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LBUSD CAMPUS IMPROVEMENTS Avalon - Site Improvements

Project Summary
» Environmental testing & planning in preparation for modernization

Project Status
» Coordination with agency representative & stakeholders (City of Avalon, Santa Catalina
Island Company) ,

Activities
* In Progress

Project Team
» Environmental Consultant: Leighton Consulting
* Environmental Planning: Chambers Group

Avalon - Improvements (Soil) (Avalon Imp)

% Budget Commiied % Budget Expended

Summary Status

Des. c E

She Cost 192335 190,345 (31.422) 100.0%
SoftCost 12,275,530 11,503,822 9485734 ’
Hard Cost 1,470,880 1,387,203 922,508

80.0%

Contingency 500,000 - -
Towl 14,442,145 13,482,077 10,377,820
Budgersd Hard Cost 10.2%

Inizal Amount 1,500,000
Approved Changes 12,942,145 200%
Panding Changes -
Towal 14,442,145 0.0%
Budgewd Conungency 3.5% See Cozt Som Cost Hard Cost

Comitied Status
Intia Contracted AMT 3,893,703
Contract Changes 9,582,369 71.1% Budgeted

Towl 13,482,077

Expenditure Status
Pad 10,374,478
In Process for PMT 3,343 DMeaswre K Bond Fund
Towail 10,377,820 $14.4m
Budger Expended 71.8%

d
|
:
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Avalon K-12 - HVAC

Project Summary

»HVAC System Installation

» Utility Infrastructure Upgrades
» Accessibility Upgrades
»Projectors & marker boards
»New Ceiling

»New LED Lighting

»Fire Alarm Upgrades

»New Windows

»New Interior Painting/Finishes
»New Intrusion Detection
»New Fencing

Project Status
DSA Approved

Activities
» Construction Anticipated: 2022

Project Team

» Architect: NAC Architecture
» Contractor: 2H Construction
e CM Firm: TBD

Descrigtion Budgeted Coemmitied Ezpended -
She Cost 237222 123,083 111,417 S % Budget Cormeried % Budget Expended
Soft Cost 3,553,363 1,685,875 741,117
Hard Cost 12385822 245,060 211,541
Contingency 2,885,160 - - 20.0%
Towl 19,076,572 2,058,018 1,084,075

Budgered Hard Cost 85.0%

Budget Status
iniE3 Amount 19,075,563
Approved Changes 3
Pending Changes

Towal 19,076,572
Budgewd Conungency 15.1%

|

Ske Cozt Sof Cost

Intia Contracted AMT
Contract Changes

{19.095,034) -027.4%

21,155,052

Towi

2,058,018

Budger Commied 10.8%

Expenditure Status
Pad 1,027 407
In Process for PMT 19,693 EMeasre E Bond Fund
District Hald Retentions 16,775 $10.m
Towal 1,084,075
Budger Expended 5.6%
Construction Contract Status
Contract Name Inithal AMY Current AMT %N Chng Pending Changes Work in Place % Copi NTP Date CCD Duite
AJ Fistes COET564 231,540 231,540 D.0% - 208,156 £899% 062272020 0S06/2020
Tony's Painting COE77 18 145850 127380  -13.3% - 127,350 100.0% 10/26/2020 12'11/2020
Towal 378,390 358,800 -5.2% - 335506 93.5%
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LBUSD CAMPUS IMPROVEMENTS

Bancroft MS HVAC

Project Summary

»HVAC System Installation

» Utility Infrastructure Upgrades
»Accessibility Upgrades
»Projectors & marker boards
»Ceiling Repairs

»Interior Lights

»Fire alarm upgrades

Bancroft MS - HVAC (Bancroft HVAC)

i
&

Description & C Espended

She Cost 371,494 122,304 59,363
SoftCost 4,422,654 1,974,402 1,123 463
HardCost 25,187,747 101,433 18,281
Contihgency 4,127,582 - s
Tomai 34,109,477 2.195,195 1,201,112

Budgered Hard Cost 73.6%

InEa Amount 34,109,475
Approved Changes 2
Pandng Changss -
Towal 34,108,477

Budgewd Conungancy 12.1%

|

It Contracted AMT 36,425,220
Contract Changes  (34.223,005) -1557.1%
Towal  2.196,195
Budger Commimad 6.4%

Project Status

* Under DSA Review

Activities

» Construction: Anticipated Summer 2022

Project Team

* Architects: IBI Group
e Contractor: 2H Construction
« CM Firm: TBD

Progress

B@% Budget Commitied B% Budget Expended

100.0%

80.0%

60.0%

40.0%

20.0%

0.0%

Ske Coxt Sof Cost Hard Cost

Budpeted

Expenditure Status
Pad 1,195,553
In Process %or PMT 3,240 EMeasue E Bord Fund
DistrictHekd Retentions 914 $34.1m
Towi 1,201,112
Buogst Expended 3.5%
Construction Confract Status
Contr st Name Initial AMY Current ANT % Chng Pending Changes Work in Place % Canpit NTP Dete CCD Date
2H Constr. C572585 34,316,535 104,724  -99.7% - 18,281 17.5% 1226/2018 08/28/2021
Towal 34,316,536 104,724 -99.T% - 18,281 17.5%
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Birney ES HVAC

Project Summary

»HVAC System Installation

» Utility Infrastructure Upgrades
»Accessibility Upgrades

»Fire Alarm Upgrades
»Projectors & Marker Boards
»Ceiling Repairs

»Interior Lights

Birney ES - HVAC (Birney HVAC)

Description Budgeted Commitied Expended
She Cost 93,014 34012 34014
Soft Cost 2,172,026 1,127 %84 145176
Hard Cost 8,764,895 93,358 -
Contingency 452,802 - -
Towi 11,518,538 1,255,355 179,189
Budgered Hard Cost 76.1%
Budget Status
Inza Amount 11,513,834
Approved Changes <
Pendng Changes -
Towl 11,518,538
Budgemd Conungency 4.2%
Intia Contracted AMT 1794612
Contract Changes (533,255) -43.0%

Towl 1,255,355
Budger Commiad 10.9%

Expenditure Status
Pad 179,189
Towal 179,189
Budget Expended 1.6%

Project Status
* In-Design

Activities
» Construction Anticipated Summer 2022

Project Team

» Architect: tBP Architecture, Inc.

» Contractor: Tilden-Coil Constructors
« CMFirm: TBD

% Budget Commitied % Budget Expended

100.0%

80.0%

60.0%

40.0%

20.0%

0.0%
She Cozt

Sof Cost Hard Cost
Budgeted

EMeaswre E Bond Fund
$11.5n

Construction Confract Status
Contr act Name Initial AMY Current AMT % Chng Pending Changes  Work in Place % Cmpt NTP Dete CCD Date
Tiden-Coll C5725%0 93,358 93,358 0.0% - - 00% 12112018 06142021
Towal 83,358 83,358 0.0% - - 0.0%
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Bryant ES HVAC

Project Summary

» HVAC System Installation

» Utility Infrastructure Upgrades
» Accessibility Upgrades

» Fire Alarm Upgrades

» Overhead Projectors

» Ceiling Repairs

» Interior Lights

Bryant ES - HVAC (Bryant HVAC)

Summary Status
Descrips EBudg = £t ndded
Shie Cost 63,022 63,022 S3.775
Soft Cost 1,898,502 1,243,842 £23,965
Hara Cost 7224783 7.083,367 43433
214,037 - -
Towl 8,405,434 8,371,233 833,229
Budgersd Hard Cost 76.5%
puget stz
Iniza Amount 9405431
Approved Changes 3
Pendng Changes =
Towi 8,405,434
Budgemd Conungency 2.3%
Intia Contracted AMT 8,917,033
Contract Changes (545 805) -6.5%
Towal 8,371,233

Budger Commimad 89.0%

Project Status
+ DSA Approved

Activities
» Construction Anticipated Summer 2021

Project Team

* Architect: PBK Architects

» Contractor: Tilden-Coil Constructors
* CM Firm: Cumming

B@% Sudget Commitied

% Budpet Expended

100.0%

80.0% -

€0.0%

40.0%

200% -

0.0%

Expenditure Status
Pad €21,215
In Process for PMT 9,633 EMeass E Bord Fund
District Hald Retentions 2,375 $0.805 4k
Towl 833,229
Budget Expended 6.7%
Construction Contract Status
Conlr st Name Inithal AMT Current AMT % Chng Pending Changes Work In Place % Cmpx NTP Dete CCD Dats
Thden-Coli C573529 7.545,007 7.757 478 238% - 47,500 06% 112062019  1218/2021
Towal 7.546,007 7.757.478 2.8% - 47,500 0.6%
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wsuso cameus imerovements — Bryant ES Portable Replacement

Project Summary Activities
* Demolish Bungalow Building » Construction Anticipated Summer 2021
* Install Three Classroom Portables

Project Team

Proiect Status * Architect: IT’B.KArchlte.cts

. Under DSA Review . Contrgctor. T|Ider1-CO|I Constructors
* CM Firm: Cummings

Bryant ES - Portable Replacement (Bryant Port)

Summary St

Description Budgetes Commifiod Expended

3% Budpet Commled % Budget Expended
o
She Cost 20,000 100.0%

Soft Cost 202,268 66,634 42,160
Hardg Cost 905,182 871,682 -
Contingency 80,190 - - ec.o%
Towal 1,208,640 938,315 42,160
Budgeted Hard Cost 75.0% s
Budoet Stat 40.0%
Inita Amount 1,033,343
Approved Changes 169,291 200% ——\} SEll
Pandng Changes -
Towl 1,208,640 o
Ske Cozt So® Cost Hard Cost

Budgemd Conungency 6.6%

Intia Contracted AMT 7,320
Coniract Changes {23,005) -3.1% Budpeted
Towl 938,315

Budger Commimed 77.6%

Expenditure Status
Pad 42,160
Towal 42,180
Budger Expended 3.5%

EBMesire E Bort Fund
$1.208 8
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Cubberley K-8 — HVAC

Project Summary Project Status
»HVAC System Installation * In Construction
> Ultility Infrastructure Upgrades Activities

»Accessibility Upgrades
»Projectors, Marker Boards, & Tack Boards

 Anticipated Completion August 2021

>New Ceiling & LED Lighting Project Team

» Interior & Exterior Paint
»Flooring Upgrades

>New Windows

 Architect: DLR Group
» Contractor: Erickson-Hall
* CM Firm: Linik Corp

i
:

