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COMMUNITY INPUT MEETING OVERVIEW

ROBERT SMALLS
INTERNATIONAL ACADEMY

Virtual Community Input - Second Meeting

SAVE THE DATE
Thursday, November 12, 2020

7:00 pm - 8:30 pm

Join on-line via Zoom, your Web Browser or Call-In

More_ Information to Follow

AGENDA REVIEW

Guidelines, Acknowledgements, & Introductions
Feedback from Previous Meeting on 7/21

Site Design

Schedule Review

Building Design

Honoring Robert Smalls & the School History
Community Participation

Next Steps
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Thursday
Nov. 12, 2020

7:00pm-8:30 pm

Note: Please join
the meeting
between 6:45pm
= 7:00pm and you
will be in a
virtual “Waiting
Room” until the

meeting begins.

This applies to
those both

joining on-line

and calling in.

S3P

ROBERT SMALLS
INTERNATIONAL
ACADEMY

Virtual Community Input Meeting

Information for joining the meeting:

To join via your browser, click this link:
https://ls3p.zoom.us/j/93544354336 ?pwd=cU16dWdlajNvV
GVCbOIBWTewT3VBdz09

(Note: If you do not have Zoom loaded on your device,
you will be asked to “Open Zoom Meetings” or “Open
Zoom.us” and “Join”. Please consider downloading
the Zoom app to your device in advance of the meeting
so you are prepared ahead when you join the meeting.)

To join via the Zoom app, please enter the following:
Meeting 1D: 935 4435 4336
Password: 442345

One tap mobile:
+16465588656,,93544354336#,,,,,, 0%, 442345#

Dial by your location:

+1 646 558 8656 US
Meeting ID: 935 4435 4336
Password: 442345

Your meeting “Host” will be
Kameron Quick, AIA with
LS3P Architecture, Interiors, Planning

6

On November 12, 2020, a virtual community meeting
was held to gain input on the design of the new Robert
Smalls International Academy (RSIA). Though these types
of community gatherings are usually held in person, the
meeting was held virtually due to the social distancing
requirements for the COVID-19 pandemic.

The school and district distributed a Save-the-Date flyer
one week prior to the meeting, which was then followed by
a more detailed event flyer on their social media pages and
websites. The event flyer contained instructions on how to
access the virtual meeting platform. The early announcement
of the meeting was successful, and approximately 35
participants attended the virtual community meeting via
Zoom. The meeting was recorded and will be posted to the
school’s social media page along with this report.

To facilitate a focused and timely discussion, participants
were muted upon entry to the meeting and were not
allowed to unmute themselves. However, participation was
encouraged through a variety of formats, which are presented
in this document. During the meeting, participants were
asked to complete a poll and join a live chat with the design
team, school leadership and district representatives. The
results of the poll and chat are included in this document.

Dr. LaVan, the Principal of RSIA, introduced Bryan Ferris
from JE Dunn, the Construction Management Team, who
described the current approach by the JE Dunn team to
the project and encouraged interested subcontractors
to participate in the job fair held on Thursday November
19th. Speakers from Ward Edwards, JK Tiller Associates
and LS3P presented the majority of the presentation.
Conor Blaney from Ward Edwards presented the site

design. Josh Tiller from JK Tiller Associates presented the
landscape design. Nikos Katsibas from LS3P presented
the site analysis findings, the project schedule, the design
team’s approach to sustainability and the overall floor
plans. Kameron Quick from LS3P reviewed the previous
community meeting feedback, shared the team’s Guiding
Principles for the project, and presented the exterior and
interior design direction for the project.

The live poll was conducted immediately following the
presentation of the design and received response from 20
individuals. Kameron Quick reviewed the polling results live
during the meeting. During the live chat, Nikos Katsibas
and Kameron Quick facilitated responses to the questions
asked and moderated responses by other presenters. All
questions were answered live during the virtual meeting and
have been recorded in this document.

At the end of the meeting, Ms. Coleman from RSIA requested
that any additional questions or comments be submitted
to Dr. LaVan by 5pm on Thursday, November 19th to be
included in this report. The design team and school did not
receive any additional comments or questions; therefore, no
additional content has not been included in this document.

