BUILDING ON
SUCCESS

LBUSD CAMPUS IMPROVEMENTS

Citizens’ Bond
Oversight Commitiee

January 27, 2021




=

BUILDING ON
SUCCESS

LBUSD CAMPUS IMPROVEMENTS




IIIIIIIIII

SSSSSSSSSSSSSSSSSSSSSSS

Major

Projects




BUILDING ON

gsHA%SiEgm% Alvarado ES HVAC

Project Summary Project Status

»>HVAC System Installation TEE
> Utility InfrastructuremM LE

» Accessibility Upgra Activities

»Projectors & marker boards » Completion Anticipated: In Closeout
»Ceiling Repairs

»Interior Lights Project Team

»Fire alarm upgrades  Architect: TSK Architects

» Contractor: 2H Construction

* CM Firm: Cummings Corp.
Alvarado ES - HVAC (Alvarado HVAC)

Summary Status

Descoription Budgebed Coommitisd Expanided f—_— P % Budost Expended
Site Cost 28,803 28,803 28,803 — ucget emm ==
Soft Cost 2,188,105 2,153 588 1,766,378
Hard Cost  7,685413 7,564,372 7,608,001
Contingency 2433772 - - B0.0%
Tomal 12346 773 9,846,831 9,406,272
Budgered Hard Cost 62.2% ——
Budget Status 400
Initial Amount 11812427
Approved Changes £33 848 20.0%
Pending Changes -
Tozal 12,346,273 0.0%
Budgered Contimgency 19.7% Sits Cost Saft Cost Hard Cost

Committed Status Funding Sources

Initial Contracted AMT 4727152
Contract Changes 1110870 11.4% Buogeted
Toral 9,845,831
Budger Commimed 79.8%

Budget Expended T6.2%

IE-EnEr.!I Fursd
Expenditure Status

Paid 9.036,202
In Process for PMT 20,070
District Held Retentions 250,000
Tozal 5406272

EMexsurs E Boned Fund

$11.5m

Construction Contract Status

Contract Hame  Iniflal AMT Current AMT % Chng  Pending Changes  WorkinPlave % Cmplt  NTP Daie CCO Date
2H Constr. C672313 3,477,953 7.750,644 10.E% - T.755.640 100.0% ODEO1/2018 1203172020
Pathway Com CE73100 3,348 6,682 100.0%% - 6,680 100.0% OBAM/2018 02282020
Tozmal 6,481,298 T.766,.332  13.8% - 7762523  100.0%




BUILDING ON
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LBUSD CAMPUS IMPROVEMENTS Avalon - Site Improvements

Project Summary
» Environmental testing & planning in preparation for modernization

Project Status
» Coordination with agency representative & stakeholders (City of Avalon, Santa Catalina
Island Company)

Activities
* In Progress

Project Team
» Environmental Consultant: Leighton Consulting
* Environmental Planning: Chamber Group

Avalon - Improvements (Soil) (Avalon Imp)

Summary Status

Deseription Budosted FommBed Expendad O% Budgst Commi=d  @% Budget Expended
Site Cost 184,335 180,345 [3B,408) 100.0%
Soft Cost 12,276,830 10,851,570 3,442,442
Hard Cost 1,470,680 1,387 909 818,283
Contingency 500,000 - - E0.D%
Tozal 14,442 145 12,529,623 5.324,029
Budgered Hard Cost 10.2% £0.0%
Budget Status 4.0
Initial Amount 1,500,000
Approved Changes 12842145 20.0%
Pending Changes -
Tozal 14,442,145 0.0%
Budgered Contingency J.5% Site Cost Saf Cost Hard Cost

Committed Status Funding Sources

Initial Contracted AMT 3820704
Contract Changes 8830115 629% Buogetzd
Toral 12,529,823
Budget Commited 86 8%

Expenditure Status
Paid 88351683
In Process for PMT 28E 881 OM=asurs ¥ Band Fund
Tozal 5324029 514.4m
Budget Expended 64.6%
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LBUSD CAMPUS IMPROVEMENTS

Avalon K-12 — HVAC

Project Summary

»HVAC System Installation

» Utility Infrastructure Upgrades
»Accessibility Upgrades
»Projectors & marker boards
»New Ceiling

»New LED Lighting

»Fire Alarm Upgrades

»New Windows

»New Interior Painting/Finishes

Avalon K-12 - HVAC (Avalon HVAC)

Oecoription Ewdgeted Commitied Expended
Site Cost 245,800 128,083 110,537
Soft Cost 3,548,600 1265184 725,581
Hard Cost 12,285,822 284,580 BB.430
Contingency 2,585,160 - -
Taoral 19,076.572 1657 82T 935,527

Budgeted Hard Cost 65.0%

Budget Status
Inital Amount 19,076,589
Approved Changes 3
Fending Changes

Tozal 13,076,572
Budgeted Contingency 15.1%

Committed Status

Initial Contracted AMT 21,152,858
Contract Changes (19,484 831) -1175.9%
Tozal 1,657,827
Budger Commimed 8.7%

Expenditure Status

Paid B35 252

In Process for PMT 0,843
District Held Retentions 2427
Tozal 935,527

Budger Expended £.9%:

Construction Contract Status

Project Status
Under DSA Review

Activities
» Construction Anticipated: 2022

Project Team

* Architect: NAC Architecture
» Contractor: 2H Construction
« CMFirm: TBD

H% Budge: Commiled H'% Budget Expended

100.0%
BO.0%
E0.0%
40.0%
20.0%
0.0%
Site Coslt Sof Cost Haml Cost
Budigeted

Ekieasure E Eand Fund
F19.9m

Contraot Hame  Iniflal AMT Current AMT % Chng  Pending Changes  Work InFlaoe % Cmpid  NTF Date CCO Dabe
AJ Fistes CDAT504 231,540 231,540 D.0% - 188.540 81.4% 062272020 0BADS2020
Tozal 231,540 231,540 0.0% - 168.540  84.4%




BUILDI.NG ON
SUCCESS Bancroft MS HVAC

LBUSD CAMPUS IMPROVEMENTS

Project Summary Project Status

»HVAC System Installation + DSA Approved

> Utility Infrastructure Upgrades

»Accessibility Upgrades Activities

»Projectors & marker boards » Construction: Anticipated Summer 2022
»Ceiling Repairs

»>Interior Lights Project Team

»Fire alarm upgrades  Architects: 1Bl Group

e Contractor: 2H Construction
« CMFirm: TBD
Bancroft MS - HVAC (Bancroft HVAC)

Summary Status

Decoription Budgated Commitisd Expsnidsd —_— - —_ B% Budost Exoended
Site Cost 371,404 122,304 50,388 100.0% ueget Gemm i
Soft Cost 4,418,118 1.887,054 1,115,836
Hard Cost 25,187 747 101,483 18,281
Contingency 4,134,118 - - B0.0%
Tozal 34, 109,477 2 130,850 1,193,585
Budgered Hard Cost 73.8% ——
Budget Status 40.0%
Iniitial Arnoaant 34,102,475
Approved Changes 2 20.0%
Fending Changes -
Tozal 34 108477 0.0%
Budgered Contngency 12.1% Site Cost Saoft Cost Haird Cost
Committed Status Funding Sources
Initial Contracted AMT 38425 341
Contract Changes (34,234 401) -1562.6% Bucgeied

Tozal 2,130,850
Budger Commimed 6.4%

Expenditure Status
Paid 1,182 441
In Process for PMT 230
District Held Fetentions 214

Tozal 1,193,585
Budget Expended 3.5%

N Mzasure E EBond Fund
F3£.1m

Construction Contract Status

Contract Mame Inilal ANT Current AMT % Chng  Pending Changes  WorkinPlacse % Cmplf  MTP Date €CO Daks
2H Consir. CEF2535 34,218,538 104,724  -00.T% - 18,281 17.5% 12282018 DE2E2021
Tozal 34 316536 104,724 -99.7% - 18281 17.5%
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LBUSD CAMPUS IMPROVEMENTS

Birney ES HVAC

Project Summary

Project Status

»HVAC System Installation .

In-Design

recseay voioyect o Hold

»Fire Alarm Upgrades .
»Projectors & Marker Boards
»Ceiling Repairs

Construction: TBD

Project Team

»Interior Lights .

Birney ES - HVAC (Birney HVAC)

Summary Status
Decoription Euwdgated
Site Cost 2014

Commitied

M0

Expended
014

Architect: TSK Architects
Contractor: Tilden-Coil Constructors
CM Firm: TBD

Progress

O% Busge: Commi==d  E% Budgst Expended

100.0%
Soft Cost 2,160,525 145,704 144 306
Hard Cost B, 764 BRS 23,353 -
Contingency 424 103 - - ED.O%
Tozal 11,518,537 2TI07TS 178,409
Budgered Hard Cost T6.1% 0.0
Budget Status aams
Initial Amount 11,518,534
Approved Changes 3 20.0%
Pending Changes -
Tozal 11.518.53T 0.0%
Budgered Contngency £3% Site Ciost Sof Cost Hard Cost
Committed Status Funding Sources
Initial Confracted AMT 813,032
Confract Changes {539 058) -197.7% Busgeted
Tozal 273075
Budger Commimed 24%
Expenditure Status
Faid 178409
Tozal 178,409 W M=asur= E Bond Fund
Budger Expended 1.5% 511.5m
Construction Contract Status
Conbraat Hams Initizl ART Currsnt AMT % Ching Pending Changss Waork In Plaos % Cmpit HTF Deste CCD Dats
Tilden-Coil C672520 23,358 B3, 258 0.0% - 0.0% 121172018 D&E/M142021
Tazal 53,358 33258 0% - 0.5
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LBUSD CAMPUS IMPROVEMENTS

Bryant ES HVAC

Project Status
+ DSA Approved

Project Summary

» HVAC System Installation

» Ultility Infrastructure Upgrades
» Accessibility Upgrades

» Fire Alarm Upgrades

» Overhead Projectors Project Team

» Ceiling Repairs « Architect: PBK Architects
> Interior Lights « Contractor: Tilden-Coil Constructors
* CM Firm: Cumming

Activities
» Construction Anticipated Summer 2021

Bryant ES - HVAC (Bryant HVAC)

Summary Status

Oegoription Eudgated Commitied Expsnded
128,261

Site Cost 53.3&2 53.??5 H% Budg=t CommiB=d W% Budget Expended

100.0%
Soft Cost 1,778,051 1084411 482 BET
Hard Cost 7,113,838 47,500 30,200
Contingency 385,183 - - B0.0%
Total 9,405 434 1225273 576, 542
Budgered Hard Cost 75.6% p—
Budget Status 4ams
Inital Amoawnt 9405431
Approved Changes 3 20.0%
Fending Changes -
Tozal 5405434 0.0%
Budgered Contimgency 4.1% St Cost Saft Cost Haird Cost
Committed Status Funding Sources
Initial Contracted AMT 8.740,775
Contract Changes (7.515,502) -613.4% Buzgetsd
Tozal 1225273

Budget Commitred 13.0%

Expenditure Status
Paid 5B, 17a
In Process for PMT 6,37 W Measure E Bond Fund
Diistrict Held Retentions 1,095 §3.4054k
Tozal 576,542
Budget Expendad 6.1%
Construction Contract Status
Conbract Hame Infilal AT Curment AMT % Ching Fending Changss Work In Flaoe 5% Cmpit HTP Daie GO Dake
Tilden-Coil CET3528 T.548,007 47 500  -BE4% - 39,800 84.0% 117202018 12182021
Towal 7546 007 A7 500 9943 32900 B4
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SUCCESS
LBUSD CAMPUS IMPROVEMENTS Bryant ES Portable Replacement
Project Summary Activities
» Demolish Bungalow Building » Construction Anticipated Summer 2021

* Install Three Classroom Portables .
Project Team

Project Status * Architect: PBK Architects
« Under DSA Review » Contractor: Tilden-Coil Constructors
* CM Firm: Cummings

Bryant ES - Portable Replacement (Bryant Port)

Summary Status

Decoription Budgated Ccommitisd Expended

Site Cost 52075 ; ) - D% Eudgst Commimed  H% Budget Evpended
Soft Cost 222 803 81.417 33,581
Hard Cost e 2T - -
Contingency 55,180 - - E0.0%
Tozal 1,039,345 61,417 33581
Budgered Hard Cost 68.2% E0.0%
Budget Status 40.0%
Inital Amaount 1,038,349
Approved Changes - 20.0%
Pending Chamges -
Tozal 1,033,349 0.0%
Budgered Contingency 5.3% Site Cost Saoft Cost Hand Cost
Committed Status Funding Sources
Initial Contracted AMT 21,832
Contract Changes (30.415) -49.5% Budgeied
Tozal 61,417

Budget Commimed 5.9%

Expenditure Status
Faid 23,581
Tozal 33,581
Budget Expended 3.2%

HMi=asur= E Bond Fund
51,038 30
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LBUSD CAMPUS IMPROVEMENTS Cubberly K-8

— HVAC

Project Summary

»HVAC System Installation

» Utility Infrastructure Upgrades

» Accessibility Upgrades

»Projectors, Marker Boards, & Tack Boards
»New Ceiling & LED Lighting

»Interior & Exterior Paint

»Flooring Upgrades

»New Windows

Cubberley K-8 - HVAC (Cubberley HVAC)

Summary Status

H'% Budges Commiktzd % Budgel Expended

Desoription Eudgated Commitied Expended
Site Cost 92673 28,514 26,514
Soft Cost 3,024,705 2542870 1,600,244
Hard Cost 16,067,718 15042784 9880611
Cantingency BET 440 - -

Toral 18,852,635 17611987 11.706.470
Budgered Hard Cost 79.9%:

Budget Status

Inital Amoamit 15,204,430
Approved Changes 2,858,193
Pending Changes -
Tozal 16,852,635
Budgered Contingency 3.5%

Committed Status

Initial Contracted AMT 14,327,395
Confract Chanpes 3284793 18.6%
Total 17,611,987
Budger Commired 33.4%

Expenditure Status
Paid 10,714,831

In Process for PMT 458,715
District Held Retentions 491,872
Construction VWithhokds 20,185

Tozal 11,706,470
Budger Expended 62.1%:

Project Status
* |n Construction

Activities
* Anticipated Completion August 2021

Project Team

* Architect: DLR Group

» Contractor: Erickson-Hall
* CM Firm: Linik Corp

100.0%

B0.0%

B0.0%

40.0%

20.0%

0.0%
Site Cost ‘Saft Cost Hard Cosl

Funding Sources

Budgeted

W izasurs E Bond Fund
518.3m

Consiruction Contract Status

Contract Hame Initlal ANT Current AMT % Ching
Erkson-Hall 672537 12871783 14,274,408 10.0%
Professional Refinis COGTTE1 13,875 13,875 0.0%

Pending Changes Waork In Plaos 5% Cmpit HTPF Dwate CCO Dabe

- 9,837 587  84.0% ODOMO82018 07302021
- - 0.0% 11232020 01312021

Tozal 12,985,658 14,288,284  10.0%

9,637.587T BRI%
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LBUSD CAMPUS IMPROVEMENTS

Cubberly K-8

— Portable Replacement

Project Summary

Demolition of 4 existing bungalows

8 new ADA compliant classroom portable
buildings

Underground utility upgrades to
accommodate new portables

New asphalt to accommodate new portables
Accessibility upgrades to path of travel to
accommodate new portables

Cubberley K-8 - HVAC [Cubberley HVAC)

