
  

BEREAVEMENT POLICY  
  

Policy Statement  

  

The School is committed to promoting the health, safety and well-being of all members of the school 

community.  Many of our staff and students are likely to encounter the death of a relative or family friend 

during their time in school.  For a few the loss will be more immediate and traumatic, involving the loss 

of a colleague, personal friend, parent/carer, sibling or teacher.   

  

In line with our Provision of Information policy, this document is available to all interested parties on our 

website and on request from the School Office.   

  

SWPS is fully committed to ensuring that the application of this policy is non-discriminatory, in line with 

the UK Equality Act (2010).  Further details are available in the school’s Equal Opportunities policy.  

  

COVID-19 Addendum:  
  

We know that more families are likely to be bereaved as a result of COVID-19 and we anticipate that 

there may be more demand for bereavement support in the days ahead.   This policy outlines some of 

the support which the school can continue to provide and we recognise the need updated training for 

all staff as appropriate.  Resources in this area are under constant review and will continue to be made 

available via the Wellbeing Room.  

  

  

Aims  

  

• to foster a caring attitude to those suffering a bereavement  

• to encourage a consistent, yet flexible approach to the situation  

• to inform all those concerned, including staff and parents/carers of possible approaches  

• to increase understanding about bereavement and its effects on individuals and families  

• to enable staff, students and parents/carers to identify sources of appropriate personal 

support  

1. In the event of a death in the school community  

• The Head will co-ordinate the School’s response  

• The staff will be told by the Head; absentees will be contacted, including those on maternity 

leave.  

• Students will be told either in a full school assembly or by form tutors as appropriate.   

Absentees will be noted so that they can be informed by tutor or Head of Year.  

• Parents/carers will be informed by letter as and when appropriate.  

• A range of strategies will be ready to be adopted after a significant loss.    Decisions about these 

will be made in consultation with the family/families involved.  

• An individual teacher or small group of teachers will be identified as the family’s point of contact.  

This person/group will ensure that contact with the family does not end abruptly.  

• Parents/carers of all students involved will be kept fully informed about the actions of the School 

throughout the immediate period of grieving.  
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• Parents/carers will be invited to attend any school response to the death e.g. a memorial service.  



2. In the event of the death of a parent/carer or sibling not at the School  

The School will:  

• acknowledge the loss to the family in writing.  

• offer support in consultation with the family.  

• inform relevant staff and students as and when appropriate.  

  

3. In the event of the death of a close relative of a member of staff The Head will:  

• Liaise closely with the member of staff concerned to establish an appropriate and sensitive means 

of communicating the loss.  

• Inform the Staff Committee.  

  

Suggested strategies are available in the guidelines in Appendix A.  

  

Monitoring and Review   

  

The Governing Body is ultimately responsible for the effective oversight, review and amendment of this 
policy and understands its legal obligation to do so.   

This document will be reviewed and updated annually by the Senior Deputy Head or as events or 
legislation requires.  

  

The following Appendices are available in Pastoral folders in the Staff Shared Area (Pastoral folders) 

or from the Pastoral and Wellbeing Room Co-ordinator :  

  

Appendices:  

Appendix A: Guidelines for Staff Action Heirarchy and Action Plan:  

    A1: The Bereavement Team    

 A2: Assembling the Team  

    A3: Team members’ responsibilities    

 A4: Resources and Contacts  

  

Appendix B: Background Information for Staff  

    B1: Helping Children Cope  

    B2: Helping Children Grieve  

  

Appendix C: Checklist re Bereavement in School  

  

Reviewed: May 2022  

  

Next scheduled review date: June 2023  Last reviewed: May 2022  

Key updates in May 2021   •  Minor changes to text   

Key updates in May 2022   •  None  
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APPENDIX A BEREAVEMENT POLICY – GUIDELINES FOR STAFF  (ACTION PLAN)  

  

ACTION HEIRARCHY  

  

 
  

  

A1.  The Bereavement Team  

  

This team will include the following people as required by the circumstances:  

  

• The Head would be the first point of contact.  They may allocate a member of the pastoral 
team as a special mentor to the bereaved.  This person would, at the later stages of 
bereavement, offer support and check on the student’s progress  

• The Pastoral Deputy Head may temporarily deputise for the Head in the running of the 

routine day to day tasks  

• The Director of Marketing and Communication will be the Media Spokesperson who may 

(if the need arises) liaise with the media  

• The Deputy Head Pastoral will coordinate all activities relating to the bereavement by 

liaising with Pastoral (heads of Year and tutors) and Administrative teams  

  

• The Pastoral and Wellbeing Room Co-ordinator, the Student Wellbeing and Support Officer 
(known as the Pastoral Wellbeing Team) and the Administration Staff may offer support to 
staff and students  

• The Pastoral and Wellbeing Room Co-ordinator and an additional representative from the 

Administration Staff will take responsibility for updating school records.  