Despite the virtual nature of this community meeting, the
engagement and enthusiasm of the participants was
strong. The results and feedback captured in this document
are invaluable to the design team, school leadership and
district and will inform the continued evolution of the design.
Future stakeholder meetings will be held after the new year
to gather more direct feedback from school staff, the Robert
Smalls Association, the local free masons and other key
groups.
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ROBERT SMALLS o~ = "SRG BY /) AGENDA REVIEW
--I-NT_ERNAIIONA_[:ACADEMY '

Communltyln{put Mee'ﬁﬁg#z %

Guidelines, Acknowledgements, & Introductions
Feedback from Previous Meeting on 7/21

Site Design

Schedule Review

Building Design

Honoring Robert Smalls & the School History
Community Participation

Next Steps
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BEAUFORT COUNTY SCHOOLS COMMUNITY INPUT MEETING
Acknowledgements Virtual Meeting Guidelines

School Administration:

*  We will be RECORDING this meeting to be able to post on the District and School website and YouTube for
those who could not join us today

* Meeting participants have been MUTED upon entry

Dr. Celestine LaVan, Davina Coleman, Jeremiah Young, i . . . . . B - .
Principal Assistant Principal, Assistant Principal, » During the meeting, you will have an opportunity to give us your input via “Polls” with 10 questions to

o o _ _ Upper Academy Lower Academy answer and “Chat” later in this meeting for you to ask questions and give us comments
District Administration: -

LSB P ROBERT SMALLS INTERNATIONAL ACADEMY COMMUNITY INPUT MEETING #2 10 LSB P ROBERT SMALLS INTERNATIONAL ACADEMY COMMUNITY INPUT MEETING #2 11
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LS3P Architecture Interiors Planning

Design Team

Jasmaine Jarvis
Interior Designer

Nikos Katsibas, AIA Kameron Quick, AlA
Project Manager | Project Architect Project Architect

Eric Aichele, AlA
Principal-in-Charge

=k -
Conor Blaney, PE

John Hughes, AlA Josh K. Tiller, PLA, ASLA
Construction Administration Weard Edwards JK Tiller

Civil Engineer Landscape Architect

(Fad LS P Jen Boyles
L) Experiential

Graphics Designer

JE DUNN + BROWNSTONE
Construction Management Team

BEAUFORT COUNTY SCHOOLS
Superintendent and School Board Members

Seated Left to Right: 5 &, T Y
Cathy Robine, Vice Chair P

Christina Gwozdz, Chair
William Smith, Secretary

Standing left to right:
Rachel Wisnefski
*Richard Geier

3P

) Bryan Ferris Dale Collier David Newland Miguel Camacho
Melvin Campbell Project Exectiive Project Execulive Senior Preconstruction MWBE Coordinator
Patricia FIdI’YCh & Estimating Manager
John Dowling
David Striebinger
JoAnn Orischak
Earl Campbell
*District Representative

@ ,(B LSS P = . @ @ LSB P David Pape David Vater Reanna Coggins
Eypri ph e ek . Lead Superintendent Project Manager Project Enginear

Dr, Frank Redriguez, Superintendent

ROBERT SMALLS INTERNATIONAL ACADEMY COMMUNITY INPUT MEETING #2 12
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HONORING YOUR HISTORY

bert Smalls High School - 1939

Robert Smalls International Academy
T S|
B = o, -,‘}S‘_._

RECAP OF PREVIOUS MEETING
Demonstrate “LEADER IN ME” Traits

_ | [ oy B Py | : New School Information
Science Lahs More teacher workrooms B e 4
: Approx. 925 Students (+)
Improved outdoor athletic fields HISTORY RICH THROUGHOUT Exang . |7 [ usooose aasoy N
. Anticipated Openin B
HIEH TEEH Separate Gym and Multipurpose Rooms | ) - - vt onsing 29 208
Parts of building represent parts of ROBERT SMALLS LIFE | ' """ acg

Multiple playground areas

Small group/tutoring rooms Built for the FUTURE
Resource rooms per grade Ievel yariety of CLASSROOM sizes
Covered outdoor areas  Museum-like entry

Cuffiriant dran nff /nick un araac
SUTICIENT Urop Ori/pick up areas

Sufficient sized cafeteria

Site Plan Concept

LSB P ROBERT SMALLS INTERNATIONAL ACADEMY COMMUNITY INPUT MEETING #2 14 LSS P ROBERT SMALLS INTERNATIONAL ACADEMY COMMUNITY INPUT MEETING #2 15
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RECAP OF PREVIOUS MEETING

POLL & SURVEY RESU POLL & SURVEY RESUL

e “;lé Lw;’;‘;zw,ﬂ::’ﬂ,?;ﬁ“ sc:nom’w i HISTORY: WHAT IS THE BEST WAY TO HONOR
0 2x = ROBERT SMALLS AND THE HISTORY OF THE SCHOOL?

