanenis s sesn e POROR SRR AR AR A Rk bl totterietesessenesenesieiesens 190
Expenditure Budget..§. SE... Bk... - - sl et corecnecnnneesrereeio i O - i ek N T R K 191
Revenue Budget ... J.. . B W S8 e L. K0WESS WS ol N 193
Fund Balance and ReSEEESEANalysiSW...... ... N WSS S & W 8. Lo 0L . B W BN 194
TECHNOLOGY DEPRECIATION AND ACQUISITION FUND ......cuiiiitiiitieeitissetseseies e nssesesssssssssesssssesessssese s saasassesessssasasssssssssesassssesesssesassssesassssasns 195
Overview........cocoo.. 5. N ... BN . . WP 2. A0 00.. 0. 0. W0 0. RF. 0. 0 . I I. ... 196
Financing ...........c..... ) . K ermm S, el ey o N ez o0 . L . .................ccoooemcaneens 196
B0zEMaN PUDBIIC SCNOOIS QVEIVIBW.........c.cvu.ivsveeiseeeirisiieisissisissssieissssissssssssssssssssssssssssssssssssssssssassssesssssbanssssnssssssssasssssssnsssaihssesnssssnsassssnsnssssssssnsasnnsnss 197
BUAGEE @NU TAXALION HISIOIY ..vtttvetirisieisistieistie ettt sttt 2841888288848 Eh ettt n e n s 197
FUNC BAIANCES @NU RESEIVES ...ttt ssise it ststees st s s ess e essasastsses s e s e ssas s aseasE e et e nnans 18 e s e e n e e e e A s A2 2h st s e e s e s et e e snanassasasnsnesnssananaen 199
EXDENAIEUIE BUAGEL..........ocveveiieeeeteeistststst st istsusaesssinas s anasasasassssssssnssssssssasesesasskdhansssssssasssessnnsanassssssnsssnsshasasssssnsssessnssnsnsnsnsasesnsssssssesesnses 200
REVENUE BUAGEL ...ttt ot ettt 4R 218 a8 A 2 A8kt £H sttt sttt 202
Fund Balance and RESEIVE ANGIYSIS .. iu...viiisssiesisirssiossssiaasaiassssissinisnsses s snssiasesassnssssasasessssnssibasasasasessseseiisessnsssssasasassssssssssssssssssasasasasasesesessssessnses 203



BOZEMAN PUBLIC SCHOOLS

2020-21 ADOPTED BUDGET
TABLE OF CONTENTS
FLEXIBILITY FUND ...ttt 2 18882 bRttt n st 204
OVBIVIBW ...ttt 2222122522822 2 2222520242285 8 522 Rttt 205
FINBNCING ..ottt 258210888ttt 205
B0ZEMaN PUDIC SCROOIS OVEIVIBW............vovieeeeieisieeieistieisisis st sssssasssssssssssanassss s s sssssssssssssssssssassasssssssssnsss s essasss e s e e s s et an st et ne et e s s e ssneees 205
BUAGEE @NU TAXALON HISIOIY ..ottt sasiss 5822122422284t 2 ettt n s 206
FUNC BAIANCES @NU RESEIVES ...t eiisissisasns e aaesse st eenssss s onsassssesshesnesessasasses sk SR as e SHas et s e s eaeaesas s e st es e nesaasasae e sesesnanaasasasasnesnsnanenaen 206
(L0 1T = 20 o o 207
REVENUE BUAGEL ...ttt s 4S8 b8 EH 8228242820428 i1ttt n et 209
Fund Balance and RESEIVE ANGIYSIS ........ucuieeeeuesisisiissssssesessssssssitsssssssss it asanssssesesssansssssssssssnsasasasssssssssssssssbasssinssasssssssssessssssnsnsnsnsasesesessssssssssnes 210
DEBT SERVICE FUND .......coecittiititsetessssessssssessssessssssesessstisessssessssesessssesessssesessssesessessssssssesssssiansesesassssessssssassssesassssesassstessbsssessssessssesessssesassssessssnsesssseses 211
OVBIVIBW ....ooeeeeeeisvsreres e denssssssssssssssssssssnsssnssesionsssnsassssssssssssnsssssssssnsssssnsssssssssssassssesssssesnes inssnanassssssasnsssnssssnssssndses fhsesnssssesssssnsssssesssnsnsnsssasses 212
Financing ...........cvev.. ff. RN ... ............cc0ninpidvinsnnnsssessassipatsessisnnessrassseassessossonnees S NN, N ............ccoocsraeseansesransons 212
B0ZEMAN PUDIC SCROOIS QUVBIVIBW..........cc.iheeieeieeeee ettt ettt se a2 S A1 21 AR A28 4242222 R et ansnsasas s s s snanansen 213
Budget and Taxation KiSIGHyMRGem. 5. o5 ..........icoeeeeececirrinnnes P b M N, T, L .................ccocvvverennne 213
Fund Balances and ReSEes .. ... B®...... ... et O i N R 216
Elementary Debt Limjt AGGIISISEE... . ... B2 ... 05 .l ol OOl L N 217
Elementary Debt Service FUNd — PAYMENT SCREUUIE ...........ccocouueu et isistiets skt isisssaseeesase s etk s hae ekt b ettt ae st sienn 218
Elementary Summary of QuEStanding BONG PAYIMENES ............cuueuiiurriitietieis ittt ittt sttt bbb as bttt 219
High SChOOI DEBt LIMit ANGIYSIS ........coovveveuiiaiaiiiiieistsssssstssssssss et s sesssssss st s sassssssseaasa s s ssssssss e ses et s ssshnsesanaRasas s na et eR s s e Rt sesssssesasasas s s snssanaasnn 220
High School Debt Service Fund = Payment SCREAUIE ..............cciiiuiuiiiiiiiiiiiies sttt bbbt th sttt 221
High School Summary of QUESIANAING BONG PAYMENLS.............ccceuiveieieeeieeeieieeisisisieetatasesssesssis st iosssssssssssasasasssssssassatesasassssssssssssasasasasssssssssasns 222
Expenditure Budget......... 3 "N S0, . o200 0o o st cienns s nanaes 0RM ittt et g S . ................0ccnuerreansesransons 223
Revenue Budget ............... %, S . Sy, o0 T e s O . . ..................cco0onenninininieaen 225
Fund Balance and RESEIVE ANGIYSIS ........ucuc...iueieusisiesiiinisssssiaissasssssssssssssssssssssssssasessssssiisansssssssnsasesessssssssssssssssssnsshasessssssssssssssssssnsasssasssssesssssssessssnes 226

vi



BOZEMAN PUBLIC SCHOOLS

2020-21 ADOPTED BUDGET
TABLE OF CONTENTS

BUILDING RESERVE FUND .......cootiitiieiiieieicie ittt s et s 1858224282881ttt 227
= T 228
=T o 229
BOZEMAN PUDIC SCROOIS QVEIVIBW...........uieeeeeeeeeee ettt ettt s e85t 45452t e et e s e e s s s s e e s anansenenaes 230
BUAGEE @NU TAXAHON HISIOIY ..ottt e 5532484558k £ £t e e sttt e s s sttt seenenen 233
FUNC BAIANCES @NU RESEIVES ... essiioe s ass 3558002 e 222282828422t 2 et e 2 s s e st a ettt e s n e s e s s e s s s e nansnnen 236
EXDENAIEUIE BUTGEL..........ocveveveveeeteieeeii i iit e auit s sanssanssssats asanasssessnsnsssssnassasssasanasassesansnsssiiasnses s annsesesesesessnssssnsasasasssssssessssnsnsnsasasasasesesesssssessns 237
A= A0 1= 3 2 o - S 239
Fund Balance ant RESEIVE ANGIYSIS ...iiiuiuieeeieirieeieessiesssitisiisesessssssssssssssasasssssssssssiiensssnsnsibasasasesessnsnssssssbases shnsesnsesesssssnsssssasasasesesesssssssssasasasasesees 240
NONBUDGETED FUNDS ...t iiitueusisesssesessssesessssessssssessssesesssnsssssdiasssssssssiihsmsnnsseessesesassesesassesassssesassesessssesassbasssbassessssssesssssesssesssssesessssessssesesasnes 241
O T4 ST 242
T T oo s T 242
B0ZEMAN PUDIC SCROOIS QUBIVIEW..........cocureeiievieiieirisieieieisteits ettt ettt ists et sess s e sttt esessse e Sh s e s AR e84 H sttt an s s as s s snsnanannen 242
ESEA Grant AlOCAHONS DY YE&I..........ccovu.ciuiieieiieeeieestieisie ettt et 2kt s st 21 i 818488848 bbb 244
IDEA Grant Allocation§ |JuGG . o, o 0. .........ioveeernnensraesenso PR Mt o Bl vovevennansos oY, TR L .............c.cocreervnnransens 245
INFORMATIONAL SECTIOREEE.... ™. ... eatithl ... el .o .oo bl oo P00, SRR e SO i oo o R R . oo 246
PROPERTY TAXES....\ . NEE.. . BEK... N.... BN ... BN, GO oS, NL..... 0. SO o NN D ... BN . .................. 247
Tax ReVENUE REQUIFEIMENLS .....cccc....iieis e eiaeieee s heseareses basasessesiaas s sassssesssssssesasabssssbananeseetaasssreiesanassssnssthnsssanenanasicsesnanssntssshssesesnsnansnsssnsnsnessssnsssnss 248
Property Valuation......N. . e, . ..l S et o e remrde B ey o . S OO OO i ................cccmsereneanaes 248
Property Tax Rates — BOZeM@N SCAOOIS ...ii.................cccooucemmeereesisieistisceissiseeissisesissiseasnsssseaefoesilbaseasnanaseasnassstassans e e iseaenssiseeesssiseasssseneons 256
Individual Tax Bills .......... 5 "SI ... .thuibits s iauustinaraes s anassas SO0 sitbassstacuatinenggl® , SN, J....................c0o0nveeentnnssens 263
Property Tax Collections.... %, S e 2010, o0 . 2 one e etk e a2t NI ...................oecscacseesronsnenseseen 268
AIEINGLIVE TAX CONBCHONS.......co. seueisisusestsseses st ssessssssisns e ssisasssssssssssssssessssnssssssssesssnskdsansssassssssossessasssssassssssassesshossssnsnssnsnsnssnsnssssnsassssnsssnssasssnsnsns 269
STUDENT ENROLLMENT HISTORY .....cutituiue s iiriirineee it eses e uessesessssshssssssssssss 88 asesansssssesssss idhe s sahe sassesssassesassesssionesnssssesssssnssssesessssssnssssesassssesassesesns 269
Description of Forecasting Methodology and TECANIQUES ......... ..o isueureiiesiies i sttt sttt sttt b st 269
Historical and Projected STUJENE ENFOIMENT...........ccocieeioei it arasevisitiae e sasssssssissesitansssssssssssssessissassssssssssesasasassssssssssssasasassssssssssesasasassssssssssssssns 270
PERSONNEL RESOURCE ALLOCATIONS ........ooeue i iitinssseesssesesssssssssssessssesessssessssssesessssessssessssitssessesessssssessssesassssesassesesssssessssesssssesessssesassssessssssesssseses 273
EMPIOYEE GIOUDS .....vvvvieieieeveieieisisisieseta e sa s s s s30T e e 00 0T e st et bbb b s et et et et bbb s s st et R s s a st et et et bbb se s s et et b s s s s ana s e et tann 274
2020-21 Change in SEAffiNG AlIOCALIONS ...........cceveviisiieeeieietee st s et sttt sttt bbbt s a2t s bbb s et et et e bbb a et s s s st et e s e s s s s sseas 277

Vii



BOZEMAN PUBLIC SCHOOLS

2020-21 ADOPTED BUDGET
TABLE OF CONTENTS

OUTSTANDING BOND ISSUES ..ottt sttt s bbb 142288888t s bbb bbb 281
Elementary Debt Service Fund — Payment Schedule (Bond AMOItiZation TADIES) ............cccvvivieueeeieisisiseeiststaresssssstsse e as s sasassssns 283
Elementary Summary of QutStanding BONG PAYMENLS .............cccucreeriiieesieesisisiee ettt as e bbb as s st et bbb ss s ss s e s s s s s s sssanaasnn 284
High School Debt Service Fund — Payment Schedule (Bond AMOItiZation TADIES)..............ccuvrricuriiirisieiiisiesiesistcsetsi s 285
High School Summary of QuESIaNAING BONG PAYMENLS................ccoremeesiissmssssssssisisisessasesesssssssssse et sssssssse et asassssssssssssasasassssssssssssasasasassssssssssasans 286
STUDENT AND DISTRICT PERFORMANCE MEASURES ..ottt siisisssasessee s iorsass s ssssesesessesessssssessssessssesessssesssssessssssessssesassssessssnsesns 287
State CRT = ENQlISH LANGUAGE ATTS .......veeisiieeeeisiteesisses e asass iavessessesasassssssssssesasitassssssssasssasibissses Sisnasesasassssssssssssasassssssssssssesasassssssssssesssasasssssssssses 288

R I O B 1 O SO T 288
AVErage COMPOSITE ACT SCOTE .....ui..citieesiueisustueussscoereeaeeie ikt ssstsessssassssssssssssesses s SEs st hat e s ae e s a2 S Et L5 h st s bbbt st s e 289

(0] Lo e e S S 289
Proportion of Students Receiving Free and RedUCEA PHICEA MEAIS ...............coierrieurs s civssssisssssssssssissssssssssssse s sssssssssssissssssissssssssssssssnsssnns 290
GLOSSARY OF TERMS ... iieiiiueueeeueesssesessssesseseasionssseessssssssssessssssesassssassssesassssessssssesssesessssessses Sanssssassssesassssasassesassssesassedassssesesssesessssssassssesssssessseses 291
APPENDIX 1: 2020 CAPITAL PROUJECTS PLAN .......cooeciiiuresssesessesessssssesssssssssssesssssssssssssssssssssssssessssssssssseiesssassssssassss sesssssssasssssssesssssssssesssssssasssssssssssanans 297
APPENDIX 2: NOTICE OF INTENT TO INCREASE PERMISSIVE LEVIES........cococourimummnensismssssssssssssssesssssssisssessssssssshssseasssssssssssssssssesssssssssssssssssssans 319
APPENDIX 3: BOZEMAN ELEMENTARY SUBMITTED BUDGET ........coccuumuumsressssssesssssssssssesssssssssssessssssesssssssssssssssssssassasssssssssssosssssssssssssssssssssssssssnsasans 321
APPENDIX 4: BOZEMAN HIGH SCHOOL SUBMITTED BUDGET ..........cccomusimumunmsmsstsssesssssessasssesssssssssssessssssssssstsssshsssssssssasssssssssssssssssssssssssasssssssssssasans 341

viii



Bozeman Public Schools

2020-21 Adopted Budget

Introductory Section/Executive Summary



Mike Waterman
Bozeman Public Schools Director of Business Services/District Clerk
404 West Main, P.O. Box 520 Voice: (406) 522-6097
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DATE: August 17, 2020

TO: Board Chair
Members of the Board of Trustees

FROM: Mike Waterman, Director of Business Services

RE: 2020-21 Budget Overview

On August 17, 2020, the Bozeman School District Board of Trustees adopted its budget for the 2020-21 fiscal year. This document is intended to provide the
reader with an overview of the Bozeman School District and its 2020-21 budgets. This overview is organized into three sections: organizational, financial, and
informational. The budget document contains additional information on all of these topics.

ORGANIZATIONAL SECTION

Board of Trustees

An eight-member Board of Trustees is responsible for the governance of the District. Board members are elected by the voters of the District and serve
overlapping three-year terms. The current Board members, the expiration dates of their respective terms, the total number of years of Board service, and their
respective occupations are as follows:



Board Member Term Expires Total Time Served on Occupation

May, Board
Sandra Wilson, Chair 2021 5.5 years Retired Teacher
Greg Neil, Vice Chair 2023 3.5 years Insurance Agent
Kevin Black 2023 Newly Elected Real Estate Agent
Douglas Fischer 2021 D years Journalist
Gary Lusin 2021 14.5 years Physical Therapist
Tanya Reinhardt 2022 4 years Business Consultant
Wendy Tage 2021 10.5 years Homemaker
Andrew Willett 2022 7.5 years Attorney

Source: District records

Executive Administration

In Montana, the Board of Trustees alone has the ability to hire and fire staff. The Bozeman School District staff is organized into three branches. A Deputy
Superintendent leads each branch, and each Deputy Superintendent reports to the Superintendent.

Mr. Robert Connors has served as Superintendent since July 1, 2019. Prior to moving to Bozeman, Mr. Connors served as Superintendent for the Glasgow
Public Schools for 7 years. Mr. Steve Johnson, CPA, is the District’s Deputy Superintendent Operations and has been employed by the District since 1986.
Dr. Marilyn King serves as the District’s Deputy Superintendent Instruction. Dr. King has worked for the Bozeman School District since 1999. This year, the
District added a third Deputy Superintendent as part of an administrative restructure: Casey Bertram now serves as the Deputy Superintendent Curriculum
and Technology. Mr. Bertram was formerly the principal at Hawthorne Elementary and has been with the District since 2013.

Maijor Goals and Objectives — Long Range Strategic Plan

One of the primary functions the Board and Administrators serve is to develop and implement the District's Long Range Strategic Plan (LRSP). Bozeman
Public Schools launched a strategic planning process in the fall of 2007 to bring more rigor to the goals setting process; to ensure the wants, preferences, and
needs of our community are well understood; and to strategically focus our resources. In so doing, the group reviewed and updated existing mission, vision
and goal statements for the District. This type of systematic review will be an ongoing element of our strategic planning, evaluation, and budgeting processes.

The LRSP includes a very long-term vision to guide us over the next twenty years. With this vision in mind, the District then established interim five-year goals
and identified trends and issues that are likely to have significant impact on achieving those goals. The Board has committed itself to studying and analyzing
these issues in a proactive manner to ensure the District is best positioned to deliver on our long-term vision.



The LRSP, which can be accessed online, centers around four Goal Areas:

1. Academic Performance. Each student meets or exceeds the high academic standards necessary for college and career readiness.

2. QOperations and Capacity Building. District operations, facilities, and human resources promote an efficient and innovative educational system.

3. Community Engagement and Partnerships. Bozeman Public Schools has created an environment in which all education stakeholders at the local,
state, and national level are supportive, engaged, and contribute to successfully educating our students.

4. Student and Staff Safety, Health, and Welfare. Bozeman Public Schools has effective systems in place for students and staff to learn and work in a
safe and healthy environment.

With these goals in mind, the trustees and administrators establish specific strategic objectives and action plans each year. Annual reports assess the
District’s progress toward these goals at the conclusion of each year.

The LRSP is the focal point of the budget development process. Creating a budget that positions the District to meet these goals takes a good deal of time,
and the 2020-21 budget has been in the planning stages since August 2019.

Budget Development Process and Timeline

Each fall, the Board of Trustees formalizes a calendar for the development of the ensuing year's budget. The calendar, which changes very little from year to
year, establishes deadlines and assigns responsibility for each step in the budget development process. Generally, the budget development process begins
each fall with enroliment counts and developing a framework for the budget. In the winter, administrators and the District Budget Committee prepare and
prioritize additional requests. Final budget limits become known after the annual May election, and in odd-numbered years, the adjournment of the Montana
legislature. Over the summer, the Business Office finalizes budgets, receives the taxable values, and prepares the budget for Board approval in August.

There were no changes from the 2019-20 budget process or policies. In compliance with Montana law, the adoption of the final 2020-21 budget occurred
August 17, 2020.

Allocation of Human and Financial Resources

Human and financial resources are generally allocated based on the number of students enrolled in a school’s attendance area. Management reserves the
right to redistribute resources to accommodate enrollment shifts and educational needs within the District in conjunction with the goals specified in the LRSP.
Teachers and paraprofessionals are assigned to buildings to meet Montana’s accreditation standards and to address goals established in the LRSP.
Specialized staff, including special education and Title staff, are assigned based on need and program qualification.



FINANCIAL SECTION

Overall, the Bozeman School District’s finances remain very healthy. Voted levy requests continue to pass in our community, reserves are currently at their
legally-allowed maximums, and our tax impact remains reasonable. As further testament to this fact, Moody’s reaffirmed the High School District’s bond rating
of Aa2 in August 2019 in anticipation of a new high school bond issue. The bond rating is the highest of any school district in Montana. Moody’s cites several
factors—the District's diverse and growing tax base, the strong institutional presence of Montana State University, healthy financial position with growing
reserves, and a manageable debt profile—for the rating. The District is pleased with this rating—not only for the interest savings on our recent bond issue and
refinances, but because it is indicative of the District and community’s overall financial health.

Budget Overview

The State of Montana establishes eleven budgeted funds: accounting units whose spending authority is determined annually by the Board of Trustees. The
Bozeman School District uses ten of these eleven budgeted funds. The Districts’ spending authority in these budgeted funds is increasing to meet the needs
of our growing student population. As the following table shows, the total combined elementary and high school expenditure budgets for all budgeted funds in
2020-21is $101,888,305. This total represents an increase of $6,411,754 (6.7%) over 2019-20 and the first time the total budgets have exceeded $100
million:

FY2019-20 FY2020-21
Budget Budget Change $ Change %
General $ 52,274,490 53,782,305 $§ 1,507,815 2.9%
Debt Service 17,670,568 18,426,070 755,502 4.3%
Building Reserve 10,419,199 13,350,457 2,931,258 28.1%
Retirement 8,200,000 8,450,000 250,000 3.0%
Transportation 3,283,860 4,111,420 827,560 25.2%
Technology 1,728,573 2,012,785 284212 16.4%
Adult Education 401,280 383,166 -18,114 -4.5%
Bus Depreciation 599,421 609,102 9,681 1.6%
Tuition 891,160 755,000 -136,160 -15.3%
Flexibility 8,000 8,000 0 0.0%

Total K-12 $§ 95476551 $ 101,888,305 $ 6,411,754 6.7%

Source: District records



Expenditure Summary

Expenditures in Montana are categorized in several ways, most notably by “function” and “object”. Function refers to the purpose for which an activity or
program exists or is used, while object refers to the specific good or service obtained.

Of the $101,888,305 in total budgeted expenditures, the District plans to spend $40,344,825 (40%) on Instruction and $57,996,423 (57%) on Salaries and
Benefits — the largest single function and object amounts, respectively. The following graph summarizes total budgeted expenditures by function and object:

Bozeman Public Schools 2020-21
Expenditure Budgets by Function and Object

$45,000,000
$40,000,000 —_—
$35,000,000
$30,000,000
$25,000,000
$20,000,000 =
$15,000,000
$10,000,000
$5,000,000 . . -
. | -
Instruction Operations & Debt Service Support School Student General Business Extracurricular School Foods
Maintenance Services Administration ~ Transportation =~ Administration Services Activities
m Other $1,250 $700 $6,681 $1,250 $1,350
m Prof. & Technical Services $568,970 $300,000 $56,714 $6,560 $500 $107,140 $84,152
Property Services $60,255 $2,048,820 $382 $20,739 $70
m Other Purchased Services $175,812 $581,766 $23,254 $42,700 $3,276,470 $144,559 $8,180 $311,866
m Supplies & Materials $2,966,604 $535,630 $612,262 $70,376 $192,750 $184,150 $171,500 $9,994
Property & Equipment $12,283,304 $609,102
= Debt Service $18,426,070
m Salaries & Benefits $36,571,944 $3,978,455 $7,756,100 $4,976,401 $249,285 $1,375,910 $1,544,727 $1,482,220 $61,380

Source: District records



The adopted budget and spending limit for each of the Elementary and High School Districts’ funds are shown below:

Bozeman Public Schools
2020-21 Spending Authority - All Budgeted Funds

$40,000,000

$35,000,000

$30,000,000

$25,000,000

$20,000,000

$15,000,000

$10,000,000

$5,000,000

5 Building
Reserve
mElementary  $34746,887  $6250,507  $4,148457  $5,350,000

m High School  $19,035,418  $12,175,563 $9,202,000 $3,100,000

General Debt Service Retirement

The budget document further details these planned expenditures.

Transportation

$2,782,449
$1,328,971

Technology

$1,108,215
$904,570

—
Tuition

$290,000
$465,000

Bus
Depreciation

$304,422
$304,680

Adult .

