Otis Elementary School

School Site Perimeter Fencing and Gates
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Otis Elementary School

School Site Perimeter Fencing and Gates

Agenda

1. Introductions, Roles and Responsibilities, and Background
2. Goals and expected outcomes for today’s meeting
3. Perimeter fencing discussion:
e General perimeter improvements. Review suggested options

4. Next Steps and process moving forward
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Master Planning Process

* Master Planning Committees convened in January of 2014
« Committees were composed of District and site staff, parents and community members from each site.
* Three community wide meetings were held in the spring of 2014 to discuss all AUSD sites.

« Below are the key words that were recorded during these meetings in regard to safety and campus perimeters:
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Satety and Security Committee

DISTRICT SCHOOL STAFF AND COMMUNITY

Robbie Lyng, Maintenance, Operations and Facilifies  Kristen Zazo, Encinal High School Principal
Sharig Khan, Interim CBO, AUSD Robert Ithurburn, Alameda High School Principal
Rob van Herk, Direcfor Technology Services Michael Hans, Lincoln Middle School Principal
Kelly Lara, Student Services (No longer with District) Cheryl Wilson, Ruby Bridges Elementary School
Susan Davis, Director of Communications Principal

Brenda Parella, Project Manager, Maintenance, Cammie Harris, Wood Middle School Principal

Operations & Facilities Babs Freitas, Bay Farm Elementary School Principal

Aurora Sweet, Edison Middle School Principal

Hank Morten, Alameda Police Department

Community Involvement for Fencing:

“It is advised to engage the community
(adjacent homeowners, etc.) in the
design process for the perimeter fencing.”
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Safety and Security Committee’s recommendations
Overview

(Typical at all schools)

«  FENCING AND GATES
ADMINISTRATION AND MAIN ENTRANCE

WINDOWS AND GLAZING NOTICE

POLICIES AND PROCEDURES

SECURITY DOOR
DOOR LOCKS AND ACCESS CONTROL | " wiennotiNUS
SECURITY MANAGEMENT AND
COMMUNICATIONS SYSTEMS Y
WARNING
VlDEO SURVE”_LANCE THIS PROPERTY IS
SURVEILL ANCE
SlTE LlGHTlNG YOU ARE BEING WDEOTAPEDJ

PARKING AND DROP OFF/SITE ACCESS SAFETY
DISASTER PREPAREDNESS
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Safety and Security Committee’s recommendations
for Fencing and Gates - Overview

! (Typical at all schools)

> Buildings as Secure
Perimeter if possible

Street\| /Frontégé

[Primary

6’ Ornamental Primary

Street-frontage Fencing
6

Taller Ball Con’rrol Fencmg D
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Safety and Security Committee’s recommendations
for Fencing and Gates - Overview

! (Typical at all schools)
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Satety and Security Committee Recommendations

For Secure Perimeters, Fencing and Gates

EXAMPLES
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Examples of general Perimeter Chain Link Fencing

- ]

Al Wike ;&Q
Y N oy ey
v, AR -
xS il

Vlnyl Coa’red or
painted Black

Target height for
general perimeter
fencing is 6’-0” Tall.
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Examples ot ball control fencing
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Ball Control fencing
can vary in height as
necessary on a site by
site basis
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Examples of Ornamental tencing

Target height for
- . | Ornamental fencing is
1 HITT 6’-0" Tall.

L

]

f_'lllll" T L L Goal of Cpmmittee is
o ' to establish a single
District-wide standard.
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Examples

of Inner core/second level Fencing

5/16/2017

Design can vary on a
site by site basis

Otis ES Site Fencing Meeting #2
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Preliminary Process tor Site Fencing

1. Review Master Plan

2. Conduct preliminary site assessment, document existing fencing

3. Meet with Stakeholders, review options and suggestions

4. Develop Schematic site fencing plans for Board approval.
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2014 Master Plan

CLASSROOMS:
New 2 story classroom takinrg
HVAC improvements nueded
Cobaboration space betwedn cRsSooms
Access between dassrcoms
Addtonad poww cali
New fooring, canpet tles
Lxpand gardens for cutdoor leaming
Munic, At & SGwice duisooms

MULTI PURPOSE ROOM:
Expand bidg. to aflocate ol activies
Flaitle spoces for badors nrc aher
schod actvities
Faldng parttions
improwe lyout for nch sanios
Parmanart. stage
Music dassrcom behind MPR
improvn: Acoustics, vendlation

AR R Y

PLAYGROUND:
Conarvd cutdosr wwing smn
New fencing for security
Upgrade yard dghting

Upgrade drarnace -codng-

DROP-OFF/ PICK.UP:
Tra¥ic coordnadon wih Cty. Sigrs
sod Sghts el tumps. ADA parkng
Exgand drep-off ana on Calneun S1.

