WELCOME

Please take the first few minutes to look at the Facility Master Plans

We will begin the presentation at approximately 7:15 pm

PLEASE NOTE:

* These Master Plans represent long term visions of the
future of each school.

e |tis anticipated that these plans will take many years
and multiple funding sources to complete.

e First phase projects may include improvements from
any of the three categories.




Community Outreach Meetings

April 21, 24 & 30, 2014
Alameda Unified School District

Facilities Master Planning Process Update
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Overview of Master Plan Process

Master Plans are Long-Term Plans

Living Document — regularly revisited & revised

Start with 2012 Facilities Assessments of 17 schools

Update Demographics
Completed March 20t by Jack Schreder & Associates

Complete Education Specifications
Approved March 25th

Obtain User and Community Input

Over 50 Individual School Master Planning meetings

Nearly 400 attendees at Master Planning meetings



Overview of Master Plan Process

Additional Facility Assessments
Historic Alameda High School

Maintenance & Supplies Yard

The Warehouse

Thompson Field

2 Singleton Ave. former school sites (Navy sites)
Eagle Avenue (former Island HS site)

District Offices (Staff Needs Assessment)

3 Outreach Meetings — April 21, 24 & 30

Cost Estimates
High Schools

FMP Approval on May 27t BOE agenda.



Schedule Update

Task Name ary 2014 | March 2014 | April 2014 [ May 2014 June 2014 |July 2014

2/9 |2/16(2/23| 3/2 | 3/9 |3/16|3/23|3/30| 4/6 |4/13|4/20(4/27| 5/4 |5/11|5/18|5/25] 6/1 | 6/8 |6/15|6/22(6/29] 7/6 |7/13

AUSD Master Planning Process

Education Specifications ' ' B ' Mar 12 '14

Demographics Update | | ‘ | | Mar 13 '14

Facility Assessments # MWar 12 '14

Board Update @ Mar 11 '14]
Campus Master Planning Meetings ——“Pl’ 1p ‘14
Draft MP to AUSD Staff G Aprif5'14

1
e 1d 2019

Community Outreach Meetings

—
; May 13 '14

Final Draft Master Plan to Board of Education ©
)
BOE Prioritization Process }_3 May 27 '14
BOE Draft Ballot Language ‘ Jun 10 '14

BOE Adopts Ballot Resolution Q lun 24 '14




Master Plan Categories



Facilities Master Plan - Categories

Category 1: Critical Facility Needs (CFN)

Improvements to meet code requirements, student safety, building infrastructure
systems and preservation of buildings from the deleterious impacts of the
environment. Examples include:

ADA — Code Compliancy to the Americans with Disabilities Act

Roofing Repair or Replacement

Building Weather Protection, Including Windows, Siding & Exterior Doors
Mechanical, Plumbing, Electrical, Utility Systems Repair or Replacement
Security/Student Safety Upgrades

Improvements for Student Safety such as Pedestrian Paths or Unsafe Vehicular
Traffic Crossing

Notification Systems (phones and intercoms)



Facilities Master Plan - Categories

Category 2: Educational Program Needs (EPN)

Improvements that impact the student learning environment and support the District’s Educational

Program/ Education Specifications. EPN improvements will impact more than just classrooms.

Examples include:

e Spaces Needed for Enroliment Capacity

e Information Technology Improvements

e Architectural Upgrades, Including Finishes & Cabinetry
e Qutdoor Learning Environments and Libraries

e PE and Playground Improvements Including Fields
 Energy Efficiencies Upgrades

e Parking & Traffic — not identified in CFN

* Site Improvements, such as Drainage or Paving



Facilities Master Plan - Categories

Category 3: Future Facility Needs (FFN)

Improvements not covered under Critical Facilities Needs or
Educational Program Needs.

Provides desired improvements that may include aesthetic
considerations, optional upgrades or other non-critical but
desired work to each school.



