BOZEMAN SCHOOL DISTRICT NO. 7
ELECTRONIC
MONDAY -- October 25, 2021 -- 5:45 PM

Special Board Meeting

5:45 1. Call to Order -- Roll Call -- Pledge of Allegiance Red = Not an Agenda Item (Placeholder)
Black = Agenda Item
2. BSD7 Experience
2.1 Student Representatives Report
2.2 Board Education

The Board Education Opportunity is a 15-minute segment that allows our Board to receive an educational snippet of what is happening in
our District.

2.3 Recognition and Awards

3. Action Items -- Consent
4.1 Policy 2nd Reading
4.2 Minutes
4.3 High School District
4.4  Both Districts
4.4.1 Consider Approval of Transportation Bus Route Changes
4.5 Elementary District

4.  Board Discussion
5.1 Discuss Superintendent Search Topics
5.2 Policy 1st Reading
5.3 Committee Reports

5.  Action Items -- Singular
6.1 Both Districts
6.2 High School District

6.3 Elementary District

6. Public Comment on Non-Agenda Items

Recognition of visitors and explanation of procedures to be followed when addressing the Board. Members of the community are given the
opportunity to make brief comments to the Board on any matter that is not included in the agenda. Public matters do not include any pending legal
matters, private personnel issues or private student issues. Please do not attempt to address such issues at this time or you will be ruled out of order.

7.  Reports
7.1  Executive Cabinet Report
7.2 Board of Trustees
Requests, Calendar, Concerns, Reports, Future Agenda Items, Open Meeting Topics for Next Meeting

ADJOURN

Public comment may be submitted electronically to trustees@bsd7.org

PLEASE TURN OFF CELL PHONES
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The Board meeting will be exclusively using Zoom. There will not be an on site in person meeting.

Join Zoom Meeting

Thank you for your participation in Bozeman Public Schools’s Board Meetings. Participants are asked to engage in civil
discourse that is defined as engagement intended to enhance understanding. BSD7 Board Meetings are defined as public

meetings in regards to MCA statute 45-8-101 below.

Montana Code Annotated 2019

TITLE 45. CRIMES

CHAPTER 8. OFFENSES AGAINST PUBLIC ORDER
Part 1. Conduct Disruptive of Public Order

Disorderly Conduct
45-8-101.  Disorderly conduct. (1) A person commits the offense of disorderly conduct if:

@)

®)
@

©)
S

the person knowingly disturbs the peace by:
) quarreling, challenging to fight, or fighting;

(i1) making loud or unusual noises;

(iii) using threatening, profane, or abusive language;

(iv) rendering vehicular or pedestrian traffic impassable;

) rendering the free ingress or egtress to public or private places impassable;

(vi) disturbing or disrupting any lawful assembly or public meeting;

(vii) transmitting a false report or warning of a fire or other catastrophe in a place where its occurrence would endanger
human life;

(vili)  creating a hazardous or physically offensive condition by any act that serves no legitimate purpose; or

(ix) transmitting a false report or warning of an impending explosion in a place where its occurrence would endanger
human life; or

in the course of engaging in any of the conduct prohibited by subsections (1)(a)(i) through (1)(a)(vi), a peace officer recognizes

the person's conduct creates an articulable public safety risk.

(a) Except as provided in subsections (2)(b), (3), and (4), a person convicted of the offense of disorderly conduct shall be
fined an amount not to exceed $100.
(b) A person convicted of a second or subsequent violation of subsections (1)(a)(i) through (1)(a)(vi) within 1 year shall be

fined an amount not to exceed $100 or be imprisoned in the county jail for a term not to exceed 10 days, or both.
A person convicted of a violation of subsections (1)(a)(vii) through (1)(a)(ix) shall be fined an amount not to exceed $1,000 or
be imprisoned in the county jail for a term not to exceed 1 year, or both.
A person convicted of a violation of subsection (1)(b) shall be fined an amount not to exceed $500 or be imprisoned in the
county jail for a term not to exceed 1 day, or both.

