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2. Cover Letter  
RFP/Q for Energy Consulting Services 
Attention: Kolvira Chheng 
2930 Gay Avenue 
San Jose, CA 95127 

Dear Mr. Chheng: 

Thank you for the opportunity to present this proposal to assist the Alum Rock Union School 
District with comprehensive energy assessments, program development and program 
management. We formed ARC Alternatives in 2014 to serve the consulting needs of schools, 
local governments, and large institutional clients. Our mission is to help our clients effectively 
manage large-scale programs in pursuit of their critical fiscal, operational, and environmental 
goals. We operate ARC Alternatives to be a responsive, nimble organization with a singular 
focus on project execution. ARC Alternatives has no relationships with technology or service 
providers and has no conflicts of interests, which enables us to represent only our clients’ best 
interests. 

ARC Alternatives delivers a unique mix of program management expertise, successful 
performance on comprehensive school energy programs, and deep experience with developing 
strategic energy plans based on realistic savings calculations. We are confident ARC Alternatives 
has the unique mix of qualifications and experience to help make the District’s energy program a 
success.  

The advantages of working with ARC Alternatives are many. 

 We deliver results for similarly sized school programs with equivalent levels of institutional 
complexity and project execution risk. We have been supporting K-12 schools in California 
with the development and delivery of energy efficiency and renewables projects in the same 
role as what is being requested in the RFQ/P.  

 ARC is client focused. We specialize in energy program development, procurement support, 
and the management of ongoing deployments and operations for energy programs – you 
will have the full attention of Principal level staff throughout this engagement. We emphasize 
collaboration and strongly encourage you to speak to our clients about our work.  

 Our proposed team has deep experience in energy and with school projects in particular. Key 
staff, including Russell Driver, Curtis Schmitt, Simon Olivieri, and Kim Courtney are proposed 
to work extensively in support of this project.  

 Our team has years of experience performing the functions being asked for in the RFQ/P 
across a variety of sectors, including K-12 schools, higher education, local governments, and 
special districts. ARC Alternatives will leverage best practices from multiple school clients, as 
well as other markets, to the advantage of the District’s energy program. 

 We bring the unique combination of experience performing energy assessments and 
program development for school districts: extensive audit experience for both energy 
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3. Energy Project History/References 
We formed ARC Alternatives in early 2014 in the San Francisco Bay Area to serve the energy 
consulting needs of school districts and local governments in California. Our mission is to help 
our clients cost effectively achieve lasting energy savings in pursuit of their critical fiscal, 
environmental, and operational goals. We established ARC Alternatives to be a responsive, 
nimble organization with a singular focus on project execution. ARC Alternatives has no 
relationships with energy technology or service providers, which enables us to be completely 
independent and represent only our clients’ best interests. 

The ARC Alternatives team provides energy-related consulting services to schools and local 
governments and throughout California. Our services include planning, project development, 
procurement, design review, construction oversight, testing, and performance verification. Our 
team has the following capabilities: 

• Strategic energy consulting  
• Performance contracting 

oversight/owner’s rep service 
• California public sector 

procurement requirements  
• Conceptual designs 
• Specification development 
• Bid and construction 

documents 

• AB 841 application and 
project management 

• Feasibility studies 
• Energy data analytics 
• Peer reviews 
• Photovoltaic systems 
• Energy storage systems 
• Fuel cell systems 
• Load shed/control 

• Electric utility coordination 
• EV charging 
• Lighting retrofits 
• Daylighting analysis  
• Title 24 lighting 

documentation 
• PV simulation software 
• Interconnection analysis 

 

ARC Alternatives currently provides renewables and energy conservation consulting services for 
13 school districts. We have consulted on more than five energy performance contracts of at 
least $5M for public schools in Northern California in the past five years. We also provide 
program design, program management and administration support to the largest statewide 
energy efficiency program in California, for the UC and CSU systems. Finally, we provide ongoing 
energy performance management and monitoring services to a number of public sector clients 
throughout the state. 

The number and type of projects delivered by our team, including energy savings and solar 
generation, are further detailed below. Our team has worked with numerous school districts, 
cities, counties and universities throughout California.  

ARC Alternatives Energy Project Experience 

Number of projects (sites) for which feasibility studies or evaluations 
were performed in California 1,765 

Percentage of feasibility studies and evaluations completed which 
resulted in implementation of recommended projects 49% 
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Total value in dollars of energy efficiency solar PV projects installed 
as a result of the assigned personnel’s engineering and program 
management efforts 

$1.22 billion 

Total annual energy saved or generated by energy projects 
implemented or installed to date through projects developed by the 
assigned personnel at public facilities in California  

751,000,000 kWh/yr 

26,400,000 therms/yr 

Types of energy efficiency projects implemented: 

• Variable volume HVAC 
retrofits 

• Package unit replacements 
• Heat Pumps 
• Building Electrification 
• Zone level DDC controls 
• Demand control ventilation 
• LED lighting 

• Photovoltaic systems 
• Chiller and boiler retrofits 
• Occupancy sensors 
• Daylighting controls 
• Laboratory fume hood 

controls 
• Monitoring Based 

Commissioning (MBCx) 

• Central plant retrofits  
• Heat recovery chillers 
• Pool covers  
• Variable flow pool pumps 
• Retrocommissioning (RCx) 
• Normalized Metered Energy 