- DISTRICT COMMON TRENDS COMMON PROPOSED RESPONSE

|
(G}
=

District Wide Trends

Safety and Security

Accessibility

Technology

Science, Technology, Engineering,
Art, Mathematics

Facilities Support Infrastructure

New or improved fencing to create a secure perimeter, door hardware and visual
Control, access control through Administration

Upgraded wheelchair ramps, restroom upgrades, accessible parking
improvements and changes to site features

A/V systems in classrooms, wireless internet access at all locations and A/V systems at
Multi-Purpose Rooms

21st Century adaptable and flexible Classrooms and Lab spaces, small group
learning spaces and outdoor work areas

Additional private meeting spaces of various sizes, a clear and welcoming sense of
entry at Administration and Reception area



School Master Plans



FUTURE
EXPANSION AREA

NEW 2-STORY BUILDING
6-CLASSROOMS -
(6TH, 7TH & 8TH GRADES) +

NEW 4-5 GRADE PLAY
STRUCTURE

NEW M.P.R. BUILDING
GYM -

STAGE +

MUSIC CLASSROOM +
STORAGE +
WARMING KITCHEN =
TOILET ROOMS -

Bay Farm Elementary School

1

PLAYGROUND
W/ REGULATION
BASKETBALL
i
i1

FIX
DRAINAGE

VISITOR
PARKING

BAY FARM ELEMENTARY SCHOOQL SITE PLAN
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L ADMIN

Aughinbaugh Way

23
PLAYGROUND

STAFF
PARKING

T

A2

K-
PLAYGROUND

EXISTING FENCE

EXPANDED BREAKOUT,
COVERED OUTDOOR,
TYPICAL @ PODS

NEW 2-3 GRADE PLAY
STRUCTURE

FUTURE
EXPANSION AREA

NEW KINDERGARTEN
PLAY STRUCTURE

FOLDING PARTITION,
TYPICAL

NEW BIKE RACKS

NEW SPECIAL ED & DAY

CARE BUILDING
= TOILET ROOMS
= BREAKOUT

= OFFICE SPACE

NEW STRIPING FOR
DROP-OFF AREA

NEW STAFF PARKING

KEY

NEW BUILDING

RECONFIGURED /
EXPANDED

MODERNIZED

NEW / RECONFIGURED
SITE WORK

SHADE STRUCTURE

]
]
]
]
]

NEW GRASS AREA

r —l FUTURE GROWTH

L
—=— NEW FENCE
A MAIN ENTRY POINT

@ OQUTER PERIMETER
ENTRY POINT

) INNER PERIMETER
ENTRY POINT
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I EXISTING CLASSROOM PODS

NEW MULTI PURPOSE ROOM:
Stage with storage,
Improve kitchen layout
Lunch area with pocket tables
Folding partitions,
Improve acoustics
Add Toilets

MULTI- MEDIA LAB
New location

NEW ADMIN. BUILDING:
Offices, Meeting rooms,
Health reception w/ toilet
PTA,

Teacher's lounge
Restrooms

Work room

PARKING:

Reconfiguration of teacher and
visitor parking, separate entry
from drop-off area.

Earhart Elementary School

c
SCENCE

] soence

I

NEW TRACK AND FIELD

NEW AMPHITHEATER

NEW CLASSROOM PODS

EARHART ELEMENTARY SCHOOL SITE PLAN

KEY

NEW BUILDING

RECONFIGURED /
EXPANDED

MODERNIZED

NEW / RECONFIGURED
SITE WORK

SHADE STRUCTURE

NEW GRASS AREA

HEECO .

™ 7 PossieLE FUTURE
_l GROWTH

-

—— NEW FENCE

A MAIN ENTRY POINT

o OUTER PERIMETER
ENTRY POINT

) INNER PERIMETER
ENTRY POINT

c CLASSROOM
T TOILET
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Edison Elementary School
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PLAYGROUND: MODIFY FOR “
ACCESSIBILITY, SEPARATE KINDER PLAY

YARD

CLASSROOMS: NEW 2 STORY BUILDING;
KINDER {(Lower Level), DAY CARE (Street
access), SCIENCE, MUSIC, PE., TOILETS,
STORAGE

NEW ADMIN BUILDING: NEW 2 STORY
BUILDING: WAITING AREA, OFFICES,
BATHROOMS, MTG. ROOMS, PARENT
LOUNGE, TEACHER WORKROOM, ETC.

