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Approved Minutes of the Regular Meeting of April 6, 2022 

Early Childhood School Auditorium/Boardroom 

953 High Street 

Victor, New York  14564 

 

CALL TO ORDER 

 

Members Present 

 

 

 

EXECUTIVE 

SESSION 

 
REGULAR SESSION 

 

 

RESOLUTION 

DETERMINING THE 

APPEAL OF 

STUDENT 

DISCIPLINARY 

MATTER  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

EXECUTIVE 

SESSION 

 

 

President Tim DeLucia called the meeting to order at 5:32 PM. 

 

Karen Ballard, Tim DeLucia, Chris Eckhardt, Kristin Elliott,  

Elizabeth Mitchell, Christopher Parks (arrived at 7:54 PM),  

Trisha Turner (arrived at 7:15 PM) 
 

A motion was made by C. Eckhardt, seconded by K. Elliott, to enter 

executive session at 5:33 PM to discuss a student discipline appeal as well as 

collective negotiations. The motion was carried.   5  yes  0  no 

 

A motion was made by K. Elliott, seconded by K. Ballard, to return to regular 

session at 6:26 PM.  The motion was carried.   5  yes   0  no 

 

The following motion was made by K. Elliott, seconded by K. Ballard: 

WHEREAS, the Board of Education of the Victor Central School District 

(the “Board”) received a written appeal from a student disciplinary matter 

arising under the District’s Code of Conduct Policy; and 

WHEREAS, the Board has considered the matter in executive session, to 

protect the privacy of a student’s education records and personally 

identifiable information under Federal and State Law, pursuant to a motion 

made and approved under Public Officers Law §108(3) during the regular 

business meeting of the Board on April 6, 2022; and 

NOW, THEREFORE, BE IT RESOLVED, that having reviewed the 

paperwork, listening to the hearing and due deliberation having been had, the 

appeal is denied, and the decisions of the building administration and the 

Superintendent of Schools are affirmed. 

AND IT IS FURTHER RESOLVED, that the President of the Board of 

Education, or the District Clerk as designee of the President, is hereby 

authorized to prepare a letter consistent with this Resolution and with the 

deliberations in Executive Session to be prepared, signed and mailed to the 

appellant; and to include in that letter language appropriate to inform the 

appellant of the time and manner in which an aggrieved party may file an 

appeal of this decision with the New York State Commissioner of Education; 

AND IT IS FURTHER RESOLVED, that this Resolution shall take effect 

immediately. 

A roll call vote was taken. K. Ballard – appeal denied, C. Eckhardt – appeal 

denied, Kristin Elliott – appeal denied, E. Mitchell – appeal denied,  

T. DeLucia – appeal denied.   

The motion was carried.  5  yes  0  no  0 abstentions 

 

A motion was made by K. Ballard, seconded by C. Eckhardt, to enter 

executive session at 6:36 PM to discuss collective negotiations.  

The motion was carried.   5  yes  0  no 
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REGULAR SESSION 

 

 

 

 

APPROVE AGENDA  

 

 

RECOGNITIONS 

 

Senior High Musical 

 

 

 

 

 

 

 

 

 

 

 

 

Athletics 

 

 

 

Wrestling Section V 

Champion  

 

 

 

 

 

 

 

 

 

 

 

 

A motion was made by K. Ballard, seconded by E. Mitchell, to return to 

regular session at 7:08 PM.  The motion was carried.   5  yes   0  no 

 

T. Turner arrived at 7:15 PM 

 

A motion was made by K. Ballard, seconded by T. Turner, to approve the 

agenda for the meeting. The motion was carried.  6  yes  0  no 

 

Board President Tim DeLucia welcomed everyone.  

 

Mr. DeLucia introduced Musical Director Jeremy Hawkinson who spoke 

about this year’s Senior High musical Freaky Friday. Mr. Hawkinson said it 

was a perfect show for the current time. The message was great; seeing the 

world through someone else’s shoes and creating empathy. He said the cast 

was amazing and worked very hard. They were glad to be back in a live 

theatre and it made them realize not to take anything for granted and how 

lucky they were to be creating a show again for a live audience. He thanked 

the cast for reinvigorating everyone’s love again for live theatre. Mr. 

Hawkinson thanked the parents and the creative team, Dr. Terranova and the 

Board of Education. He said they are off to Stars of Tomorrow on May 5th. 

The group was presented with a plaque and each student was presented with a 

certificate recognizing their participation in the show.  

