
Darien Public Schools 
Forecast by Month 
FY22 

Salaries 

Operating 

Fixed 

Equipment 

Revenue 

Total 

Forecasted Balance 

General Education RCS 
Special Education RCS 
COVID 

Budget 

$ 68,958,116 
$ 18,828,653 
$ / 21,881,745 

$ 986,260 

$ (4,030,575) 
$ 106,624,199 

August 

$ 68,898,786 

$ 18,736,992 

$ 21,808,227 

s 986,260 

$ (3,973,806) 

$ 106,456,459 

$ 167,740 
0.16% 

$ 170,332 

$ 208 

$ (2,800) 

September October 

$ 68,849,347 $ 68,765,959 

$ 18,797,569 18960355 
$ 21,794,428 $ 21,792,259 

s 986,260 $ 986,260 

$ (3,973,806) $ (3,984,894) 

$ 106,453,798 $ 106,519,939 

$ 170,401 $ 104,260 
0.16% 0.10% 

$ 242,123 $ 182,607 

$ (62,714) $ (87,355) 

$ (9,008) $ 9,008 

December January February March April 

$ 68,806,734 $ 68,770,353 $ 68,706,931 $ 68,703,886 $ 68,720,237 

$ 18,931,727 $ 18,943,934 $ 19,044,609 $ 19,178,701 $ 19,167,285 

$ 21,775,411 $ 21,751,479 $ 21,745,352 $ 21,600,792 s 21,583,048 

s 986,260 $ 986,260 $ 986,260 s 986,131 $ 986,131 

$ (4,215,172) $ (4,200,505) $ (4,510,451) $ (4,509,599) $ (4,518,436) 

$ 106,284,960 $ 106,251,521 $ 105,972,702 $ 105,959,912 $ 105,938,266 

$ 339,239 $ 372,678 $ 651,497 $ 664,287 $ 685,933 

0.32% 0.35% 0.61% 0.62% 0.64% 

$ 146,404 s 147,012 $ 107,685 $ 116,531 $ 120,502 

$ 236,835 $ 233,866 $ 543,813 $ 546,005 $ 563,680 

$ (44,000) $ (8,200) $ $ 1,751 $ 1,751 



■DARIEN PUBLIC SCHOOLS 
Finance Department 

DATE: 

TO: 

FROM: 

SUBJECT: 

Memorandum 
May 17, 2022 

Dr. Alan Addley, Superintendent of Schools 

Richard Rudi, Director of Finance & Operations 

FY 22 Financial Report through April 

Enclosed please find the attached: 

1. FY 22 Financial Report through April 2022. 
2. List of accounting adjustments and transfers for April 2022 
3. April PowerPoint 
4. Grant Financial Report through April 
5. Food Service Financial Report through April 
6. Summary of the cost of recovery services 
7. List of all COVID related grants 

Highlights of the Financial Report for FY 22: 

Fiscal Year 2022 currently projects a year-end surplus of $685,933. We have received the final 
reimbursement for Storm Ida on April 19, 2022. There is a transfer recommended to the BOE 
to cover the deductible this month. 

The total changes from the previous month are $21,646, which include: 
• $(16,700) less in student interns at MMS to cover the interim principal at MMS. 
• Salary Savings increased by $348. 
• Consultants in RC16 have been reduced by $15,400 based on the RFP results of the 

library redesign study for OHS, MMS and Tokeneke. 
• Excess Cost increased by $1,337 as the final reimbursement rate has been set at 

80.03% an increase from the prior months projections of 0.03%. 
• Non Public Tuition shows a favorable balance of $16,337 due to a placement change. 
• Electricity forecast has increased by $(8,230) due to consumption increases. 
• Workers Compensation increased by $5,655 for reimbursements for employees out on 

workers compensation. 
• An additional $7,500 in Medicaid Reimbursement. 
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RC's Forecast 
General Education RC's $120,502 
Special Education RC's $563,680 
COVID $1,751 
Total $685,933 

RC 1 (DHS): 
• There is a positive balance of $16,700 due to unfilled student intern positions. 
• There is a positive balance of $1,221 in clubs and councils due to not filling French club 

and Blue Wave news. 
• There is a positive balance of $1,105 in custodians due to salary savings from a LOA. 

RC 2 (Fitch): 
• There is a positive balance of $2,532 in total between travel, instructional supplies and 

general teaching supplies due to trend and needs. 

RC 3 (MMS): 
• There is a positive balance of $10,697 in clubs and councils as we have step savings of 

$1,107 from the webmaster stipend, $1,120 from the yearbook stipend, $6,252 from the 
quiz bowl stipends, and $2,218 from the jazz lab stipends. 

RC 5 (Hindley): 
• There is a positive balance of $2,218 in clubs and councils from the stock market club 

and safety patrol. 

RC 7 (Holmes): 
• There is a positive balance of $282 as a teacher on maternity leave is now being 

covered for the year with a teacher at a lower rate, resulting in turnover savings. 
• There is a positive balance of $77 in teacher aide account due to turnover of 

instructional para's. 

