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On November 12, 2020, a virtual community meeting 
was held to gain input on the design of the new Robert 
Smalls International Academy (RSIA).  Though these types 
of community gatherings are usually held in person, the 
meeting was held virtually due to the social distancing 
requirements for the COVID-19 pandemic. 

The school and district distributed a Save-the-Date flyer 
one week prior to the meeting, which was then followed by 
a more detailed event flyer on their social media pages and 
websites.  The event flyer contained instructions on how to 
access the virtual meeting platform.  The early announcement 
of the meeting was successful, and approximately 35 
participants attended the virtual community meeting via 
Zoom.  The meeting was recorded and will be posted to the 
school’s social media page along with this report.

To facilitate a focused and timely discussion, participants 
were muted upon entry to the meeting and were not 
allowed to unmute themselves.  However, participation was 
encouraged through a variety of formats, which are presented 
in this document.  During the meeting, participants were 
asked to complete a poll and join a live chat with the design 
team, school leadership and district representatives.   The 
results of the poll and chat are included in this document.  

Dr. LaVan, the Principal of RSIA, introduced Bryan Ferris 
from JE Dunn, the Construction Management Team, who 
described the current approach by the JE Dunn team to 
the project and encouraged interested subcontractors 
to participate in the job fair held on Thursday November 
19th.  Speakers from Ward Edwards, JK Tiller Associates 
and LS3P presented the majority of the presentation.  
Conor Blaney from Ward Edwards presented the site 

design.  Josh Tiller from JK Tiller Associates presented the 
landscape design.  Nikos Katsibas from LS3P presented 
the site analysis findings, the project schedule, the design 
team’s approach to sustainability and the overall floor 
plans.  Kameron Quick from LS3P reviewed the previous 
community meeting feedback, shared the team’s Guiding 
Principles for the project, and presented the exterior and 
interior design direction for the project. 

The live poll was conducted immediately following the 
presentation of the design and received response from 20 
individuals.  Kameron Quick reviewed the polling results live 
during the meeting.  During the live chat, Nikos Katsibas 
and Kameron Quick facilitated responses to the questions 
asked and moderated responses by other presenters.  All 
questions were answered live during the virtual meeting and 
have been recorded in this document.  

At the end of the meeting, Ms. Coleman from RSIA requested 
that any additional questions or comments be submitted 
to Dr. LaVan by 5pm on Thursday, November 19th to be 
included in this report.  The design team and school did not 
receive any additional comments or questions; therefore, no 
additional content has not been included in this document.  

Despite the virtual nature of this community meeting, the 
engagement and enthusiasm of the participants was 
strong.  The results and feedback captured in this document 
are invaluable to the design team, school leadership and 
district and will inform the continued evolution of the design.   
Future stakeholder meetings will be held after the new year 
to gather more direct feedback from school staff, the Robert 
Smalls Association, the local free masons and other key 
groups. 

Virtual Community Input Meeting

ROBERT SMALLS 
INTERNATIONAL 
ACADEMY

Thursday 

Nov. 12, 2020

7:00pm–8:30 pm

Note: Please join 

the meeting 

between 6:45pm 

- 7:00pm and you 

will be in a 

virtual “Waiting 

Room” until the 

meeting begins.

This applies to 

those both 

joining on-line 

and calling in.

To join via your browser, click this link: 
https://ls3p.zoom.us/j/93544354336?pwd=cU16dWdIajNvV
GVCb0lBWTcwT3VBdz09

(Note: If you do not have Zoom loaded on your device, 
you will be asked to “Open Zoom Meetings” or “Open 
Zoom.us” and “Join”. Please consider downloading 
the Zoom app to your device in advance of the meeting 
so you are prepared ahead when you join the meeting.)

