
Academy of Alameda  - Master Planning Goals 
 

 

 

Critical Facility Needs (CFN) 
 

Improvements to meet code requirements, student safety, building infrastructure 
systems and preservation of buildings from the deleterious impacts of the 

environment.  CFN items are not prioritized. 
 
 
 
 

 Pavement deterioration and walkways exceed 

allowable cross slope 

 Classroom and Staff sink accessibility 

 Exterior windows, doors and finishes at end of 

service life 

 Kitchen equipment deferred maintenance 

 Interior finishes and flooring at end of service life 

 Computer classrooms require added cooling 

systems 

 Inadequate exterior lighting and inefficient interior 

fixtures 

 
 
 

 
 
 

Educational Program Needs (EPN) 
 

Improvements that impact student learning environments and support the 
District’s Educational Program/ Education Specifications.  EPN improvements 

impact more than just classrooms and can include libraries, multi-use buildings, 
student services and outdoor teaching areas.  EPN items are prioritized below by 

committee. 

 

1. Updated Science classrooms 

2. Music/gym configuration/separation 

3. Flexible furniture 

4. Breakout / Small group instruction spaces 

5. Remodeled Administrative spaces /conference 

space 

6. Dedicated Learning centers / testing spaces 

7. Classroom modernization / flexible configuration 

 
 
 

 
 
 
 

 

Future Facility Needs (FFN) 
Future Facility Needs are improvements not covered above.  FFN provides desired 

improvements that may include aesthetic considerations, optional upgrades or 
other non-critical but wanted work to each school.  FFN items are prioritized 

below by committee. 

 
 

1. Outdoor science room 
2. Defined outdoor garden area 

 
  


