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Introduction

On March 11, 2021, the American Rescue Plan (ARP) Act was signed into law. In it, the U.S.
Department of Education is providing an additional $121.9 billion for the Elementary and
Secondary School Emergency Relief Fund (ARP ESSER Fund). This legislation awards
grants to state educational agencies (SEAs) for providing local educational agencies (LEAs,
i.e., school districts) with emergency relief funds to address the impact that COVID-19 has
had, and continues to have, on elementary and secondary schools across the nation.

South Carolina will receive $2,112,051,487 in ARP ESSER funds from the ARP Act, with 90

percent being awarded to LEAs with amounts determined in proportion to the amount of Title
I, Part A funds they received in summer 2020. The remaining funds to South Carolina will be
used for state-level activities to address issues caused by COVID-19.
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This plan describes how the LEA will use funds that it is awarded under the ARP ESSER
program. This report template complies with all reporting requirements of the ARP Act
(Public Law 117-2), the ARP ESSER grant terms, conditions, and assurances (CFDA

"{“

Number 84.425U), and the interim final rule established by the U.S. Department of
Education, 86 FR 21195.


https://ed.sc.gov/policy/federal-education-programs/esser-funding-information/esser-iii-funding-information/esser-iii-spending-categories/
https://www.federalregister.gov/documents/2021/04/22/2021-08359/american-rescue-plan-act-elementary-and-secondary-school-emergency-relief-fund

ARP ESSER Budget Overview

Total Amount of LEA Award
$12,974,518.00

Required 20 Percent for Learning Loss
$2,594,903.60

Funds for Prevention and Mitigation Strategies

In the text field below, describe the extent to which and how the LEA will use funds to
implement prevention and mitigation strategies that are, to the greatest extent practicable,
consistent with the most recent Centers for Disease Control (CDC) guidance on reopening
schools, in order to continuously and safely open and operate schools for in-person
learning.

(Click box to scroll)

Hampton County School District will use funds and resources provided by the ARP ESSER
plan to implement prevention and mitigation strategies that are in accordance with current
CDC Guidance to continue in-person instruction. Funds will be used to address academic
learning loss through curriculum, instruction, assessment, and creativity; coordinate
preparedness and response efforts brough on as a result of COVID 19 and continuing with
pandemic changes; provide opportunitities for afterschool and summer learning; improve
facilites to provide a safe learning atmosphere; provide sanitation and cleaning supplies;
address the social and emotional needs of staff and students; provide funds to maintain 1:1
devices; and coordinate services across facilities.

The district will continue to employ safety practice to insure the health and safety of students
and staff members. These steps will include, but not be limited to utilization of masks on
buses (as guided by CDC, SCDHEC, and SCSDE); encouragment of masks in facilities (as
guided by CDC, SCDHEC, and SCSDE); use of desktop barriers when risk are high; hybrid
instructional schedules when virtual learning is necessary due to a forced shutdown or
medical situation; ensuring social distancing of students; electrostatic spraying with PH
neutral virucide and disinfectants in classrooms, bathrooms, hallways, and buses multiple
times a day when needed; temperature checks and screenings when necessary; and
increased staffing including bus monitors and additional staffing for cleaning when
necessary. Teachers have been provided safety spray solutions and wipes to immediately
address areas where they feel contamination has occurred and clean surfaces between
classes or cohorts as a preventive measure throughout the day. Custodians have been
provided additional training and given specific cleaning schedules to maintain the health and
safety of both students and staff within our buildings.




ARP ESSER High Level Budget

Note: The total amounts below must match the LEA’s ARP ESSER Budget that details
expenditures by allowable activity. A description of the ARP ESSER allowable activities

are online on the ARP Act ESSER Spending Categories webpage.

ARP ESSER Allowable Activity

Budgeted Amount

Learning Loss (20% required)

$3,037,500.00

Activities authorized under the ESEA, the IDEA, the AEFLA, and
the Perkins Act

Coordination, preparedness, and response efforts

$1,958,962.73

programs (in addition to Learning Loss budgeted above)

Activities to address unique needs of specific students $311,850.00
Improving preparedness and response efforts

Training and professional development on sanitation

Supplies to sanitize and clean facilities $300,000.00
Planning, coordinating, and implementing school closures $283,905.94
Educational technology $989,576.35
Mental health services and supports $390,873.00
Planning and implementing summer learning and afterschool $666,000.00

Addressing learning loss among students (in addition to Learning
Loss budgeted above)

$1,127,560.33

School facility repairs and improvements $622,250.00
Improving indoor air quality
Developing and implementing public health protocols $460,388.25

Other activities to maintain operation and continuity of services

$2,825,651.40

Total Budget

$12,974,518.00



https://ed.sc.gov/policy/federal-education-programs/esser-funding-information/esser-iii-funding-information/esser-iii-spending-categories/

Activities to Address Learning Loss

ARP ESSER Learning Loss Requirements
The LEA must use 20 percent of the funds it receives under the ARP ESSER program to

address the academic impact of lost instructional time through the implementation of
evidence-based interventions, such as summer learning or summer enrichment, extended
day, comprehensive afterschool programs, or extended school year. The LEA should
duplicate or align with the goals, strategies, and evidence-based interventions in its

Academic Recovery Plan to minimize duplication of efforts.