History: En. 94-8-101 by Sec. 1, Ch. 513, L. 1973; R.C.M. 1947, 94-8-101; amd. Sec. 1, Ch. 508, L. 1989; amd. Sec. 8, Ch. 415, L.
1991; amd. Sec. 1693, Ch. 56, L. 2009; amd. Sec. 1, Ch. 250, L. 2013; amd. Sec. 16, Ch. 321, L.. 2017; amd. Sec. 2, Ch. 372, L.. 2019.
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https://us06web.zoom.us/j/96212637307

Meeting Date: October 25, 2021

Category: Action Item - Consent - Both Districts
Agenda Item #: 4.4.1
Originated By: Mike Waterman, Executive Director of Business and
Operations
Others Involved: Douglas Kellie, Transportation Coordinator
MOTION SECOND AYES NAYS ABSTAIN

Topic:

Consider Approval of Transportation Bus Route Changes

Facts:
1. Board and Transportation Committee approval is required for all home-to-school bus routes, Individual

Transportation Contracts, and out-of-district transportation agreements.

2. On July 12, 2021, the Board approved the initial 2021-22 home-to-school transportation routes.

3. According to our contract with First Student, bus routing is the responsibility of the contractor, subject to the
approval by the District. First Student reconfigures routes as needed to accommodate students entering and exiting
the District. In the case of the routes shown, several routes were cancelled due to the ongoing driver shortage. All
of the students--and some of the miles--intended to be served by these cancelled routes were then absorbed by
other routes.

4. The District pays First Student on a per-route basis. Nine routes have been cancelled as a part of these changes,
resulting in a projected cost savings of $455,155.

5. Under Montana law, districts receive a per-mile reimbursement for distances traveled by home-to-school. Those
reimbursements are funded 50% by a permissive countywide levy and 50% by the State of Montana.
Transportation costs in excess of the reimbursement amounts are funded 100% by local taxpayers.

6. First Student and the District continue to adjust routes for better efficiency and to accommodate student changes.

7. Several routes are proposed to be modified under this item. A summary spreadsheet (below) and route maps detail
these changes.

8. The proposed changes will result in a net reduction of 303 miles per trip:
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https://drive.google.com/file/d/1dBy4n7gbefSmupw9LeZg7Oj9fgfNtWv4/view?usp=sharing

Estimated Change in Estimated Change n

Mieage State / County Mieage State,/County
Route Change Bemmburzement Route Change Rembursement

1 -46 2 (25,565.88) 27 -20 § (L1,115.60)

3 | 55578 30 -22 (12,227.16)

4 1 333.78 3l 1 35578

5 | 555.78 33 -1 (355.78)

6 1 333.78 34 2 111156

) -40 (22,231 20) 38 -1 (555.78)
10 3l (17,229.18) 39 2 111156
11 ) 5,002.02 41 1 55578
15 -1 (353.78) 24 1 (333.78)
17 -1 355.78) 86 -51 (28,344.78)
18 -35 (30,567.90) a7 4 222312
20 -41 (22,786.98) 88 -18 (10,004.04)
22 2 111156 Total -303 g (168,401.34)
24 | 55578

Discussion:

Gallatin County Transportation Committee approval is also required for all of these changes. Pending Board passage on
October 25, we will seek this approval at the Committee’s next meeting (October 26, 2021).

Recommendation:
It is recommended the Board approve the 2021-22 route changes as presented.

Other Alternatives:

1. Do not approve the recommendation and request administration propose changes.
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Meeting Date:
Category:
Agenda Item #:

Originated By:

Others Involved:

October 25, 2021

Discussion

5.1

Pat Strauss, Director of Human Resources

Ray and Associates

MOTION

SECOND

AYES NAYS ABSTAIN

Topic:

Discuss Superintendent Search Topics

Discussion:

On August 23, 2021, the Board of Trustees selected Ray and Associates to represent the District as consultant for the
Superintendent Search process. Ray and Associates will present and discuss the Superintendent Search timeline, the
community feedback via the 31 Qualities Survey and zoom meetings, and solicit guidance from the Board of Trustees on
related topics to facilitate the search process.

