
BOARD POLICY Descriptor Code BH
Board Member Code of Ethics

The Stephens County Board of Education desires to operate In the most ethical and

conscientious manner possible and to that end the board adopts this Code of Ethics and
each member of the board agrees that he or she will:

Domain I: Governance Structure

1. Recognize that the authority of the board rests only with the board as a whole and
not with Individual board members and act accordingly.

2. Support the delegation of authority for the day-to-day administration of the school
system to the superintendent and act accordingly.

3. Honor the chain of command and refer problems or complaints consistent with the

chain of command.

4. Recognize that the superintendent should serve as secretary, ex-offlcio to the board

and should be present at all meetings of the board except when his or her contract,

salary or performance Is under consideration.

5. Not undermine the authority of the superintendent or Intrude Into responsibilities
that properly belong to the superintendent or school administration. Including such
functions as hiring, transferring or dismissing employees.

6. Use reasonable efforts to keep the superintendent Informed of concerns or specific
recommendations that any member of the board may bring to the board.

Domain II: Strategic Planning

1. Reflect through actions that his or her first and foremost concern Is for the
educational welfare of children attending schools within the school system.

2. Participate In all planning activities to develop the vision and goals of the board and
the school system.

3. Work with the board and the superintendent to ensure prudent and accountable uses

of the resources of the school system.

4. Render all decisions based on available facts and his or her Independent judgment

and refuse to surrender his or her judgment to Individuals or special Interest groups.

5. Uphold and enforce all applicable laws, all rules and regulations of the State Board of

Education and the board and all court orders pertaining to the school system.








