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BUILDING ON

gsHAMngPEgEh% Alvarado ES HVAC

Project Summary Project Status

»HVAC System Installation * In Construction

» Utility Infrastructure Upgrades

» Accessibility Upgrades Activities

»Projectors & marker boards » Completion Anticipated: June 2020

»Ceiling Repairs

> Interior Lights Project Team

»Fire alarm upgrades * Architect: TSK Architects

» Contractor: 2H Construction

Alvarado ES - HVAC (Alvarado HVAC) * CM Firm: Cummings Corp.

Summary Status

Decoription Budgated Commitied Expanded
B% Eiudges Commitied B'% Budget Expended

Site Cost 108,087 108,087 28,823 100.0%
Soft Cost 2,176,881 1,880,418 1,262 832
Hard Cost 8,364,026 9,282 718 5,588,610
Contingency £E7.208 - - 20.0%
Toral 12 348 372 11,280,200 £.880,135
Budgered Hard Cost 75.8% E0.0%
Budget Status 4.0
Init@l Ammocamt 11,812,427
Approved Changes 533,845 20.0%
Pending Changes -
Tozal 12,346,272 0.0%
Budgeted Contingency 56%% Site Cost 5oft Cost Hand Cost

Committed Status

Funding Sources
Initial Contracted AMT 8,087,173

Contract Changes 3,103,007 28.3% Budgeted

Tozal 11,280,200
O'zeneral Fund
#1.Em
NMeasure E Bond Fund
F11.7m

Budger Commimed 31.4%

Expenditure Status
Paid 6,536,850
In Process for PMT 68,783
District Held Retentions 274,723

Tozal 6880135
Budget Expended 55.7%

Construction Contract Status

Contract Hame  Inifisl AT Current AMT % Chng  Ponding Changss  Work InPlaoe % Gmpit  NTP Daie GO0 Dabe
2H Construction CET2313 8477853 9444 041 458% - 5487772  58.1% DBAM201B 127312020
Pathway Com C673100 3,345 6,688 100.0% - 6,680  100.0% ODBM12018 02282020

Tozal 6,481,298 3450730 45.8% - 5494 461 58.1%
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LBUSD CAMPUS IMPROVEMENTS Avalon - Site Improvements

Project Summary
» Environmental testing & planning in preparation for modernization

Project Status
» Coordination with agency representative & stakeholders (City of Avalon, Santa Catalina
Island Company)

Activities
* In Progress

Project Team
- TBD

Avalon - Improvements (Soil) (Avalon Imp)

Oecoriptian Ewdgebed Commitied Expsanded
Site Cost 533,001 191,720 {30,443) 1D0.0% % Eugge: Commined  B% Busget Bimendsd
Soft Cost 7,528,831 A,588,908 £,580,215
Hard Cost 1418083 1,343 290 707,244
Contingency EET 230 - - 20.0%
Tomal 10,442 145 5123916 5,338,016
Budgeted Hard Cost 13.6% p—

Budget Status 40.0%
Initial Arnoamnt 1,500,000

Approved Changes 8242145 20.0%
Pending Changes -
Tozal 10,442,145 0.0%
Budgered Contingency 5.3% Site Cost Soft Cost Hard Cost

Committed Status Funding Sources

Initial Contracted AMT 2,704,000

Contract Changes 5320878 £56% Sudgeted
Tozl 5,123,918

Budger Commitred 77.8%

Expenditure Status
Paid 5085482
In Process for PMT 252 535 O =azune & Sond Fusd
Tozwal 5338018 F10.4m
Budger Expendead 51.1%
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SUCCESS 4 a10n K-12 - HVAC

LBUSD CAMPUS IMPROVEMENTS

Project Summary

»HVAC System Installation

» Utility Infrastructure Upgrades
»Accessibility Upgrades
»Projectors & marker boards
»Ceiling Repairs

»Interior Lights

»Fire Alarm Upgrades

Avalon K-12 - HVAC (Avalon HVAC)

Oesoription Budgabed Caommitied Expanded
Site Cost 245,000 128,083 102,184
Soft Cost 3,548,600 1,228,054 GB2 452
Hard Cost 12,385,822 45,143 -
Contingency 2 B85, 160 - -
Tozal 19,076.572 1,413,285 784 646

Budgered Hard Cost 65.0%

Budget Status
Inital Amount 19,075,509
Approved Changes 3
Pending Changes

Tozal 19,076,572
Budgered Condngency 15.1%

Committed Status

Inital Contracted AMT 20, 72,969
Contract Changes (10,358 884) -1365.6%
Tozal 1,413,285
Budget Committed 7.4%

Expenditure Status
Paid 784 048
Taozal 794,646

Burdget Expended 4.1%

Project Status
Under DSA Review

Activities
+ Construction Anticipated: 2022

Project Team

* Architect: NAC Architecture
» Contractor: 2H Construction
« CMFirm: TBD

H% Budge: Commitizd W% Budge! Expended
100.0%

50.0%

E1.0%

40.0%

20.0%

0.0%
Ste Cost Soft Cost Hard Cost

Funding Sources
Budgsted

W i=xzane E Sord Fund
[ SERE
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LBUSD CAMPUS IMPROVEMENTS Bancroft MS HVAC
Project Summary Project Status
»HVAC System Installation * Under DSA Review
> Utility Infrastructure Upgrades
»Accessibility Upgrades Activities
»>Projectors & marker boards + Construction: TBD
»Ceiling Repairs
»>Interior Lights Project Team
»Fire alarm upgrades  Architects: 1Bl Group

e Contractor: 2H Construction
« CM Firm: TBD

Bancroft MS - HVAC (Bancroft HVAC)

Summary Status

Dexoriphion Budgated Commitisd Expanasd
O% Budget Commitisd  @% Budget Expended

Site Cost 422 803 169,781 54,820 100.0%
Soft Cost 6,583,020 1,881 423 1,078 482
Hard Cost 25,187,747 101,484 -
Centingency 1,815,002 - - B0.0%
Tozal 34,103,477 2232672 113424
Budgered Hard Cost 73.8% B0.0%
Budget Status 40.0%
Initial Ammoant 34 102 475
Approved Changes 2 2.0
Pending Changes -
Tozal 34,109 477 0.0%
Budgered Contingency 5.6% Site Cost Sodt Cost Hard Cost
Committed Status Funding Sources
Initial Contracted AMT 36408340
Contract Changes  (34,173,688) -1530.6% Budgeted

Tozal 2232672
Budger Commimed 6.5%

Expenditure Status
Paid 1,134 291
Tozal 1,134,297
Budget Expended 3.3%

WM=azure £ Sond Fumd
$3d.0m
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LBUSD CAMPUS IMPROVEMENTS Birney ES HVAC

Project Summary

»HVAC System Installation

» Utility Infrastructure Upgrades
» Accessibility Upgrades

»Fire Alarm Upgrades
»Projectors & Marker Boards
»Ceiling Repairs

»Interior Lights

Birney ES - HVAC (Birney HVAC)

Decoription Eudgabed Commitied Expanded
Site Cost o2.010 24,014 .04
Soft Cost 1,807 657 680,745 144 244
Hard Cost B,B18.305 23,358 -
Contingency 601,675 - -
Tozal 11,518,537 87116 178,257

Budgered Hard Cost T6.6%

Budget Status
Inital Amoant 11,518,534
Approved Changes 3
Pending Chal'lgﬁ

Tozal 11,518,537
Budgered Contingency 5.2%

Committed Status

Initial Contracted AMT £12,032
Cioniract Changes 4085 0.5%
Toral BT 118

Budger Commimmed 7.1%

Expenditure Status
Paid 178 257
Tozal 178,257

Buwdger Expended 1.5%

Project Status
* In-Design

Activities
* Construction: TBD

Project Team

» Architect: TSK Architects

» Contractor: Tilden-Coil Constructors
« CMFirm: TBD

B% Budget Commithed H'% Budge! Exp=nded

100.0%

50.0%

£0.0%

40.0%

20.0%

0.0%
Site Cost Soft Cost Hard Cost

Funding Sources

Budgsted

Eieasune E Bord Fund
#11.5m
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LBUSD CAMPUS IMPROVEMENTS Bibe ES HVAC
Project Summary Project Status
»HVAC System Installation * In Construction

» Utility Infrastructure Upgrades
» Accessibility Upgrades

»Fire Alarm Upgrades
»Overhead Projectors

Activities
» Completion Anticipated: August 2020

Project Team

> Ceiling Repairs « Architect: PBK Architects Inc.
> Interior Lights « Contractor: Balfour Beatty
Construction

* CM Firm: Linik Corporation
Bixby ES - HVAC (Bixby HVAC)

Summary Staus

O=coriptian Budgated Commitied Expenadsd
Site Cost 211,860 161,785 140,240 — B Budget Commitied | % Budgt Bmended
SoftCost  3,118.770 2714,161 1,750,485
Hard Cost 10700571 10586819  7.003.367
Contingency 1,217,181 - - 80.0%
Toral 15248522  13.442766  9.893.782
Budgered Hard Cost 70.2% £2.0%
inital Amount 6,811,303
Aporoved Changes  8.438.719 20.0%
Pending Changes -
Tozal 15,248,522 0.0%
Budgered Contngency 8.0% Site Cost Soft Cost Hard Cost

Committed Status

Initial Contracted AMT 13,238,623
Confract Changes 203142 1.5%
Total 13442766
Budget Commimed 88.2%

Funding Sources
Budgeted

Expenditure Status

Paid 0.476,894
Im Process for PMT 13,200
District Held Retentions 403 353
Tozal 5893752

Budger Expended 64.9%

B Generasl Fund
#0.5m

B keasure E EBond Fund
#14.Tm
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LBUSD CAMPUS IMPROVEMENTS Bryant ES HVAC

Project Summary

» HVAC System Installation

» Ultility Infrastructure Upgrades
» Accessibility Upgrades

» Fire Alarm Upgrades

» Overhead Projectors

» Ceiling Repairs

» Interior Lights

Bryant ES - HVAC (Bryant HVAC)

Desaription Eludgated Commitied Expanded
Site Cost 125,380 57,743 28,245
Soft Cost 1,744,063 5,390 307,282
Hard Cost 7,113,038 47,500 -
Contingency 422040 - -
Tozal 3,405 431 804,629 235837

Budgeted Hard Cost T5.6%

Budget Status
Inital Amount 9,405,431
Aporoved Changes -
Pending Changes -
Tozal 5,405,431
Budgered Contingency 4.5%

Committed Status

Iniial Contracted AMT 8,734 233
Contract Changes (7480 359) -930.9%
Tozal 804,629
Budger Commimed 8.6%

Expenditure Status
Paid 235 837
Tazal J3563T
Budget Expendead 3.6%

Project Status
* In Planning

Activities
» Construction Anticipated Summer 2021

Project Team

* Architect: PBK Architects

» Contractor: Tilden-Coil Constructors
« CMFirm: TBD

% Budge: Commitied % Buadget Expended
100.0%

80.0%

60.0%

40.0%

20.0%

0.0%
e Cost oMt Cost Hard Cost

Funding Sources

Budgeted

Eieasure E Bomd Fund
F2405.4x
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LBUSD CAMPUS IMPROVEMENTS Bryant ES Portable Replacement
Project Summary Activities
» Demolish Bungalow Building » Construction Anticipated Summer 2021

* Install Three Classroom Portables .
Project Team

» Architect: PBK Architects
* Contractor: Tilden-Coil Constructors
« CMFirm: TBD

Project Status
* In-Design

Bryant ES - Portable Replacement (Bryant Port)

Summary Status

Decoription Bludgated Commitied Expended I
. u Oom
Site Cost 52,075 o uoget Erpe

- - 100.0%
Soft Cost 222 B08 54,810 -
Hard Cost 702,273 - -
Centingency 55,180 - - B0.0%
Tomal 1,039,343 54,810 -
Budgered Hard Cost 68.2% B0.0%
Budget Status 40.0%
Initial Amount 1,028,348
Approved Changes - 2A.0%
Pending Changes -
Tozal 1,039,349 0.0% : r ]
Budgeted Contdngency 5.3% Site Ciost Soft Cost Hard Cost
Committed Status Funding Sources
Initial Contracted AMT 54810
Tozal 54810 Budgeted

Budget Commimed 5.3%

Expended Status
Mo Expenditures to report.
mhisazure £ Sond Fund
F1035.3K
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LBUSD CAMPUS IMPROVEMENTS

Butler HS Renovation (New HS #4)

Project Summary
»New small High School (#4)

»Early College programs considered

Project Team
* ISR Painting & Wallcovering Inc.

ofgng: Best Contracting Services, Inc./
Project Sta c;e !‘ Company
Site asse rOl& I ent, e
construction

* Interim housing for Alvarado ES

Activities
» Conception and design

Butler HS - Renovation (HS#4) (Butler Renov)

Summary Status

Expended

Coommitied

24,280

Oegoription Euwdgabed

24 450

Progress

D% Budges Commitssd  E% Budget Expended

Soft Cost 108,063 7,242 ar.242
Hard Cost 1,435,543 1,378,744 1,378,744
Caontingency 120,030 - - 0%
Total 1.700.000 1,440 446 1.440 448
Budgeted Hard Cost 844% 0.0%
Budget Siatus 40.0%
Initial Amount 2 500,000
Approved Changes {800,000) 0%
Pending Changes -
Tozal 1,700,000 0.0%
Budgered Contingency 7.7% Site Cost Soft Cost
Committed Status Funding Sources
Initial Contracted AMT 1462413
Confract Changes (21,987} -1.5% Budgeted
Tozal 1,440,446
Budget Commimed 84.7%
Expenditure Status
Paid 1,440 443
Tozal 1,440 446 Dbz B Sond Fund
Buwdget Expended 84.7% F1.700.0%
Consiruction Contract Status
Combraot Hame Initial AWT Current AMT % Ching Pending Changes Waork In Plaos 5% Cmpit NTF Dais CC0 Date
Best Contracting CGTD020 786,525 732,876 4.4% - TI2EBTE 100.0% ODE29/2016 0202018
Garland P156293 530,550 GBE,TBS 0.3% - 588.7e5 100.0% O4M1872016 01/032013
ISR Painting C6G4 134 44 048 04 548 23.8% - 540548 100.0% 072372014 DerZ82014
Tozal 1,401,123 1,376,339 -1.8% 13TEF 10005
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LBUSD CAMPUS IMPROVEMENTS Cubberly K-8

— HVAC

Project Summary

»HVAC System Installation

» Utility Infrastructure Upgrades

» Accessibility Upgrades

»Projectors, Marker Boards, & Tack Boards
»New Ceiling & LED Lighting

»Interior & Exterior Paint

»Flooring Upgrades

»New Windows

Cubberley K-8 - HVAC (Cubberley HVAC)

Desoription Enadgeted Commitied Expended
Site Cost @2 673 @z 872 26,514
Soft Cost 2,821,560 1,227 a7a 756,047
Hard Cost 14,238 303 11,748,103 42 183
Contingency 2R BR3 - -
Tozal 18,852 634 13068 451 823,744

Budgered Hard Cost 73.2%

Budget Status

Inital Amount 15,084,430
Approved Changes 2 BER 195
Pending Changes -
Tozal 15,852 634
Budgered Contingency 5.3%

Committed Status

Inital Contracted AMT 12,828,080
Conract Changes 140,382 1.1%
Toml  13.068451
Budget Commimed §3.3%

Expenditure Status

Paid B0E, 804

In Process for PMT 14,930
District Held Retentions 2,074
Tozal 823,744

Budger Expended 4.4%

Project Status

+ DSA Approved

Activities

» Construction Anticipated Summer 2020

Project Team

* Architect: DLR Group

» Contractor: Erickson-Hall
« CMFirm: TBD

H% Budge: Commitied W% Buget Expnded

100.0%

60.0%

60.0%

40.0%

Sita Cost Som Cost Hard Cost
Funding Sources
Budgated

EMexsure E Bomd Fusd
F15.5m

Construction Contract Status

Contraot Hame  Initial AT Curment AMT % Chng  Pending Changss  WorkInPlass % Cmpt  NTP Date CCO Date
Erikson-Hall C672537 12,871,733 12,071,783 0.0% - 41,583 0.3% DDD82018 12312020
Tozal 12971783 12971782 [T 41,583 [EE
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LBUSD CAMPUS IMPROVEMENTS District Wide Securit)LImprovement