*LIBRAR‘I.’ MEDIA: EXPAND COMPUTER RM.

'RAIN PROTECTION AT ENTRIES

CREATE STRONG SCHOOL ENTRY AND
IDENTITY

1 DEDICATED DROP-OFF AREA

EDISON ELEMENTARY SCHOOL SITE PLAN
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SECURITY: EFFICIENT DESIGN
— THROUGHOUT CAMPUS, NEW HIGH
FENCING, ACCESSIBLE GATES
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SPECIAL ED: RESTROOMS, KITCHEN,
LAUNDRY RM, QUIET AREA, STORAGE
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EXPAND MULTI USE ROOM ]

R
BN

2L L2,
BUENA VISTA AVE

KEY

NEW BUILDING

RECONFIGURED /
EXPANDED

MODERNIZED

NEW / RECONFIGURED
SITE WORK

SHADE STRUCTURE/
COVERED WALK

PLANTING AREA

BEOOCON

™ 7] PossiBLE FUTURE
| _j GROWTH

—»—» NEW FENCE
A MAIN ENTRY POINT

. QUTER PERIMETER
ENTRY POINT

. INNER PERIMETER
ENTRY POINT
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RECONFIGURED /
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Lum Elementary School

KEY
NEW MUSIC NEW BUILDING
CLASSROOM
DAY CARE T RECONFIGURED /
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CSEEOCO0ON
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CLASSROOM FUTURE GROWTH
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PLAYGROUND:
Renew paving
Add "Green" areas
Outdoor learning area at oak tree
High ornamental fencing
Expand garden
Relocate bike rack
New Ball Walls (2)

CLASSROOMS:
Improve HVAC
Flexible furniture
Replace Sinks
Overhead projectors
Additional power/ data
New flooring & window coverings

£

LIBRARY/ MEDIA CENTER:
Improve HVAC
Window coverings,
Efficient layout at Computer Lab
Upgrade lighting and flooring

DROP-OFF/ PICK-UP:
Expand area
Traffic coordination with City:
Signs and lights,
Safety for bikers

MAYA LIN ELEMENTARY SCHOOL SITE PLAN

baoraty

SECOND FLOOR

Kitchen Remodel

Large service window
Culinary teaching

Art/ Science access to outsid

Office at school entry

Efficient layout at Conf Room
Directional signage

Video monitor at Lobby,

Work room, storage & cabinets.

KEY
. NEW BUILDING

RECONFIGURED /
EXPANDED

D MODERNIZED

i NEW / RECONFIGURED
SITE WORK

. SHADE STRUCTURE

. NEW GRASS AREA
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L _j SRowTH

—— NEW FENCE
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ENTRY POINT

® INNER PERIMETER
ENTRY POINT
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DRAFT

FOR DISCUSSION ONLY

CUATIRGCCH KAOK.
ARCHITECT:
T3

a0



Otis Elementary School

KEY

NEW BUILDING

RECONFIGURED /
EXPANDED

MODERNIZED

NEW / RECONFIGURED
SITE WORK

SHADE STRUCTURE

BOCCICN

NEW GRASS AREA
PUBLIC PARK PLAYGROUND:
c Covered outdoor eating area r j POSSIBLE FUTURE
New fencing for security L 1 GROWTH
ofe) Upgrade yard lighting
Upgrade drainage -flooding- —=—% NEW FENCE
‘o
CLASSROOMS: A MAIN ENTRY POINT
New 2 story classroom building "
HVAC improvements needed DROP-OFF/ PICK-UP: [} OUTER PERIMETER
Collaboration space between classrooms Traffic coordination with City: Signs ENTRY POINT
Access between classrooms and lights, street bumps. ADA parking INNER PERIMETER
Additional power/ data Expand drop-off area on Calhoun St. [ ] ENTRY POINT
New flooring, carpet tiles Safety for bikers.
Expand gardens for outdoor learning
Music, Art & Science classrooms C CLASSROOM
T TOILET

