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The Graduate Profile: A Focus on Outcomes

Ken Kay

With what confidence can we guarantee that graduates are ready for the challenges of
21st-century life, work, and citizenship? For years I have worked with district leaders to
help principals, teacher coaches, and so many other educators build credibility, coherence,
and community around their education transformation efforts. District leaders must manage
a myriad of priorities, and I often tell them that the best first step they can take to ensure
our students’ success in life, work, and citizenship is to develop and adopt a graduate
profile.
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Unlike a mission or vision statement, a graduate profile is a document that a school or
district uses to specify the cognitive, personal, and interpersonal competencies that
students should have when they graduate. Co-created with input from key stakeholders,
this profile is a clear visualization of priority goals for teaching and learning that can be
easily communicated to students, parents, faculty, and staff to align their collective efforts.
Until you identify and prioritize these competencies for your school or district, you won’t
have a shared vision of your destination.

To create your graduate profile, you will want to start by asking these three questions to
determine the competencies you want to include.
1. What are the most important cognitive capacities that should underpin your students’
learning across their classes and through their school experience?

You can include capacities like content mastery, critical thinking and problem solving,
creativity and innovation, civic literacy, and other cognitive capacities necessary for
success in the 21st century.
2. Which personal competencies are valued most at home and at school?
Consider capacities like flexibility and adaptability, initiative and self-direction, productivity
and accountability, metacognition (learning how to learn), and other personal competencies
to empower students in a changing world.
3. Which interpersonal competencies are the most essential for collaboration and
community in your school spaces?
Reflect on and identify capacities like social and cross-cultural skills, empathy,
entrepreneurship, communication, and other skills and dispositions necessary for students
to collaborate in their work and in their world.

https://www.edutopia.org/blog/graduate-proﬁle-focus-outcomes-ken-kay
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To put the profile into document form, you can use a Word doc, Excel spreadsheet, or the
new Profile of a Graduate toolkit

(http://profileofagraduate.org/)

developed by EdLeader21—you

can find sample profiles at the link.

Reflecting on the capacities you’ve identified on your own, you can probably imagine the
transformative potential of a graduate profile for your school’s or district’s efforts. I suggest
that you encourage your leadership team to follow these steps:

Assemble an inclusive and representative advisory group, including students, teachers, parents,
administrators, and representatives from the broader community.
Focus the group’s attention on identifying the crucial competencies necessary for success in 21stcentury life, work, and society.
Create a couple of visuals of the profile to communicate to students, parents, and community.
Promote the graduate profile for review and adoption by your school’s or district’s board.
Align all subsequent strategic planning and transformation efforts with the capacities identified in
the graduate profile.

https://www.edutopia.org/blog/graduate-proﬁle-focus-outcomes-ken-kay
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Graduate profile from Pike County
Schools in Georgia

The districts that have already engaged in this initiative have discovered many ways to use
the graduate profile as a lever for transformative change. The profile not only establishes
agreed-upon goals and norms of students’ learning, but can also be used to transform the
people, systems, structures, and processes that support student learning throughout a
school or district.
Consider the “personal” graduate profile that you created: Doesn’t it also identify the
proficiencies you think a 21st-century classroom teacher or district leader should develop?
Might it describe the broader culture you want to cultivate in your school or district
community? Shouldn’t the competencies you’ve selected serve as criteria for recruitment,
hiring, and evaluation? In districts deeply committed to transformation, the graduate profile
is utilized in all of these ways.
The graduate profile also creates an impetus for many implementation strategies
necessary to bring the competencies to life for students. Fortunately, there are abundant
resources to support these 21st-century skills. Some schools and districts have adopted
project-based learning as a key pedagogical strategy, using the work of the Buck Institute
for Education

(https://www.bie.org/)

to support them. Others have adopted design thinking as

an organizing principle for their work, relying on resources from the Stanford d.school
(https://dschool.stanford.edu/)

and School Retool

(http://schoolretool.org/) .

And many districts have

embraced systems thinking to guide their work, benefiting from the support of the Waters
Foundation

(http://www.watersfoundation.org) .