RC 8 (Ox Ridge): 
• There is a positive balance of $2,936 due to step savings in clubs and councils. 

RC 9 (Royle): 
• There is a positive balance of $15,300 as we have not been able to secure interns for 

the second half of the year. 
• There is a positive balance of $2,700 in the campus monitor line item as we have had 

turnover in that position. 

RC 10 (Tokeneke): 
• There is a positive balance of $1,548 due to step savings in clubs and councils. 
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RC 12 (Maintenance): 
• Director of Facilities account shows a positive balance of $1,253 as the Director of 

Facilities has submitted his retirement effective June 28th. 

• The district electrician retired at the end of August and a replacement did not start until 
mid-September, as a result, there is salary savings of $4,011. 

• Reserve for Emergency Repair shows a deficit of $(10,000), as this is the deductible for 
the items lost in storms Elsa and Ida. 

• Revenue-Use of Fields shows a positive balance of $23,604 as field rental revenue has 
exceeded expectations due to higher participant levels in Soccer and Field Hockey. 

• Building Rentals shows a negative balance of $(15,020) as Dance on the Down Low, 
Tips on Trips has reduced usage in the buildings this year. 

RC13 (Music): 
• There is a positive balance of $976 as four Music stipends came in with a lower step 

than projected. 

RC 16 (Administration): 
• Consultants shows a negative balance of $(43,679). Based on the RFP submissions we 

are recommending Silver Petrucelli as the architect for the Library Redesign study at 
OHS, MMS and Tokeneke for $44,700 along with a positive balance of $921, which is 
the unused portion of Superintendent's consultant budget. 

• Legal fees shows a positive balance of $250. The first ninth months' legal fees were 
less than budgeted. 

RC 18 (Personnel): 
• Budget controls shows a positive balance of $43,467 as 3.4FTE of 4.0FTE were 

approved by the BOE. 

RC 19 (Curriculum): 
• Consultant services shows a positive balance of $400. 

RC 20 (Finance): 
• Audit Services shows a positive balance of $1,264 as the annual audit came in under 

budget. 
• Travel shows a positive balance of $250 as this will go unused this year. 

RC 23 (DSS): 
• Consultant Services shows a positive balance of $4,614. We had less expenditures due 

to less revenue than budget. 

RC 24 (Special Education): 
• Special Education teachers shows a positive balance of $3,047 due to turnover. 
• Legal fees show a positive balance of $20,000. The first nine month's legal fees were 

less than budgeted. 
• Non Public Tuition shows a positive balance of $16,337 due to a placement change. 
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• Excess Cost final reimbursement rate has been set at 80.03%, which results in 
reimbursement of $2,790,745 on a submission of $3,487,069. This results, in additional 
revenue compared to budget of $548,973. 

RC 25 (Fixed): 
• Heat is forecasted with a slight positive balance of $2,705. 
• Electricity is forecasted with a positive balance of $3,992 based on current consumption 

trends. 
• Telephone shows a positive balance of $194. 
• Sewer fees came in under budget by $260 based on usage. 
• Health Insurance shows a positive balance of $22,863 due to savings in health 

insurance premiums from census changes. 
• Property Insurance is forecasted with a positive balance of $1,107 based on favorable 

renewals with CIRMA and a reimbursement from a property claim. 
• Workers Compensation is forecasted with a positive balance of $9,632 based on 

reimbursements from CIRMA for employees out on Workers Compensation. 
• Student Accident Insurance is forecasted with a positive balance of $432 based on 

favorable renewals with Bollinger. 
• Medicaid revenue is projected with a positive balance of $10,000 as we have received 

additional Medicaid revenue through higher consents. 

RC 26 (ELP): 
• Teacher Aides shows a positive balance of $15,000 due to salary savings from a vacant 

position. 
• ELP Tuition shows a negative balance of $(39,675). Based on current enrollment we 

have 49 paying students in the program. 

RC 26 (COVID): 
• Health Supplies shows a positive balance of $1,751 as we have not had a need to 

purchase additional masks. 

RC Fiscal Year March Forecast Forecast Balance 
Adjusted Budget 

RC 1 Darien High School $13,905,455 $13,886,424 $19,031 

RC 2 Fitch Academy $525,854 $523,322 $2,532 
RC 3 Middlesex $10,570,323 $10,559,626 $10,698 

RC 5 Hindley $3,695,744 $3,693,526 $2,218 
RC 7 Holmes $3,602,420 $3,602,060 $360 
RC 8 Ox Ridge $3,925,529 $3,922,593 $2,936 

RC 9 Royle $3,360,067 $3,342,067 $18,000 
RC 10 Tokeneke $3,329,003 $3,327,455 $1,548 
RC 11 Athletics $1,885,948 $1,885,948 $0 
RC 12 Maintenance $3,619,704 $3,615,856 $3,848 
RC 13 Music $300,240 $299,264 $976 
RC 14 Art $115,613 $115,613 $0 
RC 15 Technology $3,377,712 $3,377,712 $0 
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RC 16 Administration $797,733 $841,161 ${43,429) 