Project Summary Activities
» Single Point of Entry « Completion Anticipated March 2020
» Fencing
> Cameras COM P&&l T |
» Architect: Various
Project Status » Contractor: Various
* In Construction Cameras: AAA Network Solutions

District Wide - Security Improvements (Sec Imprv)

Summary Status Progress

Dcoription Budgated Commitied Expended
Site Cost 3137327 2.360.801 2,238,762 100.0% [ Busges Commities % Busget Bpendes
Soft Cost 460,000 244,505 244,505
Hard Cost 6605042 2741548 2603086
Contingency TEET3 - - 51.0%
Toral  11,000000 5355742  5.107.253
Budgeted Hard Cost 60.1% p—

Inital Amoumnt 11,000,000
Approved Changes _ 20.0%
Pending Changes -
Tozal 11,000,000 0.0%
Budgered Contingency 7.2% Site Cost Soft Cost Hard Cost

Initial Contracted AMT 5_265,548
Contract Changes 80,198 1.7%
Unencumbered Contract AMT 0

Tozal 5355742
%

Budget Commied 48.
Expenditure Status
Paid 4743.418 OMe=azure K Sond Fund
In Process for PMT 211,127 §11.0m
District Held Retentions 142,710
Tozal 5 107,253
Budget Expended 46.4%

Construction Contract Status

Committed Status Funding Sources
Budgeted

Contraot Hame  Infial AMT Curment AMT % Chng  Pending Changes  Workin Place % Cmpi  NTP Daie CCO Dats
AAA Metwork CETZIT1 Multi 797,897 TOT eav D.0% - 782,600 94.3% OTM7R20ME D2rZzarz2020
AAA Network CETZIT2 Multi T2, 708 712,766 D.0% - 094,368 oy 4% 07172018 D2rZ2020
AAA Network CETZIT4 Multiple Gro.gi4 703,516 3.5% - 703516 100.0% OFA72018 D2Z20/2020
Defence Co. CGT2014 523,000 523,000 D.0% - 523000 100.0% 031172010 DSA02019
FenceComp CET317Y (B sites) 330,325 330,225 D.0% - 330,325 100.0% OFM72010 DB/21/2019
Sold Coast Fence CETZ2E5 Muiti 282811 282,611 D.0% - 232611 100.0% O730°2018 ODOI2E872013
obd Coast Fence CHT2684 Lowel 48,385 4B, 385 D.0% - 43,365 100.0% OGM72010 DEMT2019
iold Coast Fence CA73218 Harte 20,480 20,460 D.0% - 20460 100.0% OB2172018 DO042018
Gold Coast Fence CA73414 Sato 116,330 116,280 D.0% - 118,360 1000% 1112018 122672019
Omega Const. CGT2518 28,700 43,670 10.0% - 43,670 100.0% OD1212019 402002018
Sanz Constr. CO72705 Rogers 24,330 20,380 -1B.1% - 20,380 100.0% O222010 07232019
Wolverine CGT2423 5E5,000 50T, 704 2.1% - 597704 100.0% 1000872018 120772018
Wolverine CE73150 B5,000 385,000 D.0% - 257.000 08.8% 07172010 DEVis2019

Tozal 4,546,399 4582174 0.8% - 4390387  95.0%
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LBUSD CAMPUS IMPROVEMENTS District Wide - Technology Infrastructure

Project Summary: Activities:

» Replace TISB infrastructure hardware * Install wireless LAN controller
Project Status: Project Team:

* In Progress « LBUSD staff

District Wide - Technology Infrastructure (Tech. Infrastructure)

Summary Status

O=coription Euwdgabed Commitied Expenided
Site Cost i } B — W% Budget Commithed W% Budg=st Expended
Soft Cost 250,280 120,837 123,837
Hard Cost 4 457,222 3,006,503 2,171,885
Centingency 225408 - B0.0%

Tozal 5,042 000 3137140 2295622

Budgered Hard Cost 88.4% £0.0%

Budget Status a
Init@al Ammount 5,042,000

Approved Changes - ;0%
Pending Changes -

Tozal 5,042,000 0.0%

Budgetred Contingency 4.5% Site Cost Soft Cost Hard Cost

Committed Status Funding Sources
Budgated

Initial Contracted AMT 3084 485
Contract Changes 42875 1.4%
Tozal 3 137,140
Budget Commimmed 62 2%

Paid 2127711
In Process for PMT 158,938 Okdeazune K Bond Fund
District Held Retentions 7,074 F5.042 0K
Tozal 2235622
Budget Expended 45.5%

Construction Contract Status

Contract Mame  Iniflsl ANT Current AMT % Chng  Pending Changss  WorkinPlace % Cmpit  NTP Date CCD Date
Diata Spec CA73484 Facilities 170,830 170,630 0.0% - 158,480 93.5% D1U212020 D4030v2020
Tozal 170,630 170,630 0.0% - 159480  53.5%
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LBUSD CAMPUS IMPROVEMENTS Emerson ES HVAC

Project Summary Project Status

» HVAC System Installation * In Planning

» Ultility Infrastructure Upgrades

» Accessibility Upgrades Activities

» Fire Alarm Upgrades » Construction: TBD
» Overhead Projectors

» Ceiling Repairs Project Team

» Interior Lights » Architect: TBD

* Contractor: 2H Construction
* CM Firm: TBD

Emerson K-8 - HVAC (Emerson HVAC)

Summary Staus

Decoription Budgated Commitied Expsnded
H% Budge: Commitizd B'% Budget Expended

Site Cost 11?.3['5 - - 100.0%
Soft Cost 3,238,707 200 200
Hard Cost 17,488,740 18,085,034 -
Contingency 1,083 275 - - 0.0
Tozal 21,928126 16,086,584 200
Budgered Hard Cost 73.8% .0%
Initial Amownt 21,828,120
Approved Changes - ;o
Fending Changes -
Tozal 21928126 00w | . . .
Budgered Contingency £4.3% Site Cost Soft Cost Hard Cost

Committed Status Funding Sources
Budgeted

Initial Contracted AMT 103,066,254
Contract Changes 300 o0
Tozal 16, 086, 584
WM=azune E Bond Fund
F21.3m

Budger Commirmmed 73.4%

Expenditure Status
Paid 20a
Tozal 500
Budget Expended 0.0%
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LBUSD CAMPUS IMPROVEMENTS

Fremont ES HVAC

Project Summary

» HVAC System Installation

> Utility Infrastructure Upgrades
» Accessibility Upgrades

» Fire Alarm Upgrades

» Overhead Projectors

» Ceiling Repairs

» Interior Lights

» Addition of 1 portable to site

Fremont ES - HVAC (Fremont HVAC)

Oesoriptian Eudgabed Caommitied Expanded
Site Cost 186.BTT 153,158 54,138
Soft Cost 2,280,388 1,050,618 507,100
Hard Cost 10,241,624 638,700 44 356
Contingency 500,000 - -
Tozmal 13,918,633 1.842.573 605,602

Budgered Hard Cost 78.6%

Budget Status
Initial Amount 8.887 501
Approved Changes 4,331,392
Pending Changes -
Tozal 13,918,893
Budgered Contingency 363

Committed Status

Initial Contracted AMT 11,628,423
Conftract Changes (9.785 850} -531.7%
Tozal 1.842 573
Budget Commimed 13.2%

Expenditure Status
Paid 536 387
In Process for PMT T.31a
Diistrict Held Retentions 1.818
Tozal 605 602

Budget Expended 4.4%

Project Status
» DSAApproved

Activities
* Construction: TBD

Project Team

* Architect: PBK Architects

» Contractor: Tilden-Coil constructors
« CMFirm: TBD

% Budges Commithed % Budgel Expnded

100.0%

50.0%

60.0%

40.0%

20.0%

0.0%

Site Cost S0l Cost Hard Cost
Funding Sources
Bugeted

0 G=neral Fund
¥0.0m

Hkeasur= E Bond Fund
$13.5m
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LBUSD CAMPUS IMPROVEMENTS Gompers ES HVAC

Project Summary

» HVAC System Installation

» Ultility Infrastructure Upgrades
» Accessibility Upgrades

» Fire Alarm Upgrades

» Overhead Projectors

» Ceiling Repairs

» Interior Lights

Gompers ES - HVAC (Gompers HVAC)

Summary Status

Deecoription Ewdgeted Crommitied Expended
Site Cost 188,627 - -
Soft Cost 3,026,640 2,000 2,000

Hard Cost 18,266,838
Contingency 2,371,851 - -
Tomal 23,964 265 2000 2,000
Budgeted Hard Cost T6.6%

Budget Status

Inital Amount 23,854,205
Pending Changes -
Tozal 23,964 265
Budgered Contingency 3.5%

Committed Status

Initial Confracted AMT g0
Contract Changes 1,380 68.0%
Tozal 2,000

Budget Commimed 0.0%

Expenditure Status

Paid 2,000
Tozal 2000
Budger Expended 0.0%

Project Status
* In Planning

Activities
* Construction: TBD

Project Team

* Architect: TBD

* Contractor: 2H Construction
« CMFirm: TBD

100.0%

B% Budgest Commitied H'% Budg=t Expended

E0.0%

E0.0%

40.0%

20.10%

0.0%

Funding Sources

T T
e Cost ‘Gof Cost Hand Cost

Budgated

mi=azun E Bond Furd
$24.0m
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LBUSD CAMPUS IMPROVEMENTS

Holmes ES HVAC

Project Summary Project Status

»HVAC System Installation * Under DSA Review
» Utility Infrastructure Upgrades
»Accessibility Upgrades Activities

»Fire Alarm Upgrades » Construction: TBD
»Overhead Projectors & Marker Boards
»Ceiling Repairs

»Interior Lights

Project Team

+ Architects: Morrissey Associates, Inc.
» Contractor: Tilden-Coil Constructors
« CMFirm: TBD

Holmes ES - HVAC (Hoelmes HVAC)

Summary Status
D=coriptian Budgated

0% Eudge: Commitisd  @% Budget Expended

Commitisd Expaniged

Site Cost 28,138 24,920 24 220 10005
Soft Cost 2,255,044 1012401 530,744
Hard Cost 11,072,885 113,115 -
Contingency 560,278 - - 2.0%
Toral 14,023 453 1,150,506 564,734
Budgered Hard Cost T9.0% B0.0%
Inital Amount 14,023,450
Approved Changes 3 20.0%
Pending Changes

Tozal

14,023,453

Budgered Contingency £75%

Committed Status

Initial Contracted AMT
Confract Changes

14,868,814

[13.718,108) -1152.4%

Tozal

1,150,506

Budget Commimed 8.2%

Expenditure Status

Paid

564 T34

Tozal

564,734

Budger Expended 4.0%

0.0%

Site Cost Hard Cost

Funding Sources
Budgated

‘Soft Cost

EMexzune E Bord Fund
¥14.0m




BUILDING ON
SUCCESS

LBUSD CAMPUS IMPROVEMENTS

Hughes MS - HVAC

Project Status
Under DSA Review

Activities
» Construction Anticipated Summer 2021

Project Summary

»HVAC System Installation

» Utility Infrastructure Upgrades
»Accessibility Upgrades
»Projectors & marker boards
»Ceiling Repairs

»Interior Lights

»Fire alarm upgrades

Project Team

Architect: TSK Architects

» Contractor: Balfour-Beatty Construction
CM Firm: TBD

Hughes MS - Portable Replacement (Hughes Port)

B% Budge: Commitisd % Budget Expended

Summary Status
Decoription Budgated
Site Cost 213,800

Commitisd

202772

Expenidsd
202,772

100.0%
Soft Cost 185,064 161,402 66,20
Hard Cost 620,100 627,307 167 250
Contingency 101,882 - - E0.0%
Toral 1,202,046 991,572 437 644
Budgered Hard Cost 57.4% 50.0%
Budget Status am
Initial Amoant 1.202,048
Approved Changes - 20.0%
Pending Changes -
Toral 1,202,048 0.0%
Budgered Contdingency 8.5% Site Cost Soift Cost Hard Gost
Committed Status Funding Sources

Initial Contracted AMT 1.004,121
Confract Changes {12,550} -1.3%
Toral 991,572

Budger Commimed 82.5%

Expenditure Status
Paid 435,442
In Process for PMT 1,202
Toral 437,644

Budget Expended 36.4%

Construction Contract Status

Budgsted

Wi=zzure S Eond Fund
$1,202.0k

Contrast Hame  Initial AMT Cument AMT % Chng Pending Changes  WorkinFlace % Cmpit  NTP Daie CCO Date
1st Califomia Const CE73101 180,900 106,424 -1.7% - 198,424 100.0% OF18/2018 O0OBME2019
Elite Modular CE73204Refurbish 282,707 238107 -5.8% - 119,054  50.0% 0812010 Oo/a0v2020
Mazerian CHT3531 314,123 314,123 0.0% - - 0.0% 02242020 127312020

Tozal T&6, 730 48655 24N 54T 421%




BUILDING ON
SUCCESS

LBUSD CAMPUS IMPROVEMENTS

Hughes MS - Portable Replacement

Project Summary
»Portable Replacement

Project Status
+ DSA Approved

Activities
In Construction

Project Team
Architect: TSK Architects
Contractor:
» Paving:: California 1st
Installation: Elite
» Electrical: Nazerian Group
* CM Firm: Cumming Corp

Hughes MS - Fortable Replacement (Hughes Port)

Decoription Budgated Commitisd Expendsd
Site Cost 213,800 202,772 202,772 103.0% B Budget Sommiied | % Busest Bwpendes
Soft Cost 106,064 161,402 66,202
Hard Cost 600,100 827,307 167,060
Contingency 101,862 - - 20.0%
Tozal 1,202,046 991,572 437 644
Budgered Hard Cost 57.4% 50.0%
Inital Amount 1,202,048
Approved Changes - 200
Pending Changes -
Tozal 1,202,046 0.0%
Budgered Contingency 8.5% Site Cost Soift Cost Hard Cost
Initial Contracted AMT 1,004,121
Confract Changes (12,550 -1.3% Budgeted
Tozal 991,572

Budget Commimed 82.5%

Expenditure Status

Paid 435,442
In Process for PMT 1,202
Tozal 437 644

Budger Expanded 36435

EMeasure E Bond Fund
¥1.202.0K

Construction Contract Status

Combragt Hame Inflal ART Current AMT % Ching Fending Changss Waork In Plaos 5% Tmpit HTF D GO Dake
1st Califomia Const CHET3101 182,800 106,424 1T - 198,424 100.0% OFM372018 DBME2019
Elite: Modular C6T3204R efurbish 252,707 238,107 5B - 119,054 50.0% ODB/MO1/2018 DE3D2020
MNazerian CET3531 314,123 314,123 0.0% - - 00% 02242020 12312020
Tozal TEE, 730 748, 855 -2 4% o447 42.41%




Z 2
BUILDING ON
SUCCESS

LBUSD CAMPUS IMPROVEMENTS Jefferson MS HVAC

Project Summary Project Status
»HVAC System Installation « In Construction
» Utility Infrastructure Upgrades

»>Accessibility Upgrades [
»Fire Alarm Upgrades
»Overhead Projectors &8 [ g
> Ceiling Repairs | —— Project Team

»Interior Lights » Architect: PBK Architects

- Activities
+ Completion Anticipated April 2020

|
o » Contractor: Neff Construction
* CM Firm: Cordoba Corp

Jefferson MS - HVAC (Jefferson HVAC)

Decoription Budgated Commitied Expenided
Site Cost 203841 100,056 201,481 — B Susge commited | B Budget Sxpendes
Soft Cost 5,209,024 5,188,343 & 500,580
Hard Cost 27587841 27586054 25407711
Contingency 0 - - 20.0%
Toral 33000806 32975852  30.118,851
Budgered Hard Cosr 83.6% E0.0%
Initial Amount 16,208,344
Approved Chanpes  168.701.482 EaR
Pending Changes -
Tazal 33,000, 806 0.0%
Budgeted Contingency 0.0%% Site Cost Soft Cost Hard Cost