Discussion items:

The Ray and Associates team will lead the board through discussion regarding various topics as presented in the following

document.
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https://docs.google.com/document/d/1zeTJE3OQwmpq0SRzBQrnCIzkeJY1tVs0kWtGgMZILgI/edit

Meeting Date: October 25, 2021

Category: Reports
Agenda Item #: 7.1
Originated By: Casey Bertram, Interim Superintendent
Others Involved: Executive Cabinet
MOTION SECOND AYES NAYS ABSTAIN

Topic:

The Executive Cabinet will provide updates of current issues in their respective areas of responsibility. Since the topics that
may come up have not been properly noticed, these reports should not result in extensive discussion by the Board and
public at this meeting. They may, however, lead to future agenda items that have been properly noticed.
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Meeting Date: October 25, 2021

Category: Reports
Agenda Item #: 7.2
Originated By: Trustees

Others Involved:

MOTION SECOND AYES NAYS ABSTAIN

Topic:

Individual Trustees will be provided the opportunity to make requests, express concerns, give reports and request future
agenda items. Since the topics that may come up have not been properly noticed, these reports should not result in
extensive discussion by the Board and public at this meeting. They may, however, lead to future agenda items that have been
propetly noticed.
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Bozeman School District 7
404 West Main
Bozeman, Montana 59715

Core Purpose
“Bozeman Public Schools exist to provide an outstanding education that inspires and ensures high achievement so every
student can succeed and make a difference in a rapidly changing world community.”

Core Values

High Student Achievement: We are committed to ensuring that all students achieve at high levels.

Committed, Quality Staff: We employ and retain well qualified and talented staff members who demonstrate a
commitment to the core purpose of the District.

Community and Family Engagement: We believe that parents and the community are essential contributors in
the achievement of our goals.

Climate: We operate in a climate of respect, honesty and hard work, recognizing the need to be adaptable and open
to change.

Fiscal Responsibility: We are fiscally responsible in the management and expenditure of all District resources.
Decision Making: We rely on best practices research to guide our decision-making,

I Ty N T A

Big Audacious Goal — Envisioned Future

“The Bozeman Public School District is widely recognized as a vibrant, flexible and progressive educational system that
generates student excellence and engages students to succeed and positively contribute in a global community.”

Goals of the Bozeman Public School District

Goal Area 1: Academic Performance:
Every student meets or exceeds the high academic standards of the Bozeman Public School District.

Goal Area 2: Operations and Capacity Building:
District operations, facilities and human resources support an efficient and progressive educational system.

Goal Area 3: Community Engagement and External Relations:
Bozeman Public Schools has created an environment in which parents, community, legislators and all education
stakeholders are supportive, engaged, and contribute to successfully educate our students.

Goal Area 4: Student Success/Safety/Health/Welfare:
Bozeman Public Schools has effective systems in place for students to learn and staff to work in a safe and healthy
environment.

Double Click to Return to Agenda




Welcome to the Bozeman Public Schools
Board of Trustees meeting!

If this is your first meeting

If this is your first time attending a meeting, let us extend our special welcome! These meetings are

designed to give everyone the opportunity to participate in seeing how the Bozeman trustees
facilitate school business.

What is the purpose of these meetings?

The meetings of the Bozeman Public Schools Board of Trustees are always open to the public. These
meetings are held to officially conduct the business of the school district, as governed by Montana
law. Trustees are responsible for key decisions, some of which include hiring of employees, reviewing
negotiated agreements, approving new curriculum or changes to existing curricula, facility usage
requests, and paying of monthly expenses.

How can I address the trustees?

Public Participation on Non-Agenda Items is the time for comment on public matters that are not
on the agenda. Members of the audience are encouraged to briefly address the trustees on an issue
that is not on the agenda. The Chair of the Board will seek comments from the audience on
significant items as they occur. Public matters do not include any pending legal matters, private
personnel issues or private student issues. Please do not attempt to address such issues at this time
or you will be ruled out of order.

