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Relationship to District
Which of the following describes your relationship to the district? (N=4,162)

Percentages added may exceed 100 since a participant may select more than one answer for this question.

Response Count (N) Percentage (%)

Parent of a current student 2,638 63%

Parent of a future student 197 5%

Staff member 1,038 25%

Student 689 17%

Community member 304 7%

Other 56 1%
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One Word Description
What one word best describes how you feel about the district?(N=3,583)

Response Count (N) Percentage (%)
10 -Extremely Likely 81 5%
9 39 2%
8 144 8%
7 197 12%
6 147 9%
5 260 15%
4 139 8%
3 172 10%
2 152 9%
1 94 6%
0 -Not at all Likely 283 17%

Top 10 Words

Good

Hopeful

Positive

Proud

Optimistic

Great

Frustrated

Disappointed

Supportive

Excellent
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What are the three greatest selling points about your school, district, or community that would make it attractive for new 
superintendent applicants? (N=4,125)

Participants said the number one selling point is that the district is made up of amazing, caring, and dedicated staff, teachers, 
students, and parents.

Participants said the second selling point is the supportive, engaged/involved, and diverse community. Participants also said the 
community is progressive and has a growth mindset.

Participants said the third selling point is the Districts nimbleness to changing dynamics,  e.g. Covid, as well as potential for growth 
and success of the district. 

Top Selling Points
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Aspects of the District
Please rate the quality of the following aspects of the district.

Response Excellent Good Fair Poor
Relationship with the community (N=4,088) 24% 50% 20% 6%
Relationship with local organizations (N=4,015) 17% 53% 25% 5%
Communication (N=4,083) 32% 41% 19% 8%
Transparency (N=4,068) 21% 38% 27% 14%
Fiscal Management (N=4,013) 17% 49% 24% 9%

24%

17%

32%

21%

17%

50%

53%

41%

38%

49%

20%

25%

19%

27%

24%

6%

5%

8%

14%

9%
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Relat ionship with local organizations (N=4,015)

Communication (N=4,083)
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Fiscal Management (N=4,013)

Excellent Good Fair Poor

5

6

Critical Issues
On which of the three critical issues below should the interim superintendent immediately focus through the lens of racial and educational 
justice? (N=4,106)

Response Count (N) Percentage (%)
Student Support Services 2,495 61%
Teacher Quality 2,354 57%
Social Emotional Learning 2,119 52%
College and Career Readiness 1,722 42%
Academic Rigor 1,508 37%
Other (Please specify) 475 12%
Distance Learning 291 7%

61%

57%

52%

42%

37%

12%

7%

0% 20% 40% 60% 80% 100%

Student Support  Serv ices

Teacher Quality

Social Emotional Learning

College and Career Readiness

Academic Rigor

Other

Distance Learning

Percentages added may exceed 100 since a participant may select more than one answer for this question.

Common other responses included: quality of 
SPED services; removing politics from education; 
mixed sentiment on equity and diversity lens; 
and teacher support/pay/benefits
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District Net Promoter Score
How likely are you to recommend the district to a friend or colleague? (N=4,018)

Response Count (N) Percentage (%)
10 -Extremely Likely 1,032 26%
9 575 14%
8 779 19%
7 560 14%
6 270 7%
5 288 7%
4 138 3%
3 126 3%
2 67 2%
1 53 1%
0 -Not at all Likely 130 3%

The Net Promoter Score (NPS) serves as a proxy for public confidence in a school/the district and can potentially be connected to district growth. It is 
calculated by subtracting the percentage of detractors from promoters which gives a value between -100 to 100. A positive score means there are more 
people promoting the district than detracting from it. Passives represent individuals who do not have an unequivocal opinion about their school or 
district. The Net Promoter Score has been rounded to a whole number.
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Interactions
Have you ever spoken with the superintendent, a district 
staff member, or a school staff member? (N=4,146)

Response Count (N) Percentage (%)
Yes 3,621 87%
No 525 13%

87%

13%

Yes No

How strongly do you agree or disagree with the following?

When you have needed to speak with the superintendent, a district staff member, or a 
school staff member ...