Committed Status Funding Sources

Initial Contracted AMT 21,541,324
Confract Changes 11434 020 34.7% Budgeted
Toral 32975652

Budget Commized 39.9%

Tozal 30,118,851
Budget Expended 31.3%

ODeveioper Fees
$0.Im
Expenditure Status
Paid 23342371
In Process for PMT {43.875) OEener Fund
District Held Retentions 1,304,495 50.4m
Construction Withhobds 515,860
mkeasure E Bond Fund
§3zam

Construction Contract Status

Contract Hame  Infisl ANT Current AMT % Chng  Fending Changes  Work InFlaos % Cmpit  NTF Daie CCO Dabe

Meff Constr. CET 1434 18,454,140 20200526  Tr.A% - 26,031,058 89.3% O0BMYR2017 DEM02020

Pathway Com CE73100 8,942 B.B42 0.0% - 9.642 100.0% O8/012010 027282020
Tozal 16,462 851 25,208 368 Trd% - 26,055,893 833N




BUILDING ON
SUCCESS

LBUSD CAMPUS IMPROVEMENTS

Jordan High School Map of Phases and Buildings
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BUILDING ON
SUCCESS

wuso caneus merovements Jordan High School - Major Renovation

Project Summary

» Existing facilities built in 1930/1940’s with additions built in the 1950’s through 1990’s
» 26.89 acre site

» Existing 301,663 sf. of permanent and 31,680 sf. of portable structures

» New and renovated facilities: 395,000 sf., 132 classrooms, and six (6) Academies

» Master Plan capacity: 3,600 students

Project Status

» Completed: Phase 1A and Phase 1B

* Phase 1C, 1D, + 4 (Auditorium) - Buildings 700, 1400, 1500- Completed, 750 —
Construction : In progress

* Phase 2A — Buildings 100- Completed, Building 400 — Construction In progress

* Phase 2B - Buildings 200, 200 — DSA Approved

* Phase 3 - Building 500 - Schematic Design in progress

* Phase 5,6 - Buildings 900, 600 Fields - Schematic Design completed

Phase 1A Interim Housing Interim Housing Completed
Aees S N Buildings 1100, 1200, 1300 Completed
Construction
Phase 1C, 1D, 4- Buildings 2000, 3000, 7000, & Construction completion
Auditorium Modernization 8000 anticipated Spring 2020
I Construction completion
Phase 2A Buildings 1000 & 9000 anticipated Spring 2020
Phase 2B . Completion anticipated
New Construction SR EL 09/2022

Phase 3 . . Completion anticipated

Modernization Sl S0l = SEEmeE Fall 2022
Phase 5 and 6 Completion anticipated

Field, Gymnasium, and Pool

Modernization Winter 2023-2024




BUILDING ON .
SUCCESS Jordan High School Phase 2A —

LBUSD CAMPUS IMPROVEMENTS Admin and Library

Project Summary Activities
» Major renovation of Admin and Library » Completion Anticipated Spring 2020
» Upgrades to building systems (fire alarm,

low voltage, lighting, etc.), interior finishes, Project Team

roofing & building accessibility * PJHM Architects
» Completion of north parking lot » Contractors: Swinerton Builders
improvements * CM Firm: McCarthy Building Companies

Project Status
* In Progress

Jordan HS - Admin, Media Ctr, Band Bldgs (FPh 2A) (Jordan Ph 2A)

Summary Status

Decoription Budgated Commitsd Expanded
D% Budge: Committed  E% Budget Expended

Site Cost 248,323 192,323 184,283 100.0%
Soft Cost 3,745,020 3,254,550 3,031,885
Hard Cost 15,242,158 15,764,181 12.780,008
Contingency 200,000 - - 50.0%
Tozal 20,144 502 13,328,034 15,996,274
Budgered Hard Cost 79.2% 0%
Budget Status 40.0%
Initial Amoasnt 12 251,000
Approved Changes 7,883 502 20.0%
Pending Changes -
Taozal 20,144 502 0.1%
Budgered Contingency 1.0% Site Cost Soift Cost Hard Cost

Committed Status

Initial Confracted AMT 18,387,344
Confract Changes 2540890 15.2% Budgeted
Toml  19.328.034
Budget Commimed 95.9%

Funding Sources

O General Fund

Paid 15,115,229
In Process for PMT 102,183
District Held Retentions 424 170
Construction Withholbds 254,712
Tozal 15,996 274

Budger Expended T3.43% OMeasure K Bond Fund

=201m

Construction Contract Status

Contract Hame Iniflal AWT Current AMT % Chng  Fending Changes  Work InFlaos % Cmpit  NTF Dade CCO Date
MecCarthy CGHG4025 317,584 BOT 584 173.2% - 7Ta4.618 904% 07012014 DEMS2020
Swinerton CHF2424 10478104 10,478,104 0.0r% - £.433.408 41.0% 10192018 DE/A02019

Tozal 10,796,688 11,346,688 51% - J.268.026 BLTH




BUILDING ON
SUCCESS

wsuso cameus imerovements  Jordan High School Phase 2B — Major Renovation

Project Summary Activities
» Construction of 2 bldgs. » Construction Anticipated Summer 2020
> IncIuFie science & technical education labs, Project Team
special ed. classrooms, career center, « Architect: PJHM Architects
offices, intercom/ clock/speakers, fire alarm, Contractors: TBD
security cameras & audio-visual systems « CM Firm: TBD
» New courtyard with seating, shade structures,
& lunch shelter

Project Status
* Under DSA Review

Jordan HS - Major Renovation (Ph 2B) (Jordan Ph 2B)

% Budget Commitied H'% Budget Expended

Summary Status

Deeoription Buwdgated Coommitisd Expsnded

Site Cost  2,026.440 183,207 73,306 100.0%
Soft Cost 5,435,141 3,582 423 1,164,531
Hard Cost 26,585,000 15,878 15,678
Contingency 2,530,260 - - B0.0%
Tozal 36,885 850 3,791,308 1,253,513
Budgeted Hard Cost 721% j—
Budget Status Qo
Inital Amouwnt 42 545,938
Approved Changes  (5.759,998) 0.0%
Fending Changes -
Tozal 36, 885,850 0.0%
Budgered Contingency 7.7% Site Cost Soift Cost Hard Cost
Committed Status Funding Sources
Initial Contracted AMT 327k av8
Confract Changes 512430 13.5% Budgeted
Tozal 3,791,306

Budget Commirmted 10.3%

Expenditure Status

Paid

1253 513

Tozal

1,253,513

Budget Expended 34%

OmMeazune K Bond Fusd
F35.9m




N

BUILDING ON Jordan High School -
SUCCESS  jstppages - 1A, 1B, 1C, 1D

LBUSD CAMPUS IMPROVEMENTS

Project Summary Activities
» 1A Interim Housing/portable « Parking lot: in progress

» 1B:J, K, L.: 1100, 1200, & 1300 bldg. . Bldgs. 1400 & 1500 Occupied: Jan. 2020

» 1C: Bldgs. M, N: 7000 & 8000 bldg. » Band Building Occupied: Jan. 2019
> 1D: Renovation of Bapnd Blda. 2000

. Project Team
* Architect: PJHM
» Contractors: Swinerton Builders, Condon-
Johnson Ass.
* CM Firm: McCarthy Building.

Jordan HS - Major Renovation (Ph. 1) (Jordan Ph 1}

Summary Status

Decoription Budgated Commitisd Expended

Project Status
« 1A & 1B Complete
* 1C in Closeout

E%: Budgst Commitied H'% Budget Expended

Site Cost 2,251,324 2.251,325 2,185,828 120.0%
Soft Cost 20,200,670 20,028,933 19,658,237
Hard Cost  B2,848.031 B2 580,535 78.BB6,521 100.0%
Contingency me1,018 - - ’
Toral 105652041 104861646  100.730,697 2005
Budgered Hard Cost 78.2% ’
60.0%
Budget Status 40.0%
Inital Amowunt 157,581,000
Approved Changes  (51.838,859) 20.0%
Pending Changes -
Toral 105652041 0.0%
Budgeted Contingency 0.5% Site Cost Soft Cost Hard Cost

Committed Status
Initial Contracted AMT 124 554 174

Funding Sources

Confract Changes (19,6807 323) -18.8% Budgeted

Tomal 104,861,846
Budget Commimed 33.3%

OEeneral Sund
§1.2m
Expenditure Status
Paid B3_223.907
In Process for PMT 317.074 OMeasurs K Bond Fund
District Held Retentions 2188718 §36.1m
Toral 100,730,697
Buwdget Expended 35.3%
mCtate SFF Funds
$8.3m

Construction Contract Status

Contract Hame Intlal AMT Curment AMT % Chng Fending Changes  WorkinFlace % Cmpd  NTF Daie CCD Date
AAA Metwork P1B1025 35,280 35,280 D.0% 35,280 100.0% O7O02°7201E8 DE/20v2019
Brascia CETDITS 173,924 163,452 -6.0% 183452 100.0% 120272016 OD&302017
Condon-Jehnson CET0323 5,203,088 3,082,617 -23.8% 3882617 1000% 01092017 1231207
Garland P154333 26,854 23887 -11.1% 23.B67 1000% OD122°2016 123172018
Hayward Baker CES4202 5,068,038 4,700,848 -5.5% 4,700,840  100.0% 11122014 ODS/042015

McCarthy C664025 4 275,904 4 025,064 12.0%
Pinner Censtr. CAG4403 37,965,000 38,016,867 25%

4,873,680 94.8% 07012014 D&M52020
38918867 100.0% O02ME2015 10192018

RE&R Roofing CET3427 45,240 46,240 D.0% 43,240 100.0% 12272018 01202020
Swinerton CET1380 53.424,823 53.424 623 D.0% 43,704,316 82.0% DBMTR0T 12312019
Unlimited Envir. CHG4124 414997 303 045 -5.0% 303046 1000% O7/07/2014 1000472014

Toral 106633997 106582833 0% - 96.800.251  30.8%




BUILDI.‘)NG ON
SUCCESS

wsuso cameus merovements  Jordan High School Phase 3 (Science Bldg.)

Project Summary Project Status
Renovation of existing Science bldg. * In Planning
to include:
» HVAC replacement Activities
> Accessibility upgrades » Construction Anticipated Summer 2021
» Classroom audio-visual systems
(projectors and marker boards) Project Team
> Ceiling repairs  Architect: PJHM Architects
> Interior lights + Contractor: TBD

*+ CM Firm: TBD

Jordan HS - Renovation (Science Building) (Jordan Ph 3)

Summary Status

Deecoription Ewdgated Crommitied Expendsd
H% Budges Committed E% Budget Evpended

Site Cost 45,6575 - - 100.0%
Soft Cost 87,050 1,029 1,028
Hard Cost 3,637,800 - -
Contingency 458 053 - - B0.0%
Taoral L. 148 578 1,023 1,029
Budgeted Hard Cost T0.75% 60.0%
40.0%
Budget Status
Inital Anmount 5,148,573 20.0%
Pending Chanpes -
Tozal L.148.578 0.0% | . .
Budgered Contingency 2.1% Site Cost Sof Cost Hard Cost
Committed Status Funding Sources
Initial Confracted AMT Ta4
Contract Changes 285 I7.7% Budgeten
Tozal 1,023

Budget Commimed 0.0%

Expenditure Status
Paid 1,029
Tozal 1023
Budger Expendad 0.0% n?—:ﬁ:ﬁ:? Fena T




BUILDING ON
SUCCESS

LBUSD CAMPUS IMPROVEMENTS

Keller MS Locker Room

Project Summary Activities

»New locker room building with girls’ and » Construction anticipated Summer 2022
boys’ lockers as well as PE teacher

offices and PE classroom. Project Team

Project Status
* In Planning

Keller MS - Locker Ro

Summary Status
DOecoription Eudgabed
Site Cost 112,700

* Architect: TBD
* Contractor: TBD
« CM Firm: TBD

om New Construction (Keller Locker REoom)

Caommitied Expenided
H% Budget Committed W% Budget Expended

- - 100.0%
Soft Cost 1,547,250 5,805 G, 505
Hard Cost 5,213,600 - -
Contingency 533,027 - - 20.0%
Toral 7407477 6,605 6,605
Budgered Hard Cost T0.4% 0.0%
Budget Status 40.0%
Inital Amount 7407 477
Approved Chanpes - 20.0%
Pending Changes -
Tozal T 407 47T 0.0% | 7 T 1
Budgeted Contingency 7.2% Site Cost Soift Cost Hard Cuost

Committed Status

Funding Sources

Initial Contracted AMT 4,501
Confract Changes 2104 31.9% Budgeted
Tozal 5,605

Budget Commimed 0.1%

Expenditure Status
Paid

6,805

Towal

6,605 OM=asure & Sond Fund

Budget Expended 0.13% §7.407.5K




BUILDING ON
SUCCESS

LBUSD CAMPUS IMPROVEMENTS Kettering HVAC
Project Summary Project Status
»HVAC System Installation * In Progress

» Utility Infrastructure Upgrades
»Accessibility Upgrades

»Fire Alarm Upgrades
»Overhead Projectors Project Team

> Ceiling Repairs - Architect: PBK Architects
> Interior Lights » Contractor: Swinerton Builders
* CM Firm: Vanir Construction Management

Activities
+ Completion Anticipated May 2020

Kettering ES - HVAC (Kettering HVAC)

Summary Status

Decoription Budgeted Commitied Expended B Budget Commited % Budge! Expended
Site Cost 61,783 81,782 61,782 120.0%
Soft Cost 1,870,824 1.870,878 1,644,345
Hard Cost 11,453,805 11,448,155 11,512 282 100.0%
Contingency - - - ’
Toral 13,486,502 13,381,615 13.418.419 B0.0%
Budgered Hard Cost 84.9% ’
E0.0%
Budget Status 4005
Inital Amownt 7.481,182
Approved Changes 6,005,320 o0.0%
Pending Changes -
Tozal 13,486,502 0.0%
Budgeted Contngency 1.0% Site Cost 5Soft Cost Hard Cost

Committed Status
Initial Contracted AMT 9,380,543
Contract Changes 4,001,071 29.9% Budgeted
Toml 13,381,615
Buwdget Commimed 33.2%

Funding Sources

Expenditure Status

Paid 12.770,280
In Process for PMT 1.502
District Held Retentions 45 257
Tozal 13418413

Budger Expended 33.5%

EM=zssune E Bond Furnd
F13.5m

Construction Contract Status

Contract Hame  Iniisl ANT Current AMT % Chng  Pending Changes  WorkInPlace % Cmpif  NTP Date CCD Date
Swinerton CE71432 7.720,045 13.140,580  TD.O% - 12,119,403  00.8% DBMT/2017  DE302019
Tozal 7,729,045 12140589 T0.0% - 13115403 33.8%




BUILDING ON
SUCCESS

LBUSD CAMPUS IMPROVEMENTS Lakewood HS HVAC and Gym

Project Summary

»HVAC System Installation

» Utility Infrastructure Upgrades
»Accessibility Upgrades

»Fire Alarm Upgrades
»Overhead Projectors
»Ceiling Repairs
»Interior Lights

Project Status
* In Progress

Lakewood HS - HVAC (Lakewood HVAC)

Summary Status
Deescoription B udgated Commitisd Expended
Site Cost 348,258 a1 251,253

Soft Cost B.687.283 7.435,280 3,170,873
Hard Cost 48,534,745 43,753,733 42 158,328
Contingency 1,587,727 - -
Tozal 50, 143.011 51,538,194 48,580,454
Budgeted Hard Cost 80.7%

Budget Status

Initial Amownt 40,327,840
Approved Changes 18,821,082
Pending Changes -
Tozal 60,149,011
Budgered Contingency 2.7%

Committed Status

Initial Contracted AMT 44,912,855
Contract Changes  BA12730 128%
Tomal 51,534,194
Budget Commimed 95.7%

Expenditure Status

Paid 43402 533
In Process for PMT 132,884
Construction Withholds 45,250
Tozal 45 580,454

Budger Expended 80.8%

GYM:

»New Bleachers

»New Wood Flooring/Stripping in Main Gym
»HVAC Installation

»Ceiling & Roofing Repairs

»Interior Lighting

»Accessibility & Fire Alarm Upgrades

Activities
» Completion Anticipated Summer 2022

Project Team

» Architect: IBI Group Inc.

