
Strategic Plan:
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Goal 3 Team Leaders
● Domenico Maniscalco, Goal Champion
● Bill Walsh and Arwen Pokorny Lyp, Building Champions
● Michael Holland, Director of Counseling (HS) - Strategy Leader
● Jennifer Regnier, Director of Counseling (HC)- Strategy Leader
● Dr. Jennifer Lawrence, WL Department Chair (HC)- Strategy Leader
● Julie May, Science Department Chair (HC)- Strategy Leader
● Art Ostrow, Athletic Director (HS)- Strategy Leader
● Kristin Marks, Director of Special Ed (HS)- Strategy Leader
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Key Performance Indicators (KPIs)
Recruit, Hire, and Retain Highly-Qualified Applicants
● Percent of staff returning to district annually 

● Number of applicants identified by demographics for recruitment efforts each semester

● Percent of Staff holding multiple content areas of state certifications each semester

● Number of staff holding National Board Certification each semester

Staff Satisfaction
● Percentage of staff participating in the 5Essential survey annually

● Composite 5 Essentials survey results for satisfaction with Effective Leaders annually

● Composite 5 Essentials survey results for satisfaction with Collaborative Teachers annually
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Key Performance Indicators (KPIs) Continued...

Opportunities for Staff Voice

● Staff ratings on Yale Climate Walkthrough Tool each semester

● Teacher professional development evaluations

● Team Effectiveness Survey Results

● Exit Interviews
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Strategy 7- Staff Engagement 

What’s Been Done
• Survey Results - All staff events

○ Open Enrollment
○ Wellness Fair / Flu Shots

• Recruited Team Members for CELT-
Culture and Equity Leadership Team

Next Steps
• First CELT Team Meeting in February
• Plan next steps
• Continue to collect staff satisfaction data

Team Members

Domenico Maniscalco (District)
Jennifer Regnier (HC)
Michael Holland (HS)

Julie May (HC)
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Strategy 7- Staff Engagement 

Team Members

Domenico Maniscalco (District)
Jennifer Regnier (HC)
Michael Holland (HS)
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Strategy 8 - Staff Voice, Growth, and Progress Monitoring 

Team Members
Domenico Maniscalco (District)

Dr. Jennifer Lawrence (HC)
Kristin Marks (HS)
Art Ostrow (HS)

What’s Been Done
• Surveys 
• Work with user groups

○ Sup roundtable
○ Non-union staff
○ Labor / Mgmt meetings

• Non-union PD- Longevity Bonuses

Next Steps
• Continue meetings with user groups 
• Planning next steps
• Track/report staff satisfaction and employee evaluation data
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