Project Status
* Under DSA Review

Activities
» Construction: Anticipated Spring 2021

Project Team

* Architect: HMC Architects
* Contractor: TBD

« CMFirm: TBD

Summary Status
Decoription Budgetsd Commitisd Expanded B Busges Commmed B Budost Expendea
Site Cost 02673 26,514 26,514 100.0% e Gomm o= e
Soft Cost 3,024,705 2547873 1.600,344
Hard Cost 15,087,718 15,042,704 Q.BBRE11
Contingency BET 440 - - E0.0%
Total 18,852,635 17611587 11,706,470
Budgered Hard Cost 79.9% £0.0%
Budget Status 4ams
Inital Amount 15,884 439
Approved Changes 2,858,108 0%
FPending Changes -
Tozal 18,852,635 0.0%
Budgered Contdngency J.5% Site Cost Saf Cost Hard Cost
Committed Status Funding Sources
Initial Contracted AMT 14,327,095
Confract Changes 3254203 186% Budgeted
Tozal 17,611,987
Budger Commimed 33.4%
Expenditure Status
Paid 10,714,881
In Process for PMT 480715 W M=azur= E Bond Fund
District Held Retentions 481,879 §i8.5m
Construction Withholds 30,135
Tozal 11,706 470
Budget Expended 62.1%
Construction Contract Status
Croambraat Hams Initial ANT Current AMT % Ching Pending Changss Waork In Placs % Cmpit HTFP Dats CCD Dats
Erikson-Hall CET2537 12.871,783 14 274 402 10.0% - 8,837 5687 G3.8% ODRO82018 OF30V2021
Professional Refinis COATTE 13,875 13,875 0.0% - - 0.0% 11/23/2020 D1/31/2021
Tozal 12,985 658 14,288 284 10.0% 83757 EBRI%
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LBUSD CAMPUS IMPROVEMENTS District Wide - Technology Infrastructure

Project Summary: Activities:

» Replace TISB infrastructure hardwareETEUStall wireless LAN controller
Project Status: COMPL Project Team:

* In Progress « LBUSD staff

District Wide - Technology Infrastructure (Tech. Infrastructure)

Summary Status

O=coription Eudgabed Commitied Expended
H'% Budge: Commiltzed H'% Budget Expendesd

Site Cost

Soft Cost 47,808 142,718 140,135 1
Hard Cost 4 457 222 2,300,583 2 206,207
Contingency 26,870 - - ED.D%
Torzal 5,042 000 2443 282 2437042
Budgered Hard Cost 88.4% £0.0%
Initial Amount 5,042,000
Approved Changes - 0%
Pending Changes -
Tozal 5042000 0.0%
Budgeted Contngemncy 0.7% Site Cost Saft Cost Hard Cost

Committed Status Funding Sources

Initial Contracted AMT 3,166,344
Contract Changes (723 084) -29.6% Buzgetsd
Tozal 2,443 753
Budget Commitmed £8.5%

Expenditure Status
Paid 2438235
In Process for PMT {1,243} OMe=asurs ¥ Bond Fund
Tozwal 2437042 §5,0420k
Budger Expended 48 3%

Construction Contract Status

Combraat Hams Inftlal ART Current AMT % Chng  Pending Changss Waork In Plaos 56 Cmiplt NTF Deatn CCD Dake

Data Spec C373404 Facilities 170,830 168,480 -1.3% - 168,480 100.0% 012172020 OD4/Z28°2020
Tozl 170,630 168480 -1.3% - 168,480 100.0%
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LBUSD CAMPUS IMPROVEMENTS Emerson ES HVAC

Project Summary Project Status

» HVAC System Installation * In Planning

» Ultility Infrastructure Upgrades

» Accessibility Upgrades Activities

» Fire Alarm Upgrades » Construction: Anticipated 2023
» Overhead Projectors

» New Ceiling Project Team

» New LED Lighting » Architect: TBD

» New Windows » Contractor: 2H Construction

» New Interior Painting/Finishes * CMFirm: TBD

Emerson K-8 - HVAC (Emerson HVAC)

Summary Status

Decoription Budgated Commitisd Expenidsd osE i _ B% Budost Expended
Site Cost 117,305 1,100 1,100 100% uage Comm R
Soft Cost 3,238 707 1,200 1,200
Hard Cost 17,488,754 B0,77d -
Contingency 1,083,275 - - E0.0%
Tomal 21,528.131 83076 2,300
Budgered Hard Cost T9.8% -
Budget Status 400
Inital Amownt 21,828,124
Approved Changes 5 20.0%
Pending Changes -
Tozal 21928131 0% . . .
Budgered Contingency £4.9% Site Cost Saft Cost Hard Ciost
Committed Status Funding Sources
Initial Contracted AMT 18,087,384
Contract Changes  (16.004,303) -19264. 7% Budgeied

Tozal 83076
Budger Commimed 0.45%

Expenditure Status
Paid 2,300
Tozal 2300

Budget Expended 0.0%

MMizazurs £ Bond Fund
$21.5m

Construction Contract Status

Contract Hame  Inifal AT Curment AMT % Chng  Ponding Changes  WorkinPlaoe % Cmpit  NTP Dade GO Date
2H Constr. C673540 10,085,084 BO7TE  -BB.5% - - 0.0% D3M972020 DBMA12024
Tozal 16,085,654 80778 -99.5% - - 0.0%




BUILDING ON
SUCCESS

LBUSD CAMPUS IMPROVEMENTS Fremont ES HVAC

Project Summary Project Status
» HVAC System Installation * In Construction
> Utility Infrastructure Upgrades
» Accessibility Upgrades Activities
» Fire Alarm Upgrades » Anticipated Completion: Spring
» Overhead Projectors 2021
» Ceiling Repairs
> Interior Lights Project Team
» Addition of 1 portable to site + Architect: PBK Architects
» Contractor: Tilden-Coil constructors
Fremont ES - HVAC (Fremont HVAC) * CM Firm: Cumming
Site Cost Min::ﬁu:aﬁ cn":n:’.:.’:ﬂﬁ Ew;grm 100.0% B% Budget Commmed @S Buogsi Bxmended
Soft Cost 2,548,309 240,903 1432541
Haird Cost 11,157,364 11,086,233 6,812,082
Contingency 24,069 - - E0.0%
Tozal 13937157 13,643,605 8379517
Budgered Hard Cost 80.1% —

Budget Status 40.0%

Initial Amownt 8,887,501

Approved Changes 4,040,808 0.0%
Pending Changes -
Tozal 13,937 157 0.0%
Budgeted Contingency 0.7% Site Cost Saft Cost Hard Ciost

Committed Status Funding Sources

Initial Contracted AMT 13,280 542
Contract Changes 343,083 2.5% Buogeied
Toral 13643605
Budget Commimed 37.9%

BGeneral Fumd
$0.0m

Expenditure Status
Paid T2ra 24
In Process for PMT 20,333
District Held Retentions 328340
Tozal 8379517
Budger Expended 60.1%

EMexsure E Bomd Furd
¥2am

Consiruction Contract Status

Contrast Kame Initial AMT Curment AMT % Chng  Pending Changes  Work In Flacs % Cmpit NTP Daie GO0 Dabe
Jam Corp CHTIG00 8,785 B.7TE5 0.0% - 8,785 100.0% OS012020 OG-AO2020
Pathway Comm CDGET 528 14,221 14,211 0.0% - 14221 1000% 07312020 DOCAO2020
Tilden-Coil CE72598 10,460,793 10,460,798 0.0% - 6,509,701 63.1% 12062018 DE6/152021
Tozal 10,483 604 10,483 804 0o - 6621796  BI2N
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LBUSD CAMPUS IMPROVEMENTS

Gompers ES HVAC

Project Summary

» HVAC System Installation

» Ultility Infrastructure Upgrades
» Accessibility Upgrades

» Fire Alarm Upgrades

» Overhead Projectors

» Ceiling Repairs

» Interior Lights

Gompers ES - HVAC (Gompers HVAC)

Decaription Budgated Commitied Expended
Site Cost 188 627 - -
Soft Cost 3,026,649 2,350 2,350
Hard Cost 18,286,643 80,778 -
Contingency 2,371,851 - -
Tozal 23,964 270 83126 2,350

Budgered Hard Cosr T6.63%

Budget Status

Inital Amownt 23,984,285
Approved Changes 5
Pending Changes -
Tozal 23,964,270

Budgered Contingency 3.9%

Committed Status

Initial Contracted AMT 17,620,755
Contract Changes  (17.537,820) -21097.6%
Toral 83,126
Budget Commized 0.3%

Expenditure Status
Faid 2,350
Tozal 2,350
Budger Expended 0.0%

Project Status
* In Planning

Activities
* Construction: TBD

Project Team

* Architect: TBD

* Contractor: 2H Construction
« CMFirm: TBD

H% Budget Commiited H'% Budget Expended
100.0%

Bd.0%

E0.0%

40.0%

20.0%

0.0% -

StsCost  SofCost  Hard Cost

Funding Sources

Buggeted

Hidzasure E Bond Fund
§24.0m
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LBUSD CAMPUS IMPROVEMENTS Holmes ES HVAC

Project Summary Project Status

»HVAC System Installation + DSA Approved

» Utility Infrastructure Upgrades

»Accessibility Upgrades Activities

»Fire Alarm Upgrades  Construction: Anticipated Summer 2022

»Overhead Projectors & Marker Boards
»Ceiling Repairs
»Interior Lights

Project Team

+ Architects: Morrissey Associates, Inc.
» Contractor: Tilden-Coil Constructors
« CMFirm: TBD

Holmes ES - HVAC (Holmes HVAC)

Summary Satus

Oegoription Eudgeted Commitied Expended o%E - _ B% Budost Exmendad
Site Cost 124,600 24,800 24,000 100.0% U Come oe amenae
Soft Cost 2,246,713 1.285,109 603,503
Hard Cost 11,078,805 115,155 30,608
Contingency 571,765 - - ED.0%
Tozal 14,022,453 1,435,254 749,100
Budgered Hard Cost 79.0% c0.0%
Budget Status 400
Inital Amount 14,023,450
Approved Changes 3 20.0%
Pending Changes -
Tozal 14023453 a0
Budgered Contingency 4.1% Site Cost Sofi Cost Hamd Cost
Committed Status Funding Sources
Initial Contracted AMT 14,870,838
Confract Changes (13435 335) -536 1% Buzgeizd

Tozal 1435254
Budget Commimed 10,235

Budget Expended 5.3%

Expenditure Status
Paid 748,875
In Process for PMT 885 W Me=asurs E Bond Fund
District Held Retentions 1.530 514.0m
Tozal 743,100

Construction Contract Status

Contract Hame  Iniflsl AT Cument AMT % Chng  Fending Changes  WorkinPlaoe % Cmpit  NTF Daie GO Dabe
Tilden-Caoil CET2588 13,888,418 113,156 -BR.X% - 30,608 27 0% 12082018 120312021
Tozal 13.866418 113,155 -99.2% - J0.608  2T.0%




BUILDING ON
SUCCESS | ghes MS - HVAC

LBUSD CAMPUS IMPROVEMENTS

Project Summary Project Status

»HVAC System Installation + DSA Approved

iy nfstuce pUsdes pctvtes

>Projectors & marker boards . C.onstructlon Anticipated Summer 2021
»Ceiling Repairs Project Team

> Interior Lights * Architect: TSK Architects

>Fire alarm upgrades + Contractor: Balfour-Beatty Construction

* CM Firm: Facilities Staff

Hughes MS - HVAC (Hughes HVAC])

Summary Status

DOecoription Budpated Commitisd Expanded
Site Cost 280 140 e 513 B2.112 100.0% % Budges Gommisd % Budget Brpended
Soft Cost  3,663418 2,037 447 1,200,088
Hard Cost  22,800480 19608213 520,271
Contingency 521,853 - - BDO%
Toral 27444007 21744178 1,811,471
Budgered Hard Cost 83.4% p—
Budget Status 400
Inital Amount 27,444,005
Approved Changes 2 20.0%
Pending Changes -
Toral 27444007 a0%

Budgered Contingency 2.2% Site Cost Saft Cost Hard Cost

Committed Status Funding Sources

Inifial Contracted AMT 23,443,012
Contract Changss  [1.808.935) -7.8% Buageted
Toral 21744178

Budger Commimed 79.2%

Paid 1,733,550
In Process for PMT 41,1738 EMzasurs E Bond Fund
District Held Retentions 36,743 §27.4m
Tozal 1.811.471
Budget Expended 6.6%

Construction Contract Status

Contrast Hame  Inilal AMT Cumrent AMT % Chng  Pending Changes  WorkInPlaos % Cmpit  NTP Dade CCO Date
1st Califonia C673101 Portabl 188,900 - -100.0% - - 0.0% 07182018 1273172019
Balfour CH72324 20.244,582 20,244 582 0.0% - 300,354 1.0% 0BO12018 ODG6M302021
Wazerian CHTI531 554,123 554,123 0.0% - 344500 2 82.2% 022472020 1273172020
Pathway Com CE72100 10,427 10,427 0.0% - 10427  100.0% 08/01/20180 02282030
Tozal 21,008,032 20809432 -1.0% - 745281 36%




Z 2
BUILDING ON
SUCCESS

LBUSD CAMPUS IMPROVEMENTS Hughes MS - Portable Replacement

Project Summary Project Team
»Portable Replacement » Architect: TSK Architects

Project Status OMPLﬁmg California 1t
+ DSA Approved + Installation: Elite

» Electrical: Nazerian Group
* CM Firm: Cumming Corp

Activities
* |n Construction

Hughes MS - Portable Replacement (Hughes Port)

Summary Status

Decoription Eudgabed Coommitied Expeanded —_— R B% Budost Expended
Site Cost 02772 202,772 202,772 —— usast Gome b
Soft Cost 211,064 183,588 134,024
Hard Cost 686,205 644 887 5g2.814
Contingency 102,005 - - EQ.D%
Tozmal 1,202,046 1,041,047 13,610
Budgeted Hard Cost 57.1% p—
Budget Status a0
Init@l Ammount 1. 202 0448
Approved Changes - 0%
Pending Changes -
Tazal 1. 202,046 0.0%
Budgered Contingency 8.5% Site Cost Soft Cost Hard Cost
Committed Status Funding Sources
Initial Contracted AMT 845,980
Confract Changes 25037 3.1% Buogeted
Tozal 1,041,047

Budget Commimed 86 6%

Expenditure Status
Paid 218,540
In Process for PMT 1,070
Tazal 913,610

Budger Expended T6.5%

Hkieasure E Bond Fund
§1,202 0k

Construction Contract Statues

Contract Mame  Initlal ANT Current AMT % Chng  Pending Changes  WorkinPlace % Cmgif  NTP Dats CCO Date
ist Califomia Const CET3101 180,900 106,424 -1.7% - 198,424 100.0% O7M8°2010 DB/ME&2019
Elite Medular CET2204Refurbish 252 707 238107 5% - 238,107 100.0% 0801722010 DO/302020
Future Design P201202 34808 3,608 0.0% - 3,608  100.0% Oe242020 1003172020
Pathway Comm CO6T439 5394 B804 0.0% - 3.884 100.0% 07272020 10242020

Tozal 465,109 703 -39% - 447034 100.0%%




Z 2
BUILDING ON
SUCCESS

LBUSD CAMPUS IMPROVEMENTS Jefferson MS HVAC

Project Summary Project Status
»HVAC System Installation « |In Close Out

» Utility Infrastructure Upgrades
ompleted

»Accessibility Upgrades
Project Team

»Fire Alarm Upgrades
»Overhead Projectors
»Ceiling Repairs
* Architect: PBK Architects
» Contractor: Neff Construction
* CM Firm: Cordoba Corp

»Interior Lights

Jefferson MS - HVAC (Jefferson HVAC)

Summary Status
Decoription Budgated Coomimitisd Expenided
Site Cost 207,041 203,041 203,041 100.0% H% BusgesCommmed % Budget Ewpended
Soft Cost 5137045 5,008 042 5.012.205
Hard Cost 27000807 27502247  27.071472
Contingency 13,015 - - B0.0%
Toral  33.353.828 32805171  33.187.707
Budgered Hard Cost 83.9% c0.0%