Consumption (NMEC) 

Types of distributed energy resources (DER) projects implemented: 

Financing 

• Power Purchase Agreement  
• Clean Renewable Energy Bonds 
• Qualified School Construction 

Bonds 
• Qualified Zone Academy Bonds 
• General Obligation Bonds 
• AB841 and EE Prop 39 

System Types 

• Carport 
• Fixed tilt ground mount 
• Single axis tracker 

ground mount 
• Rooftop 
• Parking structure 
• Battery Energy Storage 
• Microgrid 

Interconnection and Tariffs 

• Net Energy Metering (NEM) 
• Bill Credit Transfer (RES-BCT) 
• Net Energy Metering 

Aggregation (NEM-A) 
• Feed In Tariff (FIT) 
• Net Surplus Compensation 

(AB 920) 
 

Note: Where solar construction costs are unknown, as in the case of a Power Purchase Agreement, a 
construction cost of $4.00 per watt is assumed.   

DSA and OPSC Experience 

ARC Alternatives has worked extensively with California state agencies, through our work with 
school districts, from implementation to close-out of our projects. ARC Alternatives has provided 
direct construction period support to almost 20 separate projects representing construction at 
more than 100 sites that all received DSA approval. We understand DSA and OPSC requirements 
and incorporate them into specifications and work plans as applicable.  

We will be sure to identify and incorporate any relevant CDE initiatives into energy plans as well. 
For example, in another district we identified computer desktop virtualization as a possible 
energy savings measure. The District’s IT staff are in the midst of significant computer 
infrastructure deployment, which needs to be coordinated with both the energy work and CDE’s 
California Education Technology Blueprint. 
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DSA is likely to have the largest impact on the implementation of energy projects, as they are 
the agency responsible for approving construction plans, inspecting construction work, and 
closing out projects consistent with the California Building Code and other, school-specific 
regulations. 

Interconnection Support 

ARC Alternatives helps facilitate the utility interconnection process on behalf of our clients. From 
reviewing interconnection assumptions and identifying potential project risks to tracking 
interconnection documents and the overall process. We track not only utility interconnection 
applications, but also potential upgrade work required by the utility for implementation of solar 
PV systems and how such work may impact the schedule and budget of our clients’ projects. It is 
important to get out in front of utility interconnection applications and have a Contractor who 
recognizes the importance of dedicating staff to push applications through the utility process. 
Including active jobs, we have provided interconnection support for 40 clients at more than 200 
different sites, with nearly half of those located in PG&E territory. 

Summary Experience and Detailed Project Information 

The table on the following page summarizes our experience supporting schools and other 
public sector clients of all sizes.  

Detailed project histories for five public sector K-12 clients follow the summary table.  
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Alternatives in Action School X   X     
Capistrano USD – Renewable Energy X X X X X 
Chico USD – Renewable Energy X X X X X 
City of Antioch – Renewable Energy X X X X X 
City of Desert Hot Springs – Renewable Energy Program   X X     
City of Indian Wells – Performance Contracting Owner’s Rep   X X     
City of Lincoln – Renewable Energy Program X X X X   
City of West Sacramento – Renewable Energy Program X X X X X 
Colton Joint USD – Comprehensive Energy Program X X X X X 
County of Alameda (R-REP) – Renewable Energy Program    X X     
CSU Office of the Chancellor X X X     
Durham USD – Renewable Energy X X X X   
El Dorado Union HSD – Energy Performance Contracting X X X X X 
Galt Joint Union HSD – Renewable Energy Program   X X     
Garden Grove USD – Renewable Energy X   X     
Gustine USD – Energy Efficiency Program X X X X   
Hacienda La Puente USD–Performance Contract Owner’s Rep   X X     
Kern County – Renewable Energy X X X X X 
Los Angeles County – CCA Analysis     X     
Madera USD – Renewable Energy X X X X   
Marysville Joint USD – Performance Contracting Owner’s Rep           
Nevada City School of the Arts – Energy Efficiency Program  X   X     
Oroville Union HSD – Comprehensive Energy Program X X X X X 
Pacifica School District – Comprehensive Energy Program X X X   X 
Palo Alto Unified School District – Renewable Energy X X X X   
Placer Union High School District – Energy Program Support     X   X 
Redlands USD – Renewable Energy Program X   X     
San Bernardino City USD – Renewable Energy X X X X   
Santa Clara USD – Renewable Energy X X X X X 
Solano County – Performance Contracting Owner’s Rep   X X     
Town of Truckee – Comprehensive Energy Program X   X   X 
Tulare County – Performance Contracting Owner’s Rep   X X     
UC Office of the President – Performance Contracting Models X X     X 
Washington USD – Energy Program Support X X X X X 
Yuba CCD – Renewable Energy Program   X X X X 



Request for Qualifications  Alum Rock Union School District 

May 13, 2022 Page 8  

ENERGY PROGRAM SUPPORT
CHICO UNIFIED SCHOOL DISTRICT
2014 - PRESENT | CHICO, CA

TEAM
• Russell Driver – Principal in Charge
• Curtis Schmitt, P.E. – Technical Lead 
• Andrew  M eiman, PE – Strategic 

and Technical Support
• Niko Kalinic – Project M anager, 

Design and Deployment
• Simon Olivieri, P.E. – Technical 

Support

$6 M
Project Cost

2.5 MW 
Solar Capacity

HVAC and Ligh�ng
Prop 39 

Renewables
• 1.2 M Wh annual generation ay 5 Sites 
• $2.7M  net of $740k CSI/Utility Rebates