She Cost 26,515 25,514 26,514 E% Budget Commitied @% Budget Expended

Description B = E

100.0%

SoftCost 2830795 2613230 1,827,143
HardCost 16803443 15135444 13545754
Contingency 91,877 - -
Towal 19,852,636 17,781,208 15502411
Budgsred Hard Cost 84.6%

80.0%

60.0%
Budget Status soo%
Iniza Amount 15,892,433
Approved Changes 3,858,197 200%
Pendng Changes -

Towl 19,852,836

Budgewd Conungency 0.5% Sne Cozt So Cost Hard Cost

Commited Status
Intia Contracted AMT 14,419,132
Contract Changes 3,362,077 15.0% Budgeted

Towal 17,781,208

Expenditure Status
Pad 14,803,711
In Process %or PMT 20,695 EMeaswre E Bond Fund
District Held Retentions 667,722 iy
Construction Withhoids 5,282
Towal 15,502,411
Budget Expended 78.1%

0.0%

;
§

Construction Contract Status
Contr st Name Initial AMY Current ANT % Chng Pending Changes Work in Place % Cmpit NTP Dete CCD Date
AAA Network CDE7316 12,031 12,031 D.0% - 12,031 1000% 03012021 04302021
Erkson-Hall C572537 12,971,783 14272403 10.0% - 13,344,571 83.5% 0906/2018 07/30r2021
Jam Corp COE7313 9,875 9,875 0.0% - 9,875 1000% 03012021 04302021

Towl 12,993,689 14,296,315  10.0% 13,368,477 83.5%
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LBUSD CAMPUS IMPROVEMENTS

Emerson ES HVAC

Project Summary
» HVAC System Installation

» Utility Infrastructure Upgrades

» Accessibility Upgrades
» Fire Alarm Upgrades
» Overhead Projectors
» New Ceiling

» New LED Lighting

» New Windows

» New Interior Painting/Finishes

Summary Status
Description Budgetes Corrmmitied Espended
She Cost 117,305 1,100 1,100
Soft Cost 3,238,797 4205 4205
Hard Cost 17,483,754 80,776 -
Contingency 1,083,275 - -
Towal 21,928,131 86,081 5,305

Budgered Hard Cost 79.8%

Iniza Amount 21,928,125
Approved Changes 5
Pending Changes

Towal 21,928,131
Budgewd Conungency 4.9%

E

Intia Contracted AMT 16,063,824
Contract Changes
Towal 86,081

Budger Commied 0.4%

Expenditure Status
Pad 4,580
In Procees for PMT 725
Towl 5,305

Budger Expended 0.0%

(16,002,743) -18500.3%

Project Status
* In Planning

Activities
» Construction: Anticipated 2023

Project Team

» Architect: HMC

» Contractor: 2H Construction
« CM Firm: TBD

i

B% Budpel Commiied % Sudget Expended

100.0%

80.0%

60.0%

40.0%

20.0%

0.0% -

Ske Cozt

Budgeted

BMeasre E Bord Fund
£21.0m

Construction Confract Status
Contr st Nertwe Initial AT Current ANT % Chng Pending Changes Veoek in Paasce % Capit NTP Datn CCD Dals
2H Constr. C573549 16,085,684 80,776 -99.5% - - 0.0% 0312020 08/31/2024
Towi 16,085,884 80,776 -99.5% - - 0.0%
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LBUSD CAMPUS IMPROVEMENTS

Fremont ES HVAC

Project Summary

» HVAC System Installation
» Utility Infrastructure Upgrades
» Accessibility Upgrades
» Fire Alarm Upgrades
» Overhead Projectors
» Ceiling Repairs

> Interior Lights

» Addition of 1 portable

Project Status
In Construction

Activities

Project Team

Architect: PBK Architects
Contractor: Tilden-Coil Constructors
* CM Firm: Cumming

&
Fremont ES - HVAC (Fremont HVAC)

» Anticipated Completion: Summer 2021

Descrips [ (@ Expended
She Cost 143,443 135,465 134,893 — @% Budget Committed % Budget Expended
Soft Cost 2,594,227 2,500,595 1,605,230 ’
Harg Cost 11,172,365 11,143,685 8,698,165
22,153 - - 80.0%
Towal 13,897,196  13.780,755 10,630,209
Budgerad Hard Cost 80.2% coo%
Budget Status soow
Inizal Amount 8,867,501
Approved cnmges 4,543 697 200%
Pandng Changes -
Towal 13,837,198 —
Budgewmd Conungency 0.2% Ske Cozt So Cost Hard Cost
Commited Status
Intial Contracted AMT 13,361,813
Contract Changes 418942 3.0% Budgeted
Towal 13,780,755

BCenen Fund

Expenditure Status $0.0m
Pad 9,840,270
In Process for PMT 577,254
District Held Retentions 420,765
Towal 10,835,289

Budger Expended 76.3%

EMessre E Bond Fund
$139m

Construction Contract Status
Contract Name Initial AMT Current ANT % Chng Pending Changes Work In Place % Cmpit NTP Dete CCD Date
Jam Corp C673600 8,785 8,785 0.0% - 8,785 1000% 0S01/2020 06/30v2020
Pathway Comm CDE7526 14,221 14,221 0.0% - 14,221 1000% 07312020 09302020
Tiden-Coll 572526 10,460,793 10,460,793 0.0% - 8415309  B04% 1206/2018 061572021
Towal 10,483,804 10,483,804 0.0% - 8,438314 80.5%
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LBUSD CAMPUS IMPROVEMENTS

Gompers ES HVAC

Project Summary

» HVAC System Installation

» Utility Infrastructure Upgrades
» Accessibility Upgrades

» Fire Alarm Upgrades

» Overhead Projectors

» Ceiling Repairs

» Interior Lights

Gompers ES - HVAC (Gompers HVAC)

i
:

Description Budgetes Coemmitiod E spended
She Cost 198,627 - -
Soft Cost 3,025,849 5810 5810
Hard Cost 18,365,843 80,776 -
Contingency 2,371,851 : x
Towal 23,984,270 87,586 6,810

Budgered Hard Cost 76.6%

Budget Status
InE3 Amount 23,964,265
Approved Changes 5
Panding Changes -

Towai 23,984,270
Budgewmd Conungancy 9.9%

Committed Status
Intia Conftracted AMT 17,621,315
Contract Changes  (17.533,729) -20018.9%
Towal 87,586
Budger Commimad 0.4%

1
E
H

Pad 249
In Process %or PMT 2,320
Towal 6,810

Budger Expended 0.0%

Project Status
* In Planning

Activities
» Construction Anticipated
Summer 2023

Project Team

» Architect: IBI Group

» Contractor: 2H Construction
e CM Firm: TBD

3% Budget Commled B% Budget Expended

100.0%

80.0%

60.0%

40.0%

20.0%

0.0% -

EMeaswrs E Bond Fund
$240m

Construction Contract Status
Contr st Name Initial 2T Curmrent ANT Pending Changes Wark in PMace » Cmpit NTP Date CCD Date
2H Constr. C573501 17,620,005 80,776 - - 0.0% 03022020 (08012024
Towal 17,620,005 80,776 - - 0.0%
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LBUSD CAMPUS IMPROVEMENTS Holmes ES HVAC

Project Summary Project Status
»HVAC System Installation * Under DSA Review
» Utility Infrastructure Upgrades
»Accessibility Upgrades Activities
»Fire Alarm Upgrades » Construction: Anticipated Summer 2022
»Overhead Projectors & Marker Boards )
> Ceiling Repairs Project Team _
> Interior Lights + Architects: Morrissey Associates, Inc.
» Contractor: Tilden-Coil Constructors

Holmes ES - HVAC (Holmes HVAC) CM Firm: TBD

Description B Coe Expended

Ste Cost 1'2.}.9” 24990 24900 . % Budget Commited % Budget Expended
Soft Cost 2,245,713 1,300,564 705,058
Hara Cost 11,079,995 115,155 30,6038
Contingency 571,755 - - 80.0%
Towal 14,023,454 1,440,709 761,855

Budgeted Hard Cost 79.0%

Iniza Amount 14,023,430

Approved Changes 4 20.0%
Towal 14,023,454 0o%

Buadgewd Conungency 4.1% ; See Cozt So® Cast Hard Cost
Committed Status
Inta Contracted AMT 14,870,633
Contract Changes  (13,423,830) -032.2% Budgeted

Towl 1,440,709
Budger Commmad 10.3%

Expenditure Status
Pad 758,345
In Process %or PMT 1,780 EMemire E Bond Fund
District Held Retentions 1,530 $14.0m
Towal 761,855

Budget Expended 5.4%

Construction Contract Status
Contr st Narme Inithel AT Current ANT %S Chng Punding Changes Work In Place % Covpit NTP Date CCD Date
Tiden-Coll 572589 13,665,418 113,155 -99.2% = 30,608 27.0% 1206/2018 1231/2021
Towal 13,866,418 113,155 -89.2% - 30608 27.0%
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LBUSD CAMPUS IMPROVEMENTS

Project Summary Project Status

»HVAC System Installation + DSA Approved

~ Acoseaioity Upgrades . Actvtles

»Projectors & marker boards . C.onstructlon Anticipated Summer 2021
»Ceiling Repairs Project Team

> Interior Lights  Architect: TSK Architects

> Fire alarm upgrades » Contractor: Balfour-Beatty Construction

* CM Firm: Facilities Staff
Hughes MS - HVAC (Hughes HVAC)

i Cod 209,149 98,513 E"";’_"m . D% Budget Commited W% Budiget Expended
Soft Cost 4538177 2,369,274 1,385,063
Harg Cost 23,401,805 23,210,773 669,504
965,909 : : e00%
Towal 29,215,040 25,678,558 2145541
Budgered Hard Cost 80.1% c0.0%

an

InEa Amount 27442005

Approved Changss 1,771,035 200% o
Towl 29,215,040 s
Budgewd Conungency 3.4% She Cozt S0 Cost Hard Cost

EMessire E Bord Fung
4

CMessure K Bond Fund
$28 8m

Construction Confract Status

Contract Narme Inithal 2MT Current ANT % Chng Pending Changes Work in Place % Cmpit NTP Dute CCD Dute
18t Califormia C573101 Portadl 193,500 - -100.0% - - 00% O7/18722019 12312019
Balfour C572324  20,244.582 22,897,279 13.1% - 390,354 1.7% 08012013 08042022
Nazerlan C573531 §54,123 £54,123 0.0% - 474,123  BS6% 0224/2020 1231/2020
Pathway Com C573100 10427 10427 0.0% - 10,427 1000% 08012019 0228/2020
Professional Refinis P202757 10,653 10,653 0.0% - 10,658 100.0% 02222021 08721/2021