• The Head of PSHCE to keep resources box up to date and advise on suitable responses    
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• The school counsellors will coordinate with external services as appropriate. A fully trained 
bereavement counsellor (who may not be employed by the School) may also be contacted  

  

A2. Assembling the Team  

The team should meet annually to become acquainted with changing situations, personnel and each 
other’s roles.  To advise the Bereavement Team, additional information is available on line 
https://www.cruse.org.uk/get-help/for-schools.    

  

    A3. Team Members Responsibilities  

  

The Head:  

• To be the first point of contact  

• To assess the facts and communicate with staff  

• To oversee other team members fulfilling their responsibilities  

• To liaise with the families concerned, and where appropriate allocate liaison 

responsibilities to other Team Members as appropriate  

  

• Deputy Head Pastoral   

• In the absence of the Head act on their behalf and assist in overseeing coordination of 

team responsibilities and family liaison  

• Under the direction of the Head, to work closely with the bereaved  

• Where appropriate to work closely with the Form Tutor and HoY to support the bereaved  

• To ensure that pertinent information is passed to all members of the Team, and other staff  

• When appropriate arrange for the Bereavement Counsellor to come into school  

  

Director of Marketing and Communications   

• To co-ordinate and publish any communication with the media  

  

Pastoral and Wellbeing Room Co-ordinator, Student Wellbeing and Support Officer and  & 

Administration Staff  

• To take responsibility for updating school records, the SIMS net database and Finance 

Department records  

• To liaise either Deputy Head Pastoral/Heads of Year Form Tutors / when appropriate  

• First Aid Room staff may offer support to staff and students  

  

  

Head of PSHCE  

• To keep a resources box up to date and available for staff and students to use • To advise 

staff / students on suitable responses  

  

A4.  Resources & Contacts  

  

For Students  

• Managing the sudden death of a student https://www.childbereavementuk.org/managing-

asudden-death  

• Charlotte's web - E B White (Penguin, 1963)  

• Your  friend, Rebecca - Linda Hoy  (Heinemann ELT, 1990)  

• Mamma's going to buy you a mocking-bird - Jean Little (Penguin, 1984)  

• Finding a Way through When Someone Close has Died – What it feels like and what you 

can do   to help yourself.    A  Workbook  by   Young  People  for   Young People  

– Pat Mood  and Lesley Whittaker  ISBN  1 85302 920 3  

• My brother Joey died - Gloria Houston (TCF  (USA), 1982)  

• How  it feels when a parent dies - Jill Krementz (Gollancz, 1991)  

• Love, Mark - Mark Scrivani (Hope for  Bereaved, 1989)  
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• SIBBS (Support in Bereavement for Brothers and Sisters) leaflet and quarterly newsletter. 

Contact can be made through PO Box 1246, Bristol, BS99 2UH.  

• The fault in our stars -  John Green(2013)  

  

For Parents and Staff  

  

• Managing the sudden death of a student https://www.childbereavementuk.org/managing-

asudden-death  

• Good Grief 2  - Exploring Feelings, Loss and Death with Over Elevens and Adults - Barbara Ward 

and Associates 1996 ISBN  1 85302 340 X  

• For  those  who live - Kathy La Tour (Centering Corporation, 1987)  

• Helping Children to Manage  Loss  - Positive  Strategies  for  Renewal  and Growth – Brenda  

Mallon  ISBN  1 85302 605 0  

• Helping Children Cope with Grief - Rosemary Wells (Sheldon, 1988)  

• The Forgotten Mourners:  Guidelines  for  working  with  bereaved children  - Sister M. Pennells 

& S. Smith (Jessica Kingsley, 1995)  

• Homemade books to help  kids cope: An easy to learn  technique for  parents and professionals 

- Robert Ziegler (Maginations Press (USA), 1992)  

• Children,  Bereavement and Trauma  – Nurturing Resilience  – Paul Barnard, Ian Morland and 

Julie Nagy     ISBN  1 85302 785 5  

• Understanding  Children’s Experiences  of  Parental  Bereavement -  John Holland ISBN  1 84310 

016 9  

• The Little Book of Bereavement for Schools – Ian Gilbert  

     

Support Organisations  

  