Education Flexibility
5 $4,000
$383,166 $4,000

Source: District records



Significant Trends, Events, and Initiatives

There were no significant changes in the District's demographics this year. Notable financial budget changes in FY2020-21 include:

COVID-19. Perhaps the most significant event affecting the District this year is the impacts of the coronavirus pandemic, or COVID-19. On August
10, 2020, the Districts’ Boards of Trustees voted to begin the 2020-21 school year under a ‘blended’ instructional model. Designed to limit
interactions and slow the spread of the virus, the model divides the student body approximately in half (shown below as ‘Group A’ and ‘Group B’) with
schedules as follows:

Monday

Tuesday

Wednesday

Thursday

Friday

PK-12
Blended
Learning

Group A:
In-Person

Group B: Remote

Group A:
In-Person

Group B: Remote

Most Students
Remote
In-Person
Intervention
Groups for

Group B:
In-Person

Group A: Remote

Group B:
In-Person

Group A: Remote

Plan Some Students
o Deep Cleaning
e Teacher Prep

Students will likely be grouped by last name, but Group assignments had not been finalized at the time of budget adoption.

Although this temporary schedule obviously has budget implications for the District, many aspects of the budget—including spending authority and tax
levies—must be set. As a result, the District will have to work within those parameters many of which are still being determined. State law requires
teacher and administrative contracts to be issued in the spring, before the budget year even begins—so staffing levels and cost structures for those
positions are essentially fixed at this time. The District does have more flexibility in hiring hourly positions, and discussions are underway regarding
the number of staff needed to function under this model.

It is not known how long the District will remain in this blended model, so it was necessary to budget for a full year of ‘normal’ costs and staffing levels.
Unless otherwise noted, the adopted budgets discussed in this document provide for staffing levels under a ‘normal’ model.

The District did receive several one-time allocations and grants specifically offset the impacts of COVID-19. Most of those grants are not accounted
for in budgeted funds, so they are not detailed in this document. However, an overview of those allocations is available in the Financial Section of this
document under the title of ‘Nonbudgeted Funds.” Additionally, the District’'s reserves are all at their legally-allowed maximums, and those reserves
provide another level of stability to fund unforeseen costs that may arise.



$1,507,815 increase in the General Funds. The State of Montana establishes caps for school district General Fund spending in the state. At the
most basic level, those caps are a function of enrollment and a series of legislatively-determined rates. For the upcoming budget year, the Bozeman
School District General Fund budgets will grow due to increases in both factors. The budget growth results from elementary and high school Average
Number Belonging (“ANB” - a factor of enrollment) increases of 28 and 122, respectively.

The 2019 legislature also increased the funding rates by 0.91% in 2019-20 and 1.83% in 2020-21. State law requires these factors to be increased
by a derivative of historical CPI inflation figures, and the legislature approved the increases in accordance with this law.

One of the most important scrutinized measures of our General Funds is their ‘structural balance’: a comparison of planned General Fund costs and
the spending authority available to fund them. This year, the Elementary and High School General Funds both have structural imbalances which total
to $5,878,476 (10.93%) system-wide:

Elementary  High School  K-12 Total
General Fund Budget Limit $ 34,746,887 $19,035418 $53,782,305
Budgeted General Fund Expenditures $ 37,241,363 $22,419,418 $59,660,781
Remaining Capacity/(Structural Imbalance) $ (2,494,476) $ (3,384,000) $ (5,878,476)

Source: District records

In 2019-20, the District's K-12 budgeted structural imbalance was $736,284, so this year’s increase is quite significant. The reasons for the increase
include:

o Opening Gallatin High School. Gallatin High School, the District’s second high school, opens in August 2020. The economies of scale the
District has historically enjoyed with one large high school will cease when the new facility opens. Additional annual budget impact of the
new high school is estimated at $2.4 million. The new costs include:

15.4 new certified FTE

1.0 new administrative FTE

10.0 new custodian FTE

Additional utility costs

Doubling of the District’s extracurricular offerings

o Decision to forego additional General Fund levy requests. In March 2020, the Board of Trustees opted not to seek voter approval for an
annual General Fund operating levy. The decision reversed an earlier one and was made in light of the economic uncertainty associated
with the COVID-19 pandemic. As a result of the decision, the Elementary and High School Districts’ General Fund budgets will be below the
state-authorized maximums. The levy requests would have increased spending authority, reduced the structural imbalances, and increased
local property taxes by $305,000 and $364,000 in the Elementary and High School Districts, respectively.
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o Addition of curriculum budget. Over a decade ago, the District removed a curriculum line item from the General Fund budgets. Those line
items provided funds for new textbook and curriculum adoptions. At the time, the decision was made in anticipation of using open source or
District-originated curriculum materials, and the amounts allocated for curriculum were negotiated into the salary schedules to compensate
staff for the extra work associated with using these materials. That plan worked temporarily, but in recent years the demand for new,
externally produced curriculum materials has resurfaced. To address those needs, $300,000 and $100,000 curriculum line items were
added to the Elementary and High School General Funds this year, respectively. The amounts contribute to the structural imbalance, but
were added because they are a necessary cost of sustaining District operations.

Since Montana law requires a balanced General Fund budget, the District will use budgeted contingency amounts, the new voter-approved Transition
Levy (described in the next section), and non-renewable/one-time resources to balance the budget.

$2,931,258 increase in the Building Reserve Funds. In May 2020, Bozeman High School voters approved a new six-year, $1 million per year
Transition Levy to supplement our savings and provide for higher operational costs while the district grows into our new Gallatin High School facility.
The levy is limited to the lesser of the voter-approved maximum of $1 million per year or 5% of the District's adopted General Fund budget. In 2020-
21, the District's General Fund budget is $19,035,418, so the Transition Levy this year is limited to $951,770.

The High School Building Reserve Fund will also grow due to funds carried over from the prior year. Bond-funded construction is underway at both
High Schools, and these projects are addressing many of the ongoing maintenance projects that would normally be funded through Building Reserve
funds. With more space to maintain, the additional carryover funds will benefit the District in the years to come.

In total, the Building Reserve Fund budgets will increase by 28.1% in 2020-21.

$827,560 increase in the Transportation Funds. The opening of Gallatin High School caused significant changes in both the Elementary and High
School Transportation Fund budgets. To accommodate the new building, six new regular education routes, two special education routes, and a new
transfer site at Gallatin High School were added. The addition of the transfer site allowed for a restructure of all routes, K-12. Additionally, a new
Coronavirus Relief Fund revenue was established at the state level, and the budget was increased to accommodate that revenue and additional
transportation costs associated with COVID-19.

$755,502 increase in the Debt Service Funds. On May 2, 2017, Bozeman High School voters approved $125 million in new bonds to finance
construction of a Gallatin High School and renovations to Bozeman High School. The first $100 million was issued in 2017 and payments have been
included in the Debt Service Fund budget since that time.
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currently on time and within the established budget.

The remaining $25 million authorized in that
election was issued in August 2019. The
2019-20 payments associated with that
most recent issue ($666,610) were included
in the 2019-20 budget and paid using bond
proceeds. In 2020-21, the payments for that
issue will increase ($1,537,300) and be
funded with taxpayer dollars for the first
time. The total debt service cost for the two
bond issues is less than projected at the
time of the election: at the election, the cost
was estimated at $6.97 per month per
$100,000 home value; the highest actual
cost was $4.59 per month per $100,000
home value—66% of the estimate.

The authorized projects include construction
of Gallatin High School along with
renovations to Bozeman High School and

= the Bozeman High School site, including

Van Winkle stadium. As of the date of this
document, Gallatin High School is 100%

V & complete, while the demolition and remodel
4 of Bozeman High School and additional site

work started in May 2020. All projects are

The District will open Gallatin High School to freshmen, sophomores, and juniors in the fall of 2020. In the fall of 2021, all four high school grades

will attend the school.

Each budget is explained in detail on the corresponding pages of the Financial Section.
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Revenue Summary

Each budget is fully funded by a combination of fund balance remaining from the previous fiscal year (fund balance reappropriated), non-levy revenue, and
levied local taxes. The $101,888,305 in expenditure budgets adopted for 2020-21 will be funded as follows:

Bozeman Public Schools
Funding Sources for 2020-21 Budgeted Funds

1,261,143, 1%

m Local Property Taxes
m State Revenue
= Fund Balance Reappropriated
® County Revenue
Non-Levy Local Revenue

Source: District records
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The following table compared these budgeted funding sources for 2020-21 with those budgeted for the prior year:

2019-20 2020-21 Change
Local Property Taxes $ 44,604,925 $ 46,214,348 § 1,609,422
Non-Levy Revenue 40,088,659 42,440,548 2,351,889
Fund Balance Reappropriated 10,782,965 13,233,410 2,450,444
Total $ 95,476,550 $ 101,888,305 § 6,411,755

Source: District records

As with the expenditures, the budget document details these revenue sources.

Budget Forecast

School finance in Montana differs from other states, and even other local governments within the state. Montana school operating budgets are unusual in that
they are not contingent on taxable values and tax receipts. Rather, a series of factors--primarily enrollment and legislatively-determined rates--determine our
legal spending authority each year. While we must maintain adequate cash flow, schools can spend up to these budget limits without regard to revenue
collections.

This system has both advantages and drawbacks. The primary benefit is obvious: districts know their hard spending limits with certainty at the start of each
year. There are also drawbacks to the system. In particular, the system essentially mandates year-to-year budgeting and limits our long-range planning
ability.

The Montana legislature convenes in odd-numbered years, and they inevitably adjust the school funding formula each session. The 2019 session established
the funding formula for the 2019-20 and 2020-21 fiscal years. Current law provides that the building blocks of our General Funds will increase by the lesser of
the cube root of the CPI inflation index change between the fifth and second prior year or 3 percent, whichever is less. Actual CPI inflation for the most recent
two years (2018 and 2019) was 2.07% and 1.55%, respectively; however, the formula prescribed in law resulted in inflationary amounts of 0.91% and 1.83%
in 2019-20 and 2020-21, respectively. These amounts were funded by the legislature.

Given that each year’s budget hinges on the prior year's actual enroliment and rates that change every other year, the system effectively precludes Montana schools
from developing long range budgets beyond the next legislative session. As a result of these issues, we do not believe it is in our stakeholders’ best interests to
project budgets beyond the upcoming biennium. We therefore limit our long-range budget planning to that horizon. The following graph shows the District’s historical
and projected General Fund budget amounts:

13



Bozeman Public Schools
General Fund Budget History

$40,000,000

$35,000,000

$30,000,000

$25,000,000

$20,000,000

$15,000,000

$10,000,000

$5,000,000

$0

FY22 FY23

FY16 FY17

FY18

FY19 FY20

FY21

Projected

Projected

m Bozeman Elem

$29,865,027

$31,260,838

$32,228,034

$33,359,251

$34,246,657

$34,746,887

$35,438,928

$37,518,256

m Bozeman HS

$15,249,601

$16,539,790

$17,224,308

$17,684,592

$18,027,833

$19,035,418

$19,665,491

$21,309,221

Source: District records

Despite our limited ability to project long-range budgets, the District does have an eye on what opening a Gallatin High School will mean to our operating budgets.
As noted above, the outgoing one-high school model allowed for significant efficiencies of scale. Many of those efficiencies will be lost when Gallatin High School
opens this year. Administration currently estimates opening Gallatin High School will require around $2.4 million per year in additional operating costs in today’s
dollars—roughly 12% of our annual High School operating budget. The State of Montana'’s funding formula sets maximum spending levels in an attempt to equalize
per-student spending across the state. The Bozeman School District is near the cap, so no additional funds will become available when the school opens its doors.

As a result, the District took several steps to address this looming issue. The methods used to address the projected operating budget shortfall include:

1. Conservative operational budgeting leading up to 2020-21. The District worked to build "contingency" amounts into the budgets for the years leading up to
the opening of a Gallatin High School. The unspent money has been transferred to the Interlocal Agreement Fund where it has accumulated to serve as a
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temporary source of money to help with the transition to two high schools. More importantly, conservative budgeting built ongoing uncommitted budget
capacity in the General Fund that can now be committed to pay for the additional costs.

This strategy allowed the new budget deficit to be spread over a number of years rather than being absorbed all in one year. While appealing from this
perspective, this option is not without drawbacks. Conservative budgeting reduced the money that was spent on prior year students and programs. It also
impacted the District’s ability to provide wage and benefit increases for staff.

Obtain voter approval for a temporary ‘transition” levy. As noted above, Bozeman High School voters approved a new six-year $1 million levy per year
Transition Levy to supplement our savings and provide for higher operational costs while the district grows into our new Gallatin High School facility. The
levy is limited to the lesser of the voter-approved maximum of $1 million per year or 5% of the District's adopted General Fund budget. In 2020-21, the
District's General Fund budget is $19,035,418, so the Transition Levy this year is limited to $951,770.

These steps have positioned the District to spread the transition costs over a four- to ten-year period. If reductions ultimately become necessary, however, the
District will need to develop a comprehensive list of programs and positions that are not required by the accreditation standards. The list will need to be developed,
debated and prioritized.

The District also keeps an eye to the future in its other budgeted funds. Anticipated upcoming changes in those funds include:

Debt Service Funds. As our K-5 elementary buildings near capacity, the District will spend significant time this year discussing the right time to approach
voters for approval to build the District’s ninth K-5 elementary building. A two-year gap in our Elementary debt service payments will begin in 2021-22, so it
would be advantageous from a taxation perspective to move forward with this request in May 2021 regular school election. If the District does not choose to
proceed with a levy request at that time, the Elementary Debt Service levy will drop by almost $1.1 million in 2021-22.

No significant changes are anticipated in the High School Debt Service Fund.

Building Reserve Funds. A change is expected in the High School Transition Levy amount. As noted above, the levy is limited to the lesser of the voter-
approved maximum of $1 million per year or 5% of the District's adopted General Fund budget. The 2020-21 Transition Levy was limited to $951,770 based
on the District’s adopted General Fund budget, but administration expects that levy to reach its voter-approved $1 million maximum in the very near future.
As with the rest of the transition levy, the District must offset that $48,230 increase at some other place in the High School tax structure.

The District will also continue to monitor its permissive levy abilities as allowed by law, and leverage those levies with anticipated state funding to maximize
the buying power and value of the taxpayers’ dollars. Currently, the maximum amounts accessible to the Elementary and High School Districts are $512,600
and $243,800, respectively, and these are the amounts included in the current year budget.

Transportation Funds. The primary drivers of the Transportation Fund budget are route count and bus miles driven. No significant changes are anticipated
in either factor. However, District taxpayers received a significant boost because the District did not pay for over $685,000 in routes that did not run during
the spring 2020 COVID-related school closure. Additionally, a $386,000 settlement reached with First Student to compensate local drivers during that time
was charged to a one-time federal grant awarded to assist with COVID-related costs. These steps increased the ending fund balances in both
Transportation Funds, and ultimately provided dollar-for-dollar tax relief back to our taxpayers.
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The COVID situation may impact the 2021-22 budgets as well. Although the District budgeted for all ‘normal’ routes to run, changes to the school calendar
and/or structure may necessitate the need for changes to some bus routes. If that happens, the District will again look to one-time funding sources for these
COVID-related costs in hopes of maintaining a lower tax impact.

e Technology Funds. Although no significant changes are anticipated in the immediate future, the District is closely monitoring the adequacy of the High
School Technology Fund in particular. Costs charged to that fund typically exceed the revenue afforded by a fixed $200,000 per year levy, so fund balance
has been decreasing over time. On a one-time basis, the High School General Fund was able to absorb most of the costs typically paid out of the High
School Technology Fund in 2019-20. That cash injection removes some of the urgency from the discussion, but the District will still need to address
sustainability in that fund soon.

e Adult Education Funds. No significant changes are anticipated.

o Tuition Funds. No significant changes are anticipated.

o Bus Depreciation Funds. No significant changes are anticipated.

These changes are primarily the result of known or expected events and the execution of long-term plans. It is important to note, however, that unexpected changes
can occur that might significantly alter these projections.

INFORMATIONAL SECTION

This section of the budget document includes information on enrollment, taxation, personnel, and debt.
Enrollment
Enrollment represents the single most important factor in determining the District's General Fund operating budget. As the graph below indicates, Bozeman

School District’s enrollment continues to grow. K-12 student populations have increased by 26% over the past ten years. Our projections—based on
information received from the State of Montana, Gallatin County, and Bozeman Health—indicate this growth will continue into the foreseeable future.
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Bozeman Public Schools
Actual and Projected Enroliment
October 1,
4,500
< Actual > < Projected >
4,000
3,500
3,000
" 2,500
<
(5]
=}
=
@ 2,000
1,500
1,000
500
O 2010 [ 2011 [ 2012 [ 2013 [ 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 [ 2022 | 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029
e Elementary Enrollment (Grades K-5) | 2,623 | 2,717 | 2,801 | 2,907 | 2,946 | 3,037 | 3,184 | 3,185 | 3,235 | 3,225013,274 | 3,353 | 3,373 | 3,440 | 3,515 | 3,542 | 3,562 | 3,582 | 3,634 | 3,687
s \iddle School Enrollment (Grades 6-8) | 1,215 | 1,215 | 1,251 | 1,316 | 1,375 | 1,472 | 1,440 | 1,535 | 1,536 | 1,626)]1,639 | 1,703 | 1,707 | 1,686 | 1,686 | 1,708 | 1,783 | 1,868 | 1,871 | 1,866
e High School Enrollment (Grades 9-12) | 1,818 | 1,844 | 1,909 | 1,963 | 1,973 | 1,996 | 2,118 | 2,168 | 2,224 | 2,260[02,382 | 2,407 | 2,533 | 2,651 | 2,643 | 2,758 | 2,721 | 2,694 | 2,767 | 2,819

Source: District records

Overall, the District expects enrollment to increase by 184 students (2.6%) from 2019-20 to 2020-21:
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AOctober 1,2019 Qgtober 1, 2020 Anticipated Change
ctual Enroliment | Anticipated Enrollment

Elementary (grades K-5) 3,225 3,274 49

Middle School (grades 6-8) 1,626 1,639 13

High School (grades 9-12) 2,260 2,382 122

Total (K-12) 7,111 7,295 184

Source: District records
Taxation

Montana does not have a general sales tax, and income tax revenue goes directly to the State Department of Revenue. As a result, local property taxes are a
primary funding source for school budgets. As Bozeman’s budgets grow, local property tax levies continue to increase as well. The FY2020-21 budget is
funded by $46,214,348 in property taxes, an increase of $1,609,422 (3.6%) over FY2020. The following graphs detail those amounts by District and then by
fund:

Bozeman Public Schools
Elementary and High School Levy Amounts

$50,000,000 $43.121 457 $44,604,925 $46,214,348

$30,000,000
$20,000,000
$10,000,000

s FY16 FY17 FY18 FY19 FY20 FY21
m High School Levy Amount 12,009,946 12,648,525 13,714,815 20,842,722 21,163,524 22,882,232
u Elementary Levy Amount 19,303,275 20,647,669 22,330,776 22,278,736 23,441,401 23,332,115
K-12 Total Levy Amount ~ $31,313,221 $33,296,194 $36,045,591 $43,121,457 $44,604,925 $46,214,348

Source: District records
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Bozeman Public Schools
K-12 Levied Dollars - All Funds
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600,138
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508,918

304,661
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490,110
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FY21

280,000
314,296
775,062
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4,601,770
16,993,600
21,474,871
$46,214,348

Source: District records



The largest tax increases occurred in the General, Building Reserve, and Technology Funds. Together, these funds account for 93% of the 2020-21 tax
increase:

General Funds: $431,873 tax increase. Although the District did not request an additional General Fund operating levy this year, a tax increase is still
required. General Fund BASE budget taxes are the only taxes mandated by the Montana Legislature. Three factors—enrollment, legislatively-
decided rates, and the district’s taxable value per student relative to the statewide average—generally determine the General Fund BASE levies. All
three factors increased for the Bozeman School Districts this year, and it follows that the BASE budget levies increased as well.

Building Reserve Funds: $951,970 tax increase. In May 2020, Bozeman High School voters approved a new six-year $1 million levy per year
Transition Levy to supplement our savings and provide for higher operational costs while the district grows into our new Gallatin High School facility.
The levy is limited to the lesser of the voter-approved maximum of $1 million per year or 5% of the District's adopted General Fund budget. In 2020-
21, the District's General Fund budget is $19,035,418, so the Transition Levy this year is limited to $951,770—the amount of the increase.

As promised on the ballot, the District will use available funds to completely offset the Transition Levy’s tax impact. In the first four years of the levy,
the offset will come in the High School Debt Service Fund, described below. Offsets for the final two years of the Transition Levy have not yet been
identified. However, ballot language prohibits taxing for the Transition Levy if offsets cannot be found.

Both the Districts also levied permissively in the Building Reserve funds in 2020-21. However, the amounts of those permissive levies were made to
exactly offset reductions to voter-approved Building Reserve levies. As a result, the District was able to leverage its levies to generate additional state
funding while still maintaining the net Building Reserve levies at the voter-approved amounts.

Debt Service Funds, $621,956 tax increase. On May 2, 2017, Bozeman High School voters approved $125 million in new bonds to finance
construction of a Gallatin High School and renovations to Bozeman High School. The final $25 million authorized in that election was issued in
August 2019. The 2019-20 payments associated with that issue ($666,610) were included in the 2019-20 budget and paid using bond proceeds. In
2020-21, the payments for that issue will increase ($1,537,300) and be funded with taxpayer dollars for the first time.

That increase was partially negated by a $951,770 reduction to match the new Building Reserve Transition Levy. The offset funds—investment
earnings on the construction bond proceeds—can currently only be used on facilities. Although facility needs definitely exist, the Trustees determined
that operational funding and tax relief are higher priorities for our District and community. To that end, the District committed to redirect these
investment proceeds for tax relief to offset the burden of the new Transition Levy.

The following table recaps the changes to the 2020-21 High School Debt Service Levy:
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Levy Amount
2019-20 High School Debt Service Levy Amount $ 10,616,630

2020-21 Changes:
Plus: New Payment for 2019 Bond Issue $§ 1,537,300

Less: Bond Interest Eaming to Offset Transition Levy (951,770)
Other Debt Schedule Changes 18,633
Total 2020-21 Changes $ 604,163
2020-21 High School Debt Service Levy Amount $ 11,220,793

Source: District records

The other remaining changes were due to minor fluctuations in the Elementary Debt Service bond amortization tables.

e Technology Funds: $16,459 tax increase. In 2013, Bozeman Elementary voters approved a 3.00 mill levy for the Technology Fund. As the District's
taxable value increases, that voted levy generates additional funds for the District. In 2020-21, that increase is $16,459. The High School District
also has a voter-approved levy in the Technology Fund, but that levy is fixed at $200,000 per year.

State law requires Montana schools to provide notice in March each year of any anticipated increases to certain permissive (i.e., nonvoted) levies in the
ensuing year. The estimates are nonbinding. However, levies required to be covered by this notice constitute a small percentage of the District's actual levies
(6.52% of the 2020-21 levied mills). Additionally, taxpayers may not understand the difference between voted and permissive levies, or know that the
presented levies are not a complete picture of the District's taxes. To reduce confusion and improve transparency, the District includes all of its levies in the
notice.

The 2020-21 notice was posted in the Bozeman Chronicle on March 17, 2020 and is included as Appendix 2 in this budget document.

Fortunately, the Bozeman School District benefits from a strong tax base to support the School District’s revenue requirements. This growing tax base helps
to mitigate the tax impact on individual taxpayers. The Districts saw taxable values dip for the first time in over 15 years in 2016-17—the result from the
Montana Department of Revenue’s periodic revaluation and the 2008 recession. That decrease appears to have been an aberration. Based on continued
strong growth in the community and the legislature’s decision to leave tax rates unchanged, Bozeman'’s taxable values increased again in 2020-21. The
Elementary and High School increases in 2020-21 were 2.95% and 2.87%, respectively:
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Bozeman Public Schools Bozeman Public Schools
Taxable Value History Taxable Value Growth Rates
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20.00%
$200,000,000
15.00%
$150,000,000
10.00%
$100,000,000
5.00%
$50,000,000 0.00%
-5.00%
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e Elementary | 127,702,815 | 133,379,457 | 151,994,908 | 156,191478 | 186,201,043 | 191,687,364 : "y | -20%% o e e <2 R
e High School | 152,115,661 | 159,327,210 | 182,556,412 | 187,815,184 | 223,747,892 | 230,172,095 emmmHigh School | -3.35% | 4.74% | 14.58% | 2.88% | 19.13% | 2.87%
Source: Montana Department of Revenue Source: District records

This year is not a reappraisal year under Montana law, so almost all of this increase is due to newly taxable property.
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Total levied mills in the High School District will increase in 2020-21, while Elementary School District mills will decrease by a nearly identical amount. This
year, total K-12 levied mills will increase from 218.67 mills in FY2020 to 219.35 mills in FY2020—an increase of 0.68 mills (0.31%). Again, the graphs show

the breakdown of these mills by District and then K-12 totals by fund:

Bozeman Public Schools
Elementary and High School Levied Mills

300
251.58
250
997 91 232.06
200 -
©»
= 150 -
100 -
50 -
0 FY16 FY17 FY18 FY19 FY20 FY21
m High School Mills 76.76 77.25 73.10 108.95 92.77 97.61
m Elementary Mills 151.15 154.81 146.92 142.63 125.90 121.74
Total Mills 227.91 232.06 220.02 251.58 218.67 219.35
Source: District records
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Levied Mills

Bozeman Public Schools
K-12 Levied Mills by Fund

300
251.58
250 232.06 S—
227.91 o 220.02 218,67 219.35
200
150
100
50
) FY16 FY17 FY21
m Flexibility - - - - - -
= Tuition 2.72 2.88 5.04 3.02 244 1.46
m Bus Depreciation 0.46 - - - - -
= Adult Education 1.30 1.47 1.54 1.62 1.40 1.37
Technology 4.31 4.26 4.10 4.06 3.89 3.87
= Transportation 13.95 12.18 10.60 11.64 10.10 8.73
= Building Reserve 21.61 21.61 18.91 18.39 18.11 21.75
m Debt Service 49.93 58.20 50.72 90.77 76.56 77.04
= General 133.63 131.46 129.11 122.08 106.17 105.13
Total Levied Mills 22791 232.06 220.02 251.58 218.67 219.35

Source: District records
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Personnel Resource Changes

Montana’s state accreditation standards provide the basic framework for the District’s staffing model. As detailed above, the District anticipates the 184 additional
students to enroll in the District during 2020-21. In a normal year, a projected enrollment increase of this size would result in around 9 additional budgeted certified
FTE. This year, however, the District is opening Gallatin High School—the District’s second high school—and significant changes will accompany that new facility.