» Contractor: McCarthy Building Companies
* CM Firm: Cumming Corp

0% Sudgs: Commitied  E% Budget Expended

100.0%

80.0%

60.0%

40.0%

20.0%

0.10%
Ste Cost Soft Cost Hard Cost

Funding Sources

Budgated

ODeveinper Fees
30.2m

B Gener Fund
%0.3m

mMeasune E Eond Fund
F55.7m

Construction Contract Status

Contract Hame  Inftlal AWT Current AMT
Jam Corp CEF2700 16,830 16,220
Jam Corp CET3193 3,750 3,750

MeCarthy CE7 1870 37 178 530 43 106,214

% Chng Pending Changes  WorkInFPlace % Cmpit  NTP Daie CCO Dabe
0.0% - 18,830 100.0% OD6M42010 DeM7.2018
0.0% - 3750 1000% OBM272018 OAM122018

15.8% - 41450830  94.2% 0BM72017 DE02020

Tozal 37,199,149 43137 434

15.9% - A1 480490 P62




BUILDING ON

gsHAMCPuﬁPE\gEl% Lowell ES HVAC

Project Summary Project Status

»HVAC System Installation * In Progress

» Utility Infrastructure Upgrades

» Accessibility Upgrades Activities
—

»Fire Alarm Upgrades
»Overhead Projectors
»Ceiling Repairs

» Interior Lights

» Completion Anticipated Summer 2020

Project Team

* Architect: PBK Architects

» Contractor: Balfour Beatty
Construction

* CM Firm: Linik Corp

Lowell ES - HVAC (Lowell HVAC)

Summary Status

Decoription Budgeted Comimitisd Expanided —_ = Com —_ i E e
Site Cost 189,128 180,328 123,066 100.0% 4 e uast B
Soft Cost 2,526,680 2437041 2,152,671
Hard Cost  12,277.008 12,157,727 11.742,523
Contingency 233578 - - 20.0%
Toral  15.227.384 14755537  14.019.160
Budgered Hard Cost 80.6% .05
Budget Status 400
Inital Amount 7.115573
Approved Changes 8.111,811 a.0%
Pending Changes -
Tomal 15227384 0o
Budgered Contingency 1.5% Site Cost 5ot Cost Hand Cost
Committed Status Funding Sources
Initial Contracted AMT ~ 11.810,530
Budgsted

Contract Changes 2845 058 20.0%
Tozal 14,755,597
Budget Commimed 36.9%

Expenditure Status
Paid 14 008,339
In Process for PMT 8,833 BWheazune £ Bond Fund
District Held Retentions 439 F15.2m
Tozal 14,019,160
Budger Expended 32.1%

Consiruction Contract Status

Conbract Hame Infial AT Current AMT % Ching Fending Changes Work In Flaoe % Cmpit HTP Dwaie GO Dabe
Pathway Com CE73100 7,755 B, 7E2 26.1% - 9.7B2 100.0% ODBO12018 07282020
Tozal 7755 9782 MAN - 5782 100.0%%




BUILDING ON

SUCCESS

LBUSD CAMPUS IMPROVEMENTS Lowell ES Portable Replacement
Project Summary Activities
» Replace 1 Bungalow with 2 Portables » Construction: TBD

Project Team

* Architect: PBK

* Contractor: TBD

* CM Firm: Facilities Staff

Project Status
» Design phase

Lowell ES - Portable Replacement [(Lowell Port)

Summary Status

Decoription B udgated Caomimitied Expenied
Site Cost 72075 18,721 0,750 100.0% B% Busges Commities | B% Susgst Bwpendes
Soft Cost 180,100 33,783 12,282
Hard Cost 714,500 166,824 28,015
Contingency 5E.000 - - E.0%
Toral 1,024 675 218,328 50,047
Budgered Hard Cost 69.7% p—
Budget Status “ams
Initial Amownt 1,024,875
Aporoved Changes - 0%
Pending Changes -
Tozal 1,024,675 0.0%
Budgered Contingency 5.7% Site Cost 5oft Cost Hard Cost

Committed Status

Funding Sources
Budgsted

Initial Confracted AMT 218,787
Contract Changes 541 0.2%
Tozal 213,328

Budger Commimed 21.4%

Expenditure Status
Paid 50 047
Tozal 50047 EMe=azune E Sond Fund
Budger Expended 4.9% 10247




BUILDING ON

gSHAﬁﬁPE\gEN% Madison ES — HVAC

Project Summary Project Status

»HVAC System Installation + DSA Approved

» Utility Infrastructure Upgrades

»Accessibility Upgrades Activities

»Projectors & marker boards » Construction Anticipated June 2020

»Ceiling Repairs
»Interior Lights Project Team

» Architect: Morrisey Associates Inc.
» Contractor: 2H Construction

* CM Firm: TBD

Madison ES - HVAC (Madison HVAC)

Summary Status

D=coription Budgated Commitisd —_ == Com —_— “E nded
Site Cost 158,250 108,381 45,904 — 4 e ueast B
Soft Cost 2,508,017 1.104 584 THE BBE
Hard Cost 11,286,089 10,852,087 161,778
Contingency 1,742 507 - - 20.0%
Total 16,304 853 11,865,045 966,579
Budgered Hard Cost 73.1% E.0%
Budget Status 0.0
Inital Armownt 14 835, 881
Approved Changes 1.450,192 20.0%
Pending Changes -
Tozal 16,394,853 0.0%
Budgered Contingency 10.6% Site Cost Sof Cost Hard Cost
Committed Status Funding Sources
Initial Contracted AMT 11,766,310
Confract Changes BETIR 0.8% Buageted

Tozal 11,865,045
Budger Commimed 7245

Expenditure Status
Paid QEE 310
District Held Retentions 7,789 BWhieazune £ Bond Fund
Tozal 966,579 F15.4m
Budger Expemnded 5.9%

Construction Contract Status

Contract Mame  Iniial ART Cument AMT % Chng  Psnding Changss  WorkInPlace % Cmpit  NTF Dats CCO Dabe
2H Constr. CH72198 10,645,085 10,645,685 0.0% - 155377 1.5% 07172018 DE302020
Tozal 10,645,685 10,645,685 0.0% - 155,377 1.5%




BUILDING ON

ﬁsHAMCPugPE\gm% Millikan HS HVAC

Project Summary Project Status

»HVAC System Installation * In-Design

» Utility Infrastructure Upgrades

»Accessibility Upgrades Activities

»Fire Alarm Upgrades + Construction: TBD

»Projectors & Marker Boards

»New Ceiling & LWS Lighting Project Team

»Flooring Upgrades  Architects: HMC Architects

»New Window Glazing + Contractor: Tilden-Coil Constructors

* CMFirm: TBD

Millikan HS - HVAC (Millikan HVAC)

Summary Status

Decoription Budgated Commitied Expended
E% Budge: Commitied % Buiigel Expznded

Site Cost EDG, 004 30,238 12,780 100.0%
Soft Cost B,152072 3834 024 B2T 302
Hard Cost 47,223,140 205,041 -
Contingency 5,663,032 - - S0.0%
Torzal 62 545 157 4 260, 209 840, 182
Budgered Hard Cosr T5.5% E0.0%
Inital Amount 62 545,154
Appreved Changes 3 20.0%
Pending Changes -
Tazal 62 545157 0.0%
Budgered Contingency 9.1% Site Cost 5ot Cost Hard Cost

Committed Status

Funding Sources
Initial Contracted AMT 4 211,008

Contract Changes 40105 1.2% Buageted

Tazal 4 360,201
Whizasure E Sond Fund
F52.5m

Budger Commimed 6.8%

Expenditure Status
Paid £40 132
Tozal 840,152

Budget Expended 1.3%




BUILDING ON

gsHAMCPUﬁPE\gEN% Muir K8 HVAC

Project Summary Project Status
»HVAC System Installation » DSA Approved
» Ultility Infrastructure Upgrades
»Accessibility Upgrades

»Fire Alarm Upgrades

Activities
* In Construction

»>Overhead Projectors Project Team
> Ceiling Repairs * Architect: NAC Architecture
> Interior Lights + Contractor: Balfour Beatty Construction

« CM Firm: BCM Group
Muir K8 - HVAC (Muir HVAC)

Decoription B dgeted Commitied Expsnied
Site Cost 34,179 24,178 34,178 100.0% O Sucgst Commiied | % Budgst Sxmended
Soft Cost  3,B02633 3,685,440 2,213,788
Hard Cost 15864863 15772006 7,364,233
Contingency 273285 - - E0.0%
Tozal 19,924,359 13493534 9,612,210
Budgerad Hard Cost 79.6% _—
Initial Amount 10,618,207
Aporoved Changes 0,206,752 A.0%
Fending Changes -
Tazal 19,924 553 0.0%
Budgeted Contingency 1.1% Site Cost 5ot Cost Hard Cost

Committed Status

Initial Contracted AMT 27,027,053
Contract Changes (7533 524) -38.6%
Tozal 19,493,534
Budget Commimed 37.8%

Funding Sources
Sudgeted

OEsnzry Fund
$0.4m

EMeasurs E Band Fund
F15.5m

Expenditure Status

Paid 9,145,008

In Process for PMT 66,038
District Held Retentions 382 507
Construction Withholds 17.859

Tozal 5612210

Budget Expended 48.2%

Construction Contract Status

Contract Hame  Iniisl ANT Current AMT % Chng  Pending Changes  WorkinFlase % Cmplf  NTF Daie CCO Date

Balfour 380 Cancelled 12,816,189 - -100.0% - - 0.0% O07M&/2018 073172020

Balfour CAT2534 11,238,201 15,876,688  40.0% - T.B47 400 482% OTM72018 OE/3D2020

Jam Comp P103543 2 640 2840 0.0% - 2640 100.0% D01/20/2020 063072020
Tozal 23957400 15881328 -33TH - TES0130 482G




*A
BUILDING ON

gsHAMngPE\gEr% Naples ES - HVAC

Project Summary Project Status
»HVAC System Installation * In construction
» Utility Infrastructure Upgrades
»Accessibility Upgrades
»Projectors & marker boards

Activities
*Completion Anticipated June 2020

»Ceiling Repairs Project Team
> Interior Lights Architect: PBK Architects
*Contractor: Ten Prime Contractors
Naples ES - HVAC (Naples HVAC) «CM Firm: Neff Construction

Summary Status

Decoription Eudgated Commitied Expsnded
B% Budget Commitied B% Budget Expended

Site Cost 144,208 100,742 20,204 00,0
Soft Cost 1,831,782 1.677,712 1,102,387
Hard Cost 6,041,022 5,850,587 3121115
Contingency 633,129 - - &0.0%
Tozal 8,750 144 7.629,021 4253478
Budgered Hard Cost 69.0% 50.0%
Budget Status 40.0%
Initial Amount 6,029,858
Approved Changes 2,720,233 20.0%
Pending Changes -
Tozal 8,750,141 0.0%
Budgered Contingency 7.2% Site Cost Soft Cost Hard Cost

Committed Status

Funding Sources
Initial Contracted AMT 8,802,305

Contract Changes TIEAE 9.5% Budgeted
Tozal 7.623,021
Budger Commimed 87.2%

Budget Expended 48 6%

Paid 3,852 842
In Process for PMT 206425 Mhisazure = Sond Fund
District Held Retentions 144,429 §5.750.1k
Construction Withholds 48,730
Total 4, 353478

Consfruction Contract Status

Corbract KHame Inkdal AWT Curment AMT % Ching Fending Changec Waork In Plaoe & Cmpit NTP Daie G0 Dabe
Baywiew Envir. CHT3233 255,887 255 GET D.0% - 197.508 T72% DBMa2018 D&MS2020
Caston CET3323 55,585 5B5 SBS D.0% - 432143 T2.6% 100372018 D&0<42020
Commercial Roof COT3423 191,734 181,734 D.0% - 129,362 G7.5% 11/252018 DED2020
CTG Constr C673359 185,000 185,008 D.0% - ¥7.580 41.8% 100372018 DED1/2020
Empyrean Plumbing CE73325 281,318 281,316 0.0% - 104,333 89.1% 100032018 DED1/2020
Inland Bldg. Constr. CE73328 178,000 178,000 D.0% - 23173 15.7% 100372018 DED1/2020
ROM Electric Co. CET3327 1,083,000 1,083,000 D.0% - 530,248 43.5% 100372018 DED1/2020
Simeo Mechanical C673358 650,000 G50, 000 0.0% - 430,646 88.3% 10032018 0D&D1/2020
Spec Consir. CGT3324 1.458,100 1.458, 100 D.0% - 555,840 33.1% 100372018 DEMD1/2020
Velocity Glazing CE73388 402 800 402 800 D.0% - 312 644 T7.6% 10/0372018 D&D1/2020

Tozal 5,292,322 5292322 0.0% - 2,588,574 546k




BUILDING ON
SUCCESS

wsuso cameus merovements  Electronic Door Locks

Project Summary Project Team
»Access control software *Architect: TBD
»Electronic door lock components *Contractor: TBD
»Peripherals and software *CM Firm: TBD

Project Status
* In Planning

Pilot - Electronic Door Locks (Site Improvements) (Elec. Door Locks)

Summary Status

Decoription Budgated Commitied Expended
Site Cost 20,000 } ) 100.0% D% Eudget Committsd % Budget Expended
Soft Cost 120,000 - -
Hard Cost 1,000,000 - -
Contingency 150,000 - - E.O%
Toral 1,200,000 - -
Budgered Hard Cost 76.9% £0.0%
40.0%
Inital Amoamt 1,300,000 2.0%
Pending Changes -
Tozal 1,300,000 0.0% | : , .
Budgeted Contingency 11.5% Site Cost Soft Cost Hard Cost

Ne Commitments to report.
Project is budgeted to startin FY 18-20.