Energy Efficiency
• $2.6M  in Prop 39 Costs
• 800 kWh/yr. in Prop 39 Savings

CONTACT 
Julie Kistle
Construction M anager
Chico Unified School District
530-891-3140
jkistle@chicousd.org

ARC Alternatives provided solar and Proposition 39 
support to CUSD as w ell as an analysis of ex isting solar 
system performance w ith recommendations for 
improvement. Our scope of w ork included assistance 
w ith the design and construction of the District’s Phase 2 
solar program, utility analysis, facility benchmarking, 
project identification, strategy development, 
coordination w ith other District initiatives (e.g., Facilities 
M aster Plan, smart meter deployment, Bright Schools, 
RCx K-12 Pilot Program), technical support, and 
management of CEC required processes and submittals.

SERVICES
• Strategic Energy Planning
• Prop 39 Planning and Reporting
• Solar Design and Construction Support
• Solar Performance Analysis and 

Vendor M anagement
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SOLAR PV PROGRAM SUPPORT
SAN BERNARDINO CITY UNIFIED SCHOOL DISTRICT
2019 - PRESENT  |  SAN BERNARDINO, CA

TEAM
• Russell Driver – Principal in Charge
• Niko Kalinic – Program Manager
• Simon Olivieri, P.E. – Utility Analysis 

and Modeling
• Kim Courtney – Project 

Management Support

SERVICES
• Solar Feasibility Study

• Strategic Energy Planning

• RFP Development and 
Procurement Support

• Design and Construction 
Support

14 MW
Identified Capacity

70
Number of Sites

Renewables
• Identified 14MW Solar PV on 70 Sites 
• PPA Financed, estimated $56M project 
• NEM and RES-BCT systems
• Shade Structures and Ground Mount

CONTACT 
Tom Pace
Director of Facilities
(909) 388-6100
tom.pace@sbcusd.k12.ca.us

The District has existing PV at 10 sites and 70 remaining 
sites without solar. ARC was brought on board to help 
create a strategic energy plan that comprehensively and 
realistically lays out options for future phases of solar as 
well as energy efficiency. ARC’s expertise resulted in 
detailed phasing plan that balances near-term 
implementation with vendor capabilities and the 
bandwidth of District staff. ARC recently led the RFP and 
procurement process and is working with the selected 
contractor on design and construction of the initial 18 
sites. 
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ENERGY PROGRAM SUPPORT
WASHINGTON UNIFIED SCHOOL DISTRICT
2014 - PRESENT  |  WEST SACRAMENTO, CA

TEAM
• Russell Driver - Program Manager
• Curtis Schmitt, PE - Technical Lead
• Andrew Meiman, PE - Strategic and 

Technical Support
• Niko Kalinic – Project Manager
• Kim Courtney – Project 

Management

SERVICES
• Prop 39 Planning and Reporting

• RFP Development and Procurement 
Support

• Design and Construction Support

• Energy Performance Management 

• Electric Bus Support

$6.7 M
Project Costs

603,000 kWh
Prop 39 Savings

3.5 MW
Solar Capacity

Renewables
• 3.5MW Solar PV on 12 Sites
• QSCB and CREB’s Financed 
• Shade Structures, Fixed Tilt Ground Mounts, 

Tracking Systems

Energy Efficiency
• 99 HVAC Units Replaced at 7 sites
• Controls Upgrades at 7 sites
• Interior and Exterior LED Lighting Retrofits

CONTACT 
Terry Souza
Director
Maintenance, Operations, 
Transportation & Facilities
Washington Unified School District
916-375-7690 x3184 
tsouza@wusd.k12.ca.us

Since 2014, ARC has been providing energy planning and 
implementation support for the District while coordinating 
with other concurrent District initiatives including an 
extensive Capital Improvement Plan, a Cenergistic energy 
manager contract, an ESCO contract, and Prop 39. ARC 
Alternatives provides active energy performance 
management services and oversees the energy and 
financial performance of the District's investments. 
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INDEPENDENT ENERGY ADVISOR 
SERVICES
OROVILLE UNION HIGH SCHOOL DISTRICT
DECEMBER 2014 - PRESENT  |  OROVILLE, CA

CONTACT 
Susan Watts
Assistant Superintendent of Business (CBO)
Oroville Union High School District
(530)538-2300 x1103
swats@ouhsd.org

TEAM
• Russell Driver – Program Manager
• Curtis Schmitt, PE – Technical Lead 
• Andrew Meiman, PE – Strategic and 

Technical Support
• Simon Olivieri – Energy Engineering

PROJECT DESCRIPTION
ARC Alternatives provides Oroville Union High School District with Energy Advisor Services. Active 
projects include the implementation of the AB841 California Schools Healthy Air, Plumbing, and 
Efficiency (CalSHAPE) Ventilation Program.  We previously provided energy planning and Proposition 39 
administration, including utility analysis, facility benchmarking, identifying and developing strategic 
energy plans, solar feasibility, and management of CEC required processes and submittals.  Additionally, 
ARC provided procurement support including Request for Proposal (RFP) development, oversight of 
project installation/construction, PV interconnection support and measurement and evaluation of 
installed energy systems. The solar component of the program consists of carports and roof 
installations on portable classrooms.  All projects were subject to Division of State Architect (DSA) 
review and approval. 