Calhoun. St

MULTI PURPOSE ROOM:
Expand bldg. to allocate all activities
Flexible spaces for before and after
school activities.
Folding partitions
Improve layout for lunch service
Permanent stage
Music classroom behind MPR
Improve; Acoustics, ventilation

ADMIN:
Relocate Main office to building entrance
Directional sign throughout campus
Need Conferencel meeting rooms
Health office needs an efficient layout

MEDIA CENTER / LIBRARY: D RAF T

Need larger space
Iimprove:effiatarioy of layout FOR DISCUSSION ONLY
Provide teaching and reading spaces

Improve lighting and finishes at Comp. Lab

AN NN L Y
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Fillmore St

OTIS ELEMENTARY SCHOOL SITE PLAN
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Paden Elementary School

PLAYGROUND:
Covered lunch area
Shade at play structures
Exterior lighting
Clean perimeter trail
Green areas at higher yard

AFTER SCHOOL PROGRAM:
New classroom building

CLASSROOMS:
Improve acoustics at Kinder classrooms
Enlarge some classrooms,
New windows and/ or window shades
New FA/ phonef clock/ bell/ speaker
New furniture and storage
Art sinks, hot water and outdoor sink
Projector, screen or flat screen
WIFI for mobile tech.

—

PADEN ELEMENTARY SCHOOL SITE PLAN

aebro

MULTI PURPOSE ROOM:
Permanent stage
Storage
New sound system and fixed large screen
Improve layout for lunch service
New Music classroom attached

MULTI-MEDIA/ LIBRARY:
Power outlets and Wi-Fi
Mobile furniture, bookcases, flexible layout
Upgrade student bathrooms
New carpet

ADMIN:
Office closer to main entry for safety and control

c &
c c
i
o ©

SECOND FLOOR

KE

<

NEW BUILDING

RECONFIGURED /
EXPANDED

MODERNIZED

NEW / RECONFIGURED
SITE WORK

SHADE STRUCTURE

NEW GRASS AREA

mEOCO00 N

™ 7] possieLE FUTURE
| | GROWTH
—+— NEW FENCE

A MAIN ENTRY POINT

® OUTER PERIMETER
ENTRY POINT

® INNER PERIMETER
ENTRY POINT

c CLASSROOM
T TOILET

DRAFT

FOR DISCUSSION ONLY
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Ruby Bridges Elementary School

IGENERAL NOTES:

|- REPAIR GATES

| INTERCOM W/ BUZZER @
SELECT GATES

- SECURITY CAMERAS

- IMPROVE WI-F| &
CONNECTIVITY (OUTLETS

ETC)

IADD 2ND PLAY STRUCTURE

NEW FLEX LAB / MAKERS
SPACE

NEW TOILET ROOMS WITH
INTERIOR ACCESS, NEW P.E.
OFFICE AND STORAGE, NEW
STAFF TOILETS

INEW COVERED WALKWAY

RELOCATED DISASTER
CONTAINER

- RECONFIGURED TEACHERS
STATION
- FLEXIBLE FURNITURE

MODERNIZED MEDIA CENTER:

RUBY BRIDGES ES SITE PLAN

& RESTRIPE -
PLAYGROUND @

| | |RECONFIGURED ADMIN:
- TO PROVIDE (N) LARGE CONFRENCE ROOM a

|- 2 FLEX OFFICES (PTA, ETC.)

Robert Louis Stevenson Ave

Sea Street

Coral

VALANCE @ EAVE OF

(E) COVERED
WALKWAY FOR RAIN
PROTECTION

I
NEW GATE INTO
PLAY AREA

3 "\“

>

g

RELOCATE DISASTER
CONTAINER TO FIELDS

NEW BUILDING WITH
FOLDING PARTITIONS
FOR CLASSROOM

BREAKOUT SPACES

FUTURE EXPANSION
AREA

NEW SHADE
STRUCTURE

=<
m
<

CHEOCOO M.

