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Considerations Used in Preparing Budget
Maintaining Student Services

Town Concerns Over Affordability

DOR shows six town expenses increasing an average of 2.3% over ten years
Gateway budget has decreased over the last ten years

Gateway has absorbed the loss of state revenue (over $1 million) and made
additional cuts to the budget to limit increases in town assessments over the
last 10 years

Over the last 10 years, Gateway’s share of town expenditures has decreased

Loss of Mitigation Funding

State Revenue

Avoidance of Fiscal CIiff



Student Services and Opportunities

Maintain Student
Opportunilies

Avoid Multi-Age
Maintain Electives
Support Whole Child

Equity in District

Maintain Student
Services

Behavioral, Social &
Emotional Supports

Academic Supports

Extracurricular
Programming

Sports Programs

Use Of Resources

Account for Staffing
Requirements
(Certifications, Special
Education, Support
Staff, Administration)

Transportation
Savings



Affordability

ASSESSMENTS: BUDGET:
Overall Assessment Increase of 2.11% Overall Decrease of or
Assessments range from a to . .
+5.42% (due to changes in mandated Decrease in 6 of 8 budget categories
minimum contribution and changes in Administration
student enrollment percentage) nstruction
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Revenue Issues

State Revenue Issues: Total Revenue:

Loss of Mitigation Funding ( ) Revenue overall is down by with

Governor’s Budget
Failure of Governor’s Budget to Address:

District could use additional funds to
decrease assessments but that would lead
to a doubled impact during the next fiscal
year, i.e., using an additional $100,000
from one-time funds without cutting costs
would yield the same cost next year plus
the lack of funding, thus to have no
assessment increase for that item would
cost $200,000.

® Chapter 70 Foundation Review
Recommendations

® Increase in costs of Regional
Transportation

® Promise of 100% Regional
Transportation Reimbursement

Action - 85% Regional Transportation
Reimbursement would negate increase in

|
town assessments! Need to Increase Overall Revenue



Major Changes FY’16 to FY’17

Student Changes:
Grade Reconfiguration

® Elementary PreK-5
® Middle School 6-8
® High School 9-12

Change in operating hours at night - all
activities will need to end by 9 p.m. rather
than 10 p.m.

Increased difficulty in scheduling

Operational Changes:

Reduction in administrative staffing (1.2
positions eliminated and a total of
in past ten years)

Change in administrative responsibilities
(distributing duties from eliminated
positions to remaining positions); building
principals (Prek-5 elementary; middle/high
schools)

Changes due to different operating hours
at night (some sports, meetings, adult
education)
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Questions and Next Steps

Next Steps:

® School Committee adopts budget for town ratification

® House Budget Numbers (hopefully before first town meeting - adjustments will
be made in assessments if state revenue to district is expected to increase)

® Senate Budget Numbers and Town Meetings

® State budget adopted

o If state revenue increases for Gateway and towns have not passed the budget, then the school
committee must provide a ‘new’ budget.

o If state revenue in Chapter 70 increases in state budget and towns have already passed the
budget then town assessments must be reduced to account for increase in revenue

Questions regarding FY’17 Budget

Concerns