Budget Status 4n.0%
Initial Armownt 10, 200 344

Approved Changes 17,144 434 20.0%
Pending Changes -
Tozal 33,353,828 0.0%
Budgered Contingency 0.0% Site Cost Saf Cost Hard Cost

Committed Status Funding Sources

Initial Confracted AMT 22,303,333
Contract Changes 10501 782 32.0% Buageted
Tozal 32805171
Budger Commimed 38.4%

OCwwsinger Feas
$0.2m
Expenditure Status
Paid 31,838 787
In Process for PMT 123,878 OGeneral Fund
District Held Retentions 1,225 045 §0.5m

Tozal 33,187,707
Budget Expended 93.5%

mbeasure E Bomd Fund
F3Z5m

Construction Contract Status

Contraot Hame IniElal AMT Current AMT % Chng Fending Changes  Work In Place % Cmpl  NTF Date CCO Daks
Jam Corp COGT529 7.950 T.850 0.0% - 7.850 100.0% 07062020 ODBA042020
MNeff Constr. CAT1484 18454, 148 28,601,606 T4.4% - 28857 430 89.8% O0BM7R2017 06302020
Pathway Com CET3100 8842 B 842 0.0 - 3642 100.0% 08012018 027282020
Tozal 16,470,941 28708488 T4 - 28674231 55.9%




BUILDING ON
SUCCESS

LBUSD CAMPUS IMPROVEMENTS

Jordan High School Map of Phases and Buildings
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BUILDING ON
SUCCESS

wuso caneus merovements Jordan High School - Major Renovation

Project Summary

» Existing facilities built in 1930/1940’s with additions built in the 1950’s through 1990’s

> 26.89 acre site

» Existing 301,663 sf. of permanent and 31,680 sf. of portable structures
» New and renovated facilities: 395,000 sf., 132 classrooms, and six (6) Academies
» Master Plan capacity: 3,600 students

Project Status

» Completed: Phase 1A and Phase 1B
* Phase 1C, 1D, + 4 (Auditorium) - Buildings 700, 1400, 1500- Completed, 750 —

Construction : Completed

* Phase 2A — Buildings 100- Completed, Building 400 — Completed
* Phase 2B - Building 300 — DSA Approved

* Phase 3 - Building 500 - Schematic Design in progress
* Phase 5,6 - Buildings 900, 600 Fields - Schematic Design completed

Phase 1A Interim Housing

Phase 1B New
Construction

Phase 1C, 1D, 4-
Auditorium Modernization

Phase 2A

Phase 2B
New Construction

Phase 3
Modernization

Phase 5 and 6
Modernization

Interim Housing

Buildings 1100, 1200, 1300

Buildings 2000, 3000, 7000, &

8000

Buildings 1000 & 9000

Buildings 300

Building 500 - Science

Field, Gymnasium, and Pool

Completed

Completed

Completed

Completed

Completion anticipated
09/2023

Completion anticipated
Fall 2023

Completion anticipated
Winter 2024-2025




BUILDING ON
SUCCESS

LBUSD CAMPUS IMPROVEMENTS

Jordan High School Phase 2A —
Admin and Library

Project Summary

» Major renovation of Admin and Library

Activities
» Completed

» Upgrades to building systems (fire alarm,

low voltage, lighting, etc.),

roofing & building acce
» Completion of north par
improvements

Project Status
» Completed

interior fi
M ‘_ MArchitects

Contractors Swinerton Builders
* CM Firm: McCarthy Building Companies

Jordan HS - Admin, Media Ctr, Band Bldgs (Ph 24) {(Jordan Ph 24)

Summary Status

Progress

Desoription Eudgeted Commitied Expsnded % & = Commmad B% Budost Expendad
Site Cost 240,323 200,480 186,003 —— uaaes Gamm ==
Soft Cost 3,881,720 3,616,009 3434 182
Hard Cost 16,018,545 15,835,557 14,840,720
Contingency 12,808 - - E0.0%
Tomal 20,144,503 19,752,035 18,561,002
Budgered Hard Cosr 79.5% —
Budget Status 40.0%
Initial Amount 12,251,000
Approved Changes 7,803 503 20.0%
Pending Changes -
Tozal 20, 144, 503 0.0%
Budgered Contingency 0.15% Site Cost Saft Cost Hard Cost
Committed Status Funding Sources
Initial Contracted AMT 16,802,399
Contract Changes 3,140,138 159% Buzgeied
Tozal 159,752,035
Budget Commired 38.1%
IE-ErIEﬂ!I Fursd
Expenditure Status
Paid  17.838,785
In Process for PMT 218,861
District Held Retentions 503,358
Tozal 18,561,002
Budget Expended 3213 OMessure K Bond Fund
F2LAm
Construction Contract Status
Coimbraot Kame Inflal AT Current AMT % Ching Fonding Changss. ‘Wark In Plaos % Cmpit NTF Duin GCO Dabe
Jam Corp CDET481 8,580 B, 560 0.0% - 8.560 100.0% O7A03722020 OB/0E2020
MeoCarthy CGG4025 317,584 BE25B4  1B1.1% - 839,078 99.6% 07012014 DEM152020
Swinerton CET2424 10472 104 10,470,104 0.0% - 10,087.115 98.1% 10192018 O0B/30/2013
Tozal 10805, 248 11,380,248 53% 10964753 96.3%




Z 2
BUILDING ON
SUCCESS

wsuso cameus merovements  Jordan High School Phase 2B — Major Renovation

Project Summary Activities
» Construction of 1 bldg. » Construction Anticipated Summer 2021
> IncIuFie science & technical education labs, Project Team
special ed. classrooms, career center, « Architect: PJHM Architects
offices, intercom/ clock/speakers, fire alarm, Contractors: TBD
security cameras & audio-visual systems « CM Firm: TBD
» New courtyard with seating, shade structures,
& lunch shelter

Project Status
+ DSA Approved

Jordan HS - Major Renovation (Ph 2B) (Jordan FPh 2B)

Summary Status

Decoription Budgated Commitied Expesnided 0% Budges Commsed B% Budost Expended
Site Cost  2,041.440 73,208 73,308 1C0.0% i
Soft Cost 5,645,140 2,638,680 1,213,643

Hard Cost 30,585,000 15,878 15,678
Contingency 2,830 270 - -
Tomal &1, 110,850 3. 727670 1,302,625

Budgered Hard Cost 74.4% p—
Budget Status 40.0%
Initial Amouwnt 42 545,838
Aporoved Changes {1534 938} 20.0%
Pending Changes -
Tozal 41,110,850 0.0%

Budgered Contingency 6.95% Site Cost Saft Cost Hard Cost

Committed Status Funding Sources

Initial Contracted AMT 5,650,681
Contract Changes (1,007 051} -51.6% Buggeted
Toal 3727670
Budget Commimed 9.1%

Expenditure Status
Paid 1.302,183
In Process for PMT 432 O Measure K Bond Fund
Tozal 1,302,625 #1.4m
Budget Expended 3.2%

Construction Contract Status

BO.0%

Combraat Hame Infial ANT Curment AMT % Ching Fending Changes Work In Flaoe % Tmpit HTF Dade GO Dake
MecCarthy CEE4025 1,562,588 - -100.0% - - 0.0% 07012014 06152020
Tozal 1,562,568 - -T00.0% - - nia




BUILDING ON Jordan High School -
SUCCESS  jstppages - 1A, 1B, 1C, 1D

LBUSD CAMPUS IMPROVEMENTS

Project Summary Activities
» 1A Interim Housing/portable « Completed
» 1B: J, K, L.: 1100, 1200, & 1300 bldg.

> 1C: Bldgs. M, N: 7000 & 8000 bld '
PL i JHM

» 1D: Renovation of Ban
» Contractors: Swinerton Builders, Condon-
Johnson Ass.
* CM Firm: McCarthy Building.

Project Status
« 1A & 1B Complete
* 1C & 1D in Closeout

Summary Status

Oecoription Eudgated Commitied Expendsd —_ P — B% Budost Expended
Site Cost  2,237.730 2218,315 2.172,245 — udaet Cemm i
Soft Cost  20,302264 20240000 19,814,282
Hard Cost  82,640.031 62000820 80,408,278
Contingency 73,018 - - ED.O%
Toral 105652041 104547224 102395704
Budgeted Hard Cost 78.2% ——
Budget Status 40.0%
Initial Amount 157,581,000
Approved Changes (51,038,950} .0%
Pending Changes -
Toral 105 652,041 00%
Budgered Contingency 0.4% Sita Cost Saoft Cost Haird Cost

Committed Status Funding Sources

Initial Contracted AMT 132,052 485
Contract Changes (28,405 242) -27.2% Buzgesd
Total 104,547,224
Budger Commimed 39.0%%

OGeneral Fund
305w
Expenditure Status
Paid boGE2 452
In Process for PMT 181,840 OMe=asure K Bond Fund
District Held Retentions 2531313 F3E.5m
Tomal 102395704
Budget Expended 96.9%
St 3FF Funds
F8.3m

Consfruction Contract Status

Contract Hame Inkisl AMT Current AMT % Chng  Fending Changes  Work InFPlae % Cmpif TP Dais CCD Date
AAA Metwork P1B1025 35,239 36,280 0.0% 35280 100.0% 070272018 ODGE302019

Brascia CET03TS 173,924 163,452 -6.0% - 183,452 100.0% 12022016 06302017
Conden-Johnson CG70383 5,203,063 3862817 -23.8% - 3,982,617  1000% D1O92017 1273172017
Frontier Comm. P201082 13,442 13,442 0.0% - 13442 100.0% OBMOS2020 0O/302020
Garland P1548353 26,854 23,857 1% - 23.BBT 100.0% 012272016 123172018
Hayward Baker CHG4292 5,068,033 4,700,842 -5.5% - 4700840 1000% 11122014 DS0472015
MeCarthy CBE4025 4 275,084 4 800,254 12.3% - 48808468  O7V.5% ODFOM2014 DOA3D20M

Pinner Constr. CEG4403 37,255,000 33,016,867 2.5% - 2E,9168.,867 100.0% D2M62015 1001822018
R&R Roofing CET3427 45,240 46,240 0.0% - 43240 100.0% 122772018 01/2002020
Swinerton 671349 53,424,823 53,424 822 0.0% - 50,828,251 o4 B% DEATR20MT 123172019
Unlimited Envir. CHG4124 414,997 303,048 -5.3% - 393046 1000% 07072014 10/0472014

Toral 106647439 106571275 -01% - 103652885  97.3%




BUILDING ON
SUCCESS

wsuso cameus merovements  Jordan High School Phase 3 (Science Bldg.)

Project Summary

Renovation of existing Science bldg.

to include:

» HVAC replacement

» Accessibility upgrades

» Classroom audio-visual systems
(projectors and marker boards) Project Team

> Ceiling repairs « Architect: PJHM Architects
» Interior lights « Contractor: TBD
« CM Firm: TBD

Project Status
* In Planning

Activities
» Construction Anticipated Summer 2022

Jordan HS - Renovation (Science Building) (Jordan Ph 3)

Summary Status

Decoription Eudgated Commitisd Expended
H% Budges Commiied W% Budget Expended

Site Cost 45575 - - 100.0%
Soft Cost &8y, 050 2,108 2,108
Hard Cost 3,637,000 - -
Contingency 458,053 - - B0.0%
Tozal 5 148,578 2,108 2,109
Budgered Hard Cost T0.7% E0.0%
40.0%
Budget Status
Initial Amount 5,148 573 H1.0%
Pending Changes -
Tozal -E,TH,HE 0.0% ' .
Budgered Contingency 3.1% Site Cost Saf Cost Hard Cosi
Committed Status Funding Sources
Initial Contracted AMT 1,824
Contract Changes 285 13.5% Buzgeted
Tozal 2109

Budget Commimed 0.0%

Expenditure Status
Paid 2,108
Tozal 2109 i
Budget Expended 0.0% o :1;.:;:?:: Bond Fund




BUILDING ON
SUCCESS

LBUSD CAMPUS IMPROVEMENTS Keller MS Locker Room

Project Summary Project Status

»New gender-neutral locker room * In Design

building

with ADA Compliant restrooms and Activities

changing rooms » Construction anticipated Summer 2022
»New PE Classrooms

»New PE Offices Project Team

»New staff restroom, laundry, custodial + Architect: Westgroup Designs

and storage rooms » Contractor: TBD

*+ CM Firm: TBD

Keller MS - Locker Room New Construction (Keller Locker Room)

Summary Status

D=coription Budgeted Commitisd Expanided —_— o5 Commmed B% Budgst Expended
Site Cost 127,220 63,320 0487 —— usast Cemm e
Soft Cost 1,604,200 641,330 228,787
Hard Cost 5,213,600 - -
Contingency 482,267 - - E0.0%
Tozal 7407 477 705009 238284
Budgered Hard Cost 70.4% £0.0%
Budget Status 40.0%
Inital Armouwnt 7407 477
Approved Changes - 20.0%
Pending Changes -
Tozal T.407 477 0.0%
Budgeted Contingency 6.2% Site Cost Sof Cost Hand Cost
Committed Status Funding Sources
Initial Contracted AMT 620,270
Contract Changes 84730 120% Buzgeted

Tozal 705,009
Budget Commimed 3.5%

Expenditure Status
Paid 235,012
In Process for PMT 1,373 OMeasurs K Bond Fund
Tozal 238 284 §7,407 Sk
Budger Expended 3.2%




BUILDING ON
SUCCESS

LBUSD CAMPUS IMPROVEMENTS

Lakewood HS HVAC and Gym

Project Summary
* HVAC System Installation

« Utility Infrastructure Upgrades
» Accessibility Upgrades

* Fire Alarm Upgrades

* Overhead Projectors

+ Ceiling Repairs
* Interior Lights

Project Status
« HVACin
Closeout

Summary Status

Deecoription Budgated Commitisd Expenided

Gym:

New Bleachers

New Wood Flooring/Stripping in Main Gym
HVAC Installation

Ceiling & Roofing Repairs

Interior Lighting

Accessibility & Fire Alarm Upgrades

Activities

Completion Anticipated Summer 2022

Project Team

Architect: IBI Group Inc.
Contractor: McCarthy Building Companies
CM Firm: Cumming Corp

E% Eudge: Commilzd H% Budget Expended

Site Cost 250 081 240 128 255,845 100.0%
Soft Cost 8,418,535 7202788 .734,835
Hard Cost 48855575 43774112 42606872
Contingency 2,704,820 - - EO.0%
Tozal 60,143,011 51,416,004 49,887,753
Budgered Hard Cost 80.9% —
Budget Status 4n.0%
Initial Arnoasnt 40,327,842
Approved Changes 10,821,082 o=
Pending Changes -
Tozal 60149011 a0
Budgered Contingency £.5% Site Cost Soft Cost Hard Cost
Committed Status Funding Sources
Initial Contracted AMT 48,073,181
Contract Changes 5342873 10.4% Buageied
Tozal 51,416,004
Budget Commimed 85.5%
OCwweioper Fees
03w
Expenditure Status
Paid 40880352
Im Process for PMT 8901 DiEeneral Fund
Tozmal 49 887,753 Fm
Budget Expended 82.9%
mbdeasure E Bomd Furnd
FEES9m
Construction Contract Status
Conbract Hame Initial ANT Current AMT % Ching Fending Changss Wark In Flace 5% Cmpit HTF D GO Dats
Jam Corp CDGT501 8,323 B328 0.0% - 9328 1000% OFM32020 100312020
Jam Corp CET2700 16,830 16,830 0.0% - 168,830 100.0% 06142018 06172019
Jam Corp CET3193 3,750 3,750 0.0% - 3750 1000% ODEM222018 DRM22018
Liftech BElevator CO67580 51,200 51,200 0.0% - - 0.0% 08242020 02082021
MeCarthy CET1670 37,178,580 42 022 432 13.0% - 42,006,400 1000% OBMT7R2017 D3M152020
PGS CET3813 7.820 10,535 MR - - 0.0% 05012020 1273172020
Pro-Craft COG7478 20,320 18,520 B8 - 18,520 100.0% 071152020 111002020
Reyes Electrical COG7329 778,000 770,000 0.0% - 0.0% 08092020 120772020
Tozal 38,066 817 42,911,655 12.7% 42,054,828 980