• CRUSE Free phone helpline on 0808 808 1677 Monday-Friday, 9:30am - 5:00pm  or email: 

helpline@cruse.org.uk website  http://hopeagain.org.uk/  

3. • Grief Encounter http://www.griefencounter.org.uk  

• Behavioural Support Team (LEA) Contact the Local  Education Authority Foundation for Study 

of Infant Deaths (FSID) 01663 762388  

• Cancer Aid & Listening Line (CALL) 7 p.m. – 10 p.m. 0161 205 7780  

• The Grief Centre (MABF) 0161 371 8860  

• Child  Death Helpline 0800 282 986  

• Meningitis Trust Helpline 01454 413344  

• Support in Bereavement for Brothers & Sisters (SIBBS) 01179 539639  

• Child  Bereavement UK 01494 568900  

• Family Welfare Association 0161 834 6069  

• The Suzy Lamplugh Trust (incorporating Milly’s Fund) www.suzylamplugh.org  

• Winston’s Wish helpline 0845 2030405  

• Health Visitors Enquire at GPs Road Peace 0208 964 1021  

• Survivors of Bereaved in Suicide (SOBS) 01942 201744  

• The Samaritans 0345 909090  

• The Big White Wall https://www.bigwhitewall.com • Marie Curie 

http://www.mariecurie.org.uk  
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4. APPENDIX B: BACKGROUND INFORMATION FOR STAFF  

  
Grieving takes place after any circumstantial loss but impacts most after the death of someone close to 

us.  A considerable number of children experience the death of a pet, grandparent, parent, sibling, friend 

or teacher.  It may be appropriate for the Form Tutor to talk to the class, to create opportunities for them 

to ask questions, and discuss how they can help their bereaved classmate.   On return to school, the 

teacher may be able to help the student talk to the class about what has happened. Even close friends 
may need encouraging to voice difficult feelings, to say “I’m sorry your brother died”.   One of the key 

“hurts” which bereaved young people recall is the feeling that few people, if any, acknowledged their 

loss.  

  

Most young people welcome the opportunity to talk privately to one adult about their loss.   The family 
may be so overwhelmed by the trauma that little individual acknowledgement is given to the student’s 
feelings.  Within school a “Key  Contact” will be designated and will  take responsibility  for   talking  to  
the  student  (and  to  their friends),  to be available  when needed, to make crisis  contingency  
arrangements, and to pass  on   information  to relevant people.  Other students can act as a link between 
their friend and the key person if difficult situations arise.   They can also share concerns about the 
bereaved student with the “Key Contact”.   However they may need help in supporting their friend – this 
could be the first time they have been closely involved with bereavement.  
  

Sometimes adults try to “protect” the child by ignoring their experience of death. By doing so we may 

make their feelings worse; anger, loneliness, exclusion, hurt or embarrassment at a chance remark. If 
children are not helped to mourn losses at the time they happen, major problems may be triggered in 

later life.   We do need to acknowledge their feelings and needs.  

  

School routines, sport and homework may actually offer protection and normality to a grieving teenager, 

especially if the family home is in turmoil.   However, grief brings additional problems of both exhaustion 
and concentration which may affect their work for some time to come.  

  

Communication with the  family is still important; while the  school may not wish to intrude  on  intense  
personal  grief;  most families  appreciate  direct  communication, even a visit,  from the school.  It is 
important to share concerns and for parents to know how their child is coping in school.   It is necessary 
to remember the bereavement on occasions such as Parents’ Evening, when progress is discussed. The 
taking of exams, or some of them, may need to be postponed until a student is better   able    to   cope   
with   additional    stress.       Long term   awareness   and communication   are necessary as the student   
progresses through the   school, especially when large numbers of contact adults are involved.  
  

Sensitivity is needed so that deep grief is not triggered at an inappropriate time. For example a school 

assembly might help the school to explore grief and loss, but not when a newly bereaved student is 

present.  

  

  

  

  

Children grieve in similar ways to adult’s e.g.  Shock, disbelief, sadness, anxiety, anger and guilt.   But 

children express their grief differently to adults.    The main reactions are usually:   

  

Behavioural and Emotional:  

e.g.: aggression and violence, “silly” behaviour and regression, sleep disturbance, mood swings, 
depression  

  

Somatic Reactions:  



i.e.: Health and physical problems  

  

School based problems:  

e.g.: absence, lack of concentration, lower attainment, anxiety, being teased or bullied.  The grief caused 

by death can be very long lasting, and schools need to recognise that anniversaries and celebrations may 

be difficult – especially the first birthday and Christmas.   It will help if these key dates and times are 

noted and passed onto the next form tutor, along with other records and information.  

  

Classmates, especially close friends of the person who has died, will suffer varying grief reactions.    Their 
teacher(s), who may also be feeling the loss and possibly experiencing bereavement   for    the first   time,   
will   need the support of   their colleagues at this time.  
  

Embarrassment may make it hard for teenagers to acknowledge deep feelings at school, at the very time 
when they most need such release.   Much will depend on the quality of the relationship which a class or 
pastoral tutor has with the student. The worst thing that the school can do is to keep silent, failing to 
acknowledge the loss and the pain.     Friends may need encouragement to talk openly about the death.    
These  issues  should be  less  difficult when  the  school  has  a  teaching programme which includes  
regular  work on   loss,  death, emotions and life skills, (whether in tutor group periods,  Religious Studies 
and PSHCE).  
  