Remember our Disclaimer:

This is the time for comment on public matters that are not on the agenda. Members of the
audience are encouraged to briefly address the trustees on an issue that is not on the agenda. The
Chair of the Board will seek comments from the audience on significant items as they occur. Public
matters do not include any pending legal matters, private personnel issues or private student issues.
Please do not attempt to address such issues at this time or you will be ruled out of order.
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BOARD OF TRUSTEES TERM

Sandra Wilson -- Board Chair ............. 2024
Greg Neil -- Vice Chair . ............. .. ... 2023
Lei-Ann Bertelsen. . ............ oo oL 2024
KevinBlack ............ ... ... . ... .. 2023
Douglas Fischer ........................ 2024
GaryLusin............ .o i, 2024
Tanya Reinhardt ......... ... .. ... ..., 2022
LisaWeaver. . ...t 2022
EXECUTIVE CABINET POSITION
CaseyBertram . ............. ... ... .. ... Interim Superintendent
ChadBerg .......... ... ..o i Director of Special Education and Student Health
Marilyn King . ... Deputy Superintendent Instruction
Matt Stark ......... ... ..o il Director of Facilities
PatStrauss ........ ... ... . il Director of Human Resources
Mike VanVuren ............... ... ...... Deputy Superintendent Curriculum & Technology
Mike Waterman ......................... Executive Director Business and Operations

Public comment can be submitted electronically to trustees@bsd7.org
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BOARD OF TRUSTEE STANDING COMMITTEE ASSIGNMENTS

Equity Advisory Committee

Long-Range Strategic Planning (LRSP)

Long-Range Facilities Planning (LRFP)

Long-Range Collaboration Plan via the

District Ongoing Collaborative Committee (DOCC)

District Safety

Student Inclusion and Resiliency Initiative (STRI)

Wellness Advisory Council (WAQC)

Trustees
Lei-Anna Bertelsen
Kevin Black

Trustees
Douglas Fischer
Sandy Wilson

Trustees

Kevin Black
Gary Lusin
Tanya Reinhardt

Trustees
Gary Lusin
Douglas Fischer - Alternate

Trustees
Tanya Reinhardt
Sandy Wilson

Trustees
Douglas Fischer
Lisa Weaver

Trustees
Gary Lusin

BOARD OF TRUSTEE AD-HOC OR AS NEEDED COMMITTEES

Certified (BEA) Negotiations

Classified (CBEA) Negotiations

Bozeman High School Construction Liaison
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Trustees

Lei-Anna Bertelsen
Douglas Fischer

Gary Lusin

Sandy Wilson, Alternate

Trustees
Kevin Black

Trustees
Kevin Black



BOARD OF TRUSTEE REPRESENTATION ON COMMITTEES/COUNCILS ASSOCIATED WITH BSD7

Bozeman Schools Foundation (BSF) Trustees
Greg Neil
MTSBA Municipal Director and Delegates Trustees

Gary Lusin, Director
Lei-Anna Bertelsen

Greg Neil, Delegate
Tanya Reinhardt, Delegate
Sandy Wilson, Delegate

SCHOOL LIAISONS

Bozeman High School/Bridger Charter Academy Kevin Black
Gallatin High School Sandy Wilson
Chief Joseph Middle School Lei-Anna Bertelsen
Sacajawea Middle School Kevin Black
Emily Dickinson Elementary School Gary Lusin
Hawthorne Elementary School Tanya Reinhardt
Hyalite Elementary School Douglas Fischer
Irving Elementary School Douglas Fischer
Longfellow Elementary School Lisa Weaver
Meadowlark Elementary School Sandy Wilson
Morning Star Elementary School Greg Neil
Whittier Elementary School Greg Neil
Bozeman Online Charter School (BOCS) Gary Lusin
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Bozeman School District #7
BOARD REOCCURRING CALENDAR

