Board Minutes
April 25, 2022

The regular meeting of the Greater Jasper Consolidated Schools Board of Trustees was held at
the Jasper High School Community Room on April 25, 2022 at 7:00 p.m. President Bernie Vogler called
the meeting to order.

Consent Agenda:
Mr. Vogler asked members if any of the consent agenda items needed to be discussed.
No other items were asked to be discussed.
A motion by Arlet Jackle, second by Ken Schnaus, to approve the consent agenda, was
unanimously approved by the Board.
Consent Agenda
*  Minutes, claims and bank reconciliations
* Consideration of Request for Leave
o Angie Cox-FMLA-IES
o Chloe Blessinger-FMLA-JES
o Kathy Buschkoetter-FMLA-DSP Co-op
* Resignations/Retirements
o Ross Halvorsen-German Teacher-JHS-Effective end of the school year
o Carrie Gates-28 Hour Instructional Assistant-JES-Effective 4/22/22
o Kelsey Wilkie-28 Hour Instructional Assistant-JES-Effective 3/31/22
e Staff Recommendations
0 Austin Simmers-PE Teacher-JMS-Effective 2022-2023 School Year
o Luke Mehringer-Exercise Science Teacher (4 Periods)-JHS-Effective 2022-2023 School
Year
o Emma Mundy-Choir/Social Studies Teacher-JHS-Effective 2022-2023 School Year
Christine Schafer-IREAD Reading Remediation-JES
o JES Jumpstart Staff (July 18-29, 2022)
®*  Audrey Nordhoff
®=  Kamasia Schnaus
®=  Kirsten Prechtel
» Brandon Bayer
® JodiSmith
= Jjacque Beier
»  lisa Guthrie
= Melissa Hall
*=  Trisha Pfau
*  Austin Hopf
* Eileen Meyer
* Nicole Gadlage
* Master Incentive Program Completion/Increase-adds $3,000 to Base Salary

o)

o None
* Field Trip Requests
o None

e Other



ATTACHMENT A
CONTRACT SIGNATURE
PAGE
This agreement is dated as of Aprii 1. 2022 by and between the
Greater Jasper Consolidated Schools Board of Education, School Nutrition Dept., (hereinafter

CRS OneSource

¢

called Board/SNP) and

Board/SNP and CONTRACTOR, in
set forth, agrees as follows:

CO

ARTICLE 1. PRODUCTS

CONTRATOR shall provide all products as{spe
Contractor shall supply and deliver food prod
the Board/SNP’s site: Jasper Elementary Schod

ARTICLE 2. CONTRACT TIME

The product deliveries shall be in accordance w

specified.

ARTICLE 3. CONTRACT PRICE

Board/SNP shall pay CONTRACTOR for deliy
and chemicals in accordance with CONTRACT
Board/SNP shall pay CONTRACTOR net 30 d
payment are agreed upon.

ARTICLE 4. INVOICE PROCEDURES

- hereinafier called CONTRACTOR.

nsideration of the mutual covenants hereinafter

cifted or indicated in the Contract Documents.
icts, paper goods, small wares, and chemicals to
L

ith this Agreement, and are to be completed as

rery of food products, paper goods, small wares,
"OR’S quote, which is attached hereto.
ays from date of delivery unless other terms of

Invoices for payment with appropriate supporténg documents shall be sent to the following

address:
Greater Jasper Consolidat
Food Service Director
1520 St. Charles Street
Jasper, IN 47546

ed Schools

Or emailed to: ksherman(@gics.k12.in.us




ARTICLE 5. CONTRACTOR’S REPRESE

NTATIONS

In order to induce Board/SNP to enter into this
following representations:

d a
Bid

5.1 CONTRACTOR has examine
all other related data identified in the

5.2
laws and regulations that may affect ¢
products.

Qs

N

4

ARTICLE 6. CONTRACT DOCUMENT

Agreement, CONTRACTOR makes the

qd carefully studied the Contract Documents and

ding Documents.

CONTRACTOR is familiar with and is satisfied as to all federal, state and local
, progress, performance and furnishing of the

The Contract Documents, which comprise the entire agreement between Board/SNP and

CONTRACTOR concerning the work, consist o
+ Transmittal Page

Standard Terms and Conditions

Quote Response Form

Attachment A- Contract Signatur;

L]
-

-

There are no Contract Documents other than tho
Documents may only be amended, modified or s
parties.

IN WITNESS WHEREOF, Board/SNP and CO]
counterpart each has been delivered to Board/SH

This Agreement will be effective June 1, 2022 -

Greater Jasper Consolidated Schools

Signature (/ /
;7( 2R s}

,I 2 oy
Printed Narie

\\\”)f‘ , :\‘\"Q*\“ ‘\’k
Title

<//35

Dafe

VIS

f the following:

e Page

se listed above in this Article 6. The Contract
upplemented by written agreement between both

NTRACTOR have signed this Agreement. One
1P and CONTRACTOR.

August 10, 2022.

CRS OneSource
|

- Aot

Signature

Aﬁ’l [ty WiniL

Printed Name

Contrat-Spec/alor

Title

4/&0/3@3%

Date
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CERTIFICATE OF THE GREATER JASPER SCHOOL BUILDING CORPORATION
REGARDING
DEEMED FINAL OFFICIAL STATEMENT AND RULE 15C2-12

The undersigned hereby certifies and represents to the underwriter (the "Underwriter") of
the Greater Jasper School Building Corporation's (the "Issuer") Ad Valorem Property Tax First
Mortgage Bonds, Series 2022 (the "Bonds") that the undersigned are duly appointed and acting
officers of the Issuer and Greater Jasper Consolidated Schools (the "School Corporation")
authorized to execute and deliver this Certificate and further certifies on behalf of the Issuer and

the School Corporation to the Underwriter as follows:

This Certificate is delivered to enable the Underwriter to comply with Rule 15¢2-12,
under the Securities Exchange Act of 1934, as amended to the date hereof (the "Rule") in

connection with the offering and sale of the Bonds.

In connection with the offering and sale of the Bonds, there has been prepared a
Preliminary Official Statement, dated the date hereof, setting forth information concerning the
Bonds and the Issuer (the "Preliminary Official Statement").

As used herein, "Permitted Omissions" shall mean the offering price(s), interest rate(s),
selling compensation, aggregate principal amount, principal amount per maturity, delivery dates,
ratings and other terms of the Bonds depending on such matters and the identity of the

Underwriter, all with respect to the Bonds.

The information in the Preliminary Official Statement is final within the meaning of the
Rule except for Permitted Omissions and is accurate and complete in all material respects except

for Permitted Omissions.

If, at any time prior to the formal sale of the Bonds to the Underwriter, any event occurs
as a result of which the Issuer Information includes an untrue statement of a material fact or
omits to state any material fact necessary to make the statements therein, in the light of the
circumstances under which they were made, not misleading, the Issuer shall promptly notify the

Underwriter thereof.