To accommodate the enrollment growth and splitting of the high schools, the District is planning to add 30.83 FTE this year. 15.4 of that FTE will be high school
teachers and another 10 custodial FTE will be needed to maintain Gallatin High School. The rest of the new FTE is more ‘standard’ increases related to K-12
enroliment.

The following table summarized the FTE additions. More details are available in the Informational Section of the document.

Elementary | High School| Total K-12 K-12
FTE FTE FTE Estimated
Additons | Additions | Additions Cost
Projected Enrollment Increase 62 122 184
Regular Programs:
Certified FTE (0.50) 16.25 15.75| $ 1,078,875
Classified FTE 1.48 9.50 10.98 247,596
Specialists 1.00 1.00 51,000
Subtotal: Regular Programs 0.98 26.75 21.73 | $ 1,377,471
Special Ed:
Certified FTE 0.50 1.60 210§ 143,850
Specialists (Psychologists, Therapists, efc.) 0.75 0.25 1.00 51,000
Classified FTE -
Total Special Ed 1.25 185 [ 3.10($ 194,850
Grand Total 2.23 28.60 [ 30.83 | $ 1,572,321
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Additional positions may be added when the school year begins and actual enroliment counts are known.

Debt Changes

The Bozeman School District has been quite active in the debt market over the last couple of years, and it appears that trend may continue into the
foreseeable future.

On May 2, 2017, Bozeman High School voters authorized the District to issue $125,000,000 in debt to construct the District's Gallatin High School and
renovate Bozeman High School. The District issued the final $25 million issue in 2019.

The District currently operates eight K-5 elementary buildings, and our most recent projections indicate those buildings will reach capacity in 2023. |n order to
accommodate anticipated new growth, the District will discuss the timeline for Elementary 9 during the coming year. If enroliment continues to increase as
projected, the Board could approach voters for bonds to build a new elementary as soon as May 2021.

OTHER INFORMATION
Awards
The Association of School Business Officials has awarded its Meritorious Budget Award to the Bozeman School District for each of its budget documents

since fiscal year 2015-16. The award is a prestigious national award recognizing conformance with the highest standards for preparation and presentation of
the budget document.

In order to receive this award, a school district must publish an easily readable and efficiently organized budget document, whose contents conform to the

program standards. The Meritorious Budget Award is valid for a period of one year. We believe this budget document again meets the requirements for the
award and we are submitting it to ASBO to determine its eligibility for this certificate and designation.
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The District has a long history of excellence in public education and transparency and prudent stewardship of taxpayer finances. We remain committed to
each of those values. To that end, please contact my office at (406) 522-6097 or mike.waterman@bsd?7.org if you have questions or need additional
information.
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DISTRICT OVERVIEW

Legal Autonomy, Fiscal Independence

Montana’s State Constitution establishes the framework for public schools in the state. Article X, Section | states:

Educational goals and duties. (1) It is the goal of the people to establish a system of education which will develop the full educational
potential of each person. Equality of educational opportunity is guaranteed to each person of the state.

(2) The state recognizes the distinct and unique cultural heritage of the American Indians and is committed in its educational goals to the
preservation of their cultural integrity.

(3) The legislature shall provide a basic system of free quality public elementary and secondary schools. The legislature may provide
such other educational institutions, public libraries, and educational programs as it deems desirable. It shall fund and distribute in an
equitable manner to the school districts the state's share of the cost of the basic elementary and secondary school system.

Montana public school districts are considered political subdivisions of the state, and many of our funding sources originate there. However, 20-9-
324, MCA assigns responsibility for administering a District’s finances to the Board of Trustees. Local control by an elected Board of Trustees is a
key characteristic of Montana schools: Article X, Section 8 of the Montana Constitution states “The supervision and control of schools in each school
district shall be vested in a board of trustees to be elected as provided by law.”

Bozeman Elementary School District No. 7, Gallatin County, State of Montana, was organized before Montana statehood in 1866, and was
recognized as a legally established school district under Section 1750, Political Codes of 1895. It is legally known as District No. 7, Gallatin County
and under the jurisdiction of a single Board of Trustees.

In 1950, Bozeman Elementary School District No. 7, Gallatin County, State of Montana, was classified as a first class district. Bozeman High School
District No. 7, Gallatin County, State of Montana, was organized on July 1, 1957, by the abolishment of Gallatin County High School under the
provisions of Chapter 148, Laws of 1931. Gallatin County High School was organized as a high school district on December 31, 1934, under the
provisions of Section 75-4602, R.C.M., 1947. In view of the organization of Gallatin County High School as a high school district, Bozeman High
School District No. 7 was organized as a high school under the provisions of Section 75-4602, R.C.M., 1947, by virtue of the county high school
abolishment.

At the time of the abolishment, the Bozeman High School District encompassed 25 common school districts:
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7 Bozeman* 31 Story Mill 4 3 LaMotte*

10 Little Bear 32 Leverich 47 Malmborg*

11 Rea 35 Gateway* 48 Lower Bridger
14 Rochambeau 37 Fowler 90 Pine Butte

19 Nelson 38 Sedan* 53 Chestnut

22 Cottonwood* 39 Upper Bridger 59 Elk Grove

23 Middlecreek 40 Harper 69 Anceney

27 Monforton* 41 Anderson 72 Ophir

77 Valley Center

*The Bozeman High School District includes these seven elementary districts. The other districts have been consolidated with other districts since
1957.

Bozeman High School District No. 7, Gallatin County, State of Montana, is under the jurisdiction of a single Board of Trustees. Bond records indicate
the Bozeman School District was established September 1, 1910.

Level of Education Provided

The Bozeman School District is a public school district serving grades Kindergarten — 12t grade. In addition, preschool services are provided to
special needs students with Individualized Education Plans (IEPs) and certain at-risk students. Some high school classes also provide college credit
through Montana State University. The District also offers High School graduate equivalency and various adult education classes.
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Geographic Area Served

The Bozeman School District is located in Gallatin County in southwestern Montana:

The “District” is actually comprised of two separate legal entities, Bozeman Elementary District and Bozeman High School District. Geographically,
Bozeman Elementary District is the smaller of the two. It encompasses 275 square miles, including the entire Bozeman city limits (Bozeman City
limits is only about 19 square miles). Bozeman Elementary District has an estimated population of 57,910 according to the 2015 US Census.

The High School District is much larger. As noted above, it includes all of the Elementary District property as well as the property from seven other
independent feeder elementary Districts (Anderson, Cottonwood, Gallatin Gateway, LaMotte, Malmborg, Monforton, and Sedan.) Encompassing
approximately 700 square miles, the Bozeman High School District has an estimated population of 64,711 according to the 2015 US Census. Its
boundaries generally range from Bozeman Pass on the east to Belgrade on the west, and the Gallatin County border on the north to the mouth of the
Gallatin Canyon on the south.
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A detailed and interactive map of all Gallatin County school districts is available online, but the following map generally illustrates these boundaries:

89

Source: Gallatin County Superintendent of Schools
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The economy of the area is most notably impacted by the contributions of Montana State University, agriculture, technology-based businesses,
tourism and recreation and trade center activities.

Current Enrollment and Number of Campuses

The District performs several enrollment counts throughout the year to comply with various laws and reporting requirements. However, our primary
enrollment count is taken each October 1. We consider that count to be the official count of the District, and base our projections and staffing on it.
At October 1, 2019, the most recent official enroliment count date and the one driving this year's budget, the District served 7,111 students in grades
K-12, an increase of 116 students (1.66%) over the previous year.

To serve these students, the District currently operates 12 instructional facilities: eight (8) elementary schools serving grades K-5, two (2) middle
schools serving grades 6-8, and with the opening of Gallatin High School this fall, two (2) high schools serving grades 9-12. The following table
provides October 1 historical enrollment counts by building:

2019
Increase
School 2013 2014 2015 2016 2017 2018 2019  (Decrease)
Emily Dickinson 466 446 452 483 478 528 519 9)
Hawthorne 333 336 338 355 355 349 363 14
Hyalite 492 447 437 476 457 472 476 4
Irving 285 293 275 273 272 266 254 (12)
Longfellow 328 325 335 322 319 325 309 (16)
Meadowlark 234 364 435 505 529 530 537 7
Morning Star 529 493 494 496 499 493 487 (6)
Whitier 240 242 292 305 276 272 280 8
PreK - 5 Total 2,907 2946 3,058 3215 31185 3,235 3,225 (10)
Chief Joseph MS 667 698 769 758 786 749 763 14
Sacajawea MS 649 677 703 682 749 787 863 76
6-8 Total 1,316 1,375 1472 1440 1535 1,536 1,626 90
Pre K - 8 Total 4,223 4321 4530 4,655 4,720 4,771 4,851 80
Bozeman HS 1,963 1973 1996 2118 21168 2,224 2,260 36
9-12 Total 1,963 1973 1996 2118 2,168 2,224 2,260 36
Pre K - 12 Total 6,186 6,294 6,526 6,773 6,888 6,995 7,111 116

Source: District records
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Each October, the District updates its enrollment projections. Those enrollment projections are made at a Districtwide level—they are not broken

down by building:

Current Year Projected Enroliment

Grade Enroliment 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

K 587 602 612 585 593 601 609 618 627 636 645

1 505 559 574 584 561 569 577 585 595 604 613

2 510 510 564 580 590 567 575 583 591 601 610

3 552 519 519 574 590 600 577 585 593 601 611

4 523 557 523 523 579 595 605 582 590 598 606

5 58 | 5 S ST 57 58 599 609 586 504 602
K-5 Total 3,225 3,274 3,353 3,373 3,440 3,515 3,542 3,562 3,582 3,634 3,687

6 572 562 541 576 541 541 598 615 625 601 610

7 490 584 574 553 588 553 553 611 628 638 614

8 54 | 493 S8 58 ST 592 557 557 615 62 642
Middle School Total 1,626 1,639 1,703 1,707 1,686 1,686 1,708 1,783 1,868 1,871 1,866
Elementary Total 4,851 4,913 5,056 5,080 5,126 5,201 5,250 5,345 5,450 5,505 5,553
9 601 710 621 741 728 701 746 701 701 775 796

10 586 577 681 596 71 699 673 716 673 673 744

1 544 562 554 653 572 682 671 646 687 646 646

12 529 53 S 543 640 S1 68 68 63 6713 63
High School Total 2,260 2,382 2,407 2,533 2,651 2,643 2,758 2,721 2,694 2,767 2,819
K-12 Total .11 7,295 7,463 7,613 1,177 7,844 8,008 8,066 8,144 8,272 8,372
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GOVERNANCE STRUCTURE

Structure and Listing of School Board Members

The Bozeman School District is governed by a Board of Trustees — seven of which are citizens who are elected by the voters of the Bozeman
Elementary District. One Trustee-at-large is elected by the citizens of the other elementary districts to serve with the Bozeman Elementary trustees
as a high school board. Board members are elected by the voters of the District and serve overlapping three-year terms. The current Board
members, the dates their respective terms expire, the total number of years served on the Board, and their respective occupations are as follows:

Board Member Term Expires Total Time Served on Occupation
May, Board
Sandra Wilson, Chair 2021 5.5 years Retired Teacher
Greg Neil, Vice Chair 2023 3.5 years Insurance Agent
Kevin Black 2023 Newly Elected Real Estate Agent
Douglas Fischer 2021 5 years Journalist
Gary Lusin 2021 14.5 years Physical Therapist
Tanya Reinhardt 2022 4 years Business Consultant
Wendy Tage 2021 10.5 years Homemaker
Andrew Willett 2022 7.5 years Attorney

Source: District records

Organizational Chart of Administrative Staff by Position and Title

In Montana, the Board of Trustees alone has the ability to hire and fire staff. The Bozeman School District staff is organized into three branches. A
Deputy Superintendent leads each branch, and each Deputy Superintendent reports to the Superintendent.

Mr. Robert Connors has served as Superintendent since July 1, 2019. Prior to moving to Bozeman, Mr. Connors served as Superintendent
for the Glasgow Public Schools for 7 years. Mr. Steve Johnson, CPA, is the District's Deputy Superintendent Operations and has been
employed by the District since 1986. Dr. Marilyn King serves as the District's Deputy Superintendent Instruction. Dr. King has worked for the
Bozeman School District since 1999. This year, the District added a third Deputy Superintendent as part of an administrative restructure:
Casey Bertram now serves as the Deputy Superintendent Curriculum and Technology. Mr. Bertram was formerly the principal at Hawthorne
Elementary and has been with the District since 2013.
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This year, the District reorganized its organizational chart. As prescribed by Policy 6121, the District's administrative staff is now structured as
follows:

Bozeman Public Schools
Administrative Organization Chart

Board of Trustees
Chair -- Sandy Wilson Vice Chair - Greg Neil
.
Kervin Bleck, Douglas Fischer, Gary Lusin, Tanya Reinhard:, Wendy Tage, Andy Willett

Superintendent

Bob Connors

Deputy Superintendent -- Curniculum & Technology Duputy Superintendent -- Operations Deputy Supernintendent -- Instruction
Casey Bertram Steve Johnson Manlyn King
Director Director Director Director Director Director
MHSA Acuvides Human Resources Facilites Finances Student Support Student Programs Principals
Mark Ator Pat Strauss Todd Swinehart Mike Waterman Chad Berg Andrew Loftus
Coordinator
Teaching & Learning Technology Adult/Community Ed Vice-Principals
Byrdeen Warwood
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ORGANIZATIONAL GOALS AND MISSION

Mission Statement/Core Purpose

The District's Core Purpose (i.e., mission statement) is:

Bozeman Public Schools exist to provide an outstanding education that inspires and ensures high achievement so every student can succeed and

make a difference in a rapidly changing world community.

The District's Long Range Strategic Plan (LRSP) details the goals, objectives, and action plans the District has adopted to achieve this Core
Purpose. The LRSP is detailed in the Major Goals and Objectives section below.

Major Goals and Objectives

Bozeman'’s Long Range Strategic Plan provides a 3 to 5-year framework for the District’'s activities and budget. The strategic planning process was
launched in the Bozeman School District in the fall of 2007 to bring more rigor to the process of setting goals; to ensure the wants, preferences, and
needs of our community are well understood; and to strategically focus our resources. Since that time, significant progress has been made on
various aspects of the plan and the process has become an integral piece of the District’s continuous improvement cycle.

Below is the process that the District follows each year to implement the strategic plan:

August: Board adopts areas of focus. (Implementation Framework)

September: Individual schools and departments draft plans with specific strategies for implementation related to areas of focus. (Action
Plans)

October - December: Each school is given an opportunity to present plans, progress, and related data to Board. (Board Luncheons)
January: Superintendent provides mid-year update with a focus on the impacts of the strategic plan. Relevant District-wide achievement
data from the previous year is reviewed. Specific action plan strategies are highlighted. (Mid-year Report)

February - May: Student assessment occurs at appropriate grade and school levels.

May - June: Individual schools and departments assess their level of implementation for each strategic objective and specific action.
(Status Report)

July: Superintendent provides year-end report with a focus on the level of implementation for the areas of focus. (Annual Report) The
level of implementation provides guidance for areas of focus for the new school year.
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The District does not formally adopt the LRSP for the year until August—when the budget is in its final form for Board adoption. As a result, the
District must rely on the current year objectives and spending plans to develop the ensuing year's budget. That means the 2017-18 LRSP played a
significant role in crafting the 2020-21 budget.

The 2017-18 LRSP goals and objectives that provided the foundation for the 2020-21 budget were:

Goal Area 1: Academic Performance. Each student meets or exceeds the high academic standards necessary for college and career
readiness. Strategic Objectives:

1.01 Personalize learning for each student to help all realize sustained academic growth in all content areas.

1.02 Utilize content area standards in planning and instruction in conjunction with performance based grading and reporting

practices.

1.03 Use technology to improve productivity and learning opportunities.

1.04 Utilize meaningful, job-embedded professional development to support student achievement.

1.05 Offer learning opportunities beyond the walls of the school for K-12 students.

1.06 Prepare all students to be College and Career Ready to engage in a global community.

Goal Area 2: Qperations and Capacity Building. District operations, facilities and human resources promote an efficient and innovative
educational system. Strategic Objectives:
2.01 Secure and align resources with District goals.
2.02 Use refined Functional Capacity and Enroliment Projections to make decisions regarding student enrollment, placement and
long-range facility needs.
2.03 Use the evaluation process to develop high performance and promote leadership within the education team.
2.04 Maintain adequate and equitable school facilities conducive to effective learning and working.

Goal Area 3: Community Engagement and Partnerships. Bozeman Public Schools has created an environment in which all education
stakeholders at the local, state and national level are supportive, engaged, and contribute to successfully educate our students. Strategic
Objectives:
3.01 Enhance District transparency and accountability through effective communication with our community.
3.02 Recognize and increase Educational Partnership opportunities.
3.03 Use the Consensus Process to develop effective dialogue around matters of importance to the school district and our
community.
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3.04 Engage in a collaborative dialogue surrounding topics of educational importance (Mega Issues) to our community and their
impact on the LRSP.

3.05 Elevate public awareness regarding the funding for Bozeman Public Schools and the associated linkages to achieve high
quality educational programs.

3.06 Advocate for laws, rules, policies, procedures and resources needed to meet the high quality educational goals of our
community.

Goal Area 4: Student and Staff Safety/Health/Welfare. Bozeman Public Schools has effective systems in place for students and staff to
learn and work in a safe and healthy environment. Strategic Objectives:

4.01 Create safe, supportive, engaging and healthy school environments.

4.02 Promote safety and wellness for students and staff to support responsible, healthy choices.

Cost of Major Goals and Objectives

Most of the goals identified in the Long Range Strategic Plan (LRSP) are not finite, specific, or measurable. Instead, most are broad, overarching
goals designed to advance the core purpose of the District over time. Because they are not easy to isolate, the District does not attempt to measure
the incremental cost of implementing them.

That said, the District does have a process costing and considering additional requests to be included in each year's budget. This process is
detailed in the Budget Development Process section below. In total, the District considered 41 additional budget requests totaling $4,002,778 for
2020-21:

District Number of Additional Prc_;posed Cost of
Budget Requests Additional Requests
Elementary 29 $ 2,875,967
High School 2 $ 190,799
Districtwide 10 $ 936,012
Total 4 $ 4002778

Source: District records
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Administrators and the District Budget Committee then prioritized these additional requests. With this feedback and information regarding available
budget capacity, the Superintendent developed his recommendations for items to be added to the FY2020-21 budget:

Funded Amount - Funded Amount -
Request General Funds Technology Funds Funded Amount - Total

Acadience (early literacy assessment/dyslexia screening) $ 1,000 $ 1,000
Additional FTE to support K-5 teacher collaboration 68,500 68,500
DESSA Screener (social/lemotional assessment) 36,150 36,150
Special Ed FTE 229,446 229,446
Re-establish curriculum department budget 400,000 400,000
PK-2 ELA curriculum resource 323,000 323,000
STAR Renewal Licenses 31,736 31,736
Continuation of 3-year Literacy plan 80,000 80,000

Grand Total $ 1,133,682 | $ 36,150 | $ 1,169,832

Source: District records

Thirty-two requests totaling $2,832,946 were not recommended for funding. Note that some requests were partially funded or altered after the
original request was submitted. The Board of Trustees ultimately ratified the Superintendent’s recommendations by adoption of the final budget.

Fiduciary/Budgetary Goals

The Long Range Strategic Plan encompasses all fiduciary and budgetary goals of the District.

Factors Affecting the Development of this Year's Budget (wage increases, health benefits, utilities, revenues)

Two factors—staffing costs and funding source changes—affected the development of the 2020-21 budget.

Staffing Costs. The District has four employee categories: certified, classified, professional, and administrators. Two of these groups, the
certified and classified staff, are formally organized and covered by collective bargaining agreements. The two union groups are both entering the
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second year of a two-year contract. The certified and classified contracts both include raises and benefit increases, and both are available on the
District website.

The District's professional staff and administrators are not covered by collective bargaining agreements; however, both groups received
compensation increases as well. The following table provides the recent history of raise-on-base increases all employee groups in 2020-21:

2015-16  2016-17 2017-18 201819 2019-20 2020-21

Certified (Bozeman Education Association) 250% 1.00% 1.50% 1.50%  3.00%  2.00%
Classified (Bozeman Classified Employees' Association)  2.00%  1.50%  2.50%  3.00%  4.00%  4.00%
Professional - Hourly 350% 250% 3.50% 3.50%  4.00%  3.00%
Professional - Administrative Duties 350% 250%  2.00% 2.00%  3.00%  3.00%
Administrators 2.00%  150% 150% 1.50% 2.50%  2.50%

Source: District records

In addition, the certified and classified collective bargaining agreements both call for the District and employees to evenly share the first 20%
of any annual average price tag increase on the District’s self-insured health plans. If the average price tags increase by more than 20% in a given
year, either party may request the agreement be renegotiated. In 2020-21, the price tags for all District-sponsored health plans increased by 4.8%,
so employer and employee-paid amounts also increased.