Towal 21,018,690 23472458 11.7% 885,562 3.8%
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Jordan High School Map of Phases and Buildings
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Lsusb cameus mprovements  Jordan ngh School - Major Renovation

Project Summary

» Existing facilities built in 1930/1940’s with additions built in the 1950’s through 1990’s

> 26.89 acre site

» Existing 301,663 sf. of permanent and 31,680 sf. of portable structures
» New and renovated facilities: 395,000 sf., 132 classrooms, and six (6) Academies
» Master Plan capacity: 3,600 students

Project Status

» Completed: Phase 1A and Phase 1B
* Phase 1C, 1D, + 4 (Auditorium) - Buildings 700, 1400, 1500- Completed, 750 —

Construction : Completed

* Phase 2A — Buildings 100- Completed, Building 400 — Completed
* Phase 2B - Building 300 — DSA Approved
* Phase 3 - Building 500 — In Planning

* Phase 5,6 - Buildings 900, 600 Fields - Schematic Design completed

Phase 1A Interim Housing

Phase 1B New
Construction

Phase 1C, 1D, 4-
Auditorium Modernization

Phase 2A

Phase 2B
New Construction

Phase 3
Modernization

Phase 5 and 6
Modernization

Interim Housing

Buildings 1100, 1200, 1300

Buildings 2000, 3000, 7000, &

8000

Buildings 1000 & 9000

Buildings 300

Building 500 - Science

Field, Gymnasium, and Pool

Completed

Completed

Completed

Completed

Completion anticipated
09/2023

Completion anticipated
Fall 2023

Completion anticipated
Spring 2026
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wsuso cameus improvements  Jordan High School Phase 2B — Major Renovation

Project Summary Activities
» Construction of 1 bldg. » Construction Anticipated Summer 2021
> Inclu_de science & technical education labs, Project Team

special ed. classrooms, career center, . Architect: PJHM Architects

offices, intercom/ clock/speakers, fire alarm, i

. Sy + Contractors: TBD
security cameras & audio-visual systems - CM Firm: Linik Corp

» New courtyard with seating, shade structures,
& lunch shelter

Project Status
+ DSA Approved

Description Budg C Expended
Ske Cost 1,810,245 73.305 73.305 —— B'% Budpet Cammed % Budget Expended
Soft Cost 5,776,335 3,657,202 1,265,102 ;
Harg Cost 30,535,000 15,275 16,276
- 80.0%

Contingency 2,839,270 -
Towal 41,110,850 3,747,484 1,354,654

Budgered Hard Cost 74.4% S
Budget Status :
Init3 Amount 42845835
Approved Changes  (1,534,585) 20.0%
Pendng Changes -
Towal 41,110,850 SN
Sre Cozt S0 Cost Hard Cost

Budgewmd Conungancy 8.9%

&
o
*

Committed Status Funding Sources
Intia Contracted AMT 5,657,776
Confract Changes  (1,910,292) -51.0% Budgeted

Towal 3,747,484
Budgsr Commnmed 9.1%

Expenditure Status
Pad 1,353,543
In Process for PMT 7.
Towal 1,354,684
Budger Expended 3.3%

OMeaswre K Bond Fund
$411m

Contr st Name Inithad AT Curment AMT %S Chng Punding Changes Woek In Place S Copit NTP Date CCD Date
McCarthy C564025 1,562,563 - -100.0% - - 00% 0701/2014 0615/2020
Towl 1,562,568 - -100.0% - - na
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wsuso cameus imerovements - Jordan High School Phase 3 (Science Bldg.)

Project Summary Project Stgtus
Renovation of existing Science bldg. * In Planning
to include:
» HVAC replacement Activities
> Accessibility upgrades  Construction Anticipated Summer 2022
» Classroom audio-visual systems _
(projectors and marker boards) Project Team
» Ceiling repairs * Architect: PJHM Architects
> Interior lights + Contractor: TBD

+ CM Firm: TBD

Jordan HS - Renovation (Science Building) (Jordan Ph 3)

Sumimary St

Description B = E

She Cost 1-2A.D75 . R . % Budget Commied % Budget Expended
Soft Cost 1,895,550 2323 2323
Hard Cost 8,219,400 - -
1,000,000 - - g0o%
Towl 11,240,425 2,329 2,329
Budgerad Hard Cost 73.1% R
pugetstaws | o
Inia Amount 5,143,578
Approved Changes 6,091,847 20.0%
Pandng Changes -
Towl 11,240,425 0.0% i i
Budgewd Conungency 8.9% See Cozt So® Cost Hard Cost
INta Contracted AMT 1,564
Contract Changes 365 157% Budgeted
Towal 2,329
Budger Commmed 0.0%
Expenditure Status
Pad 2329
Towal 2,329 OMeaswre K Bond Fund

Budget Expended 0.0% $112m
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LBUSD CAMPUS IMPROVEMENTS

Keller MS Locker Room

Project Summary

Project Status

»New gender-neutral locker room * In Design
building
with ADA Compliant restrooms and Activities

changing rooms

»New PE Classrooms
»New PE Offices

» Construction anticipated Summer 2022

Project Team

»New staff restroom, laundry, custodial » Architect: Westgroup Designs

and storage rooms

e Contractor: TBD
* CM Firm: BCM Group

Keller MS - Locker Room New Construction (Keller Locker Room)

E v

Summary Status
Description Budgeted C
She Cost 127 320
Soft Cost 1,824,630

Hard Cost 5,213,600
Contingency 241,877

17.197 16,357 I % Budget Commiied % Budget Expended
660,674 334,020 ’
- - 80.0%
677,871 350,377

Towl 7,407,477
Budgered Hard Cost 70.4%

Budget Status

InEa Amount 7.

Approved Changes
Pendng Changes

60.0%

40.0%

407 477
- 20.0%

Towl 7.407 477

0.0%

Budgemd Conungency 3.3% Ske Cozt So® Cost Hard Cost
Commitied Status
Intial Contracted AMT 624,604
Contract Changes 53,267 7.9% Budgeted
Towl 677,871

Budger Commnmed 9.2%

Expenditure Status
Pad
In Process for PMT

Tozal
Budger Expended 4.7%

43,173
1,193 OMeaswre K Bond Fund
350,377 $7.407 Sk




BUILDING ON

gSHA%S%PREO\gENSTS Lakewood HS HVAC and Gym

Project Summary Gym:
« HVAC System Installation * New Bleachers & Interior Lighting
+ Ultility Infrastructure Upgrades * New Wood Flooring/Stripping in Main Gym

HVAC Installation
Ceiling & Roofing Repairs

» Accessibility Upgrades
» Fire Alarm Upgrades

» Overhead Projectors * Accessibility & Fire Alarm Upgrades

+ Ceiling Repairs Activities

* Interior Lights + Completion Anticipated Summer 2022
. Project Team

Project Status « Architect: 1Bl Group Inc.

* HVAC in Closeout « Contractor: TBD

« CMFirm: TBD

She Cost 373,325 352,525 255,845 - @% Budget Committed % Budget Expended

Soft Cost 8,448,535 7312547 6,621,141
Hard Cost 48,855,575 43,781,557 43,333,145
Contingency 2471575 - - 80.0%
Toral 60,148,011  51.446,830 50,410,133
Budgered Hard Cost §1.2% coox
Budget Status oo
Iniza Amount 40,327,543
Approved Changes 19,821,062 200%
Pending Changes -
Towal 80,148,011 00%
Site Cost So® Cost Harg Cost

Budgewd Conungency 4.1%

Committed Status

Intia Contracted AMT 46,073,954

Contract Changes 5.367676 10.4% Budpeted

Towl 51,446,630
ODevelkcper Foes
0 2m
@Cenersl Fund
$1.1m
BMessre E Bond Fund
$58 9m

Budger Commed 85.5%

Expenditure Status
Pad $0,272,442
In Process for PMT 120,332
District Held Retentions 17,356

Towl  50.410,133
Budger Expended 83.5%

Construction Contract Status
Contract Name Initial AMT Current ANT % Chng Pending Changes Work in Place % Copit NTP Dete CCD Date
Jam Corp COE7501 93238 93238 0.0% - 9,328 1000% 07132020 10312020
Jam Corp C572700 16,630 16,630 0.0% - 15,830 1000% 061472019 06/17/2019
Jam Corp C5731%8 3,750 3750 0.0% - 3,750 1000% 081272019 0911272019
Liftech Elevator COE7560 51,200 51,200 0.0% - 51,200 1000% 08726/2020 02062021
McCarthy C571670 37,178,569 42013,195 13.0% - 42,013,196 1000% 0&817/2017 031572020
PGS C573613 7.820 10535 347% - 10,535 1000% 05012020 1231/2020
Pro-Craft COE7476 20320 18,520 5.9% ol 18,520 1000% 07152020 11/10:2020
Reyes Electrical COE7559 779,000 779,000 0.0% - 347,128 445% 09092020 12907/2020

Towl 38,068,817 42902358 127% 42470457 98.0%




BUILDING ON
SUCCESS

LBUSD CAMPUS IMPROVEMENTS

Lowell ES HVAC

Project Summary
»HVAC System Installation

» Utility Infrastructure Upgrades
»Accessibility Upgrades
»Fire Alarm Upgrades
»Overhead Projectors
»Ceiling Repairs
»Interior Lights

Shte Cost 128,463 125244 125,244

Soft Cost 2,403,011 2,319,526 2212527
Hard Cost 13,262,883 12,990,784 12,492,321
Contingency 127,022 - -
Towal 15,927,384 15,435,554 14,830,092
Budgersd Hard Cost 83.3%
Budget Status
Inizal Amount 7115573
Approved Changes 8,811,811
Pendng Changes -
Towi 15,927,384
Budgemd Conungency 0.8%
Committed Status
Intial Contracted AMT 11816271
Contract Changes 3,619,283 23.4%
Towal 15,435,554
Budger Commimed 96.9%
Expenditure Status
Pad 1482323
In Process for PMT £35