Academic Recovery Plan - English Language Arts (click box to scroll)

To address academic learning loss due to the pandemic shutdown, funds will be used to provide intensive
intervention and support for students in English Language Arts. Support for students will be provided during the
school day, afterschool, and / or during the summer over a 3-year period from kindergarten through twelfth
grades. Services will be provided across the 10 schools in Hampton County based on the needs of students.
\When possible in order to maximize resources and funding, after school and summer locations for intervention
support may be combined. Data analaysis, interpretation, and tracking will be implemented in coordination with
intervention services. Services will be provided through full-time FTE and / or part-time services. The method of
services will be determined based on the needs of individual schools. Ten FTE positions will be created across
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Academic Recovery Plan - Mathematics (click box to scroll)

To address academic learning loss due to the pandemic shutdown, funds will be used to provide intensive
intervention and support for students in math. Support for students will be provided during the school day,
afterschool, and / or during the summer over a 3-year period from kindergarten through twelfth grades. Services
will be provided across the 10 schools in Hampton County based on the needs of students. When possible in
order to maximize resources and funding, after school and summer locations for intervention support may be
combined. Data analaysis, interpretation, and tracking will be implemented in coordination with intervention
services. Services will be provided through full-time FTE and / or part-time services. The method of services will
be determined based on the needs of individual schools. Ten FTE positions will be created across the district to
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Academic Recovery Plan - Social, Emotional, Behavioral and Mental

Health (click box to scroll)
See Use of Funds Spending Plan Category 9. Provision of Mental Health Services and Supports.

Academic Recovery Plan - Other Activities (click box to scroll)
See Use of Funds Plan Category 10. Summer Learning and Supplemental Afterschool Programs.




Activities for other ARP ESSER Funds

The LEA must describe how it will expend its remaining ARP ESSER funds in the other

allowable categories. Detailed categories are available on the ARP ESSER Spending Plan

Categories webpage.

Activities authorized under the ESEA, the IDEA, the AEFLA, and the Perkins Act
Description of Planned Activities if applicable (click box to scroll)
No spending prioritized in this category.

Coordination, preparedness, and response efforts
Description of Planned Activities if applicable (click box to scroll)

In order to improve coordinated responses among all stakeholders to prevent, prepare for, and respond to
coronavirus, the following positions have been identified as crucial to district operations during this
unprecedented time. |, Coordination of services will enable the district maximize fiscal, people, and physical
resources from the local, state, and federal levels across all Hampton County School District facilities. As a
result of the coronavirus, the following positions will enable the district to coordinate services as well as
maximize resources and maintain fiscal, healthy, safety, academic accountability. Position 1. Coordination of
Services District Oversight - $100,000. Position 2. Fiscal Agent - $48,000. Position 3. Additional Finance to
support ESSER Funds - $70,000. Position 4. Custodian North District Middle School - $27,921.40. Position 5.
Custodian Wade Hampton High School - $20,972. Position 6. District Custodian North Side - $40,513.20.
Position 7. District Custodian South Side - $42,620. Position 8. Public Information Officer - $83, 266.99. Position
9. Heating and Air (HVAC) Repair and Maintenance - $48,000. Total positions $481,293.59 x 3 years =
$1,443,880.77. Benefits in accordance with the above-mentioned salaries @ 35% = $505,358.27. II. Supplies to
maintain and support communication with faculty and staff, parents, and community regarding COVID safety,

Activities to address unique needs of specific students

Description of Planned Activities if applicable (click box to scroll)

Use of funds used to support the Student Services Director to addess the unique needs of low-income children
or students including, but not limited to low-income students, those students who might be considered racially or
ethically minority, students who experience homelessness, foster care your, as well as the need to address
outreach and service delivery for each population. 1 position @ $77,000 = $231,000.00 x 3 years with
appropriate benefits @ 35% = $80,850.00.



https://ed.sc.gov/policy/federal-education-programs/esser-funding-information/esser-iii-funding-information/esser-iii-spending-categories/
https://ed.sc.gov/policy/federal-education-programs/esser-funding-information/esser-iii-funding-information/esser-iii-spending-categories/

Improving preparedness and response efforts
Description of Planned Activities if applicable (click box to scroll)

No spending prioritized in this category.

Training and professional development on sanitation Description of
Planned Activities if applicable (click box to scroll)
No spending prioritized in this category.

Supplies to sanitize and clean facilities
Description of Planned Activities if applicable (click box to scroll)

Funds will be used to purchase and / or replenish safety supplies and equipment to maintain a healthy
environment to prevent the spread of COVID-19. Supplies will consist of cleaning supplies and / or equipment
including, but not limited to cleaning wipes, sanitizing and disinfectant spray, electrostatic sprayers,
concentrated solution for electrostatic sprayers, gloves, masks, safety equipment, etc. ($100,000 each year for

3 years = $300,000).