JULY
Approve Bus Routes
LRSP Annual Report
Learning Materials Review Committee
Preliminary Budget Review
Set Health and Dental Insurance Price Tags
Supplemental Book Adoption-One Book-One Bozeman

and Bozeman Schools Foundation

AUGUST
Opening School Activities
Approve Final Budgets (on 2nd Monday)

SEPTEMBER
One Book-One Bozeman Participation
LRSP Implementation Framework and Reporting
Approval to Enroll Students with Exceptional
Circumstances

OCTOBER
Attend Montana School Boards Association Annual
Meeting
Budget Development Calendar

NOVEMEER
LRSP: Annual Faciliies Master Plan Review
Preliminary Enroliment and Projection Reports

DECEMBER
High School New Course Proposals
Hold Board/Employes Holiday Celebration
Annual Facilities Master Plan Adoption/Capital Projects

JANUARY
CAFR and Audit Report for prior year
Consider MHSA Resolutions
Building Reserve Allocation/Capital Projects
Evaluate the Superintendent

FEBRUARY
Call for Annual School Elections
School District Calendar Approval

MARCH
National Merit Awards
Hold Budget Review Meetings
Finalize Ballot Language
Notice of Permissive Levy Increase
Professional Development Plan Approval
Board Resolution for Screen Free Week
QOut of State Field Trips and Travel
Preliminary Budget Discussion

Double Click to Return to Agenda

APRIL

National School Boards™ Association Annual Conference
Hold Budget Review Meetings

Teacher Appreciation Week

District Technology Plan Approval

RIF Notification

MAY

J

N

Approve or Non-renewal of Teachers

Hold Trustee Election (first Tuesday following first
Monday)

Reorganize the Board and Recognize Outgoing Members
Request County Conduct Ensuing Year Elections
Consider MSBA Resolutions

Administrator Compensation Policy

Federal Grant Applications

Appointment of Bozeman Public Schools Foundation
Directors

E

Recognize Retiring Staff
Financial Approvals and Fund Balance Assignment and
Commitments

MONTH VARIES

Approve Employee Confracts

Consider Policy Changes

LRSP Mega Issues Dialogues

Approve Curriculum Adoptions

Approve Instructional Material Purchases

Approve Memorandum of Understanding for Services
Board Luncheon LRSP Reports

BOARD OF TRUSTEES

Sandra Wilson, Chair
Greg Neil, Vice Chair
Lei-Anna Bertelsen
Kevin Black

Douglas Fischer
Gary Lusin

Tanya Reinhardt

Lisa Weaver



Bozeman Public Schools
Upcoming Board Meetings

*October 25 Monday Special Board Meeting 5:45 PM
November 8 Monday Regular Board Meeting 5:45 PM
*November 22 Monday Special Board Meeting 5:45 PM
December 13 Monday Regular Board Meeting 5:45 PM
January 10 Monday Regular Board Meeting 5:45 PM
*January 24 Monday Special Board Meeting 5:45 PM
February 14 Monday Regular Board Meeting 5:45 PM
*February 28 Monday Special Board Meeting 5:45 PM
March 7 Monday Regular Board Meeting 5:45 PM
*March 28 Monday Special Board Meeting 5:45 PM
April 11 Monday Regular Board Meeting 5:45 PM
*April 25 Monday Special Board Meeting 5:45 PM
May 16 Monday Regular Board Meeting 5:45 PM
*May 23 Monday Special Board Meeting 5:45 PM
June 13 Monday Regular Board Meeting 5:45 PM
*June 27 Monday Special Board Meeting 5:45 PM

*The second meeting of every month is considered a “special board meeting” and will take place at the discretion of the
Board Chair and Vice Chair if the agenda warrants holding a meeting;
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Bozeman Public Schools
Upcoming Board Luncheons
12:00 PM - 1:30 PM

November 2 Tuesday Bozeman High
November 16 Tuesday Bridger Charter Academy
November 30 Tuesday Emily Dickinson
December 7 Tuesday Sacajawea