 

Mr. DeLucia introduced the Director of Health, Physical Education and 

Athletics, Duey Weimer who helped present the athletic recognitions. Mr. 

Weimer said all 12 of the winter teams received scholar athlete status.  

 

Mr. Weimer introduced Varsity Wrestling Coach Craig Kaper who spoke 

about Section V Champion Dominic Attardi. Coach Kaper thanked Dr. 

Terranova, the Board of Education and especially Mr. Weimer for all the 

support. He said he is very grateful and feels very lucky to coach individuals 

like Dom every season. He said wrestling is very much a team sport and he 

thanked all 9 senior athletes. Coach Kaper said he and Dom have been 

working together for numerous years. His work ethic and leadership are 

second to none. He had goals and achieved those goals with the culmination 

of the New York State Tournament and the Senior Campaign. Last year was a 

very difficult year competing; however, they did have a sectional competition 

and Dom was the Class A Sectional Champion then and returned this year 

and won the Monroe County Tournament and Section V Super Sectionals 

which qualified him for the NYS Championship in Albany. Dom was 

presented with a certificate acknowledging his accomplishments.  
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Boys Swimming  

Section V and NYS 

Champion   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Indoor Track and Field 

Section V and NYS 

Champions 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Varsity Cheerleading 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mr. Weimer then introduced Coach Brett Leader who spoke about Alex 

Crossing’s successful season. Coach Leader said Alex has been at the center 

of the Victor Swimming Program since he started his career at the varsity 

level as an 8th grader. He puts in an overwhelming amount of work and 

dedication behind the scenes, always wanting to push his training to the next 

level and compete against the best and always putting his long-term goals 

ahead of his immediate ones. Alex qualified for the NYS Championship in 

each of his last four seasons. He took home is first two individual Section V 

titles in the 200 and 500 Freestyle events in his Junior year and successfully 

defended them this year as a Senior. At the NYS Championship he finished 

5th at the 200 Freestyle and then went on to shock everyone in the state by 

winning the 500 Freestyle. He became the first Victor Schools state champion 

since the 2013 season and breaking a 10 year old school record. Coach Leader 

said Alex was voted by the Monroe County coaches as the overall Swimmer 

of the Year. Alex was presented with a certificate acknowledging his 

accomplishments. 

 

Mr. Weimer introduced Indoor Track and Field Coach Austin Dunroe and 

sectional winner Andrew Koveleski, and sectional and state winners Melody 

Harloff, Grace Woodworth, Julia Sodoma, Maddie Pitts.  Coach Dunroe first 

thanked the Board of Education, Dr. Terranova, the athletic office, the high 

school and primary school administrators, buildings and grounds and the 

parents and athletes. Coach Dunroe started out by recognizing Melody 

Harloff’s Section V Champion in the 55 Meter Dash. She not only won the 

Section V Championship, but she also had the second fastest time in the State 

of New York. He then talked about Andrew Koveleski’s first year ever doing 

track and field and first year ever throwing a shotput He won the Section V 

meet by nearly six feet. Coach Dunroe spoke about Maddie Pitt’s season. She 

was a two time Section V Champion in the Triple Jump and the 600 mid-

distance event. Melody Harloff, Grace Woodworth, Julia Sodoma and Maddie 

Pitts won the 4 X 400 NYS Championship by .06 seconds. This is the first 

NYS Championship for indoor relay in Victor’s history. All of the athletes 

were presented with certificates acknowledging their accomplishments.  

 

Mr. Weimer then introduced Varsity Cheerleading Coaches Alix and Alyssa 

Dayton and the Varsity Cheerleading Team. The coaches started out by 

thanking the Board of Education, Dr. Terranova and Mr. Weimer for their 

support of the program and the athletes. They thanked the rest of the cheer 

staff, the JV and Modified Coaches. The Varsity Team is a complete package 

thanks to them and the foundation of the program. The Varsity Cheerleading 

Team won the Division 1 Large Sectional Championship and qualified for the 

State Championship for the 4th consecutive year in a row. The coaches said 

their hard work and dedication to the team and each other finally paid off. It 

has been four years since Victor won their last sectional title. They said the 

parents are second to none and have supported the kids through all of the 

highs and lows the season brought. The routine this season was one of the 

hardest that Victor has ever put out and for this group it is only the beginning. 

