River Ridge Academy-4FEB20

Activity D ['Actvity Name Original Remaining [ Start [ Finish 2020 2021
Duraton Duration [ Feb | Mar | Apr | May | Jun | Ju | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar
ar Ridge Acade 4 520 ‘ ‘ : : : : : ‘ ‘ ‘ ‘ ‘ ‘
Milestones : : : : ‘ ‘ : : ‘ ‘ ‘ ! !
M0210 Overall Construction Duration 254 262 13-Dec-19 A 22-0Oct-20 -————————— Overall Construcﬁon Duration
M0220 Final Inspection Period-All Areas 10 10 09-Oct-20 22-Oct-20 . Flnal Inspectlon Penod All Areas
M0230 Substantial Completion 0 0 22-Oct-20 L 2 Substantlal Completlon
Submittals & Procurement
P1140 Material Procurement and Delivery 25 10 10-Jan-20 A 17-Feb-20 W1 Material Procurement and Delivery
P1170 Material Procurement and Delivery 30 29 03-Feb-20 A 13-Mar-20 :I Méterial Pr}ocuremejant and lj;)eliveryi
P1360 Submit Shop Drawings 1 1|11-Feb-20 11-Feb-20 [ Submlt Shpp Drawmgs
‘ P1370 Review & Approve Shop Drawings 15 15 12-Feb-20 03-Mar-20 :| R9V|9W & Approve ShOP Drangs
‘ P1380 Material Procurement and Delivery 40 40 04-Mar-20 28-Apr-20 |:| Materlal Procurement and Dellvery
P1180 Submit Shop Drawings 1 111Feb-20  11-Feb20 | 'i"S'Ubrh'u'tféh'dplb'ré\}v}hg’s’ """""""""""""""""""""""""""""""""""""""""""""""""""
‘ P1190 Review & Approve Shop Drawings 15 15 11-Mar-20 31-Mar-20 I:I ReVIew & Approve Shop Drawmgs
‘ P1200 Material Procurement and Delivery 30 30/ 01-Apr-20 12-May-20 |:| Materlal Procurement and Dellvery
P1210 Submit Shop Drawings 1 1 11-Feb-20 11-Feb-20 [ Submlt Shop Drawmgs
‘ P1220 Review & Approve Shop Drawings 15 15, 11-Mar-20 31-Mar-20 I:l Revnew & Approve ShOp Drawmgs
‘ P1230 Material Procurement and Delivery 35 35 01-Apr-20 19-May-20 I———I Materlal Procurement and Dellvery
P1260 Material Procurement and Delivery 120 107 20-Jan-20 A 02-Jul-20 Material Procurement and Delivery
P1290 Material Procurement and Delivery —%—MWW ::I 77777777777777 i\/iléitéirrlélrF;rréérdrre’riﬁéhitiéhdr b,,e,",\;éh,/ 7777777777777777777777777777777777777777777777777777777777777777777
P1320 Material Procurement and Delivery 30 29 03-Feb-20 A 13-Mar-20 /1 Maiterial Procuremeént and Delivery:
P1400 Review & Approve Shop Drawings 15 5|27-Jan-20 A 10-Feb-20 [ ] Rewew & Approve Shop Drawmgs
‘ P1410 Material Procurement and Delivery 80 80| 11-Feb-20 02-Jun-20 ] e —— Ir7i\lrlértérrrléliF;pééﬁrrerrrﬁéhrtréhd’ bieilli\}éh’/ 7777777777777777777777777777777777777777777777
P1350 Material Procurement and Delivery 30 29 03-Feb-20 A 13-Mar-20 '/ Maditerial Procuremeént and Delivery:

Sitework
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River Ridge Academy-4FEB20

Activity ID Activity Name Original Remaining | Start Finish 2020 2021
DuEhor R [ Feb [ Mar pr | May [ Jun [ Jul [ Aug [ Sep [ Oct [ Nov [ Dec | Jan | Feb | Mar
S0170 Site Utilities 7 7 20-Feb-20 28-Feb-20 3 . Site U |I|t|es : : :
S0200 Electrical Rough-Ins to Generator 5 5 10-Mar-20 16-Mar-20 Nmﬁiﬁlflﬁiiflfe’étrlééfl Rfoftigrﬁrlhrsr ibrééhrérétror 777777777777777777777777777777777777777777777777777777777777777777777
S0190 Prep & Pour Generator Pad 5 5 17-Mar-20 23-Mar-20 O Prep & Pour Generator Pad ‘ ‘ |
S0180 Site Finishes-Building 400 20 20 13-May-20 10-Jun-20 § I:I Slte Flnlshes Bwldmg 400 §
$1220 Site Finishes-Building 600 20 20 22-May-20 190un-20 || I:I Site Finishes- Bwldlng 600
S0210 Set Generator 5 5/ 03-Jun-20 09-Jun-20 EI SetGenerator ‘
$0220 Wire Pull/Connections to Generator 5 5 10-Jun-20 16-Jun-20 77777777 77777777 if77”777E7Elr7\7/\7I|7re77I5UII7/7C5ririébrt|’6h§ibfééhférét’cir ””””””””””””””””””””””””””””
$1230 Site Finishes-Building 800 20 20 30-Jun-20 28-Jul-20 I:I . Site FlmsheS-Bylldmg %00
400 Wing Addition ‘ ‘ ‘ ‘ ‘ ‘ | | | |
Foundations/Structure & Ext. Skin |
F4060 Subgrade CMU 3 3 04-Feb-20 06-Feb-20 1 Subgrade CMU
F4070 Prep & Pour Slab On Grade 4 4 12-Feb-20 17-Feb-20 ”Iilmljréﬁ&ﬁb’dr’ Sfléfb On érédé 777777777777777777777777777777777777777777777777777777777777777777777
F4080 Structural Steel 5 5/ 18-Feb-20 24-Feb-20 O Structural Steel ‘ ‘
F4090 Steel Joist/Decking/Bracing & Misc. Steel 5 5 25Feb-20 02-Mar-20 EI Steel JOIst/Decklng/Bracmg & Misc. Steel
F4100 Mezzanine CMU Walls 4 4/03-Mar-20 06-Mar-20 D Mezzanme CMU Walls ‘
F4130 Remaining CMU Walls 8 8 09-Mar-20 18-Mar-20 O Remalnlng CMU WaIIs
F4140 MEP Rough-In @ CMU Walls 8 8 09-Mar-20 18-Mar-20 | "””]"l':"l"MEP"R'o'ng -In @”CMU ’vv"él’lé '''''''''''''''''''''''''''''''''''''''''''''''''''
F4110 Prep & Pour Mezzanine Slab 5 5/ 09-Mar-20 13-Mar-20 O Prep & Pour Mezzanlne Slab
F4120 Roof Insulation 2 2 09-Mar-20 10-Mar-20 | RoOf lnsulatlon
F4150 Roof Moisture Barrier 3 3 11-Mar-20 13-Mar-20 0 Rdof MOIsture Barrler
F4160 Standing Seam Roofing 5 5/ 19-Mar-20 25-Mar-20 O Standlng Seam; Roofmg
F4170 Moisture Membrane-Walls 3 3 19-Mar-20 23-Mar-20 77777 Iflf7beléidrérlr\/rlérrh’br’éhreﬁ\lvﬁélrlé 77777777777777777777777777777777777777777777777777777777777
F4180 Mezzanine Framing 5 5/ 19-Mar-20 25-Mar-20 | Mezzamne Framlng ‘
F4190 Rigid Insulation-Walls 3 3 26-Mar-20 30-Mar-20 EI Rigid lnsulatloh Walls
F4200 Brick Veneer 15 15 27-Mar-20 16-Apr-20 I:I BrlckVeneer ‘
F4310 Roof Fascia & Trim 5 5 17-Apr-20 23-Apr-20 | | . O Roof Fascia & Trim
F4300 Windows & Storefront 7 729-Apr-20 07-May-20 77777777 7777777 Iifl”\)\illiridb’vivis’g éféréfrdhi 7777777777777777777777777777777777777777777777777777777777777777777
F4320 Install Louvers 2 2 08-May-20 11-May-20 i Install Louvers
F4340 Exterior Caulking 3 3 08-May-20 12-May-20 a EXt:e”OF C§U|klng
F4350 Exterior Doors 2 2 13-May-20 14May20 || -1 Exterior Doors
F4360 Install Canopies 4 4 13-May-20 18-May-20 | | | . O Install Canopies