The following table shows the history of the District's monthly contributions for 1.0 FTE certified and classified employees:

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21
Employee Only $ 477 $ 498 $ 524 $ 544 $ 559 $ 559 $575
Employee/Spouse $ 694 $728 $769 $ 801 $ 824 $ 824 $ 850
Employee/Children $ 601 $ 630 $ 665 $ 692 $712 $712 $ 734
Employee/Family $ 800 $ 840 $ 888 $ 925 $ 952 $ 952 $ 982

Source: District records

The District's enrollment is growing, and increased staffing is required to accommodate this growth. the basic framework for the District’'s
staffing model. As detailed above, the District anticipates the 184 additional students to enroll in the District during 2020-21. To accommodate that
increasing enrollment, comply with the accreditation standards, and meet the needs of the new Gallatin High School, the 2020-21 budget includes a
total of 17.85 FTE in new certified positions at an estimated cost of $1,222,725.
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At the time the budget was adopted, a total of 30.83 FTE had been added, as detailed in the following table:

K-12
Elementary | High School | TotalK-12 | Budgeted
FTE Additions | FTE Additions |FTE Additions Cost
Projected Enrollment Increase 62 122 184
Certifed
Regular Programs (0.50) 16.25 1575 $ 1,078,875
Special Ed 0.50 1.60 2.10 143,850
Subtotal: Certified 17.85 1785 [ § 1,222,725
Classified
Regular Programs 148 9.50 1098 | § 247596
Special Ed
Subtotal: Classified 148 9.50 1098 [ § 247,596
Specialists 0.75 1.25 2.00 102,000
Grand Total FTE Additions 2.23 28.60 30.83 [ $ 1,572,321

Additional positions may be added when the school year begins and actual enroliment counts are known.
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The following table shows FTE allocated to each building in the District:

October 2020 Para-

Projected Enroliment | Administrators ~ Teachers Counselors  Librarians Custodians  Secretaries  professionals Other Total
Longfellow Elem 311 1.00 16.55 250 1.00 1.50 1.25 9.70 - 33.50
Ining Elem 256 1.00 16.70 1.50 1.00 1.50 1.25 5.84 - 28.79
Whittier Elem 282 1.00 21,60 3.65 1.00 1.50 1.25 9.23 - 39.23
Hawthore Elem 366 1.00 19.93 1.90 1.00 1.50 1.25 580 - 32.38
Morning Star Elem 511 1.00 26.90 3.10 1.00 250 1.75 8.14 - 4439
Emily Dickinson Elem 523 1.00 29.80 3.95 1.50 2.50 1.75 15.02 - 55.52
Hyalite Elem 484 1.00 28.10 3.94 1.00 250 1.75 11.62 - 4991
Meadowlark Elem 541 1.00 2940 4.03 1.50 250 1.75 13.71 - 53.89
K-5 Elem Total 3,274 8.00 188.98 2456 9.00 16.00 12.00 79.05 - 337.59
Chief Joseph MS 763 2.00 4881 435 1.94 5.50 3.77 14.28 - 80.64
Sacajawea MS 876 2.00 52.90 475 2.00 5.50 3.30 1148 - 81.93
Middle School Total 1,639 4.00 101.71 9.10 3.94 11.00 7.07 25.76 - 162.57
Bozeman High School 1,489 450 90.50 6.90 2.00 15.25 8.50 10.50 3.25 141.40
Gallatin High School 893 250 58.20 440 2.00 11.00 8.50 7.50 1.50 95.60
High School Total 2,382 7.00 148.70 11.30 4.00 26.25 17.00 18.00 4.75 237.00
K-12 School Total 7,295 19.00 439.39 44.96 16.94 53.25 36.07 122.81 4.75 737.16
Willson Admin Building 9.00 6.00 - 450 27.62 - 12.00 59.12
Support Services - - 5.88 3.50 - 2.00 11.37
Districtwide/Unallocated 11.20 400 - 7.63 1.00 6.95 3.00 33.78
Districtwide Total 7,295 28.00 456.59 48.96 16.94 71.25 68.20 129.76 21.75 841.44
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Funding Source Changes. Several funding source changes provided additional funding and flexibility to the District in 2020-21. These
changes included:

e Increases in key funding General Fund components. In 2019, the Montana legislature approved inflationary increases for several of the
General Fund funding components for 2019-20 and 2020-21. Additionally, 20-9-326, MCA provides that each of these components will
be increased by a derivative of inflation from the calendar year three years prior to the fiscal year in question, not to exceed 3% per year.
The component amounts are:

General Fund Funding Component FY17 FY18 FY19 FY20 FY21
Elementary Per-ANB Entitlement $ 5444 | $ 5471 | $ 5573 | $ 5727 | $ 5,801
High School Per-ANB Entitlement $ 6,970 | $ 7005 | $ 7136 | $ 7333 $ 7,428
Elementary Basic Entitiement $ 50,895 | $ 51149 | $ 52105 | $ 53541 | $ 54,232
Middle School Basic Entitlement $ 101,790 | $ 102,299 | $ 104212 | $ 107,084 | $ 108,465
High School Basic Entitlement $ 305,370 | $ 306,897 | $ 312,636 | $ 321,254 | $ 325,398
Quality Educator Payment $ 3169 | $ 3185 | § 3245 | § 3335 | § 3,378
At-Risk Student Payment (Statewide allocation) $ 5,363,730 | $ 5,390,549 | $ 5491352 | $ 5,642,476 | $ 5,715,264
Indian Education for All Payment $ 2125 | § 2136 | $ 2176 | $ 2236 | $ 22.65
American Indian Achievement Gap Payment $ 209 $ 210 | $ 214 | § 220 | $ 223
Data for Achievement Payment $ 2036 | $ 2046 | $ 2084 | $ 21411 § 21.69

Source: Montana State Law
All the amounts listed above will provide increased spending authority in the District's General Funds.

e Anticipated Enroliment Increase. Generally, Montana General Fund budgets are determined by the prior year's enrollment. However,
districts may use enrollment estimates for funding purposes if their estimates indicate increases in excess of certain thresholds. This
year, both the Elementary and High School District's enroliment projections (62 and 122 students, respectively) met that requirement.
Accordingly, spending authority in the General Funds was allowed to increase by a maximum of $1,098,228. However, the Board
ultimately decided not to request General Fund voted levies this year due to the COVID-19 pandemic. As a result, the District did not
access $223,000 of the allowed amount, which brought the net budget increase due to the anticipated enrollment increase to $875,228.
This increase is funded as follows:
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Funding Source Elementary District | High School District K-12 Total
State Funding $ 15,580 $ 597,644 $ 613,224
Permissive (i.e., unvoted Local Property Tax Levy $ 5,633 $ 256,371 $ 262,004
Voted Local Property Tax Levy $ 5,500 $ 217,500 $ 223,000
Total Additional Spending Authority Available $ 26,713 $1,071,515 $ 1,098,228
Less: Voted Levies Not Requested ($ 5,500) ($ 217,500 (§ 223,000)
Net Spending Authority Increase $ 21,213 $ 854,105 $ 875,228

Note that a $613,224 increase in state funding accompanies the larger spending limit. If the projected enroliment increase does not
materialize, the District will not receive the corresponding portion of that state funding. Additionally, the 2017 Montana Legislature
passed HB390, which requires the tax increase attributable to a projected enroliment increase that does not materialize be used to

reduce the ensuing year’s tax requirement.

BUDGETING PROCESS

Policies

Source: District records

The District has various policies that direct the budget development and implementation. These policies are found in the 7000 Financial
Management section of the Board’s Policy Manual. Of these policies, several are particularly applicable to the budgeting process:

7110 reasserts the District's commitment to its long-range goals through the budgeting process and generally describes the process for

budget adoption.
7120 provides a broad timeline for budget adoption.

7121 authorizes budget amendments and transfers between line items within a fund.

7142 describes the allowable situations and required process for an emergency budget adoption.
7310 outlines implementation and execution of the budget plan.
7320 and 7320P detail the requirements for purchase approval.
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Regulations Governing the Budgeting Process

Montana law prescribes a precise timeline for school district budget adoption. Significant highlights of the budget process include:

e March 1: OPI releases Guaranteed Tax Base subsidy amounts. Historically, OPI also releases BASE and Maximum budget amounts as
well as calculated voting limits at that time (20-9-369, MCA). Additionally, the 2017 Legislature passed SB307, which gives schools new
permissive (i.e., unvoted) levy authority to finance certain facility improvements. The law also creates a state-funded subsidy for mills levied
for this purpose, and an estimate of that subsidy is also due from the state by March 1.

e March 31: SB307 also enacted a requirement that schools must provide notice of their intent to increase permissive levies in the ensuing
year by March 31. The notice must include the estimated number of mills to be increased and the projected tax impacts on a $100,000 and
$200,000 home. The District’s notice for the current budget year is included as Appendix 2 in the budget document.

e First Tuesday after the First Monday in May: Regular School Election Day. Districts wishing to approach voters with additional levy requests
must run the election on the Regular School Election Day, unless the legislature is meeting to discuss school funding (20-20-105, MCA).

e On or before August 25: Trustees adopt the final budget (20-9-131,MCA).

Applicable Fund Types and Titles

The District's formal budgeting process centers around our “Budgeted Funds.” Section 20-9-201, MCA provides that a formal budget be adopted for
the following “budgeted funds” in order to expend any money from these eleven funds:

01 General Fund

10 Transportation Fund
11 Bus Depreciation Reserve Fund
13 Tuition Fund

14 Retirement Fund

17 Adult Education Fund
19 Nonoperating Fund

28 Technology Fund

29 Flexibility Fund

50 Debt Service Fund

61 Building Reserve Fund
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All other funds are classified as “nonbudgeted funds.” Section 20-9-210, MCA, limits expenditures from these funds to the amount of cash balance in
afund. While the Bozeman School District does develop revenue and expenditure budgets for nonbudgeted funds, those budgets are not formally
approved by the Board of Trustees. As a result, they are only briefly described in this document. Interested parties can contact the District Business
Office to obtain more information on them.

Classification of Revenues and Expenditures

The Montana Office of Public Instruction dictates the classification system for all revenues and expenditures. The account structure is a master
classification of balance sheet, revenue, and expenditure accounts from which selections can be made for reporting comparable transactions on a
uniform basis. In order to facilitate meaningful cost data comparisons with national educational statistics and meet reporting requirements of various
federal revenue sources, the account structure is based on the structure proposed in Financial Accounting for Local and State School Systems,
published by the U.S. Department of Education. The structure is flexible and will allow for expansion to meet increased reporting needs as well as
unique needs of the individual user.

Montana'’s chart of accounts, which roughly translates to the NCES accounts, categories revenues by source and expenditures by program, function,
and object.

Revenue. The account structure for revenue and other financing sources accounts consists of a three-digit fund number and a four-digit
source account. A three-digit project reporter is also used for special accounting and reporting purposes for state and federal grants or other special
reporting projects.

XXX XXXX XXX
District/Fund Subsidiary Source  Project Reporter Code-Optional

The first digit of the subsidiary source account number designates the first level of reporting for one of the following six broad categories of revenue
sources. The next three digits provide additional summary levels within one of the six categories.

Current or Recurring:
1000 - Revenue from Local Sources
2000 - Revenue from County Sources
3000 - Revenue from State Sources
4000 - Revenue from Federal Sources
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Non-Current or Non-Recurring
5000 - Other Financing Sources
6000 - Adjustments to Beginning Fund Balance

Expenditures. The expenditure and other financing uses account structure is the most extensive. It is designed to give the desired informational
breakdown of expenditures and other financing uses without being overly cumbersome. As mentioned, the structure is flexible and will allow for
expansion to meet increased reporting needs. The account structure includes the following dimensions:

A
B. Operational Unit — Optional two-digit code used to denote an instructional center or individual school unit. Individual organization codes are

mm

Fund - Three digits

not intended to be used for departments, sections or other cost centers. This level of subdivision can be accomplished using the functional
category codes. A district-wide code can be used for those expenditures not applicable to other organization categories.

Program - Three-digit code used to denote a plan of activities and procedures designed to accomplish a predetermined objective or set of
objectives. The program dimension provides the school district the framework to classify expenditures by program for cost determination
purposes.

Function - Four-digit code used to denote the purpose for which an activity or program exists or is used. It includes the area subfunctions,
activities, and subactivities performed to accomplish general objectives. Expenditures are classified by function to provide comparability
between communities and states and to assist in decision making.

Object — Three-digit code used to denote the specific good or service obtained.

Project Reporter — Three-digit code used to accumulate expenditures to meet a variety of specialized reporting requirements at local, state
and federal levels and to relate expenditures to a specific revenue source.

XXX XX XXX XXXX XXX XXX
Fund Oper Unit Program Function Object  Project Reporter
(optional) (optional)

The Montana Office of Public Instruction’s prescribed chart of accounts is available online.

Explanation of Key Revenues and Expenditures

The District’s total spending authority in its budgeted funds during 2020-21 is $101,888,305. Of that total, $13,233,410 will come from “fund balance
reappropriated’—that is, money carried forward from 2019-20. The remaining amount, $88,654,895, will be funded by new revenue coming into the
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District. The District categorizes these revenues by source. The following chart shows the 2020-21 budgeted revenue sources for the Districts’
budgeted funds:

Bozeman Public Schools
Funding Sources for 2020-21 Budgeted Funds

1,261,143 , 1%

m Local Property Taxes
m State Revenue
= Fund Balance Reappropriated
m County Revenue
Non-Levy Local Revenue

Source: District records
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Local property taxes represent the single largest revenue source for the District, making up 45% of revenue funding sources. Local property taxes
are levied only on taxpayers within the Districts’ boundaries. The Informational Section of this document contains a detailed explanation of local
property taxes.

State revenue sources make up the second largest funding sources for the budgeted funds. The majority of this amount is state entitlement
payments to the Districts’ General Funds.

County revenue sources are also property taxes originating from a permissive countywide levy, which is then distributed to fund the Transportation
and Retirement Funds for the school districts in the county. In 2020-21, county revenue sources account for 8% of Bozeman'’s budgeted fund
revenue.

Other local revenue sources make up the smallest portion of the funding sources for our budgeted funds. These sources are primarily interest
earnings, individual tuition, and miscellaneous user fees.

As mentioned above, expenditures are categorized in several ways, most notably by “function” and “object”. Function refers to the purpose
for which an activity or program exists or is used, while object refers to the specific good or service obtained. Of the $101,888,305 in total
budgeted expenditures, the District plans to spend $40,344,835 (40%) on Instruction and $57,996,423 (57%) on Salaries and Benefits — the
largest single function and object amounts, respectively. The graph on the following page summarizes total budgeted expenditures by
function and object:
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$45,000,000
$40,000,000 —
$35,000,000
$30,000,000
$25,000,000
$20,000,000
$15,000,000
$10,000,000
$5,000,000
$_
Instruction
m Other $1,250
m Prof. & Technical Services $568,970
u Property Services $60,255
m Other Purchased Services $175,812
Supplies & Materials $2,966,604
= Property & Equipment
m Debt Service
m Salaries & Benefits $36,571,944

Operations &
Maintenance

$300,000
$2,048,820

$581,766

$535,630
$12,283,304

$3,978,455

Bozeman Public Schools

2020-21 Expenditure Budget by Function and Object

Debt Service

$18,426,070

[
Support School Student General
Services Administration ~ Transportation =~ Administration
$700 $6,681 $1,250
$56,714 $6,560 $500 $107,140
$382 $20,739
$23,254 $42,700 $3,276,470 $144,559
$612,262 $70,376 $192,750 $184,150
$609,102
$7,756,100 $4,976,401 $249,285 $1,375,910
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$8,180
$171,500

$1,544,727

Extracurricular

Activities School Foods

$311,866
$9,994

$1,482,220 $61,380

Source: District records



Fund Balance Policies

The Bozeman School District Board of Trustees has established Policy 7515 governing ending fund balances. In general, the policy states the
District will strive to maintain a minimum unassigned General Fund balance of five percent of the ensuing year’s budget as of June 30. Adequate
reserves are necessary for cash flow purposes, to protect the District against revenue shortfalls, and to provide a last-resort funding source for
unforeseen emergencies. Strong fund balances also improve the District’s bond rating, which minimizes the interest costs of debt issues.

The Financial section of this document contains detailed information and projections for fund balances in each budgeted fund.

FINANCIAL REPORTING

Following the close of each fiscal year, the District prepares a Comprehensive Annual Financial Report. The Basis of Accounting and Fund structure
used in that document are explained below.

Basis of Accounting

The District uses different bases of accounting in various circumstances. The Statement of Net Position and the Statement of Activities answer the
question “How did we do financially during the year”. These government-wide statements include all assets and liabilities using the accrual basis of
accounting similar to the accounting used by most private-sector companies. This basis of accounting takes into account all of the current year’s
revenues and expenses regardless of when cash is received or paid.

These two statements report the District’s net position and changes in that position. This change in net position is important because it tells the
reader that, for the School District as a whole, the financial condition of the School District has improved or diminished. The causes of this change
may be the result of many factors, some financial, some not. Non-financial factors include the School District's property tax base, facility conditions,
required educational programs and other factors.

In the Statement of Net Position and the Statement of Activities, the School District's governmental activities are presented. These activities include

most of the District’'s programs and services including instruction, support services, administration, operations and maintenance, pupil transportation,
food services and certain extracurricular activities.
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Fund Financial Statements

A fund is a group of related accounts that is used to maintain control over resources that have been segregated for specific activities or objectives.
The District, like other state and local governments, uses fund accounting to ensure and demonstrate compliance with finance-related legal
requirements. All of the funds of the District can be divided into three categories: governmental funds, proprietary funds, and fiduciary funds.

Governmental funds: Governmental funds are used to account for essentially the same functions reported as governmental activities in the
government-wide financial statements. However, unlike the government-wide financial statements, governmental fund financial statements focus on
how money flows into and out of its funds and the balances left at year-end available for spending in future periods. These funds are reported using
an accounting method called modified accrual accounting, which measures cash and all other financial assets that can readily be converted to cash.
The governmental fund statements provide a detailed short-term view of the District’s general government operations and the basic services it
provides.

Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is useful to compare the information
presented for governmental funds with similar information presented for governmental activities in the government-wide financial statements. By
doing so, readers may better understand the long-term impact of the government’s near-term financing decisions. Both the governmental fund
balance sheet and the governmental fund statement of revenues, expenditures, and changes in fund balance provide a reconciliation to facilitate this
comparison between governmental funds and governmental activities.

The District maintains twenty-one individual governmental funds. Information is presented separately in the governmental fund balance sheet and in
the governmental fund statement of revenues, expenditures, and changes in fund balances for the General, Elementary Building, and High School
Building Reserve Funds, which are considered to be major funds. Data from the other eighteen governmental funds are combined into a single,
aggregated presentation. Individual fund data for each of these nonmajor governmental funds is provided in the form of combining statements and
schedules elsewhere in the Comprehensive Annual Financial Report.

Proprietary funds: The District maintains one proprietary fund type. Internal service funds are an accounting device used to accumulate and
allocate costs internally among the District’s various functions. When the School District charges customers for the services it provides, whether to
outside customers or to other departments of the District, these services are generally reported in proprietary funds. The District uses two internal
service funds to account for services provided to all the other funds of the District: purchasing and self-insurance. The internal service funds use the
same accounting method as the government-wide statements and are included with the governmental activities shown on those statements. The
two internal service funds are combined into a single, aggregated presentation in the proprietary fund financial statements.
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Fiduciary funds: Fiduciary funds are used to account for resources held for the benefit of parties outside the District. Fiduciary funds are not
reflected in the government-wide financial statements because the resources of those funds are not available to support the District’s own programs.
The accrual basis of accounting is used for fiduciary funds. The District uses the fiduciary funds to account for extracurricular student activities,
Worthy Student Scholarships, Medicaid Billing Consortium, and High School Interlocal Agreement activities.

BUDGET DEVELOPMENT PROCESS

Budget Process

Bozeman'’s budget development process involves a series of progressive steps. These steps include:

1. Adopting a Budget Calendar. As explained below, the District Board of Trustees adopts a budget development calendar each fall for the
ensuing fiscal year.

2. Estimating Budget Limits. In Montana, General Fund budget limits are generally driven by the prior year’s average enrollment, a series of
funding factors determined by the State legislature, and voter approval of proposed tax levies.

a. Enroliment. For funding purposes, Montana law prescribes two enroliment count dates throughout the year. These count dates are
October 1 and the first Monday in February. The October count generally yields the highest student count of the two, and the
District prepares detailed enrollment projections for it. The February count is then estimated based on historical trends.

b. Funding Factors. The Montana Legislature determines the funding rates that apply to each enrollment count. The Legislature
meets from January to April of odd-numbered years and determines the funding rates for the following two fiscal years. As a result,
funding factors for odd number years are usually known during the budget development process while factors for even number
years are not known and must be assumed.

c. Voted tax levies. Although Bozeman voters have typically supported schools in the past, the District realizes it cannot take this
support for granted. As a result, budget projections are developed assuming levy requests pass and do not pass. Election Day
marks the final step of the process for determining our General Fund budget; after the election, the District knows with certainty what
the spending limit will be for the ensuing year.
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Developing Line ltem Budgets. Buildings and departments receive funding allocations based either on enrollment (school buildings) or flat
amounts (departments). Administrators and supervisors can then use these allocations to achieve the goals they have established for
themselves through the LRSP process. As such, administrators and supervisors are responsible for preparing a line item budget for their
cost center. Those budgets are generally created each fall. This timeline allows the administrator or supervisor a chance to anticipate any
shortfalls in their budget and submit requests for additional funding.

Determining Additional Requests. The development of the cost centers’ line item budgets gives administrators and supervisors the
opportunity to identify any additional resources they may need to achieve their goals. If one of these individuals anticipates the need for
additional resources, he or she may request additional funding. Bozeman’s Additional Funding Request process is a formal process that
allows the District to prioritize the requests and match them with available funding. The requests themselves include an amount and/or FTE
requested and the justification for the request.

Prioritizing Additional Requests. Once all additional requests have been received, the Business Office compiles them and distributes them
for prioritization. In the past, Instructional Cabinet (generally building principals and assistant principals), Central Office administrators, and
the District's Budget Committee prioritized the requests and make recommendations to the Superintendent. The structural imbalances in
our General Funds have prompted a change in the model, however. Given the lack of available resources, the requests are now reviewed
by a Central Office team, and very few requests are granted. The District could also benefit from a review of existing purchases to ensure
they still represent the best use of our funds.

Determining Final Budget Limits. Budget limits are finally determined during late spring and summer. Significant events during that time
period include:

a. Final enroliment count. General Fund budget limits are general determined by the average of two enroliment counts. The final
enrollment count each year is on February 1.

b. Adjournment of Montana Legislature. The Montana Legislature meets every other year (odd numbered years) for a 90-day session.
The session begins in January and concludes in late April. At that time, all changes to the Montana school funding formula are
finalized.

c. School election day. By law, the regular school election day in Montana is the Tuesday after the first Monday in May. Trustee
elections and General Fund elections must be held on this date, although schools can reschedule the General Fund election in
years when the Legislature meets to consider school funding. For practical and cost reasons, however, the Bozeman School
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District runs our General Fund election on the regular election day in May. This is the final step of the process for determining our
General Fund budget; after the election, the District knows with certainty what the spending limit will be for the ensuing year.

General Budget Timeline/Calendar

Each fall, the Bozeman School District Board of Trustees adopts the budget calendar for the ensuing fiscal year. The calendar includes both the ‘hard’
budget deadlines established in state law as well as the 'soft’ deadlines for the internal processes and discussions that must occur during the budgeting
process. On October 14, 2019, the Board adopted the following calendar for the development of the 2020-21 budget:

Activities Personnel Involved Timeline
Discuss Schedule of Activities and establish guidelines for budget . L 10/1/19 through
Superintendent/Administration
development 10/31/2019
Approve Schedule of budget development activities Board of Trustees 10/14/2019
Prepare Average Number Belonging (ANB) Projections Depgty Superlnter)dent Operahons/ 10/28/2019
Director of Business Services
Review Long Range Strategic Plan and determine goals and major Board of Trustees, Superintendent, and | 10/28/2019 through
initiatives for 2020-21 Administrators 6/30/2020
Prepare and dlstrl_b_ute budget developm_ent matgrlals and 2020-21 Director of Business Services 11/18/2019
additional budget request instructions
Prepare and submit School/Department budget materials and 2020-21 School and Department Administration 11/18/2019 through
additional budget requests & Staff 12/13/2019
. . . " Deputy Superintendent Operations/ 12/16/2019 through
Compile budget information and additional requests Director of Business Services 1312020
Prepare preliminary budgets for General Fund Director of Business Services 1/6/22%(/)2@;%“%
Review and prioritize budget requests/potential cuts Superintendent/Administration 1/6/22/2%?2t8£%ugh
Conduct Budget Committee meetings as needed for review, discussion Deputy Supt. Op, Dir. of Business 1/6/2020 through
& revision of preliminary General Fund budget Services, Trustees & Administration 2/14/2020
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Revise and finalize ANB Projection D SIUE Eelat O 2re o 2132020
Director of Business Services
Present Preliminary General Fund Budget to the Board Board of Trustees/Admin 2/24/2020
Board call for May 2020 Trustee, Qeneral Fund, and Special Levy Board of Trustees 21242020
Elections
Conduct public meetings for review, discussion & revision of Board of Trustees/Admin 2/24/2020 through
preliminary General Fund budget 5/5/2020
Conduct budget discussions as needed and align budget with strategic 2/24/2020 through
Board of Trustees
goals 5/5/2020
Provide notice of intent to increase non-voted levies Board of Trustees/Admin 3/17/2020
Set amount of voted levy Board of Trustees/Admin 3/30/2019
Conduct Trustee and Special Levy Election District Clerk/County Clerk & Recorder 5/5/2020
Prepare preliminary budgets for Transportation, Bus Depreciation, 5/6/2020 through
Tuition, Retirement, Adult Ed, Debt Service, Building Reserve and Director of Business Services g
o 6/30/20
Technology Depreciation Funds
Present preliminary Budget for all Budgeted Funds Board of Trustees/Admin 712712020
Adopt Final Budget Board of Trustees 8/10/2020

Due to decision timelines around the COVID-19 pandemic, the final budget meeting was moved from August 10 to August 17, 2020.