The athletes were presented with certificates recognizing their  
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Varsity Ice Hockey 

Sectional Champions 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

accomplishments and a plaque recognizing the team sectional win was 

presented to Coaches Alix and Alyssa Dayton.  

 

Mr. Weimer introduced Varsity Ice Hockey Coach Mike Ferreri and the 

Varsity Ice Hockey Team. Coach Ferreri first congratulated all of the athletes 

and coaches. He thanked Dr. Terranova and the Board of Education for 

attending multiple athletic contests both home and away. He also thanked Mr. 

Weimer and the parents. Coach Ferreri said being a coach for 20 years never 

gets old. Most of the time the boy’s dedication and hard work goes un-

noticed. The spectators at the contests see the end result. He said a lot of 

things that people don’t see, that he is most proud of, is the impact the young 

men make in our school and in our community. Coach Ferreri talked about 

the Mentor Program they have with Mrs. Zink’s 2nd grade class that has been 

going on for 5-6 years along with the impact the boys have on their peers and  

with youth hockey programs. They sacrifice their own accomplishments for 

the good of the team and the good of each other along with the good of the 

community. The wins, the league championships, the sectional 

championships, the regional championships is something to be proud of; but 

what makes him prouder is how the young men impact kids like Mrs. Zink’s 

2nd graders on a daily basis.  Coach Ferreri talked about beating a team in a  

nine-player shoot out, something that has never happened before. Win or lose 

the young men are champions because they care so much for each other. They 

are extremely talented and very powerful. Coach Ferreri congratulated the 

2022 Sectional Champions. The athletes were presented with certificates 

recognizing their accomplishments and a plaque recognizing the team 

sectional win was presented to Coach Ferreri. 

 

 

  

SUPERINTENDENT’S 

UPDATE 

 

C. Parks arrived at 7:54 PM.  

 

Dr. Terranova mentioned the upcoming presentations for the evening which 

are about the Strategic Plan and the overview and adoption of the 2022-2023 

budget. He then provided an update on summer enrichment and other summer 

opportunities. The thanked the PTSA for the Breakfast & Books, which 

occurred in every building. There were over 700 books distributed for kids 

across the five buildings. PTSA will hosting Super Science Saturday on 4/23 

from 10 AM -12 Noon at the Intermediate School, a free family event. Also, 

the SPOT will be expanding from the Primary School to the Early Childhood 

School. Superintendent Terranova then mentioned upcoming celebrations. On 

April 25th at 6:45 PM is the Visual and Performing Arts Hall of Fame 

Induction for John Delmonico, Class of 2004. On April 29th will be the Staff 

Art Show from 6:30 PM – 7:00 PM in the hallway outside the Junior/Senior 

High Performing Arts Center with a music concert by staff to follow at 7:00 

PM in the Performing Arts Center.  
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PUBLIC 

PARTICIPATION  

 

 

None at this time.   

 

 

 

 

 

CONSENT ITEMS 

A motion was made by E. Mitchell, seconded by T. Turner, to approve, upon 

recommendation of the Superintendent, the following consent items: 

 

MINUTES 

 

 

FINANCIAL 

STATEMENTS 

 

PERSONNEL 

 

Minutes of the regular meeting of March 10, 2022 and the special meeting of 

March 24, 2022; 

 

Treasurer’s Report for the month ending February 28, 2022; 

 

 

The following personnel items: 

All appointments on these pages are made in compliance with New York State 

Education Law relating to criminal history background clearances for new 

employees.  Conditional clearances under that law have been requested for 

all new employees.   

Instructional 

Probationary 

Appointments: 

The probationary appointment of James Mauro, who has certifications 

as a School Building Leader, School District Leader, and in Childhood 

Education Grades 1-6 and Students with Disabilities Grades 1-6, to a 

probationary position as a High School Assistant Principal, effective 

July 1, 2022, at an annual salary of $78,584, leading towards tenure as a 

High School Assistant Principal. 

 

 The probationary appointment of Abigail Crimmins, who holds 

certification as a School Psychologist, to a probationary position as a 

School Psychologist effective July 1, 2022, at an annual salary of 

$65,592 (Step 7M+124 and Counselor’s Index), leading toward tenure 

as a School Psychologist. 

 

 The probationary appointment of Grace Dunnigan, who has 

certifications in Childhood Education Grades 1-6 and Students with 

Disabilities Grades 1-6, to a probationary position as an Elementary 

Teacher, effective September 1, 2022, with Jarema Credit for her 

2021/2022 LTS assignment, at an annual salary of $42,920 (Step 2B+7), 

leading towards tenure in Elementary Education.  