Building Rough-Ins & Finishes

4010 W 3 3 19-Mar-20 23-Mar-20 } } O Remaining Interior CMU: Walls
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River Ridge Academy-4FEB20

Activity ID Activity Name Original Remaining | Start Finish 2020 2021
DuEhor DuEhor [ Feb [ Mar | Apr | May [ Jun | Jul | Aug | Sep [ Oct [ Nov [ Dec | Jan | Feb | Mar
‘ 4020 MEP at Remaining Interior CMU Walls 3 3 19-Mar-20 23-Mar-20 ] MEP at Remammg Interlor CMU: Walls ‘ ‘ :
‘ 4030 MEP Hangars/Coordination/Layout 3 3 19-Mar-20 23-Mar-20 | - O MEP Hahgars/Coordlnatlon/Layout
‘ 4040 Hang Duct 5 5 24-Mar-20 30-Mar-20 777777 Iflbi-iéhfgj 7Diicft ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
‘ 4050 HVAC Piping 5 5 27-Mar-20 02-Apr-20 E] HVAC Plplng
‘ 4060 Frame Metal Stud Walls 3 3 27-Mar-20 31-Mar-20 EI Frame Metal Stud Walls
‘ 4070 Rough In Waste & Vent Piping 4 4 27-Mar-20 01-Apr-20 El Rough In Waste & Vent Plplng
‘ 4080 Insulate Ductwork 3 3 31-Mar-20 02-Apr-20 U Insulate Ductwork
‘ 4090 Install Sprinkler Mains 3 3 31-Mar-20 02-Apr-20 77777777 Iflf7Ifriéiélflﬁsfbrflhfl{ljefrflf\/fléflhrs 77777777777777777777777777777777777777777777777777777777777777777777777777777
‘ 4100 In Wall Electrical Rough-Ins 3 3 01-Apr-20 03-Apr-20 IJ In Wall Electrical Rough Ins
‘ 4110 Overhead Electrical Rough-Ins 7 7 01-Apr-20 09-Apr-20 IZI Overhead Electrlcal Rough- !ns
‘ 4120 In Wall Plumbing Rough-Ins 3 3 01-Apr-20 03-Apr-20 I] In WaII Plumblng Rough Ins
‘ 4130 Install Sprinkler Branch Piping & Drops 3 3 03-Apr-20 07-Apr-20 EI Install Sprlnkler Branch P|p|ng & Drops
‘ 4140 In Wall Inspection 1 1/ 06-Apr-20 06-Apr-20 7777777777 I”Ih Wélililiriébiejétrlbhmm”mj 77777777777777777777777777777777777777777777777777777777777777777777
‘ 4150 Overhead Plumbing Rough-Ins 7 7 09-Apr-20 17-Apr-20 - OVerhead Plumblhg Rough Ins
‘ 4160 Control Wiring 5 5/ 10-Apr-20 16-Apr-20 O Control W|r|ng |
‘ 4170 Pull Electrical Wire 5 5 10-Apr-20 16-Apr-20 | | - O Pul Electrica Wi
‘ 4180 Install Cable Tray 2 2 10-Apr-20 13-Apr-20 O Install Cable Tray :
‘ 4190 Trim Out Electrical Panels 3 3 14-Apr-20 16-Apr-20 77777777 ;7”ij7T7r|7rhbuftrérlébrthbrélr i5éhélé 77777777777777777777777777777777777777777777777777777777
4230 Test Water Piping 1 1 20-Apr-20 20-Apr-20 | 1 Test Water Piping |
‘ 4240 CMU Chase Walls @ Bathroom 2 2 20-Apr-20 22-Apr-20 0 CMU Chase Walls @ Bathroom
‘ 4250 Blockfill & Prime CMU Walls 4 4 21-Apr-20 24-Apr-20 § § -0 Blockflll & F’rlme CMU Walls ‘
‘ 4260 Insulate Water Piping-Overhead 2 2 21-Apr-20 22-Apr-20 § o lhsulate Water F’Iplng-Overhead3
‘ 4300 Frame Hard Ceilings/Soffits 4 4 23-Apr-20 28-Apr-20 77777777 777777 ] ”Frérrrnréjl;lrér’d 7Cleillilhisjé]Sb’fflitis 7777777777777 A
‘ 4320 Recessed Lighting at Hard Ceilings/Soffits 3 3| 29-Apr-20 01-May-20 D ReceSsed nghtlhg at Hard Ceillhgs/Sdff its
‘ 4200 Hang Drywall Walls 2 2 29-Apr-20 30-Apr-20 I] Hang DrywaII WaIIs | :
‘ 4210 Tape & Finish Drywall Walls 3 3| 01-May-20 05-May-20 EI Tape & FInISh Drywall Walls
‘ 4220 Pull Communication/Data 3 3 01-May-20 05-May-20 IZI Pull ¢ommumcatlon/Data ‘
‘ 4350 Power Available 1 1. 01-May-20 01-May-20 77777777 77777777 I”i'—’ié\rl\rérrAuérlilébilé 777777777777777 77777777 A
‘ 4370 Overhead Inspection at Hard Ceilings 1 1/ 04-May-20 04-May-20 I Overhead Inspectlon at Hard Celllngs
‘ 4380 Hang & Finish Hard Ceilings 5 5 05-May-20 11-May-20 O Hang & Flnlsh Hard Celllngs
‘ 4270 Prime and Paint Drywall Walls 2 2| 06-May-20 07-May-20 | § | 1 Prime and Paint Drywall Walls
‘ 4280 Pull Fire Alarm Wiring 4 4 06-May-20 11-May-20 o Pull Fire Alarm erlng
‘ 4310 Install ACT Grid Ceilings 4 4 08-May-20 13May-20 | ”””” ”””” g"|’:|"’lh'sjté’liA’C’T”G’rid’(’:’é{lirig’s """"""""""""""""""""""""""""""""""""""
4410 Prime and Paint Hard Ceilings 3 3 12-May-20 14May20 || 0 Prime and Paint Hard Cilings
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River Ridge Academy-4FEB20