Safety for bikers.

T TET

ADNIN:
Redocane Main ollice 1o Buidng enlance
Déractional £gn throughout campus
Need Conforence! meetng roome
Hehhy oficn rmncts s wiSciert Myeut

MEDIA CENTER ) UBRARY:
Neud larger space
Improve eMckency of Byout
Provide tanching and readng spaces

Inpruve bolieg st fnishes 3l Camp. Lab

FRANK OTIS ELEMENTARY SCHOOL SITE PLAN
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Alameda Unified School District Facilities Master Plan

KEY

NEW STRUCTURE
=0

REPURPOSEDY
RECONFIGURED

D MoDERNZED
NEW | RECONFIGURED
SITE WORK
NEW SHADE
STRUCTURE
NEW LANDSCAPED
AREA

| POSSIELE FUTURE
7 | GROWTH

——w NEW FENCE
- DEMOLITION
A MANENTRY POINT

® OUTER PERMETER
ENTRY POINT

® INNER PERINETER
ENTRY POINT

c CLASSROOM
ToaEY
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Preliminary Site Assessment Notes — March 2016 (Drawing provide by MOF)
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Notes from Site Meeting #1 April 26, 2017

1580.00/B

QUATTROCCHI KWOK
ARCHITECTS

April 26, 2017
Alameda USD - Districtwide Fencing Projects
Otis Elementary - Site Committee Design Meeting Notes

Attendees:
See attached sign-in sheet

Notes:

Discussion Item #1: Introductions, Roles and Responsibilities:

a) Robbie Lyng from AUSD MOF introduced the project, history and back ground.

b) Questions were asked about how “set in stone” is the decision to add perimeter fencing at Otis.
Robbie explained that this is the direction we have received from the school board. The purpose of
today’s meeting is to discuss some of the options in this regard (with respect to type of fencing and
location of access points) and to ensure a transparent process with site and community
representatives.

Some people said they did not vote on a fence in the bond. One parent stated her research revealed
that fences do not make schools safer.

Nick explained goal for the meeting was to get committee feedback on how to improve the perimeter
security of the school.

Discussed goal of a single point of entry into campus between morning drop off and afternoon pick
up.

f)  Discussed goal to maintain community access afterhours.

Nick introduced the Design Standards established by the AUSD Committee for Safety and Security
Design Standards, and explained the standards for fencing design, height, and locations.

Nick explained that the district standards acknowledge that building edges, when placed at the
perimeler of the campus, can serve as a secure measure, and thus fencing would not be required
between buildings and fencings in most instances.
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Discussion Item #2: Perimeter fencing suggestions:

a) Nick showed a site plan of Otis, indicating existing buildings, existing fencing and existing campus
entry points.

b) Nick then highlighted the areas of the campus perimeter that lacks a secure barrier.

c) Fence line between the campus playground and the adjacent park:

i Option 1 showed new chain link fencing between the black top and the park, with three large
access points to the park.

ii.  The PE teacher in attendance said she did not want the fence. She expressed strong concern
over any fencing along this property line, stating that any fencing at all would make it
impossible for her to employ her curriculum. She also expressed that the black top is too
small and the portable buildings are in the way.

5/16/2017
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iii.  Nick offered a suggestion of adding as many gates as possible to mitigate these concerns.
After discussion, the committee rejected this suggestion.

iv.  Many comments expressed a significant concern about adding any additional fencing along
this property line, and a desire to gain approval from the school board to deviate from the
secure perimeter standard in this location.

v.  Nick asked if there exist any security concerns with the openness along this property line at
the park. The collective response from this group was “no”. there was no one in attendance
who stated that they were in favor of the security fencing between the park and the school.

vi.  This item did not get resolved during tonight's meeting. A question was asked about the
possibility to phase the fencing work at Otis, and Rebbie said yes this is a possibility, but
only if we get an approved secure perimeter fencing plan the meets the Districts Safety and
Security Committee’s recommendations.