Capital Projects Budget Timeline/Calendar

Although the spending authority and tax calendars follow the same July 1 — June 30 year, many of the District’s larger capital projects occur over the
summer and, in doing so, span two fiscal years. As a result, the District’s planning and budgeting calendar for capital projects is based on a
calendar year rather than the fiscal year described above.
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The capital budgeting process is also less formalized, but generally follows a predictable timeline:
e Ongoing. The District Facilities Department maintains an ongoing list of capital projects, repairs, and improvements to be accomplished.

e Fall. Facilities Department staff meets with building administration and staff to discuss maintenance project requests. Also, field inspection
details from the District’s updated Facility Condition Inspection (FCI) are also reviewed for high-priority deficiencies that should be
incorporated into the capital project recommendations. FCI codes are assigned to each item as a means of identifying the deficiency
category relative to other projects if applicable. The codes are as follows:

o 1-CodelLife Safety — Immediate threat to life safety or building integrity

2 — Damage/Wear out — Worn out, difficult to operate/service

3 - Codes and Standards — Systems not in code compliance and not grandfathered

4 — Environmental — Failures affecting the indoor environment

5 - Energy — Energy conservation

6 — Aesthetics

O O O O O

o Winter. District Administration and the Long Range Facilities Planning Committee review and prioritize the project listing. They then
estimate all available funds (including Building Reserve balances, General Fund allocations, and grants) and develop a recommendation to
the Board of Trustees. The recommended projects for 2020 were influenced by facility inspection results, maintenance needs, requested
user improvements and available budget. The 2020 list was approved by the Board of Trustees on January 27, 2020 and follows this
document as Appendix 1.

Budget Administration and Management

By law, the Board of Trustees has ultimate legal responsibility to administer and manage the District budget. In practice, however, the Board delegates
that responsibility to the Superintendent who, in turn, assigns administrative responsibility for it to various administrators and staff members.

In Bozeman, budget administration falls under the purview of the Deputy Superintendent Operations and the Director of Business Services. These
two positions are generally responsible for:

e Coordinating all budget development activities
¢ Administering elections, including mill levy elections, in accordance with state law
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Ensuring all legal deadlines are met

Estimating and verifying all budget limits are within established legal and policy thresholds
Presenting administrative recommendations to the Board for approval

Filing all related reports

Working with District auditors to verify the validity of the District's budget and financial records

Building administrators and department supervisors also play a key role in budget development. Each cost center receives a budget allocation, and
the administrator or supervisor can distribute that allocation between line items at this or her discretion. Line item budgets are generally due around
the first of the calendar year in time for additional budget requests to be made known.

Once budgets have been finalized and adopted, the District must manage expenditures to ensure costs stay within budgets. By law (20-9-208, MCA),
districts may overspend line items within the budget as long as the budget as a whole stays within the adopted and legal spending limits.

In Bozeman, implementation and management responsibilities fall to the appropriate building administrator or department supervisor. For each school

building of the District, the building principal assumes this responsibility. Administrators and supervisors who fail to properly manage their budgets are
subject to disciplinary action.

OTHER SUSTAINING LOCAL REVENUE SOURCES

The Bozeman School District’s local revenues include both tax receipts and several types of non-levy revenues. While tax receipts are certainly the
larger of the two, several types of non-levy revenue play a key role in the sustaining District operations. This document will review two of these non-
levy revenue sources: Indirect Cost and Aggregate Reimbursements and Tax Increment Finance District receipts.

Indirect Cost and Aggregate Reimbursements

The Bozeman School District collects indirect cost reimbursements from the Office of Public Instruction and various other grantors. The District
pools indirect cost reimbursements with other reimbursements and tracks them in a District special revenue account. Policy 7550 requires the Board
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to review the balances available in that account during the annual budget adoption cycle. In accordance with that policy, the available June 30, 2020
aggregate reimbursement balances are as follows:

Aggregate Reimbursements Aggregate Reimbursements
- 2019-20
District Balance Balance Increase/(Decrease)
June 30, 2019 June 30, 2020
Elementary $ 61,567 $ 105,072 $ 43,505
High School $ 272,890 $ 304,161 $ 31,271
K-12 Total $ 334,457 $ 409,234 $74,777

Source: District records

20-9-507, MCA authorizes the Trustees to spend reimbursements at their discretion. The Bozeman School District has historically used indirect cost
and other reimbursements for general administrative expenses, cash flow purposes, and other District priorities. All aggregate reimbursements may
be accumulated from year-to-year.

Tax Increment Finance District Receipts

Tax Increment Financing Districts (“TIFDs”, or more simply “TIFs”) are a local sustaining revenue source for the Bozeman School District.

TIFs are a technique that allows a Montana local governments (i.e., cities or counties) to generate revenue for a group of blighted properties targeted
for improvement, known as a TIF district. A base year is established from which "incremental" increases in property values are measured. As
improvements are made within the district and property values subsequently increase, the incremental increases in property tax revenue are
earmarked and used for improvements within the TIF district. Virtually all of the resulting new property tax dollars (with the exception of the six mill
state-wide university levy) can be directed to redevelopment and economic revitalization activities within the area in which they are

generated. Taxpayers located within a TIF district pay the same amount as they would if the property were located outside the district. Expenditures
of TIF-generated revenues are subject to certain restrictions and must be spent within the TIF district.

Five separate TIFDs exist within the Bozeman School District boundary. The oldest TIFD, the Downtown Bozeman TIFD, has revenues in excess of
its debt requirements. Gallatin County, the City of Bozeman, and the Bozeman School District agreed when the Downtown TIF was created that
once any debt servicing requirements are met, excess revenue would be reverted back to the taxing jurisdictions based on the proportionate share of
mills levied by each. The District has been receiving non-levy revenue distributions from the Downtown TIF since 2010:
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Year

TIFD Revenue

2009-10

$ 43,041

2010-11

38,685

2011-12

321,585

2012-13

443,363

2013-14

546,192

2014-15

2015-16

697,023

2016-17

696,863

2017-18

$
$
$
$
$ 521,028
$
$
$

826,790

2018-19

$ 1,132,848

2019-20

$ 1,465,750

Source: District records

The Downtown TIFD will continue to exist until 2031, and the District anticipates our receipts will increase over time. Unfortunately, the District does

not have a mechanism to anticipate the amounts of future receipts.

The District does not have similar agreements for the other five TIFs, nor has the District receive any revenue from them. However, the District does
have an elementary school building located within one of the TIF boundaries and the TIF Board has agreed to pay a portion of some improvements
to that school. The total of those payments is about $200,000 over the last four years.

Prior to 2014-15, the District accounted for TIF proceeds in the Building Fund (a nonbudgeted fund) and used those amounts to offset facility
maintenance and improvement costs. However, the 2015 Legislature passed HB114 which requires school districts to use TIF proceeds to either
increase General Fund operating reserves or provide tax relief. This change did and will continue to impact the Bozeman School District in four

primary ways:

1. The General Fund now finances costs previously paid through the Building Fund using TIF proceeds. The General Fund is capped,
however, so this shift ultimately means fewer resources are available for instructional programs.

2. The District is able to use TIF proceeds to increase General Fund operating reserves. Adequate reserves are necessary for cash flow
purposes, to protect the District against revenue shortfalls, and to provide a last-resort funding source for unforeseen emergencies. Strong
fund balances also improve the District’s bond rating, which minimizes the interest costs of future debt issues.
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3. HB114 also allows district to use TIF receipts to provide tax relief in any budgeted fund. While this is a valuable tool, it is important to
remember that TIF proceeds are temporary in nature and they will expire. When that happens, the relief that taxpayers have enjoyed to that
time will no longer be available. Without planning, the loss of non-levy revenue will cause a sudden and drastic increase in tax levies.

4. Facility needs within the TIFD boundaries may be addressed. The District has two facilities within the boundaries of the Downtown TIF (the
Willson and Hawthorne buildings), and both that have deferred maintenance needs. The existing Downtown TIF agreement allows the City
to pay for these improvements directly, without passing the funds through to the District. The District did not use FY20 TIF proceeds in this
manner; however, the option may be exercised for future receipts.

The City of Bozeman manages the TIF remittance for the City, Gallatin County, and the Bozeman School District. Each July, the City notifies the
District of the amount we earned for the prior fiscal year. Given this late notice (actually after the fiscal year is complete), the District does not have a
reliable way to anticipate the amount of revenue it will receive. As a result, the District does not anticipate this revenue as a funding source in
budgeted funds. Rather, the funds are accrued in the year earned and reappropriated as fund balance to help finance the ensuring year’s budgets.

As noted above, the District received $1,465,750 in TIF receipts in 2020. The District used 100% those receipts to impact taxes, both immediately
and into the future. In accordance with HB114, the 2020 TIF proceeds were distributed as follows:

e Elementary Debt Service Fund: $473,700. In November 2015, Bozeman Elementary voters approved a $5.5 million bond issue to
expand, renovate, and improve Hawthorne Elementary—one of the facilities located within the Downtown TIF boundary. Although those
bonds are General Obligation bonds and therefore the responsibility of the taxpayers, the District plans to use the Downtown TIF
proceeds to reduce their tax impacts.

The Hawthorne bonds were intentionally structured with a 16-year maturity—rather than the maximum 20-year term—to match the
anticipated receipt of the TIF proceeds. Administration expects that the Downtown TIF proceeds will be sufficient to completely offset
the debt service requirements of the Hawthorne bond. For 2020-21, the Hawthorne bond payment is $473,700 and 2019-20 TIF
proceeds were allocated to the Elementary Debt Service to cover the entire balance. As a result, there will again be no taxpayer cost for
the Hawthorne bonds in 2020-21.

e Elementary and High School Building Reserve Funds: $109,552. $109,552 was allocated to the Elementary Reserve Fund to
reduce voter-approved levies there. Proceeds will be used to help finance projects on the District's Capital Projects List, included
herein as Appendix 1.
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o Elementary and High School General Funds: $882,498. 2019-20 TIF collections remaining after the Hawthorne bond payment
and Building Reserve allocations were used to offset these revenue reductions and maintain District reserves. The High School
General Fund received $115,201 of the TIF proceeds and the Elementary General Fund received $109,552. Following this
deposit, the Elementary and High School General Fund reserves both stood at 10%, the legally-allowed maximums.

General Fund reserves are important because they directly impact the District’'s bond rating. This is particularly important in light
of a potential Elementary bond request in 2021 for the construction of Elementary #9. Strong General Fund reserves are critical
to minimize the interest cost and tax impact of the projects.

In summary, District taxpayers received both immediate and ongoing future benefit from this year’s TIF proceeds. The proceeds completely paid for
the 2020-21 Hawthorne bond payment and funded a portion of the District’s capital projects plan, both of which provided immediate and direct relief
to taxpayers. They also allowed the District to increase General Fund operating reserves, enabling both districts to remain at the 10% legal limit.
These reserves will enable the District to minimize the interest costs and long-term taxpayer cost of large bond issues on the immediate horizon.

If the TIF proceeds continue to increase as anticipated, they will continue to benefit District taxpayers. However, the District will need to carefully
manage future TIF receipts and balance our stakeholders’ competing priorities.
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Overview

The Financial section of this document presents the detailed budgets of the District. The information is presented in a ‘pyramid’ format: the reports
first present a very high-level view and are followed by increasingly granular levels of detail. The highest level reports combine and summarize
revenue and expenditure budgets for all budgeted funds. Operating funds are then isolated so users can understand how the year’s operations will
be financed in total. Finally, individual fund budgets are presented. These budgets isolate the individual financing sources and building level
budgets at their highest level of detail.

Presentation of Revenues and Expenditures

As explained in the Organizational Section, the Montana Office of Public Instruction dictates the classification system for all revenues and
expenditures. The account structure is a master classification of balance sheet, revenue, and expenditure accounts from which selections can be
made for reporting comparable transactions on a uniform basis. Montana’s chart of accounts, which roughly translates to the National Center of
Educational Statistics (NCES) accounts, categorizes revenues by source and expenditures by program, function, and object.

Revenue. The account structure for revenue and other financing sources accounts consists of a three-digit fund number and a four-digit
source account. A three-digit project reporter is also used for special accounting and reporting purposes for state and federal grants or other special
reporting projects.

XXX XXXX XXX
District/Fund Subsidiary Source  Project Reporter Code-Optional

The first digit of the subsidiary source account number designates the first level of reporting for one of the following six broad categories of revenue
sources. The next three digits provide additional detail levels within the six categories:

Current or Recurring:
1000 - Revenue from Local Sources
2000 - Revenue from County Sources
3000 - Revenue from State Sources
4000 - Revenue from Federal Sources

Non-Current or Non-Recurring
5000 - Other Financing Sources
6000 - Adjustments to Beginning Fund Balance
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This document does not combine revenue sources; rather, each source is presented individually.

Expenditures. The expenditure codes used in Montana include the following elements:

A

B.

mm

Fund - Two digits, though the fund number is often displayed as three digits: a leading ‘1’ indicates an elementary fund and a leading ‘2" means
high school fund.

Operational Unit — Optional two-digit code used to denote an instructional center or individual school unit. Individual organization codes are
not intended to be used for departments, sections or other cost centers. This level of subdivision can be accomplished using the functional
category codes. A district-wide code can be used for those expenditures not applicable to other organization categories.

Program - Three-digit code used to denote a plan of activities and procedures designed to accomplish a predetermined objective or set of
objectives. The program dimension allows the school district to classify expenditures by program for cost determination purposes.

Function - Four-digit code used to denote the purpose for which an activity or program exists or is used. It includes the area subfunctions,
activities, and subactivities performed to accomplish general objectives. Expenditures are classified by function to provide comparability
between communities and states and to assist in decision making.

Object — Three-digit code used to denote the specific good or service obtained.

Project Reporter — Optional three-digit code used to accumulate expenditures to meet a variety of specialized reporting requirements at
local, state and federal levels and to relate expenditures to a specific revenue source.

Despite these various account elements, this document summarizes and presents expenditures by function and object. The categories presented are:

Functions:

Instruction: Instruction includes the activities dealing directly with the interaction between teachers and students.

Support Services: Support services are those services which provide administrative, technical (such as guidance and health), and logistical
support to facilitate and enhance instruction. Also includes activities associated with assisting the instructional staff with the content and
process of providing learning experiences for students.

General Administration: Activities concerned with establishing policy by the board of trustees and administering policy by the superintendent
in connection with operating the school district.

School Administration: Those activities concerned with overall administrative responsibility for a single school or a group of schools.
Business Services: Activities concerned with paying for, transporting, exchanging, and maintaining goods and services for the school district.
Operations and Maintenance: The activities concerned with keeping the physical plant open, comfortable, and safe for use, and keeping the
grounds, buildings, and equipment in effective working condition and state of repair.

Student Transportation: Those activities concerned with the conveyance of students to and from school

School Foods: Those activities concerned with providing food to students and staff in a school or school district.
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Extracurricular Activities: School sponsored activities and athletics for students that are not part of the regular instructional programs and for
which students do not receive educational credit.

Debt Service: Expenditures to retire long-term debt of the school district including payments of principal, interest, and related fees. Also
includes payments for Special Improvement District payments.

Other: Other functions not falling under one of the above-listed categories.

Objects:

Salaries and Benefits: Amounts paid to employees of the school district who are considered to be in positions of a permanent nature or hired
temporarily, including personnel substituting for absent staff members in permanent positions. This code includes gross salary and amounts
paid by the school district on behalf of employees in accordance with federal or state law or collective bargaining agreements.

Professional and Technical Services: Services which by their nature can be performed only by persons or firms with specialized skills and
knowledge.

Property Services: Services purchased to construct, improve, operate, repair, maintain, and rent property owned and/or used by the school
district.

Other Purchased Services: Amounts paid for services rendered by organizations or personnel not on the payroll of the school district other
than Professional and Technical Services or Property Services.

Supplies & Materials: Amounts paid for items of an expendable nature that are consumed, worn out, or deteriorated in use; or items that lose
their identity through fabrication or incorporation into different or more complex units or substances.

Property and Equipment: Expenditures for the acquisition of fixed assets, such as land, building, building improvements, and equipment made
in accordance with the District's capitalization policy.

Debt Service: Expenditures to retire long-term debt of the school district including payments of principal, interest, and related fees. Also
includes payments for Special Improvement District payments.

Other: Other objects not falling under one of the above-listed categories.

The Montana Office of Public Instruction’s prescribed chart of accounts is available online.
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Overview

Budgeted Funds

Montana'’s legal and accounting requirements of school districts make it necessary to establish a number of separate accounting entities. This is
accomplished by organizing and operating a school district accounting system on a fund basis.

A fund is defined as a fiscal and accounting entity with a self-balancing set of asset, liability, fund equity, revenue, and expenditure accounts to
record the flow of cash and other financial resources for a specific purpose or activity. Each fund must be accounted for separately so that its
resources, obligations, revenues and expenditures or expenses, and fund equities are segregated from other funds. Funds are properly segregated
when the accounts are kept separate and the resources of one fund are not used to meet the obligations of another without proper authorization and
recording of interfund transactions.

Montana law differentiates ‘budgeted funds’ from ‘non-budgeted funds’. Section 20-9-201, MCA provides that a formal budget be adopted for
budgeted funds in order to expend any money from them. The adopted budgets represent the legal spending authority in the budgeted funds,
regardless of cash balance. State law provides for eleven budgeted funds:

01
10
11
13
14
17
19
28
29
50
61

General Fund
Transportation Fund
Bus Depreciation Reserve Fund
Tuition Fund
Retirement Fund

Adult Education Fund
Nonoperating Fund
Technology Fund
Flexibility Fund

Debt Service Fund
Building Reserve Fund

In addition, local property taxes can only be levied in these budgeted funds.

All other funds are classified as “nonbudgeted funds.” Section 20-9-210, MCA, limits expenditures from these funds to the cash balance in a fund.
Notable nonbudgeted funds include, but are not limited to, all federal grants, school foods, self-insurance, and student activities funds. The activities
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in these funds are obviously important to District operations, and annual spending plans are created for them. However, the Board does not review
or approve these spending plans, so they are not addressed in this document.

The District does track how Bozeman'’s expenditures compare to those of similar-sized districts in the state, but those comparisons are not yet
available for the current year. However, previous year’s information is available and presented here. It is important to note that these per-pupil
expenditures include more than just the budgeted funds presented in this document. Despite this difference, the District includes this information
here as this section is the most appropriate place for it.

The seven largest school districts in the state—of which Bozeman is one—are classified as a ‘AA” Districts for extracurricular athletic purposes.
Although these districts differ in many ways, they are often compared on various different fronts. Graphs depicting 2018-19 elementary and high
school expenditures for Montana’s AA Districts and comparing Bozeman'’s historical expenditures to the statewide AA average are shown below:
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Montana AA High School
2018-19 Per-Pupil Expenditures*
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2016-17 notwithstanding, Bozeman’s expenditures tend to exceed the average for both the elementary and high school. The variance is generally

due to:

e Bozeman’s continued growth has necessitated additional facility construction, and this construction is typically financed through bonds.
These bond payments are included in these figures and have a significant impact on Bozeman'’s per-pupil expenditures.

o Consistent voter approval for Bozeman General Fund levy requests. Voters in other AA districts have not been as willing to approve funding
and additional spending requests. These requests generate additional spending authority, and drive up Bozeman'’s per-pupil expenditures

over time.
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e Inrecent years, Bozeman has been awarded several large grants. These grants are not accounted for in a budgeted fund and therefore are
generally beyond the scope of this document. They also don’t have a direct tax impact. They are, however, included in our per-pupil
expenditures shown here.

Bozeman'’s 2016-17 per-pupil expenditures dropped dramatically. This anomaly is the result of refunding bond issues in that year. Refunding
expenditures do not count toward per-pupil expenditures under the definition used by the Montana Office of Public Instruction, the compiler of this
data. Bozeman Elementary and High School districts both issued refunding bonds in 2016-17. Those payments essentially took the place of the
normal bond payments in that year, causing a notable decrease in our per-pupil expenditures.

Belgrade Elementary and High School Districts attained AA status beginning in school year 2019-20. That status is based on historical enrollment,
so their per-pupil amounts are included in these graphs as of 2018-19.

Financing

School funding in Montana differs from many other states' structures. In other states, expenditure budgets are limited by their funding sources,
which typically include ending fund balances plus anticipated revenue for the year. In these systems, projecting ending fund balance is key to
developing operational budgets and long term planning is important.

School funding in Montana, however, is quite different. Our operational expenditure budgets are limited by a state formula or District need. These
budgets are then fully funded each year--regardless of the previous year's ending fund balance. The funding formula is tweaked every other year by
our legislature, and they convened again in 2019 to determine the formula for the 2019-20 and 20-21 school years. Our legislature meets again in
2021 to determine laws and funding for the 2021-22 and 2022-23 biennium. We cannot predict what changes they might make.

Because our operations are fully funded each year and not dependent on ending fund balances, long-term projections are neither necessary nor
advised. Bozeman limits long-range operational budget planning to the end of the upcoming legislative biennium, as that is the extent to which the
inflationary factors currently referenced in law are known. At best, projections beyond that time are futile; at worst, they are misleading to our board,
administration, and community.

For that reason, this document includes historical data, budget information for the budget year (2020-21) and projections for 2021-22 and 2022-23
only.
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Bozeman Public Schools Overview

The charts on the following pages summarize budgeted revenues and expenditures for the District’s budgeted funds. The total spending authority
for all budgeted funds is $101,888,305 for 2020-21. The District’s largest fund is the General Fund, the District’s primary operating fund. With a total
K-12 expenditure budget of $53,782,305, it makes up 53% of our planned expenditures in 2020-21. The following graph shows the relative size of
the District's budgeted funds:

Bozeman Public Schools
2020-21 Spending Authority - All Budgeted Funds
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Source: District records

Of the $101,888,305 in total budgeted expenditures, the District plans to spend $40,344,835 (40%) on Instruction and $57,996,423 (57%) on
Salaries and Benefits — the largest single function and object amounts, respectively. Both percentages are relatively constant on a year-to-year
basis.
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Each expenditure budget is fully funded by a combination of fund balance remaining from the previous fiscal year (fund balance
reappropriated), non-levy revenue, and levied local taxes. The $101,888,305 in expenditure budgets adopted for 2020-21 will be funded as
follows:

Bozeman Public Schools
Funding Sources for 2020-21 Budgeted Funds

1,261,143 , 1%

m Local Property Taxes
m State Revenue
= Fund Balance Reappropriated
m County Revenue
Non-Levy Local Revenue

Source: District records
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The following table compared these budgeted funding sources for 2020-21 with those budgeted for the prior year:

2019-20 2020-21 Change
Local Property Taxes $ 44,604,925 $ 46,214,348 § 1,609,422
Non-Levy Revenue 40,088,659 42,440,548 2,351,889
Fund Balance Reappropriated 10,782,965 13,233,410 2,450,444
Total $ 95,476,550 $ 101,888,305 $ 6,411,755

Source: District records

This year, local property taxes will increase $1,609,422 (3.61%). This Financial Section includes a fund-by-fund analysis of the changes, but a high-
level overview is included here to explain the larger trends. The following graph shows historical levy amounts by authorizing entity:

Bozeman Public Schools
Authorizing Entity for Local Property Tax Dollars

50,000,000 $43 121 457 $44,604,925 $46,214,348
40,000,000 $36,045,591
$31,313,221 $33,296,194
30,000,000
20,000,000
10,000,000
) FY16 FY17 FY18 FY19 FY20 FY21
Permissive, Non-Mandatory Taxes Approved by -, 545 665 2,379.139 2841488 2,967 452 3.411,681 3,010,062
Board of Trustees
= Permissive Taxes Mandated by State Law 9,106,200 9,091,191 11025190  10347.824 10826859 11238183
m Voter Approved Taxes 19691357 21825864 22178913 29806181 30366386 31,966,103
Total $31313221  $33206194  $36045501  $43121457  $44604925  $46,214.348

Source: District records
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The following table summarizes the $1,483,468 increase by authorizing entity and fund:

Changes in:
Permissive, Non-
Permissive Taxes Mandatory Taxes
2019-20 Levy Voter Approved Mandated by State  Approved by Increase/ 2020-21 Levy
Fund Amounts Taxes Law Board of Trustees (Decrease) % of Total Change Amounts
General $ 21,042,998 | $ 20,549 § 411,324 § -1 % 431,873 26.8% $ 21,474,871
Debt Service 16,371,644 621,956 - - 621,956 38.6% 16,993,600
Building Reserve 3,650,000 940,753 11,017 951,770 59.1% 4,601,770
Transportation 1,977,274 - (202,526) (202,526) -12.6% 1,774,749
Technology 758,603 16,459 - 16,459 1.0% 775,062
Adult Education 314,296 - (0) (0) 0.0% 314,296
Bus Depreciation - - - 0.0% -
Tuition 490,110 - (210,110) (210,110) -13.1% 280,000
Total $ 44,604,925 $ 1,599,717  § 411,324 § (401,619) $ 1,609,422 100.0% $ 46,214,348
% of total increase: 99.4% 25.6% -25.0% 100.0%

The following information details significant changes to our District’s revenue requirements by authorizing entity.

Source: District records

Voter-Approved Taxes. Voter-approved taxes increased $1,599,717 from 2019-20 to 2020-21. They make up 69% of the local property

taxes levied in 2020-21.