Activity ID Activity Name Original Remaining | Start Finish 2020 2021
DLEEer DLEEer [ Feb [ Mar [ Apr [ May | Jun | Jul | Aug [ Sep [ Oct [ Nov [ Dec | Jan | Feb | Mar
‘ 4330 Flex & Grills 4 4 14-May-20 19-May-20 O Flex & Grills ‘ ‘ ‘
‘ 4340 Sprinkler Drops/Adjustments 4 4| 14-May-20 19-May-20 O Sprrnkler Drops/AdJustments
‘ 4360 Electrical Devices/Switches 3 3 14-May-20 18-May-20 o Eleetrreal:DevrceS:/SWIteheS
‘ 4450 Install Fire Alarm Devices 3 3 15-May-20 1oMay20 || Ifl”iﬁ’s’tallr 'F’.’r‘é”A]é’riﬁb’e\}idéé ”””””””””””””””””””””””””””””””””””””””
‘ 4460 Install Thermostats 3 3| 15-May-20 19-May-20 O Insta”Thermostats
‘ 4470 Tlle @ Bathrooms 5 5 15-May-20 21-May-20 (m Tlle @ Bathrooms
‘ 4390 Grid Lighting 4 4| 21-May-20 27-May-20 O Grid Lidhting
‘ 4500 Plumbing Fixtures 3 3 22-May-20 27-May-20 O Plumbirrg Fixtures
‘ 4420 Energize Lights 1 1| 28-May-20 28-May-20 ”’m4”"”"“’”"”"m”’iT’Eh’erg:i’ierlliéﬁie ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
‘ 4430 Preliminary Overhead Inspection 1 1|28-May-20 28-May-20 ¥ PrelrmrnaryOverheadInspectrdn
‘ 4540 Bathroom Accessories 1 1| 28-May-20 28-May-20 I Bathroom AeceSSOrreS
‘ 4440 Point Up Walls 2 2 29-May-20 01-Jun-20 EJ Point Up Walls ‘
‘ 4490 Overhead Inspection 1 1/05-Jun-20 05-Jun-20 I Overhead Inspectron
‘ 4480 Start UP HVAC Units/Conditioned Air Available 3 3 30-Jul-20 03Aug20 || i”S’iart’ UP’ HVAC ’UH.iéiC’dhd]t]&riéd’NFA’v’é.’léEb]é ”””””””””
‘ 4400 Install Casework & Shelving 4 4 04-Aug-20 07-Aug-20 I InstaII Casework& Shelvmg
‘ 4530 ACT Tiles @ Ceiling Grid 2 2 04-Aug-20 05-Aug-20 | ACT T|Ies @Cerlrng Grrd
‘ 4510 Doors & Hardware 3 3 04-Aug-20 06-Aug-20 ‘EI Doors& Hardware ‘
‘ 4560 Test & Balance 5 5 07-Aug-20 13-Aug-20 EI Test & Balance
‘ 4520 Resilient Tile Flooring 5 5 10-Aug-20 14Aug20 || i"Rlés’ui{e'hi’ﬁié"Fiadrihg’ ””””””””””””””””””””””””
‘ 4570 Flooring Base 3 3 17-Aug-20 19-Aug-20 0 Floorrng Base ‘ |
‘ 4580 Final Paint & Touch Up 4 4 17-Aug-20 20-Aug-20 O Fmal Palnt & Touch Up
‘ 4590 Signage 2 2 21-Aug-20 24-Aug-20 o Srgnage ‘
‘ 4600 Window Treatments 2 2| 21-Aug-20 24-Aug-20 0 Window Treatments
‘ 4610 Markerboards and Tackboards 2 2 21-Aug-20 aAug20 || ﬁiMéF’kéfBb’éf’dé’éHd 7T7é1’0’k’565f’d$”? 7777777777777777777777777
‘ 4620 Electrical Trim Out 2 2| 21-Aug-20 24-Aug-20 o Electrrcal Trim Out !
‘ 4630 Contractor Pre-Punch 15 15| 25-Aug-20 15-Sep-20 I:I Contractor Pre- Punch
‘ 4640 Final Clean 5 5 16-Sep-20 22-Sep-20 o Flnal Clean
‘ 4650 Architect Punchlist Development 5 5 16-Sep-20 22-Sep-20 | Archrtect Punchlrst Development

Mezzanine

M4010 Set Panel Cans 3 3 26-Mar-20 30-Mar-20 EI Set Panel Carrs
‘ M4020 Hang Duct 5 5 31-Mar-20 06-Apr-20 EI Hang Duct !
‘ M4030 Feeder Conduit Rough-In 5 5 31-Mar-20 06-Apr-20 [ZI Feeder Condurt ROUQh In
‘ M4040 HVAC Piping 4 4 07-Apr-20 10-Apr-20 | HVAC Plplng
‘ M4050 Overhead Electrical Rough-Ins 7 7 07-Apr-20 15Apr-20 || Ij”(r)r\‘/rerrﬁéérd‘lrirléi:rtrrcrél’ Rfcf)iigﬁflfr}é 7777777777777777777777777777777777777777777777777777777777777
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River Ridge Academy-4FEB20