Planning, coordinating, and implementing school closures

Description of Planned Activities if applicable (click box to scroll)
Funds to support and plan for coordinated services with meal services for students during regular and / or times
for closures due to COVID. One position for Food Service Coordinator $70,100.23 x 3 years = $210,300.69 with

appropriate benefits @ 35% = $73,605.25.




Educational technology
Description of Planned Activities if applicable (click box to scroll)

Fund will be used to purchase and / or replenish 1:1 devices for the purpose of in-class instruction and / or
virtual instruction brought on by a necessary shutdown, quaratine, or medical situation (200 devices $850.00
each = $170,000 x 3 years = $510,000). Funds to support a computer technician to support additional
technology and ongoing techology needs. (1 position @ $38,167 x 3 years = $114,501.00 x benefits at 35% =
$40,075.35) Funds to purchase cameras and radios for school buses for the purpose of monitoring while on
buses, reporting COVID related incidences to schools, and use of recordings for contact tracing ($325,000)

Mental health services and supports
Description of Planned Activities if applicable (click box to scroll)

[To assist with social / emotional effects of the pandemic shutdown, Hampton County School District will provide
social / emotional support through Conscious Disccipline training and implementation for staff and students.
Social / emotional support through CASEL (Collaborative for Academic, Social and Emotional Learning) SELect
Progrom designated Conscious Discipline will help staff members to improve relationships and create a positive
classroom and school community that will lead toward independent student thinkers and problems solvers and
less classroom discipline. Conscious Discipline is a trauma-responsive, comprehensive and social and
emotional learning (SEL) process that combines evidence-based practices, school climate, classroom
management and and self-regulation. Contracted funds ($50,000 per year each year for 3 years = $150,000)
will be used at a per day rate of $1,790 face-to-face or $450 for virtual training sessions or a combination of the
two methods. Books, supplies, and instructional materials to support Conscious Discipline training for new staff
members as well as ongoing support ($20,000 each year for 3 years = $60,000). Funds to support a school
social worker to provide social and emotional support for students. (1 position @ $44,660 x 3 years = $133,980

Planning and implementing summer learning and afterschool programs (in addition
to Learning Loss budgeted above)
Description of Planned Activities if applicable (click box to scroll)

To further combat the learning loss due to the COVID-19 pandemic shutdown, Hampton County School District
will provide intensive intervention and support services for students after school, summer school or a
combination of both. Delivery of services will include, but not be limited to acdemics, social / emotional support,
activites to serve the whole child like STEAM learning, and wellness. Services will be provided for students
across Hampton County, but may be combined at locations to maximize funding and resources. Services will be
provided for 36 weeks throughout the school year and / or summer. Funds will be used for afterschool and
summer learning over a 3-year period for instructional and support staff salaries ($280,000) with benefits @
35% = $98,000), instructional supplies and materials ($36,000 each year x 3 years = $108,000), support
services including transporation and / or food service / wellness (support services salaries ($100,000) with
benefits @ 35% = $35,000) and purchased services for transporation ($45,000). Salaries will include teachers
($30.00 per hour), paraprofessionals / bus drivers ($18.00 per hours), cafeteria workers ($15.00 per hour).
Instructional supplies and materials will include, but not be limited to curriculum materials like supplementary

Addressing learning loss among students (in addition to Learning Loss budgeted
above)
Description of Planned Activities if applicable (click box to scroll)

[To address the learning loss of students, ongoing appropriate professional learning regarding best practices will
be provided for staff members. Funds will be used to pay stipends to staff for attending summer institutes and or
training beyond the school day provided by Reading Coaches, Master Teachers, or other contracted
professionals at a rate of $25.00 per hour. Topics will include, but not be limited to best practices with virtual
learning, student driven instruction with differentiation, meeting the needs of children in poverty, increasing
content knowledge, South Carolina College and Career Ready Standards, improving pedagogy, differentiation
through foldables, assessments and data follow-up, Conscious Discipline, or Social Emotional Behavior
Strategies. (Salaries for professional learning over a 3 - year period ($90,000) and benefits @ 35% ($31,500).
Contracted services will enable the district to coordinate professional learning with outside service providers
($30,000). Funds will be used to purchase curriculum instructional software for assessment and / or enhance
instruction including, but not limited to products like Accellus ($58,000), NWEA MAP, Waterford K-2
($47,047.82), Read 180, Math 180, and USA Test Prep ($12,500). Some software prices will include multi-year




School facility repairs and improvements
Description of Planned Activities if applicable (click box to scroll)

Due to COVID and the need to safely space students, this gymnasium has been used more often for
multipurpose functions. Hampton County School District will make facility repairs and improvements to enable
safer operation of schools to reduce risk of virus transmission and exposure to environmental health hazards, to
support student health needs, and to improve conditions to promote academic support. Based on a facilities
study and other apparent needs, the school district will complete the following facility repairs and improvements.