MUSEUM TYPE SPACE ELEMENTS A
- AT THE ENTRY TO THROUGHOUT THE 5CHCOL OF AANDB
1 THE SCHOOL

YEs NO

RECAP OF PREVIOUS MEETING

HISTORY: HOW WOULD YOLU LIKE T0 SEE THE HISTORY OF ROBERT SMALLS AND PROGRAM: WHICH OF THE FOLLOWING ARE CHARACTERISTICS OF YOUR IDEAL
THE SEHEOL HONORED? (SELECT ALL THAT APRLY) ELASSROOM? (SELECT ALL THAT ABPLY}
- "] cLasmoous FLEXIBLE vlmm ACCESS TO
s0FoR ‘Muu .uooumq FUBNTURE HEWEST
- L e SERRA mnml. TECHNELESY
runaNT AREASFOR BAVLIGHTING
. COLLABORATION | STUDENT
TIMELINES IUOTES MURALS DISPLAYS  INTERACTIVE
FEATURES Mnﬂlﬂ
FEATURES
PROGRAM: WHAT SPACE |5 THE MOST IMPORTANT TO YOU? PROGRAM: WHICH COMMUNITY ACTIVITIES AT THE SCHOOL WOULD YoUu

PARTICIPATE IN AFTER SCHOOL HOURS? (SELECT ALL THAT ARPLY)

SEPARATE LLRGE STAGE FOR SPORTS MUSIC DEAMA COMMUMITY ART FUMDRAISERS
m!uh MULTIPURPOSE CAFETERLA | PERFORMANCES EVENTS EVENTS EVENTS MEETINGS SHOWS
ROOM

S3P
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RECAP OF PREVIOUS MEETING

SITE: WHICH QUTDOOR SPACE IS MOST IMPORTANT TO YOU? AESTHETICS: WHICH BUILDING ELEMENT I5 MOST IMPORTANT TO YOU?

oen x I
e " LARGE GRAND LaRGE COLORFUL EXTERICR
. ENTRY WIkDDWS.

CUTDOOR LARGE. SMALLER. MULTHUSE ATHLETIC
CLASSROOM  CENTRAL PLAY  DASPERSED FROMT Lawn FIELDS
AREAS PLAY AREAS
SITE: WHICH WORDS BREST DESCRIBE YOLR VISION FOR THE SITE AT RS AESTHETICE WHICH WORDS BEST DESCRIEE THE STYLE FLEMENTS YO WOLLD
ISELECT ALL THAT &APPLY} LIKE FOR THE NEW RSIA? (SELECT ALL THAT 4PPLY)
) o
' SAFE GREEN/  INVITING  EFFICIENT  FUTURE  CALMING  EXCITING . I
SUSTAIMABLE MODERN GRAND INVITING | TRAGITIONAL | LIGMTECH Fuml

RECAP OF PREVIOUS MEETING
COMMUNITY INPUT MEETING QUESTIONS & ANSWERS

COMMUNITY MEETING - JULY 21, 2020 &, | think it is very important to keep a historical record of how this school evolves...and the
records should be kept in the Museum...What do you think?
1. Storm water retention pond location?

Aot ety we woukd (i 0 ek at ino conskdseton. s & not our el o st Sme o ek with you ol und o g
v run-al it fhe s e YO e NOTHled i) B DSBS a5 e oo e sohool od recond e Rslo.

W s 0 1 il o i chesin el Lun 5 ooty & i
e A i 1 fosate worm walel

mmwwem;
. Dt ol eng g b

Do basedt on B salating water ¢

-4-||¢|-|n|.1n.u. e 1y @ nimneical oo s iy -mcl.. o e o

aling o s tyos spacs. W o

u el 4 1 st s
2. What arts spaces will be provided? ! - Gt At e Yo mhn Mo
W s bscking . ety of asaces, some that wil e simsd a1 fhe semestary school kvl and some af the s
achoot isver. Ve wil e B Raning Musks roms 8nd & peormance ansa, 50 Varksty of arms. wil B proyided L3 tencing aff the Tor the safety of the students,
3. How large will the cafatorin be? Wi, 1188 5 ST wes il 50, Ol e e e ) s BT 4 MBS WAL Grss reed 1 DO progecti, & 16
i o ot praies in Ve o avidiig sale Sapgrong
The aanfeceri g anan wil be e o santng appr sty 20 syaents al fhn s e 5 satingsitey)
Cumantly, the 3poss i pragmmmed far anprosmansly 8,000 65 10. Should we plan for growth in student population? How many current studants?
4. Will the older and younger childran ba togethar? Vi, cumently 1o 16 arounid 70 Riugontn a0t wa &re plarening o around J78 fo D60 W oo ntl working cut the
programmata datalis o ha Aumber of clasemor s, Dot W A7 pieeng on gwih 1 T1¢ 2ludant popuaticn
Thie curmenl an i 15 hawe he mdkdie suho shents on the sscond foor i the elecwniary echod sdents o
tha rat fiocr, T ntont & 1or he E1dents 10 58 11 e Game ElTing, out In Giffesent lasations.
11. At one time | had heard the ptan might inclede into
5. Have there been considerations vornu size of the early childhood classrooms and rebullding on tha current site, Was that iden considarsd?