Towl 14,830,002
Budger Expanded 93.1%

Project Status
» Construction In Progress

Activities

» Completion Anticipated Summer 2021

Project Team

+ Architect: PBK Architects

» Contractor: Balfour Beatty
Construction

* CM Firm: Linik Corp

% Budget Commitied % Budpet Expended
100.0%

80.0%

€0.0%

40.0%

200%

0.0%
Site Cost Sof Cost Hard Cost

Budgeted

BCenersl Fund
$0.5m

EMessre E Bond Fund
$158m

Construction Confract Status
Contract Name Initial AMY Current ANT % Chng Pending Changes Work in Place % Cmpit NTP Date CCD Date
Pathway Com C573100 7.755 9782  26.1% - 9,782 1000% 08901/2019 02728/2020
Towl 7.755 8,762 28.1% - 9,782 100.0%




BUILDING ON
SUCCESS

LBUSD CAMPUS IMPROVEMENTS Lowell ES Portable Replacement
Project Summary Activities
* Replace 1 Bungalow with 4 Portables » Construction: Anticipated Summer 2021

* New Lunch Shelter
Project Team
Project Status » Architect: PBK
+ Design phase » Contractor: TBD
* CM Firm: Facilities Staff

Lowell ES - Portable Replacement (Lowell Port)

Description Budgete: Corrmmi e Expended ¥
Ske Cost 67.132 52,005 44243 N B% Budget Commited B% Budget Expended
Soft Cost 268,735 93,001 45760
Hard Cost 1,035,132 331,604 80,083
Contingency 612,275 - - SC.o%
Towal 1,884,275 476,792 170,062
Budgered Hard Cost 52.2% =
Iniza Amount 1,024,675
Approved Changes 253,500 20.0%
Pandng Changes -
Towi 1984275 am ‘ R
Budgemd Conungency 30.9% Ske Cozt So® Cost Hard Cost
Intia Contracted AMT 813,345
Cortract Changes (335,554) -70.6% Budgeted
Towl 476,792

Burogst Commimed 24.0%

Pad 163,895
In Process %or PMT 1,163 EMeaswre E Bond Fund
Towal 170,082 $1.084 3%
Budger Expanded 8.6%




BUILDING ON
SUCCESS

LBUSD CAMPUS IMPROVEMENTS

Madison ES — HVAC

Project Summary

»HVAC System Installation .
» Utility Infrastructure Upgrades

»Accessibility Upgrades
»Projectors & marker boards

»Ceiling Repairs
»Interior Lights

Project Status
In Construction

Activities
 Anticipated Completion Summer 2021

Project Team

Architect: Morrisey Associates Inc.
Contractor: 2H Construction

« CM Firm: Cumming Corp.

D% Budget Commiied % Budget Expended

167,812

She Cost 204,459 110,384 100.0%
SoftCost  3,043376 2,724,030 1,774,373 ’
HardCost  12,204312 12,073,900 8,552,279
Contingency 852,107 - - 80.0%
Towal 16,394,854 14965742 10,437,037
Budgersd Hard Cost 75.0% —
Budget Status R
Inisal Amount 14,835,661
Approved Changes 1,453,193 200%
Pandng Changes -
Towal 16,394,854 —
Budgewmd Conungency 5.2% See Cozt Sof Cost Hard Cost
Commited Stats
Intial Contracted AMT 13,330,393
Contract Changes 1,635,350 10.0% Budgeted
Towml 14,985,742

Budger Commiad 91.3%

Expenditure Status
Pad 9,173,565
In Process for PMT 842,112 EMeaswre E Bond Fund
District Hald Retentions 421,360 $164m
Towal 10,437,037

Budget Expanded 83.7%

Construction Contract Status
Contract Name Initial AMT Current ANT % Chng Pending Changes Work in Place % Compit NTP Dete CCD Date
2H Constr. C572196 10,845,635 11,792,964 10.3% - 8427,202 T1.5% 07N7/2018 0132021
AAA Network COE7T772 5443 5443 0.0% - - 00% 010472021 07022021
Jam Corp P202276 8695 8,695 0.0% - 8,685 1000% 0104/2021 07022021
Sanz Constr. COETE73 5,680 5,680 0.0% - 5,650 100.0% 1006/2020 1204/2020
Towi 10,885,509 11,812,788 10.8% - 8,441,577 T71.5%
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BUILDING ON
SUCCESS

LBUSD CAMPUS IMPROVEMENTS

Millikan HS HVAC

Project Summary

»HVAC System Installation

» Utility Infrastructure Upgrades
» Accessibility Upgrades

»Fire Alarm Upgrades
»Projectors & Marker Boards
»New Ceiling & LED Lighting
»Flooring Upgrades

»New Window Glazing

»New Interior/Exterior Painting

Millikan HS - HVAC (Millikan HVAC)

i
E

Description B C E

She Cost 505,504 12,790 12,790
Soft Cost 9,152,072 3,947,237 840,604
Hara Cost 47,223,150 285541 -
Contingency 5.663.032 - -
Towal 62545158 4,255,985 853,394

Budgersd Hard Cost 75.5%

Budget Status
InE3 Amount 62,545,154
Approved Changes 4
Pandng Changes

Towal 62,545,158
Budgewd Conungancy 9.1%

Inta Contracted AMT 4,211,662
Contract Changes 44304 1.0%

Towal 4,255,988
Budger Commimad 6.8%

Expenditure Status
Pad 853,302
Towal 853,304
Budgst Expanded 1.4%

Project Status
* In-Design

Activities
» Construction: Anticipated 2024

Project Team

» Architects: HMC Architects

» Contractor: Tilden-Coil Constructors
« CM Firm: TBD

@% Budget Commied % Budget Expended

100.0%
80.0%
€0.0%
40.0%
20.0%
C.0% e
See Cozt Sof Cost Hard Cost

BMemsure E Bond Fund
$52 S

Construction Contract Status
Contrat Narme Initial AT Curreni ANT S Chng Punding Changes Work In Pace % Covpt NTP Dot CCD Date
Tiiden-Coll C572597 112,085 112,085 D.0% - - 00% 1206/2018 062272022

Towal 112,005 112,085

- 0.0%
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wuso cameus merovements  Electronic Door Locks

Project Summary Project Team

»Access control software *Architect: Design-Built Pilot Project
» Electronic door lock components *Contractor: Vector USA
»Peripherals and software *CM Firm: TBD

Project Status

* In Planning

Pilot - Electronic Door Locks (Site Improvements) (Elec. Door Locks)

o

Des Bud [ E
% Budget Commiied % Budget Expended

Stte Cost 40,000 - -
Soft Cost 285,000 5.085 6.085 foaow
HaroCost 1600000  1.500,000 -
Contingency 250,000 - - e0.o%
Toml 2175000 1,506,085 5,065
Budgersd Hard Cost 73.6% -
i3 Amount 1,300,000
Approved Changes 875,000 200%
Pending Changes -
Toal 2175000 — ' -
Budgewd Conungancy 11.5% See Cozt Som Cost Hard Cozt

Committed Status Funding Sources

Contract Changes 2059 0.1% Budgeted

Buadger Commimad 69.2%
Expenditure Status
Pad 6,085
Towl 6,085 OMenswre K Bond Fund
Budgetr Expended 0.3% $2.175.0x

Construction Contract Status
Contrasct Name Initial AMY Current ANT % Chng Pending Changes Work in Place % Copit NTP Dete CCD Date
Vector COE67E67 Multl 1,500,000 1,500,000 0.0% - - 00% 02182021 0930v2022
Towl 1,500,000 1,500,000 0.0% - - 0.0%
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SUCCESS

LBUSD CAMPUS IMPROVEMENTS

Poly HS HVAC

Project Summary
»HVAC System Installation
» Utility Infrastructur

Project Status
* In Planning

» Accessibility Upgrae?e;lgefe Ct On l-clti(\%t!eg

»Fire Alarm Upgrades
»Overhead Projectors
»Ceiling Repairs
»Interior Lights

»Interior Finish Upgrades

Polytechnic HS - HVAC (Poly HVAC)

i
E

Description Budgeted Committed Expended
She Cost 845537 - -
Soft Cost 12,255477 40,805 7375
Hard Cost 70,855,442 2,833,910 2,556373
Contingency 5,391,305 - -
Towal 89,445,762 2,880,716 2,583,748
Budgered Hard Cost 79.3%
Budget Status
Iniza Amount £9,443,762
Approved Changes -
Pendng Changes -
Towal 89,445,782
Budgewd Conungancy 6.0%
Inta Contracted AMT 3,283,640
Contract Changes (408,524) -14.2%

Towal  2.880,716
Budger Commmed 3.2%

Expenditure Status
Pad 2473243
District Hald Retentions 90,500
Towal 2,583,748
Budger Expanded 2.9%

« Construction: TBD

Project Team

» Architect: TBD
* Contractor: TBD
« CMFirm: TBD

% Budget Commied % Sudget Expended
100.0%

60.0%

40.0%

SmeCom  SomCost | Hard Cost

BMensure E Bord Fund
50 4

Construction Contract Status
Coetr st Narme Initial AT Current ANT %S Chng  Punding Changes Woek In Place % Copit NTP Dot CCD Date
Best Contracting C573530 2,075,000 2,075,000 D.0% - 1,510,000 E72% O&17/2020 D6&N1672020
Towal 2,075,000 2,075,000 - 1,810,000 87.2%




BUILDING ON
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LBUSD CAMPUS IMPROVEMENTS

Prisk ES —

HVAC

Project Summary

»HVAC System Installation

» Utility Infrastructure Upgrades
»Accessibility Upgrades
»Projectors & marker boards
»New Ceiling

»New LED Lighting

»New Windows

»New Interior Painting/Finishes

Prisk ES - HVAC (Prisk HVAC)

Des B C Expended
She Cost 83,6847 23,523 23,529
Soft Cost 2,663,313 2802475 1,681,062
Harg Cost 13,441,061 13,254,365 9,755,925
235433 - <
Towl 16,436,510 15,885,389 11,866,520

Budgersd Hard Cost 81.8%

Iniza Amount 15,147,935
Approved Changes 1,283,575
Pending Changes =
Towal 16,436,510