The Underwriter is authorized to distribute and use the Preliminary Official Statement in
connection with the marketing of the Bonds.

Dated: March 28, 2022
[Remainder of page intentionally left blank]

4866-7257-0902.1



GREATER JASPER SCHOOL BUILDING
CORPORATION

BYW

Name: Frederick Hollinden

Title: President

ATTEST:

By:@)’w&_. C ﬁ/uﬁ/)%uj

Name: Anne Brosmer

Title: _ Secretary

[Building Corporation Signature Page]
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GREATER JASPER CONSOLIDATED

SCHOOLS

JWW/ Lo

Name: Bernie Vogler

Title: President, Board of School Trustees

ATTEST:

Name: Greg Eckerle

Title: Secretary. Board of School Trustees

[School Corporation Signature Page]
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annual rate specified above from the date such installment is due to the date of the expiration of
this Lease.

The Lessor and Lessee understand and agree that the obligation of the Lessee to pay the
rental payments under this Lease shall constitute a current expense of the Lessee payable from its
debt service fund or any other funds that are legally available for that purpose and shall not in
any way be construed to be a debt of the Lessee in contravention of any applicable constitutional
or statutory limitation.

All rentals payable under the terms of this Lease shall be paid by the Lessee to the bank
selected as Trustee (the "Trustee") under the Trust Indenture between the Trustee and the Lessor
(the "Indenture") or to such other bank or trust company as may from time to time succeed such
bank as Trustee under the Indenture securing the first mortgage bonds to be issued by the Lessor
to finance the Leased Premises. All payments so made by the Lessee shall be considered as
payment to the Lessor of the rentals payable hereunder. The bank selected as Trustee shall be
endorsed on this Lease at the end hereof by the parties hereto as soon as the same can be done
after selection, and such endorsement shall be recorded as an addendum to this Lease.

After the sale of the first mortgage bonds issued to finance the acquisition and renovation
of the Leased Premises, the annual rental provided for in the first paragraph of this Section 2
shall be reduced to an amount equal to the multiple of $1,000 next higher than the sum of
principal and interest due on such bonds in each twelve-month period ending on January 15 in
order to pay the debt service when due, plus up to Five Thousand Dollars (35,000) payable in
semiannual installments. Such amount of reduced annual rental shall be endorsed on this Lease
at the end hereof by the parties hereto as soon as the same can be done after the sale of said

bonds and such endorsement shall be recorded as an addendum to this Lease.

4888-9770-0110.1
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LEASE AGREEMENT

Between

GREATER JASPER SCHOOL BUILDING CORPORATION
LESSOR

and

GREATER JASPER CONSOLIDATED SCHOOLS
LESSEE

Executed this 28" day of March, 2022



LEASE AGREEMENT

THIS LEASE AGREEMENT (the "Lease") entered into this 28" day of March, 2022,
between Greater Jasper School Building Corporation, an Indiana corporation (the "Lessor" or
"Building Corporation"), and Greater Jasper Consolidated Schools, a school corporation, existing
under the laws of the State of Indiana and located in Dubois County, Indiana (the "Lessee" or

"School Corporation"), WITNESSETH THAT:

L. Premises, Term and Warranty. The Lessor does hereby lease, demise and let to

Lessee the real estate in Dubois County, Indiana, more particularly described in Exhibit A
attached hereto and made a part hereof, and a portion of the Ireland Elementary School building
to be renovated and equipped thereon by Lessor, including the construction of an addition
thereon, according to plans and specifications prepared (the "Leased Premises").

The above mentioned plans and specifications may be changed, additional renovation
work may be performed and equipment may be acquired by Lessor, but only with the approval of
Lessee, and only if such changes or modifications or additional renovation work or equipment do
not alter the character of the building or reduce the value thereof. Any such additional
renovation work or equipment shall be part of the property covered by this Lease. The above
mentioned plans and specifications have been filed with and approved by Lessee.

TO HAVE AND TO HOLD the Leased Premises with all rights privileges, easements
and appurtenances thereunto belonging, unto Lessee, for a term of twenty-two (22) years,
beginning on the date on which the Lessor acquires fee simple title to real estate, and ending on
the day prior to such date twenty-two (22) years thereafter. However, the term of this Lease will
terminate at the earlier of (a) the exercise by the Lessee of the option to purchase the Leased
Premises and the payment of the option price, or (b) the payment or defeasance of all first

mortgage bonds issued (i) to finance the cost of the Leased Premises, (ii) to refund such first

4888-9770-0110.1



mortgage bonds, (iii) to refund such ad valorem property tax first mortgage refunding bonds, or
(iv) to improve the Leased Premises. The date the Lessor acquires fee simple title to the real
estate described in Exhibit A shall be endorsed on this Lease at the end hereof by parties hereto
as soon as the same can be done after such acquisition, and such endorsement shall be recorded
as an addendum to this Lease. The Lessor hereby represents that it is possessed of, or will
acquire, a good and indefeasible estate in fee simple to the above described real estate, and
Lessor warrants and will defend the same against all claims whatsoever not suffered or caused by
the acts or omissions of Lessee or its assigns. The date the building is completed and ready for
occupancy shall be endorsed on this Lease at the end hereof by the parties hereto as soon as the
same can be done after such completion, and such endorsement shall be recorded as an

addendum to this Lease.

2. Rental Payments. The Lessee agrees to pay rental during renovation for the

Leased Premises in the amount of up to $1,750,000 per payment payable on June 30 and
December 31 beginning on June 30, 2024 until completion of construction and renovation.
Thereafter, the Lessee agrees to pay rental for the Leased Premises at the maximum rate of
$3,500,000 per year during the term of the Lease. The first rental installment shall be due on the
day that the building to be renovated and equipped is completed and ready for occupancy or June
30, 2025, whichever is later. If the completion date is later than June 30, 2025, the first rental
payment shall be in an amount calculated at the annual rate from the date of payment to the next
June 30 or December 31. Thereafter, rental shall be payable in advance in semiannual
installments of $1,750,000 on June 30 and December 31 of each year. The last semiannual rental

payment due before the expiration of this Lease shall be adjusted to provide for rental at the

4888-9770-0110.1



3. Additional Rental Payments. The Lessee shall pay as further rental for the Leased

Premises all taxes and assessments levied against or on account of the Leased Premises and/or
the receipt of lease rental payments. Any and all such payments shall be made and satisfactory
evidence of such payments in the form of receipts shall be furnished to the Lessor by the Lessee,
at least three (3) days before the last day upon which the same must be paid to avoid
delinquency. In case the Lessee shall in good faith desire to contest the validity of any such tax
or assessment, and shall so notify the Lessor, and shall furnish bond with surety to the approval
of the Lessor conditioned for the payment of the charges so desired to be contested and all
damages or loss resulting to the Lessor from the nonpayment thereof when due, the Lessee shall
not be obligated to pay the same until such contests shall have been determined. The Lessee
shall pay as further rental the amount calculated by or for Lessor as the amount required to be
rebated or paid as a penalty in lieu of rebate to the United States Treasury, after taking into
account other available moneys, to prevent the first mortgage bonds issued to finance the
acquisition and renovation of the Leased Premises from becoming arbitrage obligations under

Section 148 of the Internal Revenue Code of 1986, as amended.