NEW BUILDING

RECONFIGURED /
EXPANDED

MODERNIZED

NEW / RECONFIGURED
SITE WORK

SHADE STRUCTURE

PLANTING AREA

FUTURE GROWTH

—— NEW FENCE

A

o+ @& @

MAIN ENTRY POINT

OUTER PERIMETER
ENTRY POINT

INNER PERIMETER
ENTRY POINT

TOILET ROOM
CLASSROOM

DRAFT
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Lincoln Middle School

=

BIKE PATH:
Chain link fence and gates
Safety lighting

SECOND FLOOR

< c (- ©
&, o .  waer
23] ( E -
ADMIN: 3 3 4
Entrance identity “ G ® c
Directional signage [ =40 X
Enlarge front office & faculty room ot bl )
Kilchen facililies = ey
Storage & Cabinets \, o & c 9 7
O ] . 3
— q]
i
Ay 9 . -
I Outdoor learning, Art.
£ o X 4 (N Facuury| = o c
W
w i
! F 12 s
5 o) . OFFICE ¢ ¢
I L -
B s -
war r —
1 ¥ 2
2
| [ 3
|
=1 . LOCKERS
TRAFFIC/ PARKING: 3 A .
Coordination w/ City for traffic flow [ i g e
Re-configure parking flow T $
Addilional parking for leachers | (3 LOCKERS
Add parking for parents I ot mse
I LY
i = =
] -
= o
S [t
TRYY N o
7 v S
« &
= - oy W
piier
0

LINCOL_N MIDDLE SCHOOL SITE PLAN

KEY

D NEW BUILDING

— e
SECOND FLOOR

© s
-
900 BUILDING ok
Sl
L i
B eBridge

RECONFIGURED /
EXPANDED
’
i #7 SECONDFLOCR .~
=% = |:| MODERNIZED
MR T 2
oy S NEW / RECONFIGURED
Al S SITE WORK
SHADE STRUCTURE/
COVERED WALK

. PLANTING AREA

’_ —‘ POSSIBLE FUTURE
L ] GROWTH

CLASSROOMS:
2 story classroom building required,
Switch location between Comp Lab and
Science classroom.
Projection technology at all classrooms
Adequate Science classrooms
Add power outlets to ALL classrooms
Update HVAC systems to ALL classrooms
Safety door hardware

Add sinks to 900's classroom building ——— NEW FENCE

A
o
@

Cc CLASSROOM
T TOILET

MAIN ENTRY POINT

QUTER PERIMETER
MULTI-MEDIA/ LIBRARY: ENTRY POINT
Expand computer lab,
Relocate book storage
Utilize not neded exits

INNER PERIMETER
ENTRY POINT

NEW GYMNASIUM:
Appropriate for MS stds.

PLAYGROUND:
Covered lunch area
Covered Amphitheater
Re-striping, include door swings
Screen garbage bins
Exterior lighting

MPR/ MUSIC/ CAFE:
Area lo eal lunch indcors
Improve lunch service layout
On site cooking
Music classroom

DRAFT

FOR DISCUSSION ONLY
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Wood Middle School

A
)-,4 e

SITE IMPROVEMENTS:
IMPROVED SITE LIGHTING
NEW FENCING & GATES

RELOCATED EMERGENCY
SUPPLY CONTAINER

— - -1t
3 =

L —

UPPER LEVEL CLASSROOMS:

s rs iy

MODERNIZE ALL
CONVERT (E) SCI LABS TO-

- EMERGENCY VEHICLE ACCESS

c c
c c
& c
G @

LOOR

IMPROVED DRAINAGE STANDARD CLASSROOMS
INSTALL DOORS BETWEEN-
CLASSROOMS
IMPROVE ALL LIGHTING
REPLACE HVAC
—
RECONFIGURE BUILDING = —
INTO S.T.E.A.M. ACADEMY s T T s
NEW BIKE PATH
5 STARS STARS
il g [ cowp. |« HuB
ART LAB
(A EA N
il e
SPACE ¢
CcouNsELING|  BRARY
REPAIR e
DRAINAGE 3 s&1 LT .
u MEDIA ADMIN.
E| S STAIRS
KITGHEN c
- RecepTion | _FRO-
S =R
TR e e 1] - | WE =
| S 0 O I e e
O\ DROP-GFF ey ]
i | 3 DRIVE AISLE
=

c c
c c
c c
c c
SECOND FLOOR
STAFF PARKING;