Activity ID Activity Name Original Remaining | Start Finish 2020 2021
DuEhor R [ Feb [ Mar [ Apr [ May [ Jun | Jul [ Aug [ Sep [ Oct [ Nov [ Dec | Jan | Feb | Mar
‘ M4060 Insulate Ductwork 3 3 07-Apr-20 09-Apr-20 3 | EI Insulate Ductwork : : :
‘ M4070 Pull Feeder Wire 2 2 07-Apr-20 08-Apr-20 |] Pull: Feeder W|re
‘ M4090 Flush & Test HVAC Piping 3 3 13-Apr-20 15-Apr-20 0 Flush & Test HVAC P|p|ng
‘ M4110 Control Wiring 5 5 16-Apr-20 22.Apr20 | | . @ Control W|r|ng |
‘ M4120 Pull Electrical Wire 5 5 16-Apr-20 22-Apr-20 3 """" |:| ”|5ii||' Elééiriééi W‘{ré ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''
‘ M4130 Install Cable Tray 3 3 16-Apr-20 20-Apr-20 ] Install Cgble Tray ‘
‘ M4140 Install Sprinkler Piping 4 4|21-Apr-20 24-Apr-20 o ilnstall §prinkler3Piping
‘ M4150 Pull Data Cable 5 5 21-Apr-20 27-Apr-20 EI Pull Data Cable ‘
‘ M4170 Trim Out Electrical Panels 5 51 23-Apr-20 29-Apr-20 EI Trim Out Electrlcal Panels
‘ M4180 Install Lighting At Mezzanine 3 3 27-Apr-20 29-Apr-20 77777777 7777777 i ‘”Ihfsftéflfl Yl.flgfﬁtflhfdrAi 7Mre’zriérri|7n’é”‘r 77777777 A
‘ M4200 Power Available For Mechanical Equipment 1 1/30-Apr-20 30-Apr-20 | | | I Power Avallable For Mechanical Equment
‘ M4080 Set Mezzanine HVAC Equipment 3 3 06-Jul-20 08-Jul-20 § § I Set Mezzanlne HVAC Equment ‘
‘ M4100 Mechanical Connections To Equipment 10 10 09-Jul-20 22-Jul-20 . Mechamcal Connectlons To Equment §
‘ M4160 Electrical Connections to HVAC Equipment 7 7 16-Jul-20 24-Jul-20 § § § § . Electrlcal Connectlons to HVAC: Equment
‘ M4190 Controls Connections to Equipment 10 10| 16-Jul-20 29-Jul-20 | o L 37”’ij’Cbh’t’rérlé’éo’hh’éét’b’rié’tvd ’E’diilb’r‘ﬁéhimj ””””””””””””””
- m4210 HVAC Start Up/Conditioned Air Available 3 3 30-Jul-20 03-Aug20 | § § § § § B HVAC Start Up/Conditioned Air Available
600 Wing Addition ‘ | | | | | | |
Foundations/Structure & Ext. Skin | | | | | | |
F6010 Excavate and Pour Footings and Gradebeams 5 3 27-Jan-20 A 06-Feb-20 E Excavate and Pour Footlngs and Gradebeams
F6210 RFI #10-Material Procurment/Install-Rebar 5 3129-Jan-20 A 06-Feb-20 : | RFI j#"lid7|\7/|78itrél'rlrarl7|5i'6brljl:rﬁéhvtilrnrsrtrélrlﬂlr?rébé’r 7777777777777777777777777777777777777777777777777777777777777777777777777
F6060 Subgrade CMU 3 3 07-Feb-20 11-Feb-20 |0 Subgrade CMU |
F6070 Prep & Pour Slab On Grade 4 4| 12-Feb-20 17-Feb-20 O Prep & Pour Slab On Grade
F6080 Structural Steel 5 5 03-Mar-20 09-Mar-20 EI Structural Steel ‘ ‘
F6090 Steel Joist/Decking/Bracing & Misc. Steel 5 5 10-Mar-20 16-Mar-20 § § O Steel JOIsf/Deckan/Bracmg & MIS¢ Steel
F6100 Mezzanine CMU Walls 4 4 19-Mar-20 24-Mar-20 """ D"Mé'z'iéﬁi}ie' ’CMU’\'/\'/éil's’ [
F6130 Remaining CMU Walls 8 8 25-Mar-20 03-Apr-20 |:| Remalnlng CMU Walls
F6140 MEP Rough-In @ CMU Walls 8 8 25-Mar-20 03-Apr-20 IZJ MEP; Rough In @ CMU Walls
F6110 Prep & Pour Mezzanine Slab 5 5|25-Mar-20 31-Mar-20 EI Prep & Pour Mezzanlne Slab
F6120 Roof Insulation 2 2 25-Mar-20 26-Mar-20 § I :Roof lnSulatlon |
F6150 Roof Moisture Barrier 3 3|27-Mar-20 31-Mar-20 7777777 Ifilr”Rb’df Mbiéﬁlféﬁéfr’léfr 7777777777777777777777777777777777777777777777777777777777777777777777777
F6160 Standing Seam Roofing 5 5 06-Apr-20 10-Apr-20 § § 3 | Standlng Seam Roqﬂng
F6170 Moisture Membrane-Walls 3 3 06-Apr-20 08-Apr-20 0 Moiéture MejmbranequaIIs
F6180 Mezzanine Framing 5 5 06-Apr-20 10-Apr-20 o Mejzzanine Framiné
F6190 Rigid Insulation-Walls 3 3| 13-Apr-20 15-Apr-20 0 Rijgid Insul;ation-VV;aIIs
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B Actual Work B Critical Remaining Work Data Date: 04-Feb-20




River Ridge Academy-4FEB20

Activity ID Activity Name Original Remaining | Start Finish 2020 2021
DU DU [ Feb | Mar | Apr | May | Jn | Ju | Aug [ Sep [ Ot [ Nov [ Dec | Jan | Feb | Mar
F6200 Brick Veneer 15 15 17-Apr-20 07-May-20 ; ; . =73 Brick Veneer ! ‘ ‘
F6300 Windows & Storefront 7 7 08-May-20 18-May-20 - Wlhdows&Storefront
F6310 Roof Fascia & Trim 5 5| 08-May-20 14-May-20 d R00f FaSCIa&Trlrh
F6320 Install Louvers 2 2| 19-May-20 20-May-20 0 Ihsta” Louvers
F6340 Exterior Caulking 3 3 19-May-20 21-May20 | | | 0 Exterlor Caulklhg
F6350 Exterior Doors 2 2 22-May-20 26May-20 || o o Ifl”iffkt’eherfbeerfs 7777777777777777777777777777777777777777777777777777777777
F6460 Install Canopies 4 4 22-May-20 28-May-20 El; lhstallﬁanoplee
Building Rough-Ins & Finishes ‘ ‘ ‘ ‘ ‘ ‘ ‘
6010 Remaining Interior CMU Walls 3 3WW§ IJ Remalhlhg Ihterlor CMU Walls
\ 6020 MEP at Remaining Interior CMU Walls 3 3/ 06-Apr-20 ogApr20 |l N "M'E'P'é't"Fiéihé'hih'g'ihié'rn'dfeMUWéil's ”””””””””””””””””””””””””””””””””””””
‘ 6030 MEP Hangars/Coordination/Layout 3 3 06-Apr-20 08-Apr-20 IJ MEP Hahgars/Coordlhatlon/Layout
‘ 6040 Hang Duct 5 5 09-Apr-20 15-Apr-20 O Hahg Duct ‘ ‘
‘ 6070 Rough In Waste & Vent Piping 4 4|09-Apr-20 14-Apr-20 O ROugh In Waste&Vent Plplng
‘ 6120 In Wall Plumbing Rough-Ins 3 3 09-Apr-20 13-Apr-20 | | 'O n Wall Plumblhg Rough Ihs
‘ 6050 HVAC Piping 5 5 14-Apr-20 20-Apr-20 | [”’EI”HV’A”C’ i:’.'p.h’g””‘ ””””””””” L
‘ 6110 Overhead Electrical Rough-Ins 7 7 16-Apr-20 24-Apr-20 - Overhead Electrlcal Rough Ins
‘ 6080 Insulate Ductwork 3 3 16-Apr-20 20-Apr-20 o |hsu|ate Duetwork ‘
‘ 6090 Install Sprinkler Mains 3 3 16-Apr-20 20-Apr-20 O IhstallSprlhkler Malns ‘ |
‘ 6130 Install Sprinkler Branch Piping & Drops 3 3 21-Apr-20 23-Apr-20 | | ST lhstall Sprlhkler Branch Plplng & Drops !
\ 6150 Overhead Plumbing Rough-Ins 4 4 22-Apr-20 or-Apr20 || 'O Overhead ’r>’|um’b.’rig”ﬁ<’dug’h’|ﬁs’ """""""""""""""""""""""""""""""""""""""
‘ 6160 Control Wiring 5 5 27-Apr-20 01-May-20 EJ Control erlhg ‘
‘ 6170 Pull Electrical Wire 5 5 27-Apr-20 01-May-20 D Pull Electhcel ere
‘ 6180 Install Cable Tray 2 2| 27-Apr-20 28-Apr-20 D Ihsta”Ceble Tray
‘ 6280 Pull Fire Alarm Wiring 4 4 27-Apr-20 30-Apr-20 | | | D Pull Flre Alarm Wlhhg
‘ 6250 Blockfill & Prime CMU Walls 5 5 28-Apr-20 04May-20 || o |j"|’3’|55|<’f’.|’|’&’|’:’r’.fﬁé”c’M’UWéu’s”5’ ””””””””””””””””””””””””””””””””””
‘ 6230 Test Water Piping 1 1| 28-Apr-20 28-Apr-20 I Test Water Plplng ‘
‘ 6240 CMU Chase Walls @ Bathroom 2 2 28-Apr-20 30-Apr-20 IJ CMU Chese We"s @ Bathroom
‘ 6260 Insulate Water Piping-Overhead 2 2 29-Apr-20 30-Apr-20 Il lhsulate Weter‘ Piping- Overhead
‘ 6220 Pull Communication/Data 3 3 29-Apr-20 01-May20 | | | D Pull Commumcatlon/Deta
‘ 6190 Trim Out Electrical Panels 3 3/ 29-Apr-20 01-May20 || 1 o ’EIWThfh’Olit"E’Ieet’rieeflfpeheis’ ”””””””””””””””””””””””””””””””””””””
‘ 6460 Install Thermostats 3 3 04-May-20 06-May-20 D InstallThermostats
‘ 6310 Install ACT Grid Ceilings 4 4 14-May-20 19-May-20 O Install ACT Grid Celhhgs
‘ 6350 Power Available 1 1. 19-May-20 19-May-20 | FjowerA\{allable§
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River Ridge Academy-4FEB20