4, Abatement of Rent. In the event the Leased Premises shall be partially or totally

destroyed, whether by fire or any other casualty, or are taken under the exercise of the power of
eminent domain, so as to render them unfit, in whole or part, for use or occupancy by the Lessee,
it shall then be the obligation of the Lessor to restore and rebuild the Leased Premises as
promptly as may be done, unavoidable strikes and other causes beyond the control of the Lessor

excepted; provided, however, that the Lessor shall not be obligated to expend on such restoration

or rebuilding more than the amount of the proceeds received by the Lessor from the insurance

4888-9770-0110.1



provided for in Section 6 hereof or the condemnation proceeds received by the Lessor,
whichever is applicable.

If there is in force on the date of partial or total destruction or taking, insurance on the
Leased Premises and the rental value thereof, in accordance with the provisions of Section 6
hereof, the rent shall be abated for the period during which the Leased Premises or any part
thereof are unfit or unavailable for occupancy and shall be in proportion to the percentage of

floor area which is unfit or unavailable for occupancy.

5. Maintenance. Alterations and Repairs. The Lessee assumes all responsibility for

maintenance, repairs and alterations to the Leased Premises. At the end of the term, Lessee shall
deliver the Leased Premises to Lessor in as good condition as at the beginning of the term,
reasonable wear and tear only excepted. Equipment or other personal property which becomes
worn out or obsolete may be discarded or sold by Lessee. The proceeds of the sale of any
personal property shall be paid to the Trustee. Lessee may trade in any obsolete or worn out
personal property or replacement property which replacement property will belong to Lessee
upon payment to the Trustee of an amount equal to the trade-in value of such property. Lessee
need not replace worn out or obsolete personal property, but may replace such property at its

own expense, and the replacement property shall belong to Lessee.

6. Insurance. Lessee, at its own expense, will, during the full term of the Lease,
keep the Leased Premises insured against physical loss or damage, however caused, with such
exceptions as are ordinarily required by insurers of buildings or facilities of a similar type, with
good and responsible insurance companies acceptable to Lessor. Such insurance shall be in an
amount equal to one hundred percent (100%) of the full replacement cost of the Leased

Premises. During the full term of this Lease, Lessee will also, at its own expense, maintain rent

4888-9770-0110.1



or rental value insurance in amount equal to the full rental value of the Leased Premises for a
period of two (2) years against physical loss or damage of the type insured against pursuant to
the preceding requirements of this clause. During the full term of this Lease, Lessee will also, at
its own expense, carry combined bodily injury insurance, including accidental death, and
property damage with reference to the Leased Premises in an amount not less than One Million
Dollars ($1,000,000) on account of each occurrence with one or more good and responsible
insurance companies. The public liability insurance required herein may be by blanket insurance
policy or policies.

The proceeds of the public liability insurance required herein (after payment of expenses
incurred in the collection of such proceeds) shall be applied toward extinguishment or
satisfaction of the liability with respect to which such insurance proceeds are paid. Such policies
shall be for the benefit of persons having an insurable interest in the Leased Premises, and shall
be made payable to the Lessor or to such other person or persons as the Lessor may designate.
Such policies shall be countersigned by an agent of the insurer authorized to do business in the
State of Indiana, and such policies (or certificates of insurance for each policy) and the certificate
of the architect or engineer hereinbefore referred to shall be deposited with the Lessor. If, at any
time, the Lessee fails to maintain insurance in accordance with this Section, such insurance may
be obtained by the Lessor and the amount paid therefor shall be added to the amount of rental

payable by the Lessee under this Lease; provided, however, that the Lessor shall be under no

obligation to obtain such insurance and any action or non-action of the Lessor in this regard shall
not relieve the Lessee of any consequence of its default in failing to obtain such insurance,

including its obligation to continue the rental payments in case of total or partial destruction of

the buildings as provided in Section 4 hereof.

4888-9770-0110.1



7. Eminent Domain. If title to or the temporary use of the Leased Premises, or any
part thereof, shall be taken under the exercise of the power of eminent domain by any
governmental body or by any person, firm or corporation acting under governmental authority,
any net proceeds received from any award made in such eminent domain proceedings (after
payment of expenses incurred in such collection) shall be paid to and held by Lessor.

Such proceeds shall be applied in one or more of the following ways:

(a) The restoration of the Leased Premises to substantially the same condition as it

existed prior to the exercise of said power of eminent domain, or

(b) The acquisition, by construction or otherwise, of other improvements suitable for

the Lessee's operations on the Leased Premises and which are in furtherance of
the purposes of Indiana Code, Title 20, Article 47, Chapter 3 (which
improvements shall be deemed a part of the Leased Premises and available for use
and occupancy by the Lessee without the payment of any rent other than as herein
provided, to the same extent as if such other improvements were specifically
described herein and demised hereby).
Within ninety (90) days from the date of entry of a final order in any eminent domain
proceedings granting condemnation, the Lessee shall direct Lessor in writing as to which of the
ways specified in this Section the Lessee elects to have the net proceeds of the condemnation
award applied. Any balance of the net proceeds of the award in such eminent domain
proceedings not required to be applied for the purposes specified in subsections (a) or (b) above
shall be deposited by Lessor in the Sinking Fund held by the Trustee under the Indenture.
Lessor shall cooperate fully with the Lessee in the handling and conduct of any

prospective or pending condemnation proceedings with respect to the Leased Premises or any

4888-9770-0110.1



part thereof and will to the extent it may lawfully do so permit the Lessee to litigate in any such
proceedings in its own name or in the name and on behalf of the Lessor. In no event will Lessor
voluntarily settle or consent to the settlement of any prospective or pending condemnation
proceedings with respect to the Leased Premises or any part thereof without the written consent

of the Lessee, which consent shall not be unreasonably withheld.

8. General Covenants. The Lessee shall not assign this Lease or sublet the Leased

Premises herein described without the written consent of Lessor. Lessee shall use and maintain
the Leased Premises in accordance with the laws and ordinances of the United States of America,
the State of Indiana, and all other proper governmental authorities. The Lessee covenants that in
any contracts entered into by the Lessee providing for the use of the Leased Premises, which
involve the conduct of a separate trade or business, (a) the Leased Premises would be used only
(i) by a Governmental Unit within the meaning of Section 141 of the Internal Revenue Code of
1986 or (ii) by non-Governmental Units on the same basis as other members of the general
public or (b) would not in the aggregate result in payments to the Lessee in an amount in excess
of 5% of the principal of and interest on the first mortgage bonds issued under the Indenture.