BUILDING ON

gsHAMCPuﬁPE\gEl% Lowell ES HVAC

Project Summary Project Status
»HVAC System Installation » Construction In Progress
» Utility Infrastructure Upgrades
» Accessibility Upgrades Activities
—

»Fire Alarm Upgrades
»Overhead Projectors
»Ceiling Repairs

» Interior Lights

» Completion Anticipated Summer 2021

Project Team

* Architect: PBK Architects

» Contractor: Balfour Beatty
Construction

* CM Firm: Linik Corp

Lowell ES - HVAC (Lowell HVAC)

Summary Status

Decoription Eudgeted Commitisd Expanded % Eunge: Commmed B Budost Exmanden
Site Cost 135244 125,244 125,244 100.0% uaes o i
Soft Cost 2,404 350 2319942 2207143
Hard Cost 12,557,814 12485383 12,000,000
Contingency 128,874 - - B0.0%
Toral 15, 227.384 14,930,443 14,332 387
Budgered Hard Cost 82.5% £0.0%
Budget Status 4.0
Initial Amount 7.115,573
Aporoved Changes 8,111,811 20.0%
Pending Changes -
Tozal 15,227,384 0.0%
Budgered Contingency 0.9% Site Cost Saoft Cost Hard Cost
Committed Status Funding Sources
Initial Contracted AMT 11,815,780
Confract Changes 3.114.830 20.9% Buogeted

Tozal 14,330,449
Budger Commimed 38.0%

OE=neral Fund
30.3m

Expenditure Status

Paid 14246 362
In Process for PMT 85 525
Tozal 14,332 387

Budget Expended 34.1%

EMeasure E Bord Fumd
F14.9m

Construction Contract Status

Combract Hame Inftial ART Curm=nt AMT % Ching Pending Changes Work In Plaos 5 Cmpit HTF Dwain ECO0 Dabe
Pathway Com CEFI100 7,755 BTE2  2681% - 9,762 100.0% OD801/72018 027282020
Tozal 7755 3782 261% - L.782 100.0%




BUILDING ON
SUCCESS

LBUSD CAMPUS IMPROVEMENTS Lowell ES Portable Replacement
Project Summary Activities
» Replace 1 Bungalow with 4 Portables » Construction: Anticipated Summer 2021

* New Lunch Shelter
Project Team
Project Status » Architect: PBK
* Design phase » Contractor: TBD
* CM Firm: Facilities Staff

Lowell ES - Portable Replacement (Lowell Port)

Summary Status

O=coription Budgated Commitied Expenadsd i — B% Budost Expended
Site Cost 73,102 52,006 21,447 — uoaes Gamm i
Soft Cost 737 844 74,831 31,357
Hard Cost 1,522,500 250,422 21,404
Cantingency 143,825 - - BO.0%
Tozal 1,984,275 386,393 74,298
Budgeted Hard Cost 77.6% -
Budget Status 40.0%
Inital Amount 1.024.875
Approved Changes 950,600 20.0%
Pending Changes -
Tozl 1,984,275 0.0%
Budgered Contingency T.2% Site Cost Saft Cost Hard Cost
Committed Status Funding Sources
Initial Contracted AMT 408, 102
Coniract Changes {111,793} -28 9% Buggeted
Tozl 386,399

Budger Commimmad 19.5%

Expenditure Status
Paid 65,308
In Process for PMT £.402
Tozal 74,298

Budget Expended 3.7%

Hkizasur: E Bond Fund
¥1,584.3K




BUILDING ON
SUCCESS  \1.dison ES — HVAC

LBUSD CAMPUS IMPROVEMENTS

Project Summary Project Status

»HVAC System Installation * In Construction
» Utility Infrastructure Upgrades
»Accessibility Upgrades

»Projectors & marker boards

Activities
» Anticipated Completion Summer 2021

»Ceiling Repairs

»Interior Lights Project Team

» Architect: Morrisey Associates Inc.
» Contractor: 2H Construction
* CM Firm: Cumming Corp.

Madison ES - HVAC (Madison HVAC)

Progress

Decoription Budgabed Commitisd Expenided
Site Cost 204 450 167.812 100,618 100.0% B% Sudges Commied % Busget Sxpendes
Soft Cost 3,043,378 2,560,857 1.404,574
Hard Cost 12,082,502 11,808,025 5,783,331
Contingency 1,054 427 - - E0.D%
Toral 16394854 14,727,595 7.297.524
Budgeted Hard Cost T3.8%0 0.0%
oo
Initial Amount 14,835 881
Approved Changes 1,450,103 0.0%
Pending Changes -
Tozal 16,394,854 0.0%
Budgered Contingency 6.4% Site Cost Soft Cost Hard o8t

Committed Status

Funding Sources
Initial Contracted AMT 13,157,748

Coniract Changes 15600840 10.7% Buzgetsd

Taozal 14,727,595
WMzasurs E Bond Fund
$15.4m

Budget Commitred 83.8%

Expenditure Status
Paid 5,726,258
Im Process for PMT 1.287,228
District Held Retentions 284 040
Tozal T.287.524
Budger Expended £4.5%

Construction Contract Status

Contraot Hame  Inifial AT Current AMT % Chng  Fending Changes  WorkinPlaoe % Cmpit  NTP Dats CCD Date

2H Constr. CET2194 10,645,685 11,702,264 10.8% - 5675123 481% 0772018 DRMAR2021

Sanz Constr. COETETI 5,640 5,680 0.0% - 5,660 100.0% 100082020 1200472020
Torzal 10,651,365 11.798.644  10.8% - 5680803  48.1%




BUILDING ON
SUCCESS

LBUSD CAMPUS IMPROVEMENTS

Millikan HS HVAC

Project Summary

»HVAC System Installation

» Utility Infrastructure Upgrades
»Accessibility Upgrades

»Fire Alarm Upgrades
»Projectors & Marker Boards
»New Ceiling & LED Lighting
»Flooring Upgrades

»New Window Glazing

»New Interior/Exterior Painting

Millikan HS - HVAC (Millikan HVAC)

Deceription Eudgated Commitied Expended
Site Cost 504,004 12,7490 12,780
Soft Cost B,152,072 3846, 317 B40,184
Hard Cost 47,223,148 25,041 -
Contingency 5,563,032 - -
Tozal 62 545 157 4 255 548 8§52 974

Budgeted Hard Cost 75.5%

Budget Status
Inital Amount 62,545,154
Approved Changes 3
Pending Changes -

Tozal 62 545 157
Budgeted Contngency 3.1%

Committed Status

Initial Confracted AMT 4.211,244
Contract Changes 44304 1.0%
Tozal 4,255,548

Budget Commimed 6.8%

Expenditure Status

Paid 52,800
In Process for PMT 185
Tozal 852,974

Budget Expended 1.4%

Consiruction Contract Status

Project Status
* In-Design

Activities
» Construction: Anticipated 2024

Project Team

* Architects: HMC Architects

» Contractor: Tilden-Coil Constructors
* CMFirm: TBD

H% Budge: CommiiBed H% Budget Expended

100.0%
B0.0%
E0.0%
40.0% I
20.0%
0.0%
Site Cost Saoft Cost Haird Cosi
Buggeted

N kizasure E Bond Fund
$62.5m

Comtract Hame  Initial AMT Current AMT Fending Changes WorkInPlace % Cmpt  MTP Dafe CCO Dabe
Tilden-Coil CE72597 112,095 112,085 0.0% - - 0.0% 120872018  DE/2272022
Tozal 112,095 112,085 0.0% - - [T




BUILDING ON

gsHAMngPE\gEr% Muir K8 HVAC

Project Summary
»HVAC System Installation Project Status
» Utility Infrastructure Upgrades * In Construction

»Accessibility Upgrades P %D
> Fire Alarm Upgrades COM . icipated Completion August 2020

»Overhead Projectors

»>New Ceiling Project Team

»>New LED Lighting + Architect: NAC Architecture

»New Windows » Contractor: Balfour Beatty Construction
>New Interior Painting/Finishes * CM Firm: BCM Group

Muir K8 - HVAC (Muir HVAC)

L
Decoription Budgated Commitisd Expanided o= & 5 Dommsed B% Budost Expended
Site Cost 54,203 64,208 178 —_— uage e o
Soft Cost 3,482 204 3,197,629 2,600,165
Hard Cost 16,343,130  16.320,183 15134507
Contingency 25417 - - BD.O%
Toral 19,924,559  19.582.020 17,968,850
Budgered Hard Cost 82.0% ——
Budget Status 40.0%
Initial Amount 10,518,207
Approved Changes 0,308,752 0.0%
Pending Changes -
Toral 19,924,959 a0
Budgered Contingency 0.1% Site Cost Soft Cost Hard Cost

Committed Status Funding Sources

Initial Contracted AMT 27,183,150
Contract Changes (7.601,130} -38.8% Buzgeted
Tozal 19,582,020
Budget Commimed 38.3%

BGeneral Furmd

Expenditure Status ¥0uam

Paid 17.218,552
In Process for PMT 13,982
District Held Retentions 735,338
Tozal 17,968,850

Budger Expended 30.2%

Eizzsure E Bomd Furnd
#19.6m

Construction Contract Status

Contract Hame Inifiasl ART Curnent AMT % Chng  Pending Changes  WorkinFlace % Cmpif  NTF Daie GO Date
Balfowr 330 Cancelled 12.616,189 - =100.0% - - 0.0% 07162018 0731722020
Balfour CET2530 11,238,201 15,678,680  40.0% - 14,728,720 027% 0772018 DE/3D/2020
Jam Corp P183543 2,840 2,640 0.0% - 2640 100.0% O01/20/2020 DE202020
Professional Refinis COGTTE3 14,352 14 352 0.0%% - - 0.0% 117232020 01731201
Tozal 23,971,462 15885681 -2.7% - 14,729,360 927%
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BUILDING ON
SUCCESS

LBUSD CAMPUS IMPROVEMENTS Muir K8 — Portable Replacement

Project Summary Project Status
» Demolition of 8 existing bungalows Under DSA review
* 16 new ADA compliant classroom portable
buildings Activities
* 1 new ADA compliant restroom portable Construction: Anticipated Spring 2021
building
» Underground utility upgrades to Project Team
accommodate new portables Architect: HMC Architects
* New asphalt to accommodate new Contractor: TBD
portables CM Firm: TBD

» Accessibility upgrades to path of travel to
accommodate new portables

Muir K28 - Portable Replacement (Muir Port)

Summary Status

pessripon Bedge Fommised Fepenaea O% Budgs: Commied  E% Budget Expended
Site Cost 58 694 11,679 - —
Soft Cost 434,178 231,488 128,107
Hard Cost 3,708,250 - -
Contingency 445 055 - - E0.0%
Taozal 4,645,075 243 46T 128,107
Budgeted Hard Cost 79.8% £0.0%

Budget Status 40.0%
Inital Amount 4078,185

Approved Changes 558,910 20.0%
Pending Changes -

Tozal 4645075 0.0%

Budgered Contingency 3.6% Sits Cost Saoft Cost Hamd Cost
Committed Status Funding Sources
Initial Contracted AMT 223,082
Contract Changes 20375 54% Buzgeed
Tozal 243 46T

Budger Commimed 5.2%

Expenditure Status
Paid 117,582
In Process for PMT 11,525 EM=asure E Bond Fund
Tozal 123,107 HLE4S R
Budget Expended 2.8%
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BUILDING ON
SUCCESS

wsuso cameus merovements  Electronic Door Locks

Project Summary

»Access control software
»Electronic door lock components
»Peripherals and software

Project Status
* In Planning

Project Team

*Architect: Design-Built Pilot Project
*Contractor: TBD
*CM Firm: TBD

Pilot - Electronic Door Locks (Site Improvements) (Elec. Door Locks)

Decoription B wdgebed Commitied Expesnded
Site Cost 30,000 - -
Soft Cost 120,000 - -
Hard Cost 1,10:060,000 - -
Confingency 150,000 - -

Tozal 1,300,000 -
Budgered Hard Cost T6.9%

Budget Status

Inital Amount 1,300,000
Pending Changes -
Tozal 1,300,000

Budgered Contingency 11.5%%

Committed Status

No Commitments to report.
Project is budgeted to start in FY 20-21.

Expended Status
No Expenditures to report.

% Budget Commiizd % Budget Evpended
100.0%

EQ.0%

EQ.D%

40.0%

20.0%

0.0%

SheCost = SomcCost  Hard Cosi

Funding Sources

Buggeted

mMeasur: K Eond Fund
§1,300.0K




BUILDING ON
SUCCESS

LBUSD CAMPUS IMPROVEMENTS

oly HS HVAC

Project Summary
»HVAC System Installation
» Utility Infrastructur

Project Status
* In Plannlng

» Accessibility Upgrgﬁs j Ct on l-l tivities

»Fire Alarm Upgrades
»Overhead Projectors
»Ceiling Repairs
»Interior Lights

» Interior Finish Upgrades

Polytechnic HS - HVAC (Poly HVAC)

Summary Status
Decoription Bludgated Commitisd Expsndad
Site Cost BB 537 - -
Soft Cost 12, 255477 2141 5710
Hard Cost 70,255,442 2.838.910 2,060,560

Contingency 5,321,308 - -

Tozal 83, 448 762 2, 879,051 2,066,270
Budgered Hard Cost 79.3%

Budget Status
Inital Amownt  B9.448, 732
Approved Changes -
Pending Changes -
Tozal 3,448,762
Budgered Contingency 6.0%

Committed Status

Initial Contracted AMT 3,288,827
Contract Changes {400 577) -14.2%
Tozal 2,879,051
Budget Commimed 3.2%

Expenditure Status
Paid 2,000,388
In Process for PMT 185
District Held Retentions 85,709
Tozal 2,066 2T0
Budger Expended 2.3%

* Construction: TBD

Project Team

* Architect: TBD
* Contractor: TBD
* CMFirm: TBD

% Budget Commiled H'% Budget Expended

100.0%

B.0%

00% - T T
Site Cost ‘Saft Cost Hard Cost

Funding Sources

Budgeied

Eki=asure E Bond Fund
$55.4m

Construction Contract Status

Contragt Hame Infiial AT Current AMT

Best Contracting CET3830 2,075,000 2,075,000

Pending Changss Work In Place % Tmpit HTP Daie GO Date
0.0% - 1,314,187 G3.3% 04172020 O6M&2020

Tozal 2,075,000 2,075,000

1,214,187 B3.3%




BUILDING ON
SUCCESS

LBUSD CAMPUS IMPROVEMENTS

Prisk ES -

HVAC

Project Summary

»HVAC System Installation

» Utility Infrastructure Upgrades
»Accessibility Upgrades
»Projectors & marker boards
»New Ceiling

»New LED Lighting

»New Windows

»New Interior Painting/Finishes

Prisk ES - HVAC (Prisk HVAC)

Summary Status
Decoription Eudgated Commitied Expenided
Site Cost D647 28,529 28,520
Soft Cost 2,588,319 2.518,283 1,645,856
Hard Cost 13,251,174 13.201,392 6,580,551
Contingency 525,369 - -
Tozal 16,426,500 15,743,709 8,263 546
Budgered Hard Cost 80.6%
Budget Status
Initial Amoant 15,147,935
Approved Changes 1288574
Pending Changes -
Tozal 16,436,509
Budgered Contingency 3.2%
Committed Status
Initial Contracted AMT 15,833 832
Contract Changes 116,027 0.7%