 

Appointments: The appointment of Heather Boyle, Summer Academy Administrator, 

from April 1, 2022 through August 31, 2022, at an annual rate of 

$3,200. 

 

 The appointment of Caitlin Mack-Elliott, Summer Academy 

Administrator, from April 1, 2022 through August 31, 2022, at an 

annual rate of $3,200. 
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Tenure  

Appointments: 

The appointment to tenure of Robert Nestrick, who is certified in the 

area of Pre-Kindergarten, Kindergarten, and Grades 1-6, upon the 

successful completion of his probationary period as an Elementary 

Teacher, effective January 24, 2022. 

 
 

Leaves of Absence: The granting of a maternity and subsequent childcare leave of absence 

for Erin Michele, Physical Education Teacher, effective approximately 

July 8, 2022, and extending through November 18, 2022. 

 

 The granting of a maternity and subsequent childcare leave of absence 

for Amanda Moon, Assistant Principal, effective approximately August 

19, 2022, and extending through November 11, 2022. 

 

 The granting of a maternity and subsequent childcare leave of absence 

for Erin Black, School Psychologist, effective approximately July 13, 

2022, and extending through October 5, 2022. 

 

 The granting of a maternity and subsequent childcare leave of absence 

for Jamie Fraser, Elementary Teacher, effective approximately August 

30, 2022, and extending through June 30, 2023. 

 

 The granting of an extension of maternity and subsequent childcare 

leave of absence for Nicole Greisberger, Special Education Teacher, 

effective August 30, 2022, and extending through March 31, 2023. 

 

Resignations: The resignation of Colleen Collier, English Teacher, effective July 30, 

2022. 

 

 The resignation, due to retirement, of Christine Chilson, Elementary 

Teacher, effective June 30, 2022. 

 

Athletics: Position Name Level Years 

Softball Modified B Tim DiSanto 6 14 

 Volunteer Jay Lauer - - 
 

Per Diem 

Substitutes: 

Candidate Area of Certification 

 Emily Matukaitis Uncertified 

 Brett Leader Uncertified 

 Elaina Camporeale Uncertified 

 Abigail Price Physical Education 

 Kiersten Gibbons Uncertified 

 Natalie Wick Uncertified 

 Haley Bridge Uncertified 

 Quintin Peacock Uncertified 
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Non-Instructional 

Appointments: The appointment of Augustus Hainsworth, Automotive Mechanic 

Helper, effective February 8, 2022, at an hourly rate of $21.00. 

 

 The appointment of Meghan Andol, Part Time Typist, effective March 

14, 2022, at an hourly rate of $15.13. 

 

 The appointment of Amanda Grimes, School Bus Driver, effective 

March 14, 2022, at an hourly rate of $20.39. 

 

 The appointment of Daniel Buwalda, from School Bus Driver to 19A 

Lead Trainer-Bus Driver, effective March 14, 2022, at an hourly rate of 

$25.54. 

 

 The appointment of Jean Miller, Part Time Typist, effective March 16, 

2022, at an hourly rate of $15.13. 

 

 The appointment of Corey Kelley, Food Service Helper, effective 

March 21, 2022, at an hourly rate of $13.57. 

 

 The appointment of Maria Hernandez-Quintana, Parent Information 

Translator (Spanish Speaking), effective March 28, 2022, at an hourly 

rate of $21.00. 

 

 The appointment of Joseph LeMark, School Bus Driver, effective 

March 30, 2022, at an hourly rate of $20.39. 

 

 The appointment of Dino Lorenzini, School Bus Driver, effective 

March 29, 2022, at an hourly rate of $20.39. 

 

 The promotional appointment of Alicia Langton, from Typist to 

Department Secretary, effective March 14, 2022, at an hourly rate of 

$17.07. 

 

 The appointment of Denise List, from Substitute Teacher Aide to Full 

Time Teacher Aide, effective April 18, 2022, at an hourly rate of 

$13.57. 
 

Resignations: The resignation of Verna VanDyke, School Bus Monitor, effective 

March 9, 2022. 

 

 The resignation of Avery Reibsome, Building Maintenance Assistant, 

effective March 25, 2022. 

 

 The resignation of Griselle Cardona-Hernandez, Cleaner, effective 

March 24, 2022. 
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Amendments: 

 

The amendment of Ashleah Selvek, Part Time Typist, resignation date 

to March 17, 2022. 