9. Option to Renew. Lessor hereby grants to Lessee the right and option to renew

this Lease for a further like or lesser term upon the same or like conditions as herein contained,
and applicable to the portion of the premises for which the renewal applies, and Lessee shall

exercise this option by written notice to Lessor given upon any rental payment date prior to the

expiration of this Lease.

10.  Option to Purchase. Lessor hereby grants to Lessee the right and option, on any

rental payment date, upon sixty (60) days' written notice to Lessor, to purchase the Leased

Premises at a price equal to the amount required to enable Lessor to liquidate by paying all

4888-9770-0110.1



indebtedness, including all premiums payable on the redemption thereof and accrued and unpaid
interest, and by paying the expenses and charges of liquidation. In no event, however, shall such
purchase price exceed the capital actually invested in such property by Lessor represented by
outstanding securities or existing indebtedness plus the cost of transferring the property and
liquidating the Lessor. The phrase "capital actually invested" as used herein shall be construed
to include, but not by way of limitation, the following amounts expended by the Lessor:
organization and incorporation expenses, financing costs, carry charges, legal fees, architects'
fees and reasonable costs and expenses incidental thereto.

Upon request of the Lessee made not less than sixty (60) days prior thereto, the Lessor
agrees to furnish an itemized statement setting forth the amount required to be paid by the Lessee
on the next rental payment date in order to purchase the Leased Premises in accordance with the
preceding paragraph. Upon the exercise of the option to purchase granted herein, Lessor will
upon payment of the option price deliver, or cause to be delivered, to the Lessee documents
conveying to the Lessee all of the Lessor's title to the property being purchased, as such property
then exists, subject to the following: (i) those liens and encumbrances (if any) to which title to
said property was subject when conveyed to Lessor; (ii) those liens and encumbrances created by
the Lessee or to the creation or suffering of which the Lessee consented, and liens for taxes or
special assessments not then delinquent; and (iii) those liens and encumbrances on its part
contained in this Lease.

In the event of purchase of the Leased Premises by the Lessee or conveyance of the same
to the Lessee, the Lessee shall procure and pay for all surveys, title searches, abstracts, title

policies and legal services that may be required, and shall furnish at the Lessee's expense all

documentary stamps or tax payments required for the transfer of title.

4888-9770-0110.1



Nothing contained herein shall be construed to provide that Lessee shall be under any
obligation to purchase the Leased Premises, or under any obligation in respect to the creditors,

shareholders, or security holders of the Lessor.

11. Transfer to Lessee. In the event the Lessee has not exercised its option to renew

in accordance with the provisions of Section 9 hereof, and has not exercised its option to
purchase the Leased Premises in accordance with the provisions of Section 10 hereof, and upon
the full discharge and performance by the Lessee of its obligations under this Lease, the Leased
Premises shall thereupon become the absolute property of the Lessee and upon the Lessee's
request, Lessor shall execute proper instruments conveying to the Lessee all of Lessor's title
thereto.

12, Defaults. If the Lessee shall default (a) in the payment of any rentals or other
sums payable to the Lessor hereunder, or in the payment of any other sum herein required to be
paid for the Lessor; or (b) in the observance of any other covenant, agreement or condition
hereof, and such default shall continue for sixty (60) days after written notice to correct the
same; then, in any or either of such events, the Lessor may proceed to protect and enforce its
rights by suit or suits in equity or at law in any court of competent jurisdiction, whether for
specific performance of any covena\nt or agreement contained herein, or for the enforcement of
any other appropriate legal or equitable remedy; file a claim with the Treasurer of the State of
Indiana for an amount equal to any amount in default, and may authorize or delegate the
authority to file such claim; or the Lessor, at its option, without further notice, may terminate the
estate and interest of the Lessee hereunder, and it shall be lawful for the Lessor forthwith to

resume possession of the Leased Premises and the Lessee covenants to surrender the same

forthwith upon demand.

4888-9770-0110.1



The exercise by the Lessor of the above right to terminate this Lease shall not release the
Lessee from the performance of any obligation hereof maturing prior to the Lessor's actual entry
into possession. No waiver by the Lessor of any right to terminate this Lease upon any default
shall operate to waive such right upon the same or other default subsequently occurring.

13.  Notices. Whenever either party shall be required to give notice to the other under
this Lease, it shall be sufficient service of such notice to deposit the same in the United States
mail, in an envelope duly stamped, registered and addressed to the other party or parties at the
following addresses: (a)to Lessor: Greater Jasper School Building Corporation, Attention:
President, 710 Main Street, Jasper, Indiana 47546; (b) to Lessee: Greater Jasper Consolidated
Schools, Attention: Superintendent, 1520 Saint Charles Street, Jasper, Indiana 47546; (c) to
Trustee: at the address shown on the Addendum referred to in the first paragraph of Section 2
hereof.

Lessor and Lessee may by notice given hereunder, designate any further or different
addresses to which subsequent notices, certificates, requests or other communications shall be
sent.

14. Successors or Assigns. All covenants of this Lease, whether by Lessor or Lessee,
shall be binding upon the successors and assigns of the respective parties hereto.

15.  Construction of Covenants. Lessor was organized for the purpose of renovating

and erecting school building and leasing the same to Lessee under the provisions of Indiana
Code, Title 20, Article 47, Chapter 3. All provisions herein contained shall be construed in
accordance with the provisions of said statutes, and to the extent of inconsistencies, if any,
between the covenants and agreements in this Lease and the provisions of said statutes, said

statutes shall be deemed to be controlling and binding upon Lessor and Lessee.
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ry IN WITNESS WHEREOF, the parties hereto have caused this Lease to be executed for

|}

and on their behalf the day and year first hereinabove written.

GREATER JASPER SCHOOL BUILDING

CORPORATION
Frederick Hollinden . President
Attest:
Anne , Secretary

[Building Corporation Signature Page to Lease Agreement]
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GREATER JASPER CONSOLIDATED
SCHOOLS

e /

¢ Bernie Voglei,,/ Prezéent
Board of School T#listees

Attest:

Greg Eckerle, Secretary
Board of School Trustees

[School Corporation Signature Page to Lease Agreement]
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STATE OF INDIANA )
) SS:
COUNTY OF DUBOIS )

Befoie me, the undersigned, a Notary Public in and for said County and State, personally

appeared //g?,ﬁ,\ and /d,w( &,&W&_ , personally known to me to

be the President and Secrefary, respectively, ofthe Board of Directors of Greater Jasper School
Building Corporation, and acknowledged the execution of the foregoing Lease for and on behalf

of said building corporation.