1. " Behind the Glass” learning lab classroom improvements for one-to-one intervention and professional
learning observation spaces in two schools (Brunson Elementary $10,000 and Ben Hazel Primary School
$10,000), There will be no changes to the original structure. Two partitions with foam sheeting, sound
proofing, and a two-way mirror will be added to an existing classroom to create the “ Behind the Glass”
observation space. Hampton County is a Reading Recovery district with a trained Reading Recovery Teacher
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Improving indoor air quality

Description of Planned Activities if applicable (click box to scroll)

No funds will be used for this category from ESSER |II.

Developing and implementing public health protocols

Description of Planned Activities if applicable (click box to scroll)

1. To operate in a manner that is safe and efficient for each Hampton County School, it has been determined
that one additional school nurse is needed to effectively maintain the health and safety of students, educators,
and other staff across the district's facilities and one nurse to implement and monitor safety protocols as related
to COVID across the district (1 school nurse @ $46,040 x 3 years = $138,120 + benefits x 35% = $48,342).

2. The district will coordinate with Healthy Learners to provide transporation from district schools to area health
facilities to prevent and support the health needs of students @ $1,500 per year for three years =
$4,500).

3. Funds to support anticipated substitute salaries for staff members who have to quarantine due to Covid
(Salaries @ $75,000 and benefits @ 35% = $26,250 ).

Other activities o maintain operation and continvuity of services
Description of Planned Activities if applicable (click box to scroll)

To support the learning loss as affected by the pandemic shutdown, Hampton County School District will not
only support the academic and social emotional well being of students, but also the students' ability to create
and express theselves through the fine arts. Funds will be used to contract services across the fine arts areas
of music, visual art, theatre, or dance. Because Hampton County struggles with recruiting certified teaches in
academics as well as fine arts teachers, artists-in-residence will be contracted for the purpose of providng
arts-rich experiences and learning for students in the absence of certified teachers. Artists-in-residence support
will be provided at the school level @ $5,000 per school x 10 schools x 3 years = $150,000. Artists-in-residence
will work with students and cooperating staff to learn elements of music, visual art, theatre, or dance. Each
school will coordinate with artists-in-residence to integrate arts experiences that support the academic and
visual and performing arts standards. Fine arts curriculum Instructional supplies and materials will include
consumable visual art supplies, and / or supplies to support music, theatre, or dance @ $20.00 per student x
2,600 students = $52,000 x 3 years ($156,000). Once each school has determined which artists-in-residence




Evaluation and Review

The LEA must describe how it will ensure that the interventions it implements to address the
academic impact of lost instructional time will respond to the academic, social, emotional, and
mental health needs of all students, and particularly those students disproportionately
impacted by the COVID-19 pandemic. These include students from low-income families,
students of color, English learners, children with disabilities, students experiencing
homelessness, children in foster care, and migratory students. The LEA should use or align
with its progress monitoring narrative from its Academic Recovery Plan in this section to

avoid duplication. (click box to scroll)

Hampton County School District will use data to drive the evaluation and review process from
the district to the school to the classroom levels to combat the loss due to the pandemic.
Schoolwide data will determine the needs of schools as classroom data will determine the
needs of individual students. Ongoing progress monitoring will identify the level of support
needed (tiers) for individual students through a variety of assessment tools (F&P, MAP
Growth,FastBridge screening). Screening and asessment will take place early in the year to
determine individual student needs. This data will be shared with Rally Analytics Platform to
better understand individual needs and performance projections. A specifically designed
MTSS database through Frontline Enrich will be used to support the Rtl process and track
data throughout the district. This process will provide data to monitor individual students
throughout the year and analyze their progress and growth (Tier 1, Tier 2, Tier 3 at multiple
data assessment periods). Schools will create test score improvement plans based on
schoolwide data. Ongoing professional learning will support these improvement plans.
Teachers at the classroom level will create test score improvement plans that will include
best practice strategies at the classroom level to meet the needs of all students. Intensive
intervention will be designed and implemented during school, after school, and during the
summer based on the needs of schools and students. A system-wide implentation of
Conscious Discipline will address the social, emotional, and mental health needs of students
by creating a safe environment where staff and students can problem solve. Coordinated
efforts across programs will maximize resources and funding to support not only academics
and social emotional learning, but also the physical environment to include health and safety.
The superintendent will implement ongoing standing committees to monitor program
implementation from the school board to area directors and school level administrators.
These ongoing standing committees will assist with communication, promote collaboration of
resources, and avoid duplication of services. A bi-annual review will take place to monitor
progress and implementation of program activities (academics; social/lemotional well being of
staff and students; facilities improvements; health and safety of students, and overall
program implementaiton), as well as program expenditures.




