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School Loranger High School

SPS 74.5

Letter Grade C

Check all that apply (verify with principal):
CIR - Comprehensive Intervention Required

Schools that have been D- or F- rated for three consecutive years or two years for new schools
Schools that have a graduation rate less than 67%

UIR - Academic - Urgent Intervention Required for Academics:
Schools earned a score for one or more student groups that is equivalent to an “f” for at least two years

Economically Disadvantaged
Hispanic/Latino

___ Black
White
Students with Disabilities
English Learners
Two or more Races

UIR - Discipline - Urgent Intervention Required for Discipline:
The out-of-school suspension rate is two times the national average for the past three years

Frequently Ordered Title I Supplies
Place an “X” in the box to applicable areas. Enter estimated costs.

Item/s Needed | Parentand | CoreInstruction | Professional |[Estimated Cost|
2
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strengths and needs; and

determined by the school and District.

a summary of priorities that will be addressed in the schoolwide plan.

® The Comprehensive Needs Assessment will be used to develop a comprehensive plan for the entire school that takes into account
information on the academic achievement of children in relation to the challenging State academic standards, particularly the needs
of those children who are failing, or are at-risk of failing, to meet the challenging State academic standards and any other factors as

STRENGTHS

"WEAKNESSES

Graduation cohort index of 93.2 (A). Graduation rate of 84%, higher
than both the district and state averages.

69% of students consistently score below proficient on ACT and
‘WorkKeys assessments.

Overall average ACT score (16.8).

'White students average ACT score (18)

Black students average ACT score (14.9)

Economically Disadvantaged average ACT score (15.6)

Strength of diploma index of 88.5 (B).
4P, CLEP, DE Credit

State assessment index for LEAP 2025 is 53.9 (D).

90% of students have zero out-of-school suspensions.
81% of students have zero in-school suspensions.

Students in subgroups of Black (22%), Economically Disadvantaged
(23%), and Students with Disabilities (8%) all score below the state
average of Mastery and Above on LEAP2025.

School Progress Index is 74.5 (C).

71% of all students score below Mastery on LEAP2025.

87% of students completed the Free Application for Financial Aid
(FAFSA), exceeding the state average.

29% of graduates earned credentials. All subgroups were significantly
below state averages. Black students (16%); Economically
Disadvantaged (14%); Students with Disabilities (7%)

71% of students missed fifteen or fewer days of school.

56% of core classes are taught by appropriately certified teachers,
significantly lower than the state average (83%)

‘According to the fall 2020 Panorama survey, 76% of students have an
adult or teacher on campus that they can count on for help.

According to the fall 2020 Panorama survey, 31% of students and 17% of
teachers felt that the school had a positive climate in comparison to the
district average of 44% and 54% respectively.

According to the fall 2020 Panorama survey, 31% of students felt a sense
of belonging at school.

According to the fall 2020 Panorama survey. 21% of students are engaged
in class.

DATA SOURCES- List all Data sources analysed (see instructions in Title I Crate Section 2):
LDOE 2019 School Performance Scores & Letter Grades; 2020 LDOE State-District ACT Subgroup Performance; LDOE TOPS
Eligibility; LDOE 19-20 School Discipline Rates; LHS LDOE Published School Report Card; Fall 2020 Panorama Survey