Expended Status
N Expenditures to report.
oMeasure K Bond Fund
51,300.0k

Committed Status Funding Sources
Sudgeted




BUILDING ON
SUCCESS

LBUSD CAMPUS IMPROVEMENTS Poly HS HVAC
Project Summary Project Status
»HVAC System Installation * In Planning
» Utility Infrastructure Upgrades
» Accessibility Upgrades Activities
»Fire Alarm Upgrades » Construction: TBD
»Overhead Projectors
»Ceiling Repairs Project Team
»Interior Lights » Architect: TBD
»Interior Finish Upgrades » Contractor: TBD

« CMFirm: TBD
Polytechnic HS - HVAC [(Pely HVAC)

Summary Status

O=coription Euwdgabed Coommitied Expasnded — P - e e
Site Cost 884,380 - - 100.0% usges Gom uoget Exme
Soft Cost 12,217,634 185 165
Hard Cost 68,215,042 - -
Contingency 8,131,708 - - B0.0%
Tozal 89, 448 Te2 165 165
Budgered Hard Cosr T6.3% B0.0%
40.0%
Budget Status
Inital Armownt B2 448 TE2 20.0%
FPending Changes -
Total 59,448,762 0o : :
Budgerad Contingency 9.1% Site Cost Soft Cost Hard Cost
Committed Status Funding Sources
Initial Contracted AMT 184
Tozal 165 Budgated

Budger Commimmad 0.0%

Expenditure Status

Paid 185
Tozal 165

Budger Expendead 0.0%:

mMexsure E Bond Fusd
FE9.4m




BUILDING ON
SUCCESS

LBUSD CAMPUS IMPROVEMENTS

Prisk ES — HVAC

Project Summary

»HVAC System Installation

» Utility Infrastructure Upgrades
»Accessibility Upgrades
»Projectors & marker boards
»Ceiling Repairs

»Interior Lights

Prisk ES - HVAC (Prisk HVAC)

Summary Status
Decoription Elsdgabed Commitisd Expanded
Site Cost 50,647 50,547 28,528
Soft Cost 2,401,042 1248415 T4T7, 202
Hard Cost 13,168,822 24 564 40,043
Contingency 778,808 - -
Tozal 16,436,509 1,433,626 824,774
Budgered Hard Cost 80.1%
Budget Status
Initial Amoant 15,147,835
Approved Changes 1288574
Pending Changes -
Tozal 16,436,509
Budgered Contingency £4.7%
Initial Contracted AMT 14,624,812
Contract Changes (13181, 187) -520. 1%
Tozal 1,433,626

Budget Commimed 8.73%

Expenditure Status

Paid 800,181

In Process for PMT 22181
District Held Retentions 2452
Tozal 824774

Budger Expendad 5.0%

Project Status
+ DSA Approved

Activities
» Construction Anticipated Summer 2020

Project Team

» Architect: DLR Group

» Contractor: Erickson-Hall Construction
« CMFirm: TBD

B% Budges Commitied

% Budgei Expended
100.0%

80.0%

60.0%

4i.0%

2.0%

0.0%

e Cost ‘Soft Cost Hard Cost

Funding Sources
Budgsted

EMeszure £ Bond Fund
FlE4m




BUILDING ON
SUCCESS

LBUSD CAMPUS IMPROVEMENTS

Robinson K-8 HVAC

Project Summary

» HVAC System Repairs & Replacement
> Fire Alarm System Upgrades

» ADA Accessibility Upgrades

» Roof and Ceiling Repairs

» Technology Upgrades

> Interior Finish Upgrades

» Window Repairs

Robinson K-8 - HVAC (Robinson HVAC)

Decoription Budgeted Commitied Expenced
Site Cost 128,647 - -
Soft Cost 2 457,633 1.218,482 337,222
Hard Cost 11,120,611 [1.285,288) -
Contingency 1,327 122 - -
Tozal 15,034, 218 {65, 7T586) 337,222

Budgered Hard Cost 74.0%

Budget Status

Inital Amount 15,034,218
Approved Changes -
Pending Changes -
Tozal 15,034,218
Budgered Contingency 8.8%

Committed Status
Initial Contracted AMT 1,187,734
Contract Changes (1.253 533) 1905.2%
Tozal {65, T9E]

Budger Commimed -0.4%

Expenditure Status

Paid 322,830
In Process for PMT 14,582
Tozal 237 222

Budget Expended 2.2%

Project Status
* Under DSA Review

Activities
» Construction Anticipated Summer 2020

Project Team

» Architect: TSK Architects
* Contractor: TBD

¢ CM Firm: TBD

% Budget Committzd % Budget Expended
100.0%

50.0%

50.0%

40.0%

20.0%

0.0%
Site Cost ‘5oft Cost

Funding Sources

Budgated

Hand Cost

EMeasare E Bond Fund
$15.0m
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BUILDING ON
SUCCESS Rogers MS HVAC

LBUSD CAMPUS IMPROVEMENTS

Project Summary Project Status

» HVAC System Installation * In Progress

» Utility Infrastructure Upgrades

> Accessibility Upgrades Activities

> Fire Alarm Upgrades » Completion Anticipated Summer 2020

» Overhead Projectors

» Ceiling Repairs

» Interior Lights

» Interim portables: 7 classrooms,
1 bathroom, and 1 Admin

Rogers MS - HVAC (incl. Interim Housing) (Rogers HVAC)

Project Team
» Architect: PBK Architects
Contractor: Balfour Beatty Construction
* CM Firm: Vanir Construction Management

Summary Status

Degoription Budgated Commitied Expenided
Site Cost 142717 111,812 111,812 100.0% O Sudgs: Commiied % Busget Emended
Soft Cost 2,784,865 2.638,075 2.501,572
Hard Cost  13,035804 12757000 12,857,120
Centingency 45410 - - 50.0%
Toral 16,808,804  15507.677  15.660.316
Budgered Hard Cost 77.6% 50.0%
Inital Amount 7,501,620
Approved Changes 9,007,184 0.0
Pending Changes -
Tozal 16,808,504 0.0%
Budgeted Contingency 5.0% Sits Cost Soift Cost Hard Cost

Committed Status

Initial Contracted AMT 24,762,280
Confract Changes (9.255,803) -59.7%
Tozal 15,507 677
Budget Commimed 92.3%

Funding Sources
Budgated

EMeasure E EBond Fund
§16.8m

OMeasure K EBond Fund
$0.0m

Expenditure Status

Paid 14,407,821
In Process for PMT (3B8,955)
District Held Retentions 1282 450
Tozal 15.660.316
Budget Expended 33.2%

Construction Contract Status

Conbract Hame Inflal AT Current AMT % Ching Fending Changes Work In Plaoe % Cmpit HTF Dwie GO Dabe
Balfour 671330 21,085,488 25,684,882 22.7% - 25,847,024 99.8% DBMTR20M7 122172018
Jam Corp C872305 const. 4,049 4,640 0.0% - 40640 100.0% ODOMO201E 12212018
Fathway Com CE73100 1,877 1,877 0.0% - 1,877 100.0% OBO12018 DZ82020
anz Con CET2705 Vestibule CHL 24,830 - -100.0% - - 0.0% D522/2010 06/21/2019
Tozal 21,126,994 25.8901,609  226% - 25,853,650  93.9%




BUILDING ON
SUCCESS

wuso caveus imerovemens — Rogers MS Portable Replacement

Project Summary

» Demolish 2 bungalows Activities ) .
- Repave Asphalt » Construction Anticipated Summer 2020

* Make Interim Housing Permanent Project Team

_ » Architect: PBK
Project Status « Contractor: TBD
« DSAApproved « CM Firm: Facilities Staff

Rogers MS - Portable Replacement (Rogers Port)

Summary Status

Oesoription Bwdgabed Commitied Expanded —_ F— —_— .E i
Site Cost 40,000 - - p— e cam e B
Soft Cost 171,650 LTS | 33445
Hard Cost 1,835,067 1,131,405 1,131,405
Contingency 63,350 - - 50.0%
Tazal 2. 210,967 1,188,126 1164 857
Budgered Hard Cost 87.6% 0.0%
Budget Status 40.0%
Inital Armnownt 2.210,9a7
Approved Changes - 20.0%
Pending Changes -
Tozal 2,210,967 oo
Budgered Contingency 2.9% Site Cost Soft Cost Hard Cost
Committed Status Funding Sources
Initial Contracted AMT 1,180,342
Contract Changes {1,718} -0.1% Budgeted
Tozal 1,183,128

Budger Commimed 53.8%

Expenditure Status
Paid 1,163,848
In Process for PMT 1,003
Tozal 1,164,851

Budget Expended 52.7%%

EMessure £ Bomd Furd
22110k




BUILDING ON
SUCCESS

LBUSD CAMPUS IMPROVEMENTS

Stanford MS HVAC

Project Summary

»HVAC System Installation

» Ultility Infrastructure Upgrades
»Accessibility Upgrades

»Fire Alarm Upgrades

»Projectors, Marker Boards, & Tack Boards

»New Ceiling & LED Lighting
»New Floors
> Interior & Exterior Paint

Project Status
* In-Design

Activities
» Construction: TBD

Project Team

» Architect: DLR Group

» Contractor: Erickson-Hall Construction
* CMFirm: TBD

Stanford MS - HVAC (Stanford HVAC)

Summary Status
D=coriptian Budgated
Site Cost 132443

Crommitiesd

o6,104

0% Eudget Commitisd  @% Budget Expended

Expanaed

96,104

100.0%
Soft Cost 3,551,574 1,835,555 312,620
Hard Cost 18,120,624 84,739 -
Contingency 2,100,000 - - 50.0%
Tozal 23,5904, 646 1,986,447 368,724
Budgeted Hard Cost 75.8% 0.0%
Budget Status 0.0
Inital Arnownt 11,457 5684
Approved Changes 12,447,080 20.0%
Fending Changes -
Tozal 23,904,648 0.0
Budgered Contingency 8.8% Site Cost Spft Cost Hard Cost
Committed Status Funding Sources
Initial Contracted AMT 2.187.520
Confract Changes {201,073} -10.9% Buageated
Tazal 1,986,447

Budget Commimed 8.3%

Expenditure Status
Faid A8 724
Tozal 368724

Budger Expended 1.5%

BWi=azue £ Sond Fund
$238m
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BUILDING ON
SUCCESS

LBUSD CAMPUS IMPROVEMENTS Stephens MS Site Improvements (Replace 700 bldg.)

Project Summary Activities
»Removal of existing modular buildin
& replace with new portab
»Accessibility Upgrades

Project Team

* Architect: NAC Architect

» Contractor: Incotechnic Inc.
* CM Firm: Cumming Corp.

Project Status
+ Completed

Stephens MS - Site Improvements (700 Bldg Replacement) (Stephens Imp)

Summary Status

Decoription Budgated Commitisd Expasnided

Site Cost 49,148 49,071 16,581 100.0% B% Budgs: Commities | @% Budgst Bimenaes
Soft Cost 303,243 230,542 213,507
Hard Cost 1,140,264 1,136,530 1,112,405
Contingency 5,802 - - 50.0%
Toral 1.495.475 1,425,243 1,342,592
Budgered Hard Cost 76.1% E0.0%
Budget Status 40.0%
Initial Ameunt 020,475
Approved Changes 578,000 o=
Fending Changes -
Tozal 1,430,475 0.0%
Budgered Contmgency 0.43% Site Cost Soft Cost Hard Cost

Committed Status

Funding Sources
Budgeted

EMezzzure £ Bord Furd
¥1498.5K

Initial Contracted AMT 1311018
Contract Changes 114,224 5.0%
Tozal 1425243

Budget Commimed 35.1%

Expenditure Status

Paid 1,308,352
District Held Retentions 33,240
Tozal 1,342,592

Budget Expended 83.6%

Construction Contract Status

Contract Mame  Initlsl ANT Current AMT % Chng  Pending Changes  WorkinPlace % Cmpt  NTP Date CCD Date
Elite Modular CE73208 334 804 334 8B4 0.0% - 334684 100.0% ODB2272018 1273472019
Incotechnic CHT2174 625,000 664,787 6.4% - 834,707 100.0% 08ms2010 11/282019
Tozal 959,684 EEERT] 4L1% - 555481 100.0%




BUILbING ON

SUCCESS

LBUSD CAMPUS IMPROVEMENTS Stevenson ES - Site Improvements

Project Summary Activities

» Fire Repairs » Construction Completion Anticipated

» Fire Alarm Upgrade December 2020

» Auditorium Modernization .

> Accessibility Upgrades Project Team ,

> LED Lighting * Architect: Ghataode Bannon Archltects
> Projectors » Contractor: Graves Construction

* CM Firm: Linik Corp.

Project Status
* Under DSA Review

Stevenson ES - Site Improvements (Aud upgrades & Fire Damaqge Repa (Stevenson Site Imprv)

——

Do isiprbicns: Bodgatod i o Enpunrcied

Site Cost 127,075 35,262 8344 100.0% H¥% Bunges Commies | W Buses Sipenaed
Saft Cost 595,442 445171 209 B38
Hard Cost 1820234 197,333 607,384
Contingency 121,430 - - s
Toral 2764181 2.379.286 75,628
Budgersd Hard Cost 69.5% —

Budget Status e
Inal Amount 1,735,415

Approved Changss 1,027,765 200%
Pending Changes -

Total 7784, 181 —

Budgersd Conmngancy £.4% Site Copst Soft Cost Hard Cost

Committed Status Funding Sources

Initial Contracied AMT 2352,714
Coniract Changes 26,552 1.1% EBudgeted
Tomal 2,378,266
Budger Commitrad §8 1%

Expenditure Status
Pald 217,206
In Process for PMT 578,181 Oh=asurs K Sond Fund
District Hedd Retentions 30,239 F2,784Ik
Tioaal 825,626
Budger Expendad 29.9%




BUILDING ON
SUCCESS

LBUSD CAMPUS IMPROVEMENTS Twain ES HVAC

Project Summary

» HVAC System Installation

» Utility Infrastructure Upgrades
» Accessibility Upgrades

» Fire Alarm Upgrades

» Overhead Projectors

» Ceiling Repairs

> Interior Lights

Twain ES - HVAC (Twain HVAC)

Decoription Esdgated Commitisd Expendsd
Site Cost 217,703 7,445 45311
Soft Cost 2,501,125 1,130,120 661,326
Hard Cost 13,018 567 80,585 11,383
Contingency 713,718 - -
Tozal 16,539,113 1,308,150 718,000

Budgeted Hard Cost T8.7%

Budget Status

Inital Amaunt 18,528,109
Approved Changes 4
Pending Changes -
Tozal 16,539,113
Budgered Contingency £.3%

Committed Status

Initial Confracted AMT 17 060, 731
Contract Changes (15,682 831) -1155.6%
Tozal 1,308,150
Budget Commimed 7.9%

Expenditure Status

Paid 535,243

In Process for PMT 122,184
District Held Retentions 588
Tozal 718,000

Budger Expended 4.3%

Project Status
* Under DSA Review

Activities
» Construction Anticipated Summer 2021

Project Team

* Architect: GBA

* Contractor: 2H Construction
* CMFirm: TBD

% Budge: Committed  @% Budget Expended
100.0%

50.0%

£0.0%

40.0%

20.0%

0.0%

Sita Coest Sof Cost Hard Cost
Funding Sources
Budgated

EMeszure £ Borsd Furd
F15.5m

Construction Contract Status

Comtract Hame Inktlal AMT Curment AMT % Chng  Pending Changes  Work InFlase % Cmpit | NTP Date CCO Date
2H Constr. CET25710 15,821,232 BO.5BS  -BO.5% - 11,363 14.1% 12052018 DBME&2022
Tozal 15,821,232 80,585  -99.5% - 11,363 14.1%




BUILDING ON
SUCCESS

LBUSD CAMPUS IMPROVEMENTS

Washington MS HVAC

Project Summary
» HVAC System Installation

Project Status
* In-Design

» Ultility Infrastructure Upgrades

» Accessibility Upgrades
» Fire Alarm Upgrades
» Overhead Projectors
» Ceiling Repairs

» Interior Lights

Activities
* Construction: TBD

Project Team

» Architect: NAC Architecture

» Contractor: Erickson Hall Construction
« CMFirm: TBD

Washington M5 - HVAC (Washington HVAC)

Decoription Euwdgated Commitied Expended
Site Cost 257 4TO 45 487 40,308 — B Bunges Comminen | B9 Busgst Bependes
Soft Cost 5,850 B53 1818378 301,256
Hard Cost  21,900.705 172,338 -
Contingency 2,460 462 - - 20.0%
Toral 30,896 495 2144179 431,572
Budgered Hard Cost 71.7% _
Initial Amount 11,201,738
Approved Changes 18,704,758 0.0%
Pending Changes -
Tozal 30,696,455 0.0%
Budgeted Contingency 8.0% Site Cost Soft Cost Hand Cost
Initial Contracted AMT 2,126,313
Confract Changes 17,388 0.8% Buageted
Tozal 2144179

Budget Commimed 7.0%

Expenditure Status

Paid
Tazal
Budger Expended 1.4%

431,572
41,572

Eieasure E Bond Fund
$30.7m




BUILDING ON

gs%ix%ﬁp%ﬁm% Wilson HS HVAC

Project Summary Project Status
»HVAC System Installation « DSA Approved
> Utility Infrastructure Upgrades
» Accessibility Upgrades

»Fire Alarm Upgrades

Activities
» Construction Anticipated Summer 2020

»Overhead Projectors Project Team
> Ceiling Repairs  Architect: PBK Architects
> Interior Lights + Contractor: Neff Construction

* CM Firm: Linik Corporation
Wilson HS - HVAC [Wilson HVAC)

Summary Status

Decoription Eudgated Commitisd Expesnded
Site Cost 482 950 200,319 87,174 — B Sudges Commities | A% Budge Bipenass
Soft Cost  BBE36E5 8,322 038 3,043, 7ES
Hard Cost 46821570 35045859 434 718
Contingency 1,521,145 - - 20.0%
Tozal 57689350 42 277,064 2,545 g54
Budgeted Hard Cost 81.2% j—
Initial Amount 42,523,823
Approved Changes 15,185,722 20.0%
Pending Changes -
Tozal 57,689,350 0.0%
Budgered Contngency 2.6% Sihe Cost Sofl Cost Hard Cost