Consultation and Public Input

The LEA must engage in meaningful consultation with stakeholders and give the public an

opportunity to provide input in the development of its plan. Specifically, the LEA must engage

in meaningful consultation with students; families; school and district administrators (including

special education administrators); and teachers, principals, school leaders, other educators,

school staff, and their unions. Additionally, the LEA must engage in meaningful consultation

with each of the following, to the extent that they are present in or served by the LEA: Tribes,

civil rights organizations (including disability rights organizations), and stakeholders

representing the interests of children with disabilities, English learners, children experiencing

homelessness, children in foster care, migratory students, children who are incarcerated, and

other underserved students.

Description of how public input was obtained (click box to scroll)

Hampton County School District has included a widespread plan of input from stakeholders including faculty,
staff, parents, students, and community members. Ongoing opportunities for input include surveys, opportunities
for written comments, and planning meetings. The district will continue to seek ongoing input through various
means of communication including social media, website, and parent communications.

Required Stakeholder

Date(s) of Input

Students

06/21/2021

Families

06/21/2021

School and district administrators

06/21/2021

Teachers

06/21/2021

Principals & school leaders

06/21/2021

Other educators, school staff

06/21/2021

Professional organizations

06/21/2021

Other stakeholders representing key student
subgroups

06/21/2021




ASSURANCES

As a requirement for ARP ESSER funds, the LEA must agree to all of the following terms,
conditions, and assurances included, but not limited to the following. All assurances and
terms and conditions are included in the LEA’s Subgrant Award Notification and

accompanying attachments.

1. This LEA will use American Rescue Plan Elementary and Secondary School Emergency
Relief Fund (ARP ESSER) funds for activities allowable under section 2001(e) of the ARP.

2. This LEA will comply with the maintenance of equity provision in section 2004(c) of the
ARP.

3. This LEA will reserve not less than 20 percent of its total ARP ESSER allocation to
address learning loss through the implementation of evidence-based interventions, such
as

a. summer learning or summer enrichment,

b. extended day,

c. comprehensive afterschool programs,

d. extended school year programs, or

e. other evidence-based interventions,

and ensure that such interventions respond to students’ academic, social, and emotional
needs and address the disproportionate impact of COVID-19 on student subgroups (each
major racial and ethnic group, children from low-income families, children with disabilities,
English learners, gender, migrant students, students experiencing homelessness, and
children and youth in foster care).

4. This LEA will either:

a. within 30 days of receipt of ARP ESSER funds, develop and make publicly
available on the LEA’s website a plan for the safe return of in-person instruction
and continuity of services as required in section 2001(i)(1) of the ARP, or

b. develop and make publicly available on the LEA’s website such a plan that meets
statutory requirements before the enactment of the ARP. This LEA will, as required
in section 2001(i)(2) of the ARP, before making the plan publicly available, have
sought public comment on the plan and took such comments into account in the
development of the plan.



5. This LEA will comply with all reporting requirements at such time and in such manner and
containing such information as the U.S. Secretary of Education may reasonably require,
including on matters such as:

a. how the LEA is developing strategies and implementing public health protocols
including, to the greatest extent practicable, policies and plans in line with the CDC
guidance related to addressing COVID-19 in schools;

b. overall plans and policies related to the LEA’s support for return to in-person
instruction and maximizing in-person instruction time, including how funds will
support a return to and maximize in-person instruction time, and advance equity
and inclusivity in participation in in-person instruction;

c. data on each LEA’s mode of instruction (remote, hybrid, in-person) and conditions;

d. LEA uses of funds to meet students’ social, emotional, and academic needs,
including through summer enrichment programming and other evidence-based
interventions, and how they advance equity for underserved students;

e. LEA uses of funds to sustain and support access to early childhood education
programs;

f. impacts and outcomes (disaggregated by student subgroup) through use of ARP
ESSER funding (e.g., quantitative and qualitative results of ARP ESSER funding,
including on personnel, student learning, and budgeting at the school and district
level);

g. student data (disaggregated by student subgroup) related to how the COVID-19
pandemic has affected instruction and learning;

h. requirements under the Federal Financial Accountability Transparency Act
(FFATA); and