Tozal 15 743,709
Budget Commimed 35.8%

Expenditure Status

Faid 7558, 755
In Process for PMT 382,303
District Held Retentions 272 788
Tozal §.263.546

Budget Expended 50.3%

Project Status
* |n Construction

Activities
» Anticipated Completion August 2021

Project Team

» Architect: DLR Group

» Contractor: Erickson-Hall Construction
* CM Firm: Linik Corp

% Budget Expended

B'% Budgst Commiled
100.0%

B0.0%

B0.0%

40.0%

20.0%

0.0%

Site Cost Zaofl Cost Hard Cost

Funding Sources

Buggeted

WMzasurs E Bond Fund
§15.4m

Construction Contract Status

Contract Hame Initial 8T Curment AMT % Chng  Pending Changss  Work InPlace % Cmpit  NTF Date GO Date
Erikson-Hall CE72502 13,333 537 12,067 4562 -2T% 1] 6,455,083 40 8% 12062018 DoMe2021
Professional Refinis COGT7E2 15,250 15,250 0.0% - - 0.0% 11232020 010312021
Tozal 13,348,796 12982741 -2 7% [i] 6455963 497




BUILDING ON
SUCCESS

LBUSD CAMPUS IMPROVEMENTS

Robinson K-8 HVAC

Project Summary

» HVAC System Repairs & Replacement
» Fire Alarm System Upgrades

» ADA Accessibility Upgrades

» Roof and Ceiling Repairs

» Technology Upgrades

» Interior Finish Upgrades

» Window Repairs

Robinson K-8 - HVAC (Robinson HVAC)

Summary Status
Descriplion Eausdgya s Ceorremnd Ml Expareched
She Cost G3,645 93,570 18,993
S0 Cost 2,715,504 1,623,715 514,556
Hard Cost 11,220,420 4,570,604 11,724
1,004,243 - -
Tl 15.034 278 a.&87. 478 545,273

Budgerad Hard Cost T46%

Budget Status
Infial Amount 15,034,218
Approved Changes -
Pending Changes

Toml 15,084 218
Budgemd Conongancy &7%

Committed Status
Initial Coniracied AMT 8,410,169
Contract Changes {1,722,190) -25.8%

Toml  6.687.578
Budger Commumed £4.5%

Expenditure Status:
Paid 537,559
In Progess for PAMT 7214
To@l 545273

Budger Expanded 3.8%

Project Status
+ DSA Approved

Activities
» Construction Anticipated Summer 2021

Project Team

» Architect: TSK Architects

» Contractor: NKS Mechanical
* CM Firm: Facilities Staff

% Budgel Commited % Bzl Expandad

100.0%

BOLO%

60.0%

40.0%

0%

oo%
ke Cost Eoft Cost Hard Caoest

B udgetbad

mhsriire E Bend Fund
§15.0m

Construction Contract Status
Lol e M Iniaal &1 iLurmenl AN " Ching Parrding Ciargsas Wk In Placs =0 ST Dk LD Dl
NS Mech COETE3T 4,570,000 4,E70,000 0.0% - - 0.0% D8U32020 Dsua2021
To@l 4,870,000 4, 870,000 - - [N




BUILDING ON

SUCCESS Rogers MS HVAC

LBUSD CAMPUS IMPROVEMENTS

Project Summary
» HVAC System Installation
» Utility Infrastructure Upgrades

Project Status

In Close Out

» Accessibility Upgrades mgo
> Fire Alarm Upgrades COM ©

» Overhead Projectors

» Ceiling Repairs

» Interior Lights

» Interim portables: 7 classrooms,
1 bathroom, and 1 Admin

Rogers MS - HVAC (incl. Interim Housing) (Rogers HVAC)

Summary Status
Description Budgatin Carmmi el Enpranchei
Shie Cost 111,613 111,612 111,612

o Cost 2,540,654 2,747,315 2,730,409

Hard Cost 13,170,163 12,832 365 13,021,753
Towl 18,508, 804 15,791,283 15,583,775
Budgered Hard Cost TE4%

Budget Status
IniEal Amount 7,801,620
Approved Changes 0,007,184
Pending Changes

Toml 16,508, 8oL
Budgemd Conangancy 4.1%

Committed Status
Iritial Conracted AMT 25,331,584
Confract Changes  (0,440,301) -50.8%
Tomi 15781208
Budger Commimag 83.0%

Expenditure Status
Paid 14,450,122
In Process for PMT 54,615
District Held Retentions 1,309,038

Project Team

Architect: PBK Architects
Contractor: Balfour Beatty Construction
* CM Firm: Vanir Construction Management

W% Budgal Expandad

H% Budgal Commled

W Wiiick i E Boofed Fuied

L8am

1 ich i . Bafed ol
$im

Construction Contract Status
Coalr o Mams Inbtial 20T Guiranl AMT % Chig Panding Sl Wik in Place % Cmplt MTP Dabs GG O Dl
Baifour C571360 21,095,453 26,716,670 24.3% - 26,180,752 Do9% DENMTR20N7  DeSD2019
Jam Corp CE72335 const. ] 4,849 0.0% - 4,645 1000% 0992018 125912018
Pathway Com 573100 1,877 1,877 0.0% - 1,977 1000% O8912019 D22E2020
anz Con CE72T0E5 Vestibuie CHL 24,680 - -100.0% - - D% 05232019 De212019
55+K Consir. 573631 B33,670 BE3. 176 -1B1% - BE3,176  1000% DS2502030 072472030
Towl 21,580,684 28.06.472 225% - 26870554  BRENR
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wuso caveus imerovemens — Rogers MS Portable Replacement

Project Summary

« Demolish 2 bungalows Activities |
» Repave Asphalt + Construction: TBD

* Make Interim Housing Permanent

Project Team

* Architect: PBK

* Contractor: SS+K Contractors
*+ CM Firm: Cumming

Project Status
+ DSA Approved

Rogers MS - Portable Replacement (Rogers Port)

Sumenary Sok

Leesieriplion By busd Cormmi M Enpmmrcdied

SPe Cost 3,123 i} ] ) I H% Budgal Commited W% Buigel Expandad
Soft Cost 238,527 134,785 106415
Hard Cost 1,535,567 B32,563 514,349
Contingency 53,350 - - BO.O%
Tomi 2 210,087 T8T 345 720,764
Budpanad Hard Cost §7.6% enO%
Inital Amount 2,110,567
Agproved Changes - oo
Pending Changes -
Towal 2.210,887 L%
Budgemd Conangancy 2.9% 5= Cost Eiof Cost Hiand Coest
Initial Coniracted AMT 1,308,134
Confract Changes (520,T85) -0 1% Budgeted
Toml 787, 345

Budgar Commimed 35 6%

Expenditure Status
Paid 744 BE60
In Process for PMT -:Ed.I}EI?'l mMsaiirs E Band Fusd
Tomi 720,784 £2 2110k
Budger Expanded 52 6%




BUILDING ON

%SHA?NJ&PE\%EN% Stanford MS HVAC

Project Summary Project Status
»HVAC System Installation * In-Design

» Utility Infrastructure Upgrades
»Accessibility Upgrades

»Fire Alarm Upgrades

»Projectors, Marker Boards, & Tack Boards
»New Ceiling & LED Lighting « Architect: TBD

;:\I?W.Flogré o Paint » Contractor: Erickson-Hall Construction
nterior xterior Pain « CM Firm: TBD

Activities
» Construction: Anticipated 2024

Project Team

Stanford MS - HVAC (Stanford HVAC)

Summary St

LeseCiiplicon B b o Phasd Espanded

=pe Cpst 132,443 55,104 55,104 T % Budgal Commited W Budpel Expanded
Soft Cost 3,551,574 783,420 313,820
Hamd Cost 15,120,624 184,759 1,575
Contingency 2,100,000 - - BO.O%
Tomal 23504845 1,030,313 371,409
Budgared Hard Cost T5.6% —_—
Inisal Amount 11,457,565
Anproved Changes 12,447,080 anow
Pandrg Changes -
Tozal 21,504,645 UM%
Budgemd Conangancy 8.8% Ske Cost Bt Cost Hard Caorst
Iritial Contracted AMT 2,277,520
Confract Changes  {1,247.207) -121.7% Bldged
Tozl 1,030,313

Budgar Commnmag 4.3%

Expenditure Status
Paid 3T 424
Disirict Held Reterntions TS EMkeaisire E Beid Fund
Toml 371,409 srtim
Budger Expanded 1.8%




BUILDING ON
SUCCESS

LBUSD CAMPUS IMPROVEMENTS

Stevenson ES - Site Improvements

Project Summary
> Fire Repairs

Activities
« Completed

» Fire Alarm Upgrade

» Accessibility Upgrade

> Auditorium Modernizat m ,
&nOMP o LA ®Ghataode Bannon Architects

> LED Lighting
» Projectors

Project Status
In Close Out

Contractor: Graves Construction
* CM Firm: Linik Corp.

Stevenson ES - Site Improvements (Aud upgrades & Fire Damage Repa (Stevenson Site Imprv)

Dascripiian Crucges -4 C d .
S8 Cost 127,075 35,262 13,370 - B Ot Commined MR Bl Sepemiad
Soft Cost E74,T1E 570,57 453 33
Hard Cost 1,842 430 1,530,191 1,555,258
ConEngency 15,351 - - &) 0%
Total 2784, 787 2537, 354 180,654
EBudgetod Hard Cost 7L 0%
oo
Inital Amount 1,735,415
Approwed Changss 1,027, 766 20.0%
Pending Changes -
Totai FEITRT ] a.0%
Eudguied Contimpency 0.7% Silm Cent ol Conl Hard Cosl
Commited Status
initial Confraced AMT 2,752,882
Contrac Changss (215,538 -A5% Budgated
Totai 2537 354
Budget Committed 91.8%
Faig 2072054
In Frocess for PIAT 1z.409 Oblssmrs K Bard Ford
Disirict Held Retentions 102, 152 52 B4
Toral 276,65
Budgel Expanded TIT%
Construction Contract Status
Conirec] hams: Iniisl ANT Cursnl ANT % Chng Ferding Chargss Work In Flacs & Sl KTF Dais CCD Ciata
Graves Consir. CE73385 2,447,000 2,417,000 0.0% - 2043884 B4E  IUDTE0AS 123120
Tofai 2417, 000 ZATT000  G.0% ZO41.884  B4EN




BUILDING ON
SUCCESS

LBUSD CAMPUS IMPROVEMENTS Twain ES HVAC

Project Summary Project Status
» HVAC System Installation » DSA Approved
» Utility Infrastructure Upgrades
» Accessibility Upgrades

» Fire Alarm Upgrades

» Overhead Projectors Project Team

» Ceiling Repairs « Architect: GBA

> Interior Lights » Contractor: 2H Construction
* CM Firm: TBD

Activities
» Construction Anticipated Summer 2021

Twain ES - HVAC (Twain HVAC)

Description Budgeted Committed Expended a% e mitted % Budget Ex

Site Cost 171,868 51470 51,470

Soft Cost 2,391,125 1,146,488 677,694 1000%
Hard Cost 13,031,567 81,185 25182
Contingency g44 553 - - 80.0%
Toral 16,539,113 1,279,143 754,346
Budgeted Hard Cost 78.8% 50.0%
Initial Amount 16,539,109
Approved Changes 4 20.0%
Pending Changes -
Total 16,539,113 0.0%
Budgerted Contingency 5.7% Site Cost Soft Cost Hard Cost

Committed Status Funding Sources

Initial Contracted AMT 17,016,623
confract Changes  (15,737,680) -1230.3% Budgeted
Total 1,279,143
Budger Commined 7.7%

Budger Expended 4.6%

Paid 752,837
In Process for PMT 280 EMeasure E Bond Fund
District Held Retentions 1,229 516.5m
Toral 754,346

Construction Contract Status

Contract Name Initial AMT Current AMT % Chng Pending Changes Work in Placs % Cmipit NTP Date CCD Date
2H Constr. C672570 15,821,232 80,585 -09.5% - 24 582 30.5% 12/05/2018 08/16/2022
Total 15,821,232 80,585 -99.5% - 24,582  30.5%




BUILDING ON

gsgmcmgn;np%gm% Washington MS HVAC

Project Summary Project Status

» HVAC System Installation * In-Design

» Ultility Infrastructure Upgrades

» Accessibility Upgrades Activities

» Fire Alarm Upgrades » Construction: Anticipated 2024

» Overhead Projectors

» New Ceiling Project Team

» New LED Llghting » Architect: TBD

» New Windows » Contractor: Erickson Hall Construction
» New Interior Painting/Finishes « CM Firm: TBD

Washington MS - HVAC (Washington HVAC)

Summary Sas

Lesriplion By bind e Hed Enpenched
SHe Cost 57 AT0 40,305 40,305 S H%: Budgal Camimited W% Budgal Expandad
Som Cost 5,5969,E53 433,326 391,716
Hard Cost 21,999,705 169,527 1,650
__Contgency 2453462 : - ey
Toeal 3. G06, 485 548,558 433,872
Budgersd Hard Cost 71.7% 0%

Inieal Amount 11,501,733
Approved Changes 16,794,755
Pandng C -
Tomai J0. 806, 405

Budgemd Conangancy 5.0%

Initial Comiracied AMT 2,119,264
Confract Changes  (1,469,705) -220.5%
Towai 548, 558
Buger Commimad 2.1%

District Hald HE{E’THIH'FEI EMawiire E Baid Fufd
Towi m.m T
Burdiger Expanded 1.4%

Construction Confract Status
Loty o Mame Initial &A1 iCurrenl A S Chig Farding Clsarngas Wik In Placs T Limp ST (Db LD Dl
Erkson-Hall C572586 53,509 99,509 [0.0% - 1,500 1.5% 12062018 125172021
Tl 80,000 28,909 [ - 1.500 1.5%




BUILDING ON
SUCCESS

LBUSD CAMPUS IMPROVEMENTS

Wilson HS HVAC and Gym

Project Summary: HVAC

+ HVAC System Installation

« Utility Infrastructure Upgrades

» Accessibility & Fire Alarm Upgrades

» Overhead Projectors, Ceiling Repairs &
Interior Lights

Project Summary Gym

» Extron System for Classrooms

» ADA. Electrical & Fire Alarm Upgrades
« LED Lighting & New Heating

* New Fans at the Gym/HVAC in offices
* Interior and Exterior Paint

* New Windows & Bleachers

* New Ceilings Various Spaces

Summary Status
Lescription Budgatad o ted Enparced
She Cost 445,358 233,053 121,797
Soft Cost 9,307,623 7,754,918 4,165,230
Hard Cost  47,032437 36,534 457 9,180,225
Contingency o2, BET - -
Tol 57,888,351 44,522 458 13,488,253
Budgersd Hard Cost S1.5%
Budget Status
Inizal Amount 42 523,628
Approved Changes 15,165,723
Pandng Changss -
Toal 57.880,351
Budgesd Conungancy 1.6%
Initial Comiracted AMT 42,553,673
Contract Changes 2368773 53%

Toml 44937 450
Budgar Commimad 77.8%

Expenditure Status
Paid 12,579,195
In Process for PMT 42,054
District Held Refemtions 447 003
Tioeal 13 488 253
Budger Expanded 23.3%

Construction Contract Status

Project Status: DSA Approved

Activities: In Construction

Project Team

* Architect: PBK Architects

» Contractor: Neff Construction
* CM Firm: Linik Corporation

Project Status: DSA Approved

Activities: Construction Anticipated Spring
2023

Project Team

» Architect: PBK Architects
* Contractor: TBD

« CMFirm: TBD

' Budgal Cofmimiled

SRz Cost ot Cost [Hard Coest

Eiudgshed

W Budgal Expandad
100.0%

BO.O%

40.0%

%

miisaaure E Bend Fund
57 Tm

Lonlr ot Name Initial S| Lurrenl AN

" Chig Fardiing Changes

ok in Place % Cmpht SNTF Dl CGD Dalm

K Aogs COETTIS 1727 1,727 - 85,684  Z51% IDEEZ020 0322021
WelT Consdr. C5T2502 35,542 1§ 35,542 16 - 8B54 372 245% DENTr2018 09502022
Tl 8,283,743 38,283,743 - 6840058 24.8%