Budgewmd Conungency 1.4%

ﬁ

Intid Contracted AMT 15,683,032
Contract Changes 202,337 1.3%
Towl 15,885,389

Budger Commnted 96.6%

Project Status
* |n Construction

Activities
* Anticipated Completion August 2021

Project Team

* Architect: DLR Group

» Contractor: Erickson-Hall Construction
* CM Firm: Linik Corp

B% Budget Expended

B% Budget Commied

60.0%

40.0%

200% —

0.O0%

Ske Cozt Sof Cost Hard Cost

Expenditure Status
Pad 11,123,276
In Process for PMT 51,565 EMeaswre E Bond Fund
District Heid Retentions 473,210 $184m
Construction Withhoids 7.047
Towl 11,886,520
Budger Expended 71.0%
Construction Contract Status
Contr st Narme Initial AT Curment ANT %S Chng Pending Changes Woek in Place S Copit NTP Date CCD Date
Erkson-Hall C572552 13,333,537 12,967 462 2.7% 0 9,584,205 739% 1206/2018 ODaV1&/2021
Professional Refinis CO67762 15253 15,259 0.0% - 15,259 1000% 11232020 0131/2021
Towal 13,345,796 12882721 -27% 0 8509464 73.9%
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LBUSD CAMPUS IMPROVEMENTS

Robinson K-8 HVAC

Project Summary

» HVAC System Repairs & Replacement
» Fire Alarm System Upgrades

» ADA Accessibility Upgrades

» Roof and Ceiling Repairs

» Technology Upgrades

» Interior Finish Upgrades

» Window Repairs

Robinson K-8 - HVAC (Robinson HVAC)

Descrigtion Budgeted Cormmitied Esponded
She Cost 93,845 93,570 18,993
Soft Cost 2843342 1652811 552,079
Hard Cost 11,220,420 4972385 13,224
Contingency 875,809 - -
Towl 15,034,218 6,720,788 584,208

Budgered Hard Cost 74.6%

Budget Status
IniEa Amount 15,032,213
Approved Changes -
Pendng Changes

Towal 15,034,218
Buogewd Conungancy 5.8%

Committed Status
Intia Contracted AMT 8414813
Confract Changes  (1.694,045) -25.2%
Towal 6,720,768
Budger Commimed 44.7%

Expenditure Status
Pad $82,735
In Process for PMT 1,560
Towil 584,296

Buager Expended 3.9%

Project Status
+ DSA Approved

Activities
» Construction Anticipated Summer 2021

Project Team

» Architect: TSK Architects

» Contractor: NKS Mechanical
* CM Firm: Facilities Staff

% Budget Carmried B% Sudget Expended

BMeaswre E Bond Fund
$15.0m

Construction Contract Status
Contract Nane Inithel AMY Current AMT
NKS Mech COE7437 4,670,000 4,870,000

%N Chng Pending Changes Wk in Place % Copl NTP Dste CCD Dute

- - 00% 072062021 071192022

Towi 4,870,000 4,870,000

0.0%
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iuso cameus improvemens —— Rogers MS Portable Replacement

Project Summary

+ Demolish 2 bungalows Activities ) .
- Repave Asphalt » Construction Anticipated Summer 2022

* Make Interim Housing Permanent Project Team

_ * Architect: PBK
Project Status « Contractor: SS+K Contractors

- DSA Approved « CM Firm: Cumming

Rogers MS - Portable Replacement (Rogers Port)

Summary Stz

L::e Cost 3,123 ; 2 N & S % Budget Commed % Budgel Expended
Soft Cost 228,527 125,295 113,282
Harad Cost 1,935,567 1,672,147 1,672,147

Contingency 43,350

Toal  2.210,967 1,796,443 1,785,430
Budgersd Hard Cost 87.6%

bugetstabs |
N3 Amount 2,210,567
Approved Changss -

Pendng Changes

Towal 2,210,967
Budgewmd Conungency 2.0%

Inta Contracted AMT 1,308,134
Contract Changes 490,310 27.3% Budgeted

Towal 1,796,443
Budger Commimed 81.3%

Expenditure Status
Pad 1,784,130
In Process %or PMT 413 EMeoasre E Bort Fund
District Heid Retentions 867 2211,

Toml 1785430
Budger Expanded 80.6%

Construction Contract Status
Contr st Noeme Initial AMT Curmrent ANT % Chng Pending Changes Work In Place * Capit NTP Dete CCD Duls
Appie Valey Comm. COET7E6 17,333 17,333 D.0% - 17,338 1000% 11022020 01/31/2021
Towl 17,338 17,338 0.0% - 17,338 100.0%




BUILDING ON
SUCCESS

LBUSD CAMPUS IMPROVEMENTS

Stanford MS HVAC

Project Summary

»HVAC System Installation

» Utility Infrastructure Upgrades
»Accessibility Upgrades

»Fire Alarm Upgrades

»Projectors, Marker Boards, & Tack Boards
»New Ceiling & LED Lighting

»New Floors

»Interior & Exterior Paint

Stanford MS - HVAC (Stanford HVAC)

Descrigtion Budgeted Commitied Expended
She Cost 132443 55,104 56,104
Soft Cost 3,551,574 792,280 316,680
Hara Cost 18,120,626 184,783 1,268
Contingency 2,100,000 -
Towal 23,804,845 1,033,173 374,053

Budget Status
inizd Amount 11,457,565
Approved Changes 12,447,062
Pandng Changes

Towai 23,904,845
Budgewd Conungency 8.8%

Committed Status
Intia Contracted AMT 22 865,877
Contract Changes  (21,833,704) -2113.3%

Towl 1,033,173
Budger Commured £.3%

Project Status
* In-Design

Activities
» Construction: Anticipated 2024

Project Team

* Architect: TBD

» Contractor: Erickson-Hall Construction
e CM Firm: TBD

% Budget Comemied % Budget Expended

40.0% —

200% —

0.0%

L_,
Sof Cost Hard Cost

Budpeted

Ske Cozt

Expenditure Status
Pad 371,334
In Process for PMT 2584 EMeasure E Bond Fund
District Held Retentions 135 $23.0m
Towai 374,053
Budger Expended 1.6%
Construction Contract Status
Coetr it Norne Initial 2MY Current AMT % Chng Pending Changes Woek In Place % Cmpit NTP Date CCD Dats
Erickson-Hall 572710 20.689.944 100,877 -99.5% - 2694  27% 101182018 0Q30:2021
Towl 20,689,844 100,877 -89.5% 2,604 2.7%
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LBUSD CAMPUS IMPROVEMENTS

Twain ES HVAC

Project Summary

» HVAC System Installation

» Utility Infrastructure Upgrades
» Accessibility Upgrades

» Fire Alarm Upgrades

» Overhead Projectors

» Ceiling Repairs

» Interior Lights

Twain ES - HVAC (Twain HVAC)

Description Budgy C Ezpended
She Cost 89,576 89,576 51470
Soft Cost 2779350 1,162,505 £82,504
Hard Cost 13,031,567 81,785 25,782
638,620 - -
Towal 16,539,113 1,335,887 772,156

Budgered Hard Cost 78.8%

Iniza Amount 16,539,109
Approved Changes 4
Pendng Changes

Towal 16,538,113
Buogewd Conungancy 3.9%

Committed Status
Intia Contractsd AMT
Contract Changes
Towal 1,335,867
Budger Commmed 8.1%

17,035,053
(15.702,185) -1175.4%

Pad 770,297

In Process for PMT €30
District Hald Retentions 1223
Towal 772,156

Budger Expended 4.7%

Project Status
+ DSA Approved

Activities
» Construction Anticipated Summer 2021

Project Team

* Architect: GBA

» Contractor: 2H Construction
* CM Firm: Cumming Corp.

@% Budget Carmsmied

% Budget Expended
100.0%

80.0%

€0.0%

40.0%

EMesaire £ Bond Fund
$0.7m

OMessire K Bond Fund
$158m

Construction Contract Status
Contr st Name Initial AMT Current ANT %N Chng Pending Changes Wk in Place % Copl NTP Date CCD Duin
2+ Constr. C572570 15,821,232 80,585 -99.5% - 24,582  30.5% 12082018 O&M&/2022
Towi 15,821,232 80,585 -99.5% - 24582 30.5%




BUILDING ON
SUCCESS

LBUSD CAMPUS IMPROVEMENTS

Washington MS HVAC

Project Summary

» HVAC System Installation

» Utility Infrastructure Upgrades
» Accessibility Upgrades

» Fire Alarm Upgrades

» Overhead Projectors

» New Ceiling

» New LED LlIghting

» New Windows

» New Interior Painting/Finishes

Project Status
* In-Design

Activities
» Construction: Anticipated 2024

Project Team

» Architect: TBD

» Contractor: Erickson Hall Construction
« CMFirm: TBD

Washington MS - HVAC (Washington HVAC)

Summary Status
Description Budgeted Commitied Expended
She Cost 257470 40,305 40,305
Soft Cost 5,969,853 440,305 392,695
HargdCost 21,993,707 79,927 2510
Contingency 2,463 462 - -
Towail 30,696,497 560,538 435,512

Budgared Hard Cost 71.7%

Budget Status
infa Amount 11,901,739
Approved Changes 18,794,753
Pendng Changes -

Towal 30,696,497
Budgewd Conungency 8.0%

Committed Status
Intia Contracted AMT 36,564 465
Contract Changes  (36.003,925) -0423.71%
Towal 560,539
Budger Commmed 1.8%

Pad 432427

In Process for PMT 260
District Haid Retentions 126
Towl 435,512

Budger Expanded 1.4%

i

@% Budget Cameried % Budget Expended

100.0%

80.0%

60.0%

40.0%

200%

0% _-_,-—‘ﬁ

Ske Cozt Sof Cost

Budpeted

BMeaswre E Bord Fund
$320Tm

Construction Confract Status
Contr st Name Inithad 2T Current AMT % Chng Punding Changes Woek In Paace % Copit NTP Date CCD Date
Erickson-Hall C572586 34,632,560 93509 -95.7% - 2,510 25% 1206/2018 12312021
Towal 34,634,060 29,909 -99.7% - 2,510 2.5%
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LBUSD CAMPUS IMPROVEMENTS Wilson HS HVAC and Gym

Project Summary: HVAC

+ HVAC System Installation

« Utility Infrastructure Upgrades

* Accessibility & Fire Alarm Upgrades

» Overhead Projectors, Ceiling Repairs &
Interior Lights

Project Summary Gym

+ Extron System for Classrooms

» ADA. Electrical & Fire Alarm Upgrades
» LED Lighting & New Heating

+ New Fans at the Gym/HVAC in offices
* Interior and Exterior Paint

* New Windows & Bleachers

* New Ceilings Various Spaces

Project Status: DSA Approved

Activities: In Construction

Project Team

* Architect: PBK Architects

» Contractor: Neff Construction
* CM Firm: Linik Corporation

Project Status: DSA Approved

Activities: Construction Anticipated
Spring 2023

Project Team

* Architect: PBK Architects
* Contractor: TBD

« CMFirm: TBD




>
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gsotgﬁus%p%gmsm Wilson HS HVAC and Gym