25%

28%

24%

35%

26%

22%

60%

63%

58%

58%

59%

53%

12%

8%

13%

5%

12%

20% 5%

0% 20% 40% 60% 80% 100%

you easily found out who to contact. (N=3,596)

you were able to mak e contact with the correct
person. (N=3,590)

you received a timely response. (N=3,589)

the person y ou spoke with was courteous.
(N=3,589)

you received the right information. (N=3,581)

you received all the information you needed.
(N=3,579)

Strongly Agree Agree Disagree Strongly Disagree
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Impact of Interactions
What type of impact has your past interactions had on how you feel about the district? (N=4,109)

Response Count (N) Percentage (%)
Very Positive Impact 796 19%
Positive Impact 1,870 46%
No Impact 845 21%
Negative Impact 454 11%
Very Negative Impact 144 4%

19%

46%

21%

11%

4%

0% 20% 40% 60% 80% 100%

Very Posit ive Impact

Positive Impact

No Impact

Negative Impact

Very Negative Impact
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Valued Traits of Great Leaders
Please select the eight components you think are most important for the interim superintendent to have. (N=4,125)

Response Count (N) Percentage (%)
Is an effective communicator, creating strong school and community relations 2,362 57%
Is accountable and responsible for actions 1,993 48%
Is a Trusted Leader who values ethics and integrity, by practicing moral authority 1,798 44%
Shows transparency by sharing the organization’s goals and challenges to promote staff engagement 1,701 41%
Leads by example through honest practices 1,648 40%
Provides sustained, systemic, and evidence-based interventions to obtain equitable access to learning for ALL students 1,598 39%
Empowers others by promoting team strengths & students first approach 1,547 38%
Makes strategic, high-quality decisions with big-picture lens, while managing district resources 1,579 38%
Builds strong diverse teams and promotes teamwork for success for all 1,390 34%
Manages complex circumstances through problem solving/decision-making 1,374 33%
Sets clear goals and persists in achieving them with a focus on growth. 1,139 28%
Knows stakeholders’ interests through listening and learning continuously 1,110 27%
Balances hard truths with optimism by exercising resiliency in the face of challenges 1,076 26%
Fosters creativity, risk taking, and innovation 1,036 25%
Practices agility by adapting to changing circumstances 976 24%
Recognizes Emotional Intelligence (EQ) as valuable to the overall picture 946 23%
Remains confident in making firm decisions that may not be popular but challenges individuals 934 23%
Maintains a positive/optimistic outlook 865 21%
Delivers results by focusing on activities that produce the best outcomes 855 21%
Promotes staff growth through developing transformational leaders 801 19%
Maintains a vision focused on the future 713 17%
Asks great questions to think and act strategically 691 17%
Resolves conflicts with desired results 598 14%
Creates connections via networking that result in relationships feeling valued/motivated 572 14%
Improves culture through a sense of humor 590 14%
Delegates workload effectively 508 12%
Serves as a strategically focused instructional leader 473 11%

57%

48%

44%

41%

40%

39%

38%

38%

34%

33%

0% 20% 40% 60% 80% 100%

Is an effective communicator, creating strong school and community relations

Is accountable and responsible for actions

Is a Trusted Leader who values ethics and integrity, by practicing moral authority

Shows transparency by sharing the organization’s goals and challenges to promote 
staff engagement

Leads by example through honest practices

Provides sustained, systemic, and evidence-based interventions to obtain equitable
access to learning for ALL students

Empowers others by promoting team strengths & students first approach

Makes strategic, high-quality decisions with big-picture lens, while managing district
resources

Builds strong diverse teams and promotes teamwork for success for all

Manages complex circumstances through problem solving/decision-making

Percentages added may exceed 100 since a participant may select more than one answer for this question.
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Valued Traits of Great Leaders
Please select the eight components you think are most important for the interim superintendent to have. (N=4,125)

Response Count (N) Percentage (%)
Is an effective communicator, creating strong school and community relations 2,362 57%
Is accountable and responsible for actions 1,993 48%
Is a Trusted Leader who values ethics and integrity, by practicing moral authority 1,798 44%
Shows transparency by sharing the organization’s goals and challenges to promote staff engagement 1,701 41%
Leads by example through honest practices 1,648 40%
Provides sustained, systemic, and evidence-based interventions to obtain equitable access to learning for ALL students 1,598 39%
Empowers others by promoting team strengths & students first approach 1,547 38%
Makes strategic, high-quality decisions with big-picture lens, while managing district resources 1,579 38%
Builds strong diverse teams and promotes teamwork for success for all 1,390 34%
Manages complex circumstances through problem solving/decision-making 1,374 33%
Sets clear goals and persists in achieving them with a focus on growth. 1,139 28%
Knows stakeholders’ interests through listening and learning continuously 1,110 27%
Balances hard truths with optimism by exercising resiliency in the face of challenges 1,076 26%
Fosters creativity, risk taking, and innovation 1,036 25%
Practices agility by adapting to changing circumstances 976 24%
Recognizes Emotional Intelligence (EQ) as valuable to the overall picture 946 23%
Remains confident in making firm decisions that may not be popular but challenges individuals 934 23%
Maintains a positive/optimistic outlook 865 21%
Delivers results by focusing on activities that produce the best outcomes 855 21%
Promotes staff growth through developing transformational leaders 801 19%
Maintains a vision focused on the future 713 17%
Asks great questions to think and act strategically 691 17%
Resolves conflicts with desired results 598 14%
Creates connections via networking that result in relationships feeling valued/motivated 572 14%
Improves culture through a sense of humor 590 14%
Delegates workload effectively 508 12%
Serves as a strategically focused instructional leader 473 11%

28%

27%

26%

25%

24%

23%

23%

21%

21%
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Sets clear goals and persists in achieving them with a focus on growth.