I the earty

Abwmikibaly. W sl b st vt

i PR Mo

Pestcared (rness, a6 wes wil Bt g AT 18 4% we b 1 gl

6. Robart Smalls (& W.K. Alston) was 8 member of Son of Basulorl me&m
Influsntial as @ freamason. We want to hold th,
building in henor of our brothar. | am tha lodge historian. What do l‘llllldlnl‘bmmlh
that happan?

ool wa hawe nct legtarica
WAE D LpTR SaRENE Whori We W LT or
sethae BTy WK Aston B,

o, Bl o
I8 rs e
Fibver Soad 2n0 Fobert Smate Parkway.

144 Tl ar AT 1158 olitisrshis A stiry A s A by WA 10 £5WE5S K51 Ty f FRarresni B THAL )
terma of n coeer skone of the bulcing & was brought up 1 8 crevious ingat ssssion a0d we wold kove 1 imlegrace
Mt Morall inta hat discussion and see bow we can make that nappen

13 of SPED and built-In sensory rooms within sach?
T. Haomeans has suggestions for Ihe previous ihwee questions, are you still accepling Vs, U1 BDSCIA) St EPEGIET 5 8 Rty CEEENGN, o EUF LNS/ON 2 e M0V DML, G e WELIS v yeul It on
feadback? o sl el gt . s e P L. rcgpare g g o W hchest e a e

Aalitaly, we 0
i s Cuislio

Bt Hiows o e welaile - whee you ses fe guesBonne thal is coming, ihen are o o
o Bt so trl wil b The bos! way 10 peovide deiond lesclecs.

14, For ‘will you consult of the Smalls family for
Input -- and, f a musaum design slament & a part of tha construction, will professicnal
carators be a parl of thal process?

W 10 s i o e vl W 5 o ity f b ey o grocsen, Wi kv The ki ol e

‘ LE-BP being Cussfions of the process, 20 we wWeRin love b make Them part of the procoss of T dosin.
.
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@ Pay proper honor to the legacy of Robert Smalls. Saturate the

environment with transferable lessons of his life, his exemplary

“Grounded T
in History —
Reaching for
the Future”

Formulate a design that amplifies the school's purpose of

®

leadership and the needs of the students.

Serve all generations of the at-large community with

©

opportunities for participation and engagement.

Create an environment that is appropriately modern, “green”

®

and sustainable - one that practices principles of responsible

building and itself is a tool for learning.

GUIDING PRINCIPLES

SITE ANALYSIS PRESENTATION - AUGUST 11, 2020 P1
ROBERT SMALLS INTERNATIDNAL ATADEM

ROBERT SMALLS INTERNATIONAL ACADEMY COMMUNITY INPUT MEETING #2 18
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TAKEAWAYS g R,
s ; : WIHTER WIND o PREVAILING WIND
 East-West orientation of buildings is DIRECTION 5! DORECTION
ideal for sun exposure and to capture /
prevailing winds, N
* Water flow on the site will need to I
e addressed along with provision of | SUMMER SOLSTICE JUNE 21
additional detention 1/ B1.01° HIGHEST SUN ELEWATION
WATER PATH——. f SUNRESE 616 AM
= Narthern light will be best for art SUMSET, 8:33 PM
ronms, media center, atc.
* There is an opportunity for high “‘“‘""j:ﬁ"ﬁ%—": i
photovoltaic performance with s { 1
sloped roofs during summer breaks. /ﬁ, *
4 i =%
b &= iE
: ——y 18
\ j & A
Y L8\ & 4 a1
\\‘- ‘1 ___A“\‘\ .. "'r I‘.
EXISTING DETENTION POND —— e Y L N\
b o el N
[ 4 hN
| I Prak \\ WINTER SOLSTICE DECEMBER 21
ﬂ' R \\ A 34.14" HIGHEST SUN ELEVATION
b \ \
r" \ \_ SURIRSE 770 AM
= \ ) SUMSET: 521 PM
_,// fig
S
L~
e ™

| LS3P

SITE ANALYSIS PRESENTATION - Al
ROBEAT SMALLS INTERNA

TAKEAWAYS

= The site contains many mature oak
trees and features worth saving and
highlighting.

= The site presents access issues and

wooden areas that will potentially
need to be removed and mitigated.