Wilson HS - HVAC (Wilson HVAC)

Summary Sat

Description  Bude “ . D% Budget Commized  E% Budget Expended
Ste Cost 439,663 233,053 127,543 et o o
SoftCost 9,314,363 7,885,805 4,580,403

HardCost 47,032,437 37,655,213 14,472,073

Contingency 902,887 - - 80.0%
Towi 57,689,351 45,776,160 19,180,030
Budgered Hard Cost 81.5% —
Budget Status :

InE3 Amount 42,523,623

Approved Changes 15,165,723 200%
Pandng Changes -

Towal 57,688,351 0.0%

Ske Cozt So Cost Hard Cost

Budgewd Conungancy 1.6%

100.0%

&
]
*

i
i

INt3 Contracted AMT 43,287,453
Contract Changes 2,483,707 5.4%
Towl  45776,160
Budger Commimred 79.3%

Budpeted

BMeaswre E Bond Fund
$57.7m

Expenditure Status
Pad 17,025,683
In Process for PMT 1443585
District Held Retentions 710357

Towal 19,180,030
Budger Expended 33.2%

Contract Name Initial AMY Current ANT % Chng Pending Changes Work in Place % Cmpit NTP Dete CCD Date
GST COE7346 Bidg 500 287814 287814 0.0% - - 00% 03052021 O&/28/2021
GST CD57852 Portabie 383,183 333,188 0.0% - - 00% 039052021 O&/28/2021
KG Axis COE7715 1727 1,727 0.0% - 303,787 €39% 10/26/2020 031122021

Neff Constr. C572502 35,942,016 35,942,016 0.0%
Towl 36,858,745 36,950,745 0.0%

13,803,352  38.7% 06/17/2018 0930r2022
14,207,149  35.4%




BUILDING ON
SUCCESS

LBUSD CAMPUS IMPROVEMENTS

Hamilton MS - Gym

Project Summary

* New gym to include play courts, locker
rooms, offices, showers and restrooms

Project Status
» Schematic Design

o Activities
* Accessibility upgrades - Construction Anticipated 2022
* New play courts in area of existing gym
« Inclusive Design for locker room Project Team

* Architect: GBA
» Contractor: Erickson-Hall Construction
« CM Firm: TBD

Hamilton MS - Gym (Hamilton Gym)

i

Summary Status

0

C E

She Cost 153,793
Soft Cost 2825845
Hara Cost 9865610
Contingency 843,243

Towi 13,584,504

Budgered Hard Cost 73.3%

In=a Amount 1,325,109
Approved Changes 12,269,395
Pandng Changes =
Towal 13,584,504

108,731 *1 03.731 = % Budget Commiied B% Budget Expended
1,117 815 457,053
90,543 2840
X - 80.0%
1,317,084 585,424

Budgewmd Conungancy 6.2%

Committed Status
Inta Contracted AMT 18,123,657
Contract Changes  (16.805,563) -1276.0%
Towal 1,317,004

Budger Commied 9.7%

Expenditure Status

COMeeswe K Bond Fund
$138m

WEate SFP Funds
$0.0m

Construction Contract Status
Contr 2t Narme Initial AT Current ANT S Chig  Punding Changes Work In Place % Copit NTP Date CCD Date
Enckson-Hall C572587 16,283,683 93,037 -99.4% - 2,640 27% 1206/2018 123172022
Towal 16,283,838 29,057 -99.4% - 2,840 27%
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BUILDING ON
SUCCESS

teusp campus Improvements  Jordan High School — Auditorium (Phase 4)

Project Summary Activities

» Seismic upgrade to aud. bldg. 3000 . ﬁon Anticipated Jan. 2021

identified on the State’s PLE-ft
» Voluntary seismic upgra roject Team
compliance, fire-life safety improvements, « PJHM Architects, Inc.

& renovation/repairs of building systems. * Contractor: Swinerton Builders
* CM Firm: McCarthy Building Companies

Project Status
* |n Construction

Jordan HS - Auditorium (Ph. 4) (Jordan Ph 4)

Summary ot

Description Budp [« s £ rpended
She Cost 178,785 178,785 83.099 @% Budget Commiied % Budget Expended

SoftCost 4145581 3905352 3712980 foaaw
HardCost 19402500 19355653 19,272,965
Contingency 344,375 - - ec.o%
Towal 24,072,242  23.441,796 23,089,945
Budgered Hard Cost 80.6% -
Ik Amount 19,035,870
Approved Changes 5,035,372 20.0%
Pandng Changes -
Towml 24,072,242 —
Budgewd Conungency 1.4% Ske Cozt Sof Cost Hard Cost

INt Contracted AMT 19,166,576
Contract Changes 4275219 18.2%
Towal  23.441.796
Budger Commmed 97.4%

Commited St
Budpeted

BCenersl Fund

Expenditure Status $0.0m
Pad 22,802,315
In Process for PMT 267,630

Toral  23.089.845
Budget Expanded 95.8%

OMesswre K Bond Fund
£24a1m
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BUILDING ON
SUCCESS

LBUSD CAMPUS IMPROVEMENTS Fire Alarm - Phase 5

Project Summary Activities
» Removal & replacement of system at: » Construction Completed
Butler, Franklin, Hamilton, Lafayette, Anticipated June 2021

Stevenson & Whittier.
Project Team
* Architect: P2S
 Contractor: JAM Corporation

Summary Sot

;;e Cost . “ . : . — @% Budget Commited % Budget Expended
Soft Cost 1,583,654 1,505,133 1,173,603
Hard Cost 4454083 4.,445597 3,424 267
152,303 - - e0.o%
Towail 6,190,050 5,851,737 4,602,876
Budgsted Hard Cost 72.0% —
-
IniEa Amount 8,790,050
Approved Changes  (2,600,000) 200%
Pandng Changes -
Towal 6,190,050 0.0%
Budgewd Conungency 2.5% Ske Cozt Som Cost Hard Cost

Commitied Satus
Intial Contracted AMT 5,802,400
Contract Changes 149,335 2.5% Budgeted
Towal 5,951,737
Budger Commimed 98.2%

Expenditure Status
Pad 4435723
In Process for PMT 19,803 DMeaswre K Bond Fund
District Held Retentions 147,350 $5.190 1k

Construction Contract Status

Contr st Name Initial AMY Current ANT % Chng Pending Changes Work in Place % Cmpit NTP Dete CCD Date
Jam Corp C673550 But Fra Laff 1,992,000 1,992,000 0.0% - 1,500,854 753% 03092020 060172021
am Corp C673551 Haml Whitter 1,793,000 1,793,000 0.0% - 1,445 152 80.4% 03092020 060172021

Towl 3,791,000 3,791,000 0.0% - 247007 T7I.7%




BUILDING ON
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LBUSD CAMPUS IMPROVEMENTS

Technology




BUILDING ON
SUCCESS Telecommunications Phase 1,2 & 3

LBUSD CAMPUS IMPROVEMENTS

Project Summary Project Status
Phase 1: Replace phone switch & handsets Phase 1: On hold
at: Cabrillo HS, Jordan HS, Jordan Plus, Phase 2 & 3

Lakewood HS, McBride Prb é t dﬁsﬁnrrlsdproject dev complete
Nelson Academy, Polyteghn . C IE iGeation: Seven Digit Dial

Renaissance HS, Wilson HS, Avalon K-12 Plan Changeover (On hold),
Admin Sites: District Office, Facilities/ + Avalon Telecommunications, & E-911
Maintenance, Monroe Site, Purchasing Reporting System - TBD

Phase 2 & 3: Replace phone switch & Project Team
handsets at 71 Elementary & Middle School  + Architect: Carousel Industries
sites, 5 admin. sites & small HS sites

Telecommunications - Phase 2 (Telecom Ph 2)

Summary St

Descrigtion B [ e At
She Cost 103,000 . o o B% Budget Commiied % Sudget Expended
Soft Cost 862420 163,563 163,563
Hara Cost 8,061,070 174,088 165,491
Contingency 395,365 - - 80.0%
Towal 9,419,856 342,687 335,060
Budgerad Hard Cost 85.6% c0.0%

40.0%

Budget Stafus
Iniza Amount 4773425

Approved cw 4641430 20.0%
Pendng Changes -
Towal 9,418,856 0o% -

Budgewd Conungency 4.2% Ske Cozt Sof Cost Hard Cost
Intia Contracted AMT 310,193
Contract Changes 32,469 0.5% Budgeted
Towl 342,687

Budger Commimed 3.6%

Expenditure Status
Pad 332,455
In Process %or PMT 2605 OMeaswre K Bond Fund
Towal 335,060 04109

Budger Expanded 3.8%




IIIIIIIIII

SSSSSSSSSSSSSSSSSSSSSSS

ACCESS

Compliance




BUILDING ON A
SUCCESS . OIISION OF THE STATE ARCHITELT

teusp cameus imerovements DS A Certification

Project Summary Project Status
» 69 from our legacy project list have received + Close-out activities on-going
DSA Certification * New projects affected by closeout of old project
require DSA notification of proposed remediation
Activities to obtain certification

» Converting project archives into electronic
format including identifying hard copies & files
& tagging plans

District Wide - DSA Certification (DSA Certification)

Summary Sas

Des » Bud [ E Socd
B% Budget Commiied % Budget Expended

She Cost S0.677 33,863 33,863 100.0%
Soft Cost 2274360 2,157,798 2,157,798
Hard Cost 95,823 69,547 69,547
105,858 - - £0.0%
Towl 2,527,747 2,261,728 2261,728
Budgersd Hard Cost 3.8% —
.
Iniza Amount 5,200,000
Approved Changes  (2,672,253) 20.0%
Pandng Changes -
Towi  2527.747 o
Budgewd Conungancy 4.2% See Cozt Som Cost Hard Cost

Committed Status Funding Sources

Intial Contracted AMT 2,897,821
Contract Changes (635,004) -28.1% Budgeted
Towl 2,261,728
Budger Commmmed 89.5%

Expenditure Status
Pad 2,261,723
Towl 2,261,728 OMeaswre K Bond Fund
Budger Expanded 89.5% $2.521 7%
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BUILDING ON
SUCCESS

uso cameus merovements  Avalon Site Improvements — Baseball Field

Project Summary Project Status
»New artificial turf field * In-Design
»New scoreboard & aluminum bleachers
»Accessibility upgrades

