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Otis Elementary School
School Site Perimeter Fencing and Gates

Agenda

2

1. Introductions, Roles and Responsibilities, and Background

2. Goals and expected outcomes for today’s meeting

3. Perimeter fencing discussion:

 General perimeter improvements. Review suggested options

4. Next Steps and process moving forward
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Master Planning Process

• Master Planning Committees convened in January of 2014

• Committees were composed of District and site staff, parents and community members from each site. 

• Three community wide meetings were held in the spring of 2014 to discuss all AUSD sites. 

• Below are the key words that were recorded during these meetings in regard to safety and campus perimeters:
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DISTRICT 

Robbie Lyng, Maintenance, Operations and Facilities 

Shariq Khan, Interim CBO, AUSD 

Rob van Herk, Director Technology Services 

Kelly Lara, Student Services (No longer with District) 

Susan Davis, Director of Communications 

Brenda Parella, Project Manager, Maintenance, 

Operations & Facilities 

SCHOOL STAFF AND COMMUNITY 

Kristen Zazo, Encinal High School Principal

Robert Ithurburn, Alameda High School Principal

Michael Hans, Lincoln Middle School Principal

Cheryl Wilson, Ruby Bridges Elementary School 

Principal

Cammie Harris, Wood Middle School Principal

Babs Freitas, Bay Farm Elementary School Principal

Aurora Sweet, Edison Middle School Principal

Hank Morten, Alameda Police Department 

Safety and Security Committee
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Community Involvement for Fencing: 
“It is advised to engage the community 
(adjacent homeowners, etc.) in the 
design process for the perimeter fencing.”
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Safety and Security Committee’s recommendations 
Overview

(Typical at all schools)
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• FENCING AND GATES

• ADMINISTRATION AND MAIN ENTRANCE

• WINDOWS AND GLAZING

• POLICIES AND PROCEDURES

• DOOR LOCKS AND ACCESS CONTROL

• SECURITY MANAGEMENT AND                    

COMMUNICATIONS SYSTEMS

• VIDEO SURVEILLANCE 

• SITE LIGHTING

• PARKING AND DROP OFF/SITE ACCESS SAFETY

• DISASTER PREPAREDNESS
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Safety and Security Committee’s recommendations 
for Fencing and Gates - Overview

(Typical at all schools)

+/-6’ Inner Core Fencing

Taller Ball Control Fencing

6’ Ornamental Primary 
Street-frontage Fencing

6’ Perimeter Fencing
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Buildings as Secure 
Perimeter if possible
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Safety and Security Committee’s recommendations 
for Fencing and Gates - Overview

(Typical at all schools)

6’ Ornamental Primary 
Street-frontage Fencing
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Buildings as Secure 
Perimeter if possible
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+/-6’ Inner Core Fencing

Taller Ball Control Fencing

6’ Perimeter Fencing



Safety and Security Committee Recommendations 

For Secure Perimeters, Fencing and Gates
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EXAMPLES

5/16/2017 Otis ES Site Fencing Meeting #2



Examples of general Perimeter Chain Link Fencing

Galvanized

9

Target height for 
general perimeter 
fencing is 6’-0” Tall.

Vinyl Coated or 
painted Black
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Examples of ball control fencing
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Ball Control fencing 
can vary in height as 
necessary on a site by 
site basis
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Examples of Ornamental fencing
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Target height for 
Ornamental fencing is 
6’-0” Tall.

Goal of Committee is 
to establish a single 
District-wide standard.
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Examples of Inner core/second level Fencing
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Design can vary on a 
site by site basis
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Preliminary Process for Site Fencing

1. Review Master Plan 

2. Conduct preliminary site assessment, document existing fencing

3. Meet with Stakeholders, review options and suggestions

4. Develop Schematic site fencing plans for Board approval.
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2014 Master Plan
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Preliminary Site Assessment Notes – March 2016 (Drawing provide by MOF)
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Notes from Site Meeting #1 April 26, 2017
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Meeting #1 Sign-in SheetSite Plan Notes from Meeting #1
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Existing Fencing
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PROPOSED FENCING

14’ 3’
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existing memorial



Existing “Secure Perimeter”
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KEY  
GATED/DOOR ENTRY POINT
SECURE PERIMETER

14’ 3’
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Secure Perimeter – Potential Option #1

Protect and Preserve 
existing memorial
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BIKES
EXISTING SLOPING GRASSEXISTING GRASS
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Secure Perimeter – Potential Option #1A

EXISTING SLOPING GRASS

TRASH 
BINS

BIKES

BIKES

Adjust fence height to 
inhibit access to roof 

Protect and Preserve 
existing memorial
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Secure Perimeter – Potential Option 2

14’ 3’
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KEY  
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EXISTING FENCING
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FENCING
PROPOSED CHAIN LINK 
FENCING
EMERGENCY VEHICLE ACCESS 
(20’ WIDE OPENING)

EVA

existing memorial
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Secure Perimeter – Potential Option 2
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NEXT STEPS
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• Schematic Site Plan showing proposed fencing will be developed and sent to AUSD MOF 
personnel

• MOF will seek out appropriate approvals from Site Principal, Local Fire Department, and 
DSA access compliance division

• Notes and plan will be uploaded to District Website by MOF personnel for public access
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