WITNESS my hand and notarial seal this 42 é day of March, 2022.

m.g,a/ Lt
(ertten(&gnature i

My Commission Number:

led 275 MONICA A.YOUNG /77s nice ymnq

SR, Notary Public, State 3159&{?88 Name) Notary Public
£2 sea 02 Dubols Coun
. % § Commission # 682784
(Seal) S My Commission Expires
May 30,2024
My Commission Expires: My County of Residence:

7/7&7 3052 A b
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STATE OF INDIANA )
) SS:

COUNTY OF DUBOIS )

Before me, the undersigned, a Notary Public in and for said County and State, personally

appeared 0 el and e Lebade , personally known to me

to be the President and Secréary, respectively, of #he Board of School Trustees of Greater Jasper
Consolidated Schools, and acknowledged the execution of the foregoing Lease for and on behalf

of said school corporation.

WITNESS my hand and notarial seal this Qf day of March, 2022.

%YM/‘M dww

(ertten Signature)

My Commission Number:

v
Z MONICAA.YOUNG __ /]gplce /fuz as

3\\ "ugy,  Notary Public, State of Indighdnted Name) Notary Public
gfzc’ 62 Dubols County
Do Commission # 682784
(Seal) Vi My Commission Expires
May 30, 2024
My Commission Expires: My County of Residence:

4{% . SQ, A0 % wmjﬂo S
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EXHIBIT A

LEGAL DESCRIPTION

The Leased Premises shall consist of a portion of Ireland Elementary School, including
the real estate upon which an addition will be constructed, which is more particularly described
as follows:
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I affirm, under penalties for perjury, that I have taken reasonable care to redact each
social security number in this document, unless required by law. Erik Long.

This instrument was prepared by Erik Long, Ice Miller LLP, One American Square, Suite 2900,
Indianapolis, IN 46282.
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EXCERPTS FROM MINUTES OF A MEETING
OF THE BOARD OF SCHOOL TRUSTEES
OF GREATER JASPER CONSOLIDATED SCHOOLS

A meeting of the Board of School Trustees (the "Board") of Greater Jasper Consolidated
Schools (the "School Corporation") was held at 1600 St. Charles, Jasper, Indiana, on March 28,
2022, at the hour of 7:00 p.m. (Local Time), pursuant to notice duly given in accordance with the
rules of the Board.

The meeting was called to order by the President of the Board.

On call of the roll, the members of the Board were shown to be present or absent as

follows:

Present: Bernie Vogler, Ken Schnaus, Greg Eckerle, Arlet Jackle, Tim Demotte

Absent:

(Among other proceedings had and actions taken were the following:)

The President presided over the meeting and stated that noticé of this meeting with
respect to the hearing on the Lease (as defined herein) had been published in The Herald on
February 25, 2022. The proof of publication was presented to the meeting, and upon
examination was found to be in due form of law. On motion duly made, seconded and carried,
said notice and proof of publication thereof were approved and ordered filed.

The Secretary further stated that the proposed Lease Agreement (the "Lease"), plans, and
estimates for the school facilities to be renovated and improved by the Greater Jasper School
Building Corporation (the "Building Corporation") had been on file from the date of publication
of the notice until today, in the Administration Building of the School Corporation. Copies of
the same were presented to this meeting for the inspection of the members of the Board. The
Secretary said that it was not necessary to review in detail all of the procedures to date since the

Board was familiar with all steps heretofore taken, including the proposed Lease, plans, and
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estimates just submitted, but that if any persons present, other than members of this Board had
any questions concerning these documents or the previous actions of this Board, or other steps
taken looking towards the renovation of the school facilities, the Board would be glad to answer
the same.

The meeting was then open for questions and for the hearing of all persons interested.
After hearing all persons interested, and following discussion by members of the Board, on
motion duly made and seconded, the resolution attached as Exhibit A was adopted.

It was then explained that a portion of the construction bids and contracts would need to
be assigned to the Building Corporation, once they are received. The Building Corporation will
use bond proceeds to fund such bids and contracts in order to complete the proposed projects.
On motion duly made and seconded, the resolution attached as Exhibit B was adopted.

The President further advised the Board that it needed to approve the form of Third
Supplement to Master Continuing Disclosure Undertaking and the issuance of bonds. On motion
duly made and seconded, the resolution attached as Exhibit C was adopted.

The President next explained that the Board needed to consider and authorize the
issuance of one or more series of Bond Anticipation Notes ("BANs") by the Building

Corporation. After discussion of the proposed BANs, upon motion duly made and seconded, the

resolution attached as Exhibit D was adopted.
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There being no further business to come before the meeting, the meeting was thereupon

adjourned.
g - DfJ LA E’M&”
Secretary, Board of School Trustees

APPROVED:

P/resident, Board4f Sc Trustees
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EXHIBIT A
RESOLUTION AUTHORIZING EXECUTION OF LEASE

WHEREAS, on February 28, 2022, this Board of School Trustees (the "Board")
examined and approved a form of Lease Agreement (the "Lease") between the Greater Jasper
School Building Corporation (the "Building Corporation") and Greater Jasper Consolidated
Schools (the "School Corporation™); and,

WHEREAS, notice of a hearing on the proposed Lease was given by publication in The
Herald on February 25, 2022, and said hearing has been held in accordance with the notice; now,

therefore,

BE IT RESOLVED by the Board of the School Corporation, that the preliminary plans
and estimates provide the necessary facilities for the pupils of this School Corporation and the
same now are hereby approved, and any members of the Board be, and they are hereby
authorized and directed to endorse their approval upon such plans and estimates.

BE IT FURTHER RESOLVED, that the proposed Lease provides for a fair and
reasonable rental, and further that the execution of the Lease is necessary and wise.

BE IT FURTHER RESOLVED, that the Secretary or Assistant Secretary of the Board is
authorized and directed to initial and date a copy of the proposed Lease and to place the same in
the minute book immediately following the minutes of this meeting, and said Lease is made a
part of this resolution as fully as if the same were set forth herein.

BE IT FURTHER RESOLVED, that any officers of the Board be, and they are hereby
authorized and directed to execute Lease on behalf of the School Corporation.

BE IT FURTHER RESOLVED, that the officers of the Board have full authority to
execute any and all documents necessary to execute the Lease and a Deed, if applicable, or for
the issuance of the bonds secured by such Lease; further, that the use of electronic signatures by
officers of the Board or representatives of the School Corporation are hereby authorized and

affirmed with full valid legal effect and enforceability.

Passed and Adopted this 28" day of March, 2022.

/’lf’resident, Board 6f Scho6] Trustees

C:J'/\ e
/ \/5 T v

;
S
S f/f') “

Secretary, Board of School Trustees
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EXHIBIT B

RESOLUTION ASSIGNING CONSTRUCTION BIDS AND
CONTRACTS

WHEREAS, the Greater Jasper Consolidated Schools (the "School Corporation")
reasonably expects to receive construction bids or enter into contracts for the (i) renovation of
and improvements to Ireland Elementary School, including the construction of classroom
additions, (ii) renovation of and improvements to Jasper High School, including classroom and
career and technical education renovations, (iii) site and athletics improvements, and (iv)
mechanical and interior improvements to all school facilities (collectively, the "Projects"); and

WHEREAS, the School Corporation intends to sell certain real estate on which certain of
the Projects will be constructed, renovated and improved (the "Real Estate") to the Greater Jasper
School Building Corporation (the "Building Corporation"), which Building Corporation will
complete the Projects; and

WHEREAS, the School Corporation intends to establish a construction fund and
appropriate the funds it receives from the Building Corporation for the sale of the Real Estate;
now, therefore,

BE IT RESOLVED, certain construction bids and contracts relating to the Projects are
hereby assigned to the Building Corporation, once received and at the discretion of the Board.