The Building Reserve and Debt Service Fund levies represents the bulk of the increase. In May 2020, voters approved a six-year, $1 million per
year Transition Levy in the Building Reserve Fund to assist the District with operational costs associated with opening a new high school. The actual
amount of the levy will vary from year to year: it is limited to the lesser of 5% of the District's General Fund budget (legal limit) or $1 million per year
(established by the ballot language). In 2020-21, the District's General Fund budget is $19,035,418, so the Transition Levy this year is limited to

$951,770.

The High School Transition Levy appeared on the May 5, 2020 ballot. A simple majority was required for approval and the proposition passed, as

follows:
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Issue Votes in Favor Votes Opposed % in Favor
High School Building Reserve/Transition Levy 10152 7976 58.3%

(six year, $1 million per year)
Source: District records

There were 45,817 registered and active voters for the May 2020 election, and 17,547 ballots were cast—a 38.30% voter turnout. The election was
held by mail ballot and all registered voters received a ballot in the mail. The District remains extremely grateful to our community for their continuing
support at the polls.

In the ballot language, the District required the taxes associated with the Transition Levy to be completely offset. For the first four years of the
Transition Levy, the District will use investment earnings on constriction bond proceeds to reduce the Debt Service levy and offset the tax impact of
the Transition Levy. The tax offset for the final Transition Levy’s final two years has not been identified at this time, but a source will need to be
identified if the Transition Levy is to be funded at that time.

Despite this reduction from the investment earnings, there was also net increase in this year's Debt Service Fund levy. This increase results from
$25 million in High School bonds that were issued in August 2019. The District paid the 2019-20 debt service requirements for those bonds with
bond premium, but remaining payments will come from taxpayers via the Debt Service Fund levy. The 2020-21 payment ($1,537,300) is the first
payment of that issue to be paid with tax receipts. These bonds represent the final issue of the $125 million authorized by voters in 2017 to construct
Gallatin High School and renovate Bozeman High School.

The following table recaps the changes to the 2020-21 High School Debt Service Levy:

Levy Amount
2019-20 High School Debt Service Levy Amount $ 10,616,630

2020-21 Changes:
Plus: New Payment for 2019 Bond Issue $§ 1,537,300

Less: Bond Interest Eaming to Offset Transition Levy (951,770)
Other Debt Schedule Changes 18,633
Total 2020-21 Changes $ 604,163
2020-21 High School Debt Service Levy Amount $ 11,220,793
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The other remaining changes were due to minor fluctuations in the Elementary Debt Service bond amortization tables.

Although the Trustees called for Elementary and High School General Fund elections to bring the budgets to their maximum legal limits, they later
withdrew those requests due to economic impacts of the COVID-19 pandemic. Nonetheless, an increase in voter-approved taxes did occur in the
General Fund this year. The increase occurred as the result of an anticipated enroliment increase in 2019-20 that did not completely materialize.

Under Montana law, growing districts may use enrollment projections for funding purposes if those projections indicate increases in excess of certain
thresholds. In order to retain this funding, however, the anticipated enrollment increase must materialize in the ensuing year. If the projected
increase does not materialize, the District must forego the funds attributable to unmaterialized projection—including reducing the ensuing year’s tax
levy by the taxes levied on unmaterialized enrollment projections.

In 2019-20, the District's voted General Fund levies were reduced by $20,549. A similar reduction was not assessed in 2020-21, so the voted levy
returned to its authorized amount.

The Elementary District’s Technology Fund is the final fund that impacted voter-approved taxes this year. In 2013, voters approved a 3.00 mill
Technology Levy. The annual levy amount fluctuates with the changes in the District’s taxable value, and the 2020-21 levy will generate an
additional $16,459 over the prior year amount.

Readers should note that the Building Reserve voted levies also differed from the voter-approved amounts. Voters previously approved $2,000,000
and $1,650,000 building project levy amounts in the Elementary and High School Districts, respectively. However, the final voter-approved levied
amounts were $1,565,593 and $1,443,390.

This difference occurred because the District opted to levy permissive amounts in the Building Reserve Funds instead of using voted authority. The
2019 Montana legislature appropriated matching funds for permissive levies in the Building Reserve Funds. In order to maximize the buying power
of the local levies, the District reduced the voted levy amounts by $641,017 ($434,407 and $206,610 for the Elementary and High School,
respectively), and instead levied those same amounts permissively.

Taxes Mandated by the Montana Legislature. General Fund BASE budget taxes are the only taxes mandated by the Montana
Legislature. They make up 24% of the local property taxes levied in 2020-21. These taxes increased from $10,826,859 in 2019-20 to
$11,238,183 in 2020-21—a $411,324 increase.

79



Three factors—enrollment, legislatively-decided rates, and the district’s taxable value per student relative to the statewide average—generally
determine the General Fund BASE levies. All three factors increased for the Bozeman School Districts this year, and it follows that the BASE
budget levies increased as well.

Permissive taxes approved by the local Board of Trustees. Permissive taxes approved by the local Board of Trustees decreased $401,619
from 2019-20 to 2020-21. They comprise 7% of the total taxes levied by the District in 2020-21.

Taxes in this category do not require a vote of the taxpayers, and are levied at the discretion of the Board of Trustees. These taxes include amounts
levied in support of the Transportation, Bus Depreciation, Tuition, Adult Education, and Building Reserve Funds. Notable changes in these funds
include:

e Tuition Fund. The Bozeman High School District had been reserving $400,000 for a special needs student whose IEP team was
contemplating an out-of-state placement. That student graduated in 2020, so those carryover funds were used to zero High School Tuition
Levy taxes in 2020-21. It is expected that the rest of those funds will be used for tax relief in 2021-22.

e Building Reserve Fund. In 2019, the Montana Legislature expanded the use of the permissive Building Reserve levy via SB92. Thanks to
that action, schools can now use these levy proceeds to finance school and student safety costs in addition to the original building
maintenance purposes for which the levy was originally established. The legislature also appropriated matching state funds for permissive
levies in the Building Reserve Funds.

To take advantage of the expanded uses and leverage local taxpayer funds with the new state revenue, the District will permissively levy
$641,017 ($434,407 and $206,610) for the Elementary and High School in 2020-21, respectively. The amounts—an increase of $11,017
over last year's amounts—will be used for major maintenance projects and to employ Behavior Specialists, Counselors, and Psychologists
across the District.

o Transportation Fund. The opening of Gallatin High School resulted in more bus routes that covered fewer reimbursable miles. These two
factors caused an increase in Transportation Fund taxes. However, the increases were more than offset because the District did not pay for
over $685,000 in routes that did not run during the spring 2020 COVID-related school closure. Additionally, a $386,000 reached with First
Student to compensate local drivers during that time was charged to a one-time federal grant awarded to assist with COVID-related costs.
These steps increased the ending fund balances in both Transportation Funds, and ultimately provided dollar-for-dollar tax relief back to our
taxpayers. In the end, Transportation Fund taxes decreased by $202,506 in 2020-21.

State law requires Montana schools to provide notice in March each year of any anticipated increases to certain permissive (i.e., nonvoted)
levies in the ensuing year if taxable values remain unchanged from the prior year. The estimates in the notice are nonbinding. However,
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levies required to be covered by this notice constitute a small percentage of the District’s actual levies (7% of the 2020-21 levies at the time
the notice was published). Additionally, taxpayers may not understand the difference between voted and permissive levies, or know that the
presented levies are not a complete picture of the District's taxes. To reduce confusion and improve transparency, the District includes all of

its levies in the notice.

The 2020-21 notice was published in The Bozeman Chronicle on March 17, 2020. The notice is included as Appendix 2 in this budget
document. Capital projects—funded by the permissive and voted Building Reserve levies—are publicized in the District's annual Capital
Projects Plan, which is also included herein as Appendix 1.

The following series of graphs show the historical local tax levy amounts for our District. The first graph restates total levies by District and the
second shows K-12 levies by fund:
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Again, mills are calculated by dividing the District’s funding needs by the taxable value, as determined by the Montana Department of Revenue.
Fortunately, Bozeman has historically had a strong tax base to support the School District’s revenue requirements, which helps to mitigate the tax
impact on individual taxpayers. This year, the Elementary and High School taxable values increased 2.95% and 2.87%, respectively.

Total levied mills in the High School District will increase in 2020-21, while Elementary School District mills will decrease by a nearly identical
amount. This year, total K-12 levied mills will increase from 218.67 mills in FY2020 to 219.35 mills in FY2020—an increase of 0.68 mills
(0.31%). Again, the graphs show the breakdown of these mills by District and then K-12 totals by fund:

Bozeman Public Schools
Elementary and High School Levied Mills

300
25158
250 L 23008
221.91 220.02 218.67 219.35
200 -
= 150 -
100 -
50 -
07 FY16 FY17 FY18 FY19 FY20 FY21
m High School Mills 76.76 77.25 73.10 108.95 92.77 97.61
m Elementary Mills 151.15 154 .81 146.92 142.63 125.90 121.74
Total Mills 227 .91 232.06 220.02 251.58 218.67 219.35
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Bozeman Public Schools
K-12 Levied Mills by Fund

300
251.58
250 227.91 20 _- 218.67 219.35
200
é
3 150
100
50
) FY16 FY17 FY18 FY19 FY20 FY21
m Flexibility - - - - - -
m Tuition 2.72 2.88 5.04 3.02 244 1.46
m Bus Depreciation 0.46 - - - - -
= Adult Education 1.30 1.47 1.54 1.62 1.40 1.37
Technology 4.31 4.26 4.10 4.06 3.89 3.87
® Transportation 13.95 12.18 10.60 11.64 10.10 8.73
= Building Reserve 21.61 21.61 18.91 18.39 18.11 21.75
m Debt Service 49.93 58.20 50.72 90.77 76.56 77.04
= General 133.63 131.46 129.11 122.08 106.17 105.13
Total Levied Mills 22791 232.06 220.02 251.58 218.67 219.35

Source: District records

Additional details for all of these amounts can be found in the accompanying fund budgets. The Informational Section of this document also breaks
down each component of the tax changes.
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Bozeman Public Schools
2020-21 Expenditure History and Budget

All Budgeted Funds
Location: All Locations
Elementary District High School District
Actual Actual Actual Actual Adopted Projected Projected Actual Actual Actual Actual Adopted Projected Projected
2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23
October 1 Enrollment 4,720 4771 4,851 4,913 5,056 5,080 5,126 2,168 2,224 2,260 2,382 2,407 2,533 2,651
Budget Per Student § 1062686 $ 1007991 $ 10,3462 § 10,017.38( ¢ 10,875.19 | $ 1081920 $ 1131516| § 13,84264 § 1264923 § 1489041 $ 1396373 § 19,486.24 | $ 1914914 §  19,124.81
Elementary District High School District
Estimated Adopted Budget Projected Projected Estimated Adopted Budget Projected Projected
Budget By Function Actual Actual Actual Actual 2020-21 Budget Budget Actual Actual Actual Actual 2020-21 Budget Budget
2016-17 2017-18 2018-19 2019-20 $ % 2021-22 2022-23 2016-17 2017-18 2018-19 2019-20  |$ % 2021-22 2022-23
Instruction $ 23539662 $ 24,521,104 $ 25016907 $§ 25475580 [$ 27,014,809 49.1%| $ 27,405,193 § 29,284,865|9$ 10,951,474 § 11,227,504 $ 11,719,649 $ 11,994,569 | § 13,330,016 284%|$ 13,420,782 $ 14,588,233
Support Services 4,678,072 5,057,027 4,880,532 5,560,405 5,852,508 10.6% 5,841,401 6,016,916 2,060,364 1,968,795 2,197,780 2,262,761 2,596,521 5.5% 2,550,268 2,632,478
General Administration 719,565 763,637 795,776 801,883 933,775 1.7% 960,477 985,688 702,895 763,107 705,743 806,826 879,233 1.9% 904,918 929,065
School Administration 2,638,068 2,712,384 2,777,074 3,032,291 3,066,411 5.6% 3,163,418 3,243,390 1,266,487 1,295,795 1,419,619 1,436,475 2,036,690 4.3% 2,080,825 2,133,045
Business Services 951,614 1,041,666 1,047,065 1,088,600 992,771 1.8% 1,024,051 1,047,071 791,724 851,602 886,371 890,540 817,208 1.7% 844,103 864,443
Operations & Maintenance 3,319,646 3,490,495 3,789,103 3,422,559 7,220,983 13.1% 8,584,614 9,237,046 2,422,467 2,399,099 2,383,432 2,342,080 11,865,976 25.3% 13,469,189 14,238,233
Student Transportation 1,599,259 1,681,429 1,791,455 1,246,360 2,867,583 5.2% 2,433,800 2,502,526 706,093 785,690 752,688 522,545 1,481,263 3.2% 1,490,990 1,530,920
School Foods 51 - 67,307 78,211 - 0.0% - - 130,455 124,153 52,695 34,586 61,380 0.1% 62,607 63,860
Extracurricular Activities 238,749 265,245 248,556 244,743 351,173 0.6% 357,071 363,069 915,171 967,459 1,058,908 1,045,987 1,452,908 3.1% 1,505,788 1,545,093
Debt Service 11,005,365 7,252,708 6,819,540 6,233,826 6,250,507 11.4% 5,191,507 5,320,907 8,952,857 6,397,507 10,587,864 11,288,999 12,175,563 26.0% 12,175,301 12,174,501
Other 1,468,737 1,305,555 1,929,711 2,030,911 434,417 0.8% 10 10 1,110,849 1,351,181 1,887,578 636,247 206,610 0.4% - -
Total For Location § 50,158,788 § 48,091,249 § 49,163,027 § 49215368 |$ 54,984,937 100.0%| $ 54,961,544 $ 58,001486|% 30,010,836 § 28,131,892 § 33,652,328 § 33,261,616 [$ 46,903,368 100.0%| $ 48,504,771 § 50,699,871
Elementary District High School District
Estimated Adopted Budget Projected Projected Estimated Adopted Budget Projected Projected
Budget By Object Actual Actual Actual Actual 2020-21 Budget Budget Actual Actual Actual Actual 2020-21 Budget Budget
2016-17 2017-18 2018-19 2019-20 $ % 2021-22 2022-23 2016-17 2017-18 2018-19 2019-20 $ % 2021-22 2022-23
Salaries & Benefits $ 32,541,006 $ 34268381 $ 35157,011 § 36,564,308 | $ 37,603,959 68.4%| $ 38,113,091 § 40,262575|$ 16,594,382 $ 16,962,149 $ 17,857,318 §$ 18,189,952 | § 20,392,464 435%|$ 21,014,306 $ 22,724,027
Prof. & Technical Services 674,872 736,166 771,563 729,286 481,199 0.9% 513,160 515,192 522,535 585,094 477,290 606,553 642,837 1.4% 454,347 344,540
Property Services 1,191,638 1,268,909 1,184,416 1,028,770 919,692 1.7% 920,743 921,889 908,513 760,395 740,662 792,847 1,210,574 2.6% 1,214,330 1,218,322
Other Purchased Services 1,917,276 2,049,362 1,987,139 1,501,000 2,715,629 4.9% 2,287,510 2,368,159 1,255,841 1,313,400 1,188,957 1,091,678 1,848,977 3.9% 1,886,904 1,952,366
Supplies & Materials 1,411,472 1,271,839 1,311,125 1,223,270 2,629,784 4.8% 2,771,750 2,924,080 616,923 711,772 827,565 680,030 2,113,483 45% 1,962,442 1,848,137
Property & Equipment 643,160 1,015,613 1,411,658 665,242 4,374,686 8.0% 5,154,181 5,678,971 464,570 375,518 941,076 66,736 8,517,720 18.2% 9,795,387 10,436,220
Debt Service 11,005,365 7,252,708 6,819,540 6,233,826 6,250,507 11.4% 5,191,507 5,320,907 8,952,857 6,397,507 10,587,864 11,288,999 12,175,563 26.0% 12,175,301 12,174,501
Other 773,999 228,272 520,574 1,269,665 9,481 0.0% 9,602 9,713 695,214 1,026,057 1,031,596 544,820 1,750 0.0% 1,755 1,760
Total For Location $§ 50,158,788 § 48,091,249 § 49,163,027 § 49215368 | § 54,984,937 100.0%| § 54,961,544 $§ 58,001486|% 30,010,836 § 28,131,892 § 33,652,328 § 33,261,616 [$ 46,903,368 100.0%| $ 48,504,771 § 50,699,871
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$4,348,846, 4%

$45,000,000
$40,000,000
$35,000,000
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m Prof. & Technical Services
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m Other Purchased Services
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m Debt Service
u Salaries & Benefits

Bozeman Public Schools

2020-21 Expenditure Budget by Function

All Budgeted Funds
$1,804,080, 2%

/rssmeo‘ 0%

$1,809,979, 2%
$1,813,009, 2%

j\
7\
| |

. Operations &
Instruction Mrz;intenance
$1,250
$568,970 $300,000
$60,255 $2,048,820
$175,812 $581,766
$2,966,604 $535,630
$12,283,304
$36,571,944 $3,978,455

Debt Service

$18,426,070

= |nstruction

= Operations & Maintenance
= Debt Service

= Support Services

= School Administration

= Student Transportation

= General Administration

m Business Services

= Extracurricular Activities

= School Foods

Bozeman Public Schools

Bozeman Public Schools
2020-21 Expenditure Budget by Object

$2,130,266, 2%

$1,124,036, 1%

$4,564,608, 4%

$4,743,267, 5%

£\

2020-21 Expenditure Budget by Function and Object

All Budgeted Funds

Support Services Adn?;;ihs(:gtion
$700 $6,681
$56,714 $6,560
$382
$23,254 $42,700
$612,262 $70,376
$7,756,100 $4,976,401
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Transportation Administration
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$249,285 $1,375,910
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All Budgeted Funds

$11,231, 0%

Business Services

$1,350
$84,152
$70
$8,180
$171,500

$1,544,727

= Salaries & Benefits

= Debt Service

= Property & Equipment

= Supplies & Materials

= Other Purchased Services
= Property Services
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= Other

—
Extracurricular

Activities School Foods

$311,866
$9,004

$1,482,220 $61,380

Source: District Records



2020-21 Revenue and Funding Source Budget

Bozeman Public Schools

All Budgeted Funds

Elementary District High School District
Estimated Adopted Projected Projected Estimated Adopted Projected Projected
Revenue by Source Actual Actual Actual Actual Budget Budget Budget Actual Actual Actual Actual Budget Budget Budget
2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23
State of Montana:
Direct State Aid 12,127,388 12,339,256 12,740,520 13,233,686 § 13,599,562 24.7% $ 13,782,365 § 14,661,780 $ 6667909 § 6824022 § 7124234 $§ 7295507 § 7902268 16.8% $ 8,009,331 § 8705818
Quality Educator Payment 1,039,391 1,095,003 1,137,768 1,146,437 1,209,981 2.2% 1,225,582 1,252,068 449,760 496,223 514,401 531,860 534,851 1.1% 541,747 553,454
At-Risk Student Payment 72,625 71,008 71,076 69,830 69,707 0.1% 70,606 72,131 25,284 24,670 24,694 24,261 24,218 0.1% 24,530 25,060
Indian Education for All Payment 100,534 102,955 106,189 109,273 113,231 0.2% 114,677 121,161 45,900 47,013 49,047 50,244 54,424 0.1% 55,130 59,933
rrican Indian Acheivement Gap Payment 28,215 28,770 29,746 27,432 31,680 0.1% 32,112 32,832 10,450 10,920 15,408 15,984 15,620 0.0% 15,833 16,188
State Special Ed. 1,469,030 1,489,909 1,524,016 1,572,497 1,631,958 2.8% 1,531,754 1,567,018 525,512 512,168 497,829 468,072 503,292 1.1% 503,292 535,091
Data for Acheivement Payment 96,323 - - 104,645 108,420 0.2% 109,816 116,030 43978 - 48,117 52,112 0.1% 52,793 57,394
State Tuition for State Placement 8,428 9,577 - - - 0.0% - - 7,863 5,808 - - 0.0% - -
atural Resources Development Payment 218,394 - - - - 0.0% - - 120,696 - - - - 0.0% - -
Guaranteed Tax Base Subsidy 3,127,868 3,551,726 4,297,715 4,156,023 4,351,340 7.9% 4,374,331 4,589,720 1,073,277 1,396,141 1,797,534 1,777,598 1,840,010 3.9% 1,864,657 1,998,321
State Transportation Reimb. 243,556 209,760 229,867 227,395 275,205 0.5% 275,205 275,205 123,870 102,305 86,402 99,506 158,943 0.3% 158,943 158,943
State Coronavirus Relief Funds - - - - 392,400 0.7% - - - - - - 188,400 0.4% - -
State Technology Payment 27,449 - - 28,791 28,601 0.1% 28,601 28,601 14,550 - 15,234 15,852 0.0% 15,852 15,852
State Major Maintenance Aid - - - 75,188 78,193 0.1% - - - - 35,935 37,190 0.1% - -
State School Block Grant (HB 124) 1,236,680 44,928 - - - 0.0% - - 732,830 20,327 - o 0.0% - -
Combined Fund School Block Grant 146,355 76,578 - - - 0.0% - - 134,895 70,581 - - = 0.0% - -
Total State of Montana Revenue 19,942,237 19,019,472 20,136,897 20,751,199 § 21790279 39.6% $ 21545049 $ 22,716,545 $§ 9976773 § 9510179 § 10,109,548 $ 10,362,318 § 11,327,180 24.2% $ 11242109 § 12,126,055
Gallatin County:
County Transportation Reimb. 243,556 246,660 266,124 227395 § 275,205 0.5% $ 275,205 § 275,205 $ 123870 § 119,500 § 95623 § 99,506 $ 158,943 0.3% $ 158,943 § 158,943
County Retirement Distribution 4,460,468 4,524,088 4,795,691 4,601,108 5,118,494 9.3% 5,245,322 5,372,278 2,354,347 2,494,204 2,506,944 2,453,524 2,509,303 5.3% 2,537,784 2,565,756
Total Gallatin County Revenue 4,704,024 4,770,748 5,061,815 4828503 § 5393699 9.8% $ 5520527 §  5647,483 § 2478217 § 2613704 § 2602567 $ 2553029 § 2,668,247 57% $ 2,696,727 § 2,724,700
District Revenue:
Property Tax Levy 20,391,065 22,310,751 22,196,476 23261091 § 23332115 424% $ 23203727 $ 24,191,613 $ 12514425 § 13700371 § 20,633,048 $ 20,986,853 $§ 22,882,232 488% $ 23,714,098 § 24,449,942
nalties and Interest on Delinquent Taxes 26,953 28,297 22,346 31,128 - 0.0% - - 18,457 19,653 19,114 30,709 - 0.0% - -
Tax Audit Receipts - - - 11,682 0.0% - - - - - 6,237 o 0.0% - -
l'ax Increment Finance District Proceeds 606,863 604,346 888,901 1,350,548 0.0% - - 90,000 222,444 243,947 115,201 - 0.0% - -
Tuition - Individual 32,258 33,433 48,663 40,877 - 0.0% - - 14,081 20,808 23,091 22,032 o 0.0% - -
Community Education User Fees - - - - - 0.0% - - 31,548 29,275 31,368 23,145 18,000 0.0% 18,000 18,000
HIiSET Testing Fees - - - - - 0.0% - - - - - 5,483 3,500 0.0% 3,500 3,500
Investment Earnings 115,224 166,284 213,285 199,991 125,586 0.2% 125,586 125,586 82,414 187,252 248,288 290,334 154,288 0.3% 155,287 155,287
Transportation Fee - Individual 2,872 2,465 135 - - 0.0% - - 2,703 3,473 135 - - 0.0% - -
Other Revenue 6,013,090 680,245 135,928 (36,887) 4,000 0.0% 4,000 4,000 6,157,438 3,484,986 83,250 668,841 955,770 2.0% 987,275 1,004,000
Education Improvement Payment 285 1,568 143 - - 0.0% - - 285 1,520 523 - - 0.0% - -
Total District Revenue 27,188,611 23,827,388 23,505,876 24858431 § 23461701 427% § 23333312 § 24,321,199 § 18911350 $ 17,669,782 § 21282763 $ 22,148836 § 24013790 51.2% $  24.878160 $ 25630729
Total Revenue 51,834,872 47,617,607 48,704,589 50,438,133 $ 50645679 92.1% $ 50,398,888 $ 52685227 § 31366340 $ 29,793665 § 33994878 $ 35064183 § 38,009,217 81.0% $ 38816997 $ 40,481,484
Fund Balance Reappropriated 3,206,911 4,748,639 4,094,304 3,579,317 § 4,339,258 79% $ 4562656 $ 5316260 $ 3925471 § 5179429 § 6742151 $§ 7203648 § 8,894,151  19.0% $ 9687775 § 10,218,387
Total Funding Sources 55,041,783 52,366,247 52,798,892 54017450 § 54984937 100.0% $ 54961544 § 58,001,486 § 35291811 § 34973093 § 40,737,028 § 42267830 § 46,903,368 100.0% $ 48,504,771 § 50,699,871
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Bozeman Public Schools
2020-21 Revenue and Funding Source Budget
All Budgeted Funds

Estimated Adopted Projected Projected Estimated Adopted Projected Projected
Actual Actual Actual Actual Budget Budget Budget Actual Actual Actual Actual Budget Budget Budget
2016-17 201718 2018-19 2019-20 2020-21 2021-22 2022-23 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23
Taxable Value $ 133,379,457 § 151,994,908 §$ 156,191,478 $ 186,201,043 § 191,687,364 § 205,105,479 §$ 209,207,589 $ 159,327,210 § 182,556,412 §$ 187,815,184 §$ 223,747,892 § 230,172,095 $ 246,284,142 § 251,209,824
Levied Mills 154.81 146.92 142.63 125.90 121.74 113.13 115.63 77.25 73.10 108.95 92.77 97.61 96.85 97.91
2018-19 Elementary Funding Sources 2018-19 High School Funding Sources

= State Sources

= County Sources

i Local Sources.