 

Per Diem and 

Substitute Positions: 

Candidate  

Verna VanDyke 

Position  

School Bus Monitor 

 Jean Miller Typist 

 Riley Werner Lifeguard 

 Ralph Cafiero School Bus Monitor 

 Elaina Camporeale Teacher Aide/ Food Service 

Helper 

 Amanda Grimes School Bus Driver 

 Kelly Pappajohn School Bus Driver 

 Damaris Gomez Cleaner 

 Denise List Teacher Aide 

 Clifford Fairchild School Bus Driver 

 Samantha Figler Teacher Aide 

 Olivia Worrall Lifeguard 

 Madeline Barry Lifeguard 

   

CSE/CPSE 

RECOMMENDATIONS  

 

 

 

 

SURPLUS ITEMS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

DONATIONS  

 

 

Recommendations of the Committee on Special Education from the 

meetings of February 4, 16, 17, 2022, March 3, 4, 8, 10, 11, 14, 15, 16, 

17, 21, 22, 23, 25, 28, 29, 30, 31, 2022, April 1, 4, 5, 6, 2022 and from 

the Committee on Preschool Special Education from the meetings of 

March 15, 28, 29, 2022;  

 

The following are declared as surplus: 

• Smartboard SDC-330 with VCS tag #s 012332, 012338; 012339, 

013155; 

• Smartboard SDC-450 with VCS tag #s 013624, 013625, 013628, 

013631, 013636; 

• PC Zero Client T310 with VCS tag # 013340; 

• Hewlett Packard LaserJet M401dne with VCS tag # 014512; 

• Hewlett Packard LaserJet M401dn with VCS tag # 013282; 

• Elmo TT-02s with VCS tag #s 04574, 010384, 010405, 010406, 

010407, 010387, 010395; 

• Elmo TT-12 with VCS tag # 014322; 

• Discontinued/Unusable Ice Hockey Uniforms; 

• Various Track and Field Pole Vault Mat Components (padding); 

 

Approve the following donations: 

• 10’X8’ Double Sided Light Up Billboard, valued at $3500, from 

Zen Life and the Guck Family to the Victor Central School District 

Athletic Department; 

• $606.86 worth of materials from Donors Choose for a Lego Creation 

Station to the Early Childhood School Library; 

• $300.00 from US Games to the Intermediate School Physical 
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Education Department; 

• Used Pole Vault Pit, Mats, Standards and Cover valued at 

$10,000.00 to the Victor Central School Athletic Department from 

Avoca Central School Athletic Department; 

Mrs. Elliott said she is astounded at the generosity and support of the 

community. Everyone is working toward the collective good and 

everyone is benefiting. Thank you. 

 

MEMORANDUM OF 

UNDERSTANDING 

 

TRANSPORTATION 

CONTRACT 

 

AGREEMENT 

BETWEEN VCSD AND 

EMPLOYEE  

 

 

The Memorandum of Understanding between Rochester Regional health 

and the Victor Central School District as submitted; 

 

The Transportation Contract for Students with Disabilities as submitted; 

 

 

Agreement between the Victor Central School District and an Employee 

executed on April 5, 2022. 

 

The motion to accept the foregoing consent items was carried.   

7   yes    0   no       (end of consent items) 

 

 

CAMPUS NEWS  

 

STRATEGIC PLAN 

FOLLOW-UP 

 

 

 

 

 

 

 

 

 

 

 

 

 

BUDGET UPDATE 

 

 

 

 

 

 

 

 

 

 

VCS administrators summarized campus news and events at this time. 

 

Superintendent Terranova provided a Strategic Plan update. He 

reminded the Board of Education the plan was created through the fall 

and winter. It is now being communicated across the community. He 

provided the Board with a list of dates and times the plan is being 

presented in various locations. They are currently in the process of 

creating the Management Plan. The Strategic Plan is five years, and they 

want to hone down into a document that is something to work from and 

make the Strategic Plan come alive. The Management Plan will be 

developed in the next two months with the support of the facilitators 

from the University of Rochester. That document will then be presented 

to the Board either in June or July because it will be for the 2022-2023 

school year. The Management Plan will be tied to the first-year items in 

the Strategic Plan that will help set goals not only as a District but as 

departments and as buildings.  