MATURE 0AKS

SITE DRANAGE
DITCHES

TRAGK & FIELD

l WOODED AREAS

®

3P

EXISTING SITE ANALYSIS DIAGRAM - SITE FEATURES

GITE AMALYSIS PRESENTATION - ADGUST 11, 2020
ROBERT SMALLS INTERKATIONAL ACADEMY

ROBERT SMALLS INTERNATIONAL ACADEMY COMMUNITY INPUT MEETING #2
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TAKeEAWAYS AN PHASED CONSTRUCTION DIAGRAM

20 BUFFER AT BROAD ANVER DIVD. &

* The buildable area is very limited,

WK, ALSTON [A,
.
* Construction traffic will need to be S lte — P hase 1
axamined carefully. 15 WETLAND BUFFER
1 - L 50 WETLAND IMPERIVIOUS SETRACK
i | 4n
i i
| e
| e |
| A |
50)' REAR SETRACK | .
107 SIDE SETBACK o e = 1 | PO
TYPICAL 10" MIN. BLEFER - | )
! 3| B T2 oAt EaseMENT
51 WETLARD 1 |
IMPERVIOUS SETRACK

e : L 4 ————— 30" FRONT SETRACK
5 WC'UNDGUT-f-“ﬁ\- o 20’ BUFFER AT W.K. ALSTON DR

COMSTRUCTION TRAILER

EXISTING ROBERT SMALLS
INTERNATIONAL ACADEMY

NON-SULDABLE AREA ARDUND il . |
EXISTHNG SCHOOL CONSTRUCTION FENCE—— -

BARRIER
A BUFFER OR 107 BUFFER
WITH &' HIGH FENCE —————— ENXISTING TREE GROVE WITH

PROTECTION BARRIER
FUTURE ROBERT SMALLS
50' REAR SETBACK —,
_——— TEMPORARY CONSTRUCTION
- ACCESS & FUTURE BUS DROP OFF

50" GUFFER AT AOBEAT
SHALLS PHWY. CONTRACTOR LAY-DOWN
AREA

BROMECTIONAL GATES

Highlighted buildable area shown
FOR STADIIM ACCESS

maintzing the school's access and - ol
function during construction. g

LS5P

- 5l WE
IMPERVIOUS SETBACK
15' WETLAND BUFFER
10 SHE SETRACK

[
|
|
|
INTERNATIONAL ACADEMY |
I
4
|
|
|
T
|
|
|

»;\'-"’é'l
SCALE 1" =P!’:r-'®

EXISTING SITE ANALYSIS DIAGRAM - BUILDABLE AREA

SITE ANALYSIS PRESENTATION - AUGUST 11, 2020
TWOBERT SMALLS INTERMATIONAL ACADEMY

TAKERAWAYS

* The access roads do not currently
provide enough stacking depth for
parent drop off,

Site — Phase 2

= Existing site does not provide encugh
parking for visitors, faculty and stafi, UPPER ACADEMY
PARKING
» During construction, Special

Education drop off, pick up and bus B TRIOP OFF AND-
drop off need to be reconsidered SPEGIAL EDUCATION
DROP OFF & PICKUP ‘_\"“— AFTERNDON BUS PICK UP - UPPER AND

LIWER ACADENY

== PASENL ST NN T SN DIV TIOMAL 0% s i EXTEND CONSTRUCTION FENCING
P TRAFFIC FLOW OM W.K. ALSTON DR 3
Fonn AROUND ENTIRE PERIMETER OF
FOR RIGHT-HAND TUSINS SNTD LOTE EXISTING SCHOOL
_———— UPPER ACADENY
e CAR ORDP-DFF
EXISTING ROBERT SMALLS
— Yy INTEANATIONAL ACADEMY
ol ﬁms—‘uz STAFF CONSTRUCTION FENCE —
SCHIOL BUSES BARRIER
GRAVEL FIRE
ACTESS LAYE o ESTING TREE GROVEWITH
PROTECTION BARRIER
. PARENT DROP-OFF \\\
T Ty LOWER ACATEMY
( s b CAR DROP OFF
L DN SERVICE LOWERACADEMY %
PARKING A
- }
o 2l v
7 5 i
L \ \
u R b
e k,
7/
. FIRE ACCESS e
| SR 0

®

SCALE 1" =

EXISTING SITE ANALYSIS DIAGRAM - CIRCULATION

SITE ANALYSIS PRESENTATION - AUGUST 11, 2020
ROBEAT SMALLS INTERMATIDNAL ACADEMY

S3P
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PHASED CONSTRUCTION DIAGRAM

Site — Phase 3 /ﬁ

DAY DETENTION PONDS

WET DETENTION POND

MEW ROBERT SMALLS
INTERNATIDNAL ACADEMY

CONCESSIONS

@ LS5P

LSB P ROBERT SMALLS INTERNATIONAL ACADEMY COMMUNITY INPUT MEETING #2 22 LSS P ROBERT SMALLS INTERNATIONAL ACADEMY COMMUNITY INPUT MEETING #2 23
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MAIN SITE FEATURES - LANDSCAPE