Activity ID Activity Name Original Remaining | Start Finish 2020 2021
DU DLEEer I Feb I Mar I Apr I May I Jun I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar
‘ 6330 Flex & Grills 4 4| 20-May-20 26-May-20 : : : . O Flex& 3rills ‘ ‘ ‘
‘ 6340 Sprinkler Drops/Adjustments 4 4 20-May-20 26-May-20 77777777 77777777 77777 Iflrﬁsrbf'lrﬁklrérr bfébfs;/AdjLifsftr’ﬁéfﬁtfs 7777777777777777777777777777777777777777777777777777777
‘ 6450 Install Fire Alarm Devices 3 3| 20-May-20 22-May-20 0 Iinstall Flire Alarm DeV|ce§
‘ 6360 Electrical Devices/Switches 3 3 20-May-20 22-May-20 | 0 Electrical Devices/Switches
‘ 6390 Grid Lighting 4 4 28-May-20 02-Jun-20 |j Grid Lighting :
‘ 6420 Energize Lights 1 1/ 03-Jun-20 03-Jun-20 | | | | I Energlze nghts
‘ 6430 Preliminary Overhead Inspection 1 1/ 03-Jun-20 03-Jun-20 77777777 77777777 777777777 |"bféi.}h{hé}y’(j\}é}-h’ééd’ihébébﬂ}jh 777777777777777777777777777777777777777777777777
‘ 6440 Point Up Walls 2 2 04-Jun-20 05-Jun-20 Il Pomt Up Walls :
‘ 6490 Overhead Inspection 1 1/ 11-Jun-20 11-Jun-20 I Overhead Ihspectlon
‘ 6530 ACT Tiles @ Ceiling Grid 2 2| 16-Jun-20 17-Jun-20 I ACT Tlles @Ce|||ng Gnd
‘ 6480 Start UP HVAC Units/Conditioned Air Available 3 3 04-Aug-20 06-Aug-20 | | | | | § 0 Start upP HVAC Umts/Condltloned Alr Avallable
‘ 6510 Doors & Hardware 3 3 07-Aug-20 11-Aug-20 | """" """" """" [""'""El"b'dé'ré’&’ﬁé'rd'v'vé'r'e ''''''''''''''''''''''''''''''
‘ 6400 Install Casework & Shelving 4 410-Aug-20 13-Aug-20 o InstallCasework& Shelvmg
6560 Test & Balance 5 5 12-Aug-20 18Aug-20 || ;= Test&BaIance
‘ 6520 Resilient Tile Flooring 5 5 17-Aug-20 21-Aug-20 B ResnllentTlle Floormg
6570 Flooring Base 3 3 24-Aug-20 26-Aug-20 | § § § § | 0 Flooring Base |
‘ 6580 Final Paint & Touch Up 4 4 24-Aug-20 27-Aug-20 | """" """" """" """ |'J"'F]h'eil'lb'é{rit’&'T'ipu'éh'Ub """"""""""""""""""""""
‘ 6590 Signage 2 2 28-Aug-20 31-Aug-20 EI Slgnage
6600 Window Treatments 2 2 28-Aug-20 31-Aug20 | E! Window Treatments ‘
- 6610 Markerboards and Tackboards 2 2 28-Aug-20 31-Aug20 | o Markerboards and Tackboards
‘ 6620 Electrical Trim Out 2 2 28-Aug-20 31-Aug-20 | § § § | | | 0 Electrical Trim Out
‘ 6630 Contractor Pre-Punch 15 15 01-Sep-20 22-Sep-20 77777777 77777777 77777777 if7777777?77777777mlji”érdritrr5étrorl;rl5l;érﬁ’ﬂhbﬁ 7777777777777777777777777777
‘ 6640 Final Clean 5 5/ 23-Sep-20 29-Sep-20 § 0, Final Clean ‘ ‘ ‘
‘ 6650 Architect Punchlist Development 5 5/23-Sep-20 29-Sep-20 EI Archltect Punchllst Developmeht
Mezzanine | | | | | | |
M6010 SetPanelCans 3 301Apr20  03Apr20 | | u SetPaneI Cans
‘ M6030 Feeder Conduit Rough-In 5 5/ 06-Apr-20 10-Apr-20 7777777777 Ijfe’éd’e’fébﬁdUItrﬁb’LjQHih 77777777777777777777777777777777777777777777777777777777777777777777777
‘ M6070 Pull Feeder Wire 2 2 13-Apr-20 14-Apr-20 0 Pl{" Feedefr Wire
‘ M6020 Hang Duct 5 5 16-Apr-20 22-Apr-20 O Hang Duct ‘
‘ M6040 HVAC Piping 4 4123-Apr-20 28-Apr-20 EI HVAC Plplng
‘ M6050 Overhead Electrical Rough-Ins 7 7 23-Apr-20 01-May-20 |:| Overhead Electrlcal Rough Ins
‘ M6060 Insulate Ductwork 3 3| 23-Apr-20 27-Apr-20 77777777 777777 ] Nlrriéiiiléitéiljlilért\Nﬁéfk 77777777777777777777777777777777777777777777777777777777777777777777777777
‘ M6090 Flush & Test HVAC Piping 3 31 29-Apr-20 01-May-20 EI Flush: & Test HVAC P|p|ng
‘ M6110 Control Wiring 5 5 04-May-20 08-May-20 EI Control erlhg
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River Ridge Academy-4FEB20