® Fund Balance Reappropriated

= State Sources

= County Sources

= Local Sources

® Fund Balance Reappropriated

$2,668,247 , 6%

Source: District records
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Bozeman Public Schools
Fund Balance and Reserve Analysis
All Budgeted Funds

Elementary District High School District
Fund Balance Analysis and Projections Actual ‘ Actual ‘ Actual ‘ Actual Budget* Projected* ‘ Projected* Actual ‘ Actual ‘ Actual ‘ Actual Budget* Projected* Projected*
2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23
Beginning Fund Balance 7,463,079 $ 9,139,162 $§  8,665520 $ 8,207,082 ($ 9,429,847 | $ 9,578,401 $ 10,295,518 $ 644322 § 7,798,726 $§ 9,460,499 $ 9,803,048 [$ 11,605,615 |$ 12,441,238 § 12,992,151
Plus: Revenue & Other Financing Sources 51,834,872 47,617,607 48,704,589 50,438,133 50,579,814 50,666,116 52,917,120 31,366,340 29,793,665 33,994,878 35,064,183 37,139,311 38,104,879 39,768,450
Less: Expenditures & Other Financing Uses* 50,158,788 48,091,249 49,163,027 49,215,368 50,431,260 49,948,998 52,316,756 30,010,836 28,131,892 33,652,328 33,261,616 36,303,688 37,553,966 39,293,329
Ending Fund Balance 9,139,162 § 8665520 § 8207082 § 9429847 |§ 9578401 |$ 10,295518 $§ 10,895883 | |§ 7,798,726 § 9460499 $§ 9,803,048 § 11605615 | 12441238 |$ 12,992,151 § 13,467,272
Elementary District High School District
Reserves Analysis Actual ‘ Actual ‘ Actual ‘ Actual Budget* Projected* Projected* Actual ‘ Actual ‘ Actual ‘ Actual Budget* Projected* Projected*
2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23
Negative Fund Balance s -3 s s (10589 S -3 03 s -3 T §  (57274)|§ (1699328  (211.981) § (211,981
Plus: Fund Balance Reserved for Operations 4,256,168 4,390,523 4,571,217 4,627,765 5,101,178 5,015,745 4,979,259 2,517,751 2,619,298 2,718,348 2,756,675 2,923,444 2,965,444 2,985,744
Plus: Fund Balance Reappropriated 3,206,911 4,748,639 4,094,304 3,579,317 4,339,258 4,562,656 5,316,260 3,925,471 5,179,429 6,742,151 7,203,648 8,852,103 9,687,775 10,218,387
Beginning Fund Balance 7463079 $ 9,139,162 § 8665520 $ 8,207,082 |$ 9429847 [$ 9578401 $ 10,295,518 S 6443222 $§ 7798726 § 9460499 $ 9,803,048 |$ 11605615($ 12,441,238 $§ 12,992,151
Budget Amount 48,575,240 $ 51,377,044 § 52,099,551 $ 53,017,878 | $ 54,984,937 | $ 54,961,544 $ 58,001,486 $ 29134498 $ 34908390 $ 40695507 $ 42,458,673 |$ 46,903,368 | $ 48,504,771 $ 50,699,871
Reserves as a Percent of Budget 8.76% 8.55% 8.77% 8.73% 9.28% 9.13% 8.58% 8.64% 7.50% 6.68% 6.49% 6.23% 6.11% 5.89%
Legal Reserves Limit N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

All Budgeted Funds

$14,000,000

$12,000,000

$10,000,000

- I - I - I - I - I

$6,000,000

$4,000,000

$2,000,000

* 2016-17 2017-18 2018-19 2019-20 2020-21 Projected 2021-22 Projected

® Elementary Ending Fund Balance $9,139,162 $8,665,520 $8,207,082 $9,429,847 $9,578,401 $10,295,518
m High School Ending Fund Balance $7,798,726 $9,460,499 $9,803,048 $11,605,615 $12,441,238 $12,992,151

* Anticipated expenditures may be less than spending authority established by budget limit
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Bozeman Public Schools

2020-21 Adopted Budget

Financial Section:
All Operating Funds
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Operating Funds

Overview

Many state funding formulas give schools a single ‘operating’ fund from which they finance all of their year’s activities. Montana schools also have a
General Fund, and that fund is the primary operating fund. However, the similarities between our states end there. In addition to our General Fund,
Montana schools’ annual operations are also funded by a series of special purpose budgeted funds. These additional funds are completely
independent of one another and can only be used to finance specific aspects of our operations. The District’s operating funds include:

General Fund: primary operating fund; used to finance all costs not paid by other funding sources

Transportation Fund: used to finance home-to-school student transportation

Tuition Fund: used to finance the costs of certain resident students who are required to attend school outside their home district AND
resident students’ costs of special education

Retirement Fund: used to finance the employer’s contribution to the Teachers’ Retirement System (TRS), the Public Employees’ Retirement
System (PERS), Unemployment Compensation, Social Security and Medicare for employees paid with state and local funding sources
Adult Education Fund: used to finance adult education programs

Technology Fund: used to finance technology equipment, infrastructure, services, and software programs

Flexibility Fund: used to account for tax credit donations made to the District under the provisions of SB410 (2015 legislative session)

It bears repeating that these special-purpose funds operate independently of each other and are fully funded each year. Although these funds
significantly increase the complexity of Montana’s funding system, they do provide a specific, dedicated revenue stream for each of their respective
purposes. In doing so, these functions do not compete for General Fund dollars—a benefit that allows schools to maximize General Fund dollars
spent in the classroom.

Financing

Property taxes and state funding will finance 15% of the District's 2020-21 operating fund expenditures. These percentages are relatively constant
from year-to-year.

By definition, each of these operating funds has its own independent financing source(s). These sources are described in detail on later in this
document. As noted above, each fund is fully funded each year regardless of the prior year’s ending fund balance.
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Bozeman Public Schools Overview

The charts on the following pages summarize budgeted revenues and expenditures for the District's budgeted funds. Of the $69,502,676 in total
budgeted operating fund expenditures, the District plans to spend $39,393,055 (57%) on Instruction and $56,774,292 (82%) on Salaries and Benefits
— the largest single function and object amounts, respectively. These percentages are also relatively constant on a year-to-year basis.
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Bozeman Public Schools
2020-21 Expenditure History and Budget
All Operating Funds

Location: All Locations
Elementary District High School District
Actual Actual Actual Actual Adopted Projected Projected Actual Actual Actual Actual Adopted Projected Projected
2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2020-21 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2020-21
October 1 Enrollment 4,720 4771 4,851 4,913 5,056 5,080 4,851 2,168 2,224 2,260 2,382 2,407 2,533 2,260
Budget Per Student $§ 804590 $ 819403 $ 829034 § 843856 ¢ 875822 |$ 878265 $ 9689.06]$% 935139 § 944830 § 969233 § 903436 $ 10,478.24 | $  10,080.82 §  11,964.52
Elementary District High School District
Estimated Adopted Budget Projected Projected Estimated Adopted Budget Projected Projected
Budget By Function Actual Actual Actual Actual 2020-21 Budget Budget Actual Actual Actual Actual 2020-21 Budget Budget
2016-17 2017-18 2018-19 2019-20 $ % 2021-22 2020-21 2016-17 2017-18 2018-19 201920 |$ % 2021-22 2020-21
Instruction $ 23509936 $ 24512742 $ 25010732 § 25475580 | § 27,014,809 61.0%|$ 27,405,193 § 29,284,865 |$ 10,924,732 $ 11,193471 § 11,719,499 § 11,994,569 | § 12,378,246 49.1%($ 12,421,423 § 13,538,907
Support Services 4,678,072 5,057,027 4,880,532 5,366,673 5,619,336 12.7% 5,841,401 6,016,916 2,038,596 1,968,795 2,197,416 2,186,354 2,559,331 10.1% 2,550,268 2,632,478
General Administration 719,565 763,637 795,776 801,883 933,775 2.1% 960,477 985,688 702,895 763,107 705,743 806,826 879,233 3.5% 904,918 929,065
School Administration 2,630,927 2,709,834 2,777,074 3,032,291 3,066,411 6.9% 3,163,418 3,243,390 1,266,487 1,295,795 1,419,619 1,436,475 2,036,690 8.1% 2,080,825 2,133,045
Business Services 951,614 1,041,666 1,047,065 1,088,600 992,771 2.2% 1,024,051 1,047,071 791,724 851,602 886,371 890,540 817,208 3.2% 844,103 864,443
Operations & Maintenance 2,797,897 2,763,717 2,992,469 2,731,500 3,740,104 8.4% 3,735,355 3,863,498 2,124,042 2,056,137 2,089,681 2,032,459 3,859,546 15.3% 3,978,983 4,107,694
Student Transportation 1,599,259 1,681,429 1,791,197 1,246,360 2,563,161 5.8% 2,128,877 2,197,104 706,093 785,690 752,430 522,545 1,176,583 4.7% 1,185,810 1,225,239
School Foods 51 67,307 78,211 - 0.0% - 130,455 124,153 52,695 34,586 61,380 0.2% 62,607 63,860
Extracurricular Activities 238,749 265,245 248,556 244,743 351,173 0.8% 357,071 363,069 915,171 967,459 1,058,908 1,045,987 1,452,908 5.8% 1,505,788 1,545,093
Debt Service - - - - - 0.0% - - - - - - - 0.0% - -
Other 850,573 298,417 605,718 1,392,797 10 0.0% 10 10 673,623 1,006,806 1,022,311 569,511 - 0.0% - -
Total For Location § 37976642 § 39,093,714 § 40216427 § 41458638 | § 44,281,551 100.0%| § 44615856 § 47,001,609 | $ 20273817 § 21013015 § 21904672 § 21,519,851 [$ 25,221,125 100.0%| $ 25,534,726 $ 27,039,824
Elementary District High School District
Estimated Adopted Budget Projected Projected Estimated Adopted Budget Projected Projected
Budget By Object Actual Actual Actual Actual 2020-21 Budget Budget Actual Actual Actual Actual 2020-21 Budget Budget
2016-17 2017-18 2018-19 2019-20 $ % 2021-22 2020-21 2016-17 2017-18 2018-19 2019-20 $ % 2021-22 2020-21
Salaries & Benefits $ 32,541,006 $ 34,268,381 §$ 35157011 § 36,370,576 | § 37,370,787 84.4%($ 38,113,091 § 40,262,575 |$ 16,594,382 $ 16,962,149 § 17,857,318 § 18,113,544 | § 19,403,504 76.9%| $ 20,014,948 § 21,674,700
Prof. & Technical Services 639,673 641,514 677,702 552,307 481,199 1.1% 513,160 515,192 512,768 552,745 462,546 486,056 642,837 2.5% 454,347 344,540
Property Services 768,224 748,665 699,422 599,365 919,692 2.1% 920,743 921,889 666,783 580,346 535,433 580,029 1,210,574 4.8% 1,214,330 1,218,322
Other Purchased Services 1,917,276 2,049,362 1,987,139 1,501,000 2,715,629 6.1% 2,287,510 2,368,159 1,255,491 1,313,282 1,188,957 1,091,678 1,848,977 7.3% 1,886,904 1,952,366
Supplies & Materials 1,336,464 1,157,521 1,106,811 1,119,430 2,629,784 5.9% 2,771,750 2,924,080 549,179 578,437 753,764 657,153 2,113,483 8.4% 1,962,442 1,848,137
Property & Equipment - - 68,743 - 154,979 0.3% - - - - 75,809 0.0%
Debt Service - - - - - 0.0% - - - - - - - 0.0% - -
Other 773,999 228,272 519,599 1,315,960 9,481 0.0% 9,602 9,713 695,214 1,026,057 1,030,846 591,391 1,750 0.0% 1,755 1,760
Total For Location § 37976642 § 39,093,714 § 40216427 § 41458638 | § 44,281,551 100.0%| § 44615856 § 47,001,609 | $ 20273817 § 21013015 § 21904672 § 21,519,851 [$ 25,221,125 100.0%| $ 25,534,726 $ 27,039,824
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Bozeman Public Schools

2020-21 Expenditure Budget by Function
All Operating Funds

$1,804,080, 2%

$1,809,979,3% $61,380,
0%
$1,813,009,3%

$45,000,000
$40,000,000
$35,000,000
$30,000,000
$25,000,000
$20,000,000
$15,000,000
$10,000,000
$5,000,000
$-

u Other

= Property & Equipment

u Prof. & Technical Services

H Property Services

u Other Purchased Services
Supplies & Materials

u Salaries & Benefits

Instruction

$1,250

$568,970

$60,255

$175,812
$2,966,604
$35,620,174

Support Services
$700

$56,714

$23,254
$612,262
$7,485,738

= Instruction

= Support Services

= Operations & Maintenance
m School Administration

= Student Transportation

= General Administration

= Business Services

m Extracurricular Activities

= School Foods

2020-21 Expenditure Budget by Object

$1,124,036, 2% —

Bozeman Public Schools
2020-21 Expenditure Budget by Function and Object
All Operating Funds

I -
ﬁr;?r:ta:r?:rfci School Administration  Student Transportation
$6,681

$154,979 $-

$300,000 $6,560 $500
$2,048,820 $382 $20,739

$581,766 $42,700 $3,276,470

$535,630 $70,376 $192,750
$3,978,455 $4,976,401 $249,285
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General Administration

$1,250
§107,140
§144,559

$184,150
$1,375,910

SISO
$z‘130‘zsa‘a%\\ | ~-811.231.0%

Bozeman Public Schools

All Operating Funds

I
Business Services

$1,350

$84,152
$70
$8,180
$171,500
$1,544,727

= Salaries & Benefits

= Supplies & Materials

= Other Purchased Services
= Property Services

= Prof. & Technical Services
= Property & Equipment

= Other

—
Extracurricular Activities

$311,866
$9,994
$1,482,220

Source: District Records

School Foods
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Bozeman Public Schools

2020-21 Revenue and Funding Source Budget

All Operating Funds

Elementary District High School District
Revenue by Source Actual Actual Actual Estimated Actual ?&ﬁ:g Pé?}g;zd Pg:]]:;teeld Actual Actual Actual Estimated Actual 'L\Bduz‘;t:? Péﬂg;t:td Pé?:;t:td
2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23

State of Montana:

Direct State Aid ~ § 12,127,388 § 12,339,256 12,740520 § 13,233,686 $§ 13,599,562 30.7% $ 13,782,365 14,661,780 $ 6667909 $ 6824022 $§ 7124234 $ 7295507 $ 7,902,268 313% § 8,009,331 8,705,818

Quality Educator Payment 1,039,391 1,095,003 1,137,768 1,146,437 1,209,981 2.7% 1,225,582 1,252,068 449,760 496,223 514,401 531,860 534,851 21% 541,747 553,454

At-Risk Student Payment 72,625 71,008 71,076 69,830 69,707 0.2% 70,606 72,131 25,284 24,670 24,694 24,261 24,218 0.1% 24,530 25,060

Indian Education for All Payment 100,534 102,955 106,189 109,273 113,231 0.3% 114,677 121,161 45,900 47,013 49,047 50,244 54,424 0.2% 55,130 59,933

American Indian Acheivement Gap Payment 28,215 28,770 29,746 27,432 31,680 0.1% 32,112 32,832 10,450 10,920 15,408 15,984 15,620 0.1% 15,833 16,188

State Special Ed. 1,469,030 1,489,909 1,524,016 1,572,497 1,531,958 3.5% 1,631,754 1,567,018 525,512 512,168 497,829 468,072 503,292 2.0% 503,292 535,001

Data for Acheivement Payment 96,323 - 104,645 108,420 0.2% 109,816 116,030 43,978 - - 48,117 52,112 0.2% 52,793 57,394

State Tuition for State Placement 8,428 9,577 - - 0.0% - - 7,863 5,808 - - - 0.0% - -

Natural Resources Development Payment 218,394 - - - - 0.0% - - 120,696 - - - - 0.0% - -

Guaranteed Tax Base Subsidy 3,127,868 3,551,726 4,297,715 4,156,023 4,351,340 9.8% 4,374,331 4,589,720 1,073,277 1,396,141 1,797,534 1,777,598 1,840,010 7.3% 1,864,657 1,998,321

State Transportation Reimb. 243,556 209,760 229,867 227,395 275,205 0.6% 275,205 275,205 123,870 102,305 86,402 99,506 158,943 0.6% 158,943 158,943

State Coronavirus Relief Funds - - - - 392,400 0.9% - - - - - - 188,400 0.7% - -

State Technology Payment - 28,791 28,601 0.1% 28,601 28,601 - - 15,234 15,852 0.1% 15,852 15,852

State Major Maintenance Aid - - - - 0.0% - - - - - - - 0.0% - -

State School Block Grant (HB 124) 1,236,680 44,928 - - 0.0% - 732,830 20,327 - 0.0% - -

Combined Fund School Block Grant - - - - - 0.0% - - - - - - - 0.0% - -

Total State of Montana Revenue $ 19,768432 § 18,942,894 20,136,897 § 20,676,010 $ 21,712,085 49.0% $ 21,545,049 22,716,545 § 9827329 § 9439598 $ 10,109,548 $ 10,326,383 § 11,289,990 448% $ 11,242,109 12,126,055

Gallatin County:

County Transportation Reimb. ~ § 243,556 § 246,660 266,124 § 227,395 § 275,205 0.6% $ 275,205 275,205 $ 123,870 § 119,500 §$ 95623 § 99,506 $ 158,943 06% $ 158,943 158,943

County Retirement Distribution 4,460,468 4,524,088 4795691 § 4,601,108 5,118,494 11.6% 5,245,322 5,372,278 2,354,347 2,494,204 2,506,944 2,453,524 2,509,303 9.9% 2,537,784 2,565,756

Total Gallatin County Revenue $ 4,704,024 § 4,770,748 5061815 § 4828503 § 5393699 122% § 5,520,527 5,647,483 § 2478217 § 2613704 § 2602567 § 2553029 § 2,668,247 106% $ 2,696,727 2,724,700
District Revenue:

Property Tax Levy ~ $ 13355470 $ 15,135,689 14999590 $ 15536479 $ 15,559,308 35.1% $ 16,477,630 17,335,617 $ 8033450 § 9229702 $§ 8620490 $ 8818348 $§ 9,059,669 359% $ 9,891,797 10,628,441

Penalties and Interest on Delinquent Taxes 24,367 25,737 20,370 20,971 - 0.0% - - 15,810 16,922 17,031 13,083 - 0.0% - -

Tax Audit Receipts - - - 11,682 - 0.0% - - - - 6,237 0.0% - -

Tax Increment Finance District Proceeds 606,863 544,346 554,578 767,296 - 0.0% - 90,000 42,500 63,710 115,201 0.0% - -

Tuition - Individual 32,258 33,433 48,663 40,877 - 0.0% - 14,081 20,808 23,091 22,032 - 0.0% - -

Community Education User Fees - - - - - 0.0% - 31,548 29,275 31,368 23,145 18,000 0.1% 18,000 18,000

HIiSET Testing Fees - - - - - 0.0% - - - - - 5,483 3,500 0.0% 3,500 3,500

Investment Earnings 96,925 135,443 182,355 149,772 113,585 0.3% 113,585 113,585 49,837 126,489 133,309 173,695 138,288 0.5% 139,288 139,288

Transportation Fee - Individual 2,872 2,465 135 - - 0.0% - - 2,703 3,473 135 - - 0.0% - -

Other Revenue 6,011,090 680,245 83,250 5,689 4,000 0.0% 4,000 4,000 6,157,438 3,484,986 83,250 (519) 4,000 0.0% 4,000 4,000

Education Improvement Payment 285 1,568 143 - - 0.0% - - 285 1,520 523 - - 0.0% - -

Total District Revenue $ 20130130 § 16,558,925 15,889,084 $ 16,532,767 $§ 15,676,894 354% $ 16,595,215 17,453,202 § 14395150 § 12955674 $ 8972907 $ 9176705 § 9,223,457 36.6% $ 10,056,585 10,793,229

Total Revenue § 44602586 $ 40,272,566 41,087,796 $ 42,037,280 $ 42,782,678 96.6% $ 43,660,791 45,817,230 $ 26700696 $ 25008976 $ 21685022 § 22,056,117 $ 23,181,694 91.9% $§  23,995422 25,643,984

Fund Balance Reappropriated $ 928260 § 1,090,819 1080569 § 1393644 § 1498873 34% § 955,065 1,184,379 § 1180371 § 1492115 § 1941914 § 1669935 § 2,039,431 81% $ 1539304 1,395,841

Total Funding Sources § 45530846 § 41,363,385 42,168,366 § 43,430,924 § 44,281,551 1000% § 44,615,856 47,001,609 § 27,881,066 § 26,501,091 § 23626935 § 23726052 § 25221125 100.0% $  25534,726 27,039,824
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Bozeman Public Schools

2020-21 Revenue and Funding Source Budget

All Operating Funds

Elementary District High School District
. Adopted Projected Projected " Adopted Projected Projected
. Actual Actual Actual Estimated Actual Budget Budget Budget Actual Actual Actual Estimated Actual Budget Budget Budget
2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23
Taxable Value ~ § 133379457 § 151994908 §$ 156,191,478 $ 186,201,043 § 191,687,364 $ 205105479 $ 209,207,589 § 159327210 $ 182556412 $ 187,815,184 § 223747892 § 230,172,095 $ 246,284,142 $§ 251,209,824
Levied Mills 139.15 143.56 137.05 133.03 115.16 111.30 103.38 66.69 66.89 64.06 100.16 85.40 86.30 86.16

2020-21 Elementary Funding Sources

$1,498,873 , 3%

H State Sources

m County Sources

= Local Sources

H Fund Balance Reappropriated

2020-21 High School Funding Sources

u State Sources
= County Sources
= Local Sources

H Fund Balance Reappropriated

Source: District Records
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Fund Balance and Reserve Analysis

Bozeman Public Schools

All Operating Funds

Elementary District High School District
Fund Balance Analysis and Projections Actual ‘ Actual ‘ Actual ‘ Actual Budget* Projected* ‘ Projected* Actual ‘ Actual ‘ Actual ‘ Actual Budget* Projected* Projected*
2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23
Beginning Fund Balance 5184428 §$ 5481342 $§ 5651786 $ 6,021,409 [$ 6,600,052 | $ 5970810 $ 6,163,637 3698122 § 4111413 § 4660261 $ 4426609 ($ 4,962875|$ 4,504,748 $ 4,381,585
Plus: Revenue & Other Financing Sources 38,273,556 39,264,159 40,586,050 42,037,280 42,146,261 43,290,363 45,409,968 20,687,108 21,561,864 21,671,020 22,056,117 23,133,248 24,099,078 25,763,449
Less: Expenditures & Other Financing Uses* 37,976,642 39,093,714 40,216,427 41,458,638 42,775,503 43,097,536 45,335,894 20,273,817 21,013,015 21,904,672 21,519,851 23,591,375 24,222,242 25,962,404
Ending Fund Balance 5481342 § 5651,786 § 6,021,409 § 6600052 |$ 5970810 [$ 6,163,637 $ 6,237,712 4111413 § 4660261 § 4426609 §  4,962875|§ 4504748 |$ 4,381,585 § 4,182,630
Elementary District High School District
Reserves Analysis Actual ‘ Actual ‘ Actual ‘ Actual Budget* Projected* Projected* Actual ‘ Actual ‘ Actual ‘ Actual Budget* Projected* Projected*
2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23
Negative Fund Balance -8 -8 -8 -8 -8 -8 - -8 -8 -8 -8 -8 -8 -
Plus: Fund Balance Reserved for Operations 4,256,168 4,390,523 4,571,217 4,627,765 5,101,178 5,015,745 4,979,259 2,517,751 2,619,298 2,718,348 2,756,675 2,923,444 2,965,444 2,985,744
Plus: Fund Balance Reappropriated 928,260 1,090,819 1,080,569 1,393,644 1,498,873 955,065 1,184,379 1,180,371 1,492,115 1,941,914 1,669,935 2,039,431 1,539,304 1,395,841
Beginning Fund Balance 5184428 $§ 5481342 § 5651786 $ 6,021,409 ($ 6,600052 |$ 5970810 $ 6,163,637 3698122 § 4111413 § 4660261 $§ 4426609 |$ 4,962875|$ 4504748 $ 4,381,585
Budget Amount 39,143,502 $ 40,536,832 $§ 41,849,193 § 42,988461|$ 44,281,551 |$ 44615856 $ 47,001,609 21,846,250 $ 23,250,044 $ 23684,179 $ 23,798,902 |$ 25221,125|$ 25534,726 $ 27,039,824
Reserves as a Percent of Budget 10.87% 10.83% 10.92% 10.77% 11.52% 11.24% 10.59% 11.52% 11.27% 11.48% 11.58% 11.59% 11.61% 11.04%
Legal Reserves Limit N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

$7,000,000

$6,000,000

$5,000,000

$4,000,000

$3,000,000

$2,000,000

$1,000,000

$-

® Elementary Ending Fund Balance
m High School Ending Fund Balance

All Operating Funds

2016-17
$5,481,342
$4,111,413

2017-18
$5,651,786
$4,660,261

2018-19
$6,021,409
$4,426,609

2019-20

$6,600,052
$4,962,875

2020-21 Projected

$5,
4,

970,810
504,748

2021-22 Projected
$6,163,637
$4,381,585

* Anticipated expenditures may be less than spending authority established by budget limit
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Bozeman Public Schools

2020-21 Adopted Budget

Financial Section:
General Funds
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General Fund

Overview

Most discussion about Montana school budgets and the budget process concentrates on the General Fund. This fund is the chief operating fund of
the school district. Districts may have only one General Fund, and it is used to account for all financial resources of the school district except for
those required to be accounted for in another fund. The General Fund budget is used to finance instructional, facility maintenance, administrative,
and other operational costs of a district not financed by other funds established for special purposes.

