
  

Special Education Strategic Planning Team 
Session 2:  April 27, 2017 

6:00pm - 8:00 
 

AGENDA 

➢ Welcome/Introductions 
 

➢ Our Charge   
 

➢ Strategic Planning Team Process 
 

➢ Internal Environmental Scan (continued) 
 

➢ Fiscal Crisis Management Assistance Team (FCMAT) Highlights and 
Recommendations 
 

➢ External Environmental Scan (Research from the Field) 
o State's Sped. Task Force Executive Summary 
o Lessons Learned from 4 Districts 
o Lessons Learned from 4 States 
o Center for Exceptional Children:  Racial & Ethnic Disparities 

 
➢ Strengths, Weaknesses, Opportunities, Threats (SWOT) Analysis 

 
➢ Closure 