GOALS
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Initial Ew: Title 11 Copies of Progress Hmaaobﬂ Survey
e Pare ¢ = The committee will be e Reports *Homorwu Sutvey
85@88 9,, @E.o_:m of s mEaQ:m in various grades, of :.um> *mx: Hﬂowoﬁm
various races, and performing at various academic and HEo Al *Zomaum Agenda
social levels. Parents will be invited to meet in August HEQ.H/\ Sigolp Sheets
2021 to provide feedback and input. The SWP will be Perkins Effectiveness Results:
updated if needed. Meetings will be held once per JAG
: ..mn_Em period from August 2021 to May 2022. Other
e Stude v y C [ée = The committee was
formed prior to the 21-22 school year. Students
represent various races, grades, and academic/social
levels. Students will be invited to meet in August
2021 to provide feedback and input. Meetings will be
held 2 minimum of once per grading period from
August 2021 to May 2022.
e Parent/Teacher Conferences will be held as needed
throughout the year to discuss academics, behavior,
and attendance as it relates to student performance.
e Survey Data (various sources) - Panorama surveys
will be used multiple times throughout the year with
students, staff, and parents. This data, along with
information from statewide assessments, discipline,
mba stakeholder feedback will be analyzed.
o Yearly SWP Review - Committees will meet during
ZM% or June 2022 to review data collected and
evaluate effectiveness of SWP, initiatives, and note
changes needed for future planning.
Describe how parents and community stakeholders Goal(s): All | Budgets used to Items Needed: Effectiveness
are included as decision makers in a broad spectrum goals support this activity: | Copies of SWP Measure:
of mnrca awn_m::;. Title I Informational *Parent Survey
¥ Title II Brochures *Student Survey
LA4 Refreshments *Teacher Survey

*Exit Tickets
*Meeting Agenda
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. &m Lm ma moH m: mSWmvoEmHm

Meet & Owoo_u wmaobﬂm mba mEmonG are ESR& to
meet teachers and staff by attending short sessions in
each of their student’s classes to receive information
about expectations, procedures, and upcoming events.
Teachers have sign-up sheets available for parents
who wish to schedule individual conferences at
another time.

Orientation - Students and parents are invited to
attend summer orientations set up by grade levels.
School-wide and grade-specific information is shared.
Incoming ninth grade students and transfer students
from any grade are offered a tour of the campus
highlighting teachers on their class schedule (if
available).

Student Assistance Team (SAT)/IEP/504 Meetings
- These meetings are held as needed or according to
timeline to discuss student progress and/or behavior.

Translation Services:

Schools should ensure that all staff communicate with LEP
families in a language they can understand and notify LEP
families of any program, service, or activity communicated to
English-speaking families, to the extent practicable.

(Title VI of the Civil Rights Act of 1964)

Parents in need of translation services to discuss student
progress, assessment results, student concerns, etc. will contact
the school and a conference will be arranged with a translator.

Google Translate

Goal(s):

2,3,4,5

Budgets used to

support this activity:

Title I
Title II

LA4

IDEA
Title T

Title IV
Perkins
JAG
Other

Items Needed:
Reports and copies
of translated notes

Effectiveness Measure:
Sign in sheets

*Tally Marks of
Google Translate

Effectiveness Results:
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Parent Family Engagement Activity: Goal(s): Budgets used to Items Needed: Effectiveness Measure:

e ACT Bootcamp (February 2022) - 11th and 12th grade| 3&5 support this activity: | Refreshments Practice test results
students will be selected based on previous ACT or Title T ACT Practice Tests | ACT score index
PLAN scores. Parents will be informed that their student MMM I ACT informational | Parent/Student
will attend an on-campus, one-day workshop to develop IDEA packets Surveys
skills for ACT. Students will learn strategies for test- Title 111
taking, pacing, and time-management in the areas of Title IV Effectiveness Results:
English, Reading, Math, and Science. Perkins

JAG
Other

Parent Family Engagement Activity: Goal(s): Budgets used to Effectiveness Measure:
e Career Fair (March/April 2022) - Students will attend | 3,4,5 support this activity: Google surveys
short presentations from a variety of presenters. Parents Title I
will be invited as presenters where possible. Students MM_M L
will select an area of interest from five categories DEA
(Health Sciences, Business & Technology, Hospitality itle -
& Tourism, Public Service & Government, mbaw Mﬁ“a Ww B chnereisiResnlis:
Vocational Trades) Perkins
JAG
Other
Parent Family Engagement Activity: Goal(s): Budgets used to Items Needed: Effectiveness Measure:
e Bi-Weekly Progress Reports (throughout the 21-22 | All goals | support this activity: Individual Grade