 

Superintendent Terranova thanked the Assistant Superintendent for 

Business Derek Vallese and the Assistant Superintendent for Personnel 

Dorothy DiAngelo for their leadership around developing the 2022-2023 

budget. He also thanked the leadership staff for their leadership around 

developing the budget and their ability to make sure the staff and faculty 

are involved in the planning and have a voice in the decision making 

around the budget. Dr. Terranova then thanked the Board of Education 

for their leadership around the processes. Mr. Vallese summarized the 

budget proposal by starting off reviewing the goals. These goals include 

maintaining a comprehensive education that the Victor Central School  
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BUDGET UPDATE 

Continued 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

District community expects, improving alignment of resources toward 

District initiatives, maintaining stabilization of reserves, maximizing the 

use of every dollar spent, maximizing the ability to generate aid for 

future years and having complete transparency. Mr. Vallese provided a 

personnel update, which is to add 32.9 positions at a rough cost of 

approximately $2.05 million. He then reviewed the expenditures. The 

budget for 2022-2023 is just over $89 million, a 7.19% increase. Mr. 

Vallese provided an overview of the revenues. The tax levy will be 

going up a total of 5.19%. This is not by individual tax payers, rather the 

total amount the levy will be going up. The District is expected to 

receive approximately $2.7 million in tax levy and $2.4 million net in 

state aid. Going to the Tax Cap the District is looking at roughly a 

1.83% tax rate increase on individual taxpayers. Mr. Vallese said that is 

a conservative estimate as the tax rolls do not get finalized until June 

30th so any new development will be included on the tax rolls. The tax 

rate could go a little lower than 1.83%, which is about $30.84 per 

$100,000. Mrs. Ballard asked if that is per year. Mr. Vallese said yes. As 

a recap Mr. Vallese said the budget is going up 7.19%, the tax levy is 

going up 5.19%; however, the individual rate for the taxpayer will go up 

approximately 1.83%. The difference between the levy and the 

individual tax rate is the new growth within the community as Victor is 

the sixth largest growing District in the State of New York. He then 

reviewed the three other District propositions that will be on the ballot. 

These include the Bus Purchase proposition, requesting to purchase 7 

buses for a little over $1 million. This is to replace buses that are over 10 

years old and in excess of 100,000 miles. There are also two reserve 

fund propositions. One is to lessen the burden of a bus purchase 

proposition in the future and in order to do that the District is asking the 

community to allow the District to create a Bus Purchase Reserve. It is 

another form of a Capital Reserve so it can be funded through Board 

approval, however it cannot be spent without voter approval. The goal is 

to pay for the buses through the reserve to keep the tax implication of 

bus purchases minimal. Unused budgetary funds from a given school 

year would be used to fund the reserves. Another proposition is an 

additional Capital Reserve to help upgrade the facilities. The District has 

gone through a Building Condition Survey where the architects have 

come through and analyzed the schools and have come up with about 

$27 million worth of repairs to the existing facilities. This reserve will 

allow the District to adjust for potentially new students coming in as 

Farmington and Victor keep growing. Mr. Vallese said that he and Dr. 

Terranova will be providing a budget update during the virtual Town 

Hall on April 20th. On May 3rd there will be a Budget Hearing and Meet 

the Candidate Night following by a Meet the Candidate Night hosted by 

PTSA, PIE and VOICE. On May 17th the vote will take place in the 

Early Childhood School Boardroom from 6:00 AM – 9:00 PM.  Board 

President Tim DeLucia said the Board is at the point where they can 
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BUDGET UPDATE 

Continued 

 

 

 

 

adopt the 2022-2023 budget. He said he is confident that the budget 

answers to the stated goals and it allocates additional resources that meet 

the District’s needs. He thanked Mr. Vallese, Mrs. DiAngelo, Dr. 

Terranova and all the staff that contributed to building the budget. Mr. 

DeLucia said it’s complete, it’s transparent and the Board appreciates it.  

 

ADOPT 2022-2023 

PROPOSED BUDGET 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A motion was made by T, Turner, seconded by K. Ballard, that the 

following resolution be adopted: 

 

RESOLVED, that, upon recommendation of the Superintendent, the 

proposed budget for the 2022-2023 school year be approved as 

submitted, for a total of $89,198,479, subject to approval by the 

qualified voters of the District at the Annual Vote and Election on May 

17, 2022.     

