
Strategic Plan:

Goal 2 Kickoff



Goal 2 Team Members

● Brad Verthein, Goal Champion

● Bill Walsh and Arwen Pokorny Lyp, Building Champions

● David Anderson, English DC at South

● Kimm Dever, Director of Deans at Central

● Andrea Ellexson, Director of Special Education at Central

● Janelle Marconi, PE, Health and Driver Education DC

● Jason Rehfeldt, Student Services Coordinator

● Robin Vannoy, Director of Deans at Central







Summer and Early Fall Progress

● Summer 2019 Meeting

○ All 5 Goal Teams trained in PDSA process improvement system

■ PLAN DO STUDY         ACT  (repeat)

○ Training on Scorecard Development Process

○ Generated list of possible Key Performance Indicators (KPIs)

● Fall 2019 Goal and Strategy Meetings

○ Revised/Condensed Key Performance Indicators                                                                     

○ Develop Action Plans to meet each KPI



Key Performance Indicators (KPIs)

● Student Attendance

● RULER Pre/post Assessment

● Opportunities for Student Voice

● Student Behavior 

● Student Engagement in Class

● Student Participation in Co-curricular Activities



Next Steps

● Strategy 4: Calendar and School Day
○ Contact other schools to find impact schedule and calendar changes.

○ Study research on start times, adolescent sleep, block scheduling.

● Strategy 5: Student Involvement in Decisions
○ Interview students and review Five Essentials data.

○ Identify and talk with experts in student involvement.

● Strategy 6: Providing SEL and Limiting Stress
○ Maintain a continuous improvement process for RULER implementation

○ Prepare for integration of SEL into curriculum alignment

○ Networking with SEL High School Cohort and Sender Districts.