LSB P ROBERT SMALLS INTERNATIONAL ACADEMY COMMUNITY INPUT MEETING #2 24 LSB P ROBERT SMALLS INTERNATIONAL ACADEMY COMMUNITY INPUT MEETING #2 25
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APPROACHES BENEFITS
SCHEDULE REVIEW - PERMITS & TIMELINE .
Tk Native landscaping Resiliency against flooding
_"*Heat island reduction Better storm water management
__- - Bioswales Less water usage for landscaping
6' "7~ = »Parvious paving Lower waler costs
o
T
8 “{Low flow fixtures Reduced building operation costs
é-l—_’l - - -»Renewable energy sources Reduced green house gas emissions
= *High-efficiency building envelope More money for other initiatives
<C
= *High-efficiency i P indoor
o Ay
(=] "«  Exterior sun shading Support local & reglonal businesses
L )
o ) *Thermally broken windows
w
s * Sustainably sourced materials
1
e
9]
E __ .- =Air filters, fresh air & ventilation Better academic performance
g tLow VOC materials Healthy occupants
o _ .1 Biophilic design Increased exercise
-*" _._-+Design for active ocoupants Stress relief
* Daylighting School is used as a teaching tool

HIGH-PERFORMANCE SCHOOL

SITE ANALYSFS PRESENTATION - AUGUST 11, 2020
AIDBERT SMALLS INTERMATIONAL ACADEMY

FLOOR PLANS
First Floor

DEPARTMENT
—| Adimini Lt on
|. Buiding Supp

LSB P ROBERT SMALLS INTERNATIONAL ACADEMY COMMUNITY INPUT MEETING #2 26 LSS P ROBERT SMALLS INTERNATIONAL ACADEMY COMMUNITY INPUT MEETING #2 27
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FLOOR PLANS

Second Floor

DEPARTMENT

ROBERT SMALLS INTERNATIONAL ACADEMY COMMUNITY INPUT MEETING #2 28
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EXTERIOR DESIGN

‘Illﬁ B Hf

R ———

ib
;L

EXTERIOR DESIGN

ROBERT SMALLS INTERNATIONAL ACADEMY COMMUNITY INPUT MEETING #2 29
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EXTERIOR DESIGN

HONORING ROBERT SMALLS &

SCHOOL HISTORY

g k.8 . e g

®© @5

EXTERIOR DESIGN HONORING ROBERT SMALLS & SCHOOL HISTORY

LSB P ROBERT SMALLS INTERNATIONAL ACADEMY COMMUNITY INPUT MEETING #2 30 LSB P ROBERT SMALLS INTERNATIONAL ACADEMY COMMUNITY INPUT MEETING #2 31
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HONORING ROBERT SMALLS & SCHOOL HISTORY HONORING ROBERT SMALLS & SCHOOL HISTORY

HONORING ROBERT SMALLS & SCHOOL HISTORY

® @ Ly
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POLL QUESTIONS

*  When itis time for the “Poll”, the Host will launch the
poll and questions will appear on your screen

» Some Questions will be “Single Choice” and you can
only mark “one” answer

= Other questions will be noted as “Multiple Choice” and
you can mark “more than one” answer

*  Once you complete your answers, please click
“Submit”

»  Once everyone has submitted, poll results will be
shared and collected

=]

o Corpeamty Mastng|

iy I e pa

Y =

3. Which of Rallert Small's “Laadar in Me |1

e atran In the new schoal?

P Fobe Smals

1. Whe/Which ot the fellwing shauld ke hanared s ssme way

Commatreation
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3P

LAUNCHING POLL

1. Do you think the word 'International’ should be removed
from the name of the school?

No

2. What is the BEST way to honor Robert Smalls and the histary
of the schoal?

1 the entry ol the school
4 0%

End Polling

REVIEW RESPONSES

=]

1. Wha/Which of the following should be honored in some
way in the new school?

Robert Smalls 1} 100%
WK Alston 1} 0%
Al of the Above 1) 0%

2. Is incorporating natural light in the school important to
you? (Multiple choice)

Yes /15 100%:

3. Which of Robert Small's "Leader in Me™ traits is most

3P
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COMMUNITY INPUT MEETING #2 PRESENTATION COMMUNITY INPUT MEETING #2 PRESENTATION

ANSWER QUESTIONS

OPEN CHAT DIALOGUE
Virtual Meeting - “Chat”

= Click on the “Chat” icon at the bottom of your screen to
open the sidebar on your screen (Note: you will not be

View of your Sidebar

SCHEDULE REVIEW - PERMITS & TIMELINE

-
SRR EEE RN EENE

able to Chat until later) —p !
mmmmm ETHGS - 1
------ oo | [ 1
- | T e
R REREN I [ ]
COMTE |
oy : "~ pRARHAS
ICOHG & PROCUREMENT I -
acunERTERS 1
— 1
s TR -
1

« Whenitis time to “Chat”, type your message at the bottom
of the Zoom Group Chat

* Be thinking of questions to ask

Type your Chat comments here when asked

OPEN CHAT DIALOGUE’ NEXT STEPS

Everyo

Following your Input Today

* Recorded meeting will be posted
» "Poll” answers and “Chat” ‘
questions/comments will be collected and  +

synthesized

* Your feedback will directly influence the
next phase of design!

