Gateway Regional School District
Financial Report
Through Month Ending 3/31/19

The purpose of this report is to highlight the status of the FY ’19 budget as of the end of March.
This report is intended to provide brief explanations of accounts that are anticipated to have a
large surplus or deficit balance at the end of the year. This report will be distributed to the
school committee and posted on the Gateway website in an effort to keep everyone up to date
on the financial condition of the Gateway School District.

Actual or
Revenue Item Budget Estimated Difference
Chapter 70 5,632,899 5,632,899 0
Town Assessments 9,312,027 9,312,027 0
Worthington Obligations 84,299 84,299 0
Interest Income 7,567 10,000 2,433
Medicaid Receipts 112,000 112,000 0
Excess & Deficiency 421,000 421,000 0
Bond Premium Money 494 494 0
Charter Tuition Reimbursement 24,556 10,571 (13,985)
Transportation Reimbursement 628,298 628,298 0
Miscellaneous 2,500 5,600 3,100

At this point in time it looks as though most revenue accounts will be at the budgeted amounts.
Based upon the December adjustment payment, charter school tuition reimbursement will be
lower than the cherry sheet estimates. Regional transportation reimbursement will also depend
on the total cost of transportation for all regional schools, which drives the total percentage
reimbursement. The district will use the transportation reimbursement fund to make up any
differences in regional transportation reimbursement.

ADMINISTRATION/SCHOOL COMMITTEE
Accounts in this fund are running as expected. Legal cost expenditures always depend on issues
that arise throughout the year. At this point, there will be a balance in legal services.

INSTRUCTION

Most instructional accounts are also running as expected at this time. Staffing changes, changes
in placement of paraprofessionals, etc. are flexible throughout the school year. Therefore, there
is a very good possibility that account transfers will be necessary throughout the year as the
needs of the students are met. If staff members who indicated that they would be receiving a
degree change have not met all requirements, there could be a small balance in some of the
teaching accounts.

Chester Teacher Salaries - $3,360
Chester Special Ed. Teacher Salaries - $1,264
Middle School Teacher Salaries - $979

Additionally, any staff that have unpaid days will result in balances in staffing line items as well.



District Therapeutic Salaries - $7,817

Substitute account spending varies throughout the year depending on coverage needs. The high
school long-term substitute account will need a transfer of funds in to cover the costs of
substitutes for staff members out on long-term medical leave as well as a mid-year resignation.

OTHER SCHOOL SERVICES

The regional transportation should be underexpended due to the reduction of another bus this
year as well as the use of any blizzard bag days ($79,000). Homeless transportation varies
depending on the needs that arise during the school year and the use of Title | funds this year.
Special education transportation should be underexpended due to some out placement changes
and in-district transportation shifting. ($50,000)

MAINTENANCE/OPERATIONS

Accounts in this category are running as expected at this time. Internet Service could possibly be
underexpended (54,667) depending on the timeframe of the E-Rate reimbursement. Electricity
accounts will be underexpended due to the end result of net metering credits.

FIXED COSTS

At this time most accounts are running as expected. Active employee health insurance varies
depending on open enrollment in May as well as any premium increases. There will be a balance
in the workers compensation insurance (512,624) due to the fact that the district had credits due
to participation in trainings as well as a one-time payment option in July. There could be a
balance in the Employee Separation Costs account if all employees that indicated that they were
intending on retiring do not retire at the end of the year. If there is a balance, we would ask for a
balance transfer to the compensated absences revolving account in order to fund the amount
recommended from audit.

ACQUISITION, IMPROVEMENT AND REPLACEMENT OF FIXED ASSETS
Both accounts are running as expected and should through the entire year.

CAPITAL COSTS
Both accounts are running as expected and should through the entire year.

PROGRAMS WITH OTHER SCHOOLS
The school choice and charter school accounts vary depending on the number of students opting
for each. Any adjustments are made from the state midyear and then again in the spring.

SUMMARY
As of the third quarter report, the FY 19 budget status is positive.
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