MONTHLY REFFERENDUM REPORT
DETAILED - as of November 30

Principal: Freddie Lawton

Original Appropriations: $3,178,316  Encumbered and Paid: $1,918,396

Transfers/Adjustments: $1,520  Paid to Date: $148,067
Revised Budget: $3,179,836  Available Budget: $1,247,970
Phase 1 - 2019 Bond Referendum Renovation Project ID: 51925385-1
Current Phase: Construction Phase %: 87% Delivery Method: CMAR
Design Firm: Rosenblum Coe Architects, Inc. Contractor: Contract Construction
() 10 20 30 40 50 60 70 8o 90 100%
Q3 2020 Q3 2021
. Architect Selection . Design/Permitting . Project Bid . Closeout
Scope: 2019 Bond Referendum Project Details: Phase 1 scope of work includes Safety and
Safety/Security Security related to bullet-resistant entryways, technology for

radio reception and increased server room capacity, and ADA

Technology /Infrastructure stadium improvements,

Monthly Progress: Construction Manager is preparing a GMP
amendment for the Athletic scope of work. Painting scope is
complete. Server room improvements are complete.

Phase 2 - 2019 Bond Referendum Renovation Project ID: 51925385-2

Current Phase: Bid and Award Phase %: 20% Delivery Method: CMAR
Design Firm: Rosenblum Coe Architects, Inc. Contractor: Contract Construction
(o) 10 20 30 40 50 60 70 8o 90 100%
Q4 2020 Q4 2021
. Architect Selection . Design/Permitting . Project Bid . Closeout
Scope: 2019 Bond Referendum Project Details: Phase 2 scope of work includes Athletic
Athletics improvements, Safety/Security and Technology/Infrastructure
Safety/Security improvements.
Technology /Infrastructure Monthly Prpgrgss: The project design is complete. Bidding is
in progress with bids due early December 2020.




