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SCHOOL COMMITTEE MEMBER AUTHORITY AND DUTIES

Authority

Because all powers of the School Committee derived from state laws are granted in terms of action as a
group, members of the School Committee have authority only when acting as a Committee legally in
session.

The School Committee will not be bound in any way by any statement or action on the part of an
individual member except when such statement or action is a result of specific instructions of the
Committee.

No member of the Committee, by virtue of his/her office, will exercise any administrative responsibility
with respect to the schools or command the services of any school employee.

The School Committee will function as a body and all policy decisions and other matters, as required by
law, will be settled by an official vote of the Committee sitting in formal session.

Duties
The duties and obligations of the individual Committee member may be enumerated as follows:
1. To become familiar with the General Laws of the Commonwealth relating to education and

School Committee operations, regulations of the Massachusetts Board of Education, policies and
procedures of this School Committee and school department.

2 To keep abreast of new laws and the latest trends in education.

4. To have a general knowledge of the goals, objectives, and programs of the regional public
schools. ‘

4. To work effectively with other Committee members without trying either to dominate the

Committee or neglect his/her share of the work.

5. To respect the privileged communication that exists in executive sessions by maintaining strict
confidentiality on matters discussed in these sessions, except that which becomes part of the
public record, once it has been approved for release.

6. To vote and act in Committee impartially for the good of the students.

7. To accept the will of the majority vote in all cases, and to remember that he/she is one of a team
and must abide by, and carry out, all Committee decisions once they are made.
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8. To represent the Committee and the schools to the public in a way that promotes interest and
support.
0. To refer questions and complaints to the proper school authorities.
10, To comply with the accepted code of ethics for School Committee members.
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Preamble
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SCHOOL COMMITTEE MEMBER ETHICS
(Massachusetts Association of School Committees Code of Ethics)

The acceptance of a code of ethics implies the understanding of the basic organization of school
committees under the Laws of the Commonwealth of Massachusetts. The oath of office of a School
Committee member binds the individual member to adherence to those state laws which apply to school
committees, since school committees are agencies of the state.

This code of ethics delineates three areas of responsibility of School Committee members in addition to
that implied above: (1) community responsibility; (2) responsibility to school administration; and 3)
relationships to fellow Committee members. '

A School Committee member in his/her relations with his/her community should:
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Realize that his/her primary responsibility is to the children

Recognize that his/her basic function is to be policy making and not administrative
Remember that he/she is one of a team and must abide by, and carry out, all Committee
decisions once they are made

Be well informed concerning the duties of a Committee member on both a local and state
level

Remember that he/she represents the entire community at all times.

Accept the office as a Committee member as means of unselfish service with no intent to

"play politics," in any sense of the word, or to benefit personally from his/her Committee
activities

A School Committee member in his/her relations with his/her school administration should:

L
2.
3.
4.

Endeavor to establish sound, clearly defined policies which will direct and support the
administration

Recognize and support the administrative chain of command and refuse to act on complaints
as an individual outside the administration

Give the chief administrator full responsibility for discharging his/her professional duties and
hold them responsible for acceptable results

Refer all complaints to the administrative staff for solution and only discuss them at
Committee meetings if such solutions fail

A School Committee member in his/her relations with his/her fellow Committee members should:

1.
2.

Recognize that action at official meetings is binding and that he/she alone cannot bind the
Committee outside of such meetings

Realize that he/she should not make statements or promises of how he/she will vote on
matters that will come before the Committee

Uphold the intent of executive sessions and respect the privileged communications that exists
in executive sessions.
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4. Not withhold pertinent information on school matters or personnel problems, either from
members of his’her own Committee or from members of other committees who may be
seeking help or information on school problems

5. Make decisions only after all facts on a question have been presented and discussed.
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PUBLIC PARTICIPATION AT SCHOOL COMMITTEE MEETINGS

All regular and special meetings of the School Committee shall be open to the public. Executive sessions
will be held only as prescribed by the Statutes of the Commonwealth of Massachusetts.

The School Committee desires citizens of the district to attend its meetings so that they may become
better acquainted with the operations and the programs of our local public schools. In addition, the
Committee would like the opportunity to hear the wishes and ideas of the public.

In order that all citizens who wish to be heard before the Committee have a chance and to insure the
ability of the Committee to conduct the district's business in an orderly manner, the following rules and
procedures are adopted:
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At the start of each regularly scheduled School Committee meeting, individuals or group
representatives will be invited to address the Committee. The length of the public participation
segment shall be determined by the chairperson.

Speakers will be allowed three (3) minutes to present their material. The presiding chairperson
may permit extension of this time limit.

Topics for discussion may be limited to those items listed on the School Committee meeting
agenda for that evening.

Improper conduct and remarks will not be allowed. 'Defamatory or abusive remarks are always
out of order. If a speaker persists in improper conduct or remarks, the chairperson may terminate
that individual’s privilege of address.

All remarks will be addressed through the chairperson of the meeting.

Speakers may offer such objective criticisms of the school operations and programs as concern
them, but in public session the Committee will not hear personal complaints of school personnel
nor against any member of the school community. Under most circumstances, administrative
channels are the proper means for disposition of legitimate complaints involving staff members.

Written comments longer than three (3) minutes may be presented to the Committee before or
after the meeting for the Committee members review and consideration at an appropriate time.
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