10




11

PSppe 2q ABW SaNIANIR [RUOLIPPY

1990
OvI
sunfIed
:SINSAY SSOUIANIPH AL9DIL
[I=ni
vadI *SOPE[029E I9Y}0 pPuE
SpIeMy I HMN ‘ooupudle 109§1ad JUSUIALIYIE OIAPLRIL FUIZIUZ0031
$393ys ui ugiS sweagoad [oPIL AUOUIDIS) © PUS)E 0} PAIIAUL oI (] [-6 SIpeId)
sA3AINg 3[3009) syuowy s3Iy |:Aianoe sty poddns | speod v SJUSpMIS pue SJURIRJ - AUOUIAIY)) SPIBMY JIUWIPRIY o
:INSBITA] SSOUIANINYIA {PapodN SWN] 0} pasn s338png :(s)[eon :L)1ANOVY Judmddeduy Aqiurey yudaed
1900
Ovr
sun{ad
*SHMSAY SSIUIANIIIH A3 "syeam
NPWSPIMOPIY mﬂmﬁm 0M) AI9A9 95U0 JO WNWITUI € S0 UOTIeITUNIIIOD
19€3U07) T S JUSpMIs 9y} Ul Pas[oBI} PUE 9SINOY) UQ) BIA JUSS sp0dax
AdAIng yudaed I19DLL sso18o01d e1A aouemIOjIad OMUSPROE JUSPNYS INOqE
jmdwdAoxdunr [opLL TUOLRPULIOJUT 3}OTUNUIIOD [[IM SISYJE9) - (18IA [007IS




3. SCHOOLWIDE PLAN STRATEGIES

The schoolwide plan shall include a description of the strategies that the school will be implementing to address school needs,

including a description of how such strategies will:

® Provide opportunities for all children, including each of the subgroups of students, to meet the challenging State academic

standards

® Use methods and evidence-based instructional strategies that strengthen the core academic program in the school, increase the
quantity and quality of learning time, and help provide an enriched and rigorous curriculum, which may include programs,
activities, and courses necessary to provide a well-rounded education;

® Address the needs of all children in the school, but particularly the needs of those at risk of not meeting the challenging state

academic standards; and

® Use evidence-based strategies to improve the achievement of the lowest-achieving students. (Include a description of how and when
the strategies will be implemented. Be sure strategies are aligned to areas identified in the comprehensive needs assessment.)

Core Instruction
SCHOOLWIDE PLAN STRATEGY GOAL(S) | BUDGET(S) ITEMS TO BE EFFECTIVENESS
ADDRES | USED TO PURCHASED TO
SED SUPPORT SUPPORT
ACTIVITY ACTIVITY:
Title I School Planning: Goal(s): Budgets used to Items Needed: Effectiveness Measure:
® SWP meetings and activities that support core instruction All goals support this activity: *Agendas
such as ordering and taking in/distributing supplies, data Title I Stipends *Daily Log
collection, Crate maintenance, etc. MM_M 1l Substitutes
IDEA
Title TIT Effectiveness Results:
Title IV
Perkins
JAG
Other

12
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during department planning time and/or PLC.

Pre- and Post-Tests - Students will complete pre- and
post-tests for various subjects prior to and after
instruction in order to determine prior knowledge and
content mastery. Data will be used to make changes for
instruction as needed, and it will be discussed in
department planning time and/or PLC.
Formal/Informal Assessments - Students in grades 9-
12 will complete various formal and informal
assessments each week to measure student mastery of
content standards. These include, but are not limited to,
State Guidebook Assessments, Eureka Math exit
tickets, and teacher-made assessments.

LEAP 2025 - Students will complete statewide
standardized tests in core subjects (English I & 11,
Algebra I, Geometry, Biology, and US History). Test
results are used to determine summer remediation and
retest groups. Data is also used to plan for instructional
strategies and scheduling needs for the following year.
SLT (Student Learning Target) - SLTs are specific,
measurable goals for all teachers. Data from SLTs is
used to modify or plan for instruction throughout the
year.

