Finance Committee Meeting

Meeting Date: 5/16/2022 PUB
SR
Meeting Start/EndTime: | 1.00 PM - 2:30 PM < %
<
Meeting Location: District Office Conference Room % 8
— r~
Members Present: School Board: Z (2
District Welcoming All Learners
Other Attendees:

Members Absent:

Our Vision:
One community of lifelong learners, engaged in creating our
culture, where all are safe, valued and accountable to one another
for success.

Our Mission:
Expect excellence, grounded in compassion, to meet the needs of
all learners.

Strategic Birections: Strategies to Achieve Our Vision
A. Expecting high achievement for all students by improving our
practices and building positive relationships
B. Understanding and meeting everyone’s social-emotional, mental
health, and cultural competency needs
C. Operating with and communicating clear expectations, support,
and accountability
D. Implementing safe and secured schools and environments
E. Engaging and partnering with parents, families and community
F. Securing and managing all of our resources: people, money,
facilities, time

Core Valuves:
Excellence: Be my best and expect the best of others
Kindness: Concern, compassion, and advocacy for others
Respect: Acceptance of self and others as we work together
Honesty: Say and do the right thing, even if no one is watching
Responsibility: Do my part and be accountable for what | say and
do

Committee Purpose and Collective Commitments: The Finance Committee assists the Superintendent and Director of Finance in the analysis of
the financial conditions of the school district and the preparation of a budget for the district. The committee reports to the School Board on the
finances of the district, identifies problems and issues that are anticipated to affect the finances, examines and reports on options and solutions to




address such problems and issues, and assists the School Board with investment practices, financial planning, risk management, asset protection

and cost controls.

Agenda Item: Type: Discussion/Action: Person Responsible:
(Procedural, (Minutes) (Reports to
Information, rintendent
Recommendation)
Call to Order Procedural Time: pm Sarah Slaby
WAA Tentative Recommendation Settlement Summary and Language Changes Emily Solheid
Agreement Big 9 Salary Comparison
Costing and Fund Balance Impact
2023 Staffing Update | Recommendation 2023 Nonlicensed Staffing Projection Emily Solheid
2023 Licensed Staffing Projection
2023 Secondary Staffing Projection
4/14/2022 Minutes Recommendation 4/14/2022 Minutes Sarah Slaby
April 2022 Payment Recommendation April 2022 Payment Register - Summary Sarah Slaby
Register April 2022 Payment Register - Detail
Consent Agenda Recommendation Consent Agenda Sarah Slaby
2022 Budget Analysis | Recommendation 2022 Budget Analysis Sarah Slaby
COVID-19 Grants Recommendation COVID-19 Grant Summary as of 4/30/2022 Sarah Slaby
2022 Anticipated ESSER Il Spend Down By Category
Cash Flow Summary | Recommendation Cash Flow Summary Sarah Slaby

Capital Funds
Request

Recommendation

Special Ed Capital Funds Reguest

Sarah Knudsen
Mike Mcardle

Contract -

Recommendation

PowerSchool-Schoology

Kevin Flies



https://drive.google.com/file/d/1PdaNiJJ2neuFGz0cV_78UJfRSadeQjfp/view?usp=sharing
https://drive.google.com/file/d/1oTdOHpsy0mPkgvzRgVBzOMl4k1l_vda1/view?usp=sharing
https://drive.google.com/file/d/1LMnBbscNPgZXvqElNphSUs-UDvtHOvHH/view?usp=sharing
https://drive.google.com/file/d/1qU09ffbmmqm19VgyIgG24FjITB5LAwRq/view?usp=sharing
https://drive.google.com/file/d/1TLJSrPF296GYQjKQVPEfVPLVGBYBg9e0/view?usp=sharing
https://drive.google.com/file/d/18AmgXrGBAaobvGMDNqjPzmY4qq3_ruit/view?usp=sharing
https://drive.google.com/file/d/1A-tzt4v1CGTSy2v9v8O-X9zh3KjFv0wn/view?usp=sharing
https://drive.google.com/file/d/13nHz3ohL7TctSwS2pkw4XXkyUMxUZqAs/view?usp=sharing
https://drive.google.com/file/d/1Ta4aW6uk3lGUhyIC6zlFb_A5AItWK0t8/view?usp=sharing
https://drive.google.com/file/d/1Q2x9jlQ8obnXdj0hU_eqHqX_1TqVcbxO/view?usp=sharing
https://drive.google.com/file/d/1gMY69PiKkN2N7f2S1i6WdvZjozuOqBdS/view?usp=sharing
https://drive.google.com/file/d/1ZKiiEhhDzVUBLzhRrK_lngmrFv6-2WJ6/view?usp=sharing
https://drive.google.com/file/d/1cLi0ZdLJkY6nJ5OewS3WmTRHggwVWYDw/view?usp=sharing
https://drive.google.com/file/d/1gMY69PiKkN2N7f2S1i6WdvZjozuOqBdS/view?usp=sharing
https://drive.google.com/file/d/1O13SxCmFwCS8G-NrmxvretnWIrJSYOcL/view?usp=sharing
https://drive.google.com/file/d/19YZjJShMjGiNbaiaKxbQ8H55-uJsVpZa/view?usp=sharing