» Please contact Dr. LaVan with additional
comments and questions.

celestine.lavan@beaufort.k12.sc.us

From OBDS 1 ryone
. how much would it
o
i o e The proposed budget id $62 44MM

*See responses to chat comments starting on page 48
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TPl

“ POLL & SURVEY
RESULTS
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POLL & SURVEY RESULTS

GENERAL: BASED ON WHAT YOU HAVE SEEN TODAY, IS THE PROPOSED DESIGN GIVING
PROPER HONOR TO ROBERT SMALLS AND THE HISTORY OF THE SCHOOL? (SELECT ONE)

120.00%

100.00%
B0.00%
60.00%
40.00%
20.00%
0L.00%
YES SOMEWHAT NO
SITE: WHAT DO YOU LIKE ABOUT THE PROPOSED SITE DESIGN?
(SELECT ALL THAT APPLY)
60.00%
50.00%
40.00%
30.00%
20.00%
10.00%
0.00%
CIRCULATION PLAY FIELD PRESERVED BUILDING SITE ALL NONE
OF CARS QUANTITIES TREES AND LOCATION AMENITIES - OF THE OF THE
ANDBUSES  &LOCATIONS NATURAL & ACCESS OUTDOOR ABOVE ABOVE
SITE CLASSROOMS
FEATURES AND ENTRY

PLAZA
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POLL & SURVEY RESULTS POLL & SURVEY RESULTS

PROGRAM: IS THE PROPOSED ORGANIZATION OF STUDENTS WITH THE ELEMENTARY

COMMUNITY: DOES THE CURRENT DESIGN SUFFICIENTLY ACCOMMODATE AFTER HOURS
STUDENTS DOWNSTAIRS AND THE MIDDLE SCHOOL STUDENTS UPSTAIRS SUCCESSFUL?

ACCESS FOR COMMUNITY EVENTS SUCH AS MEETINGS, PRESENTATIONS, SPORTING

EVENTS, AND MUSIC EVENTS? (SELECT ONE). (SELECT ONE)

100.00%

100%
90.00%

90%
_— 80.00%
— 70.00%
B0% 60.00%
50% 50.00%

40%
40.00%

30%
30.00%

20%
20.00%

10%
- _ 10.00%

YES SOMEWHAT NO Al -
YES SOMEWHAT NO
PROGRAM: DOES THE CURRENT DESIGN ACCOUNT FOR ALL THE SCHOOL'S EXTERIOR DESIGN: IN THE FIRST COMMUNITY MEETING, THE MOST IMPORTANT
CRITICAL SPACES AND FUNCTIONS? (SELECT ONE) AESTHETIC FEATURES FOR THE EXTERIOR WERE LISTED AS “MODERN, INVITING, AND

HIGH TECH”. DOES THE CURRENT DESIGN MEET THOSE GOALS? (SELECT ONE)

90.00%

80.00% 90.00%
70.00% 80.00%
60.00% 70.00%
50.00% 60.00%
40.00% 50.00%
30.00% 40.00%
20.00% 30.00%
10.00% . 20.00%
0.00%
YES

SOMEWHAT NO 10.00%

0.00%

SOMEWHAT NO
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POLL & SURVEY RESULTS POLL & SURVEY RESULTS

EXTERIOR DESIGN: IN THE FIRST COMMUNITY MEETING, WE HEARD THAT A LARGE, GRAND LOBBY GRAPHIC: WHAT DO YOU LIKE ABOUT THE PROPOSED LOBBY GRAPHIC?
ENTRY WAS VERY IMPORTANT. HOW WOULD YOU DESCRIBE THE PROPOSED BUILDING (SELECT ALL THAT APPLY)
ENTRY? (SELECT ALL THAT APPLY) I

70.00%

50.00%
60.00%
40.00%

50.00%
40.00%
30.00%
20.00%
20.00%
10.00%
- l I
0.00% 0.00%

30.00%

WELCOMING IDENTIFIABLE GRAND STATELY ALL OF NONE OF SUBJECT COLORS GRAPHIC SIZE LOCATION IN ALL OF NONE OF
THE ABOVE THE ABOVE MATTER REPRESENTATION THE BUILDING THE THE
-THE & STYLE ABOVE ABOVE