BE IT FURTHER RESOLVED, that the Board of School Trustees of the School
Corporation shall hold a public hearing to discuss the additional appropriation of the funds

received from the sale of the Real Estate in the calendar year in which such sale of Real Estate

OoCcCurs.
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Passed and Adopted this 28" day of March, 2022.

/President, Board/of Sckh;) Trustees
2 \’i«’"" CFT/ Ao (]
el L ”3 & /"v‘/?/li*i,/

Secretary, Board of School Trustees
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EXHIBIT C

RESOLUTION APPROVING THIRD SUPPLEMENT TO MASTER
CONTINUING DISCLOSURE UNDERTAKING AND ISSUANCE OF BONDS

WHEREAS, a Third Supplement to Master Continuing Disclosure Undertaking (the
"Undertaking") has been presented to the Board of School Trustees (the "Board") of Greater
Jasper Consolidated Schools (the "School Corporation") in connection with the issuance of the
Greater Jasper School Building Corporation Ad Valorem Property Tax First Mortgage Bonds,

Series 2023 (the "Bonds"); and

WHEREAS, the Board must approve the form of Undertaking and the issuance of the
Bonds; now, therefore,

BE IT RESOLVED, that the Board hereby approves the form of Undertaking and hereby
authorizes any officers of the Board to execute such Undertaking.

BE IT RESOLVED, that any officers of the Board are hereby authorized and directed to
execute any and all documents and certificates required in order to issue and deliver the Bonds.

Passed and Adopted this 28" day of March, 2022.

gj&w@%/ g /7%{

/President, Boardof Schcya’ Trustees

C j/l/“\ P i j P
< \ LA 7/&3&1@&5&

Secretary, Board of School Trustees
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EXHIBIT D

RESOLUTION APPROVING ISSUANCE OF
BOND ANTICIPATION NOTES

WHEREAS, the Board of School Trustees (the "Board") of Greater Jasper Consolidated
Schools (the "School Corporation") has previously approved the incorporation and existence of
Greater Jasper School Building Corporation (the "Building Corporation"), a not-for-profit
corporation organized for the purpose of financing, constructing and equipping school facilities
and leasing the same to the School Corporation in accordance with Indiana Code §20-47-3; and

WHEREAS, certain preliminary expenses have been and will be incurred in connection
with the (i) renovation of and improvements to Ireland Elementary School, including the
construction of classroom additions, (ii) renovation of and improvements to Jasper High School,
including classroom and career and technical education renovations, (iii) site and athletics
improvements, and (iv) mechanical and interior improvements to all school facilities
(collectively, the "Projects"), including architectural fees and construction and management fees;

and

WHEREAS, it is anticipated that the Building Corporation will issue bonds to finance the
cost of the Projects and one or more series of Bond Anticipation Notes (the "BANs") to pay for

preliminary costs related to the Projects;

NOW, THEREFORE, BE IT RESOLVED by the Board of the School Corporation that
the issuance, sale and delivery by the Building Corporation of one or more series of BANs in an
aggregate amount not to exceed $25,000,000 is hereby approved.

Passed and adopted this 28" day of March, 2022.

JW%%

/ President, Board ¢¥'Sch /0{ Trustees

ATTEST:

Secretary, Board of School Trustees
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EXCERPTS FROM MINUTES OF A MEETING
OF THE BOARD OF SCHOOL TRUSTEES
OF GREATER JASPER CONSOLIDATED SCHOOLS

A meeting of the Board of School Trustees (the "Board") of Greater Jasper Consolidated
Schools (the "School Corporation") was held at 1600 St. Charles, Jasper, Indiana, on March 28,
2022, at the hour of 7:00 p.m. (Local Time), pursuant to notice duly given in accordance with the
rules of the Board.

The meeting was called to order by the President of the Board.

On call of the roll, the members of the Board were shown to be present or absent as
follows:

Present: Bernie Vogler, Ken Schnaus, Greg Eckerle, Arlet Jackle, Tim Demotte

Absent:

(Among other proceedings had and actions taken were the following:)

The President presided over the meeting and stated that notice of this meeting with
respect to the hearing on the Lease (as defined herein) had been published in The Herald on
February 25, 2022. The proof of publication was presented to the meeting, and upon
examination was found to be in due form of law. On motion duly made, seconded and carried,
said notice and proof of publication thereof were approved and ordered filed.

The Secretary further stated that the proposed Lease Agreement (the "Lease"), plans, and
estimates for the school facilities to be renovated and improved by the Greater Jasper School
Building Corporation (the "Building Corporation") had been on file from the date of publication
of the notice until today, in the Administration Building of the School Corporation. Copies of
the same were presented to this meeting for the inspection of the members of the Board. The
Secretary said that it was not necessary to review in detail all of the procedures to date since the

Board was familiar with all steps heretofore taken, including the proposed Lease, plans, and
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estimates just submitted, but that if any persons present, other than members of this Board had
any questions concerning these documents or the previous actions of this Board, or other steps
taken looking towards the renovation of the school facilities, the Board would be glad to answer
the same.

The meeting was then open for questions and for the hearing of all persons interested.
After hearing all persons interested, and following discussion by members of the Board, on
motion duly made and seconded, the resolution attached as Exhibit A was adopted.

It was then explained that a portion of the construction bids and contracts would need to
be assigned to the Building Corporation, once they are received. The Building Corporation will
use bond proceeds to fund such bids and contracts in order to complete the proposed projects.
On motion duly made and seconded, the resolution attached as Exhibit B was adopted.

The President further advised the Board that it needed to approve the form of Third
Supplement to Master Continuing Disclosure Undertaking and the issuance of bonds. On motion
duly made and seconded, the resolution attached as Exhibit C was adopted.