Knows stakeholders’ interests through listening and learning continuously

Balances hard truths with optimism by exercising  resiliency in the face of challenges

Fosters creativity, risk taking, and innovation

Pract ices agility by adapting to changing circumstances

Recognizes Emotional Intelligence (EQ) as valuable to the overall picture

Remains confident in making firm decisions that may not be popular but challenges
individuals

Maintains a positive/optimist ic outlook

Delivers results by focusing on act ivit ies that produce the best outcomes

Percentages added may exceed 100 since a participant may select more than one answer for this question.
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Valued Traits of Great Leaders
Please select the eight components you think are most important for the interim superintendent to have. (N=4,125)

Response Count (N) Percentage (%)
Is an effective communicator, creating strong school and community relations 2,362 57%
Is accountable and responsible for actions 1,993 48%
Is a Trusted Leader who values ethics and integrity, by practicing moral authority 1,798 44%
Shows transparency by sharing the organization’s goals and challenges to promote staff engagement 1,701 41%
Leads by example through honest practices 1,648 40%
Provides sustained, systemic, and evidence-based interventions to obtain equitable access to learning for ALL students 1,598 39%
Empowers others by promoting team strengths & students first approach 1,547 38%
Makes strategic, high-quality decisions with big-picture lens, while managing district resources 1,579 38%
Builds strong diverse teams and promotes teamwork for success for all 1,390 34%
Manages complex circumstances through problem solving/decision-making 1,374 33%
Sets clear goals and persists in achieving them with a focus on growth. 1,139 28%
Knows stakeholders’ interests through listening and learning continuously 1,110 27%
Balances hard truths with optimism by exercising resiliency in the face of challenges 1,076 26%
Fosters creativity, risk taking, and innovation 1,036 25%
Practices agility by adapting to changing circumstances 976 24%
Recognizes Emotional Intelligence (EQ) as valuable to the overall picture 946 23%
Remains confident in making firm decisions that may not be popular but challenges individuals 934 23%
Maintains a positive/optimistic outlook 865 21%
Delivers results by focusing on activities that produce the best outcomes 855 21%
Promotes staff growth through developing transformational leaders 801 19%
Maintains a vision focused on the future 713 17%
Asks great questions to think and act strategically 691 17%
Resolves conflicts with desired results 598 14%
Creates connections via networking that result in relationships feeling valued/motivated 572 14%
Improves culture through a sense of humor 590 14%
Delegates workload effectively 508 12%
Serves as a strategically focused instructional leader 473 11%
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Promotes staff growth through developing transf ormational
leaders

Maintains a vision focused on the future

Asks great quest ions to think and act  strategically

Resolves conflicts with desired results

Creates connections via networking that  result  in relationships
feeling valued/motivated

Improves culture through a sense of humor

Delegates workload ef fectively

Serves as a strategically focused instructional leader

Percentages added may exceed 100 since a participant may select more than one answer for this question.
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Leadership Style
Considering leader styles where 1 is collaborative and 7 is authoritative, which style leader would best serve this district? (N=3,440)

Response Count (N) Percentage (%)
7 -Authoritative 53 2%
6 68 2%
5 441 13%
4 1,010 29%
3 1,069 31%
2 550 16%
1 -Collaborative 249 7%

2%2%

13%

29%31%

16%

7%

0%

20%

40%

60%

80%

100%

7 - Authoritative654321 - Collaborative

13

14

Receiving Information
How do you prefer to receive information from the interim superintendent? (N=4,098)

Response Count (N) Percentage (%)
Email 3,964 97%
Phone Call 382 9%
Text Message 1,082 26%
Website 1,381 34%
District App 385 9%
Facebook 353 9%
Twitter 71 2%
Robocall 169 4%
Instagram 138 3%
Other 74 2%

97%

9%

26%

34%

9%

9%

2%

4%

3%

2%

0% 20% 40% 60% 80% 100%

Email

Phone Call

Text Message
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District App

Facebook

Twitter

Robocall

Instagram

Other

Percentages added may exceed 100 since a participant may select more than one answer for this question.
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End of Presentation

Follow us on Twitter: @k12insight

www.k12insight.com
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