Activity ID Activity Name Original Remaining | Start Finish 2020 2021
DuEhor R [ Feb [ Mar [ Apr [ May | Jun | Jul | Aug [ Sep [ Oct [ Nov [ Dec | Jan | Feb | Mar
‘ M6120 Pull Electrical Wire 5 5| 04-May-20 08-May-20 EI Pull Electrlcal Wire ‘ : :
‘ M6130 Install Cable Tray 3 3| 04-May-20 06-May-20 rIII InstaIICabIerTray
‘ M6140 Install Sprinkler Piping 4 4 07-May-20 12-May-20 '""'J””""L”""'"h"ihéiéil’ébfuﬁkl’éf ’Fﬁ}:ﬁh’g """"""""""""""""""""""""""""""""""""""
‘ M6150 Pull Data Cable 5 5|07-May-20 13-May-20 EI Pull Data Cable ‘
‘ M6170 Trim Out Electrical Panels 5 5 11-May-20 15-May-20 ] Trlm Out Electrlcal Panels
‘ M6180 Install Lighting At Mezzanine 3 3 13-May-20 15-May-20 0 Install nghtlng At Mezzanlne ‘
‘ M6200 Power Available For Mechanical Equipment 1 1/ 18-May-20 18-May-20 I Power Avarlable For Meohanroal Equrpment
‘ M6080 Set Mezzanine HVAC Equipment 3 3| 09-Jul-20 13dul20 || u] "Séi’Mééiéﬁihé"H’\'/AC”E’diﬂbihé’rit’ """"""""""""""""""""
‘ M6100 Mechanical Connections To Equipment 10 10| 14-Jul-20 27-Jul-20 [ Meohamoal Conneotrons To Equment
‘ M6160 Electrical Connections to HVAC Equipment 7 7 21-Jul-20 29-Jul-20 IZI Eleotrroal Conneotrons to HVAC Equrpment
‘ M6190 Controls Connections to Equipment 10 10 21-Jul-20 03-Aug-20 I:I Controls Connectlons to Equment ‘
‘ M6210 HVAC Start Up/Conditioned Air Available 3 3 04-Aug-20 06-Aug-20 IJ HVAC Start Up/Condrtroned ArrAvarlable