To join via the Zoom app, please enter the following:
Meeting ID: 935 4435 4336
Password: 442345

One tap mobile:
+16465588656,,93544354336#,,,,,,0#,,442345# 

Dial by your location:
+1 646 558 8656 US 
Meeting ID: 935 4435 4336
Password: 442345

Your meeting “Host” will be 
Kameron Quick, AIA with 
LS3P Architecture, Interiors, Planning

Information for joining the meeting:
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*See responses to chat comments starting on page 48

*
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POLL & SURVEY RESULTS

GENERAL: BASED ON WHAT YOU HAVE SEEN TODAY, IS THE PROPOSED DESIGN GIVING 
PROPER HONOR TO ROBERT SMALLS AND THE HISTORY OF THE SCHOOL? (SELECT ONE)

SITE: WHAT DO YOU LIKE ABOUT THE PROPOSED SITE DESIGN? 
(SELECT ALL THAT APPLY)

YES NO

CIRCULATION 
OF CARS 

AND BUSES

SOMEWHAT

PLAY FIELD 
QUANTITIES

& LOCATIONS

PRESERVED 
TREES AND 

NATURAL
SITE 

FEATURES

BUILDING 
LOCATION
& ACCESS

SITE 
AMENITIES -
OUTDOOR

CLASSROOMS
AND ENTRY 

PLAZA

ALL
OF THE 
ABOVE

NONE
OF THE 
ABOVE



43ROBERT SMALLS INTERNATIONAL ACADEMY COMMUNITY INPUT MEETING #242ROBERT SMALLS INTERNATIONAL ACADEMY COMMUNITY INPUT MEETING #2

POLL & SURVEY RESULTS

COMMUNITY: DOES THE CURRENT DESIGN SUFFICIENTLY ACCOMMODATE AFTER HOURS 
ACCESS FOR COMMUNITY EVENTS SUCH AS MEETINGS, PRESENTATIONS, SPORTING 

EVENTS, AND MUSIC EVENTS? (SELECT ONE).

PROGRAM:  DOES THE CURRENT DESIGN ACCOUNT FOR ALL THE SCHOOL’S 
CRITICAL SPACES AND FUNCTIONS? (SELECT ONE)

POLL & SURVEY RESULTS

EXTERIOR DESIGN: IN THE FIRST COMMUNITY MEETING, THE MOST IMPORTANT 
AESTHETIC FEATURES FOR THE EXTERIOR WERE LISTED AS “MODERN, INVITING, AND 

HIGH TECH”.   DOES THE CURRENT DESIGN MEET THOSE GOALS? (SELECT ONE)  

YES NOSOMEWHAT

YES NOSOMEWHAT

YES NOSOMEWHAT

PROGRAM: IS THE PROPOSED ORGANIZATION OF STUDENTS WITH THE ELEMENTARY 
STUDENTS DOWNSTAIRS AND THE MIDDLE SCHOOL STUDENTS UPSTAIRS SUCCESSFUL? 

(SELECT ONE) 

YES NOSOMEWHAT
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WELCOMING IDENTIFIABLE GRAND STATELY ALL OF 
THE ABOVE

NONE OF
THE ABOVE

INTERIORS: IN THE FIRST COMMUNITY MEETING, WE HEARD THAT COLORFUL INTERIORS 
ARE VERY IMPORTANT.  DO YOU FEEL LIKE THE DESIGN SUCCESSFULLY INCORPORATES 

COLORFUL INTERIORS?  (SELECT ONE)

POLL & SURVEY RESULTS

LOBBY GRAPHIC:  WHAT DO YOU LIKE ABOUT THE PROPOSED LOBBY GRAPHIC? 
(SELECT ALL THAT APPLY)

SUBJECT 
MATTER 

– THE 
PLANTER

COLORS GRAPHIC 
REPRESENTATION 

& STYLE

SIZE LOCATION IN 
THE BUILDING

ALL OF 
THE 

ABOVE

TIMELINE: WHAT DO YOU LIKE ABOUT THE PROPOSED TIMELINE WALL GRAPHIC OF 
ROBERT SMALLS LIFE ? (SELECT ALL THAT APPLY)

SUBJECT 
MATTER – 

RANGE OF 
INFORMATION 

COVERED

EXTERIOR DESIGN: IN THE FIRST COMMUNITY MEETING, WE HEARD THAT A LARGE, GRAND 
ENTRY WAS VERY IMPORTANT.  HOW WOULD YOU DESCRIBE THE PROPOSED BUILDING 

