
STRATEGIC PLANNING
UPDATE

FOR MORE INFO CONTACT: DIEGO R. OCHOA

diegoochoa@smfc.k12.ca.us
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CORE VALUES:
*INCLUSION
*DATA-DRIVEN
*EQUITY
*PASSION FOR LEARNING
*WHOLE CHILD
*JOY

SEPT
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DATA ANALYSIS

REVISIT VISION,
MISSION, AND
VALUES

WHAT'S NEXT?



STRATEGIC PLANNING
UPDATE

UNDERSTANDING EXISTING
ACCOUNTABILITY SYSTEMS
(FEDERAL, STATE, AND
DISTRICT) 

IDENTIFYING LOGICAL
STRATEGIC REVIEW DATES

DECIDING HOW TO REVIEW
PERFORMANCE, DISCUSS
IMPLICATIONS, AND
REFINE WORK PLANS

CREATING EXTERNAL AND
INTERNAL COMMUNICATION
ABOUT DATA 

USING DATA TO ANNUALLY
EVALUATE GOALS
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18-19 CAASPP DATA
SEPT
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CONSIDER THE COLOR
CODING AND WHAT IT
MEANS TO "EXCEED"
VS "MEET" AND SO

ON



17-18 CAASPP DATA
SEPT
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16-17 CAASPP DATA
SEPT
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15-16 CAASPP DATA
SEPT

SEPT

30



18-19 THRU 15-16
LATINX
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15-16

18-19



18-19 THRU 15-16
LATINX FOR SED
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15-16

18-19

SM COUNTY 18-19: 32% & 21%
SM COUNTY 15-16: 29% & 20% 



18-19 THRU 15-16
WHITESEPT
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15-16

18-19



18-19 THRU 15-16
WHITE FOR SED
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15-16

18-19

SM COUNTY 18-19: 47% & 36%
SM COUNTY 15-16: 45% & 34% 



18-19 THRU 15-16
BLACK/AFRICAN

AMERICAN
SEPT
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15-16

18-19



SEPT

30

15-16

18-19

18-19 THRU 15-16
BLACK/AFRICAN

AMERICAN
FOR SED

SM COUNTY 18-19: 28% & 15%
SM COUNTY 15-16: 22% & 13% 



18-19 THRU 15-16
ASIAN
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15-16

18-19
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15-16

18-19

18-19 THRU 15-16
ASIAN

FOR SED

SM COUNTY 18-19: 61% & 58%
SM COUNTY 15-16: 63% & 60% 
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15-16

18-19

18-19 THRU 15-16
STUDENTS WITH
DISABILITIES



CHANGE OVER TIME

ENGLISH LANGUAGE ARTS

MATH



CHANGE OVER TIME
Low Socio-Economic

ENGLISH LANGUAGE ARTS

MATH



CHANGE OVER TIME
Low Socio-Economic

ENGLISH LANGUAGE ARTS

MATH



DISTRICT ENROLLMENT



DECLINING EL & SED
ENROLLMENT



DECLINING FOSTER & HOMELESS
ENROLLMENT



STUDENTS WITH DISABILITIES 
ENROLLMENT



DECLINING KINDERGARTEN
ENROLLMENT



DECLINING UNDUPLICATED 
 ENROLLMENT



PHYSICAL FITNESS DATA



PHYSICAL FITNESS DATA



DISCIPLINE DATA



DISCIPLINE DATA



DISCIPLINE DATA



DISCIPLINE DATA



ABSENTEEISM DATA