PowerSchool

Contract - Gopher Recommendation Gopher Stage Lighting - Element 2 Console Kevin Flies
Stage Lighting

Contract - Gopher Recommendation Gopher Stage Lighting - Rigging Inspection Kevin Flies
Stage Lighting

Contract - 3P Recommendation 3P Learning Kevin Flies
Learning

Contract - Istation Recommendation Istation Kevin Flies
Contract - Edmentum | Recommendation Edmentum Kevin Flies
Contract - Gaggle Recommendation Gagagle Kevin Flies
Contract - Seesaw Recommendation Seesaw Kevin Flies

Contract - Career
Link

Recommendation

Career Links

Sarah Knudsen

Contract - HVED

Recommendation

HVED-Audiology

Full potential cost is $23,104.51 if accessed for the full
.30 FTE available..

Sarah Knudsen

Contract - HVED

Recommendation

HVED - Deaf/Hard of Hearing

Full potential cost is $22,468.61 if accessed for the full
.30 FTE available. The actual billing for 2021 was
$15,619.69.

Sarah Knudsen

Contract - HVED

Recommendation

HVED - Blind Visually Impaired

Full potential cost is $16,521.73 is accessed for the full
.20 FTE available. The actual billing for 2021 was
$9,475.69.

Sarah Knudsen



https://drive.google.com/file/d/13aYPtKwYn-5IdXXO1jwULZ2MOzr5oavY/view?usp=sharing
https://drive.google.com/file/d/1Ic6Vp0RhR1hai3MACx_JYdHwz45fIEDo/view?usp=sharing
https://drive.google.com/file/d/13nHz3ohL7TctSwS2pkw4XXkyUMxUZqAs/view?usp=sharing
https://drive.google.com/file/d/1f4uuA7sveldQV6Uh97nm4uOp_PLB1FLC/view?usp=sharing
https://drive.google.com/file/d/1GgXxOZCRPvEZC_tBZuZp3VuzMv9dGQZB/view?usp=sharing
https://drive.google.com/file/d/1i77nNQ4deHxM4_EJjK83ruIZfET5gxWe/view?usp=sharing
https://drive.google.com/file/d/1nYZnKqas57fQiG0i9A5Le7oCsaqm9XT3/view?usp=sharing
https://drive.google.com/file/d/1-Do2dEOyfrdj3ysGUMbr2wSknyBaYv6L/view?usp=sharing
https://drive.google.com/file/d/1pyOQBauaGjWiK--5x_c6RF4DqAorGblg/view?usp=sharing
https://drive.google.com/file/d/1prIBy1QNFUONMN1v05ozBzxuiEfTvogo/view?usp=sharing
https://drive.google.com/file/d/1Sw_0DJIneKPAA-GdkcozJGKyKKMBvJTz/view?usp=sharing

Contract - USI
Consulting (Hildi)

Recommendation

Actuarial Consulting Services Agreement
Two Year Contract includes services for an “on”year

and an “off” year. The “on”year requires a full
actuarial valuation of the district’s OPEB (other post
employment benefit) liabilities for financial statement
disclosure. The “off” year simply updates the
disclosures and is a much less involved process.

Sarah Slaby

2023 Budget - Final
Budget

Recommendation

2023 Budget - DRAFT

Call For Agenda Procedural
ltems
Adjournment Procedural Time: pm



https://drive.google.com/file/d/1PEBpkDPlZ5A6ZlfA5H-6cJh0wTMn5upu/view?usp=sharing
https://drive.google.com/file/d/1v5KDtBrU162c20NlXBd3j7wTjfHsRu3D/view?usp=sharing