The President next explained that the Board needed to consider and authorize the
issuance of one or more series of Bond Anticipation Notes ("BANs") by the Building
Corporation. After discussion of the proposed BANs, upon motion duly made and seconded, the

resolution attached as Exhibit D was adopted.
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There being no further business to come before the meeting, the meeting was thereupon

adjourned.
S ﬁ/%ﬂu,
Secretary, Board of School Trustees
APPROVED:
i

‘{I_’;esident, Board of Sc}?ﬁ Trustees
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EXHIBIT A
RESOLUTION AUTHORIZING EXECUTION OF LEASE

WHEREAS, on February 28, 2022, this Board of School Trustees (the "Board")
examined and approved a form of Lease Agreement (the "Lease") between the Greater Jasper
School Building Corporation (the "Building Corporation") and Greater Jasper Consolidated
Schools (the "School Corporation"); and,

WHEREAS, notice of a hearing on the proposed Lease was given by publication in The
Herald on February 25, 2022, and said hearing has been held in accordance with the notice; now,

therefore,

BE IT RESOLVED by the Board of the School Corporation, that the preliminary plans
and estimates provide the necessary facilities for the pupils of this School Corporation and the
same now are hereby approved, and any members of the Board be, and they are hereby
authorized and directed to endorse their approval upon such plans and estimates.

BE IT FURTHER RESOLVED, that the proposed Lease provides for a fair and
reasonable rental, and further that the execution of the Lease is necessary and wise.

BE IT FURTHER RESOLVED, that the Secretary or Assistant Secretary of the Board is
authorized and directed to initial and date a copy of the proposed Lease and to place the same in
the minute book immediately following the minutes of this meeting, and said Lease is made a
part of this resolution as fully as if the same were set forth herein.

BE IT FURTHER RESOLVED, that any officers of the Board be, and they are hereby
authorized and directed to execute Lease on behalf of the School Corporation.

BE IT FURTHER RESOLVED, that the officers of the Board have full authority to
execute any and all documents necessary to execute the Lease and a Deed, if applicable, or for
the issuance of the bonds secured by such Lease; further, that the use of electronic signatures by
officers of the Board or representatives of the School Corporation are hereby authorized and

affirmed with full valid legal effect and enforceability.

Passed and Adopted this 28" day of March, 2022.

/President, Board 6f ¢ Schﬁf Trustees

Secretary, Board of School Trustees
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EXHIBIT B

RESOLUTION ASSIGNING CONSTRUCTION BIDS AND
CONTRACTS

WHEREAS, the Greater Jasper Consolidated Schools (the "School Corporation”)
reasonably expects to receive construction bids or enter into contracts for the (i) renovation of
and improvements to Ireland Elementary School, including the construction of classroom
additions, (ii) renovation of and improvements to Jasper High School, including classroom and
career and technical education renovations, (iii) site and athletics improvements, and (iv)
mechanical and interior improvements to all school facilities (collectively, the "Projects”); and

WHEREAS, the School Corporation intends to sell certain real estate on which certain of
the Projects will be constructed, renovated and improved (the "Real Estate”) to the Greater Jasper
School Building Corporation (the "Building Corporation"), which Building Corporation will
complete the Projects; and

WHEREAS, the School Corporation intends to establish a construction fund and
appropriate the funds it receives from the Building Corporation for the sale of the Real Estate;
now, therefore,

BE IT RESOLVED, certain construction bids and contracts relating to the Projects are
hereby assigned to the Building Corporation, once received and at the discretion of the Board.

BE IT FURTHER RESOLVED, that the Board of School Trustees of the School
Corporation shall hold a public hearing to discuss the additional appropriation of the funds

received from the sale of the Real Estate in the calendar year in which such sale of Real Estate

OoCCurs.
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Passed and Adopted this 28" day of March 2022.

S0 2

/i’remdent Board;é‘f Sc I Trustees

Secretary, Board of School Trustees
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EXHIBIT C

RESOLUTION APPROVING THIRD SUPPLEMENT TO MASTER
CONTINUING DISCLOSURE UNDERTAKING AND ISSUANCE OF BONDS

WHEREAS, a Third Supplement to Master Continuing Disclosure Undertaking (the
"Undertaking") has been presented to the Board of School Trustees (the "Board") of Greater
Jasper Consolidated Schools (the "School Corporation") in connection with the issuance of the
Greater Jasper School Building Corporation Ad Valorem Property Tax First Mortgage Bonds,

Series 2023 (the "Bonds"); and

WHEREAS, the Board must approve the form of Undertaking and the issuance of the
Bonds; now, therefore,

BE IT RESOLVED, that the Board hereby approves the form of Undertaking and hereby
authorizes any officers of the Board to execute such Undertaking.

BE IT RESOLVED, that any officers of the Board are hereby authorized and directed to
execute any and all documents and certificates required in order to issue and deliver the Bonds.

Passed and Adopted this 28" day of March, 2022.

«Z/VMQM

/ T
/President, Board ofgchoyf rustees

IN e Gl 0
e 75,/@3% ////?/5;19 iy

Secretary, Board of School Trustees
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EXHIBIT D

RESOLUTION APPROVING ISSUANCE OF
BOND ANTICIPATION NOTES

WHEREAS, the Board of School Trustees (the "Board") of Greater Jasper Consolidated
Schools (the "School Corporation") has previously approved the incorporation and existence of
Greater Jasper School Building Corporation (the "Building Corporation"), a not-for-profit
corporation organized for the purpose of financing, constructing and equipping school facilities
and leasing the same to the School Corporation in accordance with Indiana Code §20-47-3; and

WHEREAS, certain preliminary expenses have been and will be incurred in connection
with the (i) renovation of and improvements to Ireland Elementary School, including the
construction of classroom additions, (ii) renovation of and improvements to Jasper High School,
including classroom and career and technical education renovations, (iii) site and athletics
improvements, and (iv) mechanical and interior improvements to all school facilities
(collectively, the "Projects"), including architectural fees and construction and management fees;

and

WHEREAS, it is anticipated that the Building Corporation will issue bonds to finance the
cost of the Projects and one or more series of Bond Anticipation Notes (the "BANs") to pay for

preliminary costs related to the Projects;

NOW, THEREFORE, BE IT RESOLVED by the Board of the School Corporation that
the issuance, sale and delivery by the Building Corporation of one or more series of BANs in an
aggregate amount not to exceed $25,000,000 is hereby approved.

Passed and adopted this 28" day of March, 2022.

\_jwuw// o

/ "President, Board 6F Sc | Trustees

ATTEST:

(Q/\ =l g
Secretary, Board of School Trustees

4860-0745-9350.1



o None

Wildcat Spotlight—
SRO Knies and SRO Lampert gave the Board an update on school safety initiatives.

e School Resource Officer TRIAD-Law Enforcement Officer-informal Counselor-Educator
o Law Enforcement the primary purpose is to keep the peace-Police Presence-Prevention-
Traffic/Criminal Laws
o Informal Counselor—provides guidance to students, parents, teachers, staff and act as a
link to support services both inside and outside of school
o Educator—Share presentation in the classroom to promote a better understanding of
law enforcement and the laws

* Presentations presented to GICS
o Drug Abuse Resistance Education (DARE)

o Forensics

o Health Occupation Students of America (HOSA)

o Alert, Lockdown, Inform, Counter, Evacuate (A.L.I.C.E.) Active Shooter Training (Teachers
Only)

o Self Defense

o Physical Education-MS Law Enforcement Physical Standards

o Health Class-IMS Drug Education

o Social Networking-JMS

o Working with Broadcasting Students-JHS

o GIJCS Parent Academy

o We The People Class

o Child Development Class

© Bus Safety Training

o English/Keyboarding/Computer Class-JES

o National Archery is Schools P‘r'égram

¢ J.A.G-jobs for American Graduates-JHS

o School Bus Safety Presentations

o Rally Around Kids (R.A.K.)