ACT Work Keys Curriculum - 11th grade students
(Jump Start core classes) complete online assessments
and activities to determine student success on the
WorkKeys assessment. Data is used to revise
instruction or attend intervention as needed.

ACT WorkKeys Assessment - This vocational based
ACT exam is taken by all first time 11th grade students
who have opted in to the Jump Start Graduation
Pathway. 12th grade Jump Start students who have not
successfully scored proficient are also tested after
completing intervention.

Effectiveness Results:
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® Accommodations given through Oncourse

Interventions for At-Risk Students

Process for Determining Student Participation in School Goal(s): 7 | Budgets used to Items Needed: Effectiveness Measure:
and Classroom Interventions: support this activity: *Progress Reports
® Identify students with unsatisfactory on prior LEAP litlel] *LEAP 2025 Scores
2025 State Assessments and/or students with MMM H H>Oﬂ\w re-ACT Scores
under an 18 composite ACT score. IDEA *QSEAQG Scores
. . i ; Common Assessment
® Professional Learning Communities Title 111 Data
® Student Assistant Team WHM_MM Effectiveness Results:
® |EPs and IAP documents JAG
® Prior year grades in core classes Other
® LEAP 360
e Standardized Test Scores (LEAP 2025, Pre ACT,
ACT, ACT WorkKeys)
® School and District made common assessments
® Teacher recommendations
® Parental concerns
® Attendance Record
® Discipline Record
e Student Grades
Opportunities and Interventions for Students in Need: Goal(s): All| Budgets used to Effectiveness Measure:
e IB4E - Students are given daily differentiated goals support this activity: *Progress Reports
intervention for 25 minutes. Intervention can include Title T *LEAP 2025 Scores
LEAP 2025 remediation, industry-based credential MMM I *ACT/Pre-ACT Scores
exams, WorkKeys/ACT preparation or remediation IDEA *WorkKeys Scores

(online). Students who do not attend intervention

*LEAP 360 Data

16
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Interventions Specific to Students with Disabilities:

504 Individualized Academic Plan (IAP) - current
students who qualify for 504 services and are still
struggling will be scheduled for a review of their IAP.
The IAP team consists of an administrator, 504
Coordinator, general education teacher, parent, and
student.

Individualized Education Plans (IEP) - current special
education students who are still struggling will be
scheduled for a review of their IEP. The IEP team
consists of an Official Designated Representative, special
education teacher, general education teacher, related
service providers, parent, and student.

Inclusion - general education and special education
teachers work collaboratively to meet the needs of
students with disabilities.

Paraprofessional Support- students receive support in
general education classes from paraprofessionals who
provide academic and behavior accommodations or
interventions.

Study Skills Classes - students with special needs are
offered this class to provide necessary skills for success
in high school and beyond. Their study skills teacher
also serves to communicate with the student’s general
education teachers to monitor student success.
Behavior Intervention Plans - Teachers submit data
daily/weekly via a shared Google document to log
student actions and monitor the effectiveness of the BIP
or determine if changes/revisions need to be made

Read 180 - is a specialized reading intervention program,|

The program is used in Study Skills and in general
education classrooms (i.e., Remedial English) to build
skills and improve Lexile reading levels.

Goal(s): 7

Budgets used to

support this activity:

Title 1
Title II
LA4
IDEA
Title III
Title IV
Perkins
JAG
Other

Items Needed:

Effectiveness Measure:
*Intervention data

*IEP meetings and
collaboration team
meetings.