F8010 Excavate and Pour Footings and Gradebeams 10 6 29-Jan-20 A 11-Feb-20 IZI Exoavate and Pour Footrngs and Gradebeams
‘ F8030 Underslab Plumbing Rough-Ins 7 7 04-Feb-20 12-Feb-20 § 1 Underslab Plumbrng Rough Ins
‘ F8050 Underslab Electrical Rough-Ins 2 2| 12-Feb-20 13-Feb-20 | Underslab:Eleotrrcal Rough—lns
‘ F8060 Subgrade CMU 5 5 12-Feb-20 18-Feb-20 ”Iii”SJUeréfd’é’CMU’] 777777777777777777777777777777777777777777777777777777777777777777777777777
‘ F8070 Prep & Pour Slab On Grade 5 5 19-Feb-20 25-Feb-20 O Prep & Pour Slab On Grade
‘ F8080 Structural Steel 10 10 17-Mar-20 30-Mar-20 I:I Struotural Steel
‘ F8090 Steel Joist/Decking/Bracing & Misc. Steel 10 10 27-Mar-20 09-Apr-20 I:I Steel Jorst/Deckrng/Bracrng & Misc. Steel
‘ F8100 Mezzanine CMU Walls 8 8| 10-Apr-20 21-Apr-20 | 1 Mezzanlne CMU Walls
‘ F8130 Remaining CMU Walls 15 15 22-Apr-20 12Mmay20 || T ﬁ"hé}hé’uh’uhg’ cMuU '\/\ié|'|'s """""""""""""""""""""""""""""""""""""""""
‘ F8140 MEP Rough-In @ CMU Walls 15 15| 22-Apr-20 12-May-20 |:| MEP Rough In @ CMU Wa”S
‘ F8110 Prep & Pour Mezzanine Slab 5 5|22-Apr-20 28-Apr-20 EI Prep & Pour Mezzanlne Slab
‘ F8120 Roof Insulation 3 3 22-Apr-20 24-Apr-20 0 Roof Insulatlon
‘ F8150 Roof Moisture Barrier 4 4 27-Apr-20 30-Apr-20 EI Roof M0|sture Bamer
‘ F8210 Mod Bit Roofing/Coping Between 700/800 Bldgs 5 5 01-May-20 07-May20 || T l'j"McSif Bit ’Radrh'g/'c’:b’ﬁuﬁg’s’e'twé’éh'700’/’8'00’ ’B’l&g’é """"""""""""""""""""""""
‘ F8160 Standing Seam Roofing 10 10 13-May-20 27-May-20 . Standlng Seam Rooﬂng
‘ F8170 Moisture Membrane-Walls 5 5 13-May-20 19-May-20 O M0|sture Membrane Walls
‘ F8180 Mezzanine Framing 10 10 13-May-20 27-May-20 I:I Mezzamne Fram|ng
‘ F8190 Rigid Insulation-Walls 5 5/ 18-May-20 22-May-20 ] ngld Insulatlon-WaIIs
‘ F8200 Brick Veneer 20 20 19-May-20 1edun2o0 |V T I;:I”Bfriéfkf\’/éhéfér’ ”””””””””””””””””””””””””””””””””””””””””””””””
‘ F8300 Windows & Storefront 12 12 08-Jun-20 23-Jun-20 — WlndOWS & Storefront
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Activity ID Activity Name Original Remaining | Start Finish 2020 2021
BUEon BUEon [Feb | Mar | Apr | May | Jun | Ju | Aug | Sep | Odt [ Nov [ Dec | Jan | Feb | Mar
‘ F8310 Roof Fascia & Trim 5 5/ 17-Jun-20 23-Jun-20 | | | | | O Roof FaSCIa&TfIm ‘ ‘ ‘
‘ F8320 Install Louvers 2 2 24-Jun-20 25-Jun-20 | | | | o0 3Install Louvers :
‘ F8340 Exterior Caulking 4 4 24-Jun-20 29-Jun-20 § EI§ Exteridr Caulkihg
‘ F8350 Exterior Doors 2 2/30-Jun-20 01-Jul-20 | o o ﬂ mEfit’éflb’r’ﬁéb’r’S 77777777777777777777777777777777777777777777777777777777777777
‘ F8460 Install Canopies 5 5 30-Jun-20 07-Jul-20 IZI lnstallCanoples
Building Rough-Ins & Finishes ‘ ‘ ‘ ‘
First Floor ‘ ‘ ‘ ‘
8010 Remaining Interior CMU Walls 5 5 13-May-20 19-May-20 § § = Remalnlng lnterlorCMU Walls
8020 MEP at Remaining Interior CMU Walls 5 5 13-May-20 19-May20 || 77777777 77777777 3777I’j7ME’P’éftﬁérﬁéiﬁIﬁé’l’ﬁt’éﬁb‘rﬁMU’Wélié 77777777777777777777777777777777777777777777777
8030 MEP Hangars/Coordination/Layout 5 5 13-May-20 19-May-20 O MEP Hangars/Caordlnatlon/Layout
8040 Hang Duct 10 10 18-May-20 01-Jun-20 | | | | I:I Hang; Duct | ‘
8050 HVAC Piping 8 8 21-May-20 02-Jun-20 I:I HVAC Plplng
8060 Frame Metal Stud Walls 3 3| 21-May-20 26-May-20 § § . O iFrame Metal Stud Wa"S
8070 Rough In Waste & Vent Piping 5 5 21-May-20 28-May-20 | 77777777 77777777 immﬁ7'?5@5‘7'5\7/\7/587@3@7\7/&{ hbﬁg 777777777777777777777777777777777777777777777777777777
8100 In Wall Electrical Rough-Ins 3 3 27-May-20 29-May-20 0: In Wall Electrical Roughlns
8110 Overhead Electrical Rough-Ins 12 12 27-May-20 11-Jun-20 | § § 3 Overhead Electrical Rough-Ins
8120 In Wall Plumbing Rough-Ins 3 3/ 27-May-20 29-May-20 IJ; In Wal! Plumblng Roug3h-lns
8150 Overhead Plumbing Rough-Ins 10 10 29-May-20 11-Jun-20 § § § I:I OVérhead F?lumbingi Rough-jlns
8140 In Wall Inspection 1 1 01-Jun-20 01-Jun-20 | 77777777 77777777 37mm”§|”|HW”5lflflrﬁsrbfe’5ﬁ65 777777777777777777777777777777777777777777777777777777777777777777
8080 Insulate Ductwork 4 4 02-Jun-20 05Jun-20 | 0 Insulate Ductwork
8090 Install Sprinkler Mains 5 5 02-Jun-20 08-Jun-20 | | | | o InstallSprmkler Mains
8200 Hang Drywall Walls 2 2 02-Jun-20 03-Jun-20 ill Hang DrywallWalls
8210 Tape & Finish Drywall Walls 3 3 04-Jun-20 08-Jun-20 § § § o Tape & Finish Drywall Walls
8130 Install Sprinkler Branch Piping & Drops 5 5 09-Jun-20 15-Jun-20 | 77777777 77777777 3””””377lj7lfﬁ§t’é|7|éfbr*ih’l{lé’r’l?’ré’ﬁéh’ ijlbrlhfgfgrb}bfbé 777777777777777777777777777777777777777
8270 Prime and Paint Drywall Walls 2 2 09-Jun-20 10-Jun-20 1 Prime and Paint Drywall Walls
8160 Control Wiring 5 5 12-Jun-20 18-Jun-20 | | | | .o Oontrol erlng | |
8170 Pull Electrical Wire 7 7 12-Jun-20 22-Jun-20 - Pull Ele(;trlcal Wfre
8230 Test Water Piping 1 1/ 12-Jun-20 12-Jun-20 § o Tefst WateﬁPipin9§
8180 Install Cable Tray 2 2 12-Jun-20 15-Jun-20 | o 3””””3WD”7|H§fé|7|7C5BiérTfféif 777777777777777777777777777777777777777777777777777777777777777
8280 Pull Fire Alarm Wiring 5 5 12-Jun-20 18-Jun-20 - O PullFire Alarm Wiring |
8250 Blockfill & Prime CMU Walls 5 5 15-Jun-20 19-Jun-20 | | | | .o Blockflll&Prlme @MU Walls
8260 Insulate Water Piping-Overhead 2 2 15-Jun-20 16-Jun-20 0 |n§8u|ate Water Pipjing-Oveirhead
8240 CMU Chase Walls @ Bathroom 3 3 15-Jun-20 17-Jun-20 § § § 1 cmu Chaise Wall% @ Batﬁroom
8220 Pull Communication/Data 5 5 16-Jun-20 22un20 || o | O PulCommunicatonData
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Activity ID Activity Name Original Remaining | Start Finish 2020 2021
DLEEer DLEEer [ Feb [ Mar [ Apr [ May | Jun | Ju | Aug | Sep | Oct | Nov [ Dec | Jan | Feb | Mar
8310 Install ACT Grid Ceilings 6 6 17-Jun-20 24-Jun-20 . O !Install ACT Grid:Ceilings ‘ ‘ ‘ ‘
8300 Frame Hard Ceilings/Soffits 4 4 17-Jun-20 23-Jun-20 | Frame Hard Cerlrngs/SOffrts
8190 Trim Out Electrical Panels 3 3/ 18-Jun-20 22-Jun-20 a Trrm Out Electrroal Panels
8390 Grid Lighting 5 5 23-Jun-20 29-Jun-20 O Grid nghtmg
8330 Flex & Grills 5 5 23-Jun-20 290un20 |} 0 Iii i ’F’I’ek’&jG’ rills f ”””””””””””””””””””””””””””””””””””””””
8340 Sprinkler Drops/Adjustments 5 5| 23-Jun-20 29-Jun-20 EI Sprrnkler Drops/AdJustments ‘
8320 Recessed Lighting at Hard Ceilings/Soffits 3 3 23-Jun-20 26-Jun-20 o Recessed Lrghtrng at Hard Cerlrngs/Soff ts
8370 Overhead Inspection at Hard Ceilings 1 1/26-Jun-20 29-Jun-20 D‘ Overhead Inspectron at Hard Cerlrngs
8380 Hang & Finish Hard Ceilings 5 5 29-Jun-20 07-Jul-20 IZI Hang & Franh Hard Cerlrngs
8430 Preliminary Overhead Inspection 1 1 30-Jun-20 3020 |} i "P’r’e’lirﬁ.h’éiy'O\}éfhé'éd’i’riéb’éétibﬁ ””””””””””””””””””””””””””
8410 Prime and Paint Hard Ceilings 2 2 07-Jul-20 09-Jul-20 IJ Prrme and Parnt Hard Cerlrngs
8490 Overhead Inspection 1 1 09-Jul-20 09-Jul-20 1 Overhead Inspectron ‘
8450 Install Fire Alarm Devices 3 3 09-Jul-20 14-Jul-20 a Inetall Frre3A|arm Qevices
8460 Install Thermostats 3 3 09-Jul-20 14-Jul-20 O Install Thermostats
8470 Tlle @ Bathrooms 5 5 09-Jul-20 1edu-20 [} I’Z’I”’Trljle@’ Bét“hfé’o’rﬁsl ”””””””””””””””””””””””””””””””””
8350 Power Available 1 1 13-Jul-20 13-Jul-20 I Power Avarlable
8420 Energize Lights 1 1 14-Jul-20 14-Jul-20 I Errergrze Lrghts ‘ ‘
8530 ACT Tiles @ Ceiling Grid 2 2 14-Jul-20 15-Jul-20 I ACT Tiles 3@ Ceilidg Grid
8360 Electrical Devices/Switches 3 3 14-Jul-20 16-Jul-20 0 Electrrcal Devrces/SWrtcheS
8440 Point Up Walls 2 2 15-Jul-20 1edul-20 [} ﬂ”ﬁdrrfrr’Ub’W’elrewj ””””””””””””””””””””””””””””””””
8500 Plumbing Fixtures 3 3 16-Jul-20 21-Jul-20 0O Plumblng F|xtureé
8540 Bathroom Accessories 1 121-Jul-20 22-Jul-20 | Bathroom ACCGS$OFIGS ‘ ‘ ! !
8480 Start UP HVAC Units/Conditioned Air Available 3 3 07-Aug-20 11-Aug-20 .0 Start up HVAC Urrrts/Corrdrtrorred Arr Avarlable
8510 Doors & Hardware 4 4 12-Aug-20 17-Aug-20 O Doors & Hardware
8400 Install Casework & Shelving 5 5 14-Aug-20 20-Aug-20 """1""""“"""’"""""”’”””"””””””E’i'rh’s’té'rr'C'é's'éw'drké'e'riéid’rié ”””””””””””””””””””””
8560 Test & Balance 5 5 18-Aug-20 24-Aug-20 ( Test & Balence ] ‘
8550 Science Casework & Countertops 5 5 21-Aug-20 27-Aug-20 0. Scrence Casework & Countertops
8520 Resilient Tile Flooring 7 7 24-Aug-20 01-Sep-20 I ResrlrentTrle Floorrng
8570 Flooring Base 3 3 02-Sep-20 04-Sep-20 D Floorrng Base
8580 Final Paint & Touch Up 4 4 02-Sep-20 08sep20 |} L L i ”F’rn’elr Paint ’&’T’oﬂéh"Ub ””””””””””””””””””
8590 Signage 2 2 09-Sep-20 10-Sep-20 I S|gnage ‘ ‘
8600 Window Treatments 2 2 09-Sep-20 10-Sep-20 1 Wrndow Treatments
8610 Markerboards and Tackboards 2 2 09-Sep-20 10-Sep-20 I Markerboards and Teckboards
8620 Electrical Trim Out 2 2 09-Sep-20 10-Sep-20 I Eleetrrcal Trrm Oout | |
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Activity ID Activity Name Original Remaining | Start Finish 2020 2021
L YL gk [ Feb [ Mar [ Apr [ May [ Jun [ i [ Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar
8630 Contractor Pre-Punch 15 15 11-Sep-20 01-Oct-20 . Contractor Pre Punch: ‘
8640 Final Clean 5 5/02-Oct-20 08-Oct-20 - Fmal Clean
8650 Architect Punchlist Development 5 5 02-Oct-20 08-Oct-20 I Arohlteot Punohllst Development
M8010 Set Panel Cans 3 301%May20  05May-20 | O SetPanel Cans
M8030 Feeder Conduit Rough-In 5 5 06-May-20 12mMay20 || h”ﬁéédéféb’hdﬁ.t’ 'Rbugh'ih”( ””””””””””””””””””””””””””””””””””
M8070 Pull Feeder Wire 2 2 13-May-20 14-May-20 . Po" Feeder Wire ‘
M8020 Hang Duct 5 5 02-Jun-20 08-Jun-20 §EI Haog Duct
M8040 HVAC Piping 4 4 09-Jun-20 12-Jun-20 o HVAC Pupmg |
M8060 Insulate Ductwork 3 3 09-Jun-20 11-Jun-20 0 lnsulate Duotwork §
M8050 Overhead Electrical Rough-Ins 9 9 12-Jun-20 24-dun20 |} = ”bx}é’r’riééd’ El’éét’r’.éé]’R’dug’ri-]h’sj’j ””””””””””””””””””””””””
M8090 Flush & Test HVAC Piping 3 3/ 15-Jun-20 17-Jun-20 o F!ush & Test HVA;C Plpmg ‘
M8140 Install Sprinkler Piping 4 4/23-Jun-20 26-Jun-20 0 3 InstallSprinklerfPiping
M8110 Control Wiring 5 5 25-Jun-20 01-Jul-20 E] ContrOI ermg |
M8120 Pull Electrical Wire 5 5/ 25-Jun-20 01-Jul-20 O Pul Eleotrloal ere
M8130 Install Cable Tray 4 4 25-Jun-20 30Jdun20 |} |':'|”|’riéiéi|’t:’aibié’fréy ””” B e
M8170 Trim Out Electrical Panels 7 7 30-Jun-20 09-Jul-20 [ZI Tnm Out Electncal Panels
M8150 Pull Data Cable 7 7 01-Jul-20 10-Jul-20 IZI Pull Data Cable
M8180 Install Lighting At Mezzanine 4 4 02-Jul-20 08-Jul-20 EI Install nghtlng At Mezzamne
M8200 Power Available For Mechanical Equipment 1 1/ 10-Jul-20 10-Jul-20 | Power Avallable For Meohamoal Equnpment
M8080 SetMezzanine HVAC Equipment 3 3| 14-Jul-20 wedu20 [ 0 "’s’é't'M’éizéh{rié' ’HV’A’C”E’doior’ﬁth ””””””””””””””””””””
M8100 Mechanical Connections To Equipment 10 10 17-Jul-20 30-Jul-20 I:I Mechamoal Conneotlons To Equnpment
M8160 Electrical Connections to HVAC Equipment 7 7 24-Jul-20 03-Aug-20 IZI Eleotrloal Conneotlons to HVAC Equment
M8190 Controls Connections to Equipment 10 10| 24-Jul-20 06-Aug-20 I:I Controls Conneotlons to Equment §
M8210 HVAC Start Up/Conditioned Air Available 3 3 07-Aug-20 11-Aug-20 EI HVAC Start Up/Condltloned Aervallable
F1010 Foundations 3 3 13-May-20  15May20 | 0 Foundatlons