»New Landscaped Amphitheater

>Baseball field with 8x8 football /soccer field  Project Team
» Architect: NAC Architecture

« Contractor: 2H Construction
« CM Firm: TBD

Activities
» Construction: Anticipated 2023

Avalon - Site Improvements (Baseball Field) (Avalon Baseball)

Summary o

Descrigtion Budgeted Commitied Ezpended
e e o % Budget Cormried A% Budget Expended

She Cost 323,085 84,263 67,597 R
SotCost 2,310,500 765,823 292,141
HaroCost 10,300,003 34828 20,895
1.212,355 - - ec.o%
Total 14,146,553 85,719 380,433
Budgered Hard Cost 72.8% o

InEa Amount 14145550
Approved Changes 3 20.0% -
Pendng Changes -
Towal 14,146,553 0.0% _ W
Ske Cozt Som Cost

Buogewd Conungency 8.6%

Intid Contracted AMT 31,367,089
Contract Changes  (30.451,369) ~3447.4% Budgeted
Towi 885,719
Budger Commied 6.3%

Hard Cost

Budger Expanded 2.7%

Expenditure Status
Pad 353,690
In Process %or PMT 43 BMeaswre E Bond Fund
District Hald Retentions 20695 $14.7m
Towal 380,433

Construction Contract Status
Contr st Name Inithal AMY Current AMT % Chng Pending Changes Wk in Place % Coplt NTP Dot CCD Duin
2H Constr. C572613 30,465,083 805,083 -97.4% - 413,906  51.4% 03907/2019 07/31/2025
Towal 30,485,096 805,083 -97.4% - 413,906 S51.4%




BUILDING ON
SUCCESS

weuso cameus imeroviments  Bancroft MS — All Weather Field

Project Summary Activities

»New artificial turf &Pevkﬁcitécét orf)oﬁr&lta TBD
Project Status Project Team

* Design Development  Architects: IBI Architects

» Contractor: TBD
« CM Firm: TBD

Bancroft MS - All Weather Field Installation (Bancroft Field)

Summary Stas

Des & > E xpended
am % Budget Commited % Budget Expended

She Cost 16,582 12,913 9,022 100.0%
Soft Cost 307,665 145,325 31,501 ’
Hard Cost 1,345,402 3,235 -

Contingency 129,251 - - 80.0%
Towal 1,800,002 162,474 40,585
Budgerad Hard Cost 74.5% —
Budget Status _—
Inizal Amount 1,800,000
Approved Changes 2 200%
Pendng Changes -
Towal 1,800,002 0.0%
See Cozt Som Cost Hard Cost

Budgemd Conungency 7.2%

Comitied Status
Intial Contracted AMT 161,407
Contract Changes 1,067 0.7% Budgeted
Towl 162,474

1

Expenditure
Pad 40,595
Towal 40,585 BMeaswre E Bond Fund
Budger Expended 2.3% $1.800.0x




BUILDING ON
ﬁsHA%Sipanngm Cubberley K-8 — All Weather Field

Project Summary Activities
»New Synthetic Turf Field * Constructiop: TBD
>New Running TracP rQ jECt onH 01&
Project Team
Project Status * Architect: DLR Group
* In-Design » Contractor: Erickson-Hall

+ CM Firm: TBD

Cubberley K-8 - All Weather Field Installation (Cubberley Field)

Sumimary St

Description Budg: Ce E xpended
Ske Cost 18,680 9,301 9,301 @% Budget Commiied % Budget Expended

100.0%
Soft Cost 183,425 71,357 71,357
Hard Cost 1,430,745 - -
Contingency 114,850 - - .
Towi 1,747,700 80,657 80,857
Budgered Hard Cost 81.9% —

Budget Status 40.0%
Inizal Amount 1,747,700
Approved Changes - 200%
Pendng Changes -
Towl 1,747,700 ams
Budgewd Conungency 6.6% Ske Cozt Som Cost Hard Cost
ncing Sources.
Initial Contracted AMT 1445632
Contract Changes  (1.364,977) -1002.3% Budgeted
Towal 80,857

Budger Commimtad 4.6%

Expenditure Status
Pad 80,657
Towal 80,857 EBMeaswre E Bond Fund
Budger Expended 4.6% $1.747 7%




BUILDING ON
SUCCESS

LBUSD CAMPUS IMPROVEMENTS Hamilton MS — All Weather Field

Project Summary Activities
»New artificial turf & walking track » Construction: TBD

Project Status - Project_.Team
« Design Development PrOJECt Oﬂhlﬁ®¢d

» Contractor: Erickson-Hall Construction
« CM Firm: TBD

Hamilton MS - All Weather Field Installation (Hamilton Field)

‘;‘z;"(‘;g &092:3'.:003 ., ot y oo D% Budgel Commited  E% Budget Expanded
Soft Cost 332475 160,462 20,062
Hard Cost 1,372,273 8,453 -
Contingency 113,033 - - 80.0%
Towi 1,840,787 185,851 20,062
Buadgerad Hard Cost 74.5% £0.0%

gt
Iniza Amount 1,840,783

Approved Changes 4 0.0%
Pendng Changes =
Toml 1,840,787 - o
Budgewd Conungency 6.1% See Cozt Sof Cost Hard Cost
Committed Status
Inta Contracted AMT 165,443
Coniract Changes 2503 1.5% Budgeted
Towal 168,851

Budger Commimted 9.2%

Expenditure Status
Pad 20,062
Towl 20,082
Budget Expended 1.1%

BMeasure E Bond Fund
$1,840 8




BUILDING ON

%SHAMCPUS%PREO\gENSTS Hughes MS — All Weather Field

Project Summary Activities
»New artificial turf & walking track + Construction: TBD

Project on Hold

Project Status roject Team
* Under DSA Review » Architects: TSK Architects

+ Contractor: Balfour Beatty Construction
* CM Firm: TBD

Hughes MS - All Weather Field Installation (Hughes Field)

‘g;;"gg B"""':z‘ 3 m':3'1 3 E“"":';‘ 3 D% Budget Commed % Budget Expended
Soft Cost 313,000 65,678 65,878
Hard Cost 1,420,205 - -

163,000

Towl 1,906,417 70,091 70,091
Budgered Hard Cost 74.5%

Budget Status
IniEa Amount 1,8205415
Approved Changes 2
Pandng Changes

Towal 1,906,417
Budgewd Conungency 8.6%

Committed Status

INta Contracted AMT 1,432,105
Contract Changes  (1,362,015) -1043.2%
Towl 70,091

Budger Commied 3.7%

Pad 70,091
Towal 70,001
Budget Expanded 3.7%

EBMeaswre E Bond Fund
$1.008 4k




gﬂlggggg Jordan High School Phase 5 —
LBUSD CAMPUS IMPROVEMENTS Bleacher Bldg. & Athletic Fields

Project Summary Activities

» Replace bleachers (home & visitor), » Construction: Anticipated Summer 2023
restrooms & ticket/concessions Proiect Team

> Replace fields with new all-weather =~ *—IQJEC ,
track & field for football & soccer * Architect: PJHM Architects

> New athletic fields (baseball & * CM Firm: TBD
softball) & basketball courts » Contractor: TBD

Project Status
» Schematic Design complete

Jordan HS - Bleacher Bldg & Athletic Fields (Ph 5) (Jordan Ph 5)

Summary Sats

[« E C E
B% Budget Commed B% Sudget Expended

She Cost 245,000 o T 100.0%
Soft Cost 2,508,797 £50,300 128,583
Hard Cost 14,632,500 - -

Contingency 933,310 - - s0.o%
Towl 18,324,607 850,300 128,583

Budgered Hard Cost 79.9% ey

Budget Status

400%
Inis3 Amount 17,633,210
Approved Changes 685,297 200%
Pending Changes -
Towmi 18,324,607 -
See Cozt Sof Cost Hard Cost
Budgetad

Budgewd Conungency 5.1%

Commite it
Intta Contracted AMT 1,591,333
Contract Changes (741,039) -67.2%
Towai 850,300
Budger Commited 4.6%

Expenditure Status
Pad 123,583
Towail 126,583 OMensure K Bend Fund
Budger Expanded 0.7% $18.5m




IN N
gﬂlgcggs Jordan High School Phase 6 -

LBUSD CAMPUS IMPROVEMENTS Gymnasium & Pool
Project Summary Activities
» Major renovation of existing gymnasium » Construction: Anticipated Summer 2023
» New outdoor competition swimming pool, .
bleachers and ticket/concessions Project Team

> Infill of existing indoor pool for auxiliary Gym * Architect: PJHM Architects
. + Contractors: TBD
Project Status

; _ * CM Firm: TBD
» Schematic Design complete

Jordan HS - Gymnasium & Pool (Ph 6) (Jordan Ph 6)

Sumemary ot
Description Budg C E Ao
She Cost 114,000 3450 3450 S % Budget Commiied % Budget Expended

Soft Cost 2,573,780 835,774 163,563
Hard Cost 9,972,500 - -

Contingency 1,341,576 - - 80.0%
Towal 14,001,856 940,224 167,418
Budgered Hard Cost 71.2% -

Budget Status N

InEa Amount 12,821,700

Approved Changes 1,180,155 200%
Pendng Changes -
Towal 14,001,856 —
Budgewd Conungency 9.6% Ske Cozt Sof Cost Hard Cost
Intia Contracted AMT 2,063,849
Contract Changes  (1,123,625) -119.5% Budgeted

Towal 940,224
Budger Commied 6.7%

Expenditure Status
Pad 167,418
Towl 167,418 OMeaswre K Bond Fund
Budger Expended 1.2% $14.0m




BUILDING ON
SUCCESS

LBUSD CAMPUS IMPROVEMENTS Lakewood HS — Track and Field

Project Summary Project Status

» New Artificial Turf Field & + DSA Approved
Synthetic Running Track

» New athletic equipment Activities

» Painting of Bleachers * In Construction

» New Scoreboard

» ADA Upgrades to restrooms, Project Team

drinking fountain, & path-of-travel  Architects: 1Bl Group
» Contractor: Byrom-Davey, Inc.
* CM Firm: Cumming Corp.