Effectiveness Results:
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Title IV

® Study Skills
Perkins
® Honors JAG
® Advanced Placement Other
® Dual Enrollment
® Theatre
® Talented Art, Music, Theatre
® Physical Education
® Band
® Communications
® Computer Science
® Family and Consumer Sciences and ProStart
® Foreign Language (French & Spanish)
® Business
® Agriculture courses
® [ndustrial Arts
® Medical (CNA, EMR, Pharmacy)
Extended Learning Opportunities within and beyond the Goal(s): Alll Budgets used to Items Needed: Effectiveness Measure:
School Day and the School Year (e.g. 21-Century, before goals support this *Progress Reports
or after school tutoring, field trips): activity: *IEPs
® Field Trips Title I *photos
e DualE I Title IT
ual Enrollment LA4
® AP classes IDEA
® Clubs and organizations Title III Effectiveness Results:
® After School Program H:_m.?
. Perkins
JAG
Other

20
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SPED coordinator meets feeder schools to aid in
transition for SPED population

Career Pathways offered

School counselors visit foreign language classes to
aid in graduation pathway/career exploration.

Dual enrollment courses
Advanced Placement (AP) courses

Recruiters from post-secondary institutions,
vocational/technical schools, and military branches
visit through the school year.

Career Fair

Title IV
Perkins
JAG
Other

Effectiveness Results:

Professional Development

High Quality and Ongoing Professional Development for Teachers, Paraprofessionals, and Other School Personnel to Improve
Instruction

Professional Learning Communities (PLCs):

Instructional Leadership Team Meetings—ILT
meetings are held weekly for various ILT members.
ILT are content driven. During these meetings, team
members will be planning for PLC with teachers and
analyzing data and samples of student work. Team
members will also analyze data and manipulate the
SPS calculator with each group to come to
consensus on our targeted goal for each LEAP
2025 student assessment, ACT, WorkKeys,
Graduation Index and Strength of Diploma indexes.

Professional Learning Communities will meet
weekly by content area. Teachers will analyze data

Goal(s): All
goals

Budgets used to

support this

activity:
Title
Title 1I
LA4
IDEA
Title ITT
Title IV
Perkins
JAG
Other

Items Needed:

Effectiveness Measure:
Sign In Sheets

Agendas

Attainment of Goals
Exit Ticket

Effectiveness Results:
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® After school training activity: Teacher survey
. Title T
® Job shadowing Title 11

® Teacher leaders LA4

[DEA
e Data walks ;
Title 111 Effectiveness Results:

Title IV
Perkins
JAG
Other

Coordination and Integration of Federal, State, and Local Resources, Services, and Programs:

McKinney Vento:
® All homeless students receive all services for which they are eligible at their school site through Title I, Title 111, Food Services, LA4,
IDEA, and McKinney Vento funds.
Food Services:
® Allstudents whose income qualifies them for free/reduced meals participate in the federal food service program.
Special Education:
® Identified students with disabilities receive all services specified on their IEP through a combination of GFF, IDEA, Title L, or Title III funding.
English as a Second Language (ESL):
® Identified LEP students receive services from ESL teachers, paraprofessionals, and/or tutors at their school site. These services are paid for
through GFF, Title I, Title III, and Title III Immigrant Funds.
21+Century Programs:
® Students in participating schools are entitled to attend the 21+Century afterschool programs during the school year and during the summer.
Headstart Preschool Programs:
® Headstart preschool children graduate into their feeder schools in the District in which they live. Receiving schools provide transition
activities and services for children and parents. Preschool programs are funded through LA4, 8G grant, Title I, and GFF.

4. Regular _<_o_.=3_,_=m and SWP Revision
® The SWP remains in effect for the duration of the school year. The plan and its implementation mant be regularly monitored and ..mSmm& as necessary
based on student needs to ensure that all students are provided opportunities to meet the challenging state academic standards.
®  The school will annually evaluate the implementation of, and results achieved by, the schoolwide program using data from the state’s
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Jeremiah Wells,
® Teacher: Blaine Daigle

® Parent/Family: Tawanda Robertson, Melissa Pellichino,
Harriet Wells

® Community Member: Nicole Pelloat

'You may add more members. Provide title and name of each
member.

® Teacher: Blaine Daigle

e Parent/Family: Nicole Pelloat, Tawanda Robertson, Melissa
Pellichino, Harriet Wells

You may add more members. Provide title and name of each member.
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