The General Fund budgets total $53,782,305, 53% of the District's 2020-21 budgeted funds.

Financing

Although exceptions are allowed, state law requires schools to adopt General Fund budgets within an “equalized” range between calculated “BASE”
and “Maximum” levels in an effort to equalize school funding in Montana. BASE and Maximum budgets are determined using several entitlements
and funding components. Many of the components and entitiements are based on Average Number Belonging, or “ANB”"—an adjusted average of
the prior year’s enroliment.

20-9-326, MCA provides that the building blocks of our General Fund budgets will increase by a derivative of Consumer Price Index inflation from
three years prior to the fiscal year in question. The 2019 legislature approved inflationary increases of 0.91% and 1.83% for 2019-20 and 2020-21,
respectively, in accordance with the requirements of 20-9-326, MCA.

The following chart shows the CPI inflationary amounts prescribed by 20-9-326, MCA, the increases actually applied to General Fund entitiements,

and the actual year-over-year “felt” inflation according to the CPI index (U.S. city average, all urban consumers, for all items)—which obviously is not
available for future years:
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CPI Inflation and Increases in School General Fund Entitlements 20-9-326, MCA

3.00%

2.50%

2.00%

1.50%

1.00%

0.009

& 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21

m 20-9-326, MCA Inflation Requirement  2.33% 1.79% 1.37% 0.99% 0.91% 1.83%
m Approved Legislative Increase 2.33% 1.79% 0.50% 1.87% 0.91% 1.83%
m Actual Inflation 1.37% 2.50% 2.07% 1.55% 2.49%

Source: Montana State Law and District records

CPl inflationary factors that drive the 2020-21 and 2020-21 General Fund budgets are 0.91% and 1.83%, respectively. FY22 and FY23 increases

are preliminarily projected at 1.29% and 2.16%, respectively.

Descriptions and calculations of the General Fund components are as follows:

Basic Entitlement: The basic entitlement is the minimum funding each school district will receive if in operation. The basic entitlement amounts can

be spent at the Trustees’ discretion and the amounts are set as follows:

District Type FY2013 | FY2014 | FY2015 | FY2016 | FY2017 | FY2018 | FY2019 | FY2020 FYsgyZannd

Elementary §23593 | $40000 | $40,000 | $50,000 | $50895 | 951,149 | $52,105 | $52579 | $53,541
Middle School | $66,816 | $80,000 | $80,000 | $100,000 | §$101,790 | $102299 | $104,212 | $105160 | $107,084

High School | $262,004 | $290,000 | $290,000 | $300,000 | $305,370 | $306,897 | $312636 | $315481 | $321,254

100

Source: Montana State Law




State law also provides a basic entitlement increment for additional ANB above 250 for elementary budget units, 450 for middle school budget units
and 800 for high school budget units. The chart below shows how the increments apply to the elementary, middle school and high school budget

units:
ANB Limit for Additional FY2021
District Type First Basic Entittement | FY2014 | FY2015 | FY2016 | FY2017 | FY2018 | FY2019 | FY2020 and
Entitlement Increment beyond
Elementary Up to 250 ANB 25 $2,000 $2,000 $2,500 $2,545 $2,558 $2,606 $2,630 $2,678
Middle School Up to 450 ANB 45 $4,000 $4,000 $5,000 $5,090 $5,115 $5,211 $5,528 $5,354
High School Up to 800 ANB 80 $12,000 | $12,000 | $15,000 | $15269 | $15345 | $15,632 | $15,774 | $16,063

Source: Montana State Law

Per-ANB Entitlement: Per-ANB entitlement (also known as per-student entitlement) varies based on the total number of ANB in the school district.

Determined by the Legislature, the per-ANB entitlements are set as follows:

District Type FY2013 | FY2014 | FY2015 | FY2016 | FY2017 | FY2018 | FY2019 | FY2020 FYZS&;O?]T
Elementary $5,075 $5,120 $5226 | $5348 | 95444 | $5471 5573 | $5604 | 95127
High School $6,497 $6,555 $6,601 $6.847 | 96847 | $7.006 | $7.136 |  §$7.001 §7,333

Source: Montana State Law

This elementary rate is decreased by $.20 per ANB for each additional elementary ANB up to 1,000 ANB, and the rate for the 1,000t ANB is applied
to all ANB thereafter. Similarly, the high school rate is decreased by $.50 per ANB for each additional high school ANB up to 800 ANB, and the rate
for the 800t ANB is applied to all ANB thereafter.

Elementary districts, or the elementary program of a K-12 district, with an accredited 7th-8th grade program, receive a prorated amount of the

elementary and high school per-ANB entitlement rates. The per-ANB entitlements can be spent at the Trustees’ discretion.

Other General Fund Payments: In 2008, the Montana legislature added a series of other funding components to school district General Funds.

They did so to address funding adequacy shortfalls successfully litigated by Montana schools. These new components include the Quality Educator
Payment, At-Risk Student Payment, Indian Education for All Payment, and American Indian Achievement Gap Payment. In 2013, an additional
payment—the Data for Achievement Payment—was added to this list.
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The following table summarizes the historical and projected rates for each of these payments

. Detailed descriptions of each payment follow the

table.

FY2016 FY2017 FY2018 FY2019 FY2020 FYégf;ngnd
Quality Educator Payment $3,169 $3,169 $3,185 $3,245 $3,275 $3,335
At-Risk Student Payment
(Statewide allocation) $5,269,408 $5,363,730 $5,390,549 $5,491,352 $5,541,074 $5,642,476
Indian Education for All Payment $20.88 $21.25 $21.36 $21.76 $21.96 $22.36
American Indian Achievement Gap
Payment $205 $209 $210 $214 $216 $220
Data for Achievement Payment $20.36 $20.36 $20.46 $20.84 $21.03 $21.41

Source: Montana State Law

Quality Educator Payment: Each district and special education cooperative receives a Quality Educator payment for each full-time
equivalent licensed educator and for other licensed professionals employed by the school district, including registered nurses, licensed practical
nurses, physical therapists, speech language professionals, psychologists, licensed social workers, counselors, occupational therapists, and
nutritionists. Districts may spend these amounts at the Trustees’ discretion.

Indian Education for All Payment: Each Montana school district receives an Indian Education for All payment to implement the provisions of
the Montana constitution (Article X, section 1(2)) and the statutory requirements for the recognition of American Indian cultural heritage (20-1-501,
MCA). The Indian Education for All payment is the greater of $100 for each district or $21.96 per ANB in FY2020 and $22.36 per ANB in FY2021. A
public school district that receives an Indian Education for All payment may not divert the funds to any purpose other than curriculum development,
providing curriculum and materials to students, and providing training to teachers about the curriculum and materials, and Districts are required to
show General Fund expenditures in at least the amount of this payment for these express purposes.

American Indian Achievement Gap Payment: The American Indian Achievement Gap payment is a component of the general fund BASE
budget of the district supported by state and county equalization aid for the purpose of closing the educational achievement gap that exists between
American Indian students and non-Indian students. In FY2020 and FY2021, a school district will receive $216 and $220 for each American Indian
student enrolled in the district on the first Monday in October of the prior school year, respectively.

Data for Achievement Payment: Funds received for the Data for Achievement payment must be used by a school district to pay for access
fees or other costs associated with use of or participation in the statewide data system administered by the Office of Public Instruction or a
comparable data system provided by a private vendor, including data entry and staff training on use of the systems. Districts are expected to show
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data-related expenditures in at least the amount of this payment each year from their General Fund. The Data For Achievement payment is the
district's ANB, calculated in accordance with 20-9-311, MCA, multiplied by $21.03 and $21.41 in FY20 and FY21, respectively.

Special Education Allowable Cost Payment: OPI distributes state funding for district special education in two categories:

e Instructional Block Grant (IBG) and Related Services Block Grant (RSBG)—if a school district is eligible, these block grants are based
on the ANB of the district. The money is spent on allowable special education costs as defined in MCA 20-7-431.

e Reimbursement for Disproportionate Costs—Districts with unusually high special education costs may be eligible for additional special
education reimbursements.

At-Risk Student Payment: The At-Risk Student Payment is intended to address the needs of at-risk students, and the money is distributed
in the same proportions as Title | monies are distributed to schools. In FY2020 and 2021, the Legislature appropriated $5,541,074 and $5,642,476,
respectively, to this financing source.

Once these funding components are known, BASE and Maximum budget limits can be determined. The BASE budget is the minimum budget that a
district must adopt for its General Fund. It is equal to 80% of the basic entitiement, 80% of the district's per-ANB entitlement, 100% Quality Educator
Payment, 100% At-Risk Student Payment, 100% Indian Education for All Payment, 100% American Indian Achievement Gap Payment, 100% Data
for Achievement Payment, and 140% of the district's special education allowable costs.

The BASE budget is funded as follows:

State Funding:
e Direct State Aid (44.7% of the district's basic and per-ANB entitlements)

e 100% Special Education Allowable Cost Payment (Instructional and Related Services Block Grants plus reimbursement for disproportionate
costs)

100% Quality Educator Payment

100% At-Risk Student Payment

100% Indian Education for All Payment

100% American Indian Achievement Gap Payment

100% Data for Achievement Payment

Guaranteed Tax Base Aid (property tax relief) for qualifying districts
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Local Funding
e Permissive (i.e., unvoted) local property tax mill levy (35.3% of the district’s basic and per-ANB entitlements + 40% of the state special

education allowable cost payment)
¢ Interest and other non-levy revenue

The Maximum General Fund budget is a somewhat misleading term, because it is not necessary the highest budget a district can adopt for its
General Fund. A district's maximum budget is equal to 100% of the basic entitiement, 100% of the district's per-ANB entitlement, 100% Quality
Educator Payment, 100% At-Risk Student Payment, 100% Indian Education for All Payment, 100% American Indian Achievement Gap Payment,
100% Data for Achievement Payment, and between 175% and 200% of the district’s special education allowable costs.

The Maximum budget is funded as follows:

State Funding:
e Direct State Aid (44.7% of the district's basic and per-ANB entitlements)

e 100% Special Education Allowable Cost Payment (Instructional and Related Services Block Grants plus reimbursement for disproportionate
costs)

100% Quality Educator Payment

100% At-Risk Student Payment

100% Indian Education for All Payment

100% American Indian Achievement Gap Payment

100% Data for Achievement Payment

Guaranteed Tax Base Aid (property tax relief) for qualifying districts

Local Funding Levy
e Permissive (i.e., unvoted) local property tax mill levy (35.3% of the district’s basic and per-ANB entitlements + 40% of the state special
education allowable cost payment)
e Interest and other non-levy revenue
e Tuition receipts
e Voted local over-BASE property tax mill levy

A District’'s highest budget without a vote is the sum of its current year BASE budget plus and over-BASE levies previously approved by voters. With
voter approval, districts can adopt the higher of the current year maximum or the previous year’'s adopted budget plus increases in the Quality
Educator Payment, Indian Education for All Payment, At-Risk Student Payment, American Indian Achievement Gap Payment, and the Data for
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Achievement Payments. Except in legislative years, General Fund elections must be held on the regular school election day, the Tuesday after the
first Monday in May.

The 2017 Montana legislature passed HB647 and, in doing so, significantly revised the funding structure of Montana schools’ General Fund
budgets. Faced with revenue shortfalls and budget deficits at the state level, the legislature eliminated two sources of non-levy revenue from
school district General Funds: the Natural Resource Development Payment and General Fund Block Grants. The legislature created the
Natural Resources Development Payment in 2013 to prevent a statewide increase in BASE budget levies associated with inflationary
increase in the basic and per-ANB entitlements. The General Fund Block Grants were established by HB124 beginning in FY2001-02,
replacing motor vehicle fees, corporate license taxes, SB184 property tax reimbursements, state payments-in-lieu-of-taxes (PILT), and state
aeronautics fees. At that time, those revenue sources were paid directly to the local school district and used to reduce the mandatory BASE
property tax levy.

Eliminating these components did not affect school General Fund spending authority. Rather, the state funding formula dictates that local
property taxes and a state subsidy must increase to backfill the lost state funding. As a result of this change and (to a lesser extent)
increased enrollment, Bozeman'’s local BASE budget property taxes increased by $1,933,998 in FY2017-18.

However, the legislature only intended for this increase to be temporary. To offset the state revenue losses, the law called for increases in
the Guaranteed Tax Base Aid (GTB) thresholds beginning in 2018-19 and continuing until 2020-21. The GTB threshold determines which
districts receive a state subsidy for their General Fund BASE mills and how much subsidy those districts receive. A higher thresholds mean
more districts receive the subsidy and districts that do receive the subsidy—such as Bozeman—uwill receive a larger amount.

The GTB thresholds currently in law are:

FY2017-18 and FY2018-19 FY2020-21 FY2020-21 and
prior beyond
Guaranteed Tax
Base Aid Threshold 193% 216% 224% 232%

Source: Montana State Law

Another factor impacting Bozeman’s 2020-21 General Fund levies is the passage of HB390 in 2017, and then SB9 in 2019. As detailed in
the following section, state law allows growing districts to obtain higher budgets based on their expected enroliment increase. These higher
budgets are funded through a combination of increased state funding and local property taxes. If an anticipated enroliment does not fully
materialize, these bills now require districts to reduce their ensuing year property tax assessments by the amount collected due to the over-
anticipated enroliment increase.
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Both the Bozeman Elementary and Bozeman High School Districts anticipated enrollment increases that did not fully materialize in 2019-20.
The following table summarizes those increases and the corresponding General Fund property tax reduction in 2020-21:

Grade Level 2019-20 Anticipated October 2019 Over-Anticipated 2020-21 Property Tax
Enrollment Actual Enrollment Enrollment Reduction
Elementary (K-8) 4,886 4,851 35 $ 78,838.13
High School (Grades 9-12) 2,265 2,260 5 $ 42,048.61
K-12 TOTAL 7,151 7,111 40 $120,886.74

Source: District records

In total, the District's actual 2019-20 enrollment was 7,111 students compared to 7,151 students that the District projected—a 0.56% margin of error.

Bozeman Public Schools Overview

The Bozeman School District continues to grow, and the General Fund is growing with it. The District is also fortunate to have an extremely
supportive electorate that approved General Fund levies in both Districts again this year. In May 2020, High School voters overwhelmingly approved
a six-year, $1 million per year Building Reserve Transition Levy to assist with the operational costs of opening Gallatin High School. Trustees also
called for General Fund levies in both Districts, but later cancelled the requests due to the economic impacts of COVID-19.

Thanks to the growth related funding, the Districts’ General Fund budgets will include several additions in 2020-21. Notable among these additions
are:

17.9 new certified FTE
11.0 new classified FTE
1 new professional FTE
Base raises for all employee classifications:
o 2.0% Certified
o 4.0% Classified
o 3.0% Professional
o 2.5% Administrators

Note that the 2020-21 budget includes placeholders for additional staff that may need to be added when school starts and actual enroliment is
known.
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Although they can be funded from other sources besides the General Fund, the District’s additional budget request process generally coincides with
the General Fund budget development. That process, detailed in the Organizational Section of this document, resulted in the funding of $1,169,832
in additional costs for the 2020-21 budget year. 32 requests totaling $2,832,946 were not recommended for funding. Those unfunded requests can
be re-evaluated in the ensuing year at the discretion of the requesting administrator.

Two other issues pertaining to the Districts’ FY2020-21 General Fund budgets are also worth noting:

1. Generally, Montana General Fund budgets are determined by the prior year's enroliment. However, districts may use enroliment estimates
for funding purposes if their estimates indicate increases in excess of certain thresholds. This year, both the Elementary and High School
District’s projected enrollment increases (62 and 122 students, respectively) met that requirement. Accordingly, spending authority in the
General Funds was increased by a total of $875,228 (voted levy increases were not requested for 2020-21). This increase is funded as

follows:
Funding Source Elementary District | High School District K-12 Total
State Funding $ 15,580 $ 597,644 $ 613,224
Permissive (i.e., unvoted Local Property Tax Levy $ 5,633 $ 256,371 $ 262,004
Voted Local Property Tax Levy* $ 5,500 $ 217,500 $ 223,000
Total Additional Spending Authority $26,713 $1,071,515 $ 1,098,228

Source: District records
* No voted levy requested for 2020-21.

In order to retain this funding, however, the anticipated enroliment increase must materialize in the ensuing year. If the projected increase
does not materialize, the District must forego all or a portion of the funds attributable to it.

Note that a $613,224 increase in state funding accompanies the larger spending limit. If the projected enroliment increase does not
materialize, the District will not receive the corresponding portion of that state funding. Additionally, the tax increase attributable to a
projected enrollment increase that does not materialize must be used to reduce the ensuing year’s tax requirement.

The District is reserving $5,000 and $214,000 in the Elementary and High School budgets, respectively, to offset this risk. These reserved

amounts represent approximately 25% of the additional spending authority gained by the projected enroliment increases (not including the
voted local property tax levy amounts).
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2. One of the most important scrutinized measures of our General Funds is their ‘structural balance’: a comparison of planned General
Fund costs and the spending authority available to fund them. This year, the Elementary and High School General Funds both have
structural imbalances which total to $5,878,476 (10.93%) system-wide:

Elementary High School  K-12 Total
General Fund Budget Limit $ 34,746,887 $19,035418 $53,782,305
Budgeted General Fund Expenditures $ 37,241,363 $22,419,418 $59,660,781
Remaining Capacity/(Structural Imbalance) $ (2,494,476) $ (3,384,000) $ (5,878,476)

Source: District records

In 2019-20, the District’'s K-12 budgeted structural imbalance was $736,284, so this year's increase is quite significant. The reasons
for the increase include:

o Opening Gallatin High School. Gallatin High School, the District’s second high school, opens in August 2020. The economies of
scale the District has historically enjoyed with one large high school will cease when the new facility opens. Additional annual
budget impact of the new high school is estimated at $2.4 million. The new costs include:

15.4 new certified FTE

1.0 new administrative FTE

10.0 new custodian FTE

Additional utility costs

Doubling of the District’s extracurricular costs

o Decision to forego additional General Fund levy requests. In March 2020, the Board of Trustees opted not to seek voter
approval for an annual General Fund operating levy. The decision reversed an earlier one and was made in light of the
economic uncertainty associated with the COVID-19 pandemic. As a result of the decision, the Elementary and High School
Districts’ General Fund budgets will be below the state-authorized maximums. The levy requests would have increased
spending authority, reduced the structural imbalances, and increased local property taxes by $305,000 and $364,000 in the
Elementary and High School Districts, respectively.

o Addition of curriculum budget. Over a decade ago, the District removed a curriculum line item from the General Fund budgets.
Those line items provided funds for new textbook and curriculum adoptions. At the time, the decision was made in anticipation of
using open source or District-originated curriculum materials, and the amounts allocated for curriculum were negotiated into the
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salary schedules to compensate staff for the extra work associated with using these materials. That plan worked temporarily, but
in recent years the demand for new, externally produced curriculum materials has resurfaced. To address those needs,
$300,000 and $100,000 curriculum line items were added to the Elementary and High School General Funds this year,
respectively. The amounts only contribute to the structural imbalance, but were added because they are a necessary cost of
sustaining District operations.

Since Montana law requires a balanced General Fund budget, the District will use budgeted contingency amounts, the new voter-
approved Transition Levy (described in the next section), and non-renewable/one-time resources to balance the budget.

Budget and Taxation History

Bozeman is a growing district. Because our General Fund budgets are primarily based on enroliment, these budget limits have been increasing over
time:

Bozeman Public Schools
General Fund Budget History
$40,000,000
$35,000,000
$30,000,000 -
$25,000,000 -
$20,000,000 - |
$15,000,000 - | |
$10,000,000 - — —
$5,000,000 - — —
%01 FY22 FY23
FY16 FY17 FY18 FY19 FY20 FY21 . .
Projected Projected
m Bozeman Elem| $29,865,027 | $31,260,838 | $32,228,034 | $33,359,251 | $34,246,657 | $34,746,887 | $35438,928 | $37,518,256
m Bozeman HS $15,249,601 | $16,539,790 | $17,224,308 | $17,684,592 | $18,027,833 | $19,035418 | $19,665,491 | $21,309,221
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The District expects this growth trend to continue into the foreseeable future.

The following graphs present a five-year history of General Fund dollars and mills levied for both the Elementary and High School Districts. In 2020-
21, the Elementary and High School Districts will levy 70.66 mills and 34.47 mills, respectively. The 105.13 total K-12 General Fund mills represents
48% of the District's tax burden this year:

General Fund Dollars Levied General Fund Mills Levied
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Source: District records
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Fund Balances and Reserves

General Fund balances are considered unassigned fund balances in accordance with GASB Statement 54. Ending fund balances continue to grow
in the General Fund. State law (20-9-104, MCA) limits districts to a maximum reserve of 10% in the General Fund. Fund balances above that
amount must be reappropriated—or used to reduce revenue requirements in the ensuing fiscal year.

District policy 7515 states that the District will strive to maintain a minimum 5% unassigned fund balance. However, the District places a high priority
on maximizing reserves, for three primary reasons:

e Reserves are important to ensure adequate cash flow

e Reserves can be used as a funding source for emergency budget amendments

o The District anticipates issuing debt in the near future. Rating agencies place a high emphasis on adequate reserves, so the strong reserve
balances will help reduce interest costs—and therefore, tax impact—caused by these future debt issues.

District policy 7515 also delegates responsibility for assigning fund balances to the Superintendent and Deputy Superintendent Operations. To date,
assignments of General Fund balances have not been made, and the District does not anticipate any such assignments in the foreseeable future.

Bozeman Public Schools Bozeman Public Schools
General Fund Reserves General Fund Reserves as a Percentage of Ensuing
0,
$4,000,000 Year Budget (10% Max)
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$2,000,000 5% -
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$1,000,000 (2302 ]
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o |
$- 201516 T 201617 T 2017-18 T 201819 1 201920 | 2020-21 0% 2015-16 | 2016-17 | 2017-18 | 2018-19 | 2019-20 | 2020-21
® Elementary General Fund | 2,738,118 | 2,923,734 | 2,994,696 | 3,110,680 | 3,144,436 | 3,474,689 H Elementary General Fund | 9.17% | 9.35% | 9.29% | 9.32% | 9.18% | 10.00%
m High School General Fund | 1,515,587 | 1,653,979 | 1,711,044 | 1,762,988 | 1,802,783 | 1,903,542 m High School General Fund | 9.94% | 10.00% | 9.93% | 9.97% | 10.00% | 10.00%