School staff need to accept that there are many different ways of grieving; students may develop their 

own support structures and not choose to share these with an adult.  

     

Practical advice for dealing with the sudden death of a  current member 
of SWPS community  

  
See page 1 of this document for formal ‘action heirarchy’ and policy actions  

This advice is intended to offer practical guidance  

• Key colleagues/peers of the deceased will be notified in person before any further 

communication of the death is released.  Senior Deputy Head and Deputy Head Pastoral will 

decide on who should notify relevant individuals  

• Chair of Governors notified by Head  

Staff notification  

• Staff will be briefed by Head at lunchtime on the day   

• Teaching will continue as normal but staff may be offered cover if required  

• School counsellors will be contacted to come into school on the following day for drop-in 

bereavement counselling sessions with students/staff Deputy Head Pastoral/ Senior Deputy 

Head’s PA to action)   

• Pastoral team meeting to be convened at 4pm  

Student notification  

• Students of the relevant year group will be informed at around 3.30pm in form rooms by 

appropriate staff and offered option to leave for home directly or to attend Wellbeing Room  

Parent/carer notification  

• HoY to contact the parents of relevant friendship group and advise of the event and the school’s 

actions and plans  

• Details of counsellors’ sessions to be shared with parents/carers  

• Schoolcomms to be sent by Director of Communications to all parents/carers   

• A letter will be sent to family (Head to action)  



Arrangements for the day after the information is received:  

1. Flowers to be placed in Wellbeing Room /Atrium or similar area by Pastoral and Wellbeing Room 

Co-ordinator/Student Wellbeing and Support Officer  

1. Book of condolence set up in the Wellbeing Room /Atrium with candles   

2. Forms of relevant year group invited to attend at specific ties to be organised by the HoY  

3. Deputy Head Pastoral to inform staff of book of condolence  

  

  

5. B1. Helping Children Cope  

  
Be Honest  

• Listen, talk and explain  

• Give age appropriate explanations to the child  

• Keep children informed and up to date  

• Use the words “dead” or “dying” and avoid euphemisms, e.g. “resting” “gone away”.  

  

Be Open  

• Do not be surprised   by   shocking   or   unexpected questions, reactions or behaviour  

• Repeat explanations  

• Accept short conversations  

• Expect children to show their grief differently to adults  

• Accept play as a diversion   

• Work for continuity and keep to routines  

• Avoid unnecessary separations  

• Talk about their worries and their anxieties  

• Children may be fearful for a while and need plenty of reassurance  

  

B2. Helping Children Grieve  

• Encourage them to express feelings through talk, play, stories or art  

• Offer them a chance to participate in “Goodbye rituals” e.g.  Viewing the Body, funeral 

attendance  

• Talk about the dead person, share memories and keepsakes  

  

When should we worry?  

• Persistent feelings of worthlessness or guilt  

• Looking sad all the time  

• Total indifference to usual interests  

• Never relaxing  

• Always tired  

• Unusually aggressive behaviour  

• Continued denial of reality of death  

  

  

 

 

 

 

 

 
   



6. APPENDIX C: CHECKLIST FOR BEREAVEMENT IN SCHOOL  

  

Details  Responsibility  How  

1. Inform staff  Head  Briefing/staff meeting  

2. Inform students of relevant 

form then others including 

year group as appropriate  

HOY/Form Tutor    

3. Inform vulnerable families 

separately – i.e.: those 

who have had 

bereavement of similar 

kind (phonecall to parent 

and speak to student and 

keep a particular eye on 

them)  

Deputy Head Pastoral/Pastoral and 
Wellbeing Room Co- 

ordinator/Student Wellbeing and 

Support Officer /HOY  

  

4. Inform parents via School  
communications  if 

appropriate  

Head  
Via Director of Marketing and 

Communications  

5. Letter to family  Head    

6. Support to students/staff  

Pastoral and Wellbeing Room  

Co-ordinator/ Student Wellbeing and 
Support Officer  

HOY/Form Tutors/ Deputy Head  

Pastoral/ Senior Deputy Head/Head  

  

Time out/ counselling  

7. Ongoing support to 

student/staff member 

involved  

Deputy Head Pastoral  /Pastoral and 

Wellbeing Room Co- 

ordinator/Student Wellbeing and 
Support Officer  

/ HOY/Form Tutor/staff members  

 Time out/ counselling sessions  

  
    

Monitoring & Review  

  

This appendix will be reviewed and updated annually or as events or legislation requires by the Senior 

Deputy Head.  

  

  

  

Last updated : May 2022  Next update : June 2023  

Changes and amendments   •  Minor amendments formatting  

  

 