Project Costs Energy Savings Bill Savings

Prop 39 $486,000 547,000 kWh $94,437/yr
Solar $3,000,000 1,411,500 kWh $348,000/yr
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4. Background and Project Team 
ARC is a small and responsive company, committed to a “working Principals” model. We work 
closely with each other, and our clients, to operate as a single team. We respect and embrace 
diversity, recognizing that multiple perspectives and voices strengthen the process and product.  

A brief summary of Desired Qualifications for the ARC Alternatives team is provided in the table 
below, followed by brief biographies for each resource. Full resumes are provided in Appendix A.  
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Russell Driver, Principal, Principal 26  X X X X X X 
Curtis Schmitt, P.E., Principal  24 X X  X X  X 
Andrew Meiman, P.E., Principal 25 X X X X X X X 
Simon Olivieri, P.E., Engineer 10 X X  X X X X 
Kim Courtney, Senior Project Manager 14  X     X 
Christine Clinton, Project Manager 7  X     X 

We propose Russell Driver to be the Lead Staff and Principal-in-Charge for this scope of work 
and he will act as the Project Manager for all of ARC Alternatives support. Mr. Driver has more 
than 26 years of experience providing program management and administrative support, having 
led consulting efforts supporting school energy programs for over 10 years. Kim Courtney will 
provide day-to-day project management support with additional engineering support provided 
by Curtis Schmitt, Andrew Meiman, and Simon Olivieri. Christine Clinton will provide project 
coordination support throughout the project. 



Request for Qualifications  Alum Rock Union School District 

May 13, 2022 Page 14  

 

ARC Alternatives Team Members 

Russell Driver will serve as both the Project 
Manager and Principal-in-Charge for this 
engagement. Mr. Driver, Principal and co-
founder of ARC Alternatives, has 26 years of 
experience managing large-scale projects and 
energy programs. Mr. Driver specializes in the 

development and implementation of energy programs in the public sector, with experience in 
public schools, higher education and local government markets. He is currently leading energy 
projects for cities, counties, universities and local schools and has led projects resulting in the 
implementation of over 100 MW of solar generating capacity at over 400 sites. Mr. Driver also 
provides program management oversight and quality assurance consulting to large, multi-
agency programs in the energy and transportation sectors. Mr. Driver’s expertise includes solar 
technology, energy economics, transportation policy, public sector procurement, design-build 
contracting, system design review, construction oversight, project management, quality 
assurance, and data management. Mr. Driver has a Bachelor of Arts from Stanford University and 
a Master’s Degree from UCLA. He is an active volunteer in the community and served on Contra 
Costa County Sustainability Commission and the Moraga Center Specific Plan Implementation 
Citizens Advisory Committee. He previously chaired the Town of Moraga Planning Commission 
and Climate Action Plan Task Force and served on the Contra Costa County Transportation 
Authority’s Citizens Advisory Committee.  

Russell Driver – Bay Area 
Principal, Co-Founder, ARC Alternatives 
M.A., Urban Planning, UCLA, 1993 
B.A., Urban Studies 

Stanford University, 1991 
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Curtis Schmitt, P.E., Principal and co-founder 
of ARC Alternatives, Mr. Schmitt will be the 
engineering lead for the project. He has 24 
years of experience in working with diverse 
organizations to provide strategic planning by 
marrying the depth and breadth of his 
technical expertise with a programmatic 

approach. Mr. Schmitt is currently the technical lead for the Propositions 39 efforts at Chico 
Unified School District, Washington Unified School District, Oroville Union High School District, 
Pacifica School District, Alternatives in Action and the Nevada City School of the Arts. Mr. 
Schmitt is experienced leading major energy audit and strategic planning efforts most recently 
developing strategic and integrated energy and climate plans, including the UC Santa Cruz 
Climate and Energy Strategy and CSU Long Beach Clean Energy Master Plan. He’s had 
experience energy efficiency projects in nearly every customer segment during his 25 years of 
experience, including local governments, schools, Universities and commercial. He holds an MS 
in Engineering Management from the University of Missouri and a BS in Mechanical Engineering 
from UC Davis. He is also a registered Professional Engineer (Mechanical) in California. 

Andrew Meiman, P.E., Principal and co-
founder of ARC Alternatives, will provide 
strategic support and oversight of our work. 
With over 25 years of experience, Mr. Meiman’s 
specialty is developing and managing large-
scale, multi-stakeholder energy efficiency 

programs. He is the Statewide Program Manager for the UC/CSU/Utility Energy Efficiency 
Partnership, which to date saves the University of California and California State University 
annually 500 million kWh, 26 million therms and has achieved approximately 65MW of demand 
reduction, earning the universities $135M of incentives and helping California’s major Utilities 
and Universities achieve their carbon and energy goals. Mr. Meiman has also advised clients on 
energy efficiency and renewable energy policy, regulatory and financial issues. He holds an MBA 
from the Darden Graduate School of Business Administration at the University of Virginia, and a 
BS in Aerospace Engineering from the University of Colorado at Boulder. Mr. Meiman is a strong 
supporter of sustainability and public education in California and his local community. He 
currently serves as a Director and Treasurer of the Pacifica Land Trust. In 2008 he co-founded 
the Pacifica Education Foundation in his local school district and served on its Executive Board as 
the Treasurer for seven years. He is a registered Professional Engineer (Mechanical) in California. 