‘ F1020 Underslab Rough-Ins 3 3| 18-May-20 20-May-20 0 Underslab Rough Ins

‘ F1030 Subgrade CMU 3 3 21-May-20 26-May-20 o: Subgrade CMU

‘ F1040 Prep & Place Slab On Grade 3 3 27-May-20 29-May-20 I] Prep & Place Slab On Grade

‘ F1050 CMU Walls 4 4 01-Jun-20 o4dun20 [ Ij ”CMUWé’"’sm‘ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’

‘ F1060 Steel Trusses & Sheathing 4 4/05-Jun-20 10-Jun-20 El Steel Trusses & Sheathmg

‘ F1070 Standing Seam Roofing 4 4 11-Jun-20 16-Jun-20 = Sﬁandlng §eam Rooflng ‘

‘ F1080 Roof Coping/Trim 3 3/ 17-Jun-20 19-Jun-20 I Roof Coping/Trim
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Activity ID Activity Name Original Remaining | Start Finish 2020 2021
BUEon BUEon [ Feb [ Mar [ Apr [ May [ Jun | Ju | Aug | Sep | Od [ Nov [ Dec | Jan | Feb | Mar
F1110 Moisture Barrier At Walls 2 2 17-Jun-20 18-Jun-20 I Moisture Barrier At Walls :
F1140 Fire Pump Equipment Rough-Ins 10 10 17-Jun-20 3020 |} Ifl’7FiférpﬁrfﬁbfdtiIbrﬁéh’t’l’?foﬁérﬁ7|7n’é 7777777777777777777777777777777777777777
F1150 Electrical Rough-Ins/Wire Pull 10 10| 17-Jun-20 30-Jun-20 I:I Electﬂcal Rough Ins/WIre F’ull
F1120 Exterior Brick 5 5 19-Jun-20 25-Jun-20 iy Exterlof Brick ‘
F1090 Aluminum Soffits 3 3/22-Jun-20 24-Jun-20 0 §Alumim{m Soffit§ |
F1100 Gutters & Downspouts 2 2 25-Jun-20 26-Jun-20 I: Gutters; & Downspouts :
F1130 Exterior Doors/Hardware 2 2/ 26-Jun-20 29un20 |0 0 Exterior bbrdfsmérrava’éfé 7777777777777777777777777777777777777777777777777
F1160 Frame Ceilings 3 3 01-Jul-20 06-Jul-20 EI Frame Celllngs
F1170 Overhead Inspection 1 1/ 07-Jul-20 07-Jul-20 | I Overhead Inspectlon
F1180 Hang & Finish Ceilings 4 4/08-Jul-20 13-Jul-20 O Hang & Flmsh Celllngs
F1190 Prime & Paint Ceilings 1 1/ 14-Jul-20 14-Jul-20 | Prlme&Palnt Celllngs
F1200 Set/Connect Fire Pump Equipment/Jockey Pump 5 5 15-Jul-20 2gul20 |} Ifl”é’e’t]ééh’riéé’tﬁr’é Pump Edﬁlbfﬁﬂféhﬂfiéékréy 7F”Urﬁ’b 77777777777777777
F1210 Electrical Connections/Lighting/Trim Out 5 5 22-Jul-20 28-Jul-20 u} Electrloal Connectlons/nghtlnng rim Out
F1220 Final Clean & QA/QC Punch 5 5| 29-Jul-20 04-Aug-20 EI Final: Clean & QA/QC Punch
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I Actual Work

I Critical Remaining Work

Data Date: 04-Feb-20