Committed Status

Funding Sources
Initial Confracted AMT 40342411

Confract Changes 2133853 5.0% Budgeted
Toal 42,477,064
Budget Commimed 73.6%

Expenditure Status

Paid 3.518,200
In Process for PMT 4 001
District Held Retentions 21,554
Tozal 3,545,654

Budget Expended 6.1%

EMeszure E Bond Fumd
FET.Tm

Construction Contract Status

Conbract Hame Inftial AWT Curment AMT % Ching Fending Changes Work In Flaos 5% Cmpit HTP Dain GO Dabe
MNeff Constr. CET2502 35242018 35.842,016 0.0% - 431,073 12% 08172018 De/132022
Tozal 35942016 35942016 0.0% - 431,073 1.2%




BUILDING ON
SUCCESS

LBUSD CAMPUS IMPROVEMENTS Hamilton MS - Gym

Project Summary Project Status
Schematic Design

* New gym to include play courts, locker
rooms, offices, showers and restrooms  Actiyities

* New all-weather fiel T%ld‘ TBD

* Accessibility upgradceis) rol eCt O n

+ Campus-wide fire alarm system Project Team

+ New play courts in area of existing gym < Architect: GBA

» Contractor: Erickson-Hall Construction
e CM Firm: TBD

Hamilton MS - Gym (Hamilton Gym)

Summary Status

Decoription Budgated Commitisd Expsnded
Site Cost 108,800 108,734 108,731 100.0% B Budget Commiied  H% Susasi Swpendes
Soft Cost  2,625848 1,107,121 400,606
Hard Cost 0,086,608 00,548 -
Contingency 503,243 - - E.0%
Toral 13,594,502 1,306,400 509,427
Budgered Hard Cost 73.3% 50.0%
Inital Amount 1,325,100
Approved Changes  12.269,3093 0.0%
Pending Changes -
Tozal 13,594,502 0.0%
Budgered Contingency 6.6% Site Cost Sofl Cost Hard Cost

Committed Status Funding Sources

Iniial Contracted AMT 1,833 749
Confract Changes (527,340 -48.0% Budgeted
Total 1,306, 400
Budger Commimed 9.6%

OKeasur= K Boand Sund
Expenditure Status §13.6m
Paid 502 427
Toral 509,427
Budget Expended 3.7%
B Eiate SFF Funds
50.0m




BUILDING ON
SUCCESS

LBUSD CAMPUS IMPROVEMENTS Jordan High School — Auditorium (Phase 4)

Project Summary Activities

» Seismic upgrade to aud. bldg. 3000 » Completion Anticipated Spring 2020
identified on the State’s AB300 report

» Voluntary seismic upgrade, access Project Team
compliance, fire-life safety improvements, « PJHM Architects, Inc.
& renovation/repairs of building systems. » Contractor: Swinerton Builders

* CM Firm: McCarthy Building Companies
Project Status
* |n Construction

Jordan HS - Auditorium (Ph. 4) {(Jordan Ph 4)

Summary Status

Decoription Budgated Commitisd Expensad

Site Cost 144,062 144,081 75,508 1D0.0% H% Bugge: Commined B Buage! Expended
Soft Cost 4 026,173 3,661,029 3,915,500
Hard Cost 18,501,107 18,503,175 13,376,710
Contingency 500,000 - - &0.0%
Toal 23272241 22,310,064 16,668,127
Budgered Hard Cost 79.9% 0.0%
Budget Status 40.0%
Inital Amoant 19,035,370
Approved Chanpes 4235 371 20.0%
Pending Changes -
Toral 23272241 a0
Budgered Contingency 2.1% Site Cost Soft Cost Hard Cost

Initial Contracted AMT 10,033 445
Contract Changes 3276610 14.7%
Total 22,310,064
Budget Commired 95.9%

Committed Status Funding Sources
Budgsten

OGenera Fund
Expenditure Status $0.3m
Faid 18,302 307
In Process for PMT 275,730
Tozal 16,668,127
Budget Expended 71.6%%
OMeasure K Bond Fund
523.0m




gﬂlggggg Millikan High School -

LBUSD CAMPUS IMPROVEMENTS Seismic Reconstruction (1000 Bidg.)

Project Team

Project Summary
> New 45,000 Sq. ft. bldg.
» Relocation of softball field & soccer field

» Architect: HMC Architects
» Contractor: Swinerton Builders
* CM Firm: Cordoba Corp

Project Status
* |In Construction

Activities
» Completion Anticipated August 2020

Millikan HS - Seismic Reconstruction (1000 Bldg) (Millikan 1000 Eldg)

Decoription B udgated Commitisd Expanided
Site Cost 753,075 163,021 140,452 100.0% B Budges Commites | W% Bunoet Brpendsd
Soft Cost 5,088,509 4,745,223 3,581,775
Hard Cost  26,288808 25414044 15573344
Contingency 1,242 DB& - - 20.0%
Toral 33331464 30324188  19.295574
Budgeted Hard Cost 78.8% E0.0%
Initial Amount 39,475,245
Approved Changes  [8.143,731) 0.0%
Pending Changes -
Tomal  33.331.464 0.0%
Budgered Contingency 3.7% Site Cost Soift Cost Hard Cost

Initial Contracted AMT 40257871
Confract Changes (9,833 433) -32.8%
Tozal 30324188
Budger Commimed 91.0%

Ok easur= K Bond Fund
Expenditure Status 53337

Paid 18,408,538
In Process for PMT 115,239
District Held Retentions T70 748
Total 15,285,571

Budget Expended 57.3% Sota 5E Funts

#0.0m

Construction Contract Status

Committed Status Funding Sources
Sudgsted

Contract Hame  Initlal ART Current AMT % Chng  Pending Changes  WorkInFlaoe % Cmpit  NTP Daie CCO Date
Swinerion CAT1485 31,715,214 25,063,030 -21.0% - 15812026  81.5% 071872017 DB/S2024
Tozal M. T15 M4 25063020 -H.O0% - 1541492  B1.5%
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BUILDING ON
SUCCESS

LBUSD CAMPUS IMPROVEMENTS

Fire Alarm - Phase 5

Project Summary

» Removal & replacement of system at:
Butler, Franklin, Hamilton, Lafayette,
Stevenson & Whittier.

Fire Alarm - Phase 5 (Fire Alarm Ph5)

Decoription Eludgated Commitied Expended
Site Cost - - -
Soft Cost 1,804 0Ba 1,407,824 652,204
Hard Cost 6,553,000 4 306,800 2,800
Contingency 242,064 - -
Toral 8, 70,050 5004424 655,004
Budgered Hard Cost T46%
Inital Amount 4,780,050
Approved Changes -
Pending Changes -
Tozal 8,730,050
Budgered Contingency 2.8%
Initial Contracted AMT 5,705,123
Contract Changes 22,300 1.7%
Tozal 5004424

Budget Commimed 66.0%

Expenditure Status
Faid 543 054
In Process for PMT 11,349
Tozal 655,004

Budget Expended 7.5%

Activities
» Construction Completed
Anticipated April 2021

Project Team
* Architect: P2S
 Contractor: JAM Corporation

B% Budge: Commithed % Budg=st Expended
100.0%

50.0%

60.0%

40.0%

20.0%

0.0%
Site Cost

Funding Sources
Buadgated

D

Sof Cost Hard Cost

B sure: X Bomd Fumd
FE.TO0.1K




BUILDING ON
SUCCESS Intercom and Clock Replacement - Phase 1

LBUSD CAMPUS IMPROVEMENTS

Project Summary: New installation/upgrade Activities
of intercom & clock systems at 86 sites. + Construction at Prisk, Beach and Alvarado,

T T

Project Status
* 97% complete
(83/86 schools)

Project Team
* Installation Contractor: Jam Corp

District Wide - Intercom and Clock Replacement Phase 1 (ICS Ph. 1)

Degoription EBudgabed Coommitied Expended
Site Cost 105415 105,415 105,415 100.0% O Sudgst Commitied | % Busgs Swmandes
Soft Cost  1,87E.400 1,628,400 1,826,490
Hard Cost  13.200601 13200478  11.717.575
Contingency 1,208,214 - - E0.0%

Toml 16492720 15233380  13.651,480
Budgered Hard Cost 80.6% £0.0%

Budget Status 4.0

Inital Amount 1,883,824

Approved Changes 14,580,098 20.0%
Pending Changes -
Tozal 16,492,720 0.0%
Budgered Contingency 7.3% Site Cost 50ft Cost Hard Cost

Committed Status Funding Sources

Initial Contracted AMT 18,927 857

Contract Changes (1,684 577) -11.1% Budgeted
Tol 15,233,380
Budget Commimed 32.4%

Expenditure Status
Paid 13,232,433
District Held Retentions 418,883 Obd=zzune & Bond Fund
Tozal 13,651 480 F15.5m
Budger Expended 82 8%

Construction Contract Status

Comtract Hame InkElal AMT Current AMT % Chng Pending Changes  Work InFlase % Cmpit  NTF Date CCO Dabe
Alquest Tech. P174408 Milliken 1,108 1,198 0.0% - 1,188 100.0% 02092018 06202018
Alquest Tech. P174410 Multiple 7,052 7. 052 0.0% - 7.052 100.0% 01012018 DE202018
Jam Corp CG65488 0638878 9,638,876 0.0% - 5,340,853 a0.5% 4252016 10/1672020
Jam Corp CET347TE Multi 4E& 600 48, 600 0.0% - 39.000 890.2% D1/21/2020 127252020
Tozal 3695726 2695726 0.0% - 8388103  BE.5%
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LBUSD CAMPUS IMPROVEMENTS

Technology




*A
BUILDING ON
ﬁ&{,ﬁuﬁpﬁ&ﬁ Telecommunications Phase 1,2 & 3

Project Summary Project Status
Phase 1: Replace phone switch & handsets Phase 1: On hold
at: Cabirillo HS, Jordan HS, Jordan Plus, Phase 2 & 3

Lakewood HS, McBri i t‘t oﬂ}teﬁnrl & project dev complete
Nelson Academy, Polyte stall guration: Seven Digit Dial

Renaissance HS, Wilson HS, Avalon K-12 Plan Changeover (On hold),

Admin Sites: District Office, Facilities/ + Avalon Telecommunications, & E-911
Maintenance, Monroe Site, Purchasing Reporting System - TBD

Phase 2 & 3: Replace phone switch & Project Team

handsets at 71 Elementary & Middle School  + Architect: Carousel Industries
sites, 5 admin. sites & small HS sites

Telecommunications - Phase 1 (Telecom Ph 1)

Summary Status

Oes-oription B wdgabed Saommitied Expenided
—~ H% Budg=t Committed H'% Budge! Expended
Site Cost - - - 100.0%
Soft Cost ABT 414 314 488 314 488
Hard Cost 1,588,833 1,502,875 1482375
Contingency a - - 0%
Tazal 1,987,248 1,817,144 1,806, 844
Budgered Hard Cost 80.5% 1.0%
Budget Status 40.0%
Inital Anmount 1,837,248
Approved Chanoes 150,000 20.0%
Pending Changes -
Tozal 1.987 248 0.0%
Budgeted Contingency 0.0% Site Cost 5ot Cost Hard Cost
Committed Status Funding Sources
Initial Contracted AMT 418,332
Confract Chanpes 1,307 782 76.9% Budgeted
Tozal 1,817,144

Budget Commimed .43

Expenditure Status
Paid 1,806 244
Tozal 1,806, 5844 Ok=azure K Sond Fund
Budget Expended 30.9% 5128728
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BUILDING ON
SUCCESS

LBUSD CAMPUS IMPROVEMENTS

Telecommunications - Phase 2 (Telecom Ph 2)

Summary Status

Decoription Eudgated Commitied Expended

Site Cost 458,000 ) ) . D% Eudgst Commited  B% Budget Expended
Soft Cost 208 500 103,129 123,803
Hard Cost 6,743 840 167 488 162,834
Contingency 1,208 037 - - £0.0%
Toal 8818477 2T0E1S 286,837
Budgeted Hard Cost 76.5% —

Budget Status 40.0%

Inital Amoaunt 4778428

Approved Changes 4 040,051 20.0%
Pending Changes -

Tozal 5,818 47T 0%

Budgered Contingency 15.9% Sie Cost Soft Cost Hard Cost
Committed Status Funding Sources
Initial Confractad AMT 200,341
Contract Changes (30,398) -11.2% Budgeled

Tozal 2T0615

Budger Commimed 3.1%

Expenditure Status

Paid 285,963
In Process for PMT 20,874 Okl=zane & Sond Fund
Tozal 296, 63T F2.218.5x

Budget Expended 3.3%
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BUILDING ON
SUCCESS

LBUSD CAMPUS IMPROVEMENTS

District Wide - Access Compliance (Access Compliance)

Summary Status

Decoription Eludgeted Commitisd Expended
Site C } } ) S H% Budget Committed E% Budget Evpended
Soft Cost 11,808 10,879 10,678
Hard Cost 244731 44 822 44 622
Contingency 71,850 - - £0.0%
Tozal 328,680 L5501 55,501
Budgered Hard Cost T4.5% 005
Budget Status 40.0%
Inital Amoamnt 6,343 535
Approved Changes (8,024,855} 20.0%
Pending Changes -
Tazal J28.680 0.0%
Budgered Contingency 21.59% Site Cost Sodt Cost Hard Cost
Committed Status Funding Sources
Initial Contracted AMT 47,480
Contract Changes 5032 145% Buageted
Tazal L5501

Budger Commimed 16.9%

Expenditure Status
Paid 56 501
Tozal 55,501 OM=azure & Sond Fund
Budget Expended 16.3% F0.228.TR




BUILDING ON faat
SUCCESS SRS | 01Vi5I0n OF THE STATE ARCHITECT

euso cameus imerovements DSA Certification

Project Summary Project Status
» 68 from our legacy project list have received + Close-out activities on-going
DSA Certification * New projects affected by closeout of old project
require DSA notification of proposed remediation
Activities to obtain certification

» Converting project archives into electronic
format including identifying hard copies & files
& tagging plans

District Wide - DSA Cenrtification (DSA Certification)

Summary Status

Decoription Budgeted Commitisd Expenged
O% Sudge: Commitied  E% Budget Expended

Site Cost 50,677 23,083 33,082 100.0%
Soft Cost 2,284 360 2 104,048 2 150,780
Hard Cost 127,123 38,847 00,247

Contingency 55,582 - - 20.0%
Tozal 2527 74T 2,307,580 2254730

Budgered Hard Cost 5.0% £0.0%

Budget Status 40.0%

Initial Amount 5100, 000

Approved Changes [2672,253) 20.0%
Pending Changes -
Tozal 2537, 74T 0.0%
Budgered Contingency 2.2% Site Cost S0t Cost Hand Cost

Committed Status Funding Sources

Inital Contracted AMT 2802 515

Confract Changes {584, 535) -25.3% Sudgeted
Tozal 2,307,980

Budget Commimed 31.3%

Expenditure Status
Paid 2 254 730
Tozal 2254730 OM=azune K Sond Fund
Budget Expended 83.2% FLEITTR
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BUILDING ON
SUCCESS

wsuso cameus merovements  Avalon Site ImprOvementS — Baseball Field

Project Summary Activities
> New artificial turf field * Construction: TBD
»New scoreboard Project Team

;;‘\ew a",‘g",l??“m b'ezchers - Architect: NAC Architecture
ccessibility upgrades * Contractor: 2H Construction
« CM Firm: TBD

Project Status
* In-Design

Avalon - Site Improvements (Baseball Field) (Avalon Baseball)

Summary Status

Decoription Eudgated Commitisd Expanded —— % Busest Expendes
Site Cost 323005 103,005 56,374 103.0% o com L Bme
Soft Cost 2,310,500 747,838 273,248
Hard Cost 10,200,003 4,828 20,885
Contingency 1,212 855 - - 0.0%
Tozal 14, 146,553 885,659 A2 T
Budgered Hard Cost 72.8% E0.0%
Budget Status 40.0%
Inital Amount 14,148,550
Approved Changes 3 0.0
Pending Changes -
Tozal 14,146,553 0.0%
Budgered Contingency 8.63% Site Cost Soft Cost Hard Cost
Committed Status Funding Sources
Initial Contracted AMT 31,244 004
Confract Changes  (30.458,045) -3435.1% Budgeted

