2017-2018 Goals

* Middle School - Gym Windows 90% complete (Repointing once weather breaks)
* Middle school - Front Sidewalk

* Wilson - Bathrooms

® Truman - Classroom Partitions

* Arleth - Windows in the Short Hall

* District — Door Replacements will continue in the Spring

® New Trucks




2018-2019 goals

° SWMHS — Turf Field Replacement
* Atleth - Windows 22 phase in the Long Hall

* Wilson - Bathrooms Final Phase

* Baseball Field/Multi-Play Area Improvement
® District - Maintenance Repairs

* Work on ESIP Plan with Dawn

® District Referendum for Schools
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