PLANTER

INTERIORS: IN THE FIRST COMMUNITY MEETING, WE HEARD THAT COLORFUL INTERIORS

ARE VERY IMPORTANT. DO YOU FEEL LIKE THE DESIGN SUCCESSFULLY INCORPORATES TIMELINE: WHAT DO YOU LIKE ABOUT THE PROPOSED TIMELINE WALL GRAPHIC OF
COLORFUL INTERIORS? (SELECT ONE) ROBERT SMALLS LIFE ? (SELECT ALL THAT APPLY)

100.00%
70.00%

90.00%
60.00%

80.00%
50.00%
70.00%
60.00% 00
50.00% 30.00%
40.00% 20.00%
30.00%
10.00%
0.00%
10.00% SUBJECT COLORS GRAPHIC SIZE LOCATIONIN ALL OF NONE OF
’ MATTER - REPRESENTATION THE BUILDING THE THE
_ RANGE OF &STYLE ABOVE ABOVE
0.00% INFORMATION
YES SOMEWHAT NO COVERED
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COMMUNITY INPUT MEETING
QUESTIONS & ANSWERS
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COMMUNITY INPUT MEETING QUESTIONS & ANSWERS

COMMUNITY INPUT MEETING QUESTIONS & ANSWERS

COMMUNITY MEETING - NOVEMBER 12, 2020

1. What is the student capacity?

900 to 950 students are the ultimate capacity, and we are planning for expansion. Right now, the student population
is around 700, so we are planning some additional capacity for the students.

2. Where is the access to the 2nd floor for students and staff with mobility concerns?

On the south wing of the education building there is an elevator that is adjacent to the grand stair in the main lobby.
We located it in this location so that is it centrally located and to provide good access to the cafeteria and media
center side of the building.

3. Can you please repeat when construction will begin and when you anticipate the school
opening?

Currently we are halfway through Design Development and then will move into Construction Documents, which
will run to mid-May. We will begin construction during the summer of 2021 and complete construction of the new
building at the beginning of 2023. Then we have the demolition of the existing building happening after that during
the summer of 2023.

4. Where are the mechanical spaces?

The mechanical spaces are not shown on the drawings in this presentation, but above the second floor corridor
spaces in the education wings, we are going to have a mechanical platform with access from the stair wells. On
these platforms above the corridors we will have all the equipment that will serve the education classrooms. WE will
have heat pumps for each classroom as well as outdoor air units that will serve each of the wings. On the media
center side of the building we are going to have a low slope roof where we will locate the mechanical equipment for
the cafeteria and admin portion of the building. And then in the gymnasium part of the building we are going to have
a mechanical platform that will be located above the locker room spaces. Those units will serve the gymnasium and
multi-purpose room.

5. Can you expand on status of the permitting process?

We are currently going through the permitting process and we are still early in that effort thus far. We are targeting to
receive permits in early May and all permits will be received prior to the start of the construction and bidding process.

6. When will the teachers be able to see plans?

LS3P will organize a plan review through Dr. LaVan and the Robert Smalls International Academy staff with the faculty.
The design development set is due December 15th and would be a good point to present to faculty and staff for
feedback.

7. Was open collaborative space considered along the spine of each classroom wing?

Where the classroom wings come together, there is a corridor that runs North/South and intersects the main classroom
corridors. We are envisioning that intersecting area as collaboration space.
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10.

11.

We always want to advocate for Robert Smalls’ & W.K.Alston’s masonic lodge, Sons of
Beaufort #36, to be able to lay a cornerstone for the new building as they were 2 of our
notable members. Is there someone we should contact?

This comment also came up during the first community meeting and we think it is a great idea. We are going to
continue to track this and someone from the school district will be in contact to set up a meeting and discuss this
idea further. Additional questions and ideas can be directed to Dr. LaVan for coordination with the district and design
team.

Will sidewalks be put in on the main road for our students who walk to and from school?

Yes, this is part of the plan. There are existing sidewalks that will be added to and improved to provide connectivity
to the site. Not all sidewalks are shown yet on the drawings but will be added.

How will WK Alston be honored in the new school?

We anticipate that W.K. Alston’s history and legacy will be captured in the graphic timeline down the corridor as part
of the overall school history. We are also thinking about other ways to incorporate some photographs from this era
and other pieces of this history in other parts of the building. In the future we are going to organize meetings through
Dr. LaVan to sit down with the Robert Smalls Association so we can nail down which pieces of history we think are
most important and look at other ways to incorporate W. K. Alston into the design.

How much would it cost?

JE Dunn has received a 50% design development set for this project and are starting to price it. This is something we
are continuing to work through and something we will be getting more information on in the coming months.
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