Tozal 885,659
Budget Commimmed §.3%

Expenditure Status

Paid 250,423
In Process for PMT TZ2,188 W=z E Bond Fund
District Held Retentions 20,835 Fi4.4m
Tozal As23M7

Budget Expended 2.5%

Construction Contract Status

Contract Hame  Inifisl ANT Current AMT % Chng  Pending Changes WorkinPlace % Cmpf  MTP Date C©CD Daks
2H Constr. CAT2813 30,455,089 BD5, 083  -B7.4% - 413006 51.4% 03072018 073172025
Tozl 20,465,098 805,083 -9T.4k - 412906 51.4%




BUILDING ON
SUCCESS

euso cameus meroviements  Bancroft MS — All Weather Field

Project Summary Activities

»New artificial turf &W'&qjtécét onCoHr&Iﬂ TBD
Project Status Project Team

» Design Development + Architects: IBI Architects

» Contractor: TBD
« CM Firm: TBD

Bancroft MS - All Weather Field Installation (Bancroft Field)

Summary Status

O=soription Bwdgabed Caommitied Expenided o E — % E .E nded
Site Cost 16,502 15,411 0,004 — uee e e
Soft Cost 307,665 146,325 18,388
Hard Cost 1,346 404 3,238 -
Contingency 128,251 - - E0.0%
Towal 1,800,002 164,972 27,492
Budgeted Hard Cost 74.8% p—
Budget Status 40.0%
Init@al Amoamnt 1.800,000
Approved Changes 2 0.0%
Pending Changes -
Tozal 1,800,002 0.0%
Budgered Contingency 7.2% Site Cost Sodt Cost Hard Cost
Committed Status Funding Sources
Initial Contracted AMT 161,407
Contract Changes 31585 2.2% Budgeted
Tozal 164,572

Budget Commimed 9.2%

Expenditure Status
Paid 27 402
Tozwal 2T 492

Budget Expended 1.5%

EMexsure £ Bomd Fumd
¥1.200.0K




BUILDING ON
ﬁgﬁ,ﬁ,ﬁﬁﬁ Cubberly K-8 — All Weather Field

Project Summary Activities
»New Synthetic Turf Field » Construction: TBD
»New Running Track

Project Team

Project Status » Architect: DLR Group

* In-Design » Contractor: Erickson-Hall
+ CM Firm: TBD

Cubberley K-8 - All Weather Field Installation (Cubberley Fiald)

Decoription B udgabed Cooimimitied Expsnded
Site Cost 18,680 15,430 0,301 100.0% O% Budge: Commitiedl  H% Budget Brpended
Sioft Cost 153425 116,427 71,077
Hard Cost 1,420,747 1,218,300 -
Contingency 114,850 - - B0.0%
Toml 1,747,702 1,450,457 80,377
Budgered Hard Cost 81.9% .05
Inital Amount 1,747,700
Approved Changes 2 0=
Pending Changes -
Tozal 1,747,702 0.0%
Budgeted Contingency 663 Site Cost Soift Cost Hard Cost

Committed Status

Funding Sources
Buagated

EMexzure £ Bomd Fumsd
FILTLT TR

Initial Contracted AMT 1445354
Contract Changes 5,102 0.4%
Tozal 1,450,457

Budget Commimed 83.0%

Expenditure Status
Paid 80,377
Tozal 80377
Budget Expended 46%




BUILDING ON
SUCCESS

LBUSD CAMPUS IMPROVEMENTS Hamilton MS - All Weather Field

Project Summary Activities
»New artificial turf & walking track » Construction: TBD

Project Status - Project_Team

« Design Development PrOJECt Oﬁ‘ﬂhlﬁt@(id
» Contractor: Erickson-Hall Construction
« CM Firm: TBD

Hamilton MS - All Weather Field Installation (Hamilton Field)

Summary Staus

Dcoription Ewdgated Commitisd Expsniadsd
Site Cost 23,000 _ - 100.0% H% EBudges Commitied H'% Budget Expended
Soft Cost 332475 180,182 18,782 ’
Hard Cost 1372277 5,430 -
Contingency 112,023 - - 50.0%
Tozal 1,840,785 168,671 19,782
Budgered Hard Cost T4.5% E0.0%
Budget Status oo
Init@l Amoant 1,840,733
Aporoved Changes 2 0.0%
Pending Changes -
Tozal 1,840,785 0%
Budgered Contingency 6.1% Site Ciost Soft Cost Hard Cost
Committed Status Funding Sources
Initial Contracted AMT 166,448
Confract Changes 2293 1.3% Budgeted
Tozal 168,671

Budger Commited 9.2%

Expenditure Status
Paid 19,732
Tozal 19,782 Wki=azure E Sond Fund
Budget Expended 1.1% F1.540.88




*A
BUILDING ON

gsHAMCPUgPE\gEN% Hughes MS — All Weather Field

Project Summary Activities
»New artificial turf & walking track » Construction: TBD

Project Status Project Team

* Under DSA Review » Architects: TSK Architects
» Contractor: Balfour Beatty Construction
* CMFirm: TBD

Hughes MS - All Weather Field Installation (Hughes Field)

Summary Status

Decoription Eudgated Commitisd Expenaded
Site Cost 4213 4,213 4,213 100.0% B% Budget Commiied B Budgel Bxpended
Soft Cost 312,000 114,243 A5, 253
Hard Cost 1,420,205 1.313,702 -
Contingency 163,000 - - B0.0%
Tozal 1.906. 417 1,432,259 69,566
Budgeted Hard Cost T4.5% p—
Inital Armcaunt 1,008 415
Approved Changes 2 2.0
Pending Changes -
Tozal 1.906 417 0.0%
Budgeted Condngency 8.6%% Site Cost Soft Cost Hard Cost

Committed Status Funding Sources
Budgsted

EMeszgre £ Bord Furd
§1.206.4k

Initial Contracted AMT 1431721
Confract Changes 538 0.0%
Tozal 1,432,259

Budger Commitmed 75.1%

Expenditure Status

Paid &2 568
Tozal 63,566
Budger Expended J.6%




gﬂlggggg Jordan High School Phase 5 —
LBUSD CAMPUS IMPROVEMENTS Bleacher Bldg. & Athletic Fields

Project Summary Activities

» Replace bleachers (home & visitor), » Construction: TBD
restrooms & ticket/concessions .

> Replace fields with new all-weather ~ “Project Team _
track & field for football & soccer * Architect: PJHM Architects

> New athletic fields (baseball & * CMFirm: TBD
softball) & basketball courts * Contractor: TBD

Project Status
« Schematic Design complete

Jordan HS - Bleacher Bldg & Athletic Fields (Ph 5) (Jordan Ph 5)

Summary Satus

Oecoription Euwdgated Commitied Expended
H% Budges Committed H% Budgest Expended

Site Cost 245,000

N - 100.0%
Soft Cost 2 508 707 1.032,129 128,203
Hard Cost 14,632 500 - -
Contingency 938310 - - 50.0%
Taral 18,324 607 1,032,129 128,203
Budgerad Hard Cost 79.9% o
Budget Status .0
Inital Ammoamnt 17.638,310
Approved Changes 688,207 0.0%
Pending Changes -
Toral  18.324607 0%
Budgeted Contingency 5.1% Site Cost 50f Cost Hard Cuost
Committed Status Funding Sources
Initial Contracted AMT 1,581,058
Coniract Changes (558 030 -54.2% Busdgeted

Tozal 1,032,129
Budget Commited 5.6%

Expenditure Status
Paid 128,303
Tozal 128,303 Okdeazune & Sond Fund
Budget Expended 0.7% §12.3m




BUILDING ON _
SUCCESS Jordan High School Phase 6 -

LBUSD CAMPUS IMPROVEMENTS Gymnasium & Pool
Project Summary Upcoming Activities
» Major renovation of existing gymnasium » Construction: TBD

» New outdoor competition swimming pool,
bleachers and ticket/concessions
» Infill of existing indoor pool for auxiliary Gym

Project Team
Architect: PJHM Architects

. » Contractors: TBD
Project Status « CM Firm: TBD

» Schematic Design complete

Jordan HS - Bleacher Bldg & Athletic Fields (Ph 5) (Jordan Ph 5)

Summary Status

Oecoription Eudgated Coommitied Expended m% Budgs: J— @ Budget £ nded
. u Com
Site Cost 245,000 i

N - 100.0%
Soft Cost 2,508 707 1.032,129 128,303
Hard Cost 14,632,500 - -
Contingency 438,310 - - 50.0%
Tozml 18,324 607 1,032,128 128,303
Budgeted Hard Cost 79.9% 50.0%
Budget Status 4.0
Initial Amount 17,638,310
Approved Changes 605,207 2.0%
Pending Changes -
Tozal 18,324,607 0.0%
Budgered Contimgency 5.1% Site ot Soift Cost Hard Cost

Committed Status Funding Sources

Initial Contracted AMT 1,581,058
Confract Changes {558,930} -54.2% Budgeted
Tozal 1,032,129
Budger Commimed 56%

Expenditure Status
Paid 128 303
Tozal 128,303 OMe=azure K ond Fund
Budget Expended 0.7% F15.3m
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LBUSD CAMPUS IMPROVEMENTS Lakewood HS — Track and Field

Project Summary Project Status

» New Artificial Turf Field & » Construction Documents: In Progress
Synthetic Running Track

» New athletic equipment Activities

» Painting of Bleachers + Construction Anticipated: Jan 2021

» New Scoreboard

» ADA Upgrades to restrooms, Project Team

drinking fountain, & path-of-travel + Architects: IBI Group
« Contractor: TBD
« CM Firm: TBD

Lakewood HS - Track and Field (Lakewood Track & Field)

Summary Status

Dh=poription Ewdgated Commitied Expendsd
Site Cost 131,341 131,341 45,180 100.0% B Budgst Commines  B% Busget Bwmendes
Soft Cost 601,850 349,256 215,330
Hard Cost 2,004,150 - -
Contingency 200 447 - - 50.0%
Total 3,946,858 480,557 260,518
Budgered Hard Cost 73.6% —

Budget Status 40.0%

Inital Amount 3,846,338

Approved Changes 20.0%
Pending Changes -
Tozal 3,946 BEB 0.0%
Budgered Contingency 7.8% Site Ciost Soft Cost Hard Cost
Committed Status Funding Sources
Initial Contracted AMT 421,235
Confract Changes 50 3RD 124% Budgeted

Tozal 480,597
Budget Commimed 12.2%

Expenditure Status
Paid 230,204
Im Process for PMT 30,250 Whi=2zune = Sond Fund
Tozal 260518 F3,545 8k
Budger Expended 6.6%




BUILDING ON
SUCCESS

LBUSD CAMPUS IMPROVEMENTS Millikan HS — Track and Field

Project Summary Project Status
» New Artificial Turf Field & Synthetic * In Construction
Running Track

» New athletic equipment Activities -
> New Scoreboard » Completed Anticipated August 2020
» ADA Upgrades to restrooms and path- Project Team

of-travel + Architect: DLR Group

» Contractor: The Nazerian Group
« CM Firm: Cordoba

Millikan HS - Track and Field (Millikan Track/Field)

Summary Status

Oesoription Budgabed Caommitied Expanded
Site Cost 110,760 110,778 37,242 100.0% B Busgss Commies % Busgs Bmended
Soft Cost 1,156,624 1.024,773 681,221
Hard Cost 6721813 8.721.617 748 882
Contingancy 44 324 - - 20.0%
Tozal 8033 446 T7.857 168 1,368 115
Budgered Hard Cost 83.7% 0.0%
Inital Amoant 5,123,050
Approved Chanpes 2.910,304 0%
Fending Changes -
Tozal 5033 448 0.0%
Budgered Contingency 0.6% Site Cost Soft Cost Hand Cost

Committed Status Funding Sources

Initial Contracted AMT 7,420,901
Contract Changes 66287 4.7% Budgeted
Tozal 7.857.168
Budget Commimed 97.8%

Expendiure Sias
Paid 218,302
In Process for PMT 410,811 EWhi=asure E Bond Fund
Diistrict Held Retentions a7 402 F2033.48
Tozal 1.368.115
Budget Expended 17.0%

Construction Contract Status

Contragt Mame  Inilal AWT Current 8MT % Chng  Pending Changes  Work InFlaos % Cmpd  NTF Daie £CO Date
Mazerian CH73435 3,704,123 8,704,123 0.0% - 748,038 112% D1O02/2020 O7/282020
Tozal 6704123 6,704,123 0.0% - TaRO3E 112




BUILDING ON

gsgmcmgpégeﬁ Stanford MS — All Weather Field

Project Summary Activities
» Replace Turf field with synthetic » Construction: TBD
turf field

Project Team

 Architect: DLR Group

Project Status « Contractor: Erickson-Hall Construction
* In-Design + CM Firm: TBD

» Running Track

Stanford MS - All Weather Field Installation (Stanford Field)

Summary Status

Descoription Budgated Commitied Expanded — — — e nded
Site Cost 23,850 15,430 0,487 1D0.0% e L B
Sioft Cost 231,060 06,127 gaz
Hard Cost 1,343 552 6,077 -
Contingency 201 450 - - 20.0%
Tozal 1,800,002 117,634 10,253
Budgered Hard Cost 74.6% 0%
Budget Status 40.0%
Initial Amoasnt 1,800,000
Approved Changes 2 2.0
Pending Changes -
Total 1,800,002 0.0% ; .
Budgered Contingency 11.2% Site Croet Soft Cost Hard Cost
Committed Status Funding Sources
Initial Contracted AMT 117,403
Confract Chanpes 23 0.2% Budgeted
Tozal 117,634

Budgetr Commimmed 6.5%

Expenditure Status
Paid 10,359
Tozal 10,359

Budger Expended (6%

EMexzure E Bomd Furd
¥1,200.0k




BUILDING ON

ﬁsgAﬁJﬁPEgn% Washington MS — All Weather Field

Project Summary Activities
»New artificial turf field * Construction: TBD
»New running Track

Project Team

Project Status » Architect: NAC Architecture

* In-Design » Contractor: Erikson-Hall Construction
« CMFirm: TBD

Washington M5 - All Weather Field Installation (Washington Field)

Summary Status

Oesoription Budgabed Commitied Expanded —_ — f—_ .t E —_
Site Cost 24,500 1,789 1,188 100.0% uas cam s B
Soft Cost 338,830 128,330 27,130
Hard Cost 1,326,102 18,932 -
Contingency 100434 - - &0.0%
Tozal 1,733, 866 148,081 28,326
Budgered Hard Cost 73.7% 0.0
Budget Status “0.0%
Inital Armownt 1,788,004
Approved Changes 2 a0.0%
Pending Changes -
Tozal 1,793 866 0.0%
Budgered Contingency 6.1% Site Cost Soft Cost Hard Cost
Committed Status Funding Sources
Initial Contracted AMT 144,531
Confract Changes 3500 2.4% Budgated
Tozal 148,081

Budget Commimed 82%

Expenditure Status
Paid 28,324
Tozal 28,326
Budger Expended 1.6%%

EMexzure E Bond Fusd
$1,799.5k
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LBUSD CAMPUS IMPROVEMENTS Wilson High School Aquatic Center

Project Summary Upcoming Activities

» Construction of a New Pool, Locker + Construction Anticipated Summer 2022
Rooms, Snack Bar, and Bleachers

* Repurpose the Existing Natatorium
into a Multi-use Gym

Project Team

» Architect: TBD

* Contractors: TBD
Project Status « CMFirm: TBD

* In-Design

Wilson HS - Aguatic Center (Wilson Aquatic)

Summary Status

Decoription Bdgebed Ccommitisd Expended
% Eudgst Committed  E% Budget Expended

Site Cost 335.["']'] - - 100.0%
Soft Cost 3,520,800 - -
Hard Cost 13,507,000 - -
Contingency 2 558 200 - - &0.0%
Tozal 20,000,000 - -
Budgered Hard Cost 67.5% E0.0%
40.0%
Budget Status
Initial Amoant 20,000,000 20.0%
Pending Changes -
Tozal 20,000,000 0.0% T T 1
Budgered Contingency 12.8% Sita Cost Soft Cost Hard Cost

Committed Status Funding Sources
Budgated

No Commitments to report.
Project is budgeted to startin FY 18-20.