BUILDING ON
SUCCESS

LBUSD CAMPUS IMPROVEMENTS

Hamilton MS - Gym

Project Summary

* New gym to include play courts, locker
rooms, offices, showers and restrooms

* New all-weather field

» Accessibility upgrades

» Campus-wide fire alarm system

* New play courts in area of existing gym

Hamilton MS% - Gym {Hamilton Gym)

Project Status
Schematic Design

Activities
» Construction Anticipated 2022

Project Team

» Architect: GBA

» Contractor: Erickson-Hall Construction
CM Firm: TBD

T
Cermcription Eudgetad e ted Ernpmnaded
=g Cost 158,799 108,731 108,731 R B Budgal Coffimied I Bixlgal Expandad
Soft Cost 2,625,845 1,112,063 426,713 ’
Hard Cost 9,066,608 0,543 1,500
B43,249 - - B0.0%
Toml 13,584, 502 1311242 336,044
Budgarad Hard Cosr T35 eoo%
Budget Status e
IniEal Amount 1,325,109
Agprowed Changes 12,269,393 20O
Pending C -
Towl 13,504 507 0%
Budgemsd Conungancy 8.2% She Cost St Cost Hiard Cioest
Committed Status Funding Sources
Initial Contracied AMT 1,939,005
Coniract Changes (BT E54) ~47.0% Budgetzd
Towl 1,311,342
ﬂwﬂm aE%
O Wk e B Borsd Fune
Expenditure Status RiBm
Paid 513,309
In Process for PMT 23,560
District Hald Retentions T3
Towal 236,044
get Ex) 2% Wit EFF Fursis
0.0
Construction Contract Status
Sy i Pl initiad ST Gurranl ST % Chng Panding Changas ok in Plecs % Canpit ST Dt LSO Dale
Erlkson-Hall CAT2587 99 037 o9 037 D.0% - 1,500 1.5% 12062018 128172022
TowEl 28,037 88,037 [t - 1,500 1.5%




BUILDING ON
SUCCESS

LBUSD CAMPUS IMPROVEMENTS Jordan High School — Auditorium (Phase 4)

Project Summary Activities

» Seismic upgrade to aud. bldg. 3000 » Completion Anticipated Jan. 2021
identified on the State’s AB300 report

» Voluntary seismic upgrade, access Project Team
compliance, fire-life safety improvements, « PJHM Architects, Inc.
& renovation/repairs of building systems. » Contractor: Swinerton Builders

* CM Firm: McCarthy Building Companies
Project Status
* |n Construction

Jordan HS - Auditorium (Ph. 4) (Jordan Ph 4)

Summry Staus

;‘;:::';; hl:n;ﬁh,;m "“"1"'1'_;'2’53 E'"";'I;.m E% Budgel Commited B Burigat Expanded
Soft Cost 4,066,172 3,685,740 3,626,458 '
Hard Cost 19,343,351 19,345,357 18,673,011
Contingency 511,460 - -
Toml 24,072 287 23378, 355 22 388 439
Budgersd Hard Cost 80.4%

Budget Status
InfEal Amount 19,035,870

Bpproved Changes 5,035,372
Pandng C

Tioeal 24072242
Budgemd Conangancy 271% ' Ske Cost o Cosl Hard Cosl

Commitied Status
Iritial Comracied AMT 19,161,567

Funding Sources

Contract Changes 4,214,353 18.0% Budpesed

Toml 23 376,355
Budger Commimad 87 1%

ECenam Fund
Expenditure Status L
Paid 22 357 252
In Process for PRIT 31,207
Tioeal #2 386,438

CI Wik urw i Bafsd Fusd
£ A




gﬂlggggg Millikan High School -

LBUSD CAMPUS IMPROVEMENTS Seismic Reconstruction (1000 Bidg.)

Project Team
 Architect: HMC Architects

» Contractor: Swinerton Builders
V Firm: Cordoba Corp

Project Summary
» New 45,000 Sq. ft. Classroom bldg.
» Relocation of softball field & soccer field

Project Status COMP\.ETE

» Completed
Activities
» Completed
Summary Status
Ceesztiplion Eugre bl [RESEY 1] Erpranshesi
Spe Cost 753,574 145,591 140,452 P % Budgsi Commited % Budgal Expandad
Soft Cost 5,065,510 4,777,241 4 312,787 ’
Hard Cost 26277, 132 25,837 319 22391 14
Contingeney 1,233,849 - - BOO%
Towal 33,331,485 30,781,451 28 545,052
Budgared Hard Cost TRE% R

-
IniEal Armount 38,475,245

Agprowed Changes  (6.143,780) oo
Pending C -

To@l 33,5331, 485 0.0%
Buogemd Conungancy I.7% Ske Cost Eof Cost Hard St

Committed Status Funding Souwrces

Inifial Confracted AMT 48,152,591
Confract Changes  (17.421,140) -56.5% Budgeted
Toml 30,781,451
Burogst Commimad 92.3%

ODevak:par Foes
87 &m
Expenditure Status
Paid 25,691,604
In Process for PAT 70,554 ClMaiiors K Bomd Fund
District Held Retentions 1,052 304 T.am
Towal 28,545,052
Budger Expanded 80.5%
Wt SFF Fufds
0.0

Construction Coniract Status
Conlr i Marme Initial 5T Cuirenl ART % Chig Panding Changes Wark in Place =T NTP Daka CED Dale
Swinerion C5T1465 21,715,214 25,063,030 -21.0% - 21,644,075 EG6.4% [OTHER2017T [80s2021
Towal J1.F15 214 25,083,030 -21.0% - 2844075  BE4%
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BUILDING ON
SUCCESS

LBUSD CAMPUS IMPROVEMENTS

Fire Alarm -

Phase 5

Project Summary

» Removal & replacement of system at:
Butler, Franklin, Hamilton, Lafayette,
Stevenson & Whittier.

Fire Alarm - Phase 5 (Fire Alarm Ph5)

Activities
» Construction Completed
Anticipated April 2021

Project Team
* Architect: P2S
 Contractor: JAM Corporation

Summary Sibus
[E B [ E
% Budgel Commled % Buigal Expanded
She Cost - - - 100.0%
Soit Cost 1,584,555 1,457 260 1,074,740
Hard Cost 6,582,582 4,548,738 3,135,214
Coniingency 2452 - - 80.0%
Tl 8,780,050 8,005, 209 4270854
Budgersd Hard Cost T4.0% I
Budget Status s
IniEal Amount 8,790,050
Agproved Changes - 00w
Panding Changes -
Togal 8,780,050 %
Budgemed Conangancy 2.4% Sms Cost S0t Cost Hard Cost
Committed Status Funding Souwrces
Initial Comracted AMT 5,801,302
Coriract Changes IO4EDE 34% Budgeizd
Towl 8,005, 209
Budger Commumad S8.3%
Expenditure Status
Paid 4 044 976
In Progess for PMT 32,145 oM easire K Band Fund
District Held Retertions 133,834 BTk
Togal 4,270,854
BuUdgeT Expanded 47.8%
Construction Coniract Status
Coslr - Nams Initial ST Cuimenl AT % Chig Panding Changes. ok in Place % Cmpk STP Dl LD Duata
Jam Coip C673550 But Fra Laft 1,992,000 1,992,000 0L0% - 1,295,230 E50% D3U%2020 03082021
am Corp CE73551 Haml Wihiter 1,799,000 1,799,000 0L0% - 1,381 443 T6.8% D3US'2000 03082021
Towal 3,701, 000 378,000 s - 2878872 To8%




BUILDING ON
SUCCESS Intercom and Clock Replacement - Phase 1

LBUSD CAMPUS IMPROVEMENTS

Project Summary: New installation/upgrade Activities

of intercom & clock systems at 86 sites. « Closeout and Training
Project Status - £15\\A ETED
« Completed N | Project Team

* Installation Contractor: Jam Corp

District Wide - Intercom and Clock Replacement Phase 1 (ICS Ph. 1)

' Budgal Cofmimiled I Burigal Expendad

She Cost 105,415 105415 05415

5o Cost 1,566,118 1,549,710 1,501,265 e
Hard Cost 13,444,242 12,154,553 11,650,034
Contingency L7, B4 - - BL.O%
Towi 18482720 14270713 13,856,713
Budgersd Hard Cost §1.5% sno%
-
Inftal Amount 1,693,624
Approved Changes 14,599,095 0.0
Peandng C -
Tl 16402 720 0%
Budgemd Conangency 5.0% Sh= Cost ot Cost Hard Coest

Committed Status Funding Sources
Initial Contracted AMT 17,319,259
Contract Changes  (3.109,147) -21.9% Bldgeasd
Toml  14.210.113
Buager Commimsd 56.2%

Paid 13425337
Ini Process for PMT 427 536 O Mk i K Bard Fuid
Distric Hekd Retentions 2541 §i8.5m
Towml  13.856,713
Budger Expanded S4.0%

Construction Coniract Status
Cronitr @t Mame Initiad 204T Curreni AT % Chrg  Parding Changes  Work in Place % Cmpl ST Data CED Dalm
Alquest Tech. P174408 Millken 1,153 1,158 0.0% - 1,136 1000% O30%2018 OD63D2013
Alquest Tech. P174410 Muipie 7052 7052 [.0% - 7052 1000% OAAO12018 O0eE2018
Jam Corp COST723 Jondan 332,000 332,000 [.0% - 58,810 17.7% 10192020 D3=Zn2021
Jam Corp C5ESSES 9,638,876 B 408057  -12.8% - 8,404,057 1000% OD42572016 1000592020
<Jam Comp CET3478 Multl 43,600 48,600 [.0% - 43,600 100U0% DAR172020 12252020

Towal 10,027,726 B TEZB0T -12F% B5T8,717 96.0%
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LBUSD CAMPUS IMPROVEMENTS




BU.’I:LDING ON
SUCCESS

LBUSD CAMPUS IMPROVEMENTS

Technology




BUILDING ON
%HA%S&,E\%% Telecommunications Phase 1,2 & 3

Project Summary Project Status
Phase 1: Replace phone switch & handsets Phase 1: On hold
at: Cabirillo HS, Jordan HS, Jordan Plus, Phase 2 & 3

Lakewood HS, McBride HS, Millikan HS, + Site assessments & project dev complete
Nelson Academy, Po ' o Instpliptign/ guration: Seven Digit Dial
Renaissance HS, Wia% &Gt o la r (On hold),

Admin Sites: District Office, FaCllities/ » Avalon Telecommunications, & E-911
Maintenance, Monroe Site, Purchasing Reporting System - TBD

Phase 2 & 3: Replace phone switch & Project Team
handsets at 71 Elementary & Middle School  + Architect: Carousel Industries
sites, 5 admin. sites & small HS sites

Telecommunications - Phase 2 (Telecom Ph 2)

Summary Status P

‘

LE“H:EEE m.;g[-ﬂueml it . epanced ) S B Budgal Cominited I Budlgal Expandad
Soit Cost 458,500 159,109 135,482
Hard Cost 7,195,140 175,443 166,491
Contingency 1,063,837 - - B.O%
Towml 8.818. 47T 335 552 12,972

Budgsted Hard Cost B1.6%

Budget Status
Inital Armount 4,773,426
Agproved Changes 4,040,051 0o
Pendng Changes -
Tomi 8818477
Budgemd Conungancy 12.1% Sk Cost ot Cost Hard Cost

a &
# #

Initial Contracted AMT 310,038
Coniract Changes 25514 7.0% Budgeted
Toml 115,557

Buroger CommnTad J.8%

Expenditure Status
Faid 321,172
In Process for PMT ] Dksarsure K Band Fund
Toml 321,972 HA185S

Budger Expanded 1.7%
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BUILDING ON faat
SUCCESS SRS | 01Vi5I0n OF THE STATE ARCHITECT

euso cameus imerovements DSA Certification

Project Summary Project Status
» 69 from our legacy project list have received + Close-out activities on-going
DSA Certification * New projects affected by closeout of old project
require DSA notification of proposed remediation
Activities to obtain certification

» Converting project archives into electronic
format including identifying hard copies & files
& tagging plans

District Wide - DSA Certification [(DSA Certification)

Summary o

& B E
' E'% Budgsl Cofmimiled W% Bixlgal Expanded

ke Cost S0 Cost Hard Cost

Funding Sources
Eludgesed

Site Cost 50677 33,583 33,563
SoftCost 2,244,360 2,153,169 2,153,169
Hard Cost 95,623 £3,547 £3,347
Cortingency 136,858 - -
Toml 2527747 Z25T000 2257100
Budygersd Hard Cost 3.8%

AD0.0%

BOLO%

o
IniEal Ammount 5,200,000

Approved Changes {2672.253) 20U0%
Pending Changes -

Toal 2527747
SBudgessd Conangancy 5.4%

0%

Commitied Status

Initial Comtracted AMT 2,654 Ba5
Contract Changes (B37,785) -28.3%
Towl 2257, 100

Expenditure Status
Paid 2,257 600
Ini Progess for PAT |'5D:1:| oObsmsure K Bamnd Fund
Toml 2,257,100 AT
Budger Expanded B8.3%

1
I
:
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BUILDING ON
SUCCESS

LBUSD CAMPUS IMPROVEMENTS

Avalon Site Improvements — Baseball Field

Project Summary

»New artificial turf field

»New scoreboard

»New aluminum bleachers
»Accessibility upgrades

»New Landscaped Amphitheater

Activities
+ Construction: Anticipated 2023

Project Team

» Architect: NAC Architecture
» Contractor: 2H Construction
« CMFirm: TBD

Project Status
* In-Design

Avalon - Site Improvements (Baseball Field) (Avalon Baseball)

Summary Siaus
Lescripdion Eudgmbed o Hed E-npnded
She Cost 333,005 BT 563 B5715 S % Budgal Commted % Bulgal Expandad
Soft Cost 2,310,500 TES,TT1 7a1,083
HamiCost 10,300,003 34,628 2, E5
Contingency 1,212,555 - - BIO%
Toml 14146557 287,082 378,405
Budgated Hard Cost T2.5% —_—
Budget Status snos
Infal Amount 14,145,550
Agproved Changes 3 a00%
Panding Changes -
Toml 14,145,553 _—
Budgemd Conangancy 58% k= Cost Bt Cost Hard St
Commited Satus
Initial Contracted AMT 31,367,089
Condract Changes  (20,479,127) -3432.5% Budpesed
Toml 287,082

Buogsr Commimad 8.3%

Expenditure Status
Paid 356,625
In Process for PMT o753 EMmriiie E Bond Fumd
District Held Retemtions 20,E85 4.am
Tl JTE 485
Burdger Expanded 7%
Construction Contract Status
Copnlr ! Narme In itk 28T Currenl AT % Ching Parding Chuanges Wik in Plscs % Caplt MTP Dabs L0 Caabe
2H Consir. CH72513 30,455,058 BOS,0E3 -97.4% - 413,906 51.4% 03072019 073112025

Tl 3. 485,008 B5.087F -87.4% - 473808 S1.4%
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BUILDING ON
SUCCESS

euso cameus meroviements  Bancroft MS — All Weather Field

Project Summary Activities

»New artificial turf &W'&qjtécét onCoHrBIﬂ TBD
Project Status Project Team

» Design Development + Architects: IBI Architects

» Contractor: TBD
« CM Firm: TBD

Bancroft MS - All Weather Field Installation (Bancroft Field)