Simon Olivieri, P.E., Senior Engineer, 
specializes in data analysis and mathematical 
modeling. Using his background in energy 
engineering, he has developed whole building 
energy analysis and statistical modeling tools 
used by technical reviewers for the UC/CSU 

Andrew Meiman, PE – Bay Area 
Principal, Co-Founder, ARC Alternatives 
M.B.A., University of Virginia, 1996 
B.S., Aerospace Engineering,  

University of Colorado, 1991 

Curtis Schmitt, PE – Bay Area 
Principal, Co-Founder, ARC Alternatives 
M.S., Engineering Management, University 
of Missouri, 2000 
B.S., Mechanical Engineering, UC Davis, 
1995 

Simon Olivieri, PE – Bay Area 
Engineer, ARC Alternatives 
M.S., Civil Engineering,  

University of Colorado, 2011 
B.S., Mechanical Engineering,  
 UC San Diego, 2008 
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IOU and CCC/IOU MBCx programs. He has developed multiple software tool sets used to extract 
meaningful insights from building energy consumption and renewable resource production data 
sets. In addition to data analysis and energy engineering, Mr. Olivieri has worked with numerous 
local government agencies across California to develop and install solar systems and he has 
overseen the installation of over 100MW of generating capacity and 6MW of battery energy 
storage. Mr. Olivieri has a Bachelor of Science in Mechanical Engineering from the University of 
California San Diego and Master of Science in Civil Engineering-Building Systems from the 
University of Colorado Boulder. He is a registered Professional Engineer (Mechanical) in 
California. 

Kim Courtney, Senior Project Manager, will 
serve as a project manager for this 
engagement. She successfully leads initiatives 
from feasibility through implementation and 
provides overarching management of 
multifaceted project scopes, schedules and 
budgets for complex programs in the energy 

and transportation sectors. Ms. Courtney will provide project management oversight, 
coordination, direct design and assist with development of deliverables. Ms. Courtney currently 
provides project management support to local governments and K-12 school clients in 
California, including the development of project plans, issues and design tracking, construction 
oversight, management of expenditure plans and budgets, and schedule tracking and analysis. 
She has overseen and been engaged in the implementation of over 49 MW of generating 
capacity at over 94 sites. Ms. Courtney previously worked as a project manager for 
EDAW/AECOM Inc., Kimley-Horn and Associates, and the Metropolitan Transportation 
Commission. She holds a Master’s Degree in Urban Planning and Policy from University of 
Illinois and a BS in Urban Planning from University of Utah. 

Christine Clinton, Project Manager, provides 
programmatic support for the University of 
California/ California State University/ Utility 
Energy Efficiency Partnership (UC/CSU/Utility 
Partnership) and will serve as the project 

coordinator for this engagement. Ms. Clinton plays a key role in the oversight and monitoring of 
the Partnership, assisting with project tracking and reporting. Through her work, she supports 
effective plans, processes, and procedures, maintaining Partnership forms, managing public and 
internal facing program websites, and updating relevant program timelines and process flows, 
amongst other tasks. Ms. Clinton also contributes to the coordination of Partnership teams and 
facilitates communications amongst various stakeholders across the state of California. 

  

Kim Courtney – Seattle, WA 
Senior Project Manager, ARC Alternatives 
MUPP, Urban Planning and Policy,  
  University of Illinois, 2001 
B.S., Urban Planning,  

University of Utah, 1998 
 

Christine Clinton – Bay Area 
Project Manager, ARC Alternatives 
B.A., Sociology, UCLA, 2014 
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5. Project Approach  
ARC Alternatives has read through the scope of services and understands that the District is 
seeking a consultant to provide expert guidance and program development for potential energy 
efficiency, energy generation and vehicle project opportunities. Our staff have direct experience 
developing feasibility studies and comprehensive RFP documents for public agencies 
throughout California, evaluating complex and disparate vendor proposals, and overseeing the 
design and construction of numerous energy saving and generation projects.  

ARC Alternatives overall approach to energy planning is to start at a high level and work to 
progressively more detail only where needed. This approach contrasts with the bottoms-up 
methodology often used where one starts with full, detailed audits and in-depth studies. In the 
context of future planning and project identification, we believe a top-down approach is a more 
effective use of District resources and is closely aligned with the District’s priorities. 

A comprehensive assessment of potential energy efficiency and solar projects consists of several 
steps, as does the procurement process for selecting vendors. Based on experience with similar 
projects, the phases of an energy program tend to follow the steps outlined below.  

  

Audits and Assessments 

ARC Alternatives approach to conducting the energy auditing for ARUSD will start at a high level 
and work to progressively more detail as required to refine specifics for both energy efficiency, 
renewable generation and vehicle projects. The outcome of this process is a Strategic Energy 
Plan (SEP) that cost effectively provides an actionable roadmap to achieve the District’s goals. 
The balance of this section describes the tasks we plan to undertake to complete the work.  