vii. It was agreed that fencing should exist between the portable buildings and this property line
and that a fence should be installed blocking off student access to behind the portable
buildings. This fence shall be chain link. Robbie indicated that a gate would need to be in this
fence so that the facilities department personnel could still access the portable building
HVAC units for maintenance.

d) The High-Street Property line:

i.  Robbie indicated that an emergency vehicle access gate is required here between the new
building and the portable buildings.

ii. It was agreed that a fence should be installed along this property line.

iii.  Option 1 indicated that this fence be chain link. Option 2 indicates it to be ornamental. After
discussion, it was agreed that this fence should be ornamental, as opposed to chain link.

iv.  Committee members expressed concern about “blind spots” between the portables and the
street. It was agreed that a fence should be installed between the portable and the High-Street
Fence to eliminate student access to this area. Robbie indicated that a gate would need to be
in this fence so that the facilities department personnel could still access the portable building
HVAC units for maintenance.

v. It was requested that this fence stop a few yards short of the corner at High Street and
Fillmore Street so that room for a future monument sign could be maintained beyond the
fence line.

€) The Fillmore Street Property Line:

i.  Option 1 extends the existing chain link fencing along Fillmore to the corner of Fillmore and
High Streets. The group requested changes to this layout and to the material of the fence. See
option 2 below.

ii.  Option 2 proposes to change the fence to ornamental since this is the primary street frontage.
Option 2 also stops the fencing a few yards short of the corner at High Street and Fillmore
Street so that room for a future monument sign could be maintained beyond the fence line.

iii. ~ Option 2 adds a “pedestrian access” gate adjacent to the emergency vehicle access gates
between the MPR and the Kinder play area.

iv.  Option 1 maintains the existing fence setback from the property line. Option 2 considers
moving the fencing out beyond the grass median and places the new fence along the back of
the side walk at the property line. This places the grass “median” area on the inside of the
fence.

v. It was agreed that no fencing is required between the primary school buildings and the
property line, however all agreed that new fencing would be good between the MPR and the
new building and the property line, creating one continuous run of fencing from the corner
of the kindergarten classroom wing and the High-Street corner

=

The Court Street Property Line:
i. It was requested that the old chain link bike enclose be replaced with new black chain link.
ii. Tt was requested that the old chain link fencing between the media center and the adjacent
classroom wing be replaced with new black chain link.
it It was requested that these fences be designed to inhibit climbing onto the roofs of the
buildings. One committee member suggested that this may be achieved by making the fence

taller.
iv.  Itwas agreed that no fencing is required between the primary school buildings and the
property line.
v. Tt was requested that we be sure to preserve an existing memorial along this property line.
vi.  Nick showed a fencing option that placed a new fence at the back edge of the sidewalk along

the property line. The group did not like this approach, and rejected it in lieu of the initial
option that did not show any new fencing along this property line, relying instead on the
building edges to create the secure perimeter.

Discussion Item #3: Cameras:
i there was a short discussion at the end of the meeting initiated by Robbie about cameras.
After some discussion about the pros and cons of this, there were no locations settled upon
and no direction from the committee was clearly given.

1) D:scussxon Item #4: Next Steps:
Robbie suggested that another meeting should be scheduled.

ii, The group requested more notice before the next meeting. At least a week notice was
requested. The principal asked the committee to start to consider how to notify the
community for the next meeting,

iii. A schematic fencing design will be developed and presented to the AUSD MOF office. The

AUSD MOF ufﬁcﬁrsonncl will distribute the notes and draft plan to the committee
in and listed their email addresses. MOF will also upload the notes to
the district webute along with the draft site plan.

End of notes

16



Site Plan Notes from Meeting #1 Meeting #1 Sign-in Sheet
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Existing Fencing

KEY
4 GATED/DOOR ENTRY POINT
=== EXISTING FENCING
== PROPOSED FENCING

3’ TALL CHAIN LINK FENCE
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Existing “Secure Perimeter”

5/16/2017
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=== SECURE PERIMETER
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Secure Perimeter — Potential Option #1

4
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Secure Perimeter — Potential Option # 1A
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Secure Perimeter — Potential Option 2
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Secure Perimeter — Potential Option 2
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NEXT STEPS

Schematic Site Plan showing proposed fencing will be developed and sent to AUSD MOF
personnel

MOF will seek out appropriate approvals from Site Principal, Local Fire Department, and
DSA access compliance division

* Notes and plan will be uploaded to District Website by MOF personnel for public access

5/16/2017
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