MONTHLY REFFERENDUM REPORT
DETAILED - as of February 28, 2021

70 Wilborn Rd, Hilton Head Island 29926

= = : Cluster: Hilton Head Principal: Steve Schidrich
Original Appropriations: $10,136,415 Encumbered and Paid: $1,127,734
Transfers/Adjustments: $0  Paid to Date: $270,037
Revised Budget: $10,136,415  Available Budget: $9,008,681
Phase 1 - 2019 Bond Referendum Renovation Project ID: 51925396-1
Current Phase: Construction Phase %: 75% Delivery Method: CMAR
Design Firm: Jumper Carter Sease Architects Contractor: M.B. Kahn Construction Company, Inc.
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. Architect Selection . Design/Permitting . Project Bid . Closeout
Scope: 2019 Bond Referendum Project Details: Phase 1 scope of work includes stadium
Athletics improvements to the lights.
Design for building renovations Monthly Progress: Construction is in progress. Breaker

relocation from interior to new exterior location complete.
Underground electrical work complete for breaker relocation.
Installation of stadium light poles pending. Minor delay due to
crane issues. New conduit and trench for poles is in progress. A
two week delay was experienced in underground work due to
rain.

Phase 2 - 2019 Bond Referendum Renovation Project ID: 51925396-2

Current Phase: Design Phase %: 10% Delivery Method: CMAR
Design Firm: McMillan Pazden Smith Architecture Contractor: H.G. Reynolds Co, Inc.

Project timeline to be determined.

. Architect Selection . Design/Permitting . Project Bid . Closeout

Scope: 2019 Bond Referendum Project Details: Phase 2 scope of work includes

Athletics Safety/Security, Technology/Infrastructure, and Athletic scope

Safety/Security of work. - = =

Technology/Infrastructure Mop?hly Progress.' Schematlp design has b'een reYlewed. '
Revisions pending prior to moving forward with design. Pending
decisions on scope of work prior to setting the milestone dates
for construction and closeout.