Such pedagogies are necessary to ensure

students’ progress toward the competencies outlined in the graduate profile. For many of
you who are already using these pedagogies, the graduate profile will provide a new sense
of purpose and impact by ensuring that teaching, curriculum, and assessment are directed
to shared, explicit goals.

As the school year winds down to its conclusion, we invite you to celebrate your graduating
students’ success, and to imagine the possibilities for your graduates in the years to come.

https://www.edutopia.org/blog/graduate-proﬁle-focus-outcomes-ken-kay
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Portrait of a Graduate
Qualities Database
1

Academic Achiever

2

Civic- and Community-Minded

3

College and Career Ready

4

Creative and Adaptive Learner

5

Critical Thinker and Problem Solver

6

Digitally Literate Citizen

7

Effective Collaborator

8

Ethical and Cultural Leader

9

Global Citizen

10

Healthy Mind and Body

11

Inspired Innovator

12

Lifelong Learner

13

Responsible and Accountable

14

Resilient Learner/Persistent

15

Skilled Communicator

16

Socially Responsible

Portrait of a Graduate
Attributes Database
1. ACADEMIC ACHIEVER
A. Demonstrates effective verbal, written, and
communication strategies
B. Identifies and analyzes underlying causes of issues.
C. Persists in achieving academic and career goals.
D. Proficient in the core disciplines.
E. Sets goals, develops plans, and follows through.
F. Skilled in analysis and evaluation of information.
G. Takes pride in producing quality work.
H. Uses relevant and reliable evidence to support claims
I. Mastered of Foundational Literacies (Literacy,
Numeracy, Scientific Literacy, ICT Literacy, Financial
Literacy, Cultural and Civic Literacy)

3. COLLEGE AND CAREER READY
A. Holds a clear vision for future aligned to interests and
strengths
B. Masters core content and skills aligned to
post-secondary plans
C. Possess the desire for knowledge and understanding.
D. Proficient in the core disciplines
E. Sees risks as opportunities to fail forward
F. Skilled in analysis and evaluation of information
G. Understands basic career expectations/ work ethic/
soft skills
H. Works hard and persists to achieve academic and
career goals

2. CIVIC AND COMMUNITY MINDED
A.
B.
C.
D.

Acts as a team player
Bi-literate/Bi-lingual
Demonstrates civic responsibility
Develops personal, civic, social, local, and global
responsibility through ethical and empathetic
behaviors.
E. Displays justice and fairness
F. Participates in democratic processes
G. Takes action to address issues of concern to self and
community
H. Understands, negotiates, and balances diverse views
and beliefs to reach broadly supported solutions.
I. Values self and others’ cultural heritage.

4. CREATIVE AND ADAPTIVE LEARNER
A. Applies past knowledge to new situations*
B. Changes plans, methods, opinions, or goals in light
of new information
C. Demonstrates agility in thoughts and actions.
D. Embraces curiosity and creativity to experience new
ideas.
E. Embraces new ideas and technologies
F. Enjoys making and doing original things*
G. Imagines and devises new, innovative ways of
addressing problems
H. Learns from experience*
I. Persists in the face of challenges
J. Seeks out and responds productively to feedback

5. CRITICAL THINKER AND PROBLEM SOLVER
A. Asks questions and challenges untested assumptions.
B. Identifies and analyzes underlying causes in order to
develop and implement solutions to problems
C. Seeks multiple opinions and range of data in order to
critically evaluate solutions to problems
D. Analyzes and evaluates information critically and
competently
E. Has ability to quickly and easily adapt knowledge and
skills to new environments
F. Thinks flexibly
G. Uses awareness of others’ perspectives and
experiences to inform creative and effective decisions
and actions.