RC 17 Health $881,636 $881,636 $0 

RC 18 Personnel $1,650,253 $1,606,786 $43,467 

RC 19 Curriculum $2,314,495 $2,314,095 $400 

RC 20 Finance $705,648 $704,134 $1,514 

RC 21 Library/Media $152,452 $152,452 $0 

RC 22 Technology Education $59,055 $58,926 $129 

RC 23 Summer School $(145,319) $(149,933) $4,614 

RC 24 Special Education $25,221,884 $24,633,529 $588,355 

RC 25 Fixed Expenditures $21,390,946 $21,339,285 $51,661 

RC 26 ELP $1,320,598 $1,345,272 $(24,674) 

RC 28-COVID Reopening $61,208 $59,457 $1,751 

Total $106,624,199 $105,938,266 $685,933 

There are two transfers for BOE consideration and approval: 

* Account 
D Reserve for Emergency 

Repair 
s Health Insurance 

* Account 

D Consultina Services 
s Student Interns 
s Campus Monitor 
s Clubs and Councils 
s Health Insurance 

*D=Deficit 
S=Surplus 

Grant Financial Report: 

RC 
12 

25 

RC 

16 
9 
9 
3 
25 

To: From: Descriotion 
$10,000 Deductible for Storm Damage 

$10,000 Premium Savings from Census 
Chanaes 

To: From: Description 

$44,600 Librarv Redesian 
$15,300 Unfilled Interns 
$2,700 Salarv Savinas from Turnover 
3,800 Step savinas 

$22,800 Premium Savings from Census 
Chanaes 

IDEA (2 Year Grant): The IDEA is a grant statute that provides federal funding for the 
education of children with disabilities and requires, as a condition for the receipt of such funds, 
that states agree to provide a free appropriate public education. The total award for FY22 is 
$883,620 

• Currently, we are forecasting a balance of $111,469 as we have a paraprofessional on 
a unpaid leave of absence. 
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IDEA 611 ARP Grant (2 Year Grant): This is a new grant, which was awarded to Darien in the 
amount of $218,033. The intended purpose of this grant is to support recovery services for 
special education. This grant is being budgeted to support an additional SLP and Psychologist 
for FY23. 

TITLE 1 (2 Year Grant): Title 1 is to ensure a high-quality education for every child, by 
providing extra help to students who need it most. 

• Title I allocation is $169,663, which supports professional development and a literacy 
interventionist. 

TITLE II (2 Year Grant): Title II funds can be used to provide supplemental activities that 
strengthen the quality and effectiveness of teachers, principals, and other school leaders. 

• Title II allocation is $72,652, which will support curriculum development and 
professional development. We are intending to carry-over $49,452 to support 
professional development for intervention. 

TITLE Ill (2 Year Grant): Title Ill funding is designed to improve the education of English 
learners (Els) by helping them learn English and meet challenging state academic content and 
student academic achievement standards. 

• Title Ill allocation is $14,835 to support EL services. 
TITLE IV (2 Year Grant): Title IV is funding to increase access to comprehensive school 
psychological services, improve school safety and school climate, and strengthen parent and 
community engagement. 

• Title IV allocation is $10,000. We intended to carry these funds over to support 
professional development. 

TEAM MENTOR (1 Year Grant): The TEAM grant is a grant provided by the CSDE to promote 
excellence, equity and high achievement for Connecticut students by engaging teachers in 
professional practice through guided support. An award has not been issued to date. 

SPECIAL EDUCATION COVID 19: This grant is to support ESY services. 
• The award was for $20,000, which was expended in full to support the ESY program 

from this summer. 

ESSER II-SPECIAL EDUCATION RECOVERY: The district was awarded $124,500 from the 
State of CT for Special Education recovery services. This grant is being planned to support 
consulting services and contracted speech for recovery services, which will carry-over in part 
to FY23. 

ARP ESSER FUNDS: This grant was awarded by the Federal Government to help re-open 
schools and support learning loss. Darien's award was $1,025,905: 

• The grant currently forecasts a positive balance of $117,235. We have a resignation 
and vacancy in one of the interventionist positions, that are 1 year only positions. As a 
result, it is expected this available balance will now carry-forward to next fiscal year 
and be repurposed to support non-personnel needs. ESY is also expected to cover a 
portion of the upcoming ESY program. 
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UNIFIED CHAMPION SCHOOL GRANT: This grant was awarded to Ox Ridge Elementary 
School in the amount of $1,000 by the Special Olympics of Connecticut to support unified 
sports at the elementary level. 

TECHNOLOGY EDUCATION: This grant award was for $7,082 and was funded through Area 
9 Cable Council. 

• This grant supported technology equipment and has been expended. 

DARIEN FOUNDATION GRANT: This grant was funded to support robotics district wide. 

Food Service Financial Report: 

The Food Service Fund shows a positive P&L of $88,078 through April, a $25,000 
improvement from March. 

We are forecasting a year-end balance of $123,482 due to the strength of April results. 
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Monthly Financial Report 
Through April 2022 

Darien Board of Education 

-- - - --- - -----


















































































