i. additional reporting requirements as may be necessary to ensure accountability
and transparency of ARP ESSER funds.
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	Learning Loss Among Students: 1127560.33
	School Repairs and Improvements: 622250
	Improving Indoor Air Quality: 
	Public Health Protocols: 460388.25
	Other Activities: 2825651.40
	Total Budget: 12974518
	Academic Recovery Plan - ELA: To address academic learning loss due to the pandemic shutdown, funds will be used to provide intensive intervention and support for students in English Language Arts. Support for students will be provided during the school day, afterschool, and / or during the summer over a 3-year period from kindergarten through twelfth grades. Services will be provided across the 10 schools in Hampton County based on the needs of students. When possible in order to maximize resources and funding, after school and summer locations for intervention support may be combined. Data analaysis, interpretation, and tracking  will be implemented in coordination with intervention services. Services will be provided through full-time FTE and / or part-time services. The method of services will be determined based on the needs of individual schools. Ten FTE positions will be created across the district to support ELA and math and / or a combination of both.
	Academic Recovery Plan - Math: To address academic learning loss due to the pandemic shutdown, funds will be used to provide intensive intervention and support for students in math. Support for students will be provided during the school day, afterschool, and / or during the summer over a 3-year period from kindergarten through twelfth grades. Services will be provided across the 10 schools in Hampton County based on the needs of students. When possible in order to maximize resources and funding, after school and summer locations for intervention support may be combined. Data analaysis, interpretation, and tracking  will be implemented in coordination with intervention services. Services will be provided through full-time FTE and / or part-time services. The method of services will be determined based on the needs of individual schools. Ten FTE positions will be created across the district to support ELA and math and / or a combination of both.
	Academic Recovery Plan - Mental Health: See Use of Funds Spending Plan Category 9. Provision of Mental Health Services and Supports.
	Academic Recovery Plan - Other Activities: See Use of Funds Plan Category 10. Summer Learning and Supplemental Afterschool Programs.
	Authorized Activities: 
	Coordination, Preparedness, and Response Efforts: In order to improve coordinated responses among all stakeholders to prevent, prepare for, and respond to coronavirus, the following positions have been identified as crucial to district operations during this unprecedented time. I, Coordination of services will enable the district maximize fiscal, people, and physical resources from the local, state, and federal levels across all Hampton County School District facilities. As a result of the coronavirus, the following positions will enable the district to coordinate services as well as maximize resources and maintain fiscal, healthy, safety, academic accountability. Position 1. Coordination of Services District Oversight - $100,000. Position 2. Fiscal Agent - $48,000. Position 3. Additional Finance to support ESSER Funds - $70,000. Position 4. Custodian North District Middle School - $27,921.40. Position 5. Custodian Wade Hampton High School - $20,972. Position 6. District Custodian North Side - $40,513.20. Position 7. District Custodian South Side - $42,620. Position 8. Public Information Officer - $83, 266.99. Position 9. Heating and Air (HVAC) Repair and Maintenance - $48,000. Total positions $481,293.59 x 3 years = $1,443,880.77. Benefits in accordance with the above-mentioned salaries @ 35% = $505,358.27. II. Supplies to maintain and support communication with faculty and staff, parents, and community regarding COVID safety, protocols, general safety, and ongoing communication to include video camera, camera, iPad production equipment, and software ($6,223.69) and general office supplies ($2,500). Training to support communication with all statekholders @$1,000.
	Activities to address unique needs of specific students: Use of funds used to support the Student Services Director to addess the unique needs of low-income children or students including, but not limited to low-income students, those students who might be considered racially or ethically minority, students who experience homelessness, foster care your, as well as the need to address outreach and service delivery for each population. 1 position @ $77,000 = $231,000.00 x 3 years with appropriate benefits @ 35% = $80,850.00.
	Improving preparedness and response efforts: No spending prioritized in this category.
	Training and professional development on sanitation: No spending prioritized in this category.
	Supplies to sanitize and clean facilities: Funds will be used to purchase and / or replenish safety supplies and equipment to maintain a healthy environment to prevent the spread of COVID-19. Supplies will consist of cleaning supplies and / or equipment including, but not limited to cleaning wipes, sanitizing and disinfectant spray, electrostatic sprayers, concentrated solution for electrostatic sprayers, gloves, masks, safety equipment, etc. ($100,000 each year for 3 years = $300,000).
	Planning, coordinating , and implementing school closures: Funds to support and plan for coordinated services with meal services for students during regular and / or times for closures due to COVID. One position for Food Service Coordinator $70,100.23 x 3 years = $210,300.69 with appropriate benefits @ 35% = $73,605.25.
	Education technology: Fund will be used to purchase and / or replenish 1:1 devices for the purpose of in-class instruction and / or virtual instruction brought on by a necessary shutdown, quaratine, or medical situation (200 devices $850.00 each = $170,000 x 3 years = $510,000). Funds to support a computer technician to support additional technology and ongoing techology needs. (1 position @ $38,167 x 3 years = $114,501.00 x benefits at 35% = $40,075.35) Funds to purchase cameras and radios for school buses for the purpose of monitoring while on buses, reporting COVID related incidences to schools, and use of recordings for contact tracing ($325,000) 
	Mental health services and support: To assist with social / emotional effects of the pandemic shutdown, Hampton County School District will provide social / emotional support through Conscious Disccipline training and implementation for staff and students. Social / emotional support through CASEL (Collaborative for Academic, Social and Emotional Learning) SELect Progrom designated Conscious Discipline will help staff members to improve relationships and create a positive classroom and school community that will lead toward independent student thinkers and problems solvers and less classroom discipline. Conscious Discipline is a trauma-responsive, comprehensive and social and emotional learning (SEL) process that combines evidence-based practices, school climate, classroom management and and self-regulation. Contracted funds ($50,000 per year each year for 3 years = $150,000) will be used at a per day rate of $1,790 face-to-face or $450 for virtual training sessions or a combination of the two methods. Books, supplies, and instructional materials to support Conscious Discipline training for new staff members as well as ongoing support ($20,000 each year for 3 years = $60,000). Funds to support a school social worker to provide social and emotional support for students. (1 position @ $44,660 x 3 years = $133,980 with appropriate benefits @ 35% = 46,893).
	Summer learning and afterschool programs: To further combat the learning loss due to the COVID-19 pandemic shutdown, Hampton County School District will provide intensive intervention and support services for students after school, summer school or a combination of both. Delivery of services will include, but not be limited to acdemics, social / emotional support, activites to serve the whole child like STEAM learning, and wellness. Services will be provided for students across Hampton County, but may be combined at locations to maximize funding and resources. Services will be provided for 36 weeks throughout the school year and / or summer. Funds will be used for afterschool and summer learning over a 3-year period for instructional and support staff salaries ($280,000) with benefits @ 35% = $98,000), instructional supplies and materials ($36,000 each year x 3 years = $108,000), support services including transporation and / or food service / wellness (support services salaries ($100,000) with benefits @ 35% = $35,000) and purchased services for transporation ($45,000). Salaries will include teachers ($30.00 per hour), paraprofessionals / bus drivers ($18.00 per hours), cafeteria workers ($15.00 per hour). Instructional supplies and materials will include, but not be limited to curriculum materials like supplementary ELA and / or math materials or software, STEAM lab consumables and resources, and materials to support social / emotional or physical education wellness. Purchased services will include transporation permits and fuel allotments for afterschool and summer.
	Addressing Learning Loss Among Students: To address the learning loss of students, ongoing appropriate professional learning regarding best practices will be provided for staff members. Funds will be used to pay stipends to staff for attending summer institutes and or training beyond the school day provided by Reading Coaches, Master Teachers, or other contracted professionals at a rate of $25.00 per hour. Topics will include, but not be limited to best practices with virtual learning, student driven instruction with differentiation, meeting the needs of children in poverty, increasing content knowledge, South Carolina College and Career Ready Standards, improving pedagogy, differentiation through foldables, assessments and data follow-up, Conscious Discipline, or Social Emotional Behavior Strategies. (Salaries for professional learning over a 3 - year period ($90,000) and benefits @ 35% ($31,500). Contracted services will enable the district to coordinate professional learning with outside service providers ($30,000). Funds will be used to purchase curriculum instructional software for assessment and / or enhance instruction including, but not limited to products like Accellus ($58,000), NWEA MAP, Waterford K-2 ($47,047.82), Read 180, Math 180, and USA Test Prep ($12,500). Some software prices will include multi-year licenses. ($100,000 each year for 3 years = $300,000). Funds will also be used to purchase curriculum and instructional supplies to support instruction across curriculum areas including, but not limited to reading and / or math intervention, classroom supplies, etc.  ($60,000 each year for 3 years = $180,000). Funds to support PowerSchool Attendance Secretary to monitor student attendance / absences due to COVID (1 position $41,625 x 3 years = $124,875.00) with appropriate benefits @35% = $43,706.25) One position to address the learning loss amount students including curriculum, instruction, assessment, technology, and accountability needs. Position 1 - Curriculum Director $80,859.03 x 3 years = $242,577.09) with appropriate benefits @ 35% $84,901.99. 
	School facility repairs and improvements: Due to COVID and the need to safely space students, this gymnasium has been used more often for multipurpose functions. Hampton County School District will make facility repairs and improvements to enable safer operation of schools to reduce risk of virus transmission and exposure to environmental health hazards, to support student health needs, and to improve conditions to promote academic support. Based on a facilities study and other apparent needs, the school district will complete the following facility repairs and improvements.