Mrs. Elliott said this is a healthy budget and a smart budget. She said 

she is grateful the Foundation Aid came in and it is timely as it aligns 

with the Strategic Plan. She said it is a welcome change and is grateful 

for all the work that went into putting the budget together.  

Mr. Eckhardt said a 7% increase from budget to budget gives the 

District and opportunity to give the students what they need. Student’s 

needs require resources, whether it be academic needs, social/emotional 

or mental health needs. The staff also have needs, including the tools to 

have an opportunity to perform their duties to help students fully grow 

and develop. An additional 33 FTEs, 7% increase budget to budget and 

a 1.83% tax rate increase, which is extremely fiscally responsible and is 

very low, allows us to provide what we are providing. It was an 

excellent job all the way around on the revenue, expense, and the tax 

rate. Mr. Eckhardt said he is pleased and proud to support the budget for 

the community, the students, and the staff.  

 

Mrs. Mitchell said she is reflecting on earlier in the evening when they 

sat in the auditorium and recognized the students and staff and their 

accomplishments. It speaks to the staff and how much they have done 

for the students with limited resources in the past. It is exciting to be 

able to fill the areas of need that were lacking for quite a while. She said 

she is so excited to see what next year will bring with the added 

supports. Mrs. Mitchell said she is excited and proud to support the 

budget.  

Dr. Parks talked about when the Board sat in gratitude to the 

community, faculty, staff, and administration when they made the brave 

sacrifice to override the Tax Cap and the Board identified it wasn’t 

enough. Since then, we have continued to not lose site of the gaps the 
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ADOPT 2022-2023 

PROPOSED BUDGET 

Continued 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

APPROVE TRIP 

 

 

 

 

POLICY REVIEW 

Third and Final 

 

 

 

Second Reading 

 

District could not fill then. He said he applauds everyone in the District 

because nobody lost site of what was identified then with realizing it 

wasn’t enough. The process of everyone giving input within the District 

and District leadership so this budget could be formed is nothing short 

of spectacular. Dr. Parks said he couples that with a challenge to the 

current and future Boards of Education to not collectively rest on our 

laurels and pat ourselves on our back. There is still more work to do, 

and we should still be asking the question “What is the next piece?” We 

should celebrate this budget and be proud of all the work everybody did 

and then continue to hold ourselves accountable to ask what is the next 

level we need to reach.  

District Clerk, Maureen Goodberlet, asked for a roll call vote. 

Karen Ballard – yes, Elizabeth Mitchell – yes, Kristin Elliott – yes,  

Tim DeLucia  – yes, Christopher Parks – yes, Trisha Turner – yes,  

Chris Eckhardt – yes 

The motion was carried. 7  yes   0 no  

 

A motion was made by T. Turner, seconded by C. Parks, to approve the 

following trip: 

• SEAS Club to Saranac Lake, NY from 5/20/2022 – 5/22/2022; 

The motion was carried.  7  yes   0   no  

 

A motion was made by K. Ballard, seconded by E. Mitchell, to approve 

the following policy; 

• Teaching about Complex Issues in Society; Policy 4810 

The motion was carried.  7  yes  0  no 

 

The following policy was brought to the Board of Education as a second 

read:  

• Code of Conduct; Policy 5300 

 

MEETING REPORTS 

Monroe County School 

Boards Association 

Committee Reports  

Standing Committee 

Updates 

 

None at this time. 

 

 

 

Dr. Parks reminded the Board about the Visual and Performing Arts Hall 

of Fame Induction Ceremony on Monday, April 25th.  

 

 

UPCOMING 

EVENTS 

Special Board 

Meeting (W-FL 

BOCES Budget 

 

 

Board of Education Special Meeting on Wednesday, April 27, 2022, to 

vote on the Wayne-Finger Lakes BOCES Budget. The time has yet to be 

determined.  
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Budget Forum/Meet 

the Candidate Night 

 

Regular Board 

Meeting 

 

 

Budget Forum and Meet the Candidate Night will be held on May 3, 

2022, at 7:00 PM in the Junior High/Senior High Performing Arts Center.  

 

The next regular Board Meeting will take place on Thursday, May 12, 

2022, at 7:15 PM in the Early Childhood School Boardroom.  

ADJOURN 

 

A motion was made by C. Eckhardt, seconded by C. Parks, to adjourn the 

meeting at 8:54 PM.  The motion was carried.  7   yes   0   no 

 

Respectfully submitted,  

 

 

Maureen A. Goodberlet 

District Clerk 
 