1. Program Definition and Benchmarking 

Benchmarking is a best practice for the development of energy plans. ARC will work with the 
District to obtain access directly to utility data through a service called Utility API and work with 
the District to obtain campus and building information such age and size. We generally find this 
information readily available, but are adept at working with the District to identify alternative 
sources of data to maximize efficiency. During this phase, we will also identify any existing 
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reports, proposals or information on completed projects, such as Prop 39, that collectively 
provide a historical perspective and often contain valuable information for planning. 

After collecting the data, we will organize it and perform the necessary calculations to provide 
annual energy use intensities (EUI) by utility for each site to determine an overall cost and total 
energy (kBTU) per square foot. The final step is to provide a report to the District that 
summarizes and ranks the resulting EUIs and relative efficiencies of the sites, to help identify the 
sites with the best opportunity for energy savings. 

By taking a more strategic approach to energy planning, we can account for the needs and 
goals of the District and inform the audit outcomes. ARC will provide an integrated plan for the 
District that identifies the greatest energy savings at the lowest possible cost. The SEP approach 
is consistent with our philosophy to start at a high level, framing opportunities and determining 
the strategic direction, and working our way to specific detailed investigation for only likely 
projects.  

The process starts by fact-finding and interviewing key stakeholders about District’s energy 
goals and priorities (including maintenance, operations, comfort, or other non-energy factors) 
thereby identifying the overarching needs and goals. Our experience with institutions large and 
small has taught us that this input helps accurately define desired outcomes.  

2. Initial Audits 

With the understanding of the District’s needs, we will review any past energy audits, energy 
project proposals and information on energy projects previously gathered or completed by the 
District. We will perform walk through level audits of all the District facilities, with the insights 
provided by staff, to identify existing equipment, identify measures, and gather basic conditions 
needed to calculate rough energy savings and costs. The walk-through audits will be performed 
by senior staff who have conducted audits on thousands of buildings, ensuring that existing 
conditions and potential measure are quickly and efficiently identified.  

3. Project Identification and Engineering Analysis  

ARC Alternatives will use standard energy savings and cost estimating methods and 
conservative engineering methodologies. The overall economics of the identified energy 
efficiency measures provide energy savings (or generation potential), cost saving, estimated 
project cost and the simple payback of individual projects. Upon quantification of the 
opportunities and project economics, the resulting prioritized projects will be reviewed with the 
District staff in the form of scenarios/implementation options (a draft SEP), and feedback 
solicited. ARC Alternatives will provide recommendations for the candidates for further level of 
investigation, if necessary, but from our experience this is needed in less than 10% of the cases. 
Any additional targeted audits would discussed collaboratively with staff to determine the final 
list for further development. 
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4. Develop SEP, Reports and Presentations 

The results of these detailed audits and staff feedback will be 
brought together into a draft SEP and presented to the District. In 
addition to defining the proposed projects and providing audit 
details, the timing, sequencing and implementation options will 
also be taken into consideration to make the SEP comprehensive 
and actionable. The SEP will be used as the vehicle to discuss and 
plan energy efficiency, renewable energy and vehicle projects and 
set the stage for follow on phases of implementation. ARC will be 
available for District staff and Board of Trustees presentations and 
will coordinate with staff to ensure the plan is approved and moves 
into implementation. 

Managing Projects 

In most cases, our clients engage us to support the procurement and implementation phases 
following our audit efforts. ARC Alternatives will support the implementation of the energy 
projects identified during the development phase as the owner’s representative. We regularly 
provide the services described herein and can scale our efforts to meet District needs.  

Procurement Strategy 

ARC Alternatives will leverage our experience developing procurement strategies for schools in 
California to create an approach to contracting for the implementation (and possible operation) 
of energy projects and services. The specific procurement and contracting approach will likely 
change based on the number and type of energy projects being implemented. For example, a 
comprehensive program with a significant capital equipment component (e.g., HVAC upgrades) 
may lend itself to contracting with an energy services company. Solar projects, on the other 
hand, are often best implemented via a design-build contract mechanism or Power Purchase 
Agreement (PPA). There are many other factors to consider, including source of financing, 
competitiveness of the marketplace for the specific system or service being contracted, the 
speed at which implementation needs to take place, and availability of District resources to both 
directly implement and manage the projects.  

RFP Development 

Whatever method is eventually used, ARC Alternatives will facilitate the process by developing 
technical specifications, performance standards, and procedural elements of any required bid 
documents. We will also work in collaboration with District legal support to develop the 
contracts themselves, which are usually included in the RFP, along with any District-specific 
construction requirements and General Conditions.  

Typically, RFPs for energy systems consist of the following elements: 
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• Scope of work and description of the project 
• Instructions to proposers 
• Evaluation process, scoring criteria, and award process 
• Sample contract 
• Technical specifications 
• Project requirements: design process, submittals, approvals, safety, site access, etc. 
• Bid forms: price, schedule, exceptions, alternates, bonds, other certifications 
• Utility data 
• Site information: proposed project placement, as-built documentation, electrical 

drawings, other relevant site conditions 

Depending on the procurement strategy, there may be one or more RFPs needed to implement 
the District’s energy program. Several clients we’ve assisted have used a multiple contract 
approach where the major components of the energy program were procured through separate 
contracts. ARC Alternatives can provide example RFPs and contracts from other public entities, 
providing a starting point for the District’s projects, further leveraging our experience and saving 
the cost of starting from scratch.  