Summary St

Chasi B e [= Hnd E reche]
=n i dgs i o O Budgal Cormied % Bulpal Expandad

She Cost 16,592 12,513 3,004 S
Soft Cost 307 665 146,325 31,501
HardCost 1345494 3236 -
Contingency 129,251 - -
Toml 1,800,002 162474 0,585

Budgared Hard Cost TAE%

IniEal Amount 1,600,000
Approved Changes 2
Panding Changes -
Tomal 1,500,002

Budgewed Conangancy 7.2%

Iritial Comtracted AMT 161,407
Corfract Changes 1,067 O.7% Budgeted
Tozml 182474

1

Paid 40,555
Toml £0,505
Budger Expanded 2.3%

Hhaiire E Bad Fusd
&1, 6000




BUILDING ON
SUCCESS ¢\ pperly K-8 — All Weather Field

LBUSD CAMPUS IMPROVEMENTS

Project Summary Activities
»New Synthetic Turf Field « Constructiop: TBD
>New Running TracPrOJect op H? d
roject Team
Project Status » Architect: DLR Group
* In-Design » Contractor: Erickson-Hall

« CM Firm: TBD

Cubberley K-8 - All Weather Field Installation (Cubberley Field)

Summary Sats

L‘,:;;":"Eml H"ui;?ﬁﬂj ".mm;-;m h"";';m H% Budgel Commied W% Buigsl Expandad
oft Cogt 183,425 T1.077 077 e
Hard Cost 1,430,745 - -
114,850 - - BO.O%
Togal 1.747,700 BO.3TT B0.377
Budgared Hard Cosr §1.8% -
Budget Status S
Infal Amunt 1,747,700
Agproved Changes - a00%
Pending Changes -
Togal 1.747, 700 _—
Budgewmd Conongancy 8% SE= Cost Eo® Cost Hard Cost
Conmited St
Initial Comtracted ANT 1,445,354
Budgeted

Confract Chamges (1,364,077 -1605.2%
Toml B0,377
Budger Commnmad 48%

Expenditure Status
Paid 0,377
Tomal 8o, arr Wi e E Bond Fund
Budger Expanded 4.8% $1,747. T

Construction Contract Status
Leomir e Nama Initial 581 Currenl AN = Chng Farding Ghangas ok in Fieon o Lmpit ST Deaim LD Dk
Erkson-Hall Ca72537 1,315,600 - =-100.0% - - 0% D9UE20M8 0732021
Towal 1,515,800 = =TiL0es - - Ma




BUILDING ON
SUCCESS

LBUSD CAMPUS IMPROVEMENTS Hamilton MS - All Weather Field

Project Summary Activities
»New artificial turf & walking track » Construction: TBD

Project Status

o Project Team
+ Design Development PrOJECt Oq]ﬂhlEi@(id

* Contractor: Erickson-Hall Construction
* CM Firm: TBD

Hamilton MS - All Weather Field Installation (Hamilton Field)

Summary St

Dieseriplion By bt Coarm E_r pra k]
% Budgal Cofmmited W% Buigel Expandad
She Cost 23,000 - - 100.0%
Soft Cost 332475 160,152 19,762
Hard Cost 1372277 8459 -
Contingency 113,033 - - .
Tozai 1,840,785 186,871 18,782
Budgaray Hard CosT T4.5% —
Budget Status L%
Inftal Amount 1,640,753
Agproved Changes 2 now
Pandng Changss -
ToEl 1,540,785 0.0%
Budgemsd Conangancy £1% Sib= Cost Exit Cost Hard Coest
Initial Comiracied AMT 165,443
Coniract Changes 2273 1.3% Bugg=sd
ToEl 188,871

Brogar Commuimad 8.2%

Expenditure Status:
Paid 19,752
Toal 18,782 W Miniriiife E Baid Fusd
Budger Expandsd 1.7% $1840R




*A
BUILDING ON

gsHAMCPUgPE\gEN% Hughes MS — All Weather Field

Project Summary Activities
»New artificial turf & walking track » Construction: TBD

Project Status P rOj e Ct Qt)jre‘ctla!ag I d

* Under DSA Review * Architects: TSK Architects
» Contractor: Balfour Beatty Construction
* CM Firm: TBD

Hughes MS - All Weather Field Installation (Hughes Field)

S
Dascription B g b Corrurni Hed Enpanded
She Cost 2313 4313 4313 % Budgal Commited % Bwizgal Experdad

ot Cost 319,000 65,353 65,353 i
Hard Cost 1,420,205 1,213,703 -
Contingency 163,000 - - BO.O%
Togal 1,806,417 1,383 260 a8, 566
Budgared Hard Cost F4.55% cno%
Budget Status Lo
Inizal Amount 1,806,415
Agproved Changes 2 200
Panding Changes -
Togl 1,006,417 oo%
Sk Cost Eoft Cost Hard Cost

Budgemd Conungency 5.8%

Initial Contracted AMT 1,431,723
Comract Changes {48.452) -3.5% Budgeted
Tomi 1,383,268

Buragar Commimad F26%

Expenditure Status
Paid 53,566
Toml 89 585 Wk E Baid Fund
Budger Expanded 1.6% $1.008 44




gﬂlggggg Jordan High School Phase 5 —
LBUSD CAMPUS IMPROVEMENTS Bleacher Bldg. & Athletic Fields

Project Summary Activities

» Replace bleachers (home & visitor), » Construction: Anticipated Summer 2023
restrooms & ticket/concessions .

> Replace fields with new all-weather ~ “Project Team _
track & field for football & soccer * Architect: PJHM Architects

> New athletic fields (baseball & * CM Firm: TBD
softball) & basketball courts * Contractor: TBD

Project Status
« Schematic Design complete

Jordan HS - Bleacher Bldg & Athletic Fields (Ph 5) (Jordan Ph 5)

Summary ot

DCemsripticn Bt = it Expaied
. o - ais H% Budgei Commiled W% Buigai Expendad

She Cost 245,000 - - —
SoftCost 2,508,797 850,020 128,303
HardCost 14,632,500 - -
938,310 - - B0.O0%
Towi 18,324,807 50,020 128,303

Budparsd Hard Cost T9.8%

&
#

Budget Status

Infia Amount 17,638,310 l
Agproved Changes 656,297 0o
Pendng Changes -
Towl 18,524,807 _—
Budgesed Conungancy 5.1% Sh= Cost Ext Cost Hard Coest
Initial Contracted AMT 1,581,058
Coniract Changes {741,039) -67.2% Budgetsd
Togi E50,020

Buodger Commmsg 4.8%

Expenditure Status
Faid 128,303
Towd 128,305 Okesure F B Furd
Budger Expended 0.7% $18.3m




BUILDING ON _
SUCCESS Jordan High School Phase 6 -

LBUSD CAMPUS IMPROVEMENTS Gymnasium & Pool
Project Summary Upcoming Activities
» Major renovation of existing gymnasium » Construction: Anticipated Summer 2023

» New outdoor competition swimming pool,
bleachers and ticket/concessions
> Infill of existing indoor pool for auxiliary Gym

Project Team
¢ Architect: PJHM Architects

. » Contractors: TBD
Project Status « CM Firm: TBD

» Schematic Design complete

Jordan HS - Gymnasium & Pool (Ph §) (Jordan Ph &)

Summary Sabs

L‘,;';;'g; E‘"ﬂrm ""'““';'5] E""";';ﬂ] o E% Budgel Commited B Budgal Expanded
St Cost 2,573,760 035,354 163,543
Hard Cost 9,572 500 - -
1,341,576 - - B0.0%
Towml 14,001, 856 230 804 186,088

Budgersd Hard Cost 71.2% -

40.0%

Budget Status
IniEal Amount 12,621,700
Agproved Changes 1,160,155 oo
Panding Changes -
Tomai 14,007, 856 0.0%
Sk Cost St Cost Hard Cosl

Budgemd Conmngency 5.8%

Initial Coniracted AMT 2,063,429
Confract Changes (1,123,625 -170.0%
Toml 538,504
Budger Commimad &7%

Pad 165,598
Towal 186,005 Obemiire K Bamd Fumd
Budger Expanded 1.2% $14.0m

Commited S
Budpeted

1
|
%




BUILDING ON
SUCCESS

LBUSD CAMPUS IMPROVEMENTS Lakewood HS — Track and Field

Project Summary Project Status
» New Artificial Turf Field & « DSA Approved
Synthetic Running Track
» New athletic equipment Activities
» Painting of Bleachers » Construction Anticipated: Feb. 2021
» New Scoreboard
» ADA Upgrades to restrooms, Project Team

drinking fountain, & path-of-travel + Architects: IBI Group
« Contractor: TBD
« CM Firm: TBD

Lakewood HS - Track and Field (Lakewood Track & Field)

Sumemary ok

Paterptian  Pungas B i D% Budget Commited  H% Budgel Expenced

She Cost 86,050 S5.440 435,180 100.0%
S0oft Cost 126,565 378,165 212,659
Hard Cost 2,509,157 - -

Contingency 224,655 - - BO.O%
Tozal 3,546,888 434,805 256,068

Budgared Hard Cost TA.7% —_—

Inkai Arrcunt 3,045 &5

Agproved Changes - 20.0%
Panding Changes -

Tozi 3.846, 888 D0%

Budgemsd Conungancy 57% S Cost Ecift Cost Hand Cicest
Iritiail Coniracted AMT 477 10
Coniract Changes {43.205) -0.0% Budgeted

Tozl £14 805

Buedager Comnmumad 17.0%

Expenditure Status
Paid 252,174
Iri Process for PAT 3,895 mmsure E Band Fund
Tom@i 258,080 £5 048 D
Budger Expanded 8.5%




BUILDING ON
SUCCESS

LBUSD CAMPUS IMPROVEMENTS Millikan HS — Track and Field

Project Summary Project Status

» New Artificial Turf Field & Synthetic . tﬁbtion Completed
Running Track Ec
COMPLELE!

» New athletic equipm
> New Scoreboard *  Completed
» ADA Upgrades to restrooms and path- Project Team

of-travel - Architect: DLR Group
» Contractor: The Nazerian Group
* CM Firm: Cordoba

Millikan HS - Track and Field (Millikan Track/Field)

Summary Status Progress

Daacription Eiddgpatans S thsd Enpranchd

% Budgal Cofimiad % Buigal Expandad

She Cost 167,542 147,540 108,204 100.0%
Soft Cost 1,295,585 1,163,384 B22,625
Hard Cost 7.291,661 7.192,069 5,549,818
17,258 - - BOUO%
Toeal 8772 446 8,508,403 6,587,844
Budgated Hard Cost 83.1% —_—
Inktal Amount 5,123,050
Agproved Changss 3,649,355 0o
Fandng Changes -
Tol 8772488 LO%
Budgesd Conungancy 0.2% S8 Cost Scft Cost Hard Cost

Iritial Contracted AMT 7,805 £a7
Coniract Changes 512,706 6.0% Buggeed
Tozal 8,508,403

Broger Commummad §7.0%

Budger Expanded T5.0%

Expenditure Status
Paid b, 244 363
Ini Process fior PAMT 63,207 BMawiire E Band Fumd
Distric Held Retertions 274 DES $6TT140
Towai 8,587,844

Construction Contract Status
ey et Mo initial S8AT Gurrenl AT % Chp  Panding Changes. ok in Place % Cmplt STF D GG D Dt
Comer Keyston CO67TET Sump 407 200 407,200 0.0% - - 00% 129772020 OL40702021
MWazeran CA7T3435 6,704 123 6,704,123 D.0% - 5,481 383 B1.8% DMOX20M0 072%2030
Toml T.111,323 711,323 0.0% - 5,481,383 Tr.1%




BUILDING ON

%&éﬁﬁ%geﬁ Stanford MS — All Weather Field

Project Summary Activities

> Replace Turf field ﬁth synghetic t » Cqtuqop: TBD
turf field rojec OnoHQ]
» Running Track l
unning frac « Architect: DLR Group

Project S_tatus « Contractor: Erickson-Hall Construction
* In-Design « CM Firm: TBD

Stanford MS - All Weather Field Installation (Stanford Field)

Summary o

Leesaripon Budgebed Lo el Enpanded
She Cpst 23,850 15,430 9457 S B Budgel Cofmmiled % Buigai Expandad
Soift Cost 231,050 Ba2 Ba2
Hard Cost 1,343,552 6,077 -
Contingency 01,450 - - BL.O%
Toeal 1, 500,002 21 39 10,358

E0f Cost Hard Cost

Budgerad Hard Cost T46% e
Budget Status anoE
IniEal Amount 1,600,000
Approved Changes 2 20.0%
Panding Changes -
Towi 1,500, 002 L% .
Sn= Cot

Budgessd Conangancy 11.3%
Commited Satus
Initial Contracted AMT 117,403
Corract Changes 195,004) -424 7% Budgeted

Toml 22,308
Budger Commimed 1.3%

Expenditure Stahus
Paid 10,359
Toeai T2, 358 mksaiire E Bemd Fund
Budger Expandad 0 8% 1, 60000




BUILDING ON

ﬁsHAMCPUgPE\gm% Washington MS — All Weather Field

Project Summary Activities

»New artificial turf fi o » ConstrugtiongTRD

»New running TracﬁrOJECt On ﬁOIa
Project Team

Project Status » Architect: NAC Architecture

* In-Design » Contractor: Erikson-Hall Construction
« CMFirm: TBD

Washington M5 - All Weather Field Installation (Washington Field)

Summary Sst

s Eu bt (= Ml E k]
=tipition dge A o % Bludgel Commitad W% Bl Expandad

Sihe Cost 24,500 1207 1,195 —
Soft Cost 339,630 27 430 27,430
HardCost  1,305.102 19,862 -

Contingency 109,434 - - BILT%
Tomi 1,780,866 45,690 76,628

Budgared Hard Cost T37% I

40.0%

Il Amount 1,790, B64
Agproved Changes 2 no%

Pandng Changes -

Toml  1.799,806 cow s OO

Budgesd Conangancy &T% ke Cost St Cost i Cioest
Initial Contracted AMT 144 581
Contract Changes {95,842) -7107.5% Budgeted

Toml 45,839

Bueoger Commumad 27%

Expenditure Status
Paid 23,626

Tomi 26,826
Budger Expanded 1.8%

mkieaiure E Bend Fund
£1, 7o Dl




BUILDING ON
SUCCESS

LBUSD CAMPUS IMPROVEMENTS Wilson High School Aquatic Center

Project Summary Upcoming Activities
» Construction of a New Pool, Locker + Construction Anticipated Summer 2022
Rooms, Snack Bar, and Bleachers

Project Team

* Architect: PBK
Project Status * Contractors: TBD
* In-Design * CM Firm: Linik Corp.