6. DIGITALLY LITERATE CITIZEN
A.
B.
C.
D.

Able to use and create technology based content
Adept at locating and leverage resources
Builds and maintains a responsible digital footprint
Demonstrates effective verbal, written, and
communication strategies
E. Embraces new ideas and technologies

7. EFFECTIVE COLLABORATOR
A.
B.
C.
D.
E.
F.
G.
H.
I.
J.

Able to work in a team towards a common goal
Builds and maintains relationships
Builds on other people’s thinking*
Elicits diverse perspectives and contributions.
Gives and receives feedback
Listens and acts with Empathy
Owns team decisions and does their part
Resolves conflict peacefully
Understands, negotiates, and balances diverse views
and beliefs to reach broadly supported solutions.
Values all team members and contributions

8. ETHICAL AND CULTURAL LEADER
A.
B.
C.
D.

Acts with integrity
Challenges the status quo
Demonstrates flexibility and cross-cultural skills
Develops personal, civic, social, local, and global
responsibility through ethical and empathetic
behaviors.
E. Earns and values others’ trust and respect through
honest, principled behaviors.
F. Elicits diverse perspectives and contributions.
G. Engages in conversations to create inclusive and
welcoming communities
H. Leads by example
I. Understands, negotiates, and balances diverse views
and beliefs to reach broadly supported solutions.

9. GLOBAL CITIZEN
A.

Acknowledges and understands diverse perspectives and
cultures when considering local, national, and world issues.
B. Acts responsibly and ethically to build trust and lead.
C. Communicates effectively in multiple languages to make
meaningful connections.
D. Contributes to solutions that benefit the broader
community.
E. Demonstrates empathy, compassion, and respect for
others.
F. Embraces curiosity and creativity to experience new ideas.
G. Engages in conversations to create inclusive and
welcoming communities
H. Promotes environmental stewardship.
I. Understands the foundations of our country and values our
rights, privileges, and responsibilities.
J. Uses awareness of others’ feelings, opinions, perspectives
and experiences to inform creative and effective decisions
and actions.

11. INSPIRED INNOVATOR
A. Applies a deliberate design process to solve
problems
B. Challenges the status quo
C. Employs an entrepreneurial spirit
D. Enjoys problem solving; demonstrates curiosity
E. Explores multiple possibilities
F. Initiates learning and growth
G. Remains open to alternatives; sees many possibilities
H. Seeks to continually improve processes and products
I. Strives for improvement; searches for new and better
ways
J. Willing to take on new challenges; not afraid of
making mistakes

10. HEALTH MIND & BODY
A.

Able to make informed choices compatible with a healthy
lifestyle
B. Actively evaluates and develops a set of core values that
are evident in choices and behaviors.
C. Demonstrates self- determination and motivation
D. Engages in healthy and positive practices and
relationships to promote overall physical and mental
well-being.
E. Possess self-management and self-regulation skills.
F. Puts into words his/her own thinking; self-reflects*
G. Shows confidence in strengths
H. Shows strong understanding and belief of self to engage
in reflection for individual improvement and advocacy.
I. Thinks before acting; is deliberative*
J. Uses time and financial resources wisely to set goals,
complete tasks, and manage projects.

12. LIFELONG LEARNER
A. Cultivates leadership opportunities for self and
others
B. Demonstrates enthusiasm, grit and persistence
C. Finds ways to be proactive and thinks ahead
D. Has a growth mindset and not afraid of failure
E. Initiates learning and growth
F. Proactively sets goals and self-monitors progress
G. Puts into words his/her own thinking; self-reflects
H. Takes personal responsibility for growth and
development
I. Takes purposeful initiative
H. Perseveres and maintains curiosity to advance
understanding of complex issues.

13. RESPONSIBLE AND ACCOUNTABLE
A.
B.
C.
D.
E.
F.
G.
H.
I.
J.

Demonstrates civic responsibility
Demonstrates self-determination and motivation
Effective time management skills
Financial and digital literacy
Leads by example
Sets goals, develops action plans, and works hard
Takes responsibility for actions
Understands and acts on feedback
Understands basic career expectations/ work ethic/
soft skills
Works hard to achieve goals

14. RESILIENT LEARNER/PERSISTENT
A.
B.
C.
D.
E.
F.

Demonstrates growth mindset
Demonstrates self-efficacy
Engages in metacognition and reflection
Persists in the face of challenges
Recognizes strengths and areas for growth
Seeks out and responds productively to feedback,
setbacks, and constructive criticisms.
G. Sees risks as opportunities to fail forward
H. Shows confidence in strengths
I. Welcomes opportunities to grow

