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Cindy Metting 
Administrative Assistant

Melissa Shawn
Communications and 
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To inform and engage community members in the 
Northwest ISD culture through trusted, adaptable 
communications. 

Department Vision



Telling the Stories of Our 
Schools



The Social Media Effect

22,800+ 7,500+ 16,400+

 Social media growth 
exploded last decade

 More and more people 
getting news from social 
media

 Lots of parent/family 
inquiries arrive on social 
media instead of phone 
or email

 Best overall method for 
two-way engagement

 Interactivity is key



The Results

Comparing Facebook, the district’s most-used social media platform by families, from 
2021-2022 to the same time span in 2020-2021.

2020-2021 2021-2022

Post Likes 42,321 66,990

Average Likes Per 
Post 124 168

Page Likes 20,262 22,800



Social Media – Facebook Live
 Started in 2017 on a 

smartphone or tablet
 Eventually moved 

into the CMP 
Academy studio

 Great for two-way 
communication

 Tens of thousands of 
viewers total

 New ideas for format 
with Dr. Hicks



Website redesign led by Melissa
focused on easy navigation.

All essential pages moved; nearly 
5,500 pages created to date.

More accessible from ADA 
compliance, with improved 
translation.

 Easier for campus webmasters to 
edit and update.

New Website
Launched



The Results

Comparing pageviews from January to May of the indicated school years. Northwest 
ISD’s new website launched in January 2022.

2020-2021 2021-2022

Page Views 404,916 446,602

Unique Views 326,947 374,557



Newsletter Schedules

Newsletters moved 
to a standardized 
release schedule to 
decrease the total 
amount of emails 
families receive 
from the district.

34,000+34,000+ 3,200+



The Results

Comparing open rates for the final newsletter in each of the three indicated categories 
during April 2022 to April 2021.

2020-2021 2021-2022

Northwest News 
Open Rate 34% 63%

Source
Open Rate 50% 49%

Board Notes
Open Rate 35% 57%



Standardized Headshots
New standardized headshot 

format created by Jess for 
Northwest ISD administrators
Photos done in the NHS PAC
Working on campus photos (PAC 

or home campus)
Working on administrator 

directory



More Graphic Design
Adding Jennifer to the team 

has increased graphic design 
output.
More schools and 

departments have received 
graphic design support.
Examples include flyers, 

posters and logos.



Videography
More than 20 videos shot by 

Rhett have consistently been 
among the most-viewed items 
on social media.
Videos have primarily shown 

unique student news.
Teamed with Jeremy’s CMP 

team on video convocation.



Video Support
Assisted departments by creating promotional videos, internal 
messages and training videos.



Community Events
 Back-to-School Fair and Angel Tree 

events, led by Hailee, have each 
supported about 1,200 students in need.
 Angel Tree both “adopted” students 

faster than ever (six days) and organized 
gifts faster than ever (finished with two 
days remaining).
 Northwest Reads invited hundreds of 

volunteers to read to children across 
elementary campuses, promoting 
childhood literacy.



Volunteer Support
All volunteers are approved 

through Raptor to take work off 
campuses.
This year, total volunteers 

increased to 7,700, up from 2,928 
last year (limited from COVID). 
More than 63,200 volunteer hours 

logged across all campuses.



Recognition Events
 Roughly 1,200 students recognized 

at Board of Trustee Awards, 
organized by Cindy.
More than 100 staff members 

honored at annual Inspire 
Celebration, which will move to 
Marriott in 2023.
 Two namesakes’ families honored at 

groundbreaking ceremonies, 
topping-out ceremony to come.



 Campus Communication 
Toolkit made for quick access 
to standardized newsletter 
information and important files
More than 60 letters have 

been written for specific 
campuses this year
 Communication that affects 

multiple campuses has almost 
exclusively been handled at the 
district level (example: STAAR)

Campus Support



Looking Ahead: Campus 
Communication Update

Transition to ParentSquare
 Schools and teachers have access to 

the same communications tool
 Streamlines appearance of 

communication
 Both one-way and two-way 

communication in service
 Receive communication via the app, 

email or phone (or any 
combination)



What Are Our Challenges?
What We Can Control
ADA compliance for those with 

disabilities
Always listening to parent and 

community feedback
Reaching out to campuses
 Balancing the amount of 

information we send

Outside of Our Control
Rumors on social media 

(primarily Facebook)
A crisis when it occurs – we 

only control our response
How the news media presents 

our story
What the news media decides 

to cover



Thank you!
Questions?
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