Solicitation Support 

Once an RFP or other solicitation is released, the vendor community often seeks clarification on 
technical issues. ARC Alternatives often assists clients with responding to these types of 
questions and would support the District during this process. Additionally, we will provide 
assistance with bidders’ conferences, site walks, and drafting and issuing addenda. Our 
approach to ensuring a successful process is to provide clear, unambiguous information to 
potential proposers to reduce their bid risk and encourage robust and fair competition.  

Proposal Evaluation and Contract Negotiation 

ARC Alternatives staff have reviewed hundreds of energy project proposals and applications. As 
part of developing the RFP documents, we will work with District staff to identify potential 
evaluation criteria and their relative importance. We will customize models and develop a 
scoring rubric for use during the evaluation process. It is critical to finalize the evaluation and 
scoring plan prior to receiving bids to keep the process fair and unbiased.  

ARC Alternatives will also leverage several best practices around the evaluation of proposed 
project costs to ensure alignment between the scoring process and the District’s goals. For 
example, it is often the case with solar PV projects that proposals are evaluated on simple cost 
metrics such as construction cost ($/watt) or the levelized cost of energy ($/kWh). We prefer to 
evaluate the NPV of the cash flow of the entire project accounting for both costs and benefits 
(i.e., utility savings and incentives) because this metric is more closely aligned with our clients’ 
goals for their projects. It also has the added benefit of providing the capability to compare 
dissimilar proposals.  
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Finally, we will assist the District with contract negotiations. We have a great deal of experience 
with the different types of contracts used to implement energy projects and regularly assist 
public sector clients negotiate favorable terms. By including the form of the contract you expect 
the vendor to sign in the RFP, the District starts from a position of strength in negotiations and 
can limit the scope of discussions to just those items where the proposer has taken exception.  

Project Management/Construction Management 

The level of effort required to oversee project installation varies greatly between project types. 
For simpler energy conservation measures, like lighting, it is usually sufficient to arrange site 
access and verify the installation by spot-checking or sampling the install sites. However, for 
more complex projects, such as HVAC replacement or solar, more extensive project 
management is needed, including detailed scheduling, on-site oversight (particularly if there is a 
civil component to the work), testing and commissioning. ARC Alternatives offers all of these 
services and our staff have provided everything from full project management and inspection 
services to more targeted oversight and ad hoc technical support. We will work with the District 
to jointly determine the appropriate role and level of effort for this phase of the project.   

Ongoing Training and Support 

One of our most impactful and successful offerings is what we call our Energy Performance 
Management (EPM) service. ARC Alternatives provides independent third-party performance 
analyses of complex energy projects and programs for many clients. EPM is a comprehensive 
and holistic service which provides consultant support and staff training to address many 
questions that typically remain after the implementation of an energy project. After project 
closeout, many customers are left wondering if their project is saving money as promised, if 
systems are performing as expected, and if the implementer is fulfilling their contractual 
requirements related to performance and operations.  

ARC Alternatives provides EPM services to either augment the capabilities of our clients’ existing 
staff or to provide a complete turnkey solution. Through the implementation of our web-based 
solution, which automatically connects utility data, system performance data and energy 
engineering calculations, we deliver insights into energy use, system performance and expected 
savings. Our ongoing EPM services identify and track real financial savings, not modeled savings, 
giving our clients the ability to translate energy savings into dollars for budgeting. ARC 
Alternatives engineers are continually analyzing trends, writing and presenting reports, and 
developing recommendations to enhance project performance while working with internal 
resources and energy contractors to deliver energy savings solutions. 
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We also regularly work with school districts’ financial advisors, often providing the due diligence 
on the energy savings that are repayment streams for debt when bonds or commercial loans are 
the preferred path. Our projects have involved Clean Renewable Energy Bonds (CREBs), Qualified 
School Construction Bonds, Qualified Zone Academy Bonds (QZABs), General Obligation Bonds, 
and Power Purchase Agreements.  

We are also piloting innovative options for new revenue with some or our school district clients, 
such as capturing Renewable Energy Credit sales revenue from district PV systems. With fleet 
electrification and charging infrastructure, there are many additional opportunities for funding 
and incentives. ARC brings this breadth of experience to the District, and can expertly advise to 
achieve the optimal sources of project funding. 
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7. Post Construction Services 
O&M and M&V Planning 

Oftentimes, organizations do not have the resources to manage the operations and 
performance of their energy systems once they are installed. While some systems do not require 
ongoing maintenance effort, most organizations benefit from a program of monitoring energy 
performance to identify performance shortfalls and ensure they are realizing the benefits of their 
investments. ARC Alternatives will help the District define an ongoing monitoring program that 
is sized appropriately for the types of projects implemented as well as the District’s available 
resources – which are typically very constrained for our public sector clients.  