January 18 Tuesday Hyalite

February 1 Tuesday Gallatin High

February 8 Tuesday Hawthorne

February 22 Tuesday Longfellow

March 1 Tuesday Bozeman Online Charter School
March 22 Tuesday Whittier

March 29 Tuesday Morning Star

April 5 Tuesday Meadowlark

April 19 Tuesday Irving

May 10 Tuesday Chief Joseph
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Bozeman Public Schools

Calendar
JULY - 2021 JANUARY - 2022
PIR Dates & Conferences - No School s M T W T E 5§ S M T W T E §
August 25-27 K-12 PIR Day 1 2 3 1
September 27 k=12 PIR Day 4 5 G 7 8 9 10 2 3 4 5 6 7 8
October 21-22 Flex K-12 PIR Day 11 12 13 14 15 16 17 9 10 11 12 13 14 15
October 28-29 K-5 P/T Conferences 18 19 20 21 22 23 24 16 17 18 19 20 21 22
January 17 K-12 PIR Day 25 26 27 28 29 30 31 23 (24735 26 27 28 29
Jamuary26-25  9-12PIRDay 30 31
April 7-8 K-5 P/T Conferences AUGUST - 2021 FEBRUARY - 2022
April 7 K-8 PIR Day S M T W T F § S M T W T F §
April 8 K-12 PIR Day 1 3 3 4 5§
May 27 k-12 PIR Day 1 2 3 4 5 6 7 6 7 8 9 10 11 12
June 10 K-12 PIR Day g8 9 10 11 12 13 14 13 14 15 16 17 18 19
15 16 17 18 19 20 21 20 21 22 23 24 25 26
Holidays & School Closures- No School 22 23 24 25 26 27 28 27 28
September 6 Labor Day 29 130 31
November 24-26 Thanksgiving
December 20-31 Winter Break SEPTEMBER » 2021 MARCH - 2022
January 17 Martin Luther King Jr. S M T W T F S S M T W T F S
February 21 President’s Day 1.2 3 4 T2 3 4 5
May 30 e P 12 13 14 15 16 17 18 13 14 15 16 17 18 19
19 20 21 22 23 24 25 20 21 22 23 24 25 26
Important Dates 26 (27 28 29 30 27 28 29 30 N
August 30 School Be 1-12
o . et 2 OCTOBER - 2021 APRIL - 2022
September 2 Kindergarten Begins S M T W T E S S M T WTE S
June & HS Graduation!
June 9 Last Day of School, 1 - 1 -
Students released at 3 4 5 6 7 8 9 3 4 5 6 7 8 9
13:45 PM M0 11 12 13 14 15 16 10 11 12 13 14 15 16
17 18 19 20 21 22 23 17 18 19 20 21 22 23
. . 24 25 26 27 28 29 30 24 25 26 27 28 29 30
Grading Periods 31
K-5: January 21
fuse 9 NOVEMBER - 2021 MAY - 2022
6-8: Trimester 1: November 19 5 M T W T F 5 5 M T W T F 5
Trimester 2: March £ 1 2 3 4 5 6 1 2 3 4 5 6 7
Trimester 3:]’ung_'[c| ? 8 9 1{} 11 12 13 B 9 10 11 12 13 14
14 15 16 17 18 19 20 15 16 17 18 19 20 21
9-12: Period 1 - October 8 21 22 23 24 25 26 27 22 23 24 25 26 |27 28
Period 2 - November 19 28 29 30 29 30 31
1st Semester - January 21
Period 1 - March DECEMBER - 2021 JUNE - 2022
P S M T W T F S S M T W T F S
eriod 2 - April 22
2nd Semester - June 9 1 2 3 4 1 2 3 4
5 s} 7 8 9 10 N 5 6 7 8 9 [10 N
12 13 14 15 16 17 18 12 13 14 15 16 17 18
. 19 20 21 22 23 24 25 19 20 21 22 23 24 25
Revised: 08/12/2021
112/ 26 27 28 29 30 31 26 27 28 29 30

Please note that our individual schools might have additional important dates related to other school functions.
Please check with your local school for these dates and events.
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