1. “Behind the Glass” learning lab classroom improvements for one-to-one intervention and professional learning observation spaces in two schools (Brunson Elementary $10,000 and Ben Hazel Primary School $10,000),    There will be no changes to the original structure. Two partitions with foam sheeting, sound proofing, and a two-way mirror will be added to an existing classroom to create the “Behind the Glass” observation space. Hampton County is a Reading Recovery district with a trained Reading Recovery Teacher Leader. The purpose of the “Behind the Glass” space is to comply with Reading Recovery best practices that allow for observation and instruction using this space. The “Behind the Glass” area will be used to address learning loss by providing a space for one-to-one intervention, as well as a space to use for professional learning about the intervention process for teachers and other staff members.                 

                                                                                                                                     

2. External roofing and internal ceiling repairs to prevent leaks and repair damage caused by previous leaks at Fennell Elementary ($361,000),



3. Installation of hands-free bottle filler water fountains for internal (5 per school @$3,500 x 10 schools = $175,000) and external use (3 outdoor water coolers for Wade Hampton $10,500 and 3 outdoor water coolers for Estill / Middle High $10,500 = $21,000), 



4. Flooring improvement and repairs to prevent safety issues due to worn flooring at North District Middle School gymnasium ($20,250), The surface of the floor in question is a rubber surface. There is no carpet. The surface has worn to the point of being slippery and dangerous. The gym is not only used for PE classes and scheduled sports, but it is used for other activities that involve family and community engagement. All of these activities promote the social and emotional well-being of students and families. The space is not safe in its current state.                                                                                                                   



5. Cameras on buses (25 buses @ $1,000 = $25,000).      
	Improving indoor air quality: No funds will be used for this category from ESSER III.
	Developting and implementing public health protocols: 1. To operate in a manner that is safe and efficient for each Hampton County School, it has been determined that one additional school nurse is needed to effectively maintain the health and safety of students, educators, and other staff across the district's facilities and one nurse to implement and monitor safety protocols as related to COVID across the district (1 school nurse @ $46,040 x 3 years = $138,120 + benefits x 35% =  $48,342).