ENTRY? (SELECT ALL THAT APPLY)

YES NOSOMEWHAT

NONE OF 
THE 

ABOVE

COLORS GRAPHIC 
REPRESENTATION 

& STYLE

SIZE LOCATION IN 
THE BUILDING

ALL OF 
THE 

ABOVE

NONE OF 
THE 

ABOVE
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COMMUNITY MEETING – NOVEMBER 12, 2020

1. What is the student capacity?

900 to 950 students are the ultimate capacity, and we are planning for expansion.  Right now, the student population 
is around 700, so we are planning some additional capacity for the students.

2. Where is the access to the 2nd floor for students and staff with mobility concerns?

On the south wing of the education building there is an elevator that is adjacent to the grand stair in the main lobby.  
We located it in this location so that is it centrally located and to provide good access to the cafeteria and media 
center side of the building.  

3. Can you please repeat when construction will begin and when you anticipate the school 
opening?

Currently we are halfway through Design Development and then will move into Construction Documents, which 
will run to mid-May.  We will begin construction during the summer of 2021 and complete construction of the new 
building at the beginning of 2023.  Then we have the demolition of the existing building happening after that during 
the summer of 2023.  

4. Where are the mechanical spaces?

The mechanical spaces are not shown on the drawings in this presentation, but above the second floor corridor 
spaces in the education wings, we are going to have a mechanical platform with access from the stair wells.  On 
these platforms above the corridors we will have all the equipment that will serve the education classrooms.  WE will 
have heat pumps for each classroom as well as outdoor air units that will serve each of the wings.  On the media 
center side of the building we are going to have a low slope roof where we will locate the mechanical equipment for 
the cafeteria and admin portion of the building.  And then in the gymnasium part of the building we are going to have 
a mechanical platform that will be located above the locker room spaces.  Those units will serve the gymnasium and 
multi-purpose room.  

5. Can you expand on status of the permitting process?

We are currently going through the permitting process and we are still early in that effort thus far.  We are targeting to 
receive permits in early May and all permits will be received prior to the start of the construction and bidding process. 

6. When will the teachers be able to see plans?

LS3P will organize a plan review through Dr. LaVan and the Robert Smalls International Academy staff with the faculty.  
The design development set is due December 15th and would be a good point to present to faculty and staff for 
feedback. 

7.  Was open collaborative space considered along the spine of each classroom wing?

Where the classroom wings come together, there is a corridor that runs North/South and intersects the main classroom 
corridors.  We are envisioning that intersecting area as collaboration space. 

8. We always want to advocate for Robert Smalls’ & W.K.Alston’s masonic lodge, Sons of 
Beaufort #36, to be able to lay a cornerstone for the new building as they were 2 of our 
notable members. Is there someone we should contact?

This comment also came up during the first community meeting and we think it is a great idea.  We are going to 
continue to track this and someone from the school district will be in contact to set up a meeting and discuss this 
idea further.  Additional questions and ideas can be directed to Dr. LaVan for coordination with the district and design 
team. 

9.   Will sidewalks be put in on the main road for our students who walk to and from school?

Yes, this is part of the plan.  There are existing sidewalks that will be added to and improved to provide connectivity 
to the site.  Not all sidewalks are shown yet on the drawings but will be added. 

10.  How will WK Alston be honored in the new school?

We anticipate that W.K. Alston’s history and legacy will be captured in the graphic timeline down the corridor as part 
of the overall school history.  We are also thinking about other ways to incorporate some photographs from this era 
and other pieces of this history in other parts of the building.  In the future we are going to organize meetings through 
Dr. LaVan to sit down with the Robert Smalls Association so we can nail down which pieces of history we think are 
most important and look at other ways to incorporate W. K. Alston into the design. 

11.  How much would it cost?
 

JE Dunn has received a 50% design development set for this project and are starting to price it.  This is something we 
are continuing to work through and something we will be getting more information on in the coming months. 

 

COMMUNITY INPUT MEETING QUESTIONS & ANSWERS COMMUNITY INPUT MEETING QUESTIONS & ANSWERS
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