Lakewood HS - Track and Field (Lakewood Track & Field)

i
:

rg;:u‘c“:’ 123,516 109,460 E“‘Tz‘;io - @% Budget Committed % Budget Expended
Soft Cost 1,010,527 803,530 402,021
Hard Cost 5,753,014 5,528,270 469614
Contingency 393,658 - - 80.0%
Towl 7.280,715 6,441,659 941,845
Budgered Hard Cost 78.9% -
Inzal Amount 3,945,883
Approved Changes 3,343,827 20.0%
Pendng Changes -
Towal 7.290,715 0.0%
Budgewd Conungency 5.5% Ske Cozt Sof Cost Hard Cost

Commited Status
Intid Contracted AMT 6,269,927
Contract Changes 171,732 27% Budgeted
Towl 6,441,859
Budger Commimed 88.4%

Expenditure Status
Pad 779,535
In Process for PMT 139,041 EMeasuwre E Bond Fund
District Held Retentions 23,263 $7.200 7%
Towl 841,845
Budger Expended 12.8%

Construction Confract Status
Contract Name Initial AMT Current ANT % Chng Pending Changes Work In Place % Cmpit NTP Date CCD Date
Asphait Fabric & Eng P203028 1,333,576 1,333,576 0.0% - - 00% 02222021 12312021
Byrom-Davey CDE7827 4,173,027 4173027  0.0% - 465377 112% (02242021 08242021

Towl 5,511,803 5,511,803 0.0% - 485,377 G.4%




BUILDING ON

gsHA%Sipangmsrs Stanford MS - All Weather Field

Project Summary Activities

> Replace Turf field Eh synthetic - Cqoytrugiioy: TBD
] tFl;rffu_eld o rOJECt Ono,HQj
unning lrac « Architect: DLR Group

Project Status « Contractor: Erickson-Hall Construction
- In-Design + CM Firm: TBD

Stanford MS - All Weather Field Installation (Stanford Field)

Sumimary Sot

Us?;'gg 8“"‘;;: o “m";'g'“’m E"""‘;';a oo D% Budgel Commied  E% Budget Expended
Soft Cost 231,050 1452 1452
Hard Cost 1,343,554 6,083 -
Contingency 201450 - - 80.0%
Towal 1,800,004 22,970 10,819

Budgerad Hard Cost 74.6% c0.0% —
Budaet Stat 40.0% —
IniEa Amount 1,800,000
Approved Changes 4 200% —
Pendng Changes -
Towal 1,800,004 0.0% ., oo
See Cozt Sof Cost

Budgewd Conungency 11.2% Hard Cost

Inta Contracted AMT 2,180,850
Confract Changes  {2.157.910) -0304.5%
Towal 22,970
Budger Commimed 1.3%

Expenditure Status
Pad 10,819
Towal 10,818 BMeasure E Bond Fund
Budget Expanded 0.6% $1,800 0k

Commited St
Budgetea




f?\

BUILDING ON
SUCCESS

LBUSD CAMPUS IMPROVEMENTS

Washington MS — All Weather Field

Project Summary
»New artificial turf

fi

Activities

»New running TraclﬁerjECt. 8ﬁstrﬁbon'lTaD

Project Status
* In-Design

Washington MS - All Weather Field

Project Team

» Architect: NAC Architecture

» Contractor: Erikson-Hall Construction
« CMFirm: TBD

Installation (Washington Field)

Description Budgetod Commitied Espended
2 ~ B% Budget Cormmiied B% Sudget Expended
Stie Cost 24,500 1,195 1,195 i
Soft Cost 333,530 28,550 28,550
Hard Cost 1,326,104 19,582 -
Contingency 109,434 - e0.o%
Towal 1,799,885 45,728 29,748
Budgered Hard Cost 73.7% <X
Budget Stat 400%
Inita Amount 1,793,862
Approved Changes 4 200%
Panding Changes -
Towal 1,799,888
Budge®d Conungency 6.1%
Committed Status
Inta Contracted AMT 145,281
Contract Changes {95,553) -102.2% Budgeted
Towil 49,726

Budger Commmed 2.8%

Expenditure Status

Pad
Towal
Budger Expended 1.7%

BMesswre E Bornd Fund
$1.790 0




BUILDING ON
SUCCESS

LBUSD CAMPUS IMPROVEMENTS Wilson High School Aquatic Center

Project Summary Activities
» Construction of a New Pool, Locker » Construction Anticipated Summer 2022
Rooms, Snack Bar, and Bleachers

Project Team

* Architect: PBK
Project Status » Contractors: TBD
* In-Design * CM Firm: Linik Corp.

Wilson HS - Aquatic Center (Wilson Aquatic)

Summary Stas

Des & [ £ tpended
SmeCost 310,000 159,616 63,369 I 0 Dot Commiied T Dutget Bpentes

Soft Cost 3,904,800 1,855,742 211,504
Hard Cost 13,507,000 - -
Contingency 2,278,200 - -
Towl 20,000,000 2,018,358 280,293
Budgerad Hard Cost 67.5%

80.0%

60.0%

Towal 20,000,000
Budgewd Conungency 11.4%

Budget Status soo%
InE3 Amount 20,000,000
Approved Changes - 20.0%
Pendng Changes -
See Cozt Som Cost Hard Cost

0.0%

INt3 Contracted AMT 2,007,457
Contract Changes 10,800 0.5%
Towl  2.015,358
Budger Commmmad 10.1%

Commitd St
Budpeted

Expenditure Status
Pad 280,293
Towal 280,283 OMeaswre K Bond Fund

Budget Expended 1.4% 20 0m




BUILDING ON
SUCCESS

isuso cameus merovemens - Wilson High School Natatorium Repurposing

Project Summary Project Status

* Repurpose Existing into Multipurpose * In Design
Room

* Infill Existing Pool & Demo of Pool Eq.  Activities

» Demolition of Exising Lockers and + Construction Anticipated Summer 2023
Showers .

« Repurpose Existing Pool and Locker Project Team
Room into Multipurpose Gym * Architect: PBK

» Contractors: TBD
« CM Firm: TBD

Wilson HS - Natatorium Repurposing (Wilson Nat)

Summory Sias
Des & G E
" @% Budget Commitied % Budget Expended
She Cost 91,161 - - ——
Soft Cost 1,083,569 369,333 75,144
Hard Cost 3,412,788 - -
Contingency 402,000 - - 80.0%
Towi 4,999,518 389,339 75,144

Budgered Hard Cost 68.3%

Budget Status -
Ikl Amount 4,993,518

Approved Changes - 200%
Pandng Changes -

Towl 4,999,515 _—

Budgewd Conungency 8.0% Ske Cozt Sof Cost Hard Cost
Comitied Status
Intia Contracted AMT 365,421
Contract Changes 2,918 0.8% Budgeted

Towl 389,339

Budgser Commmed 7.4%

Expenditure Status
Pad 75,144
Towal 75,144 OMeaswre K Bend Fund
Budger Expended 1.5% $4.009 5




BUILDING ON
SUCCESS

LBUSD CAMPUS IMPROVEMENTS Deferred Maintenance

+ IN PROGRESS Electronic Door Locks: Multiple sites
Roofing: Design Team: Vector Inc.
Beach HS and Lakewood HS Anticipated date: 2021-22

Team: San Marino Roofing
« CLOSE OUT
Painting: Avalon K-12
Project Team: Tony Paintng
District Wide - Deferred Maintenance FY20 (DFM FY20)

Summary S

Des [ (¥ E
SteCost  1.872751 1,622,751 1,822,751 R % BudgetCommiied % Badgat Bpended
SoftCost 1,172,443 £72,345 £05,167
HaroCost  7.562285 6851033 5,940,829
476,553 - - 80.0%
Towal 11,084,985 0,546,130 8,984,747
Budgered Hard Cost 68.2% -
o
N3 Amount 5,300,000
W w 5,784,363 200%
Pena\g W -
Towl 11,084,958 o
Budgewmd Conungency 4.3% Ste Cozt Som Cost Hard Cost

Committed Status
Initial Contracted AMT 12,183,372
Confract Changes  (2.637.,241) -27.0%
Towal 9,546,130
Budger Commimrad 86.1%

Funding Sources
Budgeted

OMeaswre K Bond Fund
$11.1m

Expenditure Status
Pad 8,131,081
In Process for PMT 111,293
District Held Retentions 126,374

Towl 8,368,747
Budger Expended 75.5%

Construction Confract Status

Contract Name Initial AMT Current ANT % Chng Pending Changes Work in Place % Cmpit NTP Dete
3est Contracting C573583 RenSt 285,341 285,341 0.0% - 237,741 E30% OD417/2020
20os Urethan CE72652 OroWash 331,207 350,033 -8.3% - 350,038 1000% 0en17/2019
Commercial Roof CE72676 Multl 311,537 245300 -21.4% - 245300 1000% O06&17/2019

FencaComp CE72665 Mull €80,803 680,803 0.0% - €30,803 1000% 0S27/2019
FencaComp CE72693 Mukl 743,765 743,765 0.0% - 743,765 1000% 0S27/2019
Letner Roofing CE73583 Rog Mil 1,647,207 1,647,207 0.0% - 1,095,347  €6.5% O417/2020
arna Lndscp CE72665 EdBeach 312,100 312,100 0.0% - 312,100 1000% 0S27/2019
©Omega Const. C572519 33,700 - -100.0% - - 00% 01212019

ian Marino Roof C572583 JorRel 253,000 245502 -4.3% - 245,934 1000% 0&17/2019
N Marino Roof CE73603 Bealak 1,500,000 1,500,000 0.0% - 1,194,338 796% O427/2020

Towl 6,161,760 6012548 -24% 5106478 84.9%
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BUILDING ON
SUCCESS

LBUSD CAMPUS IMPROVEMENTS Recently Completed Projects

Fire Alarm, Phase 4: $4,966,490

Naples MS HVAC: $7,259,442

Kettering HVAC: $13,479,898

District Wide Security Improvement: $5,665,709
Bixby ES HVAC: $13,097,910

Stephens MS: $2,423,524 Muir HVAC
Jefferson MS: $1,219,604

Alvarado ES HVAC: $9,542,617

District Wide — Technology Infrastructure: $2,096,618

Hughes MS — Portable Replacement: $949,077
Jefferson MS HVAC: $33,214,255

Jordan HS Phase 2A — Admin & Library: $18,699,053
®  Jordan HS Phase 1: $102,402,799  [NEER.
Jordan HS Muir HVAC: $18,639,290 N
Rogers MS HVAC: $15,870,083
Stevenson MS — Site Improvements: $2,333,559 e e =
Millikan HS—Seismic Reconstruction/1000 Bldg.: $27,338,534 Millikan Hr
Intercom and Clock Replacement: $14,188,609 1000 bidg.

Millikan HS — Track and Field: $7,092,907
S

—

Millikan HS Track & Field