* Law Enforcement encounter kids at a scene, send a heads-up to schools
» Schools prep trauma-sensitive support for these kids
* Mental health provides partner for on-site therapy

Curriculum Update-Mrs. Fawks
Mrs. Fawks informed the Board of the Mathematics Textbook Adoption Recommendations

Ireland Elementary and Jasper Elementary
* 1teacher at each grade level in each building will pilot McGraw Hill Reveal
* 1teacher at each grade level in each building will pilot McGraw Hill Everyday Math
® Remaining grade level teachers will continue with Ready Math for one additional year
* Final decision for adoption to be made at conclusion of the pilot year

¢ Grades 6-8 McGraw Hill Reveal

e Algebra 1, Geometry, and Algebra 2: Savvas enVision
¢ Algebra 1 Honors and Algebra 2 Honors: McGraw Hill
e Geometry Honors, Business Math, Trigonometry, Statistics, and AP Stats: Pearson



* Pre-calculus and Calculus: Cengage
The Curricular Material Review Process---
* Grade level and department representatives attended Textbook Caravan in February
o HS Department Representatives: Cam Harris, Abby Ebenkamp, Jason Ahlbrand, Jolie
Painter, Karen Stenftenagel, Eric Dall
o MS Department Representatives: Jeremy Wolf, Jan Flynn, Jace Brescher
o JES Grade Level Representatives: Kamasia Schnaus, Janelle Hasenour, Lisa Hurt, Andrea
Denu, Sherry Knies, Kevin Schipp
o lIreland Grade Level Representative: Sara Olinger, Kelly Lehmkuhler, Kendra Schuck,
Amy Buechlein, Nikki Roberts, Amber Hoffman
* Follow up presentations (available for any staff to attend) from 5 programs
* Reconvened representatives to determine next steps—final decision for HS/MS decision to
move forward with pilot year for JES/Ireland

Student Support Services and Transportation Update—Mr. Buechlein
* Share information about Entry-Level Driver Training (ELDT) training
® See approval of training costs and instructor compensation—He recommended the trainers be
compensated at the hourly driving rate which is $40.00 per hour to the responsibilities and
duties associated with the instruction of drivers.
A motion by Tim DeMotte, second by Greg Eckerle, to approve the $40.00 per hour driving instruction
compensation, was unanimously approved by the Board.

Building & Maintenance Update—Scott Stenftenage!
Mr. Stenftenagel gave an update on projects---
* Bus Maintenance Building
JES Classroom Addition
JES Tot-Lot Playground
JMS Auditorium Theatrical Lighting
JHS Community Room and Athletic Department Floor Improvements
Seek approval of the JHS Hall of Fame Project for $130,215.00.

o Demolition—removal of existing casework, remove existing wall construction to allow
for new door construction, in-fill/toothing of existing wall construction, removal of
existing coiling grills, rerouting of electrical and fire alarm circuits, prep work for new
floor finishes, remove existing ceiling system, re-work wet pipe sprinkler system heads

o New Construction—new door frames and hardware, new window unit and glazing, new
all framing and gypsum board, new bulkheads

o New Finishes—Ceilings, painting, flooring, signage

o New display casework and display walls

o Mechanical, Electrical—Rework systems

A motion by Ken Schnaus, second by Greg Eckerle to award the Hall of Fame Project to Jasper Lumber
Company for $130,215.00 was unanimously approved by the Board.

* Cabby O’Neil Gymnasium Roof Replacement—asked Board approval for permission to advertise

for bids
A motion by Tim DeMotte, second by Greg Eckerle, to give permission to advertise for bids for the
replacement of Cabby O’Neil Gym roof, was unanimously approved by the Board.



31

* Seek approval of the Ireland Elementary mechanical room expansion and HVAC improvements
project bids. The low bid was from Huntingburg Machine Works for $2,200,000.00 plus
Alternate 1 for $18.000.00 and Alternate 2 for $14,000.00.

A motion by Ken Schnaus, second by Arlet Jackle to approve Huntingburg Machine Works for
$2,200,000.00 plus Alternates 1 and 2 for $32,000.00 for the Ireland Elementary improvements, was

unanimously approved by the Board.

Dr. Lorey asked the Board to approve language changes to the student handbook for Jasper Middle

School.
A motion by Arlet Jackle, second by Greg Eckerle, to approve the changes to the JMS Handbook, was

unanimously approved by the Board.

Dr. Lorey asked the Board to approve the replacement of all grade 1 Chromebooks with RTI for
$70,950.00. She stated the corporation anticipates receiving reimbursement for approximately 70% of

the cost for the devices.
A motion by Tim DeMotte, second by Ken Schnaus, to approve the replacement of grade 1

Chromebooks with RT! for $70,950.00, was unanimously approved by the Board.

Dr. Lorey asked the Board to approve CRS One Source to supply food projects, paper goods and small

wares for the 2022 Summer Food Service Program.
A motion by Arlet Jackle, second by Greg Eckerle, to approve CRS One Source for the 2022 Summer Food

Service Program, was unanimously approved by the Board.

Dr. Lorey asked permission to advertise for bids for food products, paper goods, chemicals and smail

wares for the 2022-2023 school year.
A motion by Greg Eckerle, second by Tim DeMotte, to give permission to advertise for food goods listed

above, was unanimously approved by the Board.

Dr. Lorey asked the Board to approve the 2023 Budget Timeline.
A motion by Tim DeMotte, second by Ken Schnaus, to approve the 2023 Budget Timeline, was

unanimously approved by the Board.

Dr. Lorey made the following announcements:
® GICS has been designated as Performance Qualified School by the IDOE. The designation s
based upon student performance and would provide potential flexibility in regard to student
attendance if needed during the 2022-2023 school year
e The regular May Board meeting will be on Monday, May 23, 2:00 at 7:00 p.m. at the JHS
Community Room
* Public work sessions to review plans and specifications for upcoming projects have been set for
o May 23, 2022-JHS Community Room-5:30 p.m.
*  Alumni Stadium Improvements
o Discussion Date 2021-22---May 4, 2022 —Arlet Jackle
e May 24---JMS 8™ Grade Achievement Night-JMS-7:00 p.m.
* May 25—Last Day of School
e May 27---Commencement—JHS—6:30 p.m.



There being no further business to conduct and upon a motion by Greg Eckerle, second by Arlet

Jackle, theByivoted to adjourn at 8'12 p.m.
/g’/m/ w‘// /%Z President

/.

</)

Vice-President

Secretary

%A 0t chk(q | Member
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