ARC utilizes a similar approach to Measurement and Verification (M&V), such that the proposed 
measurement approach is right-sized for the projects being implemented. We are well versed at 
writing and overseeing M&V plans for projects ranging from the simplest to most complex, and 
have a strong history of helping our clients cost effectively guarantee or assure the performance 
of energy projects. For mature technologies and simple projects with well predicted savings, the 
M&V plans can be as simple as confirming installation, proper commissioning and updating 
energy calculations to match the installed conditions. For more complex projects, we employ 
International Performance Measurement and Verification Protocol (IPMVP) protocols that can 
also be as simple as sample measurements confirming performance to complex multi-variable 
regressions analysis or whole building metering or modeling. The key to defining an approach is 
to balance complexity of the M&V which drives cost with the magnitude and uncertainty of the 
savings being measured. We are experts at helping our clients navigate this, always keeping the 
client’s overall best interest in mind.  

Quantifying and Reporting Savings 

Using the M&V plan developed for each project as described above is the foundation for 
quantifying and reporting savings. For each project, the methodology follows the associated 
IPVMP protocol, and the specifics will depend on the projects being verified. ARC can either 
execute the M&V plans or review the reports generated by the implementation team. In either 
case, ARC acts as the owner’s agent, and can assure the true saving are quantified and reported. 
We regularly present these savings in the formats preferred by our clients, which can include 
memo style reports, presentations, detailed spreadsheets, static or interactive databases and 
online dashboards. 

Monitoring Services 

ARC Alternatives provides ongoing monitoring services as part of our EPM offering. We monitor 
energy project performance on a monthly basis, rolling up performance data into online 
dashboards as well as an annual report. The purpose is to track actual performance and savings 
in comparison to a vendor’s contractual obligations (usually in the form of a performance 
guarantee) and to validate vendor-reported performance under their M&V plans. ARC 
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Alternatives has the capability to pull much of this data automatically using APIs. All ARC-
reported results are first vetted by engineers to ensure data is accurate and information is 
actionable. Below is an example of an online performance tracking dashboard we developed for 
a community college. 
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8. Firm’s Engagement Model and Fee Structure 
We propose to conduct this engagement on a not-to-exceed, time-and-materials basis. We will 
work with the District to establish a not-to-exceed budget for each phase of work. We will 
invoice monthly for hours worked that month and report the budget status on each invoice. The 
following tables present our billing rates and staffing plan for Phases 1 and 2. Phase 3, if any, will 
be scoped collaboratively with the District and conducted using a similar engagement approach 
at the same rates below.  

 

 

Direct expenses such as travel, which we expect to be nominal since we are local, will be billed 
without markup. We expect that a $1,000 budget for direct expenses will be adequate. 
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9. Additional Benefits and Value-Added Elements 
Client Satisfaction 

ARC Alternatives is proud of our client relationships and honored by the strong references we 
receive. We strongly encourage you to contact our clients and ask them about our performance, 
attitude and dedication to their goals and objectives. We believe this truly distinguishes us from 
our competition and reflects our commitment to our clients. ARC Alternatives staff take 
ownership of issues and are committed to ensuring our clients’ interests are always protected. 
We have a passion for the energy business and for seeing school districts be successful in their 
energy programs. While we are strong believers in solar and energy efficiency, our first and only 
priority is to advocate for our clients – we want you to have the best project, even if it isn’t the 
largest project. Our compensation model is aligned with this approach and it is one reason why 
we build trusted relationships with our clients. 

Collaboration and Engagement Model 

ARC Alternatives is committed to working collaboratively with all our clients. Nowhere is this 
more important in school districts, where there are a wide variety of stakeholders focused on 
objectives that often take precedence over energy projects. We employ several strategies to 
ensure we collect input from District officials, including assistant superintendents, facilities staff, 
principals, teachers, and even parents and members of the community when appropriate.  

We communicate upcoming activities early, often, and clearly, 
employing web-based communication tools in addition to 
more traditional means such as email, flyers and meetings. 
One strategy that has been particularly effective is to provide 
site principals the opportunity to walk through potential 
layouts with us prior to RFP development and vendor 
selection. We are practiced obtaining input of critical 
stakeholders without letting the process slow too much. 

ARC Alternatives project lead, Russell Driver, is experienced presenting to school boards, city 
councils, and community groups. We have facilitated community meetings for several projects, 
most recently for the Davis Joint Unified School District. 

Complete Coverage of Energy Projects 

ARC Alternatives provides services for our clients covering the full lifecycle of energy projects, 
including operations and maintenance. We have a unique perspective covering technical, 
engineering, economic, procurement, and operations. Our clients benefit from having ARC 
Alternatives oversee long-term performance of their system through our Energy Performance 
Management service, which includes document management, system monitoring, warranty 
administration and, most importantly, the measurement of the financial performance of their 
energy systems. Our long-standing client relationships demonstrate how ARC Alternatives 
continues to be there for clients long after their systems are built. 
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10. Form of Agreement 
The RFP/Q states: “Respondents must acknowledge they will be able to execute the District’s 
standard form… Agreement… attached to this RFQ/P as Appendix A.” ARC Alternatives has not 
had the opportunity to review the Agreement and understands the Agreement will be shared 
with the selected consultant for their review at a later date. We do not anticipate any issues with 
the Agreement, as we have executed consulting agreements with numerous school districts in 
California without asking for modifications of the terms and conditions.  
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11. Insurance 
Our insurance coverage meets or exceeds the District requirements. We will provide updated 
COI’s naming the District as an additional insured upon contract execution. 
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12. Certifications 
Our completed Non-Collusion Declaration is below.  
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13. Appendix A: Resumes 
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