15. SKILLED COMMUNICATOR
A. Able to express needs
B. Communicates effectively to diverse audiences
C. Demonstrates effective verbal, written, and
communication strategies
D. Demonstrates empathetic listening strategies
E. Develops responsible digital footprint
F. Elicits diverse perspectives and contributions.
G. Engages in conversations to create inclusive and
welcoming communities
H. Listens to others attentively and with sensitivity
I. Skillfully supports positions with evidence
J. Uses appropriate verbal and non-verbal
communications

16. SOCIALLY RESPONSIBLE
A.
B.
C.
D.

Acts with integrity
Appreciates diversity
Cares for others and the environment
Concern for the greater good, common ground, and
compromise.
E. Demonstrates empathy and respect for others
F. Develops equity consciousness
G. Develops personal, civic, social, local, and global
responsibility.
H. Effectively uses technology/Responsible digital
footprint
I. Listens and communicates effectively
J. Values self and others’ cultural heritage.

Profile of a Graduate
SHELBY COUNTY PUBLIC SCHOOLS
This Profile describes the expectations our community believes are required of successful leaders who graduate
from SCPS. A Shelby County Public Schools graduate is...

A critical thinker
• Asks questions
• Uses relevant and reliable
evidence to support claims
• Thinks flexibly
• Designs and implements solutions
to complex problems
• Analyzes outcomes

An inspired innovator
• Explores multiple possibilities
• Challenges the status quo
• Seeks to continually improve
processes and products
• Applies a deliberate design
process to solve problems
• Employs an
entrepreneurial spirit
• Acts on creative ideas

A global citizen
•
•
•
•
•
•
•

A responsible
collaborator

A critical
thinker
An inspired
innovator

A responsible
collaborator

A global
citizen

Impacts the community responsibly
Shows empathy and respect
Embraces diversity of opinion
Seeks cultural understanding
Makes safe, legal and ethical choices
Demonstrates civic responsibility
Participates in democratic processes

A lifelong
learner
An effective
communicator
An effective
communicator
•
•
•
•
•
•

Speaks and writes clearly
Listens actively
Resolves conflict peacefully
Adapts to the needs of audience
Engages with print and digital media
Develops a responsible digital footprint

•
•
•
•
•
•

Seeks diverse team members
Listens and acts with empathy
Does his or her part
Values individual contributions
Gives and receives feedback
Owns team outcomes

A lifelong learner
• Demonstrates mastery
of academic skills
• Persists through difficulties
• Sees risks as opportunities
to fail forward
• Plans for a future of
self-improvement
• Initiates learning for professional
and personal fulfillment

POG_Sample_2
OUR CORE VALUES

OUR VISION

OUR PROMISE

Focusing on every student, every day:
strengthening community through education.

To ensure a safe, equitable, inclusive, and quality learning
environment so that every student thrives and succeeds.

• Diversity, Equity & Inclusion
• High Expectations for All

• Focus on the Whole Child
• Family Engagement & Community Partnerships

Yakima

Resilient Learner

School District
Graduate Proﬁle

• Builds and maintains relationships
• Embraces a growth mindset

Knowledge, Skills, and Dispositions:
What our Yakima graduates need to
know, be able to do, and
embody.

• Exhibits grit

• Listens actively to respond effectively
• Resolves conflict with others

Critical Thinker
and Problem Solver
• Models creativity and innovation

December 2019
Facilitated, Compiled, and
Designed by Performance Fact.

• Acts with integrity
• Demonstrates self-management skills
• Develops financial and digital literacy

Community and
Global Connectedness

Effective Communicator

• Demonstrates effective verbal, written,
and communication strategies

Personal Responsibility
and Accountability

• Analyzes and evaluates situations and
problems
• Displays resourcefulness

Career and College Ready
• Embodies a goal-oriented attitude
• Achieves proficiency in the core
disciplines
• Possesses the soft skills necessary
for a 21st Century workplace

• Demonstrates flexibility and crosscultural skills
• Exemplifies civic responsibility and
participates in democratic processes
• Exhibits environmental awareness

Learn more at

YAKIMASCHOOLS.ORG