Wilson HS - Aguatic Center (Wilson Aquatic)

Summary St

Dhsiec il kot B bl (= it E rechedd
o - - i E% Budgel Comimited % Budgal Expendid

She Cost 310,000 158,616 37,706 R
Saoft Cost 3,504,500 3E3,ET3 168,843
HarfCost 13,507,000 - -

Contingency 2,273,200 - - BO.I%
Toml 20000000 1,143,489 0T, 548

Budgerad Hard Cost 67.5%

60.0%

40.0%

Infsal Amount 20,000,000
Agprowed Changes - 200%
Pandng C -
Toml  20.000.000 —_—
Budgesd Conangancy 11.4% SEe Cost St Cost Hard Cicest
Intial Contracted AMT 1,138,337
Coriract Changes 5152 0.5% Budges=d

Towal 1,143 489

Expenditure Status
Paid 203,133
Iri Process for PMT 4410 DM ire K Band Fusd
Towl 207,545 Pl




BUILDING ON
SUCCESS

wuso cameus merovements - Wilson High School Natatorium Repurposing

Project Summary Project Status

* Repurpose Existing into Multipurpose * In Design
Room

+ Infill Existing Pool & Demo of Pool Eq.  Upcoming Activities

» Demolition of Exising Lockers and » Construction Anticipated Summer 2023
Showers

Project Team

» Architect: PBK

* Contractors: TBD
« CMFirm: TBD

Repurpose Existing Pool and Locker
Room into Multipurpose Gym

Wilson HS - Natatorium Repurposing (Wilson Nat)

Summary Sta

Desasciiption Budgatin: = et Esparhed
" - — = O% Gudgal Comied B Bulgal Expersed

She Cost 95,000 - 100.0%
Soft Cost 1,083,730 360425 70,069
Hard Cost 34412768 - -
402000 i i BILO%
Towml 4,000 515 Je0 425 70,068
Budgerad Hard Cost §&8.5% s0L0%
A%
Inizal Amount 4,000 518 20.0%
Pandng Changes -
Toml 4,200 518 oo
Budgemd Conangancy 8.0% ae= Cost St Cost Hard Cavmt

Commtea ot

Initial Comiracied AMT 350,425
Tl IO 425 Budgeted

5
|

Expenditure Status
Paid 53172
In Process for PMT 15,697
Toeal 70, 088

O Meiire K Bard Fusd
Budger Expanded 1.4% V)
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LBUSD CAMPUS IMPROVEMENTS Deferred Maintenance

* IN PROGRESS + IN-DESIGN
Portable Strengthen: Pavement Improvement:
Cabrillo HS Central Services
Project Team: TBD Project Team: NB Consulting Engineers, Inc.

Surface Seal Coat/Asphalt:
Hoover MS
Project Team: Century Paving

Roofing: « CLOSE OUT
Beach HS and Lakewood HS
Team: San Marino Roofing Electrical Upgrades:
Buffum Site
IN PLANNING Project Team: Champion Electric

Asphalt Replacement:

Painting: Avalon K-12

Central Service Project Team: Tony Paintng
Project Team: TBD
Project on hold Restroom Renovation: Avalon

Project Team: Song & Sons
Riley ES
Project Team: PBK Architects
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LBUSD CAMPUS IMPROVEMENTS Deferred Maintenance (Cont)

COMPLETED

Exterior Paint: Lindbergh MS

Project Team: Astro Paining

Exterior Paint: Hamilton MS

Project Team: Color New

Restroom Renovation: Avalon

Project Team: Song & Sons
Athletic Equipment: Grant ES

Project Team: Dave Bang Associates

Exterior Lead Stabilization & Painting: Head Start Admin., Hudson K-8,
Lafayette ES, Robinson K-8, & Stevenson ES

Project Team: Color New, Omega Construction, Pacific Contractors

Kitchen Hood Ventilation Replacement: Cabrillo HS

Project Team: NB Consulting Engineers, Inc. Roofing Projects

Lead Paint Stabilization: Harte ES, Lincoln ES, Oropeza ES, & Smith ES
Project Team: Omega Construction, A.J. Fistes Painting and Alfa Painting
Pavement Improvement: Grant ES, and Naples ES

Project Team: PaveWest, Inc.

Roofing Projects: Franklin MS. Hamilton Health Clinic, Jordan Plus— 700
bld., Keller- Bld., Reid, Riley—Aud., & Washington MS- Bid. A

Project Team: San Marino Roofing, Commercial Roofing, Brazos Roofing
Roof Replacement: Addams ES

Project Team: Amador Whittle Architects, Inc., Letner Roofing

Roof Restoration: Lincoln ES, Millikan HS, Powell K-8, & Stanford MS
Project Team: Best Contracting, 4 Seasons Roofing

Surface Seal Coat/Asphalt: Butler, Franklin MS, Lafayette ES, and
Maintenance

Project Team: Century Paving

Roofing: Millikan HS and Rogers MS

Project Team: Letner Roofing

Roofing: Renaissance HS and Stephens MS
Project Team: Best Contracting
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st eameus merovemens Deferred Maintenance - 2019

)

i
]

Deacrip
Spe Cost 3,507,334 3,592,959 3.592.959 H% Budgal Commited W% Budgel Expansad

B [ E

120.0%

Soift Cost BE59,743 B59,508 E59,509
Hard Cost 6,131,549 6,131,543 6,131,543

Contingency i i i 1000%
Towal 10,383,832 10,383,717 10,383,717 —
Budgarsd Hard Cost 58.1% ’

E0O%

Budget Status ano%
Inftal Amount 12,844,000

Approved Changes  (2.460,263) %
Fandng Changes -

Tomi 10,383,832 o%

SB= Cost otk Cost Hard Cost

Initial Contracied AMT 11,677,600
Confract Changes  {1.493.554) -14.4%
Toml  10.383717
Budger Commimed 100.0%

Committed Status Funding Sources
Budgeted

Expenditure Stabus
Pad 10283632
Ir Process for PAT &5 Wi it F B Fuid
Tom@i 10383717 il
Budger Expanded 100.0%

Construction Coniract Status
Cromity =t N Il 24T Currenl AT % Chig Panding Changes.  Work in Place =] NTP Dats C=0 Dk

4 Seasons Roofing C572030 119,550 106,580 -10.5% - 106,950 10000% OeNER2IE D&NT2018
Al Fistes C57232E Oropeza 208,675 201 457 -3.6% - 201,457 10000% 06262018 D9W62013
Alpha Decor CETZ2E9 217,000 216,210 0.4% - 216210 1000% 07022018 09972013
[Best Contracting CE72026 MAS 1,117,635 1,103,119 -1.3% - 1,103,119  1000% O06MER2018 DaNTi201a
Erazos Uretane CET2ET4 Mulll 135,275 141,075 4.3% - 141,078 10000% DENTi2019 08262019
3208 Urethane C672675 FraHud 268,677 252677 -6.0% - 252,677 1000% DeNTR20M9 D209
Century Paving CET2664 Multl 219,563 210,054 -4.3% - 210,054 10000% 06012019 D&E1209
2ntury Pvg CET2ET3 FacMalTr 3,778 59,558 0.2% - 59,556 100U0% OEO12019 08512019
Nor Mew Co CE72670 Stevenson 202,000 162,057 -19.8% - 162,057 10000% O06N72019 D&R262019
oior Mew Cp. CET2655 RoDinson 235,000 215,200 -8.5% - 215,900 1000% 0eN72019 D&eR2E2019
GOL Best Gontr. CHT2566 29,000 3,732 B.0% - 3,732 10000% 021112019 0EN 12019
inld Coast Fenoe CST2677 Grant 25,640 27,640 T.8% - 27,640 10000% O6OS2019 0702019
Letnar Rioofing 164 CHLD 505,608 - -100.0% - - 0% OeE2013 0&NTR2013
Letner Rioofing 164 Lincoin CHL 237832 - -100.0% _ - - 0% O0eME2013 0&eNT2018
emer Roofing 672060 4108439 743,540 B&5,128 -7.9% - B&5.1268 1000% 06252013 O&24/2013
Omega Const. CET2Z2E2 Smith 162,000 150,115 -7.3% - 130,115  1000% OFO22013 09072013
Omega Const. 672258 Harte 139,000 143,133 3.0% - 143,133 1000% 06252013 09072013
omega Consl. CATZ2ZT0 Whitlier 238,000 243,052 4.2% - 243,052 1000% 06252018 09W7r2013
‘mega Const. C572519 Four Site 33,700 37715 -50% - 37,715 1000% 01212019 042002019
mega Const. 672671 Headstart 141,650 116,680 -17.6% - 116,680 1000% 06172019 09012019
imega Const. CET2672 Lafayetie 227,540 199,317 -125% - 199,317  1000% O0eN7r2019 09012019
Pacific Conir Grp C67265T BafT 178,000 156,806 -11.9% - 156,906 1000% OD&17R2019 O&262019
Paciic Contr Grp C572568 Main 172,000 134,000 -221% - 134,000 1000% ODeN7r2019 O&262019
Facic Conir Gip CET26E81 Huds 216,000 178,765 -17.2% - 174,765 1000% O0DEN7r2019 O&262019
PaveWest CET20E2 Grant 1,671,633 2,181,393 16.6% - 2,181,333 1000% 07022013 0942013
PaveWest CET2090 Maples 521,784 B37,B58 -5.1% - E37,658 100.0% 06162018 0&51/2013

Towai 884 345 T.E26.50 A - TR26.521 100.0%
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st cameus merovements Deferred Maintenance - 2020

District Wide - Deferred Maintenance FY20 (DFM FY20)

i
:

Cerscription B e bl i Momd E prmrctend
SheCost 2280836 1822751 1,622,751 % BuipatComeiied B3 Buipat e
ot Cost 072,443 842,002 535,720

HamCost 6912285 6,863,331 5,672,485

Comingency 918,704 - -
Tomi 11,084,388 0.575,084 8,730,065
Budiansd Hard CosT BL4%

Budget Status
Inftal Amount 5,300,000

Approved Changes 5,704,268
Panding C -
Taowl 11,084, 385

Budgemd Conungancy 8.3% ’ Sk Cost Eof Cost Hard Coest
Committed Status

Funding Sources
Iritial Contracted AMT 12178157

Coniract Changes (2,650,073 -27.5% Bildgessd
Toml 8528084
Budger Commimad S8 0%

Expenditure Status
Paid 5,053,558
In Process for PAT 54,195 Obeasure b Bomd Fond
District Held Rebertiiors 123,182 $11.4m
Tol 8230, 085
BUdger Expanded 74.3%

Construction Confract Status
Counly ! Narrse Ir it BT Currenl ST = Chreg  Perding Changes. Wik in Plasow W% Cmplt WTP Daba GG Dalm
Jest Contracting C5T3585 Ranst 256,341 256,341 0.0% - 237 a1 E30% O4N72020 O7HE2020
o6 Unethan CET2682 OroWWash 351,807 350,038 -5.3% - 350,038 1000% O&en72019 0827209
Commerndial Roof CET26T8 Mull 311,937 245300 -21.4% - 245,300 100U0% 06172019 DaNMS2049
FenceCaom CET2665 Mull B&0,B03 ES0,603 0.0% - ES0.503 1000% 052772019 085020439
FenceComp CET2653 Munl T43 TES T43, 765 0.0% - 743,765 1000% OS2Z72019 092472019
Letner Roofing CET3559 Rog Mil 1,647 207 1,647 207 0.0% - 1,095,347 EE.5% O4NT2020 OTAOS'2020
arna Lndscp CET2665 EdBaach 312,100 312,100 0.0% - 312,100 1000% OS272019 08502019
Omega Const. C5T2519 F.7 - =100.0% - - 0D0% 0212019 02212049
ian Marng Roof 572683 JorRal 258,000 245,904 -4.3% - 245,994  100U0% ODEMT2019 D9SEli2049
in Marino Rpof CET3609 Bealak 1,500,000 1,500,000 0.0% - 1,130,550 To.4% 04272020 DEMI2030
Towal 8,181,760 8072545 -2.4% - 5,042 858 a3
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New Construction/Major Projects

Jessie Elwin Nelson MS Opened Fall 2012 - $60,104,363
Cabrillo HS Pool Opened Fall 2013 - $13,494,365
McBride Sr. HS Opened Fall 2013 - $85,061,908
Roosevelt ES Opened Fall 2015 - $56,015,418

Newcomb K8 Opened Fall 2015 - $59,499,985

Jordan HS Phase 1A - Interim Housing - $9,789,509
Jordan HS Phase 1B Opened January 2017 - $63,018,440
Wilson HS Phase | - $3,721,443

Hughes MS, Lindbergh MS, Twain ES Auditorium/ Cafeteria Upgrades - $666,903
Lakewood HS/Longfellow ES - Improvements - $549,226
Willard ES Minor Renovation/Addition - $1,925,727
Polytechnic HS — Auditorium Renovation — $22,729,308
Sato HS — Conversion (Formerly Hill MS) — $1,586,652
Riley ES Interim Housing - $2,545,687

Jordan HS — Interim Field Improvement - $204,303

Sato HS, Gym - $8,187,614

Wilson HS — Modernization (Aud/Boiler/ADA) - $3,822,555
Kettering Interim Housing - $3,870,234

Monroe Interim Housing $665, 848

Barton ES Site Improvements: $160,765

Renaissance HS for the Arts: $37,738,936

Riley ES HVAC: $12,694,575

Garfield ES HVAC: $18,398,188

Lindsey MS HVAC: $7,148, 094

Stephens MS HVAC: $20,311,619

Browning HS New Construction: $77,119,102
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gsHA%SEPREO\%E,% Completed Projects 2008 — 2020

New Construction/Major Projects (cont.)

Cleveland ES HVAC: $13,474,704

Keller MS Conversion: $1,201,850

MacArthur ES HVAC: $14,977,516

Webster Interim Housing: $3,867,356

Barton ES HVAC: $17,910,795

Burcham ES HVAC: $14,628,523

Facilities New Building: $1,870,635

Educare New Construction: $18,360,645

Keller MS HVAC: $14.428,033

.1 Longfellow ES HVAC: $12,595,952

&' Mann ES HVAC: $10,848,945

& & McBride HS New Construction: $84,893,669

’ McKinley ES HVAC: $14,284,711

Poly HS Site Improvements: $3,623,889
Sato HS New Building: $20,525,896

Webster ES HVAC: $12,304,527
Measure K New Building - $1,870,635
Stephens MS Site Improvements-$1,376,217
Naples MS HVAC - $7,259,442
Kettering HVAC - $13,479,898
District Wide Security Improvement-$5,665,709

Building System Improvements Bibe ES HVAC - $13’097’910

District Wide Boiler Replacement 1B - $3,874,164
Fire Alarm, Intercom & Clock Rplc Ph 1 - $8,207,512
Fire Alarm, Intercom & Clock Rplc Ph 2 - $10,799,901
Fire Alarm, Phase 3: $1,617,647

Security Camera Replacement: $672,590

Fire Alarm, Phase 4: $4,966,490
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ﬁsHA%SEPREOgE% Completed Projects 2008 — 2020

Technology
CAMS HS Technology & Site Imprv - $994,526

Core Switch/UPS Replacement Phase 1 - $1,152,612
Core Switch/UPS Replacement Phase 2 - $817,826
Wireless Data Communications Phase 1 - $2,099,158
Student Technology Chrome Books - $5,720,182

Building System Improvements

District Wide Boiler Replacement 1B - $3,874,164
Fire Alarm, Intercom & Clock Rplc Ph 1 - $8,207,512
i Fire Alarm, Intercom & Clock Rplc Ph 2 - $10,799,901

Fire Alarm, Phase 3: $1,617,647
Security Camera Replacement: $672,590

Fire Alarm, Phase 4: $4,966,490
Access Compliance

ADA Improvements Phase 1: $587,763 Track and Field
Lowell ES ADA Improvements: $172,613 Cabrillo HS: $3,374,677
Various Site Access Compliance: $44,680 Wilson HS: $$5,134,075

Polytechnic HS ADA Compliance: $1,111,243 Polytechnic HS: $5,686,062

All Weather Fields
Lindsey MS: $1,210,349
Keller MS: $1,452,362
Nelson MS: $1,392,962
Rogers MS: $1,682,436
Stephens MS: $2,423,524

Jefferson MS: $1,219,604 DSA Certification
Polytechnic HS: $113,353

Seismic Mitigation / AB300 Wilson HS: $866.743

Bancroft MS Gym - $4,414,149 Washington MS: $783,435

Nelson MS Occupancy Closeout - $619,566

Hoover MS Gym - $4,114,498 o ]
Deportablization/Portable Removal Project

DOH Portable Removal Phase 1 - $429,244

Harte ES Deport & Restroom Relo - $765,175

Lakewood HS DOH Portable Removal - $78,156

Portable Removal Phase 1 - $393,366

Portable Removal Phase 2 - $1,793,022
77

Portable Removal Phase 3 - $2,162,302
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