2. The district will coordinate with Healthy Learners to provide transporation from district schools to area health facilities to prevent and support the health needs of students @ $1,500 per year for three years = $4,500).                                                                                                                                                                      



3. Funds to support anticipated substitute salaries for staff members who have to quarantine due to Covid (Salaries @ $75,000 and benefits @ 35% = $26,250 ).



4. Funds to support a trainer who will regularly administer COVID testing for students and / or staff ($41,525 x 3 years = $124,575 with benefits @35% = 43,601.25 ) 
	Other activities to maintain operation and continuity of services: To support the learning loss as affected by the pandemic shutdown, Hampton County School District will not only support the academic and social emotional well being of students, but also the students' ability to create and express theselves through the fine arts. Funds will  be used to contract services across the fine arts areas of music, visual art, theatre, or dance. Because Hampton County struggles with recruiting certified teaches in academics as well as fine arts teachers, artists-in-residence will be contracted for the purpose of providng arts-rich experiences and learning for students in the absence of certified teachers. Artists-in-residence support will be provided at the school level @ $5,000 per school x 10 schools x 3 years = $150,000. Artists-in-residence will work with students and cooperating staff to learn elements of music, visual art, theatre, or dance. Each school will coordinate with artists-in-residence to integrate arts experiences that support the academic and visual and performing arts standards. Fine arts curriculum Instructional supplies and materials will include consumable visual art supplies, and / or supplies to support music, theatre, or dance @ $20.00 per student x 2,600 students = $52,000 x 3 years ($156,000). Once each school has determined which artists-in-residence will meet the needs of the individual schools, supplies and materials will be purchased to support the fine arts instruction that will take place at that school. Hampton County School District will include indirect cost to assist the district with the implementation and coordination of programs (Unrestricted Indirect Cost Rate of 19.42% = $2,519,651.40)
	Evaluation and Review: Hampton County School District will use data to drive the evaluation and review process from the district to the school to the classroom levels to combat the loss due to the pandemic. Schoolwide data will determine the needs of schools as classroom data will determine the needs of individual students. Ongoing progress monitoring will identify the level of support needed (tiers) for individual students through a variety of assessment tools (F&P, MAP Growth,FastBridge screening). Screening and asessment will take place early in the year to determine individual student needs. This data will be shared with Rally Analytics Platform to better understand individual needs and performance projections.  A specifically designed MTSS database through Frontline Enrich will be used to support the RtI process and track data throughout the district. This process will provide data to  monitor individual students throughout the year and analyze their progress and growth (Tier 1, Tier 2, Tier 3 at multiple data assessment periods). Schools will create test score improvement plans based on schoolwide data. Ongoing professional learning will support these improvement plans. Teachers at the classroom level will create test score improvement plans that will include best practice strategies at the classroom level to meet the needs of all students. Intensive intervention will be designed and implemented during school, after school, and during the summer based on the needs of schools and students. A system-wide implentation of Conscious Discipline will address the social, emotional, and mental health needs of students by creating a safe environment where staff and students can problem solve. Coordinated efforts across programs will maximize resources and funding to support not only academics and social emotional learning, but also the physical environment to include health and safety. The superintendent will implement ongoing standing committees to monitor program implementation from the school board to area directors and school level administrators. These ongoing standing committees will assist with communication, promote collaboration of  resources, and avoid duplication of services. A bi-annual review will take place to monitor progress and implementation of program activities (academics; social/emotional well being of staff and students; facilities improvements; health and safety of students, and overall program implementaiton), as well as program expenditures. 
	Consultation and public input: Hampton County School District has included a widespread plan of input from stakeholders including faculty, staff, parents, students, and community members. Ongoing opportunities for input include surveys, opportunities for written comments, and planning meetings. The district will continue to seek ongoing input through various means of communication including social media, website, and parent communications. 
	Date of Families Input: 06/21/2021
	Date of Students Input: 06/21/2021
	Date of Administrators Input: 06/21/2021
	Date of Teachers Input: 06/21/2021
	Date of School Leaders Input: 06/21/2021
	Date of Other Educators, School Staff Input: 06/21/2021
	Date of Professional Organizations Input: 06/21/2021
	Date of Other Stakeholders Input: 06/21/2021
	Activities Authorized under ESEA, IDEA, AEFLA, and the Perkins Act: No spending prioritized in this category.