Expended Status
No Expenditures to report.
pMeasure K Bond Fund
$20.0m
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LBUSD CAMPUS IMPROVEMENTS Deferred Maintenance

* IN PROGRESS

Portable Strengthen: Cabrillo HS
Project Team: TBD

Surface Seal Coat/Asphalt: Hoover MS
Project Team: Century Paving

* IN PLANNING

Asphalt Replacement: Central Service, & Riley ES
Project Team: TBD

Electrical Upgrades: Buffum Site
Project Team: TBD

Painting: Avalon K-12
Project Team: TBD

Roofing: Millikan HS and Rogers MS
Project Team: Letnor Roofing

Roofing: Renaissance HS and Stephens MS.
Project Team: Best Contracting

Roofing: Beach HS and Lakewood HS
Team: San Marino Roofing

* IN-DESIGN

Pavement Improvement: Central Services
Project Team: NB Consulting Engineers, Inc.

Restroom Renovation: Avalon
Project Team: TBD

Surface Seal Coat/Asphalt:
» Prisk ES, Riley ES, Tincher & Twain ES
Project Team: Century Paving

= Millikan HS
Project Team: NB Consulting Engineers, Inc.




BUILDING ON
SUCCESS

LBUSD CAMPUS IMPROVEMENTS Deferred Maintenance (Cont)

COMPLETED
+ Athletic Equipment: Grant ES
Project Team: Dave Bang Associates

» Exterior Lead Stabilization & Painting: Head Start Admin.,
Hudson K-8, Lafayette ES, Robinson K-8, & Stevenson ES

Project Team: Color New, Omega Construction, Pacific Contractors

* Kitchen Hood Ventilation Replacement: Cabrillo HS

Project Team: NB Consulting Engineers, Inc. Roofing Projects

» Lead Paint Stabilization: Harte ES, Lincoln ES, Oropeza ES, &
Smith ES

Project Team: Omega Construction, A.J. Fistes Painting and Alfa
Painting

+ Pavement Improvement: Grant ES, and Naples ES

Project Team: PaveWest, Inc.

* Roofing Projects: Franklin MS. Hamilton Health Clinic, Jordan
Plus— 700 bld., Keller- Bld., Reid, Riley—Aud., & Washington MS-
Bid. A

Project Team: San Marino Roofing, Commercial Roofing, Brazos
Roofing

» Roof Replacement: Addams ES

Project Team: Amador Whittle Architects, Inc., Letner Roofing

* Roof Restoration: Lincoln ES, Millikan HS, Powell K-8, &
Stanford MS

Project Team: Best Contracting, 4 Seasons Roofing

» Surface Seal Coat/Asphalt: Butler, Franklin MS, Lafayette ES,
and Maintenance

Project Team: Century Paving
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LBUSD CAMPUS IMPROVEMENTS

Deferred Maintenance - 2019

Progress

Decoriphion Eudgated Commitisd Expended
Site Cost 3644048 3586229 3586228 100.0% B Budges Commiied B Budget Bxmended
Soft Cost TZB.BE3 550,929 636,424
Hard Cost 6,325,000 8,128,703 8,128,702
Contingency 135,063 - - 0.0%
Torzal 10,844,000 10,376,860 10,352,356
Budgered Hard Cost 58.4% B0.0%
Budget Status 40.0%
Initial Amount 12,844,000
Approved Changes [ 2060, 000 .0%
Pending Changes -
Tozal 10,844,000 0.0%
Budgered Contingency 1.2% Site Cost Soift Cost Hard Cost
Initial Contracted AMT 11,670,149
Contract Changes (1,483,283 -14.4% Budgetad
Total 10,376,860
Budget Commimed 95.7%
Expenditure Status
Paid 10.248,074
In Process for PMT 3,282 Ohemzare K Bond Fued
Toral 10,352,356 F10.8m
Budget Expended 35.5%
Construction Contract Status
Corbract KHame Inkdal AWT Curment AMT % Ching Fending Changsc Waork In Plaoe 5 Cmpit HTF Dais CCO Dabs
4 Seasons Roofing CGT2030 118,930 106,280 -10.8% - 108,880 100.0% D6/M18/72018 OB/MT7/2018
A Fistes CBT2328 Oropeza 208,875 201 457 -38% - 201,457 100.0% O&28/2018 OADE2013
Alpha Decor CET2209 217,000 216,210 -0.4% - 218210 100.0% 070272018 ORMT72018
Best Contracting CET2026 MES 1,117,835 1,103,118 -1.3% - 1,103,118 100.0% OD&M372018 ODB/M7/2013
Brazos Urethane CET2874 Multi 135,278 141,075 4.3% - 141,076 100.0% DGM7/2018 08262019
azos Urethane CAT2675 FraHud 268,877 252 B7T -6.0% - 252 677 100.0% 061772018 ODB/27/2019
Century Paving CET2584 Multi 219,588 210,054 4.3% - 210,054 100.0% 060172018 ODB/3172018
Zentury Pwg CET2673 FacMaiTr 88,778 BB 558 0.2% - 899,558 100.0% OG6/01/2018 O8/3172018
dor Mew Co CET26T0 Stevenson 202,000 162,057 -10.8% - 182,057 100.0% D6M7/22018 O0B26/2019
obor Mew Co. CG72802 Robinson 235,000 215,800 -B.5% - 215600 100.0% 061772018 OBM252018
GOL Best Contr. CAT2588 28,000 30,732 6.0% - 30,732 100.0% 021172018 03111722018
iodd Cioast Fence CET2677 Grant 25,840 27,640 7.8% - 27640 100.0% O605/2018 O7/0372018
Letner Rioofing 164 CHLD 505,804 - -100.0% - - 0.0% D&Ma2018 DEMTR2018
Letner Roofing 184 Lincoln CHL 237,932 - -100.0% - - 0.0% DEM18/2018 DB/MT/2018
etner Roofing CE72060 4108433 743,540 GBs, 128 TR - 835128 100.0% 06252018 O0OB2472018
Omega Const. CE72262 Smith 162,000 150,115 A% - 150,115 100.0% O7/0272018 OR/MO7T2018
Omega Const. CE72208 Harte 132,000 143,133 0% - 143,133 100.0% 06252018 OR/O72018
Omega Const. CETZ2T0 Whittier 238,000 248,052 4.7% - 243052 100.0% ODGE252018 DROT2013
Imega Const. 0672510 Four Site 8,700 37,715 -5.0% - 3T 716 1000% DU212018  D42002019
mega Const. CE72871 Headstart 141,880 116,680 17.6% - 118,680  100.0% O0&172018 02012019
imega Const. CA7T2672 Lafayette 227,840 180,217 12.5% - 199317 100.0% 0D&1772018 ORO12018
Pacific Contr Grp CA72087 Buff 178,000 156,208 11.8% - 150,806 100.0% 061772018 OB/262018
Pacific Contr Grp CET2668 Main 172,000 134,000 -22.1% - 134000 100.0% 061772018 OB/262019
Pacific Contr Grp C872831 Huds 218,000 178,785 17.2% - 178,765 100.0% 061772018 OB/26/2019
PaweWest CET20B2 Grant 1,871,833 2,181,283 16.8% - 2,181,303  100.0% 07022018 DR/14/2018
PaweWest CE72080 Naples 21,784 B3T BEE -B.1% - 937 B5E  100.0% 061372018 0B/312018
Tozal 8,664,345 TAMEM TR - TH26.521  100.0%
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st cameus merovements Deferred Maintenance - 2020

Summary Status
Decoripion Eludgated Commitisd Expended T @ Budget e
Site Cost 2280038 2088538 1.775.607 100.0% - = Lo B
Soft Cost 858,208 744918 356,385
Hard Cost 6,853,073 2 538,085 2202774
Contingency 530,788 - - &0.0%
Tomal 10,624,000 5371593 4,334,826
Budgered Hard Cost 64.5% 0%
Budget Status 0.0
Initial Amount 5,300,000
Approved Changes 5,324 000 2.0%
Pending Changes -
Tozal 10,624,000 0.0%
Budgered Contingency 5.0% Site Cost Soft Cost Hard Cost

Committed Status

Initial Contracted AMT 5.728,035
Contract Changes {374,238) -T.0%
Unencumbered Contract AMT 16,800

Tozal 5,371,599

Budget Commimed 50.6%
Expenditure Status
Paid 4 050,734 OM=xuzure & Sond Fund
In Process for PMT 202,873 F10.5m
Diistrict Held Retentions 71.223
Tozal 4,334 836
Budget Expended 40.8%

Conzstruction Contract Status

Funding Sources
Budgeted

Contraot Hams Iniflal AMT Current AMT % Chng Fending Changss  Work In Plaoe % Cmpif  NTF Daie CCO Date
azos Urethan CEV2682 OroWash 381,907 350,038 -8.3% - 350,038 100.0% O6M72018 082772019
Commercial Rioof CET26TE Multi 311,937 45300 -214% - 245300 100.0% O6M72018 OBMS2019
FenceCorp CET2000 Multi 680,303 6Be0,203 0.0r% - 830,803 100.0% OS272018 082072019
FenceCorp COT2603 Multi 743,705 T43,7E5 0.0% - T43765 100.0% OS27:2010 0002472010
arna Lndscp CEV2565 EdiBeach 312,100 312,100 0.0% - 32100 100.0% 05272018 08302019
Omepga Const. CET2518 38,700 - -100.0% - 00% 01212018 02212018

san Marino Roof C872083 JorRei 258,000 246,004 4.2% - 243,004  100.0% 06M7/2010 DO/3D2019
Tozal 2728212 2579000  -5.5% - 2579000 100.0%%




gﬂlggggg Measure K

LBUSD CAMPUS IMPROVEMENTS Facilities New BuiIding
Project Summary Activities
» Replacement of portable with new * Close out/Completed

3,200 square foot 2 story office -@
building for Facilitiet MPLE j eam
* Architect: LMA Inc.
Project Status » Contractor: Chalmers Construction

» Completed

Measure K - Program Expenses (Msr K Program)

Summary Status

Oegoription Eudgeted Coommitied Expanded
Site Cost 442 500 350,842 341,512 100.0% B% Budgst Commities % Budget Bmended
Soft Cost 71,867,073 62 876,789 61,800,588
Hard Cost 1,033,402 BET.581 BET 581
Contingency 1,518,180 - - B0.0%
Tozal 74 961,155 63,895,152 63108651
Budgered Hard Cost 1.4% 50.0%
Init@l Amount 20,830,000
Approved Changes 451031,155 20.0%
Pending Changes -
Taozal 74 961,155 0.0%

Budgered Contingency 2.0%

Funding Sources

Committed Status

Initial Contracted AMT 6. 282 540
Confract Changes (2 407 353) -3.9% Budgeted
Tozal 63,895,152
Budget Commimed §5.2%

OG=nzral Fund
#0.0m
Expenditure Status
Paid 63,005,038
In Process for PMT 104 805 EMeasure & Eand Fund
Tozal 63,103,691 §0.8m

Budget Expended 84.2%

okeasure K EBond Fund

#74.3m
Construction Contract Status
Gombraot Hame Infdal ANT Curment AMT M Ching Pending Changss Waork In Plaoe 5% Gmpit NTF Dwin GGO Date
Class Leasing P114434 13,818 13,618 0.0% - 13,618  100.0% 021102012 12312012
Haley Constr CE58511 388,000 380,543 5.8% - 339643 100.0% 03132012 07102012
Interior Wall CH54343 2,208 B 205 0.0% - 9206 100.0% O7VO1°2008 DE02010
Tazal 390,523 412 466 55% - 412 466 100.0%
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COMPLETED
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gsHA%ugpanga% Completed Projects 2008 — 2018

New Construction/Major Projects

Jessie Elwin Nelson MS Opened Fall 2012 - $60,104,363

Cabrillo HS Pool Opened Fall 2013 - $13,494,365

McBride Sr. HS Opened Fall 2013 - $85,061,908

Roosevelt ES Opened Fall 2015 - $56,015,418

Newcomb K8 Opened Fall 2015 - $59,499,985
Jordan HS Phase 1A - Interim Housing - $9,006,108

Jordan HS Phase 1B Opened January 2017 - $63,018,440
Wilson HS Phase | - $3,721,443

&l ™\ Hughes MS, Lindbergh MS, Twain ES Auditorium/
Cafeteria Upgrades - $666,903

Lakewood HS/Longfellow ES - Improvements - $549,226
Willard ES Minor Renovation/Addition - $1,925,727
Polytechnic HS — Auditorium Renovation — $22,729,308 «~

Sato HS — Conversion (Formerly Hill MS) — $1,586,652
Riley ES Interim Housing - $2,518.308

Jordan HS — Interim Field Improvement - $145,991

Sato HS, Gym - $8,187,614

Wilson HS — Modernization (Aud/Boiler/ADA) - $3,822,555
Kettering Interim Housing - $3,924,228

Monroe Interim Housing $649,987

Barton ES Site Improvements: $160,765

Renaissance HS for the Arts: $36,932,549

Riley ES HVAC: $12,616,674
Garfield ES HVAC: $17,949,494
Lindsey MS HVAC: $7,243,421
Stephens MS HVAC: $20,277,929
Browning HS New Construction: $74,460,800




BUILDING ON

gsHA%SEPREO\%E,% Completed Projects 2008 — 2018

New Construction/Major Projects (cont.)
Cleveland ES HVAC: $13,474,704

Keller MS Conversion: $1,214,628
MacArthur ES HVAC: $15,477,030
Webster Interim Housing: $3,737,172
Barton ES HVAC: $1,134,291

Burcham ES HVAC: $14,276,849

Facilities New Building: $1,803,581
Educare¢New Construction: $18,330,175

Keller MS HVAC: $13,925,969
Longfellow ES HVAC: $12,595,952

Mann ES HVAC: $9,908,608

McBride HS New Construction: $84,893,669
McKinley ES HVAC: $14,094,955

Poly HS Site Improvements: $3,623,889
Sato HS New Building: $20,840,108
Webster ES HVAC: $12,081,242
Building System Improvements

District Wide Boiler Replacement 1B - $3,874,164
Fire Alarm, Intercom & Clock Rplc Ph 1 - $8,207,512
Fire Alarm, Intercom & Clock Rplc Ph 2 - $10,799,901
Fire Alarm, Phase 3: $1,617,647

Security Camera Replacement: $672,590

Fire Alarm, Phase 4: $4,966,490

Technology
CAMS HS Technology & Site Imprv - $994,526

Core Switch/UPS Replacement Phase 1 - $1,152,612
Core Switch/UPS Replacement Phase 2 - $817,826
Wireless Data Communications Phase 1 - $2,099,158
Student Technology Chrome Books - $5,720,182
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ﬁsgﬁﬁpﬁgﬁ Completed Projects 2008 — 2018

Access Compliance

ADA Improvements Phase 1: $587,763
Lowell ES ADA Improvements: $172,613
Various Site Access Compliance: $44,680
Polytechnic HS ADA Compliance: $1,111,243

Track and Field

Cabrillo HS: $3,374,677
<— Wilson HS: $$5,134,075

Polytechnic HS: $5,686,062

DSA Certification
All Weather Fields \F/’\;?I'ytecgr;?;88626$71 1 2,353
Lindsey MS: $1,210,349 W' S‘:}f‘ t : e $ s 435
Keller MS: $1,452,362 ashington Ms: :

Nelson MS: $1,392,962
Rogers MS: $1,682,436
Stephens MS: $2,423,524

Jefferson MS: $1,134,170 ——— —

Seismic Mitigation / AB300 e v i i
Bancroft MS Gym - $4,414,149

Nelson MS Occupancy Closeout - $619,566
Hoover MS Gym - $4,114,498

Deportablization/Portable Removal Project
DOH Portable Removal Phase 1 - $429,244
Harte ES Deport & Restroom Relo - $765,175
Lakewood HS DOH Portable Removal - $78,156
Portable Removal Phase 1 - $393,366

Portable Removal Phase 2 - $1,793,022
Portable Removal Phase 3 - $2,162,302
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