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SCHOOL IMPROVEMENT GOAL

GOAL: Through the research based educational framework of UDL and the
implementation of a standards based Coaching Model, students will meet or
exceed targets for all students as well as student sub-groups as measured by
state and local assessments.

Focus Areas:

1. Share 2018 data results with staff to ensure a common understanding of areas of

challenge

2. Create targeted interventions based on data analysis from Collaborative Inquiry
meetings

3. Implement a coaching model, with embedded professional development for
teachers

4, 100% of staff will complete UDL 101 graduate course, and 30% will complete UDL
102 graduate course.

5. Implement Edulastics benchmarking system and monitor progress.
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PBIS

GOAL: Implement the next phase of Positive Behavioral Interventions and
Supports (PBIS)

Focus Areas:

1. Professional Development to review PBIS implementation stage and create action
plan.

2. Establish PBIS Leadership Team to meet monthly to work on action plan, monitor

progress and goals.

Integrate multiple components of the PBIS with increased fidelity.

Establish data collection protocol and review/analyze data.

5. Develop teaching plan for schoolwide expectations. Train staff and students.
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SEL

GOAL: Explore, analyze, and assess the components of Social Emotional
Learning (SEL) to ensure a safe and productive school climate.

Focus Areas:

1. Analyze and assess schoolwide data to support the work of drafting an SEL action
plan consistent with school and district goals.

2. Conduct a program review of available evidence based instruction in SEL using
CASEL as a framework.

3. Monitor and draft plans to address chronic absenteeism.

4, Continue partnership with local and state agencies to stay current on safety
protocols and drill requirements.