40 STALLS INCLUDING:
MOTORCYCLE PARKING
ELECTRIC CAR CHARGING
STATIONS

KE

<

NEW BUILDING

RECONFIGURED /
EXPANDED

MODERNIZED

NEW / RECONFIGURED
SITE WORK

SHADE STRUCTURE

NEW GRASS AREA

BEEOECCN

™ 7] possieLE FUTURE
| _| GROWTH

——s+ NEW FENCE

A MAIN ENTRY POINT

® OUTER PERIMETER
ENTRY POINT

& INNER PERIMETER
ENTRY POINT

Cc CLASSROOM
T TOILET

WOOD MIDDLE SCHOOL SITE PLAN

GRAND STREET
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Alameda High Schoo

T 3 £ e} i
—l : ‘ ‘ i ‘ ‘ - ‘ :
THEDFLOOR
c i

SECONDFLOOR.

I RELOCATE DRIVEWAY

|NEW CROSS WALK

LIBRARY/ MEDIA CENTER:
Career/ College
Counseling

CLASSROOMS:
Break-out space, etc.

ADMIN WING:
Reconfigure
Registrar
Admin. assistants ]
Counseling, etc. -

CLASSROOM BUILDING:
2 Story building
Science wing (9 Labs)

CLASSROOM BUILDING:
Renovate classrooms
atlevel 28& 3 \
3

ption |

Classrooms

ALNUT STREET

°
°
nRw,

i
i

STUBENT UNION,

SPECIAL
e

ALAMEDA HIGH SCHOOL SITE PLAN - OPTION 1

¥ 3 ';e
5
E—
P EdE]
: i THEATER
W
A P
3 =
-

ReRHE

N

EXPAND LOADING/
ACCESSIBLE PARKING

Lok sk 2 Lol

RELOCATED.
WEIGHT ROOM

FIELDS:
RELOCATE/ RENOVATE

KEY

D NEW BUILDING

RECONFIGURED /
EXPANDED

D MODERNIZED
NEW / RECONFIGURED
SITE WORK
SHADE STRUCTURE/
COVERED WALK

. PLANTING AREA

- —l POSSIBLE FUTURE
|_ 1 GROWTH

——s NEW FENCE

A MAIN ENTRY POINT

OUTER PERIMETER
ENTRY POINT

Cc CLASSROOM
i TOILET

DRAFT
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AQUATIC CENTER:
UPDATE FACILITIES

GYM:
LOCKER ROOMS
IMPROVE ACOUSTICA, PA
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Alameda High School — Option 2

CLASSROOM BUILDING:

Science wing (9 Labs) KEY
5 £ & & & Classrooms
= NEW BUILDING
. = i
— RECONFIGURED /
> EXPANDED
. %
= f
= = AL ey , : ;g l:‘ MODERNIZED
— o us =l ~ = - cLASSROOMS Y &
< 1) | 4 7 )
c c c " c |2 g8 3 NEW / RECONFIGURED
= | f = i f SITE WORK
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ASTI High School

and
Charter School Sites
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ACLC & Nea Community Learning Center
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Academy of Alameda/ Adult School
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Next Steps
Summarize and Incorporate Community
Outreach findings into Facilities Master Plan
Board Review and Approval of final FMP
Develop Implementation Plan
Prepare for November Bond

Design and Construction starting in 2015



Please give us your impressions

Look closely at all the Master Plans

Write on them. (yes it is ok]
or
Place a comment on a Post-it.
or
Fill out @ Community Input card and
drop in one of the boxes.

or
All of